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1 Heawn, 3aa0a4M ¥ IJIAaHUPYeMble Pe3yJbTAThI 00y4YeHMs M0 AUCHUILIHHE

eau TUCHUIIMHBI

Llenpr0 OCBOCHUS TUCHUILTMHBI «YTIPABICHUE MPOCKTAMW SBJISIETCSI U3YYCHHE U OCBOCHHE
00yJaronMMHUCS TEOPETHYECKUX OCHOB M TPAKTHYECKUX HABBIKOB B OO0JACTH yIpaBICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 peau3aiiy MPOoeKTa) KaK O IIEJIOCTHON CHUCTEME, BCE AJIEMEHThI KOTOPOM B3aWMO3aBUCHMBI.
Brnagenne TeOpeTHYECKUMH OCHOBAMU W MPAKTUYECKMMH HaBBIKAMH B 00JacTH YIpaBIICHUS
MIPOCKTAaMU HEOOXOJMMBI ISl YCIEITHOTO OCBOCHMSI M BHEAPEHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
ONPEIETSAIONIUX MPOMBIIIJICHHOE PAa3BUTHE U YIPABJICHHUS, CO3JJaHUs U Peali3allii HHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATBLHOTO JMYHOCTHOTO POCTA U CAMOPA3BUTHSI, KPEATHBHOTO PEIICHMS 3a1a4
TEKYIIEro M CTPATErM4eCKOro YIpaBJiCHUS: HAUMHAs C YIPABJICHUS MMEPCOHAIIOM M 3aKaHYMBas
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3agaum u3ydeHusi JMCIUTLIUHBI

OCHOBHBIE 33J]a41 U3yYEHHS] JUCUUIUINHBI:

- U3y4E€HHE OCHOBHBIX METO/I0B M TEXHOJIOTUI YIIPaBICHUS MPOCKTAMU: CO3/IaHUE KOHIEIIIUN
MIPOEKTa, KOMaH/IbI IPOCKTA, TUTAHUPOBAHUE MTPOCKTA, PeaTU3aIMs U T.1I.;

- M3y4eHUE OCHOBHBIX TEXHOJIOTHUH MPOEKTHOTO YIPABJICHHE: XaPaKTEPUCTUKH, CIIOCOOBI
MIPUMEHEHHUSI, OTPAHUYCHHSI, JOCTOMHCTBA, HEJIOCTATKU, 00JIACTh MCIOJIb30BaHUS (IPUMEHCHHUS) H
T.I.;

- (hopMupoBaHUE M pa3BUTHE TCOPETUUYCCKUX 3HAHWU U MPAKTUYCCKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO U COIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS MPOCKTAMH.

OOyyeHne Mo AUCHMILTHHE «YTpaBJIEHWE MPOEKTaMU» HAMpaBiIeHO Ha (OPMUPOBAHHE Y

00y4aroIuxcs CIeIyOIX KOMIIETCHIIUNI:

TEXHHYECKOE 3aJaHHue Ha
pa3paboTKy
paI[HOTGXHH‘JGCKOﬁ CUCTEMBI C
TOYKH 3PEHUS TEXHUKO-
DKOHOMHYECKHUX MOKa3aTeeil.

peLIeHui;

NIIK-4.2 OcymecTBisier
(uHaHCOBO-
9KOHOMMUECKOE
IJIaHUPOBaHHE
WH)XCHEPHOTO MPOEKTA;
WIIK-4.3. Pa3zpabarbiBaet
TEXHUYECKOE 33/I1aHHe Ha
pa3paboTKy
pannoTeXHUYECKON
CHCTEMBI C TOUKH 3PCHHS
TEXHUKO-3KOHOMHUYECKUX
ITOKAa3aTeNIeH.

Koa n naumenoBanue NuaukaTopsl HanmenoBanue nokasareJisi
KOMIIeTeHIUii AOCTHKEHU S OLlEHUBAHUS
KOMIIETCHIM U

IK-4. Cnocoben UIIK-4.1 Ucnonb3yet 3HaTh:
OCYIIECTBIISATh TEXHUKO- METOANYECKUE TTPUEMBI - METOJIBI U CTIOCOOBI
HYKOHOMUYECKOE 0OOCHOBAHHE | TEXHUKO-DPKOHOMUYECKOTO | OCYIIECTBICHUS
MIPOEKTHBIX PEIICHUH U 000CHOBaHUS MPOEKTHHIX | TpodecCHOHATbHON

JEATEIIBHOCTH C yYETOM
9KOHOMMUECKUX U JIPYTHX
OTPaHUYECHUI Ha BCEX ATamnax
IUTAHUPOBAHMSI HHKEHEPHOTO
MIPOEKTA;

- OCHOBBI IKOHOMUYECKOTO
aHaJM3a 3aTpaT; BUJIbI 3aTpaT;
CHOCOOBI ONITUMHU3AIINHY 3aTpPaT.
Ymern:

- IPOBOJUTH MaKpo- 1
MHKPOIKOHOMUYECKHUM aHAIIN3,
OLICHUBATh SKOHOMHUYECKUE U
Jpyrue orpaHHyYeHus Ha BCeX
JTanax IIaHUPOBAHUS
HMHXEHEPHOTO MPOEKTa;

- YKPYITHEHHO pacCUUTHIBATh
3aTparhl Ha oOecrieueHne
JESTEIbHOCTH
IIPOU3BOICTBEHHBIX




Koa u HaumeHoBaHue Nuaukaropsl HaumeHoBaHue nmoka3zareJist
KOMIIeTeHIUil AOCTHKEHU S OLlCHUBAHUS
KOMIIETeHIH U

noJipa3ziesieHuil, IIaHupOBaTh U
ONTUMU3UPOBATH 3aTPATHL.
Baanern:

- HaBbIKAMU OIICHUBAHUS
9KOHOMHYECKUX H JPYTUX
OTpaHUYECHUMN IIPOCKTHOU
NeSITeNIbHOCTH;, IPUHSATHS
MIPOEKTHBIX PEIICHHU C YIETOM
9KOHOMMYECKHUX, SKOJIOTHUECKHUX,
COLIMATIBHBIX U IPYTHX
OTPaHUYECHUH;

- HaBBIKaMU MTPOBEJICHUS OLIEHKH
3aTpar MPOEKTa; MPOBEACHUS
orieHKH d(hPeKTHBHOCTH paboT

2 MecTo JUCHMILIMHBI B CTPYKTYpe 00pa30BaTeibHON NPOrpaMMbl

JucuunimHa OTHOCUTCA K dYacTd, (OpMUPYEeMOM ydacTHUKaMU 0Opa3oBaTeNbHBIX
otHomeHuid Onmoka bl «/luctummmasl (Momynu)y». JIMCIUIUIMHA HETMOCPEICTBEHHO CBSI3aHA CO
CJEeAYIOIIMMHU JUCUUILITMHAMU U nTpakTukamu OOIl:

BBeneHue B IpOEKTHYIO 1€ATEIbHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MTPEANPUHUMATENIbCTBA;

[IpoekTHas neATeIbHOCTD;

Conumororus;

OKoHOMHUYECKast OlleHKa 3((EKTUBHOCTH UHKEHEPHOTO MPOEKTA.

3 CTpyKTypa H coiep:KaHHe TUCHUTLTHHBI
OO61as TpyA0eMKOCTh TUCHHUTUIHHBI COCTaBIsIeT 2 3a4eTHBIE eAUHUIBI (72 yaca).

3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTH
(o ¢popmam oOyueHus)

3.1.1 Ounas popma 0OyueHus

Ne ni/m . KoauuectBo | CemecTphl
Bup y4yeoHoii padoThI
4acoB 2
1 AyAUTOpPHBIE 3aHATHS 36 36
B Tom unce:
1.1 | Jlekuuu 18 18
1.2 | CemuHapcKkue/paKTHUECKUE 3aHITUS 18 18
1.3 | JIaboparopHble 3aHATHS
2 CamocrosiTeJibHAasi pa6oTa 36 36
B ToMm uncie:
2.1 [loAroToBKa K MPaKTUYECKUM 3aHITHSIM 18 18
2.2 [TonroroBka K 3a4eTy 18 18
3 IIpome:kyTouHasi aTTecTaNMs
3adet/nud.3auer/7K3amMeH 3a4er
Hroro 72 72




3.2 TemaTuyecKuii MJIaH U3yYeHUS TUCIUNTIUHBI

3.2.1 Ounas popma oOydeHUs

TpynoemMkocTb, 4ac
AyauTopHasi pabora

Ne Pasznennl/TeMbl
n/n JTUCIHUILINHBI

Bcero
Jlexmun
Cemunapckue/
MPAKTUIECKHE
3aHSITHS
JlaboparopHbie
3aHSITHS
[IpakTrueckas
MOATOTOBKA
CamocTosiTeJIbH
asi padora

Brenenue.
VYrnpasneHue MpoeKTaMu Kak 6 2 4
Hay4Has TUCUUIUINHA U
npakTHdeckas chepa IesTeIbHOCTH
Tewma 1. Yto Takoe mpoexT?

2 | OCHOBHBIE XapaKTEPUCTUKH 6 2 4
IIPOEKTA.

Tewma 2. PazpaboTka KoHIIETITUN
IIPOEKTa, OCHOBHBIE TPEOOBaHUS K 6 2 5 2
KOHLIETILINH, TBOPYECKOE
MBIIJICHNUE

Tewma 3. OcHOBHBIE
3aKOHOMEPHOCTH YIpaB/IeHIA 6 2 5 2
MIPOEKTaMU U IPOEKTHOU
JIESATETLHOCTHIO

Tema 4. busHec-1u1aH mpoekTa
Tema 5. Opranu3zanus NpoexkTa
Tema 6. Komanna npoekra

Tema 7. TallM-MEHEIKMEHT
MIPOEKTA

Tema 8. Pa3zpaboTka u npuHsTHE
YIPABJICHYECKUX PEIIECHUN

Tema 9. Puck-MeHeKMEHT
MIPOEKTA

Tema 10. X KuzHeHHBIN UK
MIPOEKTA

12 | Tema 11. 3aBepIeHue npoekra
13 | Tema 12. MapKeTHHT IpOeKTa

14 | O6G30pHOE MPAKTHUECKOE 3aHSATHE
Hroro 72 18 18 0 0 36
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3.3Coaepxanue TUCHUNINHBI

Beenenue. YmpasiieHHE NPOEKTaMM B MaTEPUAJIOBEICHUM KaK HayyHas IUCLUILIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcCHOBHbBIE TMOHATUS AMCLUILIMHBI YIPaBICHUS IPOEKTaMU. YTPABICHUE IPOEKTaAMH U
IIPOEKTHAsA JEATCIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYCHHE I Pa3BUTUSA HAyYHO-TEXHHUYECKOIO



nporecca M o0uiecTBa, 0OCOOEHHOCTH OpPraHM3ALUU NMPOEKTHOW JEsTeIbHOCTH, MHPOBON OIIBIT.
OcoOeHHOCTH TPUMEHEHHS ITPOEKTHOTO 00yUueHHsI B cpepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSIHUE INPOEKTHOro OOy4yeHMsI Ha IMpO(EeCcCHOHAIBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKkTa. [IpoeKT kak 00BEKT yrpaBiieHusl.

Tema 1. Yto Takoe npoekT? OCHOBHBIEC XapaKTEPUCTUKH MPOECKTA.

Knaccugukanus npoekToB, IpU3HAKY KJIACCH(PHUKAIMK TPOEKTOB. L{enu co3anus npoeKTos.
Hcropus pa3BuTHUsd YHpaBieHUS NPOEKTaMU B paguoTeXHUKe. IIpoekT kak OOBEKT yIpaBJeHHUS.
Metononorus ynpaBieHuUs MPOEKTaMU.

Tema 2. Pa3paboTka KOHIENIINMU IPOEKTA, OCHOBHBIE TPEOOBaHMSI K KOHIIETILIUHU, TBOPYECKOE
MBIILUIEHHUE.

IIpoekT kak crnoco0 yAOBIETBOPEHUS COLMAIBHOM MOTpeOHOCTH obuiecTBa. Maes nmpoekra:
dbopmanu3zanys uaei, albTepHAaTUBEI, apaMeTpsl oTOopa. KimoueBas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alMU IIpoLecca YNpaBICHUS INPOEKTaMU U
IIPOEKTHOM 1E€ATEIBHOCTBIO.

IIpoekT kak cucrema (KapTa MpoeKTa, MacnopT MPOoeKTa, CTPYKTypa mnpoekra). [Tunoraxuslit
IPOEKT

Tema 4. busHec-1IaH NPOEKTA.

