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1. Ileau ocBOeHMS QMCIUITHHBI.

K ocHOBHBIM 1eJ15IM OCBOCHUS AUCHUIUTMHBI «KaapoBblii KOHCAJITUHTY CIEAYET OTHECTH:

- U3y4YEeHHE TEOPETUYECKUX U MPAKTUUYECKHX HABBIKOB O CYIIHOCTH M 3aJadyax KaJpOBOI'0 KOHCAJ-
THUHTA;

- (opmupoBaHuE 3HAHUI U YMEHHM MO OpraHU3al[Md U MPOBEACHUIO YIPABICHYECKOIO KOHCYIIb-
TUPOBAHUS

- OCBOCHHE KOMITIETEHIIHH, HEOOXOIUMBIX B MPOPECCHOHATBHOMN AESITeIbHOCTH;

- IOATOTOBKA CTYACHTOB K JCSITEILHOCTH B COOTBETCTBUU C KBAUTU(DUKAIIMOHHOW XapaKTEPUCTUKON
OakayiaBpa 1o HaIpaBJIEHUIO, B TOM 4Kclie (POPMUPOBAHUE YMEHHM U HABBIKOB KaJPOBOT0 KOHCAJITHHTIA.

K ocHOBHBIM 3a1auaM 0CBOEHUSI TUCHUIUIAHBI «KaapoBbIii KOHCAITHUHTY CIEAYET OTHECTH:

- (opmupoBaHue mpeAcTaBiIeHUs O MPOPECCUOHANBHON ACSITEILHOCTH B 00JaCTH KaApOBOTO KOH-
CaJITUHTA.

- OCBOEHHE METOJUYECKOr0 MHCTPYMEHTApHsl, TOMOTAIOIIEr0 BhICTpanuBaTh, PEAIN30BaTh B3aHUMO-
OTHOIIEHUS KOHCYJIbTAHT-KIUECHT.

- pa3BUTHE HABBIKOB OKa3aHUS KOHCYJbTAIMH MO (POPMHPOBAHUIO CIIAXKEHHOTO, HAIEIEHHOrO Ha
pe3yNbTaT TPYAOBOTO KOJUICKTHBA M MPUMEHEHHUS WHCTPYMEHTOB IMPHUKJIATHOW COIMOJIOTUU B (OPMHU-
POBaHUM U BOCIIUTAHUU TPYAOBOTO KOJUJIEKTHBA, B pa3pelIeHUH HECTaHAAPTHBIX MPOOIIeM, CBA3aHHBIX C
MMOCTPOCHUEM CHUCTEMbl MOHHUTOPUHTA PeAIU3aIliU KOHCAJIITUHIOBBIX MPOEKTOB, MIPUHATAU YIIpaBICHYE-
CKUX pelleHUil B chepe aKTUBHOTO yIpaBJieHHs peaju3aluell KOHCYIbTAllMOHHBIX MPOEKTOB, BBIXOJA
W3 KPU3UCHBIX CUTYAIUH.

2. Mecrto aucuumiannsl B ctpykrype QOII 6akanaBpuara.

Jucuunnuna «KagpoBblil KOHCAITHHT» OTHOCUTCS K TUCIUIUIMHAM BapUAaTHBHON YacTH y4eOHOTO
wiana Onoka 1 «/{ucturumeel (MOIyH)» W BXOIUT B 00pa30BaTEIbHYIO MIPOrPaMMY MOATOTOBKH Oa-
KasiaBpa 1o HanpasieHuto 38.03.03 YnpapieHue nepcoHanoM.

Hucuunnmnza «KaapoBblid KOHCAITUHT B3aUMOCBSI3aHA JIOTUYECKU U COJIEP/KATEIIbHO-METOANYECKHU
C JAPYTMMHU JUCUUIUIMHAMU Y4eOHOTo IIaHa, (OpMUPYIOUIMMH OOLIEKYIbTypHBIE, oOIenpodeccro-
HaJIbHBICE W MPOQPECCHOHAIBHBIE KOMIIETCHIMH Oyaymmx OakanaBpoB 1o HamparieHuo 38.03.03
VYnpaBneHue nepcoHagIoMm.

3. Ilepedyens muIaHNpPyeMBbIX pPe3yJIbTATOB 00y4eHHs N0 JUCHUILIHHE (MOAYJII0), COOT-
HeCEeHHBIX C IVIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOCHHS 00pa30BaTeIbHOI IPOrpaMMBbl.
B pesynbraTte OCBOGHUS AMCUUIUIMHBI (MOAYINsA) y OOydaromuxcst GOpMUPYIOTCS CIEAyroIue
KOMIICTCHIIMU U JOJI?KHBI OBITH JOCTUTHYTHI CICAYIOIHE PE3YJILTAThI 06y‘~I€HI/I$[ KakK d9TaIll (1)0pMI/IpOBa-
HUSI COOTBETCTBYIOINX KOMIIETEHIIN:

B pe3yJabTaTe 0OCBOCHUSA 06paBOBaTeJ'lb-

BaTh KOHCYJbTAIIUK 1O (OPMHUPOBAHHIO
CIIQ)KEHHOI'0, HALIEJIEHHOIO0 Ha Pe3yJib-
TaT TPYAOBOI'O KOJUIEKTHBA (B3aMMOOT-
HOILIEHUS, MOPAJIBbHO-TICUXOJIOTHUECKUI
KJIMMAT), YMEHHEM TMPHUMEHSATh HHCTPY-
MEHTBl TIPUKIAJHON COLMOJIOTHH B
(OopMHPOBaHMM M BOCIUTAHUH TPYIO-
BOI'O KOJUIEKTHUBA;

Koa kom- | . N IlepevyeHp MiIaHUPYEMBIX Pe3yJbTATOB 00y4eHHS 110
HOIi MPOrpaMMbI 00y4aKOIIHICs T0JKeH
neTeH U JUCIHHILINHE
o0J1agaTh
[1K-31 CIIOCOOHOCTBI0O M TOTOBHOCTBIO OKAa3bl- | 3HATH:

-OCHOBBI OPTaHU3aLMOHHOI'O ITIPOEKTUPOBAHUS CUCTE-
MBI U IIPOLIECCOB YIIPABJICHMSI [IEPCOHAIIOM, METO/IbI
JUAarHOCTHKH PadOTHI C IEPCOHAIOM;
-MHCTPYMEHTAPHI1 MPOBE/ICHUS KOHCAITHHTA,

YMeETh:

OKa3bIBaTh KOHCYJIBTAIMHU 110 (OPMUPOBAHHMIO CJIa-
JKEHHOT'0, HAalICJICHHOTO Ha pe3yibTaT TPYILOBOIO
KOJUIEKTUBA U IPUMEHSTh HHCTPYMEHTHI IIPUKIIATHON
COIMoNIOTHY B POPMHUPOBAHIH U BOCTIUTAHUH TPYAO-
BOI'0 KOJUIEKTHUBA,;

BJIA/IeTh:




HaBBIKAMH OKa3aHUs KOHCYJIbTAUH 10 (hOPMUPOBa-
HUIO CIIAXEHHOT'0, HAILIEJICHHOTO Ha Pe3yibTaT TPYAo-
BOTO KOJUIEKTHBA U IPUMEHEHHSI HHCTPYMEHTOB TIpH-
KJIQJHOH COIMOJIOTHH B (DOPMUPOBAHUU M BOCIIUTA-
HUU TPYAOBOr'0 KOJIJICKTHBA.

4. CTpyKTYpa H coJepkaHue JUCUMUIJINHbBI.

Ounas gopma:

OO0mas TpyA0eMKOCTh JUCHUIUIMHBI COCTaBiIsieT 3 3adeTHble eIuHUIbL, T.e. 108 akameMudyeckux
yaca (U3 HUX 54 yaca — caMocTosITeNbHas paboTa CTYACHTOB).

Paznenst quctumuinabl «KaapoBblii KOHCAITHHTY HM3Y4alOTCs Ha 6 cemecTpe: JIeKIu — 18 Jacos,
ceMuHapcKue (TpakThuyecKre) 3ausaTus — 36 9acoB, hopMa MPOMEKYTOUHOUM aTTECTAIIMH — 3a9ET.

Crtpykrypa u coaepkanue nucuuiuinibl «[IpuBneueHune nepconanay mo cpokaM U BUJAM PabOThHI
oTpakeHbl B [Ipunoxenuu 3.

3aouHas gopma:

OO0mmast TpyI0eMKOCTh TUCIUIUIMHBI COCTABIISCT 3 3a4eTHBIX €IWHUIBI, T.e. 108 akameMudeckux
yaca (u3 Hux 94 yaca — camocTosTenbHas paboTa CTyJICHTOB).

Paznensr nuctumabl «KaapoBslii KOHCAITHHT U3ydaloTcst Ha 8 cemecTpe: JIEKIUH — 6 4acos., ce-
MUHapCKHe (MIPaKTUUYECKHE) 3aHATUS — 8 4acoB, opMa MPOMEKYTOYHON aTTeCTallUU — 3a4erT.

Crpykrypa u coaepkanue nucuuiuivibl «lIpuBneueHne nepconanay Mo cpokaM M BUJIaM pabOThI
oTpaxkeHsl B [Ipunoxenun 3.

Conep:xaHue pa3/iesioB U CHUTITHHBI

Tema 1. Ilpeamer, MeT010/10TMs ¥ IOHATHIHBIN annapaT Kypca. Mcropusi 3apokieHnsi U CTAHOB-
JIeHHsI PbIHKA KOHCAJITHHIOBBIX YCIYT.

[TonsTre KoHcanTHHIa. Pasnuuus Mexay npelnpuHUMATeneM U MEeHeIKepoM-KOHCylnbTaHToM. Kiac-
cu(UKaLUsl KOHCAITUHIOBBIX YCIYr 1O EBporelickoMy CHpaBOYHMKY-yKa3aTelllo. YIPaBJIEHUYECKOE KOH-
cynsTipoBanue. CTpyKTypa u XapakTep yCIyT IO yIpaBIeHYeCKOMY KOHCYIbTHpOBaHuIo. [Ipemmocsuiku
BO3HMKHOBEHUsI KOHCAITUHIOBBIX yciIyr. Vcropust pa3BUTHs KOHCAITHHTA. MHUPOBOH OMNBIT MO OKa3aHUIO
KOHCAJITHHTOBBIX yciyr. [IpodeccnonansHbie 00beAMHEHNsT KOHCYAbTaHTOB. [IpuumHBI 00pa3oBaHws,
(GYHKIUM U TpaAuIUK 00beTMHEHUH KOHCYIbTaHTOB. EBporneiickas acconuarysi KOHCYJIbTaHTOB MO Opra-
HU3auu npousBojcTBa u ynpasieHuo (FEACO). MexayHapoaHblii KOMUTET KOHCAJITHHTOBBIX (HPM
(CEBI). Accoumarus ¢upM 1o yrpasieH4ueckoMy KoHCynbTupoBanuio (ACME). MexnyHaponHsblii jie-
HeXHbIA Qo KoHCy1pTanToB (ICP).

Konexkcsl npodeccuonansHoro noeeaeHus. PazpaboTka kojekca COBpeMEHHOro KoHcyabTranTa. Hopma-
TUBHO-TIPaBOBOE O0OECIICUeHNE KOHCAITUHTOBOW AEATEIHHOCTH. PernoHaIbHbIe 0COOCHHOCTH JIESITEHHO-
CTH KOHCAJITUHTOBBIX OpraHU3alnii.

Tema 2. KoHcanTHHIOBBIN CePBUC M PHIHOK KOHCAJITHHIOBBIX YCJIYT

Cucrema coBpeMEHHOro KoHcantura. CTpykTypa COBPEMEHHOI0 KOHCAITHHIOBOro cepsuca. Kiac-
cu(uKaIMs KOHCAITUHIOBOTO CEPBHCA MO MPEAMETHOMY NPU3HAKY (HOPMAaTHUBHBIN U Pa3BUBAIOIIUI KOH-
CaJITHHT). YTIPaBJICHYECKUI KOHCAITUHT U €0 Crieu(uKa.

CoBpeMeHHOE COCTOSHHE U 0COOEHHOCTH MUPOBOTO PhIHKA KOHCAITHUHIOBBIX yciyr. Crenuduueckue
OTJIMYMS PbIHKA KOHCAJITHUHIOBBIX YCIyr. (DakTopel, CTUMYIUpPYIOIIME Pa3BUTHE COBPEMEHHOTO PBIHKA
KOHCAJITHHTOBBIX yCIIyT. CyObeKThl phIHKA KOHCAITHHIOBBIX YCIIYT.

[lenooOpa3oBaHWe Ha KOHCAJITHHTOBBIE YCIYI'M: NMOBpEeMEHHas; (PUKCHUpOBaHHas; B MPOLEHTaX OT
CTOMMOCTH 00BEKTa KOHCYJIbTUPOBAHUS UM pe3yIbTaTa; KOMOMHUPOBAHHASL.

OTteuyecTBEHHBIN PHIHOK KOHCAITHHIOBBIX YCIYT. 3apoKIeHHE 1 0COOCHHOCTH cTaHOBNeHUs. CyObek-
Thl POCCHMCKOTO pbIHKA KOHCAITHHIOBBIX yCIyr. COBpEMEHHBIE TEHICHLUU U NEPCHEKTUBBI Pa3BUTHS



pBIHKAa KOHCAJITHUHTOBBIX yciayr B Poccuu. HeraTtuBHbie ¢akTopbl, cCAEpKUBAIOIIME PAa3BUTHE PHIHKA
KOHCAQJITUHIOBBIX yciIyT B Poccun.

Tema 3. OcHOBHbBIE YePThl, KOTOPHIMH J0/KEH 00J1a1aTh KOHCYJbTAHT. BHellHUe W BHYTpeH-
HHE KOHCYJIbTAHTBI. JTaNbl KOHCYJIbTAIIHOHHOH PA0OTHI

HSITI/I(baBHaSI MOZCIIb KOHCYJIbTUPOBAHUA. Cneunannsaunﬁ KOHCAJITUHTOBBIX KOPIIOPAaTUBHBIX Opra-
HU3ALUN: 110 TUITY KJIMEHTCKOW opraHu3anuu (pa3MepHas, oTpacieBasi, 10 YPOBHIO He€papXuu), BUAAM
KOHCYJIbTAI[HOHHOTO MPOAYKTa (00ydeHue, uccie10BaHmsi, COOCTBEHHO yNPaBIEHYECKOE KOHCYIBTUPO-
BaHue), QYHKIUAM yrpaBieHus, reorpaduu oOCITyKUBaHUS PErHOHOB. BHelIHUE W BHYTpEHHHE KOH-
CYJIbTAallMOHHBIE ycayru. DopMHpoBaHHE CIyKO BHYTPEHHHX KOHCYJIBTAHTOB. Y IIPaBIEHYECKO-
KOHCAQJITUHIOBBIN OTAen. DyHKUMU OTAeNa: CTpaTeruiyeckre U OornepaTuBHbIE. MecTo yrpaBiIeHYECKO-
KOHCAJITUHI'OBOI'O OTAEJa B PA3IMYHBLIX UEPAPXUYHBIX CHUCTEMAX IIOCTPOEHUS CTPYKTYpPhI KOPIIOPATHUB-
HBIX OpraHu3anuii. Mozgens pa3pabOTKu U IPUHATHUS PEIlIeHUH, BEIpaOaThIBAEMBIX OT/AEJIOM BHYTpPEHHE-
ro KOHCyJabTUpoBaHus. Crucrema MOTUBALMU PabOThl BHYTPEHHUX KOHCYJIbTAaHTOB. JTallbl KOHCYJbTa-
LMOHHON pabOThI: IMAarHOCTUKA, pa3pabdoTKa pelieHus mpodiieM, peann3aus peleHHH.

Tema 4. KaipoBblil KOHCAJITHHI: CYIIIHOCTh, PYHKIMH U CTPYKTYypa

CyIHOCTh MOHATHUS KaJApOBBIM KOHCANTUHI. KaapoBblli KOHCAJITUHI B IIMPOKOM U Y3KOM CMBICIIE
cioBa. JlBa moaxona K TPAaKTOBKE KaJpOBOTO KOHCAITHHra B Y3KOM cCMbIcie ciioBa. ConualbHO-
NICUXOJOTMYECKUI MOJIXO0A: NOTPEOHOCTH MPENNPUITHSI B OTHOLIEHUH PabOTHHMKA U MOTPEOHOCTH pa-
OOTHMKA B OTHOILIEHUM OpraHuzanuu. MeHeKMeHT noaxof. Llenb u 3a1aumn KagpoBOro KOHCAJITHUHIA.
OyHKIMM KaIpOBOro KOHcanTHHra. OCHOBHBIE BOIPOCHI M MPOOJEMBbl YNPABJICHIIEB BBICIIETO 3BEHA,
pelaeMble KaJpoBbIM KOHCAITUHIOM. MeCTO U poJib KaJApOBOrO KOHCAJITUHIA B CUCTEME YIIPaBJICHYE-
ckoro. CTpykTypa KaJpoBOI0 KOHCAITHHIA: KaJpOBbIM ayAUT, ONTUMH3ALMS TEXHOJIOTUN YIPABICHUS
[IEPCOHAJIOM, OLIEHKA KaJ{pOBOro MMOTEHIMAIa OPraHU3alMK WK €€ Mo/Ipa3eieHni, OL[eHKa COLIMaIbHO-
ncuxonorudeckoro kiaumara (CIIK) u cuctembl HeopManbHBIX OTHOUIEHWM, ONTUMU3ALNS CUCTEMBbI
OIIaThl TPYAa, pa3paboTKa U peanu3alus CUCTeMbl 00yUeHHUs IepCoHaIa.

Tema 5. Koncaarusr B 00J1acTH KaApOBO# MOJUTHKH U PEKPYTMEHTAa

KanpoBblil KOHCANTUHT KaK yclyra U €€ CTPYKTYpHBIE 3JIEMEHThI: NPOPECCHOHAIbHOE PAa3BUTHE U
COKpallleHH€ IITaTOB; MOUCK U OI[EHKa KaJpOB; OTOOP MPETEHEHTOB Ha paboTy; pa3paboTka mporpaMm
MOOUIPEHNUs; 00yYeHHE U Pa3BUTUEM NEPCOHAJIA; MOBBIIIEHNE KBAIU(UKAIIMK paOOTHHUKOB; MJIAaHUPOBa-
HUE U aHaIM3 (PYHKIMOHHPOBAHUS paboyeil CUIIbl; ICUXOJOTHYECKas OI[eHKa NepCOHaNa; pa3pelieHue
TPYJAOBBIX KOHQIMKTOB U Jp. OmnbIT Hanbosee U3BECTHBIX 3apyOEKHBIX KOMITAHUH, CHEHHATU3UPYIO-
IIMXCSl Ha MPEJIOCTAaBICHUH YCIyr B obnactu kaapoBoro koncantunra: Alexander Consulting Group,
HRStrategies, Towers Perrin, Automated Concepts, Godwins International u np. KagpoBsrit koHCaTTHHT
U pekpyTMeHT. OcoOeHHOCTH 1Moa0opa MepcoHaNa BBICIIErO yIpaBieHYeckoro 3BeHa. KBanupukanu-
OHHbIE TPeOOBaHUSA K MEHEDKEpY IO MEePCOHANy U AUPEKTOpY Mo mnepcoHany. Cucrtema KapbepHOTO
wianupoBanus. Crucrema porauuu nepconana. OueHka nepconana. PektpyTuHrossiit 6usnec B Poccun.
JInzunr nepconana. Ilpuunnsl nu3uHra nepconana. CoctaB yciyr mo JU3UMHTY nepcoHana. Kajnposblit
KOHCAJITUHT U ayTIIEICMEHT.

Tema 6. CoBepuieHCTBOBAHHE yIPaBJIeHHs] OPraHW3alueil HA OCHOBe BHYTPEHHEr0 KOHCYJIb-
THPOBAHMS

BryTpeHHee KOHCYJIbTUPOBAHUE U €TI0 TPEUMYLIECTBA. Y IPABICHUYECKO-KOHCAITUHTOBBIN OTIEN, ETO
uenb M 3a7aud B CTPYKType opranum3zanuu. CxemMa akKyMyJsiiMM HH(QOpMalMH B YyIPaBICHUYECKO-
KOHCAJITHHIOBOM OTJIEJIE CO BCEX CTPYKTYPHBIX MoApaszzaesieHuil. Cxema MoCTpOeHUsI CBA3EH yIpaBieH-
YECKO-KOHCAITUHIOBOT'O OT/EJNIa ¢ PBIHKOM. BHYTpEHHssI CTpyKTypa yNnpaBJIEHYECKO-KOHCAITUHIOBOTO
otnena. KopnopatusHseiii MeHemxkep. OOS3aHHOCTH TMOJApa3/e/ieHNs KOPIOPATUBHOTO MEHEIKMEHTA.
Menemkep aHanuTukK. DuUHAHCOBBIA MeHeEKEp. MeHemkep mcuxonor. MecTo ympaBlIEHUECKO-
KOHCAJITUHIOBOT'O OT/ENIA B PA3JUYHBIX HUEPAPXUUECKUX CUCTEMAX MOCTPOCHUS CTPYKTYpPbl OpraHH3a-
II1H.



Tema 7. KoncanTunr B 00J1acTH 00y4eHHs EPCOHANA

PeiHOK 00pa3oBaTeNbHBIX YCIYT, €r0 CyOBEKTH U OCOOCHHOCTH 1IeHOOOpa3OBaHMs. 3ara HbIi MOJI-
X0 K 00y4eHuto nepconana. OCHOBHbIE KOMIIOHEHTBI CUCTEMBI 00yueHus. OcOOEHHOCTH IATEIbHOCTH
KOHCAQJIITUHIOBBIX (UpM B obOsacT oOyueHus: nepcoHana. KoHCynpTaHT mpoBaiifiep y4eOHBIX YCIYT.
Tpenunr xak oOpa3oBaTenbHas yciyra. BeiOop mpoBaiiziepa TPEHMHTOBBIX yCIyr. BuIbl TPEHHHIOB.
Tpenunr no npoaakam. TpeHUHT, HANIPAaBJICHHBINA HA TOBBIIICHUE YIIPABICHUYECKUX HABBIKOB. TpEHHUHT
JUYHOCTHOTO pocTa. TpeHunr mo nmeperoBopam. OrieHka ycrexa o0ydenus nepconana. Pacuer a¢dex-
THUBHOCTH TOJTYY€HHbBIX 3HAHUH.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH.