TpeboBanust k conep)aHui0 OM3HEC-TUIaHa, BUBI On3Hec-TaHa. OCHOBHBIE pa3zelibl U UX
xapakTepucTuku. OeHKa MPpUBIEKATeIbHOCTH OU3HEC-TIJIaHa JAJIs1 HHBECTOPOB.

Tema 5. Opranuzauust npoekra.

Opranu3anus NpoeKTHOW aearenbHOCTH. OLiEHKAa pecypcoB U pecypcooOecreueHHOCTH
npoekTa. Buemmnsist cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpena npoekrta, GopMHpPOBaHHE U
yIpaBJIEHUE BHYTPEHHEN CPELIOM NIPOEKTa.

Tema 6. Komanna mpoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHIbl MPOEKTa, COLMAIbHBIE POJIH.
TpeboBaHMsI K KOMIIETEHTHOCTH YYaCTHUKOB KOoMaH/bl. JKM3HEHHBIH LUK KOMaHIbl MPOEKTA.
OpranuzannoHHas KyJabTypa POEKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaliM-MeHePKMEHT NMPOeKTa — 3TO METOJIbl yrpaBieHus: BpeMeHeM. [[ng oOydaromerocs —
TEXHUKU CaMOOPTaHM3allMM U yIpaBieHUs coOoi. TaliM-MEHEIKMEHT MOMOTraeT YeJIOBEKY WM
KOMITAHUHU IJIAHUPOBAaTh BpPeMs M HKOHOMHTH pecypcbl. UeM Oouiblile 3aJyMaHHOTO U YETKO
CIUTAHHPOBAHHOI'O MBI YCIIEBAEM CJI€JIaTh, TEM BBIIIE KaueCTBO Halllel padOThl U HKU3HU.

OcCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUS BDEMEHH U YIIpaBJICHUs. BpeMs Kak 0JIMH 13 ITIaBHBIX
pecypcoB npoekTa. BpemeHnHble orpaniueHus mpoekTa, 1uarpamMma ['anra.

Tema 8. Pa3paboTka 1 npuHATHE YIPABICHYECKUX PELICHUH.

VYnpapiieHueckoe pelleHue MPEeArnoaaraeT CpaBHUTENbHYIO OLIEHKY psAla albTepPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHMAIBHOTO, B HaWOOJbIIEH CTENEHH OTBEYAIOLIEr0 MHTEpecam
npoekTta. PazpaboTka 1 IpUHATHE YIPABIEHYECKUX PEIIEHUH B Mpoliecce pa3paboTKU U pealn3aliuu
npoekTa. Bunsl (knaccudukainys) yrnpaBleHUYeCKUX peIIeHUi, OCHOBHBIE TEXHOJOTHMM MPHHATHUS
yIpaBiIeHUYECKUX pereHuil. MeTobl oleHKH 3pGEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekta u ero popMupoBanue. Jlonyctumplie/ HeTOMyCTUMBbIE TOKA3aTENH
puckoB. OLEHKAa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJIOIMM YIPABICHUS PUCKaMHU IPOEKTA.
BnusiHue puckoB Ha Ipolece peaan3aluy MpoeKTa (CTOUMOCTh, pecypehl U T.1.) Kiaccudukarms
MHBECTUIIMOHHBIX PUCKOB. YIIpaBlIeHWE pUCKaMH NTPU UHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN TUKII TPOEKTA.

JKu3HEHHBIM LUK TPOEeKTa - 3TO MOCIEA0BATEIbHOCTh ATANOB, Ye€pe3 KOTOPbIE MPOXOIST
IPOEKTHl OT WHUIMAIIUK J0 3aBEpIICHUs] HE3aBUCUMO OT UX cnenuduku. YeTkoe MOHMMaHue ITHX
(a3 MO3BOJSAET MEHEIKEpPaM U PYKOBOJIUTENSAM MaKCUMalbHO 3()()EKTUBHO KOHTPOIMPOBATH
npoekThl. OCHOBHBIE CTAAMU KM3HEHHOTO LUKJIA MPOEKTa, WX XapAaKTEPUCTHKH M (DYHKIIHH.
VYpasieHne )KU3HEHHBIM [IUKJIOM ITPOEKTA.



Tema 11. 3aBepuieHue nNpoekTa.

3aBepIiieHNe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craauu. OueHka 3((eKTHUBHOCTH
npoekTa. ColManbHbIi U SJKOHOMUUYECKHH 3P (HEKT OT peann3alum NpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTHHIoBO€ CONPOBOXKJEHHE IPOEKTa M LIECTh COCTABJSIOIIMX: MapKETHHIOBBIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTUHTa; (OpMHUpOBaHUE KOHLEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra IPOEKTa; pealn3alus MEpONpUSATHH 10
MapKETUHTY MPOEKTa.

3.4 TemaTnka CeMHHAPCKUX/MIPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHIT

3.4.1 CemuHapcKHe/IPAKTHUECKUE 3aHATHUS

CemuHapckoe/mpaktuueckoe 3anstue 1 k Teme 1. Urto Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKHU ITPOEKTA.

OO0cyxieHre NOHATUS IPOEKT, LieJIeH U 3a/1a4 YIPaBJIECHUS IPOEKTaMH; 3TANOB IIPOEKTA U UX
BBINIOJIHEHME. V3yueHHe CyIIeCTBYIOUIMX MEXIYHAPOIHBIX U POCCUICKUX aCCOLMAIMI YIIPaBICHUS
poeKkTaMu. MexyHapoIHbl€ U HAallMOHAJIbHbIE CTAHIAPTHI YIIPABICHUS IPOECKTAMHU.

Opranuzanys ¥ NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHMi oOydaromuxcs B popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYHAIOMNX K
CJEYIOLIEMY 3aHSTHIO.

CemuHapckoe/pakTHueckoe 3aHsATHE 2 K Teme 2. Pa3pa0oTka KOHLENIMH MPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPUYECKOE MBIIIIJICHHE.

OOcyxaeHne KOHIETIUN TMpOoeKTa. V3ydeHne OCHOBHBIX TPeOOBaHWMI K KOHIEHIUH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLEMIIUU YCIOBHOTO IIPOEKTA.

Opranuzanys U NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHUi oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKHU pedepaToB U BBHICTYHAIOIUX K
CIIEIYIOIIEMY 3aHSTHIO.

Cemunapckoe/mpakTruueckoe 3aHatue 3 Kk reMe 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPaBJICHUS
MPOEKTaMU U MPOEKTHON JAESITENTbHOCTHIO.

OOcyxaeHne TepMHHA <«IIPOEKTHasl JesTeIbHOCTb», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBiaeHUN NpoeKToM. UTOo Takoe >KM3HEHHBIN IIUKJ MpoeKTa: ero ¢assl u 3Tanbl. OcoO0eHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LUKIOM HpoekTa. [lapameTrpsl M XapakTepUCTHUKU TNPOEKTHBIX paloT.
Mopenu 1 cTpaTeruu yIpaBlieHUs TPOEKTaMHU.

Opranu3anus ¥ MpoBeJCHNE TEKYILEro KOHTPOJIS 3HaHUM oOyuatomuxcs B (opme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYNAIOUIUX K
CIIEYIOIIEMY 3aHATHIO.

CemuHapckoe/mpakTuyeckoe 3auaTue 4 k teme 4. busHec-Tu1aH npoexTa.

OO6cyxaeHne NoHATUS OU3Hec-TIaH npoekTa. IIpoleccsl M ypOBHU IUIAHUPOBAHUS MTPOEKTA.
B3auMocBs3p QyHKIMN yhOpaBieHUS TPOCKTOM U Ou3Hec-miaHa. [IporeccHbI MoOaXon K
yIpaBJeHUI0 TpoeKToM. [IpuHIMIBE 3¢ (GEeKTUBHOrO yIpaBieHHs TNPOEKTOM. busHec-TuiaH u
MOCJIEI0BATEIBHOCTD ATANOB YIPABICHUS IPOSKTOM.

Opranuzanus ¥ MpoBeACHNE TEKYILEro KOHTPOJIS 3HaHUM oOyuatomuxcs B (oopme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYHAOUIUX K
CIIEYIOIEMY 3aHATHIO.

CemuHapCKOE/IPAKTUYECKOE 3aHATHE D K TeMme 5. Opranuzaius mpoeKTa.

OO6cyxaeHue MOHATUS OpraHu3anus NpoekTa. [IpoeKTHBI aHalu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka Muccuu, mened u 3amaud npoekrta. [IpaBuia
NOCTPOCHHMS JiepeBa Leseil. Peccypco-obecnieuenne mpoekra: TpeOoOBaHUs K HEMY.

Opranuzanys u NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHWi oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TEeMaTHKHU pedepaToB U BBHICTYHAIOIMUX K
CJIEYIOLIEMY 3aHSTHIO.



CemuHapckoe/mpakTuueckoe 3anstue 6 k reme 6. Komanaa mpoekra.

OcHOBHBIE TPUHIMIIBI (HOPMUPOBAHUSA KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaH/bl. YTIpaBlIeHHEe KOMMYHUKAIUSIMHU B KOMaH/IE.

Opranuzanys ¥ MpOBEACHNE TEKYILEro KOHTPOJIS 3HaHUH oOyuaromuxcst B (oopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYHAIOUIUX K
CJICAYIOIIEMY 3aHSTHUIO.

CemuHapckoe/mpakTuyeckoe 3ausitTue 7 k reme 8. Pa3paboTka v mpuHATHE YIIPABICHYECKUX
peLICHU.

OOcyxneHue yIOpaBlIEHYECKOTO0 peUIeHHsl Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YNpPaBICHHM MpoeKkToM. Touka Oe3yObiTounoctu. OOcCyxaeHue
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHallM3a acCOPTUMEHTHOM monuTuku. [IpuHsATHE peuieHuil mo
neHooOpa3zoBanuto. OOCyXIeHHE 3a]]a4 ONIEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B IPOCKTE.

Opranuzanus u NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHMi oOydaromuxcs B popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYHAIOMNX K
CIIEIYIOIIEMY 3aHSTHIO.

Cemunapckoe/mpakTiueckoe 3austie 8 k reme 11. 3aBepuieHue mpoexra.

OO6cyxneHue 3aBepllieHUs MPOEKTa KaK 3aKIIOYUTEIBLHOrO dTara €ro XU3HEHHOTO LUKIIA,
pE3yibTaTOM KOTOpOro ABJISICTCA IIOATBCPIKACHUC n JOKYMCHTAJIbHOC
o(opMIIeHHE 3aBEpPIICHUS BCEX palOT MPOEKTa U OKOHYATENbHOE pa3pelleHrne BCeX CIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH Ipoekta. OOCyKIeHHe CLEHapUEB 3aKpPBITHS
MPOEKTA:

- €CTECTBEHHOE 3aBEpILIECHUE MPOEKTa (MPOUCXOAUT, KOTJAa MPOCKT AOCTHTaeT CBOUX
KOHEUHBIX 1IEJIEH U 3aKPhIBAETCSI €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE 3aBepIlICHHE MpoeKTa (MPOUCXOAMT, KOrjJa MPOEKT JOCTUTAET
IPEX/IeBPEMEHHOTO 3aBEPIICHHS MO PA3IMYHBIM IPUYMHAM: (MHAHCOBBIM; U3MEHEHUSM PHIHOYHOMN
CUTyalluH, HpOC‘IéTaM IIpH IMJIIAaHUPOBAHUHA U B XOAC p€ain3aliuu IMPOCKTAa; BOSHUKHOBCHUS YCHOBHﬁ,
KOTOpBIE JIENIAI0OT pealln3aluio MPOeKTa JJisi HHBECTOopa Oecoye3HOi).

OO6cyxaenne anropuTMa 3aBepmieHHss mpoekta. OOCykIeHHe W3MEpPeHHUs OICHKH
COLMAJIbHONM 3HAYMMOCTHU MPOEKTA.

3acnymuBanue pedepaToB MO TEME 3aHSITHS.

CemuHapckoe/mpakTrueckoe 3ansaTie 9. O630pHOe MPaKTHUECKOE 3aHATHE.

O0630pHOE MpakTHYECKOE 3aHsATHE: MPOEKT Kak OO0BEeKT ympaBieHus. OpraHuszanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI oOyuaromuxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
He npenycmorpeno
3.5 TemaTnka KypcoBbIX NPOEKTOB (KypPCOBBIX padoT)
He npenycMmoTtpeno
4 Y4yeOHO-MeTOAUYeCKOEe U UHPOPMALIMOHHOE o0ecrieueHne
4.1 HopmatusHblie 1o0KyMeHTbI 1 'OCTo1

He npenycmorpeno
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4.2 OcHoBHasi 1UTEpaTypa

1. Bep3yx, D. YnpaBieHue npoeKTaMu: YCKOPEHHBIH Kypc 1o nporpamme MBA / 3. Bep3yx.
- M.: JIlnanextuka, 2019. - 480 c.

2. banamos, A.W. YnpaBieHue nmpoektamu: YUYeOHUK M MPAKTHUKYM JUIS aKaJEeMHYECKOTO
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonoa u p.- JIro6episr: FOpaiit, 2016.- 383c.

3. 3y0, A.T. VmpaBneHue mnpoekTaMu: YYEOHHK U TPAKTHUKYM JJIsi aKaJIeMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 lonoJIHUTEIBHASI TUTEpaTypa

1. Busnec. Iloanas sauukionequs. — M.: Okemo, 2012.

2. buznec-summkionenus / [lox pexn. P. T'onos. — M.: lamkos u Ko, 2012.

3. Maneiit 6usnec: yue6Hoe ocobue / noxa pea. B.S. IN'oppunkens. — M.: KHOPYC, 2009.

4. TlpeanpuHumarenbcTBo: yueObnuk / mox pen. B.S. opdunkens, I'.b. Ilomska, B.A.
[lIBanmapa. — 4-¢ u3n.; nepepad. u pon. — M.: KOHUTU-ITAHA, 2007.

5. IlpennpunumarenscTBo: yaeouuk / mox pen. B.S.Topdunkens, I'.b.Ilonska . — 5-e u3x.;
nepepad. u gon. — M.: OHUTU-JTAHA, 2009.

6. HetotoH, P. YrpaBnenue npoexkramu ot A 10 51 / P. Hetoron. - M.: Ansnuna [Tabmuimep,
2018. - 180 c.

4.4 JnekTpoHHBIE 00pPa3oBaTeIbHbIE PECypPChI
He npenycmorpeno

4.5 JIuieH3M0HHOE M CBOOOHO pacnpocTpaHsieMoe NPorpaMMHoOe
o0ecrneyeHue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpeMeHHbIe MPO(ecCHOHANIbHbIE 0a3bl TaHHBIX U HHGOPMAIIMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. EnuHoe OKHO JocTynma K oOpa3oBaTelbHbIM pecypcam @DenepanbHbll  MOpTal
http://window.edu.ru

2. KommnsrorepHsie MH(OPMaLIMOHHO-TIPABOBbIE CHUCTEMBI «KoHCynpTaHT»
http://www.consultant.ru, «["apanT» http://www.garant.ru

3. OdunmanpHbIM HHTEPHET-TIOPTAT TPaBOBOM mH(popManuu http://pravo.gov.ru.

4. Hayunas snekTpoHHast 6nbanoteka http:// www.elibrary.ru

5. Poccuiickas rocynapcTBeHHas oubnuoreka http:// www.rsl.ru

6. ObC «YHuBepcuteTckas 6nbdarorexa onnaiti» https://biblioclub.ru/index.php

7. Odunmanbueiii cait denepanbHoil ciayx0bl rocynapctBeHHoil cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHHHUCTEPCTBO MPUPOIHBIX peCypcoB ¥ skosioruu Pd. http://www.mnr.gov.ru

10. Uuctutyt nemorpaduueckux uccienoanuii http://www.demographia.ru

11. I'ocynapcTBenHoe YIPAaBIICHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. IIporHo3bI ¥ IPOrHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuUHHCTpaTHBHO-YIIPABICHYECKHUN TTOPTAJL.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
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14. www.akeu.ru — acconuarus KOHCYJIbTAaHTOB [0 YKOHOMHUKE U YIPABJICHHIO.

5 MarepuajabHO-TeXHHUYECKOE o0ecrevyeHne

1. KoMnbroTepHBIH KJIacC ¢ TPeyCTaHOBICHHBIM ITPOTrPAMMHBIM 00eCIIeYeHIEM, YKa3aHHBIM
B II. 4.5, MynbTUMEANIHOE 000pyI0BaHUE (IIPOEKTOP, IEPCOHATBHBINA KOMIBIOTED MPEogaBaTeis).

2. Ayautopusi IS JICKIIMOHHBIX, TPaKTHYECKUX 3aHATUH. OOopymoBaHWE W ammaparypa:
ayJIUTOpHAs T0CKa, BO3MOKHOCTb MCIIOJIb30BAHUS MYJIbTUMEANIHOTO KOMILIEKCA.

6 Meroauyeckne peKOMeH AU

6.1 MeTonnueckue peKOMeHAAIUM /IS TPenoAaBaTeis N0 OPraHu3auuu
00y4eHus1

Janublil pasfen Hacrosuied palOouell mnporpamMmbl NpeAHA3HAUYEH JJI1 HAuMHAIOLIUX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuumuimHa «YpaBieHne MPoeKTaMmy SBIsieTcs: mucuuiuinaoi yacti PYIL, popmupyemoit
y4aCTHHKaMU 00pa3zoBaTelbHbIX OTHOIIeHHH Osoka bl«/lucuummuuel (Moaymun)» - b1.2 «Yacts,
dopMupyemasi ydyaCTHHUKaMH 0OOpa30BaTEIbHBIX OTHOLIEHWI» M 00€CleYMBaeT HayallbHbIM 3Tan
dbopMHpOBaHHE KOMIIETCGHTHOCTH 110 HampabieHuto mnoarotoBku 11.03.01 «PagmorexHukay
npoduins «MHTeneKTyanbHas paluo3JeKTPOHUKA U TPOMBIIITIEHHBIA HHTEPHET BELLE».

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHS TEM Kypca HPENOJaBaTeNI0 CIEAYET YAEIATh
BOTIpocaM (OPMHUPOBAHUS TIOHUMAHUSI HOPMBI IIPOEKTHOW JESITEIHHOCTH.

[Ipy u3yyeHUH AMCLUIUIMHBI HEOOXOIUMO OOECIeYUTh NOHUMAHHUE CTYAEHTaMH CYLIHOCTH
IIPOEKTHOM eATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JI0OTMH Pa3BUTUSI MHHOBALIMOHHOMN UJIEU
JI0 YPOBHSA MacuITabupyemoro ousHeca.

Teopernueckoe M3y4eHHE OCHOBHBIX BONPOCOB pa3/eloOB JUCHUIUIMHBL  JOJIKHO
3aKPEIUIATHCS AKTUBHON MPaKTHUECKONW pabOoTOMN B paMKaX AUCIUILTUHBI «Y IIPaBICHHE TPOSKTaAMM».

JUia  akTUBU3aUMK y4eOHOro TMpolecca MNpU H3YYEHHM JAUCHUIUIMHBI 3((EKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIsl 3HaHUK oOyuaromumxcs B (hopMe orpoca, a TakKe 3aciIyllIiBaHUe
pedepaToB o Teme 3aHATHA.

B ycnoBusIX ~— KOHCTpyupoBaHMs ~ 0Opa3oBaTelbHBIX  CHUCTEM  Ha  IPUHIUNAX
KOMIIETEHTHOCTHOT'O I0/IX0/la MPOU30IUIO KOHIENTYyaJlbHOE HW3MEHEHHE pOJiM IpernoaaBarers,
KOTOPBII Hapsay ¢ TPAAMLIMOHHOM POJIbI0 HOCUTENS 3HAHUS BBINOJIHACT (YHKLHUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW paboOThl CTyJ€HTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00pabOTKU U
UHTEepHpeTanuu HHGOpMAIMM, HEOOXOIMMOMN I NPaKTHUYECKOro MAEHUCTBUS W JaJbHEHIIero
pa3BUTHUSA, YTO JOJDKHO OOSA3aTENbHO YYUTHIBATHCS MPHU MPOBEACHUU NMPAKTUUYECKUX 3aHSATHH I10
JUCLIUIUINHE «Y IPABIECHNUE IPOEKTaAMM».

[TonpoOHoe copepxkaHHe OTAETbHBIX PA3/EIOB TUCHUIUIMHBI «YIpaBJIeHWE MPOEKTaMU»
paccmaTpuBaercs B 11.3.3 pabouyeil mporpamMMmal.

Temaruka npakTHUECKUX 3aHATUHN IO pa3jeiaM AUCHUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeieHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YyYeHHE CHEeIUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOANYECKUX U3TaHUIH;

- CHENMAIM3UPOBAHHBIX HH(POPMAIITMOHHBIX CaliTOB;

- (opmHpoBaHrE HAYYHO-0OOCHOBAHHOIO MOHUMAHUS OCOOEHHOCTEH YIpaBJIeHHS MPOEKTOM
COBPEMEHHBIX 00YyJatOIUXCS;

- MOCTAHOBKY IleJiel, OIpe/eleHne 3ajay, IUIAHUPOBAHHE OXKUJAEMOro pe3yjbTaTa Mpu
3aBEPLICHUH IIPOEKTA;

- MApKETUHIA IIPOEKTA.

B 1n.3.3 ykazaHo Temaruyeckoe coAep)kaHue guciumuiHel. B m.3.4  ykazaHa
CEMUHAPCKHUX/TIPAKTUYECKUX W JIA0OpAaTOPHBIX 3aHATUHN. [lepedeHb OCHOBHOW M JOTMOJHUTEIHHOU


http://www.akeu.ru/
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JUTEpPATypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOJUMBIX B XOJ€ NpEnoJaBaHMs
JTUCLUIUIMHBL «YTIpaBIIeHUE TNPOEKTaMu», NpUBEACH B 1.4 HacTosmield paboueil mporpaMmbl.
[IpenogaBarento cieqyeT OpPHUEHTHUPOBATh CTYACHTOB Ha HCIOJIB30BaHHWE IIPU IOATOTOBKE K
CEeMHMHAPCKUM/TIPAKTHUECKUM 3aHATHUSM T10 TUCLHUILIMHE COBPEMEHHOM HAYYHOU JIUTEPATYPHI.

@OHIBl OLICHOYHBIX CPEACTB A TEKYLIEro KOHTPOJIA U IPOMEXKYTOYHOM aTTECTallUU
o0yyJaromerocsi MpuBEACHHI B 1.7 paboyeil mporpaMMbl C y4€TOM KOMIETEHTHOCTHOTO MOAX0/a B
nponecce peanuzanuu OI1.

Onenka (GopM TEKyIIEro KOHTPOJIS M TNPOMEXKYTOYHOH aTTecTaldd IpeaycMaTpUBaeT
MOArOTOBKY K 3a4€Ty 110 IIPEJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTozmqecmle YKazaHus 1Jisd oﬁyqaloumxca IO OCBOCHHUIO U CIHHUIIJINHBI

[Tonyyenue yrayOiaeHHBIX 3HAHMM 1O AWCHMIUIMHE JOCTUTAeTCs 3a CYET AaKTUBHOMU
CaMOCTOSTENbHOI paboThl oOyvarommxcs. BeiaenseMble 9achl 1eeco00pa3Ho HCIONb30BaTh AJIs
3HAKOMCTBA C y4e€OHOW M HAay4YHOW JUTEpaTypoi mo mpobsiiemMaMm AUCIUIUIMHBI, aHAM3a HAyYHBIX
KOHIIEIINH.

B pamkax nuCHMIUIMHBI TPEAYCMOTPEHBI pa3audHbie (POPMbI KOHTPOJIST YPOBHSI TIOCTUKEHUS
00y4aroIMMUCs 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMIIETECHITHIA.

@opMBI TEKYIIETO KOHTPOJIA — aKTHBHOCTh palbOThl Ha MPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.

DopMOil MPOMEKYTOUHOTO KOHTPOJIS MO JUCHMIUIMHE SIBISETCS 3a4eT B XOJ€ KOTOPOro
OLICHUBAETCA YPOBEHb JIOCTIDKEHHUS OOYYaroIIMMHCS 3asBICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIICTCHITHH.

6.2.1 Meroanieckue yKa3aHus 10 OCBOSHUIO TUCIUTIIUHEI.

CGMI/IH&DCKHG/HD&KTI/I‘IGCKI/IG 3aHATUA TPOBOAATCA B COOTBETCTBUHM C COACPKAHUCM
HacTosel paboyeil mporpammsl B odunaitH dopmare. Ilocerenne ceMUHAPCKUX/TIPAKTUYECKUX
3aHATHUH SIBJISETCSI 00513aTEIHLHBIM.