Metoauka npenoaaBaHus AUCHUILTUHBI «KaIpoBblii KOHCANTHHI» U pealn3alus KOMIETEHTHOCT-
HOT'O IOJXO0/1a B U3JIO’KEHUH M BOCHPUATHM MaTepHaja IpeJyCMaTpUBAeT UCIOIb30BAHUE CIEIYIOIIUX
aKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEACHUS TPYNIIOBHIX, HHIUBUAYAIbHBIX, ayJUTOPHBIX 3aHATHHA
B COYETaHMM C BHEAYAUTOPHOU paboOTOH ¢ Lenbio (OPMHPOBAHUSA U Pa3BUTUS NPOPECCHOHAIBHBIX
HAaBBIKOB 00yYarOLIXCs:

- KOHCIIEKTUPOBaHUE JIEKIIHIA;

- pa3paboTKa TEMAaTHYECKUX MPOCKTOB B BHUJE BU3YAJTM3UPOBAHHBIX CPEJICTB MPEICTABICHUS yueo-
HOH MH(pOpPMAIIH;

— MOATOTOBKA, MTPEJICTABICHHE U 00CYKICHHE MPE3CHTAINI Ha CEMUHAPCKUX 3aHATHUSIX;

— OpraHu3alys 1 NpoBeJeHUE TEKYLEro KOHTPOJIs 3HAaHUH CTYJEHTOB B (hopMe OJIaHKOBOTO TECTHU-
pOBaHUS;

VYnenbHbIN Bec 3aHATUN, IPOBOJUMBIX B MHTEPAKTUBHBIX (POpPMax, ONpelesieH INIABHOW IIeIIbI0
00pa3oBaTeNbHON MPOTPaMMBbI, OCOOCHHOCTHIO KOHTHHIEHTAa OOYYAIOMIMXCS M COAEp)KaHUEM JUCIIHU-
wiMHbl «KaspoBbIil KOHCANTUHI» U B LIEJIOM 0 JucHuIiMHe coctaBisteT 40% ayIuTOpHBIX 3aHATHI.
3aHATUS JIGKIMOHHOTO TUNA COCTaBISIIOT 33% OT oObeMa ayAUTOPHBIX 3aHATUH A OYHOH (POPMEI
oOyuenus u 42,85% nmns 3a04HOM.

6. OneHoYHBIE CPeACTBA JAJs TEKYIIEro KOHTPOJISI YCIIeBaeMOCTH, IPOMeKYTOYHOM aTTecTa-
UM 110 UTOTaM OCBOEHHS JUCHHUIUIAHBI M Y4e0HO-MeTonYecKoe o0ecneyeHue CaMoOCTOATEIbHOI
padoThI CTY/ICHTOB.

B mponecce o0yueHHsI UCIIONB3YIOTCS CIIEAYIONNE OLEHOYHbIE (POPMBI CaMOCTOSITEIBHON PabOThI
CTYJIEHTOB, OLICHOUYHBIE CPEJICTBA TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUHBIX aTTECTAL[UM:

- IOJTOTOBKA U BHICTYIUICHHE Ha CEMUHAPCKOM 3aHSATUU C OKJIAJIOM U TIpe3eHTalnel U Ux 00Cyx-
JICHUEM;

- HalMcaHue KOHTPOIBHOM paboThl B BUJE OJIaHKOBOTO TECTHPOBAHUS;

- MPOBEJIEHNE YCTHOTO ofpoca (codbecenoBanus);

-peleHue Kenc-3a1a4u;

-cl1ayua 3adeTa.

OOpa31bl TECTOBBIX 3a/IaHUi I KOHTPOJIBHOM paboThl, TEM /JISl BHINOTHEHUS JOKIAT0B U MPE3CH-
TallMi, KOHTPOJIBHBIX BOIIPOCOB M 3aJaHUM I NMPOBEACHUS TEKYIIETO KOHTPOJISA, BOIPOCH K 3a4eTy,
MIPUBE/ICHBI B MPUIOKEHUH 1.

6.1. ®oH/1 OLCHOYHBIX CPEICTB IJIsl NPOBEACHHUS IPOMEKYTOYHOM aTTECTALMH 00y4AIOMINXCH 110
AMCUUIIMHE (MOAYJIIO0).
6.1.1. [lepeyeHp KOMIIETEHIIMI C yKa3aHHEM 3TaroB UX (POPMUPOBAHMS B MPOIECCE OCBOEHUS 00pa3o-
BATEJILHOM IIPOTPAMMBI.
B pe3ynbrate 0cBOGHUS TUCIUITIMHBI (MOYIs) (GOPMUPYIOTCS CIEAYIONas KOMITETECHIIHS



Kox xomme- B pe3yabTare ocBOeHUs 00pa30BaTEeILHON MPOrpaMMbl 00y4a0IIHIiCSA
TeHIUA A0JIKeH 00/1a1aTh
[1K-31 CIIOCOOHOCTBIO U TOTOBHOCTBIO OKa3bIBaTh KOHCYJIbTALMU 1O (POPMUPOBAHUIO

CJI&XKEHHOI'0, HALIEJICHHOIO0 Ha PEe3yJIbTaT TPYIOBOIO KOJUIEKTHUBA (B3aUMOOT-
HOLIEHUS, MOPAJIBbHO-IICUXOJOTHYECKUN KJIMMAaT), YMEHUEM IPUMEHSTh WH-
CTPYMEHTBI MPHUKIAJHON COLMOJIOTHH B (DOPMUPOBAHUM U BOCIUTAHUU TPYJI0-
BOI'O KOJUJICKTHUBA

B mpouecce ocBoeHusi 00pa3oBaTENbHON MPOrpaMMbl JaHHbIE KOMIIETEHLIMH, B TOM YHCIIE MX
OTJIENIbHbIE KOMITIOHEHTHI, (POPMUPYIOTCS MOATAITHO B XOJ€ OCBOCHHUS YYallUMHUCSA JUCUUIUIMH (MOAY-
JIeif), MPaKTHK B COOTBETCTBUHU C YU€OHBIM IIJIAHOM M KaJICHJIaPHBIM IpaduKoM yueOHOTO Mpolecca.

6.1.2. Onucanue nokaszareJieil 1 KpUTepUeB OLlCHUBAHUS KOMIIeTeHIUii, GopMuUpyeMBbIX 10
UTOraM OCBOEHHUS TMCUMILIUHBI (MOYJIs1), OMUCAHUE IIKAJ OLleHUBAHUS.

[ToxazareneM OoLEHMBAaHUS KOMIIETEHIMH Ha pa3iM4YHBbIX dTanax UX (OPMHUPOBAHUS SBISETCS
JOCTHKEHHE 00yUaroIUMCs INIAHUPYEMBIX pe3yJIbTaTOB 00y4YeHHUs IO AUCUUIUINHE (MOJYJIIO).

IMK-31 crmocoOHOCThIO U TOTOBHOCTBIO OKa3bIBaTh KOHCYJIBTAIIUHU 110 (POPMHUPOBAHUIO CIIAKEHHOTO, HAICIICHHOTO
Ha pe3yNbTaT TPYIOBOTO KOJUIEKTHBA (B3aMMOOTHOIICHHS, MOPATbHO-TICUXOIOTUYECKU KIUMAT), YMEHHEM
MPUMEHSTh HHCTPYMEHTBI IPUKIIATHON CONMONIOTHY B POPMUPOBAHNHN M BOCITUTAHUH TPYIOBOTO KOJIICKTHBA

Kpurepumu oneHuBaHus

2

3

4

5

3HATh:
-METO/Ibl OCHOBBI
OpraHu3aIoH-
HOTO TIPOEKTHU-
pOBaHUS CUCTE-
MBI H TIPOLIECCOB
YIIpaBJICHUS
HEPCOHAJIOM,
METO/Ibl TUAarHO-
CTHKH pabOTHI C

Yuyarmuiics 1eMOH-
CTPHUPYET MOJTHOE
OTCYTCTBHE WJIH He-
JI0CTATOYHOE COOT-
BETCTBHE CIIEIYIOIINX
3HAHWN: OCHOBBI Op-
raHU3aLOHHOTO
MIPOCKTUPOBAHUS
CUCTEMBI U IPOIIeC-
COB YIpaBJICHHUS ITep-

Yyamuiicss AeMOHCTPUPY-
€T HEIOJIHOE COOTBET-
CTBHUE CJEAYIOIIUX 3Ha-
HHI1: OCHOBBI OpraHu3a-
LIMOHHOTO MPOEKTHPOBA-
HUS CUCTEMBI U MPOIIeC-
COB YIIPaBJICHUS IEPCOHA-
JTOM, METOJIBI IMATHOCTH-
KH paboTHI C IIEPCOHAIOM;
WHCTPYMEHTapUi IMpoBe-

Yuaiuiicsi AeMOHCTPH-
pyeT 4aCTUYHOE COOT-
BETCTBHUE CIEAYIOLINX
3HaHWI: OCHOBBI Opra-
HU3ALMOHHOTO IIPOEK-
TUPOBAHUS CUCTEMBI U
[IPOLIECCOB YIPABICHMUS
IIEPCOHAIIOM, METO/IbI
MarHOCTHKH PabOTHI C
[IEPCOHAJIOM; HHCTPY-

Yuamuiics 1eMOH-
CTPUPYET MOJIHOE
COOTBETCTBHE ClIC-
NYIOIINX 3HAHUM:
OCHOBBI OpraHu3a-
LUOHHOTO NPOEKTU-
POBaHUS CUCTEMBI U
MPOLECCOB yIIpaBiie-
HUS [IEPCOHAIIOM,
METOJIBI TMarHOCTH-

HEPCOHAJIOM; -  [COHAJIOM, METO/Ibl JeHust KoHcanThara. Jlo- |[MeHTapuil mpoBesieHus] |Ku paboThI ¢ TIepco-
WHCTPYMEHTAPUH |INarHOCTUKHU paboTHI |[TyCKalOTCs 3HAYUTENbHBIC [KOHCAITHUHTA. HaJIOM; HHCTPYMEH-
MPOBEICHUS C MIEPCOHAJIIOM; HH-  |OIIMOKH, IPOSIBISIETCS Tapuil MPOBEACHUS
KOHCAJITHHTA. CTpPYMEHTapHi po- |HEJOCTATOYHOCTh 3HAHMIA. KOHCAJITHHTA.
BEJICHUS KOHCAITHHTA
YMeETh: Yyamuiicst He ymeeT |Ydaluics AEMOHCTPUPY- |YYalluiics JEMOHCTPU- |Y4Yaluics JEMOH-
OKa3bIBaTh KOH-|WJIM B HEJOCTATOYHOMH |€T HETIOJIHOE COOTBET- pYeT YaCTUYHOE COOT-  |CTPUPYET IOJIHOE
CyIbTAallUM  IIO|CTENEHU YMEET OKa- |[CTBHE CICAYIOIIUX YME- [BETCTBHE CIEAYIOIMIMX  |[COOTBETCTBHUE CJe-
(OpPMHUPOBAaHUIO [3BIBATH KOHCYJIbTa-  [HHMH: OKa3bIBaTh KOHCYJIb- [YMEHUMH: OKa3bIBATh TTYIOIINX YMEHUI:
CITaXEHHOTO, UK 1o (POpMHUPOBA-  |TAIUK 1O (OPMHUPOBAHHIO [KOHCYJIBTAIMH IO POP- |0Ka3bIBATH KOHCYIIb-
HAIIEJICHHOTO HAa|HUIO CIaKEHHOT O, CJIQYKEHHOT'0, HAIIeJICHHO- |[MHPOBAaHUIO CIAKEHHO- [TalluH 10 (hOpMHUPO-
pe3yinbTaT  TpY-|HALIEJIEHHOIO Ha pe- |TO Ha pe3yJbTaT TPYAOBO- [FO, HALIEJIEHHOTO Ha BaHUIO CIAXXEHHOTO,

JIOBOT'O  KOJLJIEK-
THBA U TpHMe-
HSTD UHCTpPY-
MEHTBI TPUKIIAI-

3yJNbTaT TPYIOBOTO
KOJUICKTUBA U NIpU-
MEHATh UHCTPYMEHTBI
[IPUKJIAJHONW COLUO-

r'0 KOJJICKTHBA U [TPUME-
HSATb HHCTPYMEHTBI ITPH-
KJIaJTHOW COITMOJIOTHH B

(hopMupoBaHUH U BOCIIH-

pe3yIbTaT TPYIAOBOTO
KOJIJICKTUBA U HpI/IMe-
HATb UHCTPYMEHTHI IpU-
KJIQJTHOM COIMOJIOTHH B

HaLIEJIEHHOTO Ha
pe3ynbTaT TPy I0BO-
ro KOJIJIEKTUBA U
MPUMEHATH HHCTPY-
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HOH COILHMOJIOTHHA
B (hopmMupoBaHUH
A BOCHHTAaHUH
TPYJIOBOTO  KOJI-
JIEKTHUBA

noruu B popMHpoBa-
HUM U BOCIIUTaHUU
TPYAOBOI'O KOJUIEKTH-
Ba

TaHUU TPYJOBOT'O KOJIJICK-
TuBa. Jlomyckarorcs 3Ha-
YUTETbHBIEC OMTUOKH, TIPO-
SIBIISIETCSL HEJOCTATOY-
HOCTh YMEHUH, MO PSIIY
roKasarenei, o0yJaro-
LIMICS UCTTBITHIBACT 3HA-
YHUTENbHBIC 3aTPYJHEHUS
[P OTIEPUPOBAHUH yMe-
HUSIMU TIPU UX TIepeHoce
Ha HOBBIE CUTYAIHH.

(hopMUpoOBaHUY U BOC-
[MUTaHUW TPYIOBOTO
KOJIJICKTHBA. Y MCHUS
OCBOEHBI, HO JIOMTyCKa-
FOTCSI HE3HAYUTEILHEIC
OIINOKH, HETOYHOCTH,
3aTpyHCHHS MTPH aHa-
TTUTHYECKUX OTICpaIUsX,
[epeHoCce YMEHUHN Ha
HOBBIC, HECTaHIAPTHBIC
CUTYaIUH.

MEHTBI IPUKIIQTHON
coruoJIoruH B (hop-
MHPOBAaHUH U BOCIIH-
TaHWUU TPYIOBOTO
KoJuiekTuBa. CBo-
001HO ormepupyeT
nproOpeTEHHBIMU
YMCHUSIMH, TIPUME-
HSIET MX B CHTYaIHsIX
MTOBBIILICHHON CIIOX-
HOCTH.

BJIAJIETh:
HaBBIKAMU OKa-
3aHHSA KOHCYJIb-
Taruii mo gop-
MHUPOBaHHUIO
CIIaXKEHHOT0,
HAI[EJICHHOTO Ha
pe3ynbTaT TpY-
JIOBOT'O KOJIJIEK-
THBa U IPUMe-
HEHUS HHCTPY-
MEHTOB ITPH-
KJIaJIHOHM coLuo-
moruu B PopMu-
pOBaHUH U BOC-
MUTaHUH TPYI0-
BOTO KOJUIEKTH-
Ba.

Yyammiics He BIajie-
€T WJIM B HEI0CTaTOU-
HOM CTCIICHU BJIaJICET
HaBBIKAMH OKa3aHHs
KOHCYJIbTAIUH 110
(hopMHpOBaHUIO cia-
»KEHHOI'0, HalleJIeH-
HOTO Ha Pe3yJbTaT
TPYIOBOTO KOJUICKTH-
Ba U IPUMEHEHHS
WHCTPYMEHTOB TIPH-
KJIaJHOM COIIMOJIOTHH
B (DOPMHUPOBAHNH U
BOCIIUTAHUU TPYIO-
BOT'O KOJUIEKTHBA.

Yyamuiics BnageeT HaBbl-
KaMH OKa3aHHsl KOHCYINb-
Tanui 1Mo HOPMHUPOBAHUIO
CJIQ)KEHHOI'0, HALEJIEHHO-
ro Ha pe3ynbTaT TPYAOBO-
o KOJUIEKTHUBA W TMpHMeE-
HEHUS HHCTPYMEHTOB
MNPUKIATHON COLUOIOIHU
B (hOpMHUpPOBaHWUH M BOC-
MUTaHUU TPYAOBOTO KOJI-
nexktuBa.  OOywarommiics
HUCIIBITBIBACT 3HAYUTECIIb-
HblE 3aTPyOHEHHUS IIpHU
[IPUMEHEHUH HAaBBIKOB B
HOBBIX CUTYyallUIX.

Yyamuiicsi 4aCTUIHO
BJIa/ieeT HaBBIKAMU OKa-
3aHUS] KOHCYJbTalUi 10
(hopMHupoOBaHHUIO Clia-
YKEHHOT'0, HalleJICHHOTO
Ha pe3ynbTaT TPYIOBOTO
KOJIJIEKTHBA U [IPUMEHE-
HUSI HHCTPYMEHTOB MPH-
KJIAJTHOU COLIMOJIOTHH B
(hopMupoBaHUH U BOC-
[MUTAHUU TPYAOBOTO
KOJIJIEKTHBA

, HO JTOTTyCKAIOTCs He-
3HAYUTENIbHBIE OLINOKH,
HETOYHOCTH, 3aTpyIHe-
HUA ITPU aHAJTTUTUYCCKUX
orepauusix, epeHoce
YMEHUI Ha HOBBIE, HE-
CTaHAapTHBIC CUTYyallUuH.

'Yyanuiicst B HOJHOM
o0BbeMe BJaJeeT
HaBBIKAMHU OKa3aHUs
KOHCYNbTALMK IO
(hopMHPOBaAHHIO

Cla)K€HHOIro,  Halle-
JICHHOTO Ha PEe3yIb-
TaT TPYIOBOTO KOJI-
JICKTMBA W IIPUMCHEC-
HUSI MHCTPYMEHTOB
MPUKIAAHOW COLUO-
norud B (HOpMHUPO-
BaHUU U BOCIIUTaHUU
TPYZAOBOI'O  KOJUIEK-
THBA. CBobomHO
MpUMEHSET  TOJy-
YCHHbIC HAaBBIKM B
CUTyalUusX  IOBBI-
LIEHHOU CIJIOKHOCTH.

(I)opMa l'[pOMC)KyTO‘lHOfI aTTeCTalluM: 3a4€T.

[TpomexyTouHas arrectanus oOydaromuxcs B (opMme 3auéTa MPOBOJUTCS MO pe3yJbTaTaM BbI-
MIOJIHEHUS BCEX BUJIOB yU4e€OHON pabOThl, IPETYCMOTPEHHBIX YUEOHBIM IUIAHOM IO JAHHON JUCHMILIUHE
(MOZymI0), IPX 3TOM YUUTBIBAKOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS YCIEBAEMOCTH B TEUEHUE CEMECT-
pa. OLeHKa CTeNneHH JOCTHKEHHSI 00Y4aroIMMUCS IUIAHUPYEMBIX Pe3yiabTaToB OOyudeHHUs MO JUCIIU-
IUTHHE (MOJYJII0) MPOBOAMTCS MpPEIoiaBaTeseM, BEAYIIIUM 3aHATHUS 110 AUCHUILTHHE (MOIYIII0) METOI0M
SKCIepTHOM oneHKU. [lo uroraM mpomMexyToYHOW aTTecTaluy M0 JUCLUILINHE (MOYII0) BBICTABISAET-
Cs1 OLIEHKA «3a4TEHO» WM «HE 3a4TEHOM.

K mpomexyTouHO#l aTTecTanuy AOMYCKAarOTCSl TOJIBKO CTYAEHTHI, BBIIOJHUBILINE BCE BUIbI
y4eOHOI1 paboThl, MpeyCMOTpEHHbIE paboueil mporpaMmoil no quctunianae «KaapoBblii KOHCATTHHI Y.

HCCTAHAAPTHBIC CUTYAllUH.

IlIkana ome- Onucanue
HUBaHUSA
3auTeHo BrimonHeHb! Bce BUJIBI YUeOHOW paboThl, MpeaycMOTpeHHbIe Y4eOHbIM TuiaHoM. CTynieHT

ACMOHCTPUPYCT COOTBETCTBUC 3HaHHﬁ, yMeHHﬁ, HAaBbIKOB IPHUBCJICHHLIM B Ta6J'II/I]_IaX IIOKa-
3aTeHeﬁ, OIEpUpPYET HpI/IO6peTeHHI)IMI/I S3HaHUAMHA, YMCHHUAMMU, HABbIKAaMU, IIPUMCHACT UX B
CUTyalusax MMOBEIIIEHHOMN CII0KHOCTH. HpI/I 9TOM MOT'yT OBITh J0NYIEHbI HE3HAYUTCIIbHBIC
OH_II/I6KI/I, HCETOYHOCTH, 3aTPYAHCHUSA IPU aHAITUTHICCKHUX OICPALUAX, IICPEHOCC 3HAHUU B
YMCHI/Iﬁ Ha HOBEIC,




He 3aureno He BrimonHeH onuH uitn 0ojiee BUIIOB yIeOHO# pabOThI, MPEAyCMOTPEHHBIX YIeOHBIM TTa-
HOM. CTYJICHT IEMOHCTPHUPYET HEIMIOJIHOE COOTBETCTBUE 3HAHWMN, YMECHUH, HABBIKOB IPUBE-
JICHHBIM B TaONHIIAX TOKa3aTelel, NOMyCKAalOTCs 3HAYUTENILHBIC OIMUOKH, MPOSBISICTCS
OTCYTCTBHC 3HAHWH, YMEHHI, HABBIKOB IO PSy MMOKa3aTene, CTyICHT UCTIBITHIBACT 3HAUH-
TEJbHBIC 3aTPYIHEHUS MPU ONCPUPOBAHUM 3HAHWUSMU M YMCHUSMH INPU UX MEPCHOCE Ha
HOBBIC CUTYAaI[UH.

DoHJ OLIEHOYHBIX CPEaCTB NMPEACTABJICH B IIPUJIOKCHUH lk paﬁoqeﬁ nporpamme.

7. YueOHO-MeToauYecKoe U MH(POPMAIIMOHHOE o0ecTeyeHne TUCIUITUHBI.
a) OcHOBHaf JUTEpaTypa

1. llamupo, C.A. OcHOBBI yHPABIEHYECKOrO KOHCYJITUPOBAaHUA : ydeOHOoe mocodue /
C.A. Hlanupo, E.K. Campamnosa, A.b. Bemkyposa. - Mocksa ; bepaun : lupexkr-Menua, 2016. - 377 c.
. Wi, tabmn. - bubmuorp. B kH. - ISBN 978-5-4475-4809-4 ; To ke [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=436114 (22.07.2019)

2. lllecrakoBa, E.B. KanpoBsiii koHCanTHHT U aynuT : yueOHoe nocooue / E.B. [llecrakora ; Mu-
HUCTEPCTBO 00pa3oBanus U Hayku Poccuiickoit denepanuu, OenepanbHoe rocya1apcTBEHHOE OIOKET-
HOe 00pazoBaTeNbHOE YUPEkKACHHE BhICIIEro mpodeccnoHanbHoro oopasosanus «OpeHOyprekuii rocy-
JTapCTBEHHBIN yHUBEpcUTeT». - OpenOypr : OI'Y, 2013. - 199 c. : Tabxn. - bubnuorp. B kH. ; To xe
[Dnexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=270267 (22.07.2019)

0) JlonmonHuTENBHAS TUTEPATYpa

1. lapxos, .M. KOMMyHHKOIOTHSA: OCHOBBI T€OpUU KOMMYHHKauu : ydyebnuk / @.U. Illapkos. -
4-e uzn. - Mocksa : U3narenscko-ToproBas kopropaius «JlamkoB u K°», 2018. - 488 c. : ui. - (Yued-
Hble u3aHus ais OakanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02089-6 ; To xe [D1eKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=496159 (22.07.2019).