[IpoBeneHne CEeMHHAPCKUX/MPAKTHUYECKUX 3aHATUA MO JUCHUIUIMHE «YTIpaBJicHHE
MPOEKTaMM» OCYIIECTBISIETCS B CIEAYIOMUX (popmax:

—  OMpOC MO MaTepuajIaM, paCCMOTPEHHBIM Ha JIEKIUSAX U U3YYEHHBIM CaMOCTOSITENBHO TTO
PEKOMEHI0BaHHOM JINTEPATYPE;

— aHaiM3 U 00CYyXIeHHE BOIIPOCOB IO TEME 3aHATHS;

— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acCTue B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATUAX ABJIACTCA 00s13aTEIbHBIM.

[ToarotoBka K MPAKTUYECKUM 3aHATUSAM O0OS3aTebHO BKJIIOYaeT B ce0s M3ydeHHe
KOHCIICKTOB JICKIITMOHHOI'O MaTrcpuajla H peKOMeHﬂOBaHHOﬁ JUTCPATYphl JIA  aJCKBATHOI'O
MOHMMAHUS YCJOBHSI W CIOCO0A BBIMIONHEHUS 3a/IaHUM, 3aIlUIAaHMPOBAHHBIX TpEIojaBareieM Ha
KOHKPETHOE TPAaKTHIECKOE 3aHSTHE.

6.2.2 Meroaunueckue yka3aHus K BHEAyIUTOPHON caMOCTOSATENbHON padoTe.

Camocrosrensnas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTHI IO OCBOEHHUIO TEOPETUYECKUX
MaTepHajoB Kypca M MPUOOPETCHHUIO TPYIOBBIX HAaBBIKOB BO BpPeMs, CBOOOJIHOE OT 00s3aTeIbHBIX
yueOHBIX 3aHSATHI. TEOPETUYECKOr0 MaTepuana U mpuoOpeTeHre TpeOyeMbIX HAaBBIKOB B paMKax
[{ens camocToATENbHON PAabOTHI — MPAKTUUYECKOE YCBOCHHUE O0yUaIOIIMMHUCST KOMITETSHITHA.

CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOGHHEM Y4eOHOTro MaTrepHaa o yueoHoi
JTUCIUTIJINHE MOJKET BBIMOJHATHCS B OHOMMOTEKe YHUBEpPCUTETa, Yy4eOHBIX KaOWHETax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JoMamHuX ycnoBusx. ColepkaHue W KOJUYECTBO
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CaMOCTOSITEIbHOW PabOThl O0yYaromIerocs: ONpeaesieTcss y4eOHOW MporpaMMON AUCITUTIINHBL,
MCTOANYCCKUMHU MaTCpruajlaMu, NPAKTUICCKUMU 3aJaHUAMU U YKAa3aHUAMUA MIPCIIOJaBaTCIIA.

V3yueHne OCHOBHOW M JIONOJHHUTEIBHOH JINTEPATYPhl MO JAUCIUILUIMHE TPOBOJUTCS Ha
PEryJsIpHO OCHOBE B pa3pe3e KaKAOH TeMbl JJIs MOATOTOBKU K IMPOMEXKYTOUYHOH aTTecTaluu Mo
JTUCIUTUTHHE «YTIpaBieHue mnpoekraMu». CIHCOK OCHOBHOH M JONOJHHUTEIBHOHN JHTEPaTyphl IO
JUCLUTUIMHE TIPUBE/ICH B 1.4 HACTOsIIEeH pabodeid mporpaMMel.

[MonroToBKa K MPakKTHYECKOMY 3aHATHIO. [IpakThyeckue 3aHsATHS MO3BOJISIOT Pa3BUBAThH Y
00y4aromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEPaTypy, aHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (OpMyIUpOBaTh MBICIIb, BECTH JUCKYCCHIO, TO
€CTb UMCIOT UCKJIFOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTHUU CaAMOCTOATCIIbHOI'O MBIIIIJICHU.

[TonroTroBka K MpPAaKTHYECKOMY 3aHSATHIO BKJIOYAeT JBa dTama. Ha mepBom arame
00yYaromuics TIIAHUPYET CBOIO CAMOCTOSTENBHYIO Pa0OTy, KOTOpast BKJIIOYACT: YSICHEHUE 3a/1aHUS
Ha CaMOCTOSTEIbHYIO paboTy; MOAOOp OCHOBHOHM M JOIOJHHUTEIBHON JIUTEPATYphl, COCTABJICHUE
miaHa paboThl, B KOTOPOM ONPENENSIOTCS OCHOBHBIC IYHKTBI TPEACTOAIICH IMOATOTOBKH.
CocraBieHue iaHa JUCHUILTHHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

BTOpOfI 9Tall BKIIIOYAaCT HCIMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATUIO, KOTOpAasA HAYMHACTCA C
W3YYEHUS OCHOBHOM M JOMOJIHUTENBbHOHN jutepaTypbl. Oco0oe BHUMaHUE MPU 3TOM HEOOXOAUMO
o0paTHTh Ha COJIEpP)KaHWE OCHOBHBIX IOJIOKCHUU M BBIBOJOB, OOBSCHCHHE SIBJICHHH U (DAKTOB,
YSCHEHUE TPAKTHYECKOro TPHIIOKEHHUS PAaCCMaTPUBAaEMBIX TEOPETHUYECKUX BOmpocoB. Jlanee
CICAYCT MOATOTOBUTL TC3UCHI IJIA BI)ICTYHJIGHI/Iﬁ II0 BCEM y‘-IC6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
NPaKTUYECKOE 3aHATHE WM 10 TeMe pedepara, BBIHECEHHON Ha 3aHITHE, MPOIyMaTh MPUMEPHI C
1EeNbI0 00ECTICYeHNS TECHOM CBS3HM M3Y4aeMON TEMBI C PeabHOM KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaxX MPaKTHYECKOTO 3aHSATHS, IPH HEOOXOAMMOCTH CIIECTyeT
00paTUTHCS 3a MOMOIIBIO K IPEOIaBaTEeIIIo.

MeTtoauyeckue yka3aHus 10 MOATOTOBKE K TPOMEKYTOUYHOM aTTeCTalluu

[TpomexxyTouHas aTTecTanus Mo JTUCHUTIIHHE « Y TIpaBiIeHUE MPOSKTaMMUy MPOXOIUT B hopme
3aueta. [IpuMepHBIii epeyeHb BOMPOCOB K 3a4eTy MO JUCHUIUIMHE «YTpaBlIeHUE MPOCKTaMU» U
KPUTCPUH OLICHKN OTBECTA 06yqa}omeroca JJISL ueneﬁ OLCHKU JOCTUXKCHUA 3asABJICHHBIX HUHANKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHIIMU TpuBeaeHbl B coctaBe POC mo IuUCHUIUIMHE B 1.7 HACTOALIEH
paboyeii mporpaMmsl.

OOyyaromuiicss OMyCKaeTcss K MPOMEKYTOYHOM aTTecTallid 1O JUCIHUILUIMHE BHE
3aBHCHMOCTH OT PE3yJIbTaTOB TEKYIIEro KOHTPOJIS YCIIEBaEMOCTH.

6.2.3 Oco0eHHOCTH pealu3alyy JUCHUIUIMHBI IS UHBAJIUAOB M JIMI] C OTPAaHUYCHHBIMHU
BO3MOXXHOCTSIMU 37I0POBbBSI

OOyueHnue 1o AUCHUILTNHE «YTIpaBIeHUe MPOEKTaMI» UHBAIUIOB U JIUI[ C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3710p0Bbs (1anee OB3) ocyiiecTisieTcs mpenojaBaTesieM ¢ y4eTOM 0COOeHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHs, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0POBBSI TaKHX
oOydJaronuxcs.

JUis CTYIEHTOB C HapylIEHUSIMHM ONOpHO-ABMrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
MPEyCMAaTPUBAETCA COMPOBOXKAECHUE JEKIUHA M NPAKTHUYECKUX 3aHSITUH MYJIbTUMEIUINHBIMU
CpEICTBaMU, pa3JaTOYHbIM MaTEPHUATIOM.

Jlia crynentoB ¢ OB3 mo 3peHHIo penycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOIO 3pEeHHus, a TakkKe MpeaycCMOTpeHa BO3MOXKHOCTh  pa3pabOTKH
ayJIMoMaTepHuaoB.

[To nucuumninnHe «YnpapieHUe NPOEKTaMu» 00ydeHHe UHBAJIUOB U JIUI] C OTPAaHUYEHHBIMU
BO3MO>KHOCTSIMHU 370POBbsI MOXKET OCYHIECTBIIATHCA KAaK B ayAMTOPHUM, TaK M C HCIOJIb30BaHUEM
9JICKTPOHHOM  MH(OPMAIMOHHO-00pa30BaTEIbHOM  CcpeApl, O00pa30BaTEeNBLHOTO TopTaja |
ANEKTPOHHOMU MOYTHI.
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7 doHJ OLIEHOYHBIX CPEACTB

B npouiecce 06yueHust HCMOIB3YIOTCS CIEAYIONINE OLIEHOUYHbIE (POPMBI CAMOCTOSITENILHOM

pa6OTBI CTYACHTOB, OHCHOYHBIC CPEACTBA TEKYIICTO KOHTPOJIA YCIIEBAEMOCTH U ITPOMEKYTOUYHBIX

aTTeCTalUi:
- pedepart/acce;
- KOHTpOJIbHast paboTa;

- YCTHBIH OIIpOC;

- 3a4CT.

OHGHO‘IHBIG Cp€acTBa TCKYHIEIo KOHTPOJIA YCIIEBAEMOCTHU BKIIHOYAIOT KOHTPOJIBHEBIC

3aaaHus 110 IPaKTHYCCKUM pa60TaM HUHAUBUAYAJIBHO OJIA KAXKA0I'0 06yqa}omeroc;1.

B pPE3yjabTaTe OCBOCHU AUCHUIIJIMHBL (MO,I[YJ'ISI) (bOpMI/Ip}IIOTCH CJICAYIOINEC KOMIICTCHIINU:

Koz HanMeHoBaHMe KOMIIETEHIIUM BbINYCKHUKA
KOMIIETEHIIHH
Crnioco0eH oCyIIeCTBISITh TEXHUKO-9KOHOMHYECKOe 000CHOBaHUE
K-4. IIPOCKTHBIX pemeHvI/Iﬁ Y TEXHUYECKOE 3a/laHNe Ha pa3paboOTKy
PaIUOTEXHUUYECKONW CHCTEMBI C TOYKH 3PCHHS TEXHUKO-3KOHOMHYECKHUX
ToKa3aTeJie.

7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00y4YeHUsI

Hepeqeﬂb OICHOYHBIX CPEACTB 10 TUCHUIIINHE «anaBJIe}me NMpoEeKTAMMN»

HanmeHnoBaHnue
Bun xonTpons
Ne DPe3yIbTATOB KOHTpPOJIA Kpatkast xapakTepucTHKa KOHTPOJISL Pe3yJIbTaTOB
W | oGyuenus PE3YJIbTATOB 00yueHus
oOyueHus
'Y CTHBII OIIPOC MMPOBOAMTCS C LEIIBIO IIPOBEPKU U OLICHKH
3HAaHUI CTYAEHTOB MOCIIE U3YYSHHSI TEMbI TPAKTUYECKOM
1 Texympii VeTHbIi onpoc paboTel U TI03BOIIACT  OLEHHTH c(OPMHPOBAHHOCTH
KomneTreHIMi. CTyIeHTy 3a/1al0TCsl TUIIOBBIE BOIIPOCHI
[0 TeMe IMpaKTHYecKoil paldoTel, HO He Oonee 3x
BOIPOCOB.
KontponbHast pa0oTa TpPOBOAUTCS HA IOCIEAHEM
2 Texympuii KoHTponbHas pBaHsaTMM H3ydyaeMOM TeMmbl. B paMkax KOHTPOJIBHOU
pabota paboTHI MPOBEPSIETCS BIIAZICHUE TEPMHUHOJIOTHEH, 3HAaHUE
(haKTOB U MTOHUMaHUE NMPOOIEMBI.
Pedepar/Occe  TOTOBUTCS ~ KaXIbIM  CTYAEHTOM
WHIWBUYATBHO 332 HEJENIO J0 MPOBOJANMOTO CEMHUHAPA
3 Texymuit Pedepar/Occe [mo coorBercTBylOIIEH Teme. ABTOpHI pedepaToB/dcce
MPUTTIAIAOTCS JUIsT BBICTYIUIGHHSI Ha CEMHHAPCKOM|
BaHATUH C JOKJIAJIOM.
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4 |IIpomexyTOUHBIN

3aueT

[IpomexxyTouHass aTTecTaius oOydaromuxcs B ¢dopme
3ayeTa IPOBOAUTCA 10 PE3yJbTaTaM BBIIIOJHEHMS BCEX
BHJIOB y4eOHOW pabOThI, MPEAYCMOTPEHHBIX YUCOHBIM
[JIJAHOM IO JaHHOW TUCUHUILTUHE (MOJYJIIO), MPU 3TOM
YIUTBIBAIOTCS ~ PE3YNbTaThl  TEKYIIETO0  KOHTPOJIA
lycrieBaeMoCTU B TeueHue cemecTpa. OlieHKa CTelneHu
TOCTUKEHUS 00y4aroIUMUCs TJTAHUPYEMBIX
[pe3yJabTaTOB OOYYEHHS IO JUCHUIUIMHE (MOIYIIO)
[POBOAMUTCST TpPEIoAaBaTeieM, BEAYIIMM 3aHATHUS 10
MUCHUIITHHE (MOIYJI0) METOJOM SKCHEPTHOU OIEHKH.
[lo wuroraM  MOPOMEXYTOUYHOH  arTecTaluu 10
MUCHUIIIMHE  (MOJYJII0)  BBICTaBISIETCA  OLICHKAQ]
«(3aUTEHOY WIIU «HE 3aUTEHOY.

3auer mpoBoauMTCs B YCTHOH (opme. B aymuropun
HaXOJIUTCs TpernojaBaTeNib U He Ooyiee 5 4YeIoBeK W3
yKciia CTyJAEHTOB. Bo BpeMsi mpoBeneHus 3ayera €ro
ydacTHUKAaM  3alpemiaeTcs UMeTh Tmpu cede U
MCIIOJIb30BAaTh CPEJCTBA CBS3M (COTOBBbIE TEIE(OHBI,
MUKpPOGOHHI U 11p.). CTYIEHTY BblAaeTcsa OUIET ¢ Tpems]|
TEOPETUYECKUMU BOIIPOCaMH. KonuuecTBo
NOTIONIHUTEILHBIX ~ BONPOCOB — HEe Oolee  JBYX.
KoanuecTBO 1ONOJHUTENBHBIX BOIPOCOB 3aBUCHUT OT|
[OJIHOTHI OTBETA CTYAEHTa. Bpemsi MOArOTOBKY K OTBETY|
He 6osee 40 MUHYT.

K mpomexxyToyHOW aTTecTallMy IOMYCKAITCS TOJBKO)
CTY/ICHTHI, BBITIOJHHUBIINE BCE BUABI Y4eOHOW pabOTHI,
[IPEyCMOTPEHHbIE paboueii pPOrpaMMoit o

JHUCITHUITIINHE «praBﬂeHI/Ie IMPOCKTAMM)).

7.2 lIkana u KPUTEPUU OLIEHMBAHUS Pe3yabTATOB 00yUeHUS

IlokazaTeneM olieHMBaHMS KOMIECTEHIIMN Ha Pa3JIMYHBIX STAllaX UX (I)OpMI/IpOBaHI/IH SABJIACTCA

JOCTHXXCHHC O6y‘IaIOH_[I/IMI/ICH IJIaHUPYEMBIX PE3YJIbTATOB 06y‘IeHI/IH 10 JTUCHUITIIMHE (MO)IYJ'IIO).

Kpurtepun onenuBanus

IHoka3areanb 5 3 4 5
3HATh: OOGyuaromuiics OOGyuarontuiicst OO6yyaronmiics OOGyuarouuiics
- METOJIBI ¥ CITOCOOBI JIEMOHCTPHUPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
OCYILECTBIICHUS MTOJIHOE OTCYTCTBHE HETIOJTHOE YaCTUYIHOE MTOJTHOE
npo¢eCCHOHATBHOM WA HEIOCTATOYHOE COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHE
JIESITETIBHOCTH C COOTBETCTBHUE CIICYIONINX 3HAHUIA: CIICAYIOIINX 3HAHU: CIICIYIOIIMX 3HAHMIA:
yYueTOM CIICOTYHOIINX 3HAHUH: - METOIbI 1 CHOCO6BI - METOJbI N CHOCO6I:.I - METOJbI U CHOCO6LI

SKOHOMHYECKUX U
JPYTUX OTPaHUICHUH
Ha BCEX ATarax
TUTAHUPOBAHHS
WH)XEHEPHOTO
MIPOCKTA;

- OCHOBBHI
HKOHOMHUYECKOTO
aHaJM3a 3aTpar; BUIbI
3aTpaT; CrocoObl
ONTHUMU3AIIMH 3aTPaT.

- METOJIBI ¥ CITOCOOBI
OCYIIECTBIICHUS
poheCCHOHATBHOM
JIeSTEIbHOCTH C
y4EeTOM
HSKOHOMHUUYECKHX U
JIPYTUX OrpaHUYECHUMI
Ha BCEX JTanax
TUIAHUPOBAHUS
HWHXKEHEPHOTO
MPOEKTA;

OCYILECTBIICHHS OCYILECTBIICHUS OCYILECTBIICHUS
npodeccroHabHOM podecCHOHANBHOM npodeccHoHAILHOM
JIESITEIBHOCTH C JESITeIbHOCTH C JIESITETBHOCTH C
y4eToM y4eToM y4eToM
SKOHOMHUECKUX U SKOHOMHUECKUX U HSKOHOMHYECKHX U
JPYTHX OTPaHUYECHUI | IPYrWX OTpaHMYEHUH | APYTrux

Ha BCEX dTanax

Ha BCCX dTamax

OrpaHUYEHUN Ha

TUIAHUPOBAHUS [UIAHUPOBAHUS BCEX JTanax
MHKEHEPHOTO HWHXXEHEPHOTO TUIAHUPOBAHUS
MPOCKTa, MPOEKTA; HHKEHEPHOTO
- OCHOBBI - OCHOBBI MPOEKTa,;
KOHOMHUYECKOT'0 HKOHOMHUYECKOTO
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- OCHOBBI
O9KOHOMHYECKOI'O
aHaJin3a 3aTpaT, BUAbI

aHaIIM3a 3aTPAaT; BUIBI
3aTpar; CIIoCOObI
ONTUMH3AIIMH 3aTpar.

aHau3a 3aTpar; BUAbI
3aTpar; Cocoobl
ONTUMU3AlLUU 3aTpaT.

- OCHOBBEI
9KOHOMHYECKOI'O
aHaliu3a 3aTpar;

3aTpar; CIocoObI Jomnyckarorcs Jomyckarorcst BU/IBI 3aTPaT;
ONTHMHU3ALMY 3aTpaT. | 3HAUYUTEIbHbIC HE3HaYUTEIIbHBIC CII0COOBI
OLINOKY, IPOSBIISICTCS | OIIMOKH, HSTOYHOCTH, | ONTUMH3AIUH
HEJ0CTaTOYHOCTD 3aTPYAHEHUS IPH 3aTpar.
3HAHUH, 10 PSIITy AHATTUTHYECKIX CBoboxHO
HoKa3areJeH, OlepaIysX. ornepupyer
oOygaromuiics IpHOOPETEHHBIMHU
UCTIBITBIBAET 3HAHMSMH.
3HAYUTEIbHBIC
3aTpyJHEHHS IPU
OTIEpUPOBAHUH
3HAHMUSAMH NIPU UX
HepeHoce Ha HOBBIS
CHUTYaLlUH.
YMeETh: OOyuarommiics He OO0y4atontmiics Oobyuarommiics OO0y4atomntuiics
- IPOBOJMTH MAaKpo- U | YMEeT WM B JEMOHCTPUPYET JEMOHCTPUPYET JIEMOHCTPHUPYET
MHKPOIKOHOMHYECKUH | HEIOCTaTOUHOM HETOJIHOE YaCTUYHOE TIOJTHO®
aHaIIN3, OLCHUBATh CTCIICHH yYMEeT: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
9KOHOMHYECKHE U - IPOBOAMTH MAaKpo- U | CICAYIOIIUX YMCHHMIl: | CICAYIOIIMX YMEHHH: | CIICIYIOIINX
Jpyrye OTpaHuYeHHs] | MHUKPOIKOHOMHYECKHH | - IPOBOJUTH MAKpO- U | - MPOBOAMTH MAaKpO- U | YMEHHI:

Ha BCCX dTamnax

aHaJu3, OLICHUBATh

MUKPO3KOHOMHUYECKUH

MUKPOIKOHOMUYECKUH

- IpOBOJAUTH MAKpPO-

TUIAaHUPOBAHUS HSKOHOMHUYECKHE aHaJIM3, OL[CHUBATh aHaJIM3, OLICHUBATh u
WH)KEHEPHOT'O Jpyrue OrpaHuueHHs] | YIKOHOMHYECKHE U 9KOHOMHUYECKHE U MHUKPOIKOHOMHUYECK
MPOEKTa; Ha BCeX JTarnax JpyrHe OTpaHuYeHHs] | APYrHe OTpaHUYEeHUs] | Wi aHaIu3,
- YKPYITHEHHO TUIAHUPOBAHUS Ha BCEX JTamnax Ha BCEX dTanax OLICHHMBATh
paccunTHIBATH WHKCHEPHOTO TUTAaHWPOBAHUS TUTAHUPOBAHUS HSKOHOMHYECKHE U
3aTparhl Ha MIPOEKTA; WHXEHEPHOTO WH)KCHEPHOTO JIpyTHe OrpaHuYeHHs
obecrieueHne - YKPYITHEHHO MIPOEKTa; TIPOEKTA; Ha BCEX JTarnax
JIeITeIIbHOCTH paccunTHIBATh - YKpYTTHEHHO - YKPYITHEHHO TUTAHUPOBAHUS
MPOU3BOJICTBEHHBIX 3aTpaThbl Ha paccunTHIBaTh paccUnTHIBATH WHKEHEPHOTO
HOoApa3elieHNH, obecrieueHne 3aTpaThl Ha 3aTpaThbl HA MPOEKTa;
TUIAaHUPOBATH U JeSTeIbHOCTH obecrieueHne obecrieueHne - YKPYITHEHHO
ONTHMHU3UPOBATH MIPOM3BOJICTBEHHBIX JIeSITeIbHOCTH JeITeIbHOCTH paccuuTHIBATh
3aTpaThl. TI0JIpa3/ieNieHNH, MPOM3BOJICTBEHHBIX HPOU3BOJICTBEHHBIX 3aTpaThbl HA
IJIAHUPOBATh U noApa3AesieHuH, no/ipa3/iesieHui, obecrieueHne
ONTHMHU3UPOBATH TUIAHUPOBATH U IUIAaHUPOBATH U JIeSITEIbHOCTH
3aTpaTskl. ONTHMU3UPOBATH ONITUMHU3UPOBATH IIPOM3BOJICTBEHHBIX
3aTparTsl. 3aTpaThl. TOZIpa3/IeNICHNH,
Jonyckarorcst YMeHUs OCBOEHBI, HO | IUTAaHUPOBATH U
3HAYUTEIbHBIC JIOIYCKarOTCs ONTHMU3UPOBATH
OIIMOKH, IPOSIBIIIETCS | HE3HAUYUTEIbHBIC 3aTparTsl.
HEJIOCTaTOYHOCTh omnoOkH, HeToyHOCTH, | CBOOOIHO
YMEHHIA, 110 PsIy 3aTpyHEHUs PU orepupyer
[IOKa3aTeseH, AHAIUTUYECKUX IpHOOPETEHHBIMHU
oOyyJaromuiics orepanusx, epeHoce | YMEHUsIMHU,
UCTIBITBIBAET yMEHHI Ha HOBBIE, MPUMEHSET UX B
3HAYUTEIbHbIC HecTaHIapTHbIC CUTYaIUSIX
3aTpyIHEHUs [IPU CHUTYaIHH. MOBBILICHHO
OTIEpUPOBAHUH CJIO’KHOCTH.
YMEHUSIMH TIPH X
MIepeHoce Ha HOBBIC
CHUTYaIIH.
BJIAJCTh: OOyyaromuiicst He | OOyuaromuiics B OOyyarommiics OO0yuaronuiics B
- HaBBIKaMHU BJajieeT WITH B | HEJOCTATOYHOM YaCTUYHO BIAJICET: IIOJTHOM 00BeMe
OLICHUBAHMS HEJIOCTATOYHOH CTEIICHH BIIAJICET: - HaBBIKAMH BIIAZICET:
SKOHOMHYECKHX U CTETICHHU BIIAJICET - HaBBIKAMH OLICHUBAHMS - HaBBIKAMU
JpYTHX OTPaHMYCHUH | - HABBIKAMU OLICHUBAHHUS 9KOHOMHYECKHX U OLICHUBAHUS
MPOEKTHOM OLICHUBAHUSA 9KOHOMHYECKHX U JPYTHX OTPaHUYCHUH | SIKOHOMHYECKHX U
JESTEILHOCTH,; 9KOHOMHYECKHX U JpYTHX OTPaHMYCHUI | IPOEKTHOM JIPYTUX
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MPUHATHS TPOEKTHBIX
pELICHUl C Y4eTOM
SKOHOMHUYECKUX,
3KOJIOTUYECKHUX,
COLIMANIBHBIX U APYTUX
OTrpaHUYEHUl;

- HaBBIKAMU
MPOBEAEHUS OLICHKH
3aTpar NpOeKTa;
MPOBEAEHUS OLICHKH
3¢ heKTHBHOCTH
paoor.