MartgseeBa, JI.I'. DkoHOMHKO-MaTeMaTHUYECKUE METOJbI U MOJENH B YINPaBICHUM WHHOBAIMSIMH :
yuebHoe mocodue / JI.I. MaTBeeBa ; MUHHCTEpCTBO HayKH M Bhicuiero oOpa3oBanus Poccuiickoir de-
nepanuu, denepaabHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKIESHUE BBICIIETO 00pa-
3oBaHus «tOxHbIN (enepanpHplii yHUBepcuteT». - PoctoB-Ha-Jlony ; Taranpor : M3garensctBo FOX-
Horo (enepanpHoro ynusepcurera, 2018. - 205 c. : wi. - bubauorp. B kH. - ISBN 978-5-9275-2641-3 ;
To xKe [D51eKTpOHHBII pecypcl]. -
URL.: http://biblioclub.ru/index.php?page=book&id=499761 (22.07.2019)

B) IPOrpaMMHoOe o0ecredeHne U MHTePHET - PeCypChbl:

Vcnonb3yemoe mporpaMMHoOe oOecrieueHue:

HaumenoBanue 110 Ne noroopa
Oneparnonnas cucrema, Windows 7 (wnu Hinke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducubie npunoxenus, Microsoft Office 2013 (wnu uixe) - Mi- | JTunensust Ne 61984042
crosoft Open License

HNuTepHeT-pecypcesl:

Kaxnplii cTyaeHT obecriedeH HHIMBUAYAJIbHBIM HEOTPAHUYEHHBIM JOCTYHNOM K 3JIEKTPOHHBIM
oubnmmotekam ynuBepcurteta(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k 3nexkTpoHHBIM
KaTajoraM BY30BCKHX OMONMHMOTEK M KpymHeimmx 6ubnuotek Mockssr (http://window.edu.ru), « amiex-
TPOHHO-OMOJIMOTEYHBIM CUCTEMAM (3JIEKTPOHHBIM OMOIMOTEKAM).

8. MaTepuaibHO-TeXHUYECKOE o0ecTedyeHue TN CIUIIMHBI.
Aynutopun, OCHAIICHHbIE Y4eOHOW MeOeNbl0 M TEePEeHOCHBIM (CTAIMOHAPHBIM) MYJIbTHUMEIUNHBIM
KOMILIEKCOM (ITPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. MeToauyeckne peKOMEHIAINH JJI CAMOCTOSITeJIbHON PadoThI CTYI€HTOB
CamocrosarenbHas paboTa sIBIsSI€TCSI OJHUM M3 BUIOB Y4eOHBIX 3aHATHH. Llenb camocrosiTeabHON
paboThl — MPAKTUYECKOE YCBOECHHE CTYJIEHTaMH BOIIPOCOB, pacCMaTpHUBAE€MbIX B IpOIIECCE M3YyUEHHUS
JUCLUIIIUHBL.


http://biblioclub.ru/index.php?page=book&id=436114
http://biblioclub.ru/index.php?page=book&id=270267
http://biblioclub.ru/index.php?page=book&id=496159
http://biblioclub.ru/index.php?page=book&id=499761
http://window.edu.ru/

AyauTopHasi caMOCTOSITEIbHAS paboTa MO JUCIUIUIMHE BBITOIHACTCSA HA YYCOHBIX 3aHATHSAX O]
HCMMOCPCACTBCHHBIM PYKOBOJACTBOM IPCIIOAABATCIIA U 11O €0 3a/IaHUIO.

BueaynuTtopHas camocrosTenbHas paboTa BBIMOJIHICTCS CTYIACHTOM IO 33JaHUI0 MpEroaaBaTeris,
HO 0€3 ero HEMmoCPEJACTBEHHOTO YIaCcTHS

3amaun caMOCTOSTENbHON pabOThI CTY/ICHTA!

- Pa3BUTHE HABBIKOB CAMOCTOSITEIILHON y4eOHOU pabOThI;

- OCBOGHHE COJICPKAHUS JUCIUTUINHBL;

- yrIIyOJieHHE COJIEPYKAHUSI U OCO3HAHUE OCHOBHBIX TIOHSATHH JUCIUTUIMHBL,

- UCTIOJB30BAHNE MaTepuana, COOPAaHHOTO H MOJYYSHHOTO B XOJI€ CAMOCTOSTEIbHBIX 3aHATHU IS
3¢ PeKTUBHOMN MTOATOTOBKHU K 3aYETYy.

Buipl BHEayAMTOPHOI CaMOCTOSATEILHON pabOTHI:

- CaMOCTOSITEBHOE YIITYOJICHHOE H3yYeHUE OTACIBHBIX TEM JTUCIUTUIHHEI;

- IOJrOTOBKA K JIEKLIMOHHBIM 3aHATHSIM;

- MOJIFOTOBKA K MPAKTUYECKUM 3aHSATHUSM;

- cocTaBlieHHE U 0(hOopMIIEHUE JTOKIIAI0B U IPE3eHTAlUN 0 OTAEIbHBIM TEMaM MPOTrPaMMBbl;

- Hay4HO-HCCJIe10BaTeNbCKasi padoTa CTYJEHTOB;

Jlyis BbIIONTHEHUS J1I000TO BUAA CAMOCTOSATENBHONW paboThl HEOOXOIUMO MPOUTH CIEAYIOIINUE dTa-
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- OIpe/IeICHNE [IEIH CAMOCTOSTEIbHON PadOTHI;

- KOHKpETHU3allKs MOo3HABaTEIbHOM 3a1a4H;

- CaMOOLIeHKa TOTOBHOCTH K CaMOCTOSITEIbHON paboTe;

- BBIOOP aJIEKBAaTHOTO CIIOC00a JSHCTBUS, BEIYIIETO K PEIICHUIO 3a/1a4H;

- IJITAHUPOBAHUE PabOTHI (CAMOCTOSTENLHOM HITH C MOMOIIBIO MIPEnoaBaTelis) Ha/l 3aJaHUEM;

- OCYILECTBJICHHUE B IMPOIIECCE BBIMOIHEHUSI CAMOCTOSTEIHLHON PabOThl CAMOKOHTPOJISA (TPOMEXKY-
TOYHOTO M KOHEYHOT0) PE3yIbTaTOB PaOOTHl M KOPPEKTUPOBKA BHITIOJIHEHUS PAOOTHI.

MeToanyeckue yKka3aHus I 00y4alonuxcs Npu padore HaJl KOHCIIEKTOM BO BpeMs NpoBe-
JACHUS JIEKINH.

Jlexkuusi — cucTeMaTUyecKoe, MOCJIeI0BaTEIbHOE, MOHOJIOIMUECKOE H3JI0KEHHE IPENoiaBaTesieM
yuyeOHOro MaTepuaia, Kak MpaBuio, TeOpeTHYeckoro xapakrepa. [Ipu moAroToBke JEKIMU MpEnoiaBa-
TeNb PYKOBOJICTBYETCSI paboueit mporpaMMoi TUCIUTLTAHEI.

B mpouecce nekuil pekOMEHIyeTcsl BECTU KOHCHEKT, YTO MO3BOJUT BIIOCIEACTBUU BCIIOMHHTH
M3y4YeHHBIN y4eOHBIH MaTepHall, JOMOJHUTH COACpPXKAHUE MPU CaMOCTOSTEIbHOW paboTe ¢ JuTepary-
pOii, MOArOTOBUTHCA K 3a4ETY.

Crnenyet Takke oOpaimiath BHUMaHUE Ha KaTEropuu, GOpMyJIUPOBKH, PACKPBIBAIOIINE COCPKaHNE
TEX WJIU UHBIX SIBJICHUH U MPOIECCOB, HAYYHbIE BBIBOABI U MPAKTUUECKUE PEKOMEHIAINH, TTOJTO0KUTENb-
HBIN OMBIT B OPaTOPCKOM HUCKYycCTBE. JKenmaTenbHO OCTaBUTh B pabOUUX KOHCIIEKTaX IMOJIs, Ha KOTOPBIX
JienaTh TOMETKHA U3 PEKOMEH/I0BAHHOM JINTEPaTyphl, JOMOIHSIOIINE MaTeprai MPOCIyIIaHHOW JIEKIIUH,
a TaK»Ke MOTYEPKUBAIOIINE 0COOYIO BAXKHOCTH T€X MJIM HHBIX TEOPETUUECKUX TTOJIOKEHHUH.

BbIBO/IBI 110 NIEKIIMK TIOJIBITOKUBAIOT PAa3MBIILIIEHHUS MPEnoiaBaTens mo yueOHsIM Bompocam. [Ipe-
MoaBaTeNb MPUBOJUT CIIUCOK MCIIOIB3YEMBIX U PEKOMEHIYEMbIX HCTOUYHUKOB ISl U3YyUEHUSI KOHKPET-
HOU TEMBI.

B koHIle nexiuu oOydaromrecss UMEIOT BO3MOXKHOCTh 33J1aTh BOMPOCHI MPEMOIaBaTeNI0 M0 TEME
JIEKIIUH.

[Ipu yTeHun JEeKIUi MO ATUCIHUILUIMHE TIPETOaBaTeb UCTIOIb3YyeT JIEKTPOHHBIE MYJIbTUMEINITHBIC
MPE3EHTALINH.

OO0yuaromuMcst TPEIOCTABISAETCS BO3MOKHOCTh KOIIMPOBAHUS MPE3EHTAINI JJISI CaMOIIOATOTOBKH
Y MTOATOTOBKHU K MPOMEXYTOYHOM aTTECTALIUH.

MeToanyeckue yKazaHus I 00y4al0UMXcs Npu padoTe HA ceMUHAape.



CeMuHapbl peaiqn3yloTcsi B COOTBETCTBUU C pabo4yMM y4eOHBIM IUIAHOM MPH IOCIIEI0BATEIbHOM
W3yYEHUU TEM AUCIUIUIHHBIL.

B xone moarotoBku kK ceMuHapaM oOydarolmeMycsi peKOMEHIYeTCsl U3yYUTh OCHOBHYIO JIUTEpaTy-
Py, O3HAKOMUTHCS C JIOTIOTHUTEIHLHOU JTUTEPATYPOid, HOBBIMU MyOIHKAIIUSIMU B TIEPUOAUUECKUX H3/1a-
HUSX: KypHalax, razerax u T.1. [Ipu 3ToM ciemyeT ydecTb peKOMEHIAIu MpenoiaBaTes u TpedoBa-
HUs y4eOHOH mporpamMmbl. PekoMeHyeTcs Takke qopadaThiBaTh CBOW KOHCICKT JIEKIIWH, JIenasi B HEM
COOTBETCTBYIOIIME 3allMCU W3 JINTEPATypbl, PEKOMEHJOBAHHOM IpENnoAaBaTelieM U MpPelyCMOTPEHHOU
yaeOHoit mporpammoii. CieyeTr moAroTOBUTh TE3HUCHI ISl BEICTYIUICHUN 110 BCEM y4EOHBIM BOIIPOCAM,
BBIHOCHMBIM Ha ceMuHap. ['0ToBsICh K JokiIany uian pedepaTUBHOMY COOOIIEHUIO, O0y4YaroUIuiicss Mo-
KET o0pamatbCs 3a METOJWYECKOW MOMOIIBI0 K IMperoaBaTelito. 3aKaHUYMBaTh MOJITOTOBKY CIEHAYET
COCTaBJICHHEM IJIaHa (KOHCIEKTa) M0 U3ydaeMOMy MarepHainy (BOMpocy). DTO MO3BOJISET COCTaBUTh
KOHIICHTPUPOBAHHOE, CXKATOE MPECTABICHUE IO U3y4aeMbIM BOIIPOCAM.

B xone cemunapa o0ydaromuiics MOXeT BBICTYIIATh C 3apaHee MOATrOTOBIEHHBIM JOKIaI0M. Takxke
OH JIOJIKCH TMPOSIBJIATH aKTUBHOCTH MPU OOCYXJICHUH BBICTYIICHUHA U JJOKJIAJIOB COTPYIIITHUKOB.,

[TockonbKy aKTUBHOCTH 00YYaIOUIErocsi Ha CEMUHAPCKUX 3aHATHUSX SIBISIETCS MIPEAMETOM KOHTPOJIS
€ro IMPOJBUKEHUSI B OCBOCHUH Kypca, MOJATOTOBKA K CEMHUHAPCKUM 3aHITHUSIM TPeOyeT OTBETCTBEHHOI'O
oTHolIeHusa. He nomyckaeTcsi BBICTYIUIEHHE [0 MEPBOMCTOYHUKY — HEOOXOAMMO MMETh MOJATOTOBIICH-
HbII MUCbMEHHBIN JOKJAJ, OLIEHUBAEMBIN IMPENOJaBaTeeM HApsAy C YCTHBIM BbICTyIuieHHeM. He mo-
MyCKaeTCs TaKXkKe U paclpeielieHue BOIMPOCOB K CEMUHAPY CpeAr OO0YUYaroIUXCsl TPYIIIbI, B PE3yIbTaTe
KOTOPOT'O OTJEIbHBIM 00YYaAIOIIUNACS SIBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYXKJICHUIO «HE CBO-
ero» Borpoca. Bce Bompockl kK ceMuHapy JOJKHBI OBITh MMCBMEHHO MPOPAa0OTaHbI KaXAbIM 00ydaro-
IUMCHI.

MeToanyeckue peKOMEHIAMU HA COCTABJICHHE M BBICTYILIEHHE C JOKJIA0M

JlokIiaj, Kak BHJ CAaMOCTOSITEIILHOW pabOThI B y4eOHOM Iporiecce, Crioco0CTBYET POPMUPOBAHUIO
HABBIKOB HCCIIEIOBATENLCKON pabOThI, pacIIUpsET MO3HABATEIbHBIE HHTEPECH, YIUT KPUTHUYECKH MbIC-
JIUTh.

[Ipu HamucaHuu AOKJIa/Aa MO 3a/laHHOM TeMe CTYACHTY HEOOXOAMMO COCTAaBJISeT IJIaH, MoA00paTh
OCHOBHBIEC UCTOYHUKHU. Kak nmpaBuiibHO, IpU pa3paboOTKe J0KIIa1a UCIIONb3yeTcs He MeHee 8-10 paznmuu-
HBIX HMCTOYHUKOB. B mporiiecce paboThl ¢ UCTOYHUKAMU CHUCTEMATH3UPOBATH MOJyUYEHHBIC CBEICHUS,
C/IeNIaTh BHIBOJBI U 000OIICHUSI.

OO01mas TeMaTHKa TOKJIAI0B OMpEeNsaeTcs MPernojaBaTesieM, HO B ONMPEIEICHUH KOHKPETHON TeMbI
WHUILIMATUBY JOJKEH TPOSBUTH CTyHeHT. [Ipexxne yem BBIOpaTh TeMy JOKJajaa, aBTOPY HEOOXOIMMO
BBISIBUTH CBOW MHTEpEC, OMPEAeNnTh, HaJl Kakoi mpobyieMoil oH xoTen Okl mopaboTaTh, OoJee rIyooKo
€€ U3Y4HTh.

Kaxnp1ii noknaja 10mKeH HauMHAThCs C BBeEeHMs. BBegeHue - 3T0 BCTYNUTENbHAS YaCTh HAyYHO-
HCCIIEI0BATENbCKON paboThl. ABTOp JOHKEH MPHUIIOKUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOIBIIOM IO
o0BeMy pazzenie MoKa3aTh aKTyaJbHOCTh TEMBI, PACKPHITh €€ MPAKTHUECKYI0 3HAYUMOCTb.

B ocHOBHOIT yacTu J0KIJIaa pacKphIBaeTCs ero coaeprkanue. Kak mpaBuiio, OCHOBHAst 4acTh COCTO-
UT U3 TEOPETHYECKOTO U MPAKTUUYECKOTO Pa3AeIioB.

B TeopernueckoM pazzene pacKpbIBalOTCA HCTOPUS U TEOPHS UCCIAEAyeMOW MpOOJIeMbl, IaeTcs
KPUTUYECKHI aHAJIW3 JINTEPATyphbl U MOKA3bIBAIOTCS MO3ULMU aBTOpa. B mpakTuyeckoMm paszziene usna-
raroTCs METOJIbI, XO/I, U PE3YJbTAaThl CAMOCTOATEILHO TIPOBEICHHOT0 SKCIIEPUMEHTA WK (pparMeHTa.

B ocHOBHOIi 4acT MOTYT OBITh TaKXKe MPEJICTABICHBI CXEMBbl, JHArpamMMbl, TAOIUIbI, PUCYHKH U
T.1. B 3ak1r0ueHun moaBOAsSTCS UTOTH PaOOTHI, BHIBOBI, K KOTOPHIM IIPUIIIEN aBTOP, U PEKOMEHIAINH.
3aKIro4eHre JOHKHO OBITh KPAaTKUM, 00sI3aTEIbHBIM U COOTBETCTBOBATH IMOCTABJICHHBIM 33/1a4aM.

[Tpu moATrOTOBKE YCTHOTO BHICTYIUICHHS HY’)KHO YUYUTBIBATh €T0 PETIaMeHT - He Oosiee 10 MUHYT.

MeToanyeckue peKOMeHAALMY /sl MOATOTOBKH NMpPe3eHTAlNHU

KommproTepHyto mpe3eHTamuio, COMPOBOXKIAIINIYIO BBICTYIICHHWE OKIATIMKa, yaoOHEe BCEro
MOArOTOBUTH B mporpamme MS PowerPoint. [Ipe3eHTanust kak JOKYMEHT MpEACTaBIseT cO0Oi mocie-
JIOBATEIHPHOCTh CMEHSIIONITUX JIPYT APyTa CIaiJoB — TO €CTh JJEKTPOHHBIX CTPAHMYCK, 3aHUMAIOIINX
BeCh JKpaH MOHHTOpA (0e3 MPUCYTCTBUS MaHesel mporpaMmel). Yare Bcero AeMOHCTpalvs Ipe3eHTa-
MU TIPOCIIMPYETCS] Ha OOJIBIIIOM DKpaHe, peke — pa3fgacTcsl COOpaBIIMMCS KaK IMEYaTHBIA MaTtepual.
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KonnuecTBo cnaiiloB afieKBaTHO COJEPKAaHUIO M MPOAOKUTEILHOCTH BBICTYIUICHUS (Hampumep, s
SMUHYTHOTO BBICTYIIJICHUS PEKOMEH/IYETCs HCII0JIb30BaTh He Oosee 10 ciaiioB).

Ha nepBowM cnaiine 00s13aTeNIbHO PEACTABISIETCS TeMa BBICTYIUIEHUS U cBelleHus: 00 aBTopax. Cie-
IYIOUIME CJIAiIbl MOXKHO MOATOTOBHUTD, UCIIOJNIB3YSI IBE PA3IMUHbIC CTPATETHUH UX MTOJTOTOBKH:

1 crparerusi: Ha ClIaliJibl BHIHOCUTCSI OTIOPHBIN KOHCIIEKT BBICTYIUJICHHS M KJIFOUEBBIE CIIOBA C TEM,
YTOOBI 10JI30BATHCSI UMHU KaK TUIAHOM JIJISI BBICTYIUICHUSI.

B sToMm ciyuae k cnaiiiam npeabaBIsAIOTCS Ceaylone TpeOoBaHus:

—00beM TEKCTa Ha ciaiiie — He 00JbIle 7 CTPOK;

—MapKHUPOBAHHBII/HYMEPOBAHHBIHN CIIMCOK COJIEPKUT He Oosiee 7 3JIeMEHTOB;

—OTCYTCTBYIOT 3HaKU MYHKTYaIlMH B KOHIIE CTPOK B MAPKHUPOBAHHBIX U HYMEPOBAHHBIX CITUCKAX;

—3HaynMass MHQOPMAaILUs BBLACISCTCS C MOMOINBIO IBeTa, Keris, 3¢dextoB anumanuu. Ocobo
BHUMATEJIHHO HEOOXOAUMO MPOBEPHUTH TEKCT Ha OTCYTCTBHE OMMOOK M omeyaTok. OCHOBHas OomuoOKa
IpH BBIOOpE JAaHHOW CTPATErHH COCTOUT B TOM, YTO BBICTYHAIOIIME 3aMEHSIOT CBOIO PEUb UTEHUEM TEK-
CTa CO CJIanoB.

2 cTpaterus: Ha cllaiipl ToMeniaeTcs (hakTUIecKuid MaTepuan (Taduuipl, rpaduku, hoTorpaduu u
1p.), KOTOPBIA SBISETCSI YMECTHBIM U JIOCTATOYHBIM CPEJCTBOM HATJISTHOCTH, TIOMOTAET B PACKPHITHH
CTEpKHEBOW UJIEH BBHICTYILIICHUSI.

B sTOM ciyyae k ciaiiiam mpeabsIBISIIOTCS CIEAYIOIINE TPEOOBaHHMS:

—BBIOpaHHBIE CPEJCTBA BU3yalu3aluu WHGOpMaUU (TaOIULIbI, CXeMbl, TpaQUKU U T. J1.) COOTBET-
CTBYIOT CO/ICP>KaHUIO;

—HCIOJI30BAaHbI WILTIOCTPAIIMK XOPOIIETo KayecTBa (BBICOKOTO Pa3pelIeHus1), C YeTKIUM U300paxe-
HUEeM (KaK MPaBHJIO, HUKTO U3 MPUCYTCTBYIOIIUX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT Ha BAlllUX
cllaiilax ¥ BCMaTpUBAThCS B MEIIKHE MIUTFOCTPALINN ).

MaxkcuManbHOE KOJIHYECTBO rpaduueckoil mHGOpMAIMN Ha OJHOM ciaije —2 pucyHka (¢ororpa-
¢bum, cXemsl U T.J1.) C TEKCTOBBIMA KOMMEHTapHusMu (He Oosee 2 CTpok K Kakaomy). Hanbomnee BaxkHas
uH(popMalKs JOHKHA PacIoaraThCs B IIEHTPE dKpaHa.