JpYruX OTPaHUYECHUH | TIPOEKTHOM JESITeIbHOCTH; OTrpaHUYEHUH
MIPOEKTHOM JIeSITeTIbHOCTH; TIPUHSTHUS TPOSKTHBIX | IPOEKTHOM
JeSITeIbHOCTH; MPUHATHS IPOEKTHBIX | PELICHUH C y4eToM JIeSITeNTbHOCTH;
TIPUHSTHUS IPOSKTHBIX | PELICHUH ¢ y4eTOM SKOHOMHUECKUX, TIPUHATHUSL
PEILICHUH ¢ y4eToOM SKOHOMHYECKHX, 9KOJIOTUYECKHX, MIPOEKTHBIX
9KOHOMHYECKHX, 9KOJIOTUYECKHUX, COIMABHBIX U JPYTUX | PEIICHUH C y4eTOM
9KOJIOTUYECKHUX, COIMANBHBIX U JPYTUX | OTPaHUYCHHH; 9KOHOMHYECKHX,
COLMATBHBIX U IPYTUX | OrpaHUYCHHH; - HaBBIKAMH 9KOJIOTUUECKHUX,
OTpaHUYCHUI; - HaBBIKAMHU TIPOBECHNUS OLIEHKU COLMATBHBIX U
- HaBBIKAMU MPOBEICHUS OLIEHKH 3aTpaT NPOEKTa; JPyTUX
MIPOBEACHUS OLICHKU 3aTpar MNPOeKTa; MIPOBEACHUS OLICHKU OrpaHUYEHUil;
3aTpar MpOeKTa; MPOBECHUS OLICHKU 3¢ peKTUBHOCTH - HaBBIKAMHU
MIPOBEACHUS OLICHKU s deKkTUBHOCTH pabor. MIPOBEICHUS OLICHKU
3¢ PeKTUBHOCTH pabor. HaBbIk1 OCBOEHBI, HO | 3aTpar MPOEKTa;
pabor. OO6yuaromuiics JIOITyCKAI0TCS MIPOBEICHUS OLICHKU
HCTIBITBIBAET HE3HAYHUTEIILHbIC 3¢ PeKTUBHOCTH
3HAYUTEIIbHBIC OIIMOKH, HETOYHOCTH, | pador.
3aTpyJHEHUS IPU 3aTpyJHEHUS pU CobonHO
MPUMEHEHNH HaBBIKOB | aHAINTHYECKUX MPUMEHSET
B HOBBIX CHTYaIlHSsIX. OTIepanusX, IEPEHOCE | TMOJTydCHHBIC HAaBBIKU
yYMEHHH Ha HOBBIC, B CHTYaIHAX
HeCcTaH/JapTHBIE MOBBIIIEHHOMN
CHUTYyallHH. CJIOKHOCTH.

Ikasa oueHMBAHUS IPOMEKYTOYHOM aTTECTALMM: 3a4eTa

HIxkana
OLICHUBAHHUSA

Onucanue

3auTreHo

BrimonHeHs! Bce BUABI yueOHON paboThl, MPEAyCMOTPEHHBIE YUeOHBIM IIJIAHOM.
CTtyaeHT J€MOHCTPUPYET COOTBETCTBME 3HAHUM, YMEHHUN, HaBHIKOB
MPUBEJICHHBIM B TaOJMIaX TIOKa3aTesisiM, OMEpUPYeT MNPHOOPETEHHBIMHU
3HAHUSIMU, YMEHUSIMU, HAaBbIKAMHU, NPUMEHSAET UX B CUTyalUsAX ITOBBILICHHOU
CJIO’KHOCTH, HE MCIBITBIBAECT 3aTPYJHECHHN MPH AHAJUTUYECKUX OIEpALHSX,
MEPEHOCE 3HAHUM U YMEHUI HA HOBBIE, HECTAHJAPTHBIE CUTYALUH.

He 3auteno

He BbimosiHeH ojnuH wiu Oosee BHJIOB y4eOHOW paboThI, MpeayCMOTPEHHBIX
yueOHbIM MIaHOM. CTyneHT JAEMOHCTPUPYET IIOJHOE OTCYTCTBUE WIIU
HEJO0CTaTOYHOE COOTBETCTBME 3HAHUM, YMEHUMH, HABBIKOB IIPUBEICHHBIM B
TabyMIax IOKa3aTessM, JIOMYCKAIOTCS 3HAUYUTENbHbIE OLIMOKH, MPOSBISETCS
OTCYTCTBME 3HaHUM, yMEHMI, HABBIKOB 10 PsIy MIOKA3aTENIEH, CTyIEHT HE MOXKET
OINepUPOBATh 3HAHUSMHU M YMEHUSIMU MPU UX MIEPEHOCE Ha HOBBIE CUTYAIIUH.

IIkaja oueHMBaHUS TEKYIIET0 KOHTPOJIA.

KOHTPOJIS

oOyJeHus

HaunmenoBanue

pe3ynbTaTOB

IIIxana oreHBaHUSI Ommcanne

YcTHBI onpoc
10 TEME pasjena

3ayteHo: HabpaHo 2 u Oonee GayIoB
He 3aureno: nabpano 1 u menee

CTy,I[CHTaM 3aJar0TCs TUIIOBBIC
BOITPOCHI ITO TEME MPAKTUUCCKHUX

6asu1oB. 3aHATHUH, 1JIs TOTY4YEHUs 3a4eTa
Kputepun orieHnBaHus npu OTBETE KaKJIbIN CTYJEHT J0HKeH HabpaTh
Ha BOIIPOC: HE00X0IMMOE KOJI-BO OalioB

*2 Oania — CTYICHT MOJTHOCTHIO
OTBCTHUJI HA BOHpOC;

OTBETaMU Ha BONpPOockl. Kaxipii
CTy,Z[CHT MOXKET OTBCTUTH HEC 60.1166
4yeM Ha 3 BoIpoca.
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*] 6am1 — CTYIGHT YaCTUYHO OTBETHII
Ha BOIPOC, HE TOJTHOCTHIO PACKPHITA
TEMaTHKa BOIPOca.

KonTponbhas
pabora

OTtnnyno - PaboTa BEICOKOTO
Ka4yecTBa, YPOBCHb BHINIOJHEHUS
OTBEYAET BCEM TPEOOBAHUSAM,
TEOPETUYECKOE COZIEpPIKaHuE Kypca
OCBOEHO TOJIHOCTBI0, 6€3 MPOOEIoB,
HE00XO0/IMMbI€ MPAKTUUYECKUE HABBIKU
paboThI C OCBOEHHBIM MaTEPHUAIIOM
c(hopMHpOBaHBI, BCE
IPeIyCMOTPEHHBIE IPOTPAMMOi
oOyueHus yueOHbIe 3aJaHus
BBINOJIHEHBI, JINOO HEKOTOPHIE U3
BBINOJIHEHHBIX 3aJJaHUN COepKaT
HE3HAYNTENIbHBIC OTHOKH

Xopouio - YpOBEHb BBIITOJIHEHHUS
paboThl OTBEYAET OOJIBIIUHCTBY
OCHOBHBIX TPeOOBaHUiA,
TEOPETUUECKOE COJIEpKaHNe Kypca
OCBOEHO YaCTHUYHO, HO IPOOEIIbI HE
HOCSIT CYILIECTBEHHOI'0 XapaKTepa,
HE00XO0/IMMbI€ MPAKTUYECKUE HABBIKU
paboThl ¢ OCBOEHHBIM MaTEPHAIIOM B
OCHOBHOM C()OPMHUPOBAHBI,
HEKOTOPBIC BUIBI 33/IaHUI
BBITOJIHEHBI C OIINOKaMH.

VY noBnerBopuTenpHO -TeopeTndeckoe
CoJiep;KaHue Kypca OCBOCHO
YaCTUYHO, HEOOXOIUMBIE
NPaKTUYECKHE HaBBIKU PaOOTHI HE
chopMupoBaHbl, OOJTBITUHCTBO
IPEIyCMOTPEHHBIX MPOrpaMMOn
3a/1aHUH HE BBIIIOJIHEHO; MPH
JIOTIOJTHUTEIBHON CaMOCTOSITEIbHON
paboTe Haj MaTepuaioM Kypca
BO3MOYKHO TIOBBIIIIEHHE KayecTBa
BBITTOJIHEHHSI YUE€OHBIX 3aIaHUH.
HeynosnerBopurenbHo -
Teopetnueckoe cofepxaHue Kypca
HE OCBOEHO, HEOOXOIUMEIE
NPaKTUYECKHE HAaBBIKKA PaOOTHI HE
c(OpMHPOBAHBI, TPEAYCMOTPEHHBIE
IPOTPAMMOI1 3aJTaH¥s HE BHITTOJTHEHBI

3amuTa TeMbl BKJIIOYACT OTBETHI Ha
BOIIPOCHI B ayAUTOPUH B TECUECHUE
OJIHOM ITapel U MIPOXOAUT MOCTIE
M3YUYEHMS BCEX pa3esioB. buiersl
COCTOSIT U3 BOIIPOCOB, MTO3BOJISIFOLIAX
OIIEHUTH CHOPMHUPOBAHHOCTH
KomrieTeHui. Ha oTBeTHI
otBoauTcs 1,5 gaca.

Brimonxenue u
3aIuTa
pedepara/scce
1o TeMe
ceMHHapa

5 — peanu3oBaHBI BCE KPUTEPUU TIO
BCEM ITOKAa3aTeIIsIM;

4 —  OTCYTCTBYeT pealu3anus
HECKOJIBKHMX MM BCEX MOKa3aTelIei 1o
4-My U 5-My KpUTEPHUSIM;

OnHuM M3 BUJOB PabOTHI CTYAEHTOB
SBIISIETCS  HAITUCAaHWE TBOPYECKOMH
paboTel TO  3agaHHOM, MO0
COTJIACOBAHHOW C TIperojiaBaTeiem
TEME. TBopueckas pabora
(pedepat/acce) mpencraBisier coboit
OpUTHHAIILHOE POM3BE/ICHUE
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3 — orcyrctByer — peanusanus | oobeMoMm 10 10 cTpaHuIl Tekcra (10
HECKOJIBKUX WJIM Bcex nokasaresneii no | 3000 cioB), NOCBSIIEHHOE KakKoii-
3-My, 4-My U 5-MY KpUTEPHSIM; 100 3HAYMMOM KJIACCHYECKOH 100
2-1 — OTCYTCTBYeT peanu3ainusi | COBpEMEHHOM npobieme.
HECKOJIbKUX WJIM BCeX Mokasareneil mo | TBopueckas pabota He JOKHA
BCEM KPHUTEPUSIM; HOCHTH OIHCATEbHBIA  XapakTep,
0 — paboTa He BBINOJHEHA. 0O0JIBIIIOE MECTO B HEW HOJDKHO OBITH
YIEIEHO apryMEHTUPOBAHHOMY
MIPEJICTaBICHUIO CBOEH TOUYKH
3pEHUs, KPUTHYECKOU OLICHKE
paccMaTpuBaeMoro marepuaia U
poOJIeMaTUKH, 4TO JTOJIKHO
CrocoOCTBOBATH PaCKpPBITHIO
TBOPYECKUX W  AHATUTHYCCKHUX
CIOCOOHOCTEH.

OOmiast OICHKA BBICTABISETCS IIO
CJICIYIOIIMM TTapaMeTpam:

I. CooTBeTcTBHE TEKCTa 3CCE
BBIOpAHHOW TEME

2. Y0enutenabHOCTh NPUBOJUMBIX

apryMEHTOB
3. CortacoBaHHOCTb,
MIOCJIEI0OBATELHOCTh,  JIOTHYHOCTh
HN3JI0KCHUA

4. OpuruHanabHOCTH pedepara/scce
T.e. cienmaibHOE 3HAaHUE TEKCTOB HE
o0s3aTeNnbHO  (XOTA  HEKOTOpOe
3HAaHWE U TIOHMMaHuE€ OCOOEHHOCTEU
[IOCTAaHOBKM ~ IpoOJeM, KOHYEHO,
MIPUBETCTBYETCS). Baxnee
[IOHUMaHHE CyTU TMpoOsieM, yMEHHe
paccykaartb, IPUBOAUTH KOPPEKTHBIE
apryMEHTbI

7.3 OueHoYHbIE CPeICTBA
7.3.1 Texymmii KOHTPOJIb

IIpumepHBIii NepevYeHb BOMPOCOB YCTHOTO ONMPOCAa HA CEMHHAPCKOM/MPAKTHYECKOM
3aHATHH

. Bmusinue npoektHOro 00y4eHus Ha mpoeccCuoHaNbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
. UTO Takoe MUIIOTaXHbIN MPOEKT.

. KakoBa ponp Ou3Hec-IaHupOBaHUS B YIIPABICHUH TPOEKTAMHU.

. Crelikxoniepbl KaKk yUaCTHUKU BHEIIHEW Cpelibl IPOEKTHON JAESITEIbHOCTH.

. [lepeuncnure 0OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaHAbI IPOEKTA.

. B 4em BbIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC PEATU3ALUU IIPOEKTA.

. Kak ynpaBisroT ;KM3HEHHBIM LIUKJIOM ITPOEKTA.

. B ueM BeIpakaeTcs counanbHbIi 3 GEKT OT pearu3aiy MpoeKTa.

. Kak npumensiercst nuarpamma ['aHa B TaiiM MEHEKMEHTE YIIPABICHUS TPOEKTOM.

O 0 1N DN K W~
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10. Ananu3 6e3yOBITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHHUS B YITPaBICHUHU TIPOCKTaMHU.

11. Kak pa3zpabaTbIBaeTcs CTpaTETusi M COCTABISIETCS OI0JKET MapKETHHTa IIPOEKTA.

12. B uyeM BbIpa)kaeTcsi SKOHOMHYECKUH 3P(HEKT OT peain3aIiiy MPoeKTa.

13. Yto Takoe MapKETUHIOBOE COMIPOBOXKICHUE ITPOEKTA.

14. Yto takoe npoekT? B yeM 3akito4aeTcss HICTOPUUECKUIA aCTIEKT YIPaBICHUS IPOEKTaAMHU.

15. Kakne HHCTpYMEHTBI M METO/bI YIIPABJICHNS BPEMEHEM TP BBINOJIHEHUN KOHKPETHBIX
3aJa4, IPOEKTOB, MPHU JOCTHKCHUU MTOCTABIICHHBIX 1iefiell Bam n3BecTHBI

16. B yem BbIpa)XeHbI IPHOPUTETHI COOCTBEHHOMU JEATEIbHOCTH, TMYHOCTHOTO PA3BUTHS U
npoheccuoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

17. B yem BbIpaxkaeTcs OLEHKA MPHUBIIEKATEIILHOCTH OW3HEC-TIIaHa I ”HBECTOPOB.

18. Kak opranusyeTtcst IpoeKTHas JeATeIbHOCTb.

19. IlepeuncnuTe OCHOBHBIC 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

20. B uem BbIpakaeTcsi OpraHu3alMoOHHas KyJabTypa MpOeKTa.

21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUHU IUIAHUPOBAHUSI BPEMEHH B IPOEKTHOU JESATEIbHOCTH.

22. Yto Takoe mopTQesib PUCKOB MPOEKTA.

23. IlepeunicnuTe BUABI YIPABICHUECKUX PELICHUH.

24. Kakue oniepaTUBHBIE yIIpaBIeHUYECKHE pelieHrs BaM n3BecTHEI.

25. Ha3oBuTe OCHOBHbBIE 3aKOHOMEPHOCTHU U CTAJIMU 3aBEPILEHUS [TPOEKTA.

26. Kak peanusyercsi MApKETUHIOBOE COMPOBOKACHHUE MTPOEKTa

IIpumepHsblie Tembl pedepaTa/scce

1. Kimaccudukanms mpoekToB

2. YpaBiieHre IpOeKTaMu U MPOEKTHasI 1€ATEIbHOCTh B COBPEMEHHOM MUPE

3. IIpoeKT Kak crocod y10BIETBOPEHUS COLMAIBHON MOTPEOHOCTH 00IIIECTBA.

4. IIpuopuTeTsl COOCTBEHHON AESITEIbHOCTH, JIMYHOCTHOTO PAa3BUTHS U
npo¢eCCHOHATIBHOTIO POCTa B MPOEKTHOM JESTEIbHOCTH.

5. 'OTOBHOCTB K OCTPOEHHUIO MPO(PECCHOHAIBHOM Kapbephl U ONPEAETICHUIO CTPATETUN
npo¢eCCHOHATBLHOIO PAa3BUTHUS HA OCHOBE OLIEHKM TPeOOBaHUI phIHKA TPY/la, MPEIOKEHUH phIHKA
00pa30BaTeNbHbIX YCIAYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U IPEIIOYTEHHI.

6. BHemHss 1 BHYTPEHHSISI cpe/ia MPOeKTa: BO3MOXKHOCTH (POPMUPOBAHME U YIIPaBJICHUE.

7. OCHOBHBIE TEXHOJIOTUH IPUHSTHS YIIPABICHUYECKUX PELIeHUI

8. IlepcriekTHBHBIE YIIPABICHYECKUE PELICHNS] U UX pealu3alus B IPOCKTHON
JeSITEIbHOCTH.

9. )Ku3HEHHBIN LUK KOMaH/Ibl IPOEKTA.

10. OcHOBHBIE TEXHOJOTUY TNIAHUPOBAHUS BPEMEHU B YIIPABIEHUU IIPOEKTaMHU.

11. ®opmupoBanue noptdesst pUCKOB MPOEKTA, UX OLIEHKA U COBPEMEHHbIE TEXHOJIOTUU
yIpaBieHUs] pUCKaMHU [TPOEKTA.

12. OcHOBHBbIE CTa/IUU KU3HEHHOTO IIUKJIA POEKTa, NX XapaKTEPUCTUKU U (PYHKIHH.

13. YipaBneHue )KM3HEHHBIM UKIJIOM IIPOEKTa B IPAKTUYECKON JAEATEIBHOCTH.

14. llecTb coCTaBIAIOMNUX MAPKETUHIOBOIO COMPOBOXKACHHUSI IPOEKTA.

15. TIpoeKT Kak cucTema, ero CTpyKTypa v IOKyMEHTAIIMOHHOE O(popMIIeHHE: KapTa
IIPOEKTA, MaclopT MPOEKTA.

16. busHac-1u1aH: BUJIBL, COJIEP/KAHUE, PA3JIENIbl U XapAKTEPUCTUKH.

17. KomaH1a mpoeKTa U COIMaIbHbIEC POJIM €€ YYaCTHUKOB.

18. Bpemst kak 0JIMH U3 IVIABHBIX PECYPCOB IIPOEKTA.

19. BpeMeHHbIE OrpaHUYeHus IPOEKTa, tuarpamma l'anra.

20. JlomyctuMmble/ HEIOMYCTUMBIE TIOKA3aTeIN PUCKOB U OLIEHKA PUCKOB MIPOEKTA.

21. Ouenka 3¢ (HeKTUBHOCTH TIPOEKTA: COBPEMEHHBIC METOIMKH €€ pacuera.

22. YrpaBineHYECKHE PELICHUS B IIPOLIECCE YIPABIEHUS IPOEKTOM.
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23. [InanupoBaHue aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHOM MOJMTUKH B YIIPABICHUU
IIPOEKTOM.

24. [IpuHsaTHE PEIICHUH 1O 1IeHO00Pa30BaHMIO KaK COCTABIIAIONICH YITPaBICHYECKOTO
peleHusl.

25. TexHUKO-3KOHOMHYECKOE 00OCHOBAHUE MPOCKTHBIX PELICHUI U TEXHUYECKOE 3a/JaHUe
Ha pa3pabOoTKy paIMOTEXHUUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-I3KOHOMHYECKUX
MOKa3aTeeH.

26. Metoanueckue MpUeMbl TEXHUKO-3KOHOMUYECKOTO 000CHOBAHMSI IPOEKTHBIX PEIICHUH.

27. ®UHAHCOBO-2KOHOMHUYECKOE MIIAHUPOBAHNE HH)KEHEPHOTO MPOEKTA.

28. TexHudeckoe 3aaHHE Ha pa3padOTKy PaANOTEXHUUYECKOW CHCTEMBI C TOUKH 3PEHHS
TEXHUKO-IKOHOMHYECKUX MOKa3aTeleH.

ITo cormacoBaHuIO ¢ IpenoAaBaTeIeM 00yJarOIIUIACI MOXKET MPEATIOKHUTH COOCTBEHHYIO
TeMy pedepara/scce.

KonTpoabsnas pabora

ITpumepHOe 0630pHOE paKTHUECKOE 3aHsATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IPOEKTaMu

1. VYnopaBneHue — 3TO MpouLecc BO3AEHCTBHS Ha J1000H OOBEKT JUIsl JOCTHXKEHMS
HEOOXOIUMBIX pe3ynbTaToB. B coBpemeHHON kuOepHETHKE (Hayke 00 YIpaBJICHHUU CIOXKHBIMU
cUCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

- B HEXUBOM Npupoje (TEXHUYECKUX CUCTEMAX);

- OMOJIOrMYecKHX cucTeMax; [ BUPTyalbHBIX CUCTEMaX

- COIIMAJIbHBIX CUCTEMAX.

B gem coctout o011iee 1 IPOTUBOMOIOKHOE MEXTy YIIpaBIeHHEM 3TUMU cucteMamu? Kaxoit
U3 MPUBEICHHBIX BbIIIE CUCTEM YIPABIATh HauOoJIee CI0KHO U ToYeMy?

2. Jliobas cuctema ymnpaBieHUS JAEIUTCA Ha JBE IOJACUCTEMBI: YIPABIAIOIIYI0 |
ynpasisemyto. s ocymiecTBiaeHUsT (pyHKUMN yIOpaBlieHUs YIpaBIiOIlas MOJCUCTEMa JOJDKHA
pacrioyiaraTb  HEOOXOJIUMBIMH  pecypcaMu  (MaTepuajbHBIMH TPYAOBBIMH, (UHAHCOBBIMH),
o0OecrieunBalOIIMMH  pealiv3alvio YIpaBJIeHYECKUX Bo3jaelcTBUi. Bmecte ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIW4YMe CTPYKTYpbl, OpraHu3allMd W MeXaHU3Ma YIpaBJICHHUS.
PaccraBbTe HX B MopsIKe 3HAYUMOCTH.

B uem cocTouT pasnuuue Mexy 3TUMHU NOHATHAMHU? Kakoi u3 2J1€EMEHTOB yNpaBICHUS AJIs
Bac 6yner nomuHupyromum? ApryMeHTUPYITE CBOIO TOUKY 3PEHMSL.

3. B ocHoBe 3(](eKTUBHOr0O ympaBieHUS JEKUT CHCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIIOB M METOAOB YIPABIECHUS B YCJIOBHUAX DPBIHOYHBIX OTHOILIEHHI.
[TosicHuTe CMBIT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpejacTaBisgercs Bam onpenensirormum sl JOCTHXKEHUS TTOCTABJIEHHBIX Lieel
IIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJIECHUS?

4. ]I OBBIILIEHUS KAYE€CTBA MOATOTOBKH CIIELUAIIMCTOB B 00JIACTH YIIPAaBJICHUS TPOEKTaMU
(xax 1 B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAYCHHE UMEET OpraHu3anus yueOHoro npoiecca.
OO6pa3oBaHre UMeeT ABe IIeNIK: COLHalibHyI0 U npodeccuonanbHyo ColuaibHas 1edb COCTOUT B
BOCIIPOM3BOJCTBE KYJIBTYpHl, 3()(PEKTUBHOM MNpHpAIIEHUN JyXOBHOTO IOTEHIMANa HAallHH.
[TpodeccuonanbHas wnenb oOpa3oBaHus — OOECHEYUTHh IOATOTOBKY KaJpOBOIO W HAy4HO-
TEXHUYECKOTO TMOTEHIMala Jjs TOBbIIIEHUS 3(P(EKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTHU
pPOCCHICKMX KOMMaHUN. Ba)KHbIM MPUHIIMIIOM COBEPIICHCTBOBaHMS 00pa30BaTeIbHOIO Mpolecca B
Mocnonurexe cuuTaercsl MOBBbIIIEHWE KadecTBa OOy4deHHs] Oyaymux OakalaBpOB HarpaBiICHHS
noarotoBku 11.03.01 «Paguorexnuka» mnpoduisb «VHTeIeKTyanbHass paguodIeKTpOHUKA U
MIPOMBIIUICHHBIN HHTEPHET BEILICH».