OcHoBHas ommOKa Ipy BEIOOpE TaHHOW CTPATETHH — «COPEBHOBAHKE)» CO CBOMM HILTIOCTPATHBHBIM
MaTepuasoB (ayIUTOPUU HE MPEJOCTABISETCS JAOCTATOYHO BPEMEHH, YTOOBI BOCIPUHSITH MaTepHal Ha
crnaiinax). OObuHbIN craiia, 6e3 3h(HeKToB aHMMAaIH JJOTKEH IEMOHCTPUPOBATHCS HA DKpaHe HE MEHEe
10 -15 cexyna. 3a MeHbllee BpeMsl IPUCYTCTBYIOIIME HE YCIEET OCO3HATh cojepkaHue crnaiga. Ecnu
KaKas-TO KapTUHKA MOSBWIIACH HA 5 CEKYH]I, a TIOTOM TYT € CMEHHJIAch JAPYroW, TO ayIuTOpHs Oyaer
CUHTATh, YTO JAOKIAAUUK ee moArouser. OopaTHoro (Mo3UTUBHOTO) 3¢ (dHeKTa MOKHO JOCTUTHYTh, €CIH
JOKJIQTYHMK TPOJTUCTHIBAET MHOYKECTBO CIIAIIOB CO CIIOKHBIMHU TaOJIMIIAMH U AWAarpaMMaMHi, TOBOPS TIPH
3ToM «BOT TyT mpuBeZieH pa3HOTO poja BCIIOMOTATENbHBIA MaTepHal, HO S €ro X0uy MPOMyCTUTh, YTO-
OBl HE MeperpykaTh BBICTYIUICHHE IOApoOHOCTAMIY. [IpaBaa, Takoil mpreM nenaTh B Hadasle ¥ B KOHIIE
Mpe3eHTaIlM —pPUCKOBAHHO, ONTUMAaJILHBIM BapHaHT —B cepeAuHe BhICTyIieHus. Ecnu Ha cnaiine mpu-
BOJIUTCS CIIOKHAsI TMarpamMma, ee HeoOXOMMO TpeIBapuTh BBOJHBIMHU cioBaMH (Hampumep, «Ha 31oii
auarpamMme MpUBOJUTCS TO-TO M TO-TO, 3€J€HBIM OTMEUEHBI MOKazaTenn A, CHHUM —Toka3arenu by), ¢
TeM, 4TO-OBI aTh BpeMs ayIUTOPUH HA €€ PaCCMOTpPEHHE, a TOJIBKO 3aTeM IPHCTYIATh K ee 00CyxkIe-
Huto. Kaxxpiii cnaiin, B cpeiHEM TOJDKEH HAXOAUThCs Ha dkpaHe He MeHble 40 —60 cexyHa (6e3 ydera
BPEMEHHU Ha CIIy4ailHO BO3HHUKIIEE OOCYXJIeHHUe). B CBS3M C 9TUM JIydIille HACTPOUTH MPE3CHTAINIO HE
Ha aBTOMAaTUYECKHi MOKa3, a Ha CMEHY CIIaiiJIOB CaMUM JOKIATUYUKOM.

Oco000 THIaTeNTFHO HEOOXOIMMO OTHECTUCH K O(DOPMIICHHIO TIpe3eHTanuu. J{s Bcex ciaiioB mpe-
3€HTallMU 10 BO3MOXKHOCTH HEOOXOAMMO HCIOIb30BaTh OJMH U TOT K€ MabI0H 0hOopMIICHUS, KETb —
JUTSsl 3aTOJIOBKOB - HE MEHbIIEe 24 MyHKTOB, JJii nH(popMmaiuu - s uadopmaruu He meree 18. B mpe-
3€HTAlUAX HE PUHSITO CTAaBUTH MEPEHOCHI B CIIOBAX.

[Toxymaiite, HEe OTBIEKANTE JIX BBI CIYIIATENICH CBOEH K€ Mpe3eHTanuen? Spkue Kpacku, CIOKHbIE
[[BETHBIC MTOCTPOCHMSI, U3JIUIITHSS aHUMAIIHSI, BHITPHITUBAIOIINNA TEKCT WM WIUTFOCTPAIUS — HE camoe
Jydiiee JTOMOJIHEHUE K HaydHOMY JoKiany. Takxke HexenaTenbHbl 3ByKOBbIE Y(DPEKTH B XOA€ JEMOH-
CTpalliy IPE3CHTAIIUN.
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Haunydamumuy sSBAsitOTCST KOHTpAcTHBIE 1BeTa (hoHA U TeKcTa (0emblii (POH — YepHBIN TEKCT; TEMHO-
CHHUN (DOH — CBETIIO-KEITHIM TEKCT M T. A.). JIydiie He cMemuBaTh pa3Hble TUIBI MIPUPTOB B OJHOU
npe3eHTanun. PekoMeHayeTcs He 3JI0ynoTpedIaTh MPOMMCHBIMU OyKBaMU (OHHM YATAIOTCS XYXKE).

Hexontpactasie ciaiipl OyayT CMOTPETHCS TYCKJIBIMUA M HEBBIPA3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX ayauTOpusxX. J{Js dydieil opueHTaluu B Pe3eHTAIMH 110 X0y BBICTYIUICHUS JTy4Ille IPOHYMEpO-
BaTh ciaipl. JKenarenbHo, 4TOOBI HA Cllaidlax OCTABAJIUCh MOJIsl, HE MEHee 1 CM ¢ KaJ0W CTOPOHBI.
BcenomoratenbHas undopmanus (ynpasisioliie KHOIKK) HE JOJDKHBI Mpeo0iaiaTh HaJl OCHOBHOW MH-
dopMmarmeit (TekcroMm, WUTOCTpanusamu). Mcmonas3oBaTh BCTpoeHHBIE A(D(EKTH aHUMAIMA MOXKHO
TOJIbKO, Kora 6€3 3Toro He 00OMTHUCH (HAIIpUMeEp, MOCIEA0BATENbHOE MOSBICHUE JIEMEHTOB AUarpam-
MbI). J{71s1 aKIIEHTUPOBaHUI BHUMAHHUS HA KaKOH-TO KOHKPETHOW MH(pOPMAIIUU CIalija MOXKHO BOCIIOJNb-
30BaThCs JIa3epHON yKa3Koi. JlmarpaMMbl FOTOBSITCS C MCIIOJIB30BAHHEM MacTepa Juarpamm TabJIudHo-
ro nponeccopa MSExcel. /Iy BBoga YMCIOBBIX TaHHBIX MCIIOJIB3YETCS YUCIOBOM (OpPMAT C pa3/ienure-
JieM Tpymi pa3psaoB. Ecnu nanubie (MOAMKUCH JaHHBIX) SBISAIOTCA IPOOHBIMH YHCIAMHU, TO YUCIO OTOO-
pakaeMbIX JAECATUYHBIX 3HAKOB JOJDKHO OBITH OJMHAKOBO JJISi BCEH TPYIIBI 3TUX JaHHBIX (BCEro psia
noanvced JaHHbIX). JlaHHBIC U OAMUCH HE AOJKHBI HaKJIaIbIBaThCs APYT HA JPyra U CIUBAThCS C Tpa-
(udeckuMu 3eMeHTaMH JuarpaMMbl. CTPYKTYpHBIE THarpaMMbl TOTOBSITCS TIPH TIOMOIIM CTaHIAPTHBIX
cpenctB pucosanus nakera MSOffice. Ecnu npu dopmatupoBanuu criaiija ectb He00XOIUMOCTh MPO-
MOPIIMOHAIIEHO YMEHBIIUTh pa3Mep AHarpaMMbl, TO pasMep MIPUPTOB PEKBU3UTOB TOJDKEH OBITH YBe-
JUYEH C TAaKUM PacueToM, 4ToObI peabHOe 0TOOpakeHHe OOBEKTOB AHMArpaMMbl COOTBETCTBOBAJIO 3HA-
YEeHUSIM, yKa3aHHBIM B Ta0nuIe. S4eliku ¢ Ha3BaHUSIMUA CTPOK M CTOJIOIIOB M HamOoJiee 3HAUNMBbIC JTaH-
HbIE PEKOMEH]IYEeTCS BBIACISATH [[BETOM.

Tabnmuunas wuHOpMAIMs BCTAaBISETCS B MaTepUaibl Kak TaOlWIla TEKCTOBOTO Ipolieccopa
MSWord unu tabnuynoro npoueccopa MSExcel. Ilpu BcraBke Tabnuipl Kak 00beKTa M MPOHOPIHO-
HAJIBHOM M3MEHEHHH €€ pa3Mepa peabHbIN 0TOOpakaeMblidl pa3mep mpudTta g0mKeH ObITh HE MeHee 18
pt . Tabmuuel U nuarpaMMbl pa3MeriaroTcss Ha cBemioM uiu 6emom done. Ecnu Boel nmpeamountaere
BOCIIOJIb30BaThCS MIOMOIIBIO OllepaTopa (4TO TOKE BO3MOYKHO), a HE JIMCTATh CJIANAbl CAMOCTOSATENBHO,
OUYeHb TMOJIE3HO MPETYCMOTPETh CCHUIKH Ha ciaiabl B TekcTe Aokiana ("Crenyromuil cnaiia, moxanyi-
cra...").

3aKIIOUMTENbHBIN CIIali]] Mpe3eHTaluu, coaepxkamuii Tekct «Crnacubo 3a BHUMaHue» unu «Ko-
HeL, BPsA JIM MpUEMIIEM JUIsl IPE3EHTAlMH, COPOBOXKIAIONIEH MyOJNYHOE BBICTYIUIEHUE, TOCKOIbKY
3aBepUICHHE MTOKa3a CIIaliJI0B €lLIe HE SABJISAETCS 3aBEpLICHHEM BBICTYIUIEHHU. Kpome Toro, Takue ciaii-
Ibl, TaK *e Kak U chaiig «Bompockl?», nyonupyror ycTtHoe coolmieHne. OnTuManbHbIM BapuaHTOM
IIPEJICTABIISIETCS IOBTOPEHUE TIEPBOTO Cllaii/ja B KOHIIE IPE3EHTALH, IOCKOJIBKY 3TO AA€T BO3MOXKHOCTh
ellle pa3 HAIlOMHUTh CIIyLIATeIsIM TEMY BBICTYIUIEHUS M UM JOKJIauuKa U 100 NMepelTu K Bompocam,
7100 3aBEepIINUTh BBICTYIUICHUE.

Jlnst mokasa ¢aiin npe3eHTanuu HeoOX0uMO coXpanuTh B hopmate «Jlemonctpanus PowerPointy
(Paiin — Coxpanuts kKak — Tun ¢aiina —J{emoncrpamus PowerPoint). B atom cnyuyae npesenTarus
aBTOMATHUYECKU OTKPBIBAETCSI B PEKUME MOJHO3KpaHHOTo noka3za (slideshow) u cinymaTtenu nu3daBieHsl
Kak OT Buja pabodero okHa mporpammbsl PowerPoint, Tak 1 oT motepb BpeMeHH B Hayaje IoKa3a Ipe-
3€HTallUU.

[Tocne moAroTOBKH MPe3eHTALMH [TOJIE3HO TPOKOHTPOIUPOBATEH Ce0sl BOIIPOCAMMU:

— YAQJIOCh JIU AOCTHYb KOHEUHOU IIeNIN Mpe3eHTaluH (4TO yIaioch ONpPENeInTh, OObSICHUTD, NPE/I-
JIOKUTH WA IPOJEMOHCTPUPOBATH C TOMOIIBIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00BEKTa MPe3eHTALH y1aI0Ch IPUBJIEYb BHUMAaHHUE ayUTOPUN?

— HE OTBJIEKAET JIM CO3/IaHHAs MIPE3EHTAIHs] OT YCTHOTO BBICTYIIIICHUS?

[Tocne moaAroToOBKY Mpe3eHTaluu He00X0[uMa PENeTHIIHS BBICTYIIIICHHS.

MeTtoauyeckue pekoMeHAALNHU /151 IOATOTOBKHM K KOHTPOJILHOI padoTte
KonTtponbHas paboTta sSBiIsieTcsl OAHON U3 COCTABIISIOMINX YUeOHOM NesATeTbHOCTH CTY/ICHTA.
[enbio KOHTPOJIbHOM pabOTHI ABIISETCS ONpPEAETICHUS KaueCTBa YCBOGHUS yueOHOro MaTepuasa.
3agauu, cTosIIIUE Mepe]] CTYIEHTOM MPH MOATOTOBKE M HATUCAHUU KOHTPOJIbHOM pabOTHI:

1. 3aKkperneHue MNoIy4eHHbIX paHee TEOPETUUECKUX 3HAaHUM;
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2. BBIpaOOTKa HABBIKOB CAMOCTOSITEIIHHOU paOOTHI;

3. BBISICHEHHE MTOATOTOBJICHHOCTH CTY/ICHTA K OYAyIIel mpakTHu4eckoi padoTe.

KoHTpobHBIE BEITIONTHAIOTCS CTYICHTAMU B ayTUTOPHH, 1T0J] HAOIIOACHUEM TpernoaBaTens. Tema
KOHTPOJILHOM pabOTHI M3BECTHA M MIPOBOIUTCS OHA IO CPABHUTEIBHO HEAABHO U3YYEHHOMY MaTepUaly.

[IperoaBaTens rOTOBHUT 3ajaHus OO MO BapuaHTaM, JHOO WHAWBUAYAIBHO JJIS KAXKIOTO CTY-
nenta. [lo cogep:kannio paboTa MOXKET BKIIOUATh TEOPETUUECKUIN MaTepHal, 3a/1a4i, TECThI, PaCYeThl U
T.11. BBIMIOJIHEHUIO KOHTPOJILHOM PabOThI MPEIIIECTBYET HHCTPYKTAX MPENoaBaTers.

KitoueBbIM TpeOOBaHMEM MPH MOATOTOBKE KOHTPOJIBHOIN pabOThI BBHICTYMAET TBOPUYECKHH MOJIXO,
yMeHue 00padaThIiBaTh M aHAJTH3UPOBATh WH(OPMAIIHIO, JIENIaTh CAMOCTOSATEIIbHBIC BHIBOJIBI, 000OCHOBBI-
BaTh 11eJIeCO00Pa3HOCTh U AP(HEKTUBHOCTH MPEATIaraéMbIX PEKOMEHIAINI U pelIeHu mpodiieM, 9ETKO
Y JIOTMYHO M3JIaraTh CBOU MBICTH. [10ArOTOBKY KOHTPOJIBHOM pabOTHI ClIeyeT HAaunHATh C IIOBTOPCHHUS
KOHCIIEKTOB JICKIMi1, COOTBETCTBYIOLIETO pa3zena ydeOHUKaA 1 y4eOHbBIX TOCOOUH 10 TaHHOH TeMe.

MeTtoanyeckue yKazanus JJIsl 00yYarOLIUXCsl M0 YYACTHIO B PellIeHHH Case 3a/1a4 CUTYaI[MOH-
HOI'0 NPAKTHKYMA.

CuTyallMOHHBIA MPAKTUKYM (Keic) sIBIseTCSl OMHOW M3 (POPM MHTEPAKTUBHOTO MPAKTHYECKOTO 3a-
HSATHSL, LIETbI0 KOTOPOTO SIBJIETCS IPpUOOpeTeHne 00yJyaromuMcsl yMEHU KOMaHHON paboThl HABBIKOB
BBIPAOOTKH peuIeHni B Mpo(hecCHOHAIBHON 00JIaCTH, pa3BUTHE KOMMYHHUKATUBHBIX U TBOPYECKUX CITO-
COOHOCTEW B mpoliecce BbIABICHUS 0coOeHHOcTel Oynymieil mpodeccuoHaIbHON AEATeNbHOCTH Ha OC-
HOBE aHaJIM3a 00y4aeMbIMH 33aJaHH, CPOPMHUPOBAHHBIX HA OCHOBE MPAKTUIECKUX CUTYAITHH.

[Ipexe yeM npucTynaTh K y4aCTHIO B CUTYAllMOHHOM MPaKTUKyMe, 00y4arolemMycsi HE0OX0UMO:

-3apaHee, B MPOLECCE CaMOCTOSITENIbHON pabOThl 03HAKOMUTHCSA CO CLIEHAPUEM IPAKTHUKyMa U He-
00X0AUMOM JIUTEPaTypOld, pEKOMEHIOBAaHHOM MTpOrpaMMoil Kypca;

-TIOJIyYUTh OT MPETNoAaBaTeIst HHPOPMAIIMIO O COJEPKAHUU Keiica, HHPopMHpYeET 0 Ghopme Tpeso-
CTaBJICHUS PE3y/IbTAaTOB, CPOKAX BBIMOJIHEHUS Keiica U KpUTEPUSAX OLIEHKU JEHCTBUM yUaCTHUKOB;

[Ipu BBIOIHEHNH 3aJaHUS HEOOXOIUMO:

-[IOJIy4UTh OT IperoiaBaTeNs HeOOXOUMbIE pa3laTOYHbIe MaTepHUajbl U IPUHATh y4acTHe B Jieje-
HUM y4eOHOH IpyNITbl HA MUHH-TPYIIIEI U B BBIOOPAX JIMAEpa MUHU-TPYIIIIH;

-y4acTBOBATh B ()OPMHUPOBAHNHU OTYETA I10 BHIIIOJHEHUIO Kelica B CBOEH MUHH-TPYIIIIE;

-y4acTBOBATh B OOCYK/IEHUH OTYETOB MHUHH-TPYIIIL.

ITo nToram mpoBefeHUsI CUTYallUOHHOTO MPaKTHKyMa 00ydJaroluecss UMEIOT BO3MOXKHOCTb 3371aTh
BOIIPOCHI ITPETNIOIaBATEITIO.

MeToanyeckue peKOMeHIAUM CTYAEHTaM [JIsl IOATOTOBKH K 3a4eTy

[ToaroroBka cTyI€HTOB K 3a4€Ty BKJIIOYAET TPU CTAIUU:

- caMOCTOATeNbHas paboTa B TeUeHUE y4eOHOro roja (ceMecTpa);

- HEMOCPEICTBEHHAsI MOATOTOBKA B JIHU, IPE/IIECTBYIOIINE 3aUETY;

-[I0/IFOTOBKA K OTBETY HA 3aYE€THBIE BOMPOCHI.

[ToaroToBky k 3a4eTy HEOOX0IMMO I1eJ1ecO00pa3HO HavyaTh C MJIAHUPOBAHUS U MOA00pa HOPMATHUB-
HO-TIPaBOBBIX MCTOYHMKOB M JHUTEpaTypsl. IIpexe Bcero cieayer BHUMATEIbHO MepeunTaTh yuyeOHYIo
porpaMMy H TPOTpaMMHBIE BOIIPOCHI JUIsI MOJTOTOBKH K 3a4eTy, YTOOBI BBIICIUTh M3 HUX HanMEHee
3HaKoMble. Jlanee JOoKeH clleoBaTh 3Tall MOBTOPEHUS BCEro MporpaMMHoro Marepuana. Ha sty pa6o-
Ty LeJIeco00pa3HO OTBECTU OOJIBLIYIO YacTh BpeMeHU. CleIylolMUM 3TarloM SIBISETCS CaMOKOHTPOJIb
3HaHUS W3YYEHHOI'0 MaTepuaia, KOTOPBIA 3aKII0UaeTcs B YCTHBIX OTBETaX Ha MPOrpaMMHbIE BOIPOCHI,
BBIHOCHMBIE Ha 3a4yeT. Te3Hchl OTBETOB Ha HanOoJIee CI0KHBIE BOIIPOCHI KENATEIbHO 3aMKUCaTh, TAK Kak.
B IIPOIIECCE 3aMMCH BKIIIOYAIOTCS IOTIOIHUTENIbHBIE MOTOPHBIE PECYPCHI TAMSITH.

[IpemtoskeHHast METOTMKA HETIOCPEACTBEHHOW MOJTOTOBKH K 3a4€Ty MOKET ObITh U M3MeHeHa. Tak,
IUI CTY/IEHTOB, KOTOpBIE CUUTAIOT, YTO OHM YCBOWJIM IPOrpaMMHBIM MaTepHai B MOJHOM o0beMe U
YBEPEHBI B IPOYHOCTH CBOMX 3HAHMI, JOCTATOYHO OETJIOro MOBTOpPEeHMs yueOHoro martepuana. OCHOB-
HOE€ BpEMsI OHU MOTYT YJENIUTh YIIIyOJEHHOMY M3YyYEHHMIO OTIENIbHBIX, HanOoJee CI0XKHBIX, TUCKYCCH-
OHHBIX TIPOOIIEM.

Jlutepartypa AJisl MOATOTOBKH K 3a4eTy OOBIYHO peKOMeHAyeTcs mpenojaBareneM. OHa Takke yka-
3aHa B yueOHOU MporpaMMe AUCIUILITUHBL.
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OnHO3HAYHO CKa3aTh, KAKAM UMEHHO Y4eOHHKOM HY)KHO TOJIb30BaThCs ISl TOJTOTOBKH K 3a4eTy,
HEJb3sl, IOTOMY YTO Y4E€OHMKH IHIIYTCS pa3HbIMU aBTOPaMH, NMPEICTABISAIOIMIMMHU CBOIO, HHOT/A OT-
JUYHYIO OT APYTHX, TOUKY 3PEHHS 110 Pa3IMYHBIM HAyYHBIM mpobiemaM. [loaToMy ai1st TOTHOTHI y4ueo-
HOW MH(pOpPMAIMK U €€ CPaBHEHHs JIydllle UCIOJb30BaTh HE MEHEe JBYX Y4EOHHMKOB (y4eOHBIX MOCO-
Ouit). CTyzeHT caM BIIpaBe MPHICPKUBATHCSA JIIOOO0H U3 MPEACTaBICHHBIX B y4eOHMKAX TOUEK 3PEHHS 11O
CIIOPHOI mpobiemMe (B TOM YHCIEe OTIMYHOM OT MO3HMIMHU MPETNOAaBaTes), HO MPH yCIOBUU J1OCTATOY-
HOW Hay4HOW aprymeHTanuu. Hanbonee onTUManbHbl U TOATOTOBKY K 3a4eTy y4eOHHKH M ydeOHbIC
nocoOusi, peKOMEHJ0BaHHbIE MUHUCTEPCTBOM 00pa30BaHMs U HAYKH.

OCHOBHBIM MCTOYHHKOM IOATOTOBKH K 3aUeTy SIBJISIETCS KOHCIIEKT JICKIMH. Y4eOHBI MaTepHrai B
JIEKIMH JAaeTCsl B CUCTEMAaTH3UPOBAHHOM BHJIE, OCHOBHBIEC €T0 MOJIOKEHUS JeTATH3UPYIOTCS, TTOAKPETI-
JSIFOTCSL COBPEMEHHBIMH (haKTaMU U HOPMAaTUBHOM MH(OpMaIiel, KOTOpble B CHIIy HOBH3HBI, BO3MOXK-
HO, €Ill¢ HEe BOIUIM B ONMYyOJIMKOBAaHHBIC MEYaTHbIE UCTOYHHUKHU. [IpaBHIBHO COCTaBIIEHHBIH KOHCIEKT
JIEKIUH COEPKHUT TOT ONTHMAIIBHBIN 00beM HHPOPMAIMY, HA OCHOBE KOTOPOTO CTYJICHT CMOXKET Ipe-
CTaBUTH ce0e BeCh YUeOHBIH MaTepuall.

Crnemyer TOYHO 3alIOMHHATh TEPMHUHBI M KaTErOPHH, MOCKOJIBKY B UX ONPENCIICHUAX COACPKATCS
MPU3HAKH, TIO3BOJISIOIINE YSICHUTh UX CYIIHOCTb M OTJIMYMTD 3TU HOHATHS OT JPYTUX.

B xozxe moarotoBku K 3a4eTy CTyACHTaM HEOOXOJMMO oOpaliaTh BHUMAaHUE HE TOJIBKO HA YPOBEHb
3alIOMHHAHU, HO ¥ Ha CTENICHb MIOHMMAaHUS KaTerOpUil M peaIbHBIX IOPHINYECKUX MPoOiIeM. A 3TO 10-
CTUTAETCS HE MPOCTHIM 3ayYMBAHHEM, 2 YCBOCHHEM IPOYHBIX, CHCTEMAaTH3MPOBAHHBIX 3HAHUH, aHATH-
TUYECKUM MbIlieHreM. Cle10BaTebHO, HENOCPEICTBEHHAS TIOATOTOBKA K 3aUeTy J0JDKHA B Pa3yMHBIX
IPOTIOPIHSIX COYETATh U 3aIIOMUHAHKE, ¥ IOHMMaHKUEe IIPOTrPaMMHOTO MaTepuara.

B 3TOT mepuoa mone3HbIM MOXKET ObITh OOIIEHHE CTYIEHTOB C MPENOAaBaTeNIIMU 110 TUCIUILIHHE
Ha KOHCYJIbTAIIX.

10. MeToauyeckne peKOMeHIAIUH JIJIs1 TIpenoaaBaTeIst

Ha nexuusix CTyneHT JOJIKEH OCBOUTH OCHOBHBIE TEOPETHUYECKHE ACIEKTHhI TEM, a Ha MpaKTHYe-
CKUX 3aHATHUSX MOKa3aTh HE TOJIBKO 3HAHHE OOIIMX TEOPETHYECKHX BOMPOCOB M3y4yaeMOW TE€MbI, HO U
MPAKTUKY UX TPUMEHEHUS.

B nporecce noaroToBKM K JIEKIIMOHHOMY WJIM CEMUHAPCKOMY 3aHSATUIO NMPOaHAIM3UPOBATh AKTY-
QIBHBIN MaTepHal u3 MpoeCCHOHATBHBIX KYPHAIOB, N3/1aBaAEMbIX 110 PA3HBIM aCIEKTaM KOHCAJITHHTA,
YIPABJIECHUS IEPCOHATIOM U MEHEI)KMEHTA.

CoBpeMeHHbIE TEXHOJIOTMM OOyYeHMsI OOJBIIIOe BHUMAHUE YACHSIOT (DOPMUPOBAHUIO YMEHUS
CTYJEHTa CaMOCTOATENIbHO paboTaTh ¢ MH(pOpManuen, 4eTko (GopMyTUpOBaTh COOCTBEHHBIE MBICIH,
apryMEHTHPOBATh CBOIO MO3UIIUIO, YTO SIBJISIETCS OCHOBOM CTAaHOBJICHUSI MPOQECCHOHATU3MA MOJIOIOTO
corpynauka. OIMH U3 BaXXHBIX CMOCOOOB JOCTHXKEHUS ATOW IENH — aHalU3 ajJbTePHATUBHBIX TOYEK
3penusi. Haubomnee moiHO MpoAeMOHCTPUPOBATh YMEHUE Pab0TaTh C JIMTEPATYpOH CTYACHT JOJIKEH B
JOKJIa/lIe M MpPEe3eHTAlUU, KOTOphIe, KaK pa3 U MPEANoJaraloT CPaBHUTENIbHBIA aHAIN3 UMEIOIIUXCS B
TEOpUH BOMIpoca Touek 3peHus. [Ipemyiaraemas TeMaTuka TOKJIAI0B U IPE3CHTAIIMN TTO3BOJISIET KAKIOMY
CTYICHTY BBIOpaTh AJISl U3YYEHUS TAKOW BOMPOC Kypca, KOTOPHI OyIeT UMEHHO JaHHOMY CTYACHTY UH-
TepeceH W Mose3eH. Marepuaibl MPEeACTaBICHHOTO JOKIaia U MPe3eHTAIlMd MOXKET CTaTh 4acThbio OY-
Iyuieil BBIMTYCKHOW KBaTM(DUKAIIMOHHONW pabOThl CTYACHTA, TaK KaK MHOTHE YIPABICHYECKHUE BOMPOCHI
CBSI3aHBI C TEMAMU U3YYA€MBbIMU B paMKax JUCHHUILUIMHBI «KaapoBblii KOHCANTUHI». Takoi moaxo/1 mo3-
BOJIUT CTYACHTY c(hOPMHPOBATH LEIOCTHBIN B3I Ha MPOOIEMbI YIPAaBIEHUS U TTOCTYKUT OCHOBAHH-
eM i (popMUpOBaHUS KOMIIEKCHOTO MOX0/a K PEIICHUIO TPAKTUYECKUX 3a]1a4 YIIPaBICHUS.
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[Iporpamma cocrtaBiieHa B COOTBETCTBUM ¢ DeiepaabHbIM rocyJapCTBEHHBIM 00pa-
30BaTeNIbHBIM CTaHAAPTOM BBICIIETO 0Opa30BaHUs M0 HANPABJICHUIO TOJTOTOBKU Oaka-
naBpoB 38.03.03 «YnpaBiieHue NEPCOHATIOM.

IIporpaMmy cocTaBUJIH:
K.FO.H., JOIIEHT > [0.B. Urnarsesal/

K.3.H., JIOLIEHT [JI.M. ®omuuesal/

IIporpamma yTBepkieHa Ha 3aceJaHuM Kadeapbl «YNpaBjieHUe MEPCOHATIOM)
«26» asrycta 2019 r., mpoTtokon Ne 1.

3aBenyronuii Kapeapoi al % 0

1.3.H., mpodeccop /M.M. KpekoBa/
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Ipunoxenue 1
K paboueii nporpamme

MUHUCTEPCTBO HAYKHU 1 BBICILIEIO OBPA3OBAHUS U POCCUCKOM OENEPAIINN
OEJIEPAJIBHOE I'OCYJJIAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIbHOE YUPEXK/IEHVE BBICHIEI'O OBPA3SOBAHIA

«MOCKOBCKHUM HOJII/ITEXHI/IU‘—IECKI/Iﬁ YHUBEPCUTET»
(MOCKOBCKHMM ITIOJIMTEX)

Hanpasnenue noocomosxu. 38.03.03 Ynpasnenue nepconaniom
Oll: «Ynpasnenue pazeumuem nepconanay
Dopma 0Oyuenus: 0uHas, 3a04Has
2019 200 Habopa
Buo npogheccuonanvroui desmenvrocmu:
—  Op2aHU3AYUOHHO-YNPABIEHYECKAs U IKOHOMUUECKAs,
—  COYUANbHO-NCUXONOCUYECKASL.

Kadgheopa: « Ynpasnenue nepconanom»

@OH/] OUEHOYHBIX CPE/ICTB

Kaopoegulii koncaaimune
Cocrag: 1. [TaciopT GoHIa OLIEHOYHBIX CPECTB

2. OnucaHue OLEHOYHBIX CPEJCTB!
—  membl 0151 Npe3eHMayuu U O0KIA008;
—  npumepmwvie 80npocwl OJisi KOHMPOIbHOU pabomvl 6 hopmame OIAHKOBO20

mecmupo8aHusi;

—  80MPOCHI NO MeMAM OUCYUNTUHDBL,
—  Kelc-3a0a4u;
—  80OMPOCHI 0151 NOO2OMOBKU K 3a4ent).

Cocmaeumenu:
K.10.H., Oouenm Henamveea Onvea Banepveena
K.3.H., 0oouenm Domuuesa Jlunua Muxaiinoena

Mocksa, 2019 roz
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MOKA3ATEJIb YPOBHA C®OPMHUPOBAHHOCTH KOMIETEHIIUIA

Taomuma 1

KaapoBblii KOHCAITHHT

OI'OC BO 38.03.03 «YnpaBjieHHe IIEPCOHATIOM»

B mportiecce 0cBOeHHS JaHHOM MTUCIUILTAHBI CTYACHT (DOPMHUPYET U JEMOHCTPUPYET CIAEAYIOMINE KOMMIETEHIHHU:

KOJIJICKTHBA,

T B (l)OpMI/IpOBaHI/II/I " BOCIIUTAaHHUU TPy O-
BOI'0O KOJIJICKTHBA.

KOMIIETEHIIMHN IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- CreneHu ypoBHel 0CBOCHHMS KOMIIeTEHIIUH
HUH- | ®OPMYJIUPO ¢opmuposa- |Ho4HOrO Cpen-
JEKC BKA HUS KOoMIIe- crBa**
TeHI M
IIK-31| criocoOHOCTBIO M | 3HATD: neknus, camo- | YO, IloporoBslii ypoBeHb
TFOTOBHOCTBIO OKa- | ~-OCHOBBI OPTaHNU3alTMOHHOI'O ITPOCKTHUPOBA- CTOSATCIIbHAsA T, anmnﬁc;l BOCITPOU3BOJUT IMOJTYUYCHHEBIC B XO/1€ 06y‘IC-
3bIBaTh KOHCYJIb- | HUS CUCTEMBI M IIPOLIECCOB YIIPaBICHUs Mep- | paboTa, ceMu- | 3a4er HUS TEOPETUYECKUE 3HAHUS, CIOCOOCH MPOAEMOHCTPHPO-
Tauyu 1o (OpPMH- | COHAJIOM, METObI IUATHOCTHKH PabOThI C Hapckue 3ang- | J1C, BaTh YJIEMCHTAPHbIC HABBIKM U YMEHHS B 00JIACTH Kaapo-
POBAaHUIO CJaXXEH- | IEPCOHAJIOM; U BOTO KOHCAJITHHTA.
HOI'0, HalCJICHHO- -I/IHCprMCHTapI/Iﬁ IMPOBCACHUA KOHCAJITUH-
ro Ha pe3yjbTaT | ra;
TPYZAOBOTO  KOJI- | YMeTh:
JIeKTUBa (B3aMMO- | OKa3bIBaTh KOHCYJIbTAIMH 110 (opMHpOBa-
OTHOIIEHHUS, MO- | HUIO CIIA)KEHHOT'0, HALIETICHHOTO Ha Pe3yJib- JC,
panbHO- TaT TPYLOBOTO KOJUIEKTHBA U IPUMEHSTh K-3,
IICUXOJIOTUYECKUNA | MHCTPYMEHTHI IPUKIIAJHON COLMOJIOTHH B
KJIMMAaT), YMEHUEM | OpMUPOBAHNUHU U BOCIIUTAHUH TPYIOBOTO
NPUMEHATh  WH- | KOJJICKTHBA;
CTPYMEHTHI  TIPU- | BJAAETh:
KJIQJAHOH  COILMO- | HABBIKAMH OKa3aHHUs KOHCYJBTAIUH 110 (op-
gorud B (OPMH- | MUPOBAHHIO CIaXEHHOTO, HALIEJIEHHOTO Ha
POBaHMM M BOCIH- | pe3yJbTaT TPYJAOBOrO KOJUIEKTHBA U IIPUMeE- K-3,
TaHWH TPYAOBOIO | HEHHSI HHCTPYMEHTOB IIPUKJIIAHOM COLUOJIO- N

**- CokpameHust GopM OIEHOTHBIX CPEACTB CM. B IprutoxkeHuu 2 k PII.
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Ilepeyens TeM I NOATOTOBKH AOKJ/IA/A U NPe3eHTAlHU
Jloknan u mpe3eHTalus, HalpaBJIeH Ha OLICHKY YPOBHsI OCBOCHUsS 3HAHWM U YMEHMW, M1ONIY-
YEHHBIX B pamMkax komrereHnun [1K-31
Kpurepuu onieHkH 1oKnaaa

[Ipu onpeneneHnn OLIEHKH yKa3aHHbBIC YCJIOBUS JOJIKHBI BBIIOJIHATHCS MOJIHOCTBIO. Y CII0-
BHE, BBINOJIHIEMOE YaCTUYHO, CYUTAETCS] HEBBIITOJIHEHHBIM.
OneHka «OTJIMYHO» IIPU BBIIOJIHEHUH CIIEAYIOUINX YCIOBUI:
1. B packpbIThI CI€1YIOIINE BOIIPOCHI:
- CyTh PacCMaTpUBAEMOI0 aCleKTa U IPUUUHY €r0 PACCMOTPEHHUS,
- OTHMCaHUEe CYIECTBYIOMIMX JUIsl JAHHOTO aCIEKTa MPOo0JieM U MpeiaraeMble yTH

HX PCIICHUA

2. CoburoieHune periiaMeHTa Mpy IpeCTaBICHNUN JOKIIaaa
3. IlpencraBneHue, a HE UTEHUE MaTeprala

4. Mcnionb30BaHWE aKTYaIbHBIX HOPMATUBHBIX, MOHOTPA(PUUECKUX U TICPUOJTUUECKUX UCTOY-

HUKOB JIUTEPATYpPbl

5. UeTKOCTh JUKIIUMU
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB HA BOITPOCHI
Or1eHKa «XOpOIIOy MPU HEBBIMOIHEHUH JTIOOBIX ABYX M3 YKa3aHHBIX YCIOBH.

OneHka «yJI0BICTBOPUTEIBLHO) MTPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUU.

OHGHKa CHCYAOBJICTBOPUTCIBHO) . HCBBIIIOJIHCHUC JIFOOBIX YCTBIPEX U3 YKA3AHHBIX YCJIOBI/Iﬁ

Kpurepnu olleHKH pe3SHTANN

3 0ayi1a

4 daJi1a

5 0aa1a

Nudopmanus uznoxena va-

HocTatouHo TouHas uHpOp-

[IpencraBnenHast ”HPOPMALHS

O6mast CTHYHO. Marusi. KpaTKa ¥ SCHA, TIOJTHOCTHIO COOT-
uHdopmanus B pabore ucmonp3oBan B pabote ucrosib30BaHo 00- |BETCTBYET TeMe pabOThI.
TOJIBKO OJTUH Pecypc. Jiee OJJHOTO pecypca. B pabote ncnonbs3zoBaHo 6osee
OJTHOTO pecypca.
CreneHn Tema packpbiTa He IonHO- | Tema packpbiTa mpakTrdecky | Tema packpbiTa MAKCHMAIIbHO
PACKPBITHS CTBIO. nosiHOCThIO. [Ipornece pemte- |(mosHo. [Ipomecc pemenns 3a-
poG.ieMbl [Ipornecc peileHus npoOie- |HUs 3aBepIleH. BEpILIEH.
MBI HETTOJTHBIMA.
[Ipesenranus Texunueckn  |lIpe3eHTanus TeXHUUECKH [Ipe3eHTanus TeXHUYECKH BHI-
BBITIOJTHEHA BEPHO (JIETKO BBITTOJTHEHA BEPHO (JIETKO TMOJIHEHA BEpHO (JIETKO YNUTAaEMBIi
YUTAEMBI TEKCT, PUEMIIEe- | YUTAaeMbIi TEKCT, PUEMIIe- |TeKCT, TPUEMIIEMOE COYeTaHUe
Odopmitenne |MOS COUCTAHNE IBETA TEKCTA | MOE COUETAHHE LIBETA TEKCTA |LBETA TEKCTA 1 thona).
u GoHa). u GoHa). Hcnonb3oBanbl 3G eKThI, (OHBI,
Cnaiinpl mpocTsl B MoHUMa- | MCIonbp30BaHbl HEKOTOPBIE  |TpadUKH U 3BYKH, aKIICHTUPYIO-
HUHU. 3¢ GexTs 1 QOHBI. 1I1ie BHUMAaHHUE Ha U3JI0KEHHON
Crnaiibl poCcThl B TOHUMA-  |MH(OpMaIuy.
HUW. Crnaiiipl IPOCTH B TOHUMAHHH.
HN3a0xeHUue [Ipesentanuonusie cnainasl |IIpesenTanmonnsle cnaiasl  |[Ipe3eHTanMOHHBIC CHANABI CO-
mMaTepuajia HE COepkKaT CXEMAaTUYHBIX  |COAEPXKAT CXEMaTUYHbIC JIEPKaT TOJBKO CXEMaTHYHBIC

(prCyHOYHBIX ) N300paKEHHIA
Y TIeperpy>KeHbI TEKCTOM,
MPECTABIISIIOIM COO0H
LIeNIbIE PEAIOKEHUS

(pucyHouHbIe) N300paskeHUI
HO TIeperpyXKeHa MOsICHH-
TEBHBIM TEKCTOM.

(pucyHouHBIE) NM300paKEeHUSI.
Texct muanMaiieH. Bce kommeH-
Tapuu JAIOTCS CTYJECHTOM IIPU
3aIIuTe

1. HpI/I‘{I/IHBI BO3HHMKHOBCHUA U q)aKTOpLI pa3BUTHA KOHCAJITHHITOBBIX YCIIYT: MHpOBOﬁ OIIBIT.

2. OcoOeHHOCTH pa3BUTHSI KOHCAJITHUHTA B «30JI0TOM BEK» KOHCAJITHUHTA.

3. TeHIeHIMU U IEPCIIEKTUBEI PAa3BUTHS OTEYECTBEHHOTO PHIHKA KOHCAJITUHTOBBIX yCIYT.
4. V3MeHeHUsI pbIHKA KOHCAJITHUHTOBBIX YCIYr B pe3ysbTaTe pPa3BUTHS HH(POPMALIMOHHBIX

TEXHOJIOTHUMU.

5. @yHIaMeHTalbHbIE aCMIEKThl CTPATeruu KOHCYIbTHPOBAHUSI.
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6. [IpuunHBI HU3KOW KOMIIETEHTHOCTH POCCHUMCKUX KOHCYJIbTAHTOB.

7. KOHKYpEeHTHOE MPEMMYILIECTBO POCCUICKUX KOHCYJIBTAHTOB.

8. KaapoBblil KOHCANTHHT KaK CTPYKTYPHBIN 3JIEMEHT YIPaBIEHYECKOTO KOHCAITHHTA.

9. MupoBoii OIBIT 1 0COOEHHOCTH COBPEMEHHOTO KaJpOBOTO KOHCAJITHHIA B Pa3BUTHIX CTpa-
Hax.

10. OcobGeHHOCTH CTPYKTYPHI KaJpOBOT0O KOHCANTHHTa B Poccuu.

11. [desTenbHOCTh BEAYIIUX MUPOBBIX KOHCAJITHUHIOBBIX KOMIIAHUI: Ha puMepe (PyHKIIMOHU-
POBaHMS KOHKPETHON (PUPMBI.

12. JledarenbHOCTb BEIYLIMX POCCHUICKMX KOHCAJTHHIOBBIX KOMIIAHHM: HA MpUMepe (PYHKIIH-
OHUPOBAHUS KOHKPETHOH (DUPMBI.

13. 3apyOexHbIli ONBIT OpPraHU3allMd CHCTEMbl MOA0Opa MEepcoHalla B KOHCAJITHHIOBbBIE
KOMITaHHUH.

14. PektpyruHroBbiii OusHec B Poccuu: ucTopusi U COBpeMeHHbIE TeHACHIIUH.

15. OmnpenenceHue u KacCUPUKAUSI KaIPOBOTO KOHCAIITUHTA

16. CoBpeMeHHOE COCTOSTHUE U MEPCIEKTUBbI PA3BUTHS KaIPOBOT'O KOHCAJITHHTA B MUPE.

17. CoBpeMeHHOE COCTOSIHUE U MEPCIEKTUBbI pa3BUTHS KaJpOBOro KOHcaTuHra B Poccuu.

18. CyObexThl U 00BEKTHI KaIPOBOT'O KOHCAJITHHTA.

19. Craauu, sTansl ¥ pa3pl KOHCAITHHTOBOTO MpoIiecca.

20. MapkeTUHT KOHCAJITHHIOBBIX YCIYT.

21. OpraHu3anust COBMECTHOM pa0OThI KOHCYJbTAHTA W KIMEHTa B MPOIECCE KaJPOBOTO KOH-

CaJITHHTA.
22. Tlponenypa BBIOOpa KOHCYJIBTAaHTOB KJIMEHTAMH.
23. Oc¢opmiieHue 10roBOPHbIX OTHOLIECHUN IPU OCYLIECTBICHUH KaJpOBOIO KOHCAJITHHTA.
24. Ananu3 paboThl KOHCYJIBTAaHTOB IIPU OCYIIECTBICHUH KOHCYJIbTAIIHOHHBIX TPOSKTOB.
25. JlenoBble yCIIyTH M KOHCAJITHHIOBAas J€STEIbHOCTb.
26. Kputepun npoeccrnoHann3Ma KOHCYIbTaHTa.
27. Paznuuue BHEITHUX M BHYTPEHHUX KOHCYJIbTAHTOB.
28. OCOOCHHOCTH KJIMEHTOB KOHCAJITHHTOBBIX OpraHU3aIuil.
29. IlpuumHbl 0OpalieHus KIMEHTOB K KOHCYJIbTaHTaM.
30. Opranu3aius BHEIIHETO KOHCAITHHTA.
31. Opranusanus BHyTPEHHEr0 KOHCAITHHTA.
32. XapakTepHCTHKa acCOIMAIil KOHCYIBTaHTOB.
33. ANropuT™m MOMCKa KOHCAITUHIOBOU (pUPMBI.
34. OreHka KauecTBa KOHCAJITHHTOBBIX YCITYT.
35. OreHka pe3yabTaToB KOHCAITUHTA.
36. KoHcynbranmoHHBIN Keic Kak popMa oT4eTa KOHCAITHUHTOBOW OpraHU3aliH.
37. CtpykTypa KOHCYJIBTallMOHHOTO Keiica.
38. XapakTepHCTHKa OCHOBHBIX 3JIEMEHTOB KOHCYJIBTAITHOHHOTO KeHca.
39. D¢} PeKTUBHOCTD NCTIOIB30BAHUS KOHCAITUHTOBBIX YCIIYT.
40. TIpumeps! mpo0IeM, penraeMbIX pOCCHHCKUME KOHCYITbTaHTaMHU.
41. CpaBHUTENbHBIN aHAIU3 POCCUMCKHUX U 3apyOEKHBIX KOHCYJIBTAHTOB.
42. ®opmbl IPOoPeCcCHOHATBHBIX YCIYT, CBA3aHHBIX C KaJPOBBIM KOHCAITHHTOM.
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@DoH/ BOINPOCOB VISl KOHTPOJILHOM PadOThI
B (popmaTe OJIAHKOBOI0 TECTUPOBAHUS

KontponbHast paGora B (opmare OJaHKOBOTO TECTHMPOBAHUS HAIPABICHHE Ha OLCHKY
YPOBHSI OCBOCHHOCTH 3HAHUHM MO JUCHUILIMHE «KampoBblii KOHCANTHHIY, MMOJIYyYaeMbIX B XOE
ocBoenus komnerenimu [1K-31.