Kakue ¢opmbel oOyueHust B oOpa3oBaresbHOM Iporecce Bbl  cumraere Haumbosee
nenecoodpasubiMu U 3¢ dekTuBHbIMU? [IpoaHamu3upyiTe BUIBI NPAKTHYCCKUX 3aHATHHA, B
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HauOOJIbIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y 00YYAOLINXCS XKeJTaHUe aKTUBU3UPOBATh MBIILIICHNUE,
IPOSIBUTH CBOM TBOpUeckue crnocoOHoctu. Kakue hopMbl B3aMOACHCTBUS By3a M CTEHK-XOJIEPOB
Bbl Moryin Obl IPEATIOAKUTH C LEIBI0 MOJIYYEHHsI IPAKTUYECKUX HaBBIKOB OOydarolIMMUCS B cepe
yIpaBJICHUS MPOEKTaMU?

[Tpumepnoe 0630pHOE MpakTHUecKoe 3aHsATHE (BapuaHT 2): [IpoekT kak 00beKT yIpaBIeHHS

1. Eciu Ob1 1UpeKTOpOM OB A1...

[IpencraBbre ceOst B poiu pyKOBOAUTENS Baeil komnanun. [Ipeamnonaras 3uanue
CTpaTernuecKo 1enu Bamero Ou3Heca, NpuayManTe HECKOJIBKO UAEH MPOEKTOB, KOTOPbIE ObI eif
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAaHUS — MAKCUMAJIbHAS PEATUCTUYHOCTD C BAIlCH TOUKU
3peHus Kak JUPEKTOpa, MPOrHO3UPYyeMOCTh BO BpeMeHu, npuBiIeKaTeIbHOCTh, OTPAaHUYEHHOE
YKCJIO YNPABIAEMBIX [IaPAMETPOB, ONPEIEICHHOE HaYasIo uiu okoH4anue. [IoaroroBere kpatkoe
OTKCaHNUE UHUIIMHPYEMOTO TPOEKTa, yASIUB BHUMAHHUE KU3HEHHOMY IIUKITY, (pa3aM, IITH03aM,
OrpaHHYEHUsSIM, TapameTpaM npoekra. CMoAeIupyiiTe BO3MOKHYIO apryMEHTALUIO 33 U IPOTHB
3aIycKa MpOoeKTa.

2. Tpu 9acTo BCTPEUAIOLINXCS ONPEACIICHHS TOHATHUS «ITPOCKT:

[TpoekT — yHUKaIbHBINA MPOIECC, COCTOSIINMI U3 HA0Opa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYEMBIX paboT ¢ JaTaMM Hadajla ¥ OKOHYaHUs U MPEANPUHATHIN, YTOOBI TOCTUYb LEJIN
COOTBETCTBUSI KOHKPETHBIM TPEOOBAaHUSAM, BKIIFOUasi OTPAaHUYECHHS 10 BPEMEHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[TpoekT — yHUKabHasi COBOKYITHOCTh B3aMMOCBSI3aHHBIX ACHCTBHH (padboT) ¢
ornpezieIieHHBIMU JJaTaMH Havyalla ¥ OKOHYaHHUsI, IPeIHa3HAYEHHBIX 7S YCIEIIHOTO JOCTHKCHHUS
o6ureii rienmu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHuKaabHasi COBOKYIHOCTh CKOOPAMHUPOBAHHBIX JIEHCTBUI (paboT) ¢
OTpeIelIEeHHBIMU TOYKaMH Haydala U OKOHYAHUS, IPEANPUHATAs MHANBUIYYMOM UM OpraHu3anuei
AJI JOCTUKCHUA OITPCACIICHHBIX IICJ'IGI\/'I C YCTaHOBJICHHBIMHU CpOKaMHU, 3aTpaTaMUu U IMapaMETpaMu
seimoHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 npeacTaBiaeHHbIX TOYEK 3peHHs] Hanboiee MOJIHO ONpPEeAeNsieT CMBICH MOHITHS
«IpoeKT»? APryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. IlpoBepbTe cebdst, OTBETUB Ha BOIPOCH U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

No | VTBepxknenue [IpaBuibHO HesepHo
ITpoeKT - 3TO MOCTOSHHO JEHCTBYIOLIEE MPEINPUITHE UITU A 5
HEKas MOCTOSIHHAS JEATEIIbHOCTh
KauecTBO ynpaBieHHs HE BaKHO JIJIsI IPOEKTOB A
BrinosiHeHUE TPOEKTA B CPOK SIBJISIETCS BaXKHBIM aCIIEKTOM A
YIPaBJICHHS TPOCKTOM
A
A

BrinmonHnenue npoekTa B nmpeaenax CMeThl He BAXKHO
VYmpaBieHre TpoeKTaMu He OTJIMYAETCSI OT IPYTHX
obJyacTeit ynpaBlIeHHsI

5 BpeMmeHnHbIii XapakTep MpOoeKTa CTABUT YHUKAIbHBIE
IPOOJIEMBI ITepeT PYKOBOIUTEISIMU TTPOSKTOB

B TpeyronpHuK mapaMeTpoB MPOeKTa BXOAUT KOMaH/IA,
OI0/KET MPOEKTA U €TO TUTEITHHOCTh
Knaccudukanus npoekToB 0OUeHb BaKHA IS

8 | MpOEKTHOOPHEHTUPOBAHHON KOMIIAHWHU U UTPAET OCOOYIO A b
POJIb MIPH YIIPaBJIEHUH NMOPTQEIEM IPOESKTOB

o1 o] T o

>
op!
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No | VrBepxkaenue [IpaBuibHO Hesepno

[1111r03bI )KU3HEHHOT'O LUKJIA MIPOEKTA - 3TO CBOETO POJAA
9 GuIbTPBI, IPONUTH Yepe3 KOTOPbIE MOYKHO TOJIBKO MPH

JOCTHKEHUH MMPOMEKYTOYHBIX LETICH U MOTydeHUU A b
POMEKYTOYHBIX PE3yJIbTATOB
JKM3HEHHBIN TUKII IPOEKTa BKIKOYAET CIEAYIOLIYIO

10 | ouepenHoCTh (ha3: HHUIIMMPOBAHKE, 3aBEPIICHHUE U A b

peann3anuo

[IpaBunwubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTe pa3HUILY MEKIY QYHKIIMOHATBHOM, ONIEPAITMOHHON U TTPOCKTHOM
JESITEIBHOCTBIO B OpraHU3al|H1.

B opranu3zaiuu BHIMONHSIOT pa3IU4HbIe paOOTHI I JOCTHKEHUS paaa meneil. OObuHO
paboOThl MOXKHO IPEJCTABIISTH KaK MPOEKThI UM Kak onepanuu. B aTom ciyyae n1esTenbHOCTh
Ha3bIBaeTCs onepaunoHHOU. [IpoaykT mpoekTa MoKeT ObITh MaTepUaANbHBIM (HallpUMep, HOBOE
TEXHHYECKOE OCHAIICHHUE BarOHOB), MJIM HEMaTEePHAILHBIM (00ydeHHe pabounX KaJpOB), WITH
MPEJICTaBIISTh COOON KOMOMHALIMIO U3 MaTePHANIbHBIX U HEMaTepHalIbHBIX 00BEKTOB.
YHUKaJIBHOCTB MPOJIYKTa 03HAYACT JIHOO €ro CyIEeCTBEHHbIE OTINYHUS OT APYTHX aHAJOTHYHBIX
MPOJYKTOB, JINOO OTJIMYHS B YCIOBUSX, B KOTOPBIX OH CO3/1aeTcsl. B 1enom nesarenbHOCTh J1I000r0
NPEINPHUSATHS WIH OPTaHU3aIUN MOXKET OBITH OIpesiesieHa JTM00 Kak (GyHKIMOHATIbHAS, JIN00 KaK
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINH).

B yem cocrout pazuuia Mexay QyHKIIMOHAILHOM, OTICPAIMOHHON B MPOSKTHON
JeSITeNIbHOCTBIO B opranu3anuu? [IpuBeaure npuMeps! GyHKIMOHATBHOM, ONIEPAlMOHHON U
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IlpoMexyTOUHASI ATTECTAIUA

IIpumepHBbIii IepeyeHb BONPOCOB, BBIHOCUMBIX HA 3a4eT
ITK-4. Cnoco0eH ocymecTBIATh TEXHHKO-IKOHOMHYECKOe 000CHOBaHHE MPOCKTHBIX
pelleHuil M TeXHUYecKoe 3a/laHie HA pa3pa0oTKy paaHOTeXHMYECKOH CHCTeMbI ¢ TOYKH
3peHHusl TEXHHKO-I)KOHOMUYECKUX MOKAa3aTe/Iei.

. IlonsiTe, nenu u 3aaun yrpaBJIeHUs] IPOEKTAMH.

. MexayHapoIHbIe U POCCUMCKUE aCCOLMALIUU YIIPABIICHUS IPOEKTAMH.

. AKTyaJIbHOCTb YIIPABJIEHUSI MHHOBAIIMOHHBIMU ITPOEKTAMHU.

. ey u 3agaum yrpaBiaeHus MPOEKTAMHU.

. IlonsTHe, knaccuuKanus U XapaKTepPUCTUKH UHHOBALIMOHHOTO MTPOEKTA.
. Conepxanue, y4aCTHUKH U Cpefia MPOEKTA.

. MexxlyHapoIHbI€ ¥ HAllMOHAJILHBIE CTAHAAPTHI YIIPABICHUSI IPOEKTAMH.
. ’KuzHeHHbIH LUK IpoeKTa: ¢pa3bl U STAIbL.

9. OcobeHHOCTH YyIPaBICHHS KU3HEHHBIM [IUKIIOM IPOEKTA.

10. Konnermums mpoekrta. TpeGoBaHUsI K €€ COep KaHUIO.

11. Mogenu u crpaTerun yrnpaBieHHs IPOEKTAMH.

12. Ctparernueckoe yrpaBjieHHE IPOEKTaAMU U €r0 OCOOEHHOCTH.

13. ®ynkunu ynpasiaeHHs IPOEKTaMH.

14. IIpoueccHbIl TOAXOA K YIPABICHUIO IPOEKTAMH.

15. IlpuHUIMTIBL 3P GEKTUBHOTO YIPABICHUS IPOSKTaAMHU.

16. [TocnemoBaTebHOCTD ATANOB YIPABICHHS TPOCKTAMH.

17. OcHOBHBIE TPUHLUIIBI (POPMHUPOBAHUS KOMAHIBI IIPOEKTA

18. OCHOBHBIE 3aKOHOMEPHOCTH PAa3BUTHUSI KOMaH/IbI

19. YnpaBneHre KOMMyHUKALUsIMU B KOMaH/IE.
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20. PeccypcoobecnieueHne mpoekTa: TpeOOBaHUSI.

21. [IpoexTHBIN aHAIM3: CTPYKTYpa U COCTaB

22. OueHka 1 0TOOp MHHOBAIIMOHHBIX HJIEH.

23. KpuTepuu OLeHKH U 0TOOPa IPOESKTOB.

24. Pa3paboTka MHCCHH, LIeJIeH U 3a]1a4 TPOSKTa.

25. [lpaBuina nocTpoeHus AepeBa 1eIIei.

26. DKcniepTr3a UHHOBAIMOHHBIX MPOEKTOB.

27. MeTo/bl OLIEHKU B 0TOOpa MHHOBAIIMOHHBIX IPOEKTOB.
28. Ouenka 3¢ (HeKTUBHOCTH MHHOBAITMOHHBIX ITPOEKTOB.
29. Ilpoueccsl M YpOBHHU IIJIaHUPOBAHUS IPOEKTA.

30. [TapameTpbl U XapaKTEPUCTUKH MTPOCKTHBIX PaboT.
31. OueHka conuanbHON 3HAUUMOCTH IPOEKTA.
32.0ueHKa 5KOHOMHYECKOW 3HAYMMOCTH MPOEKTA.