Kaxmomy cTyneHTy mpeyiaraercsi KOMIUIEKT TECTOBBIX 3ajaHuii u3 20 BOIPOCOB, BBHI-
OpaHHBIX CilyyailHbIM 00pa3oM u3 cnucka. Kpurepuu olleHKH UCTIONB3YIOTCS CeyIOIue:

«oTnu4HOY - 20-19 MpaBUIBHBIX OTBETOB

«xopomio» - 18-16 npaBUIIbHBIX OTBETOB

«yZIOBJIETBOPUTEIBHO» 15-13 mpaBUIIbHBIX OTBETOB

«HE YJOBJIETBOPUTEJILHO» MEHE 13 NMpaBMIIbHBIX OTBETOB

K npuHnmmam kapoBoro KOHCAITHHTA HE UMEIOT OTHOIIICHUS:

a) MPUHIUI HAYYHOCTH 0) MpUHIIKIT TPOPECCHOHATBHONW KOMIIETCHTHOCTH
B) IPUHIIUIT IPHOPUTETHOCTH HHTEPECOB KIIMCHTA

T') IPUHIUIT HE3aBUCUMOCTH MBIIIUICHUS U HE3aBUCMOCTH TTOBEICHHSI

CyOBEeKT KaJJpoBOr0 KOHCAJITHHIA — 3TO:

a) KJINEHT (PYKOBOJUTENHN U CIELUAIUCTBI OpPraHu3aluy, HyKIatoIUecs B KOHCYJIbTalluOH-
HBIX yCIyrax)

0)cucreMa OpraHu3alMOHHO-TICHXOJIOTHYECKUX MEPOTIPUATHIA IO AUATHOCTHUKE U, TIPH
HE00XO0AMMOCTH, KOPPEKLIUU OPraHU3allMOHHON CTPYKTYPbl U/WIIU KYJIbTYpPbI IPeIIpUATUS (Op-
raHU3alMK) C LEJIbIO YIYUILIEHUs! IPOU3BOICTBEHHBIX ITOKa3aTeseil, ONTUMHU3AUN COLUAIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTa, yCHUJICHUs] MOTUBALIMU ITepCOHAlIa

B) OKa3aHUE KOHCYJIbTALIMOHHBIX YCIYT TOI MEHEKMEHTY OpTraHu3alMii [0 BOpocam
YIIPaBJICHMS IEPCOHATIOM

I') KOHCYJbTAHT UM KOHCAJITHHIOBas pupma

K ycnyram kagpoBoro KOHCaJITHHIA HE UIMEIOT OTHOLICHHUS:

a) ApXMBHPOBAaHUE KAJPOBBIX TIOKYMEHTOB  0) AOOHEHTCKOE KaJipoBO€ 00CTYKUBaHUE

B) COBMECTHBIH MMPOEKT KOyda U KJIMEHTA MO JOCTHKEHUIO KapbepHOM 1eNn, a TaKXKe Mo-
BBIIIIEHNE MOTHUBALIUU (KOYYEM) KIIMEHTA, BBIPAKAIOLIEHCS B OJAEPKKE U COITPOBOXKIECHUN
KJIMEHTA JI0 MOJIy4YeHHs] UM HEOOXOIMMOT0 pe3ysbTaTa

r) AHanu3 pbIiHKa Tpyaa

K ¢pyHKIMAM KaJpoBOro KOHCAITHHIA HE UMEIOT OTHOUICHUS:

a) mpoBeieHNe 00CIIeI0OBaHNS, WM ayiuTa: KOHCYJIbTAHT N3y4aeT pecypchl KOMIIAaHHUH, pe-
3yJIBTaThI €€ ACATENbHOCTH, YIPABICHYECKYIO MTOJUTHKY C LIEIbIO ONpPEeAETIeHNs €€ CUIbHBIX U
CJIa0BIX CTOPOH U KJIFOYEBBIX MPOOIEM

0) oka3aHMEe KOHCYJIbTAIIMOHHBIX YCIYT TOI MEHEKMEHTY OpTaHU3aliil 110 BoIIpocam
YIIPaBJICHUS TIEPCOHATIOM

B) BBHINOJHEHUE (QPYHKIUI 9KciepTa ') MOMOIUIb B peajn3aliy peuieHus npooiem

OOBEKT KaIpOBOTr0 KOHCAJITHHIA — 3TO:

a) KOHCYJIbTAHT MJIM KOHCAJITHHIOBas pupma

0) KIMEeHT (PYKOBOJUTENH U CHEHUAINCTHI OpraHU3aliu, HYXJaI0LI1eCs] B KOHCYJbTallH-
OHHBIX yCIyrax)

B) OKa3aHUE KOHCYJIbTALlMOHHBIX YCIIYT TOI MEHE/PKMEHTY OpraHu3aluii o BOIpocam
yIIpaBJIEHM IEPCOHATIOM

I') cCTeMa OpraHU3allMOHHO-TICUXO0JI0IHYECKMX MEPONIPHUATUIN 1O AUATHOCTUKE U, IIPU
HEO0XO0AMMOCTH, KOPPEKIIUN OPTraHU3alMOHHON CTPYKTYPBI H/UIIH KYJIbTYpPbI IPEANPUITUS (Op-
TaHU3aLUN) C LETIbI0 YIYYIIEHHUs IPOU3BOICTBEHHBIX IIOKa3aTenel, ONTUMU3ALUN COLIMATIBHO-
IICUXOJIOTMYECKOI0 KJIMMaTa, yCUJIEHUSI MOTHBALIUY NIEPCOHAIIA
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K onpeneneHusM KaJipOBOro KOHCAJITUHTA HE UMEIOT OTHOIIICHUSI:

a) BUJI ACSITETLHOCTH, CBS3aHHBIN C PEIIeHNEM 3aj1a4, CTOSIIUX Mepe]l PYKOBOAUTEIIMU
BBICIIIET'O 3BEHA B 00JIACTH YIIPABJICHUS YEJIOBCUCCKHM KAIIMTAJIOM, C IIEJIbIO YBEIIMUCHUS TIPH-
OBUIBHOCTH OM3HECA

0) cucTemMa OpraHu3alMOHHO-TICUXOJIOTHYECKUX MEPOIIPUATHH 110 AMATHOCTUKE U, TIPU
HEO0OXOIMMOCTH, KOPPEKIIUU OPTAaHU3AMMOHHONW CTPYKTYPBI H/WIIH KYJIBTYPbhI PEANpUsTus (op-
TaHM3AIMH) C IISJIBIO YIIYUIICHUS IPOU3BOICTBCHHBIX ITOKa3aTelIeH, ONTUMH3AIUN COITHATBHO-
MICUXOJIOTHYECKOT0 KIIMMaTa, YCUIICHUSI MOTUBAIIMY TIEpCOHAIA

B) BHJI JCATCIILHOCTH, CBSI3aHHBIN C PEIICHUEM 3a]1a4, CTOSIIUX Iepe] MEHEPKePaMH BbIC-
IIeT0 3BE€HA B 00JIACTH YIPABJICHHS YEIOBEYCCKUMU PECypCaMu, C EIbI0 YBEITUICHHUS MIPHU-
OBUILHOCTH OM3HEca

T') OKa3aHUEe KOHCYJIbTAIIMOHHBIX YCIYT TOI MEHEDKMEHTY OPTaHU3AIIHH 110 BOIIPOCaM
YIPaBJICHUS TIEPCOHATIOM

Kommnanuy npuBiIeKaroT KOHCYIBTAHTOB 110 YIIPABICHUIO JUIS:

a) YMEHBUICHUS WIN JUKBUIAIUN HEONPEICICHHOCTH Ha Pa3HBIX CTAAMAX MPOIEcca MOAro-
TOBKH NPUHSTHUS U PeasU3aliy YIPaBICHUECKUX PEIICHUH;

0) TOBBIICHHS KBATU(HUKAINH TIEPCOHATA KOMITAHUH;

B) MIPOBE/ICHHS HAJIOTOBOW MPOBEPKH; T') IIPOBEACHUSI ayJUTOPCKON MPOBEPKH.

K KoHCanTHHTY clieyeT OTHOCHTBCA:
a) KaK K UCKYCCTBY; 0) KaK K HayKe; B) KaK K peMeciy;
I') KaK K [IOMOIIIM, OKa3bIBaeMoil npodeccruonanamu.

OTHYeCcKne CTaHIApPTHI KAAPOBOI'O KOHCAJITUHIA:
a) PErIIaMCHTUPOBAHBI STUYCCKUMU YCTAHOBKAMU KOACKCOB HpO(i)GCCI/IOHaHI)HOFO MOBCACHUA

KOHCYJIbTAaHTOB;
0) ompenemnstoTCs TOJNBKO BHYTPEHHHM BOCIWTAHUEM, HOPMAaMH IOBEJIEHUS, YTHUKON KOH-
CyJIbTaHTa; B) HE CYIIECTBYIOT HUKAKHX;

T') ONPEACIISIOTCS 3apyOESIKHBIMUA KOHCAJITHHTOBBIMH aCCOITAALIUSIMHU.

MoryT 1 KOHCYIBTaHThl WU JPYTHUe COTPYAHUKH KOHCAITHUHIOBOW KOMITAHUU MPHOOpPETATh
aKIIMY KOMIIaHWH, KOTOPBIC SBIISUTHCH UX KIMCHTAMU?
a) 1a; 0) Her; B) BO3MOJKHO; ') UHOT/IA.

KoHcanTuHroBbsle yciayru OKa3blBalOTCs B CAEAYIOIUX (hopMax:
a) pa30Bble KOHCYJbTAIIUH, OTYETHI, 0030pbI;  0) OTUETHI, peNpe3eHTALNH, IPOEKTHI;
B) CIPaBKH, MPOEKTHI, IPOTPaMMBbl; I') pa3oBble KOHCYJIbTAINH, TPOEKTHI, 0030pHI.

O} PexTUBHOCTD KOHCAITUHIOBBIX YCIYT OIPEAEISIeTC:

a) 00BeMOM 3aTpaurBaEMbIX CPEJICTB B IIPOLIECCE KOHCYJIbTUPOBAHMS;

0) paccuMTHIBAEMBIM SKOHOMUYECKUM 3((HEKTOM, MOTyUEHHBIM B pe3ylbTaTe BHEAPEHUS pe-
KOMEHJAlNH KOHCYJIbTaHTa B KOMIIAHUN-KIIUEHTE;

B) BBISIBJICHUEM PEAJIbHBIX MOJOKUTEIbHBIX U3MEHEHUH B KOMIIAHUHU-KIIUEHTE;

I') XKEJIaHUEM KOHCYJIbTAHTA.

Onenka 3¢ (peKTUBHOCTH KOHCAJITUHIOBOM JI€ATEIbHOCTH OCYIIECTBIISIETCS:
a) M0 peajbHbIM U3MEHEHUSIM B OpraHU3alMHU-KIINEHTE;

0) 1o 3aTpaTaM OpraHMU3aLUU-KINEHTa Ha YCIyTH KOHCYJIbTAHTA;

B) 110 3aTpaTaM OpraHU3alMU-KIMEHTa Ha 00y4YeHHE CBOETO NIEPCOHANA;

I') 10 MPOTHO3aM KOHCYJIbTAHTA.
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BeposTHOCTB ycriexa BBIITOJIHEHHS] KOHCYJIbTallHOHHOTO ITPOEKTA YBEJIMYMBAETCS B CIIyYae:

a) OTCTPAHEHHUS KJIMEHTAa OT Y4YacTHsl B MPOLECCE KOHCYIbTUPOBAHUS B LIENAX HMCKIIOYCHUS
BO3MOXHBIX ITPOOJIEM, MEIIAIOIIUX B paboTe;

0) cmaun KOHCYJIbTAaHTOM MHOXKECTBa (POPMANIbHBIX TEKYIIUX W 3aKIFOYUTEIHHBIX OTYECTOB
KIJIUEHTY;

B) BOBJICUCHUS KJIIMCHTA B TIPOIECC PEIICHUS MTPOOJIEM U OOIIEHUS KOHCYJIHTAHTA C HHAM.

ViydiieHus: KOHKypEeHTOCTIOCOOHOCTH POCCUHCKUX KOHCAJITHHTOBBIX KOMITAHUH MOXKHO J10-
CTHYb 32 CYET:

a) U3MECHECHHSI HOPMAaTHBHO-3aKOHOIATEIIbHOM 0a3bl;

0) HaJTaXXUBaHUsI OOIIMPHBIX MEXKTYHAPOIHBIX CBSI3CH;

B) «KOMHMPOBAaHUS MAOJIOHOB, METOAOB pabOTHI 3apyOeKHBIX KOMITAHHIA; T) MOBBIIICHUS Ka-
yecTBa PabOTHI.

OneHka kayecTBa pabOThl KOHCYJIBTAHTA OCYILECTBIIAETCS:

a) YCTAHOBIECHMEM TOrO, KaK KaXkJ0€ NOJpPa3[eICHUE KOMIAHMM-KIHEHTA CIIPABIIAETCS C
BHEIPEHUEM U3MEHEHHUH, TPOLEAYp U JOCTUTAeT CBOUX LieJIeH;

0) IO IPUHLIMITY «4YE€M MEHbBIIIE 3aTPau€HO CPEJCTB Ha KOHCYJbTUPOBAHHUE M 4YEM OOJIblIe
HaIKCaHO OTYETOB, TEM JIyUIlIe»;

B) C YUETOM YK€ UMEIOIIMUXCS OT3bIBOB OBIBLIIMX KJIMEHTOB O KOHCYJIBTAHTE; I') Ha IJ1a30K.

Bribepure HenpaBHIbHOE YTBEPKACHHUE!

a) «OBBIIICHUIO (P(HEKTUBHOCTH PabOThl KIMEHTa CIIOCOOCTBYET BBICOKHI mMpodeccroHa-
JIM3M | OTIBIT KOHCYJIBTaHTay;

0) «(pdexTuBHas paboTa KOHCYIbTaHTa COJEHCTBYET MPO(ECcCHOHATU3MY U KOMIETEHTHO-
CTH KITUCHTAY;

B) «KBAJU(HUIMPOBAHHBIA KOHCYJIBTAHT - YCHEIIHbIH KOHCYIBTAHT»; T) «M3BECTHBI TPU CTa-
JIMH TIpoIiecca KOHCYJIbTUPOBAHMS.

KoHTpoIh BRITIOTHEHUST KOHCYIBTAIIMOHHOTO MPOEKTa OCYIIECTBIISIETCS:
a) KIIMEHTOM; 0) KOHCYITBTaHTOM;
B) ¥ KJIMEHTOM, U KOHCYJIbTaHTOM; I') HE OCYIIIECTBIISETCS BOOOIIIE.

OT Kakoro BuJa KOHCYJIbTAlMOHHBIX TPOEKTOB 3P (EKT OUEeBUIEH HE3AMEITUTEIILHO?

a) U3MEHEHHE OPTaHU3AIMOHHON CTPYKTYpHI YIIpaBJIE€HUS KOMIIAaHUH;

0) uccienoBaHue OTAEIbHBIX aCEKTOB KaueCTBa BBITYCKAEMOM KOMITaHWEN POAYKIINH;

B) pa3bsACHEHHUE COTPYAHUKAM HEOOXOAMMOCTH JIMKBUIAIMH JIMUHBIX aHTUIIATUN B KOJIJICKTH-
BE;

T') peCTpyKTypH3anus OusHeca.

D PexTuBHOCTD THOO0T0 M0/1X0/1a KOHCYIbTUPOBAHUS 3aBUCHUT OT:

a) 1eJsiel pa3peneHnst KOHKPETHOW MpoOIeMBbl;

0) TmpHUMEHSEeMBIX KOHCYJIBTaHTOM METOAOB KOHCYJIBTHPOBAaHUS; B) BOCHPHUSATHS METOJOB
KOHCYJIbTUPOBAHHSI KIIMEHTAMU; T') )KeJaHWs KOHCYJIbTaHTA.

20. B yeM coCTOUT Ha3HAYEHUE KOHCYJIBTUPOBAHUSA?

a) B OKa3aHMU KJIMEHTY MOMOILHU B PEIIEHUH YIPABICHYECKHX U SKOHOMHUYECKUX 3a]1a4;
0) B IPUHATHUU 32 KJIINEHTA YIPABIEHYECKUX PEIICHUN;

B) B co0eceI0BaHNH C KIIMEHTOM 110 Pa3IMYHBIM BOIIPOCAM;

I') B pa3peleHNH HeOJaronpusaTHBIX YIPABICHUECKUX CUTYaIUH.

CKOJIbKO MOJXOA0B CYIIECTBYET K OMPECIICHUIO MOHATHS «KaIPOBbI KOHCATTUHI?
a) omuH; 0) nBa; B) TpH; T') YeThIpE.
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KoncanTunr ¢ mo3uruit GyHKIIMOHATBHOTO MOIX0/1a - 3TO:

a) YETKOE BBITIOJIHEHUE KOHCYJIBTAHTOM BCEX PadOT IO IOTOBOPY C KIIMEHTOM;

0) mobas popma okazaHHs TTOMOITU KIUEHTY,

B) MPUXOJ] KOHCYJIPTAHTa HA OOBEKT KOHCYIIbTUPOBAHHUS,

T') BBIIIOJIHEHHE BCeX (DYHKIMIA MEHEDKMEHTA B KOHCYJIBTAIlMOHHOW OpTaHU3aIUH.

KoncanTtusr ¢ no3unuii mpodeccHoHaNbHOTO MOAX0a - 3TO:

a) KOHCYJIbTaTHBHAs CIIy>k0a, padoTaromias 1o JOroBOpy Ha OKa3aHWE KOHCYJIbTAllMOHHBIX
yeayr;

0) coro3 npodeccoHaIOB-KOHCYJIBTAHTOB; B) 00II1ECTBO HE3aBUCUMBIX IKCIIEPTOB;

r) hupma, paboTaromias B cepe ycuyr.

B coBpeMeHHOH PBIHOYHOM SKOHOMHUKE KaJIpOBBI KOHCAJITHHT MPEICTABIIIECT COOOM:
a) OTpacib HHPPACTPYKTYPHI; 0) 00s1acTh IEATENTLHOCTH;
B) cepy AeHCTBUI; T') HalpaBJICHUE Pa3BUTHS.

OCHOBHOM 3ajjaueii KOHCAJITHHTa SBIISFOTCS:

a) oka3zaHue nMpodecCuoHaIbLHON MTOMOIIM U JJada COBETOB IO BOIPOCAM SKOHOMHUKH U yIIPaB-
JICHUS,

0) o0y4yeHne KIMEHTa; B) CIIACCHHE KIMEHTAa OT OAaHKPOTCTBA; T) YIPABJICHUE KIUEHTOM.

23



Bonpocsl mo TeMaM AU CHUIITTHHBI
[IepeueHb KOHTPOIBHBIX BOIIPOCOB ISl OLIEHKH Ha CEMUHAPCKUX 3aHATUAX YPOBHS 3HAHHM
o nucuuiuinie «KaapoBblii KOHCAITHHTY, MOJTy4YaeMbIX B X0/1€ ocBoeHus kommneTreHuu [1K-31
Tema 1. IIpeamer, MeTO0JIOTHSI M MOHATHIIHBINA anmapat kypca. Mcropusi 3aposkieHus U CTAHOBJIe-
HUS1 PbIHKA KOHCAJITHHIOBBIX YCJIYT.
1. [loHsATHE KOHCANTHHTA, €T0 331a4H U PYHKIHH.
2. KoHcanTHHTOBBIC YCIYTH U UX criennuKa. BHemHuiA 1 BHyTpeHHUI KOHCAITHHT.
3. Knaccugukanym KOHCAITHHTOBBIX YCIIYT.
4. IlpnunHbl oOpaleHus BO BHEIIHUE KOHCAITUHTOBBIE (PUPMBIL.
5. IIpodeccronanbhble 00BEIMHEHNST KOHCYIBTAHTOB: IPUYMHBI 00pa30BaHus, (PYHKIWH U TPAAULHH.
6. Konekcsl mpodeccnoHansHOro moBeieHnsI KOHCYJIbTaHTOB.
Tema 2. KoHCaJTHHIOBBIIi CEPBUC U PHIHOK KOHCAITHHIOBBIX YCJIYT
1. KoHCcanTHHTOBBIN CEpPBHC U €r0 COBPEMEHHAsI CTPYKTYpa.
2. YrpaBieHYeCKH KOHCAJITHHT U €T0 XapaKTEePHBIE TPU3HAKH.
3. CoBpeMeHHOE COCTOSIHHE U OCOOCHHOCTH MUPOBOTO PHIHKA KOHCAITHHIOBBIX YCIIYT.
4. [leHOOOpa30BaHKE HA KOHCAITUHIOBBIC YCIIYTH.
5. Hcropust 3apokaeHust ¥ CTAHOBJICHUSI PBIHKa KOHCAJITHHIOBBIX YCIyT B Poccum.
6. HeratuBHble (akToOphl, CACPKUBAIOIINE COBPEMEHHOE PAa3BUTUE PHIHKA KOHCAITHHIOBBIX YCIYT B
Poccun.
Tema 3. OcHOBHBIE YepThl, KOTOPHIMHU J0JKEeH 00/1a1aTh KOHCYJbLTAHT. BHelIHNe M BHYTpeHHHe
KOHCYJIbTAHTBI. JTANbl KOHCYJIbTALUOHHOI PadoThI
1. KoncynbTant 1 ero npo)eccHoHaIbHbIE KOMIIETeHIMU. KOHCYIBTaHT 1O yIPaBJICHHIO.
2. Bueninue v BHyTpeHHHE KOHCYJIbTAHTBI, OCOOCHHOCTH WX JACATEIEHOCTH.
3. ®opmupoBaHUe CITy’K0 BHYTPEHHUX KOHCYIBTAHTOB U UX (PYHKIINH.
4. OcoOeHHOCTH CHCTEMBbl MOTHBALIMY TPYla BHYTPEHHUX KOHCYJIBTAHTOB.
5. Drarsl poriecca yrnpapleHYECKOro KOHCAJITHHTA.
Tema 4. KagpoBblii KOHCATTHHI: CYIIHOCTh, (PYHKIMH M CTPYKTYypa
1. CymHoCTh MOHATHUS KaIpOBBIA KOHCAJITHHT Ba MOIXO0/a.
2. lenwn, 3anaun ¥ QyHKIMK KaJPOBOTO KOHCAITHHTA.
3. CTpyKkTypa KaJpoBOI0 KOHCAJITHHTA:
— KaJpOBBIH ayJuT,
— ONTHUMM3ALUS TEXHOJIOTHH YIIPABICHUS IEPCOHAIIOM,
— OlLIEHKA KaJpoBoro noteHuuana Komnanum uinm noapasaeneHu,
— olLeHKa conuanbHo-nicuxoiorndeckoro knumara (CIIK) u cucremsl HeopMaIbHBIX OTHOIICHHUH,
— ONTHUMM3ALUS CUCTEMBI OIJIaThl TPYAa,
— pa3paboTKa U peanu3anus CUCTEMbl 00yUeHHs epCoHaa.
Tema 5. KoHcaaTHHT B 00J1aCTH KAPOBOM NOJUTUKH U PEKPYTMEHTAa
1. KangpoBblii KOHCANTHHT KaK yCIIyTa U €€ CTPYKTYPHBIE 3JIEMEHTHI.
2. OmbIT HanboJlee U3BECTHRIX 3apyOeKHBIX KOMIIAHUH MO KaJAPOBOMY KOHCAITHHTY (PacCKaXUTe Ha
pUMepe OJHOM U3 KOMITaHHH).
3. PekpyTMmeHT 1 ero 0COOEHHOCTH.
4. JIn3vHT TIepcoHaa.
5. AyTIUleiCMEHT: BHYTPEHHUI 1 BHEITHHA.
Tema 6. CoBepiieHCTBOBaHME YNIPABJICHHSI OPraHu3anyeil Ha 0OCHOBe BHYTPEHHEro KOHCYJIbTHPO-
BaHUA
1. BayTpeHHee KOHCYIbTHPOBAHKE M €T0 MPEHMYIIECTRA.
2. Cxema IOCTPOEHHUS CBSI3€H YIIPABIEHUECKO-KOHCAITHHIOBOTO OT/IEIA C PBIHKOM.
3. BHYTpEHHssI CTPYKTYpa YIIPaBJIEHYECKO-KOHCAITHHIOBOTO OT/IENA.
4. MecTo yIpaBIieHYECKO-KOHCAITHHIOBOTO OT/IE/Ia B PA3IMYHBIX HEPAPXHUYECKUX CHCTEMaX MOCTPO-
€HHS CTPYKTYPBI OPTaHU3aLNH.
Tema 7. KoHcaaTHHI B 00J1acTH 00yUeHHs ePCcoHAIa
1. PeiHOK 00pa3oBaTeNbHBIX YCIYT U € TO CYyOBEKTHI.
2. Oco0eHHOCTH KOHCAIITHHIOBBIX YCIYT B 00JacTH 00yUeHHs IepCOHAaa.
3. OcHOBHbBIE HAIIPaBJICHU 00yUEHHUS TIEPCOHAIA.
4. TpeHuHr kak oOpa3zoBarenbHas yciayra. Buabl TpeHUHIOB.
5. Ouenka ycriexa 00y4eHus mepcoHaa.
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Onucanue y4eOHbIX KeiicOB

Pemienue keicoBbIX cuTyalui no aucuuiuinHe «KaapoBwlid KOHCAATHHI» HAIPaBICHO HA
OILICHKY YpPOBHS BIJIAJICHHS 3HAHUSMU, HABBIKAMU U YMEHUSAMU, (GOPMHUPYEMBIMU y ydalIerocs B
xoJ1e ocBoeHus npodeccuonanbHoi komrerennun [1K-31.

KanpoBblii KOHCANTHHT CETOIHS JOBOJBHO CIIOKHAS 337a4a. A eCiy MPU STOM OTpaHHYe-
HBI KaK BpEMEHHBIC, TaK U ()MHAHCOBBIE PECYPCHl — OHA CTAHOBUTCS MPAKTUYECKH HEBBITTOHH-
MOIA.

Kpurepuu jy1st o1ieHKr paboThl ydalerocs HaJl peiieHrueM Kerc-3a1ad.

Onenka Kputepuu oneHuBanus

Onenka 5 (OTinyHO) » W3JI0KCHHUE MaTepuasa JOTUIHO, TPAMOTHO, 0€3 OINOO0K;

» CcBOOOIHOE BiIaJIcHUE TPO(HECCHOHATLHON TEPMUHOIOTHEH;

» yMEHHE BBICKA3bIBaTh U 00OCHOBATH CBOU CY)KJICHUS;

» CTYJCHT JlaeT YCTKHA, MMOJHBIN, PABUJIBHBIA OTBET HA TEO-

pETHYECKHE BOTIPOCHI;

» CTYJCHT OPTaHU3YEeT CBSI3b TCOPHHU C MPAKTHKOM.

Onenka 4 (Xopoiio) » CTYACHT TI'paMOTHO H3JIaraeT MaTepHhal; OpPUEHTHPYETCS B

Marepuase, BiajeeT NpoPecCUuOHAIBHOW TEPMUHOJIOTHEH, 0CO-

3HAHHO TIPUMEHSET TCOPSTHUSCKUEC 3HAHUS [T PEIICHHMsI Keica,

HO cojepkaHue ¥ (popma OTBETa UMEIOT OT/ICIbHBIC HETOYHO-

CTH;

» OTBET MPaBUJIbHBIHN, MOJIHBIM, C HE3HAYUTCIIbHBIMH HETOYHO-

CTSIMH UJIU HEJOCTATOYHO IOJIHBIN.

Onenka 3 (YIOBJIETBOPU- | » CTYIEHT M3JIaraeT MaTepual HEMOJIHO, HEMOCIIeI0BATEIbHO,

TEJIHHO) JIOITYCKAeT HETOYHOCTH B ONPECIICHUH TTOHITHIA, B TPUMCHCHUN

3HAHUU 7S pelIeHus Keica, HE MOXKET J0Ka3aTenbHO 000CHO-

BaTh CBOM CYXKJICHUS;

» O0OHapyXHMBaeTCs HEJIOCTATOYHO TIyOOKOE MOHMMaHUE U3Y-

YEHHOT'0 MaTepuaa.

Onenka 2 (HeynoBierBo- | » OTCYTCTBYHOT HEOOXOIMMBIC TEOPETUYCCKHE 3HAHUS; JOMY-
PUTEIIBHO) IICHBI ONTUOKY B ONPEICTICHUH IMOHATHI, HCKAXKEH UX CMBICI, HE

pELIEH KEHC;

» B OTBETE CTYJICHTa MPOSBIISICTCS HE3HAHWE OCHOBHOTO MaTe-

puana yueOHOW MpOrpaMMBbl, JOMYCKArOTCs TpyOble OMMOKH B

W3JI0’)KEHUH, HE MOXKET IPUMEHSATh 3HAHUS JIUIS PEIICHUS Kekca.

Keiic 1

«KoncyabTanTa B Poccnu HaliTH MOKHO»

[Ipennpusitue NHIEBONM MPOMBIIUIEHHOCTH CPEIHEro pasMmepa, pacnoiokeHHoe B lleH-
TpajbHO-YepHo3eMHOM 3koHOMUYeckoM paiione (L[UDP), moaseno urorn ouepenHoro puHaH-
COBOro roja. Pe3ynbrarsl ObIIIM HEyTEIUTENIbHBI. PYKOBOICTBO TOTOBUIIOCH K TPOBEACHHUIO CO-
OpaHMs aKIIMOHEPOB, HA KOTOPOM IJIAHUPOBAIOCH MPEACTAaBUTh MEPHI IO MOBBIIICHUIO (PUHAH-
COBOM yCTOMYMBOCTH (PUPMBI. ITO MOTPEOOBATIO MTPOBEACHNUS KOMIUIEKCHOTO aHAN3a U OIEHKH
¢uHaHcoBoro coctosiHus. Mcxozs U3 TOro, 4To CPOKM MOMKUMalu, 00beM paboT ObuT J1ocTa-
TOYHO OOJBIIMM M TPeOOBaJI OTBIEUYEHHUS OT CBOMX JOKHOCTHBIX OO0S3aHHOCTEH BEAYIIMX CIie-
[IUAJIMCTOB (KOTOpBIE paHee He 3aHUMAIUCh pa3pabOTKOM MOJA0OHBIX MPOrpaMM MOCKOJIBKY 3TO
HE BXOJUT B UX (DYHKIIMH) U OTCYTCTBOBaja HeoOXoauMas nH(opMaIus, pyKOBOACTBO PEIITHIO
BOCITIOJIB30BaThCs YCIIyraMU KOHCYJIbTaHTOB.

K nagamy 2013 roga B I{UDP ¢ynkimonupoBaiio cBoitie 80 opranu3aiuii, OJHOCTHIO UITH
YaCTUYHO 3aHUMAIOIIMXCS OKa3aHWEM KOHCYJIBTAIlMOHHBIX yCiIyr. UeTBepTh U3 HUX Oblia yupe-
kJeHa By3aMmH. Bompoc o moucke U BbIOOpE KOHCYJIBTAHTOB ObUT PEIIEH MPOCTO: MPUTIIACUTh
ayautopckyio pupmy «Ayaut-Hayka», coznanHyio Ha 6a3ze BOpOHEKCKOro rocyHHUBEpCHUTETA,
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KOTOpasi HECKOJIBKO pa3 MPOBOJMIIA HA 3TOM IPEANPUATHH ayAUTOPCKUE MPOBEpKU. Takoi mon-
X0 K BBIOOPY KOHCYJIBTAaHTOB OOYCJIOBJIEH T€M, YTO HA MPEANPUATHH OOJbINE MOJararoTcs Ha
JIMYHBIE KOHTAKThl, TPAAULIMOHHBIE CBSA3U (YUUTHIBAS MIPU 3TOM PEKOMEHJIALUH APYrHMX OpraHu-
3aluii) U AOCTaTOYHO OCTOPOKHO OTHOCATCA K peksname. CBoW BBIOOp KIMEHT 00OCHOBAJ TEM,
YTO MOXKHO pacCUMTHIBaTh HA OObEKTUBHOE U HE3aBUCUMOE MHEHUE.

YBepeHHOCTh 6a3upoBanachk Ha TOM, 4TO «AyauT-Hayka» mmeer Oorarblii ONBIT IpOBEIE-
HUS aHaJIM3a (PMHAHCOBO-XO35ICTBEHHON J1€ATEbHOCTH, IIOCTAHOBKU OyXTalTepCKOro U yIpas-
JICHYECKOTO y4eTa, oOydeHHsI Ha pa3nuuHbIX npeanpusatusx [{UDP; KoHCynbTaHTHI BEAyT MO-
CTOSIHHBIE HayuyHbI€ MCCIEIOBaHMSA B ATUX HAIPABICHUAX; CIELUUAIUCTBI, OCYLIECTBIISIOIINE
ayJAUTOPCKYIO NEATENbHOCTh, UMEIOT aTTECTaThl; TUPEKTOP (UPMBI — JOKTOP YKOHOMHYECKHX
Hayk, npodeccop, 3aBeyrouuii kadeapoil OyXrajaTepckoro yyera 1 ayiuTa yHUBEPCUTETA, 1H-
pexrop ITanarer ayauropoB Boponexckoii 00aacTu.

JlBe Henenu gupme noTpeboBajIoCh Ha TO, YTOOBI CBSI3aThCA C JAUPEKTOPOM ayJUTOPCKOMN
(GUPMBI ¥ TTOTYYUTh TPUHIMITAATBHOE COTJIACKE Ha BBIMOJIHEHHE KOHCYJIbTAIIHOHHOTO MPOEKTA.
Eme Tpu Henmenu ynuio Ha npeJiBapUTENbHbIE NIEPErOBOPHI O COAECpP)KaHUU paboT, LieHe, pa3pa-
O0TKY IpeUIOKEHUS KIMEHTY. B Tedenne Henmenn qopabaThIBANICS: U COTTIACOBBIBAJICS KOHTPAKT.
ITocie 3TOro KOHCYIbTaHThI IPUCTYIIUWIN K padoTe.

3aganue:

1. Kakue ¢axTopbl npeaonpeaenuiy JaHHbII N0JX0/1 K IOUCKY U BbIOOpY KOHCYIbTAllMOH-
HOW (hupMBbI?

2. Kakue enie BapuaHTBI IOMCKa U BBIOOPA KOHCYJIBTAlIMOHHON (pUpPMBI MOTJIM OBl IpEeasIo-
KUTb BbI?

3. Chopmynupyiite 1 CTpYKTypUpPYHTE OCHOBHBIE 3a/1a41 U1 KOHCYJIbTAlMOHHON (PUPMBI U
OIUILUTE 0KHUJIaEMBbIE PE3YJIbTATHI.

Keiic 2

Curyanus: Kak BBIOMPaIOT KIHMEHTHI

g 5 pexTuBHOM pabOThI ¢ BHEHTHUMH KOHCYJIBTAHTaMU HEOOXOIUMO YMETh TPAaMOTHO MX
BbIOMPATh U KBATM(DUIUPOBAHHO B3aUMOJICHCTBOBATh C HUMU. 3aMECTUTENb F€HEPAIbHOTO JH-
pextopa AO TTAKK B. ®uHOreHoB yka3blBaeT Ha HEKOTOpPbIE MOMEHTBI, KOTOPbIE MOTYT OKa-
3aTh MIOMOIIb B 3TOM BBIOOpE:

[Ipexne Bcero HEOOXOAUMO JIMYHO BCTPETUTHCS C NMOTEHIMAIBHBIM KOHCYIbTaHTOM. [Ipu
3TOM OOJIbIIOE 3HAYEHHE UMEET TO, O YeM FOBOPUT KOHCYJIbTAHT, — 00 aOCTPAKTHBIX ycmexax
cBOEH (UpPMBI MJIM O KOHKPETHBIX pealM30BaHHbIX IpoekTax. HacTopakuBaromuyM MOMEHTOM
MOJKET MOCITYXHUTh TOTOBHOCTh KOHCYJIBTAHTA «C MOPOTay PEIINUTh JII00YI0 3a1auy.

* Bonbiioe 3HaueHnE UMEET TaK)Ke TO, KaK M YTO PacCKa3blBa€T KOHCYIBTAHT O CBOUX KIIH-
eHtax. [IpodeccrnoHanbHbli KOHCYIBTAaHT HUKOT/IA HE MO3BOJHUT ceOe pacKphITh KOH(UICHIIH-
aJIbHBIE MOAPOOHOCTH WIIM TOBOPUTH O KIIMEHTaX HEYBaKUTEIBHO.

*O MHOTOM MOTYT CKa3aTh peKJIaMHbIE MaTepUallbl KOHCYJIBTAHTA, a TAK)KE BUSUTHBIE Kap-
TOYKH €ro coTpynHUKOB. MHpOpMaTUBHOCTE U Xopolilee noaurpadguyeckoe UCIOTHEHHE CBUIe-
TEJIbCTBYIOT O COTUJAHOCTU (DPUPMBI.

*JlokyMeHT, coaepKaliuii KOMMepuecKoe MpeasIoKeHNUE, JTO0KEH ObITh XOpPOIIO CTPYKTY-
pHUpoBaH U 0(hOpMIIEH, OTPaXKaTh MOCTAHOBKY 3a/1a4M U METOJIbI €€ PEIICHUSI.

[IpenyiaraemMplii KOHCYJIBTAHTOM COCTaB KOMaH/IbI JJIsl BHIIIOJHEHUS! KOHCAJITUHTOBOT'O MPO-
eKTa U ONHMCAHUE MPEBIAYIIEro ONbITa KOMIAHUU JO0JDKHBI YOUTEIbHO CBUETEIbCTBOBATH O
CHOCOOHOCTH KOMITAHWH YCIIEITHO PELIUTh MOCTaBICHHYIO 3aauy.

* Hane)xHpIM MCTOYHMKOM HMH(pOpPMAIMKA O KOHCYJIBTAaHTE U O KOHCAITUHTOBOW KOMIAHWUU
SBJISIIOTCS OT3BIBBI MIPEBIIYIINX KIMEHTOB.

3ajaHue:

1. Kakumu TMYHOCTHBIMH KauecTBaMU Ha Baim B3riisin 1omkeH 001a1aTh KOHCYJIbTaHT?

2. B yeM cocTouT npoGieMa COBMECTUMOCTH KOHCYJIbTAHTA M KIIUEHTA?
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Keiic 3

PykoBoauTenp 00paTUiICS K KOHCYJIBTAHTY € BOIIPOCOM, KacaroLUIMMcs HEOCTaTKOB B pabo-
TE OTHeNa Mo COBITY - ciaboil 3pPEeKTUBHOCTH PabOTHI MPOJABIOB JAEMOHCTPALMOHHOTO 3aia
MeOeIbHOI0 CaJIoHa M TeJIe()OHHBIX areHTOB, PEKJIAMUPYIOLIMX UMEIOIIMECs B KaTajorax Moje-
. KoHCynbTaHT MpoOBeN OpPraHU3allMOHHYIO JHArHOCTUKY, BBISBISIIOIIYIO IPUYMHBI BO3HHUKA-
IOUIMX 3aTPyJHEHUH, U YBUJIEN CIEAYIOUIYIO KapTHUHY.

C omHO# CTOPOHBI, OTHEN MO COBITY CTAIKHBAETCS C TUIUYHBIMH «COBITOBBIMHUY» TPYAHO-
CTSIMU: NPOJABIBI U AreHThl HE BIIAJCIOT KOMMYHHMKATUBHBIMU TEXHOJIOTHUSIMH U TEXHHUKAMU
MIPOBE/ICHUS IIEPETOBOPOB; HE CAMBIM yJauHBIM 00pa3oM 0(hOpMIIEH IEMOHCTPALIMOHHBIN 3aJ1; HE
IPOAYMaHbl KOM(QOPTHBIE AJIS1 KIIMEHTA YCIIOBHSI IIPU 3HAKOMCTBE C COTHAMHU MOJEJEH, 10CTyI-
HBIX 10 KaTaJoram; HeyJJa4yHO OpPraHM30BaHa «IIepeaada KIMEeHTa» OT Mpo/IaBla-KOHCYIbTaHTa K
poeCCHOHATILHOMY IU3aliHEPY, KOTOPbIM MOXKET CIPOEKTHUPOBATh 00YCTPOHCTBO KOHKPETHOM
KBapTUpPbl. DTH MPOOJIEMbI HE MPEICTABIAIOTCS CKOJIbKO-HUOYIb cepbe3HbIMU. MccnenoBanue
BBISIBUJIO U IpYrHe Kyza O6osee cloKHbIe MPo0IeMbl OpraHU3aluu.

B mono6Hoit cutyanuu (a ux ObIBaeT JOBOJBHO MHOTO - HEJIOCTATKU KOPIIOPATHBHOMN KYJIb-
Typbl CYOBEKTUBHO, U3HYTPH KOMIIAHUH, OOBIYHO OILYILIAIOTCS PYKOBOAMUTENEM KaK HEJIOCTATKU
B paboTe TOrO WJIM MHOTO OTJIeNa) KOHCYJIBTAaHT OKAa3bIBAETCS MEpe HepOCTON TuieMMoid. Pa-
3yMEeTCsl, OH MOXKET CAeJaTh TO, JUIsl BHIIOJHEHHs 4ero oH Obul coOcTBeHHO mpuriamieH. Ho
KyZla TIpY 3TOM CIIPATATHCS OT MOHUMAHUs, YTO MOMOTAEIIb KJIMEHTY BBUICYHTh HACMOPK, B TO
BpeMs KaK y HEro BOCIAJIEHUE JIETKHX?

3ajanue

1. CocraBbTe 11aH 00C/I€J0BAaHUS COCTOSTHUS JIEJ1 B OpraHU3al|H.

2. B yem Bul BuuTe OCHOBHYIO ITpo0ieMy B paboTe oTema 1mo cObITy?

3. Kakue pexomMeHJanuu Ajs YJIy4LIEHUs] COCTOSIHUSA /i€ ¢ OpraHus3anueil coblta Ha mpej-
npusatuu Ber Ob1 npenoxmnu? Kak mocTynmuTh ¢ BBISIBICHHBIMH B XOZE MCCIEIOBAHUS CIIOXK-
HBIMU TpoOeMamMu?

Keiic 4

Konnurepckas ¢gabpuxa B Kypckoit obmacty Ha sTare co3/laHusi U CTAHOBJICHUS MPOU3BO-
JHia TOJIBKO Kapamelb. 3acily’KuB IpH3HAHME MOKynaTeiaed u obecreunB cTaOMIIBHBIN CHpOC,
MIOCTETIEHHO YBEIMYMBAJICS 00beM MpOoU3BOACTBaA. [ mojgaepkaHusi KOHKYPEHTOCIIOCOOHOCTH
MPOAYKIIMH PYKOBOJACTBO (paOpHUKH MPHUHSIIO pelIeHHe O PACIIMPEHUH aCCOPTUMEHTA J10 5 MO3H-
ui. OJHOBpEMEHHO M3MEHMIIach U cOBbITOBas moiuTuka. [Ipoaykuus oTmyckaercs He TOJIbKO
KPYIHBIMH MTAPTUSAMU TIOCTOSIHHBIM ONTOBUKAM, HO M MEJIKMMH NapTHSIMHU.

[TonydyeHnHas npuOBLIL MO3BOJISIET PACIIUPUTH IPOU3BOACTBO Ha M3TOTOBJICHHE MapMesaa.
Taxoke nmaHupyeTcst OTKpBITh NpH (adbpuke coOCTBEHHbIN MarazuH. OJHaKO, B MOCJEIHEE Bpe-
Msi B paboTe (GaOpuKky CTalii BO3HHUKATh COOU, BBI3BAaHHBIE IJIOXOM KOOpAWHAIMEH NeHCTBUIl
NoJIpa3/ieNieHuii, HeKOTopble (QYHKIIMH KOTOPBIX AYOIUpoBaluch. [lenernpoBanue moJHOMOYUI
U pacrpezeneHue (GyHKIHOHAIBHBIX 00s13aHHOCTEN B OpPraHU3allid HE COOTBETCTBOBAIU TEKY-
IIEMY COCTOSIHMIO OM3HEca.

Wns no myTH HaMMEHbIUX 3aTpaT U, KaK Ka3ajloch, HanboJjee ONTUMalIbHOMY, COOCTBEHHH-
KM HaHSUIM B KQUECTBE BHYTPEHHEI0 KOHCYJIBTAHTA CIIELUAINCTA 10 OPraHU3aLMOHHOMY Pa3BU-
THIO.

3aganue

1. KaxkoBbl B JaHHOM cllydae CHIIbHBIE U c1a0ble CTOPOHBI BHYTPEHHEr0 KOHCYIbTaHTa?

2. ChopmynupyiiTe nmepeyeHb 3a1ay i KOHCYJIbTaHTa U OXapaKTepU3yiTe OCHOBHBIE 3Ta-
bl paboOThl KOHCYJIBTAHTOB.

Keiic 5

KpymnHoe pernonanbHOe MpEANPHUITHE MUMIEBON MPOMBIIUICHHOCTH, HaXoAslleecs B cO0-
CTBEHHOCTU MHOCTPAHHOI'O WHBECTOPA, CTOJIKHYIOCH ¢ HEOKUIAHHBIMU CIIOKHOCTSMU B YIIPaB-
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neHuu. B TeueHuwe 2-X 5eT B Npolecce MOIIHOTO MHBECTHPOBAHUS, OOHOBJIEHUS MPOU3BOJI-
CTBEHHBIX MOIITHOCTEH U peOpPMHUPOBAHUS YIIPABIECHUYECKON CTPYKTYpHI Ha MPEIIPUATHH 00pa-
30BaJlach CWIbHasg TIpynmna HpodecCHOHANOB, CIUIOUEHHAs OO0Ied Lenbio pepopMHUpOBaHUS
OPENpUsATHs W JOCTIKECHHUS 3alagHbIX cTaHaapTroB kadectBa. CdopmupoBanace cuilbHas
ylpaBiieHYecKas KOMaH/1a, B KOTOPOH OTCYTCTBOBAB (hOpMaslbHbIE pa3/ieieHNs OTBETCTBEHHOCTH
Y TIOJTHOMOYHMI, BCE BOIPOCHI PELIAINCH B KAOMHETE IeHEPAIbHOTO JUPEKTOPA.

HedopmanbHble cBA3M CTaaM OCHOBOW MPOU3BOACTBEHHBIX B3aMMOOTHOIIEHUH. YacTh co-
TPYAHUKOB TMPEINPUATHS OBUIM JTOBEPEHHBIMH JIIOJbMH YYpEeAUTENeH, MOJ00paHHBIMH IO
IPUHLUITY JIMYHOM MPEeJaHHOCTH B ylepO nNpodecCHOHaIbHBIM HaBBIKAM.

Ilo OKOHYaHHUN nepuoga MaCCHUPOBAHHBIX I/IHBeCTI/ILII/If/’I B IMPOU3BOACTBCHHO-
TEXHOJIOTUYECKOe 00OPYJOBaHUE NPEANPHUATHE BBIIIIO HA POCCUMCKUHA PBIHOK C MPOAYKLUEH,
JUIsL KOTOPOH JAEKJIApUpPOBAIOCh EBPOINEHUCKOE KadeCTBO. JIEHCTBUTENIBHO, TEXHOJOTHYECKOE
000pyZI0BaHUE MO3BOJISUIO BBITYCKATh OYE€Hb KAYECTBEHHYIO NMPOIYKIIHIO, a ChIPhE, TEXHOJIOIHH,
KOMIUIEKTYIOIME U HeOOXOAMMbIE 3allaCHbIC YaCTH MOCTABISUINCH U3-32 pyOexka ¢ MCIOJIb30Ba-
HUEM CYIIECTBEHHBIX TAMOXKEHHBIX JIbIOT. TeM He MeHee, NPEANPUITHE CTANI0 IMXOPAAUTh» B
yacTh  00BEMOB M KaydecTBa  BbIIyckaeMoM  mponaykuuu.  Hukakue — TexHuue-
CKHE U TEXHOJIOTHUECKUE WHOCTPAHHBIE KOHCYJIbTAHTHl HE CMOIJIM HAIaJUTh CTAOWIIBHBIA BbI-
MyCK Ka4eCTBEHHOW MPOAYKIMH. AKIIMOHEPH OOpaTHINCHh K KOHCYJIbTaHTaM B OOJIACTH YIpaB-
JICHUS.

3ajaHue

1. Kakue nmapameTpbl OpraHu3alyy J0JDKEH UCCIIeJ0BATh KOHCYIbTAHT?

2. HOI{FOTOBBTC MMPEAJIOKCHUA, HAIIPABJICHHBIC Ha PCUHICHUC BBIABJIICHHBIX Hp06JI€M, Hu CIIu-
COK JIOKyMEHTOB, KOTOpbI€ OyAyT MpEeAOCTaBICHbI aKIMOHEPAM IMPEIIPUATHS IO 3aBEPIICHUIO
paboTHLI.

3. ChopmynupyiiTe pekoMeH Ay 1o (opMain3alui OTHOIIEHUH

Keiic 6

KpynHelili HaydyHO-HCCIIEI0BATENBCKUM HHCTUTYT IIPUBBIK BBINOJIHATH JOJITOCPOYHBIE 3a/1a-
HUS TOCYAApCTBEHHBIX opraHu3anuii. OJHaKO PHIHOK Ui TAKOTO BUIA PadOT 3a MOCIEIHUE IBa
rojia CokpaTuics. JIMpeKTop MHCTUTYTa YOEUIICS B TOM, YTO €My HY>KHO IMPOBECTH CTpaTeruye-
CKH€ U3MEHEHUS AJI TOro, YTOOBl CaM MHCTUTYT CMOT BBDKUTH. ET0 COTPYIHUKH MPEATOKUIH
COKpATUTh PacXobl U PadOTAaTh MHTCHCUBHEE C TEM, YTOOBI IMOJYYHTH OOJBINE 3aKa30B OT Mpa-
BUTEJHCTBA.

CrycTsi HEKOTOpPOE BpeMs, B TEUCHHE KOTOPOTO WHCTUTYT CJIEIOBAI 3TOMY Kypcy, HE J0-
CTHTasi 3HAYUTENbHBIX PE3YIbTATOB, JUPEKTOP MPHILET K BBIBOAY, YTO HHCTUTYT HE B COCTOSTHUH
YEeTKO BBIPA0OTATh HOBYIO CTPATETHIO O3 TIOMOIIM BHEIITHETO KOHCYJIBTAHTA.

[IpurnameHHbI KOHCYIBTAHT MPOAHATU3UPOBAT CUTYAILMI0O U OOHAPYKHI Y COTPYTHUKOB
WHCTUTYTa MHOXKECTBO HJICH 10 ero opraHu3anud. Ho Bce 3T maen ObUIM HEJOCTATOYHO 3pe-
JIBIMU.

CrnemoBarenbHO, OCHOBHOM IEJIbI0 KOHCYJIbTaHTa OBLJIO CO3JaHME TAKOHM CHTYyallud, B KOTO-
PO MOKHO OBLJIO OB 0OMEHUBATHCSA UACSIMHU JJIE HOBOU cTpareruu. KOoHCYIbTaHT opraHu30Ball
TPEXTHEBHOE COBEIIAHNE PYKOBOJICTBA M HECKOJBKUX CIICITUAIMCTOB HHCTUTYTA.

OTa BCTpeya 3aKOHYMIIACH CIEAYIONINM CIIUCKOM MPEINoaraéMbIX HOBBIX YCIYT WHCTHUTY-
Ta:

-KOHCYJIbTUPOBAHHE JJISI MANbIX M CPEIHUX MPEANPUSATHH, HE HMEIOIUX COOCTBEHHBIX
HAyYHO-HMCCIIEIOBATEIBCKIX OTIEIIOB;

-00y4eHHe COTPYAHUKOB IPYTHX OpPTaHHU3AIMi, KOTOPHIM HEOOX0AUM OOJbIINNA 00BEM HH-
dhopmaruu B 00J1aCTH CHICIIUATN3alMA HHCTUTYTA;

- MPOJIaXka OTYETOB O COBPEMEHHOM COCTOSIHUU MCCJICIOBAHMIA B 3TOM 00JIacTH;

- KCTOpT MH(pOpMaIUH.

PykoBOACTBO MHCTUTYTA IIPEACTABIWIIO IUIAH U3MEHEHUN HA PaCCMOTPEHHUE BCEX COTPYIAHHU-
koB. HoBas crparterus Oblia mojiepaHa TOJNbKO MEHBIIMHCTBOM. BOJBIIMHCTBO Mpeanousio
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UCKaTh OIOKETHBIEC 3aKa3bl. JIMPEKTOp MHCTUTYTA PEIIMII OCYILIECTBIATh IJIaH C TEMH, KTO Be-
PUJIM B HOBYIO CTPATETHIO.

[To mpormiecTBuM IBYX JIeT HOBbIE OPMBI pabOTHI CTATU JOCTATOYHO OOBEMHBIMHU, YTOOBI
pa3neNuTh WHCTUTYT Ha JIBe (PMHAHCOBO HE3aBUCUMBIC YacTh. YacTh, paboTaromas Ha «Tpajiu-
LMOHHBIX KOHTPAKTax», BCKOpE MOCJE pa3fesieHus CaMOJIMKBUIUpPOBalIach M3-3a HEJOCTaTKa
70X0/1a.

3ajaHue:

1. KakoBa ocHOBHas I1eJIb, TOCTABIICHHAS KOHCYJIBTAHTOM IIPH pa3pabOTKe MPEAoKEeHUN 1
pEKOMEHIalui CTPATErnuecKOro pa3BUTH UHCTUTYTA?

2. CocTaBbTe IUIaH COBEUIAaHMS Ha KaKbIi JeHb (2-3 Bompoca)

3. [Ipoananu3upyiite K KaKUM MOCIEACTBUSIM IPUBEIU CYObEKTUBHbBIE (PAKTOPHI COMIPOTHUB-
JICHUS MPEJIOKEHUSIM U PEKOMEHIAIUSAM KOHCYJIbTaHTa?

Keiic 7

OOBEKTOM HCCIIEeIOBAHUS SBIISETCS XUMUYECKOE MPEINPUATHE, IPOU3BOSIIEE TaMMy IPO-
JOYKTOB OPraHWYeCKOW XMMHUHU Pa3IMYHOIO Ha3HaueHus. B cocTaB npeanpusTus BXOAUIN OKOJIO
JiecATKa MPOU3BOJCTB, OTJIIMYAIOILUXCA APYT OT APYra, Kak 10 TeXHOJIOTUH, TaK U 10 LEJIEBOMY
PBIHKY.

Ha nepuox npoBefieHus uccieoBaHUs IOJ0BOM 000pOT MpeNnpusTUs COCTABIUI MOpsiAKa
160 mapna. pyOiield, YucieHHOCTh coTpyaHukoB Obuta 2 000 genoek. [lpenmpusitre sSBISIIOCH
€IMHCTBEHHBIM WM OCHOBHBIM IIPOU3BOAMUTENEM psJa MPOAYyKToB B Poccuu.

B Teuenue mocnenHux jeT GUHAHCOBOE COCTOSHUE MPEIPUATHS HEYKIOHHO YXYAIIAIOCh.

PenTabenbHOCT MPOU3BOJCTBA Majalia, psj MPOU3BOJCTB ObLI 3aKPHIT BCIEACTBUE OTCYT-
CTBHSI CIIPOCA WJIU T10 DKOJOTHYECKHUM COOOPaKEHHEM, a CaMO MPEINPHUSITHE CTAIO YOBITOUHBIM.
ACCOPTUMEHT BBIITYCKaEMOW NPOAYKIIMHA COKPATHIICS IOYTH B YETBIPE pa3a, YUCIEHHOCTb CO-
TPYJHHUKOB ymazia B 2,5 pasa.

B cuny cnoxuBIuxcst 00CTOATENbCTB PYKOBOJCTBO MPEANPUATHS MPUOEriIo K KOHCY/bTa-
IUOHHOM MOMOIITU MPO(HECCUOHATIOB.

PaboTa KOHCY/IBTAaHTOB COCTOsUIa M3 JBYX OCHOBHBIX 3TamoB: 1) aHamu3 (IUarHOCTHKA)
mpobieM u 2) pazpaboTka peKOMEHIallhi.

ITo mToram mpoekTa HpeANpHUATHIO ObUI MPEACTABIECH MOJHBIM OTYET C PEeKOMEHAALUIMU
KOHCYJIbTaHTOB, B T.Y.:

- IPOJIYKTOBBIE CTPATETUN IIPENITPHUSTHS,

- MIPEAJIOKEHUSI IO HOBOW CTPYKTYpE BBIITYCKa MPOAYKIIMH, SKOHOMUYECKUHN 3PPEKT KOTO-
PBIX OLIEHEH MPUMEPHO B 8 MIIpA. pyOsel JONOJTHUTEIBHON NPUOBLTN B TO;

- CXEMa MOA3TamHOW PEeCTPYKTYypU3aLUU MNPEAnpusaTus ¢ oOpa3oBaHHEM AMBEPCUULIHPO-
BaHHOT'O XMUMUYECKOTO XOJIJNHIa;

-IJIaH OCHOBHBIX MEPONPUATUN IO TMPOBENCHUIO PECTPYKTYypU3allMH, B T.4. JTUKBHUJIALUU
yOBITOUHBIX TPOU3BOJICTB;

- HampaBJeHUs JalibHEHIIeld paboThl MO COBEPIIEHCTBOBAHUIO (PUHAHCOBO-XO03HCTBEHHON
JESTENIHOCTH NPEATIPUATHS.

3ajanue.

1. B nanHOW cuTyallMu HEOOXOTUMBIM SIBISIETCS TNPHBICYEHUE BHEIIHUX M BHYTPEHHUX
KOHCYJIbTAHTOB?

2. Kakue 3agaun HeOOXOAMMO MOCTABUTH Mepel KOHCYIbTaHTaMu?

3. OxapakTepusyiiTe OCHOBHBIE 3Talbl pabOThl KOHCYJIBbTaHTOB. Kakue MeToabl MCHOJb30-
BaJIM KOHCYJITAHTHI Ha 3TaIle TMarHOCTUKU TpoOieM?

Keiic 8

KpynHast opranuszanus MOHsJIa, YTO OHA HE TOTOBAa BHIOpAaTh HAWIYYIIEro KaHAHWIATa U3
IPEJOCTaBIEHHBIX PBIHKOM TpyAa. CIMIIKOM 4acTO KaHIUAAThl NPEANOYUTAIN APYrHe KoMIa-
HUH, caMble JIy4lIHe CIEeHUANNUCThl MOKUAATN opranuzanuio. K KoHCynbTaHTy oOpaTmiuch 3a
MOMOILBIO JJIs YITYYILICHUS CUTYalUH.

29



['maBHBINA BBIBOA KOHCYJIBTaHTA: MOJ00P KAaHAUAATOB OBLI OTIAEIHHOW (DYHKIIMEH B caMoit
opraam3anuu. C 0JJHOW CTOPOHBI, OTJEN KaJIpOB HE HEC OTBETCTBEHHOCTH 3a JajbHeilIee pa3Bu-
THE Kapbephl BRIOpaHHBIX JitoAeH. C npyroil CTOpOHBI, OTAEIBI, B KOTOPBIX JTOJDKHBI ObLIA pabo-
TaTh HOBWYKH, HE OBUTH BOBIICYCHBI B MPOIIECC OTOOpa U HazHa4deHus. [loMuMo 3TOTO, HE CYIIle-
CTBOBAJI0O HUKAKUX MHCTPYMEHTOB 1O OIICHKE COTPYIHHUKOB B CaMOM opraHu3anuu. PekoMmeHa-
MM KOHCYJbTaHTa 3aKJII0YaINCh B M3MEHEHHUH MPOIEAYp HaiiMa M YIpaBICHUS KaJIpaMH Tak,
YTOOBI PYKOBOJMTENINA CPEIHETO 3BEHA BOBJICKAIUCH B JICSITCIBHOCTD MO OTOOPY KaHIHUIATOB Ha
Oosee paHHel cTaauu ¥, 4TOOBI OTJEN KaapoB B OOJBIIEH CTENEHU BOBJICKAICS B OIICHKY CO-
TPYIHHUKOB.

3amaHue

1.Kakue MeTo1bl B pabOTe HCIOIB30BANl KOHCYJIBTAHT, MPEXKIC YeM CeIaTh BHIBOIBI?

2.CocTaBbTe IU1aH 00CIEI0BaHHUS COCTOSIHUSA A€ B OpraHU3alllH.

3. B deMm 3akiIrovanuch peKOMEHAAIMU KOHCYIbTaHTa? YTo B JOMOJIHEHUE K HUM Bbl MOTrin
OBI TIPEIOKHUTH?

Keiic 9

KommnbroTepHasi KOMITaHUST OJJHOTO M3 HEOOJBIIMX ropooB Poccuu ¢ 4HMCIEHHOCTHIO HAce-
JIEHUs TIOpSKA MOJYMHJIJTMOHA YEJIOBEK Ha phIHKE yxke Oosee 20 yer. meer coOCTBEHHBIN
oduc, Toprosaiii 3a51. OCHOBHBIM HaIpaBJICHUEM JESATEILHOCTH (GUPMBI SBISETCS MPOJaka KOM-
MBIOTEPOB M KOMIUICKTYIOIIUX KOPIOPATUBHBIM U PO3HUYHBIM KJIMEHTaM. Kpome 3Toro B Kom-
MaHWK CYIIECTBYIOT TaKWE HAIPABJICHUS JeSATeIbHOCTH Kak IT-ayTcopcuHr u cepBUCHOE 00CITy-
KUBAHUE TEXHUKH, IPOCKTUPOBAHUE 1 MOHTaX WH(OPMAIIMOHHBIX CETEH.

J1o 2014 rona koMITaHusI OKa3bIBajia CTaOMIIbHBIC TEMITBI pocTa. [IprObLIE OT PO3HUYHBIX U
KOPIIOPATHBHBIX MPOJIaXK ObLIa IPUMEPHO COMOCTaBUMA.

Ha cerognsmHuii 1eHs MITAT COTPYAHUKOB cOCTaBisieT 0koiio 40 yenoBek. CTOUT OTMETUTH
HE COBCEM CTAaHJAPTHYIO OPTaHM3AIHMI0 KOMIIAaHWW. B KoMmanuu HET 000COOJICHHBIX OT/IEIIOB
MPOJaX U KOPIOPATUBHBIX KIMEHTOB, JJI PO3HUIIBI U OTIENa 3aKyMnoK. BMecTo »Toro Bblje-
JICHO €IMHOE HAIPaBJICHUE MPOJIaXK KOMITBIOTEPHON TEXHUKHU, COTPYIHUKH KOTOPOTO B3aMMO3a-
MeHsieMBbL. T.e Kaxablil COTpYIHUK MPH HEOOXOANUMOCTH MOXET paboTaTh U ¢ KOPIMOPATUBHBIMH,
¥ C PO3HUYHBIMU KIIMEHTAMHM, a TaKXKe 3aHUMAThCS 3aKYIKOH OIpeIe/ICHHONW TPYIIIBI TOBAPOB.
Bricokas koMmneTeHIIHs MPOIaBLOB MOIIEPKUBACTCS yIacTHEM B 3aKyMKaxX, TEM CaMbIM OHHU XO-
POIIIO0 OPHEHTUPYIOTCS B HOBUHKAX, HAIMYMEM TOBAPOB Y MOCTABIIMKOB, IOTUCTHYECKUX CXEMaxX
MTOCTABKH.

CraBka Bcerja Jienajach Ha KOMaHIHYIO paboTy, 9TO JaBajio XOpOIIHUe pe3yabTaThl. B oc-
HOBHOM B KOMITaHUU TOJJ00PATUCh COTPYIHUKU, KOTOPHIM KOM(GOPTHO pabOTaTh BMECTE B TAKUX
YCIIOBUSAX. AKTUBHBIMHU TIPOJaKaMU KOMITAHHUS HUKOTJA HE 3aHMMAJIaCh, KIUEHTHI TPUXOUITH
camu (€CTECTBEHHO, KOMIIAaHUSI MHOTO pEKJIaMUpOBanach) M 3HAYUTENbHAS YaCTh MOCTOSTHHBIX
KOPIIOPATHBHBIX KJIMEHTOB MPOIILIA Yepe3 PO3HUILY.

[Tocne 2014 roma cutyanusi moMeHsIach. Bo-TIepBhIX, JTIOAM CTAIM TMOKYIMATh 3HAYUTEIHHO
MEHBIIIC TEXHUKH, BO-BTOPHIX, B TOPOJ MPUILIA KPYITHBIC CETEBBIC MPOJIABIEI KOMITLIOTEPHON
TEXHUKU. B pe3ynpTare po3HUYHBIC MPOAAXKHU YAl B HECKONBKO pa3 (KOPIOPAaTUBHEBIE OCTa-
JIUCh TIPUMEPHO Ha TOM ke ypoBHe). CeroHsi KOMIAHUS KUBET B OCHOBHOM 3a CUET IOCTOSH-
HBIX KOPIIOPATUBHBIX KJIMEHTOB. DYHKIIMOHUPYIOT M JPYTUe€ HAMpaBICHUS AEITEILHOCTH, HO
OCHOBHYIO TIPHOBUTE MPUHOCAT TpoAaku. COBEPIICHHO SCHO, YTO KOHKYPHUPOBATh B CETMCHTE
PO3HUYHBIX MPOJAXK C KPYIMHBIMHU CETEBBIMU UTPOKAMH KOMITAHUS HE MOXKET, IOATOMY OCHOBHOM
VIIOp CIIEAYeT C/IeaTh Ha Pa3BUTHE KOPIIOPATUBHOTO CETMEHTA.

Cucrema omnatel TpyJda COTPYIHUKOB OT/AENA MPOAaX — OKJIAJHO-TIpeMuanbHas. Pa3mep
OKJIa/Ia OTIPENeNSIeTCS B 3aBHCUMOCTH OT KBAIM()MKAITUH, OIbITa M CTaXKa M HA3HAYACTCS PYKO-
BOAMTENEM KoMITaHuu. [IpeMuanbHasi 4acTh — MPOIEHT OT CBEPXIUIAHOBOTO 00beMa MpoAakK 3a
MepuoJI — pacupenesnsercs nponopiuroHanbHo okinanaM. C 2014 roga ¢ majgeHneM 00bEMOB TIPO-
JaK TIPEMHsI HE BBITUIAYMBACTCS.
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Mognenb «acCUBHBIX» NPOAAXK, KOTOpas ¢ yCIIEXOM IPHUMEHAIACh A0 KpU3HCa, cefdac He
pabotaetr. O4eBUIHO, YTO CTOUT MEPEXOIUTHh HA AaKTUBHBIC MPOJaXU. CIIOKHOCTh 3aKJII0YACTCS
B HECTaHJAPTHOU CTPYKType KOMIIAHUU M MOTHBALlUU COTPYIHUKOB. lIcuxonorunueckoe rectu-
pOBaHUE MEHEKEPOB HAIIPABIICHUs IIPOAAXK [10KA3AJI0, YTO MOAABIIAIONIAs YaCTh COTPYIHUKOB B
IIPUOPUTETAX PAOOTHl B KOMIIAHUYU Ha IIEPBOE MECTO CTaBUT CTAOMIBHOCTbH, B TOM YMCIE U B 3a-
paboTHOI 11aTe.

[To3TOMy IOMBITKA EPEXO/A HA MOJENb aKTUBHBIX IIPOJIAaXK MOXKET IIPUBECTH K CICIYIOIINUM
npobiaemam:

1. Jlasieko He Bce MEHEIKEpbl B CHILy MHIMBHIYaJbHBIX OCOOEHHOCTEH, BOCIMTAHHBIX B
CJIOKUBILIEHCA KOPIIOPATUBHOM Cpelie, CMOTYT 3aHAThCA aKTUBHBIMU Ipojaxamu. [Ipu sTtoMm Ha
MHOTHX U3 HUX «3aBSI3aHBD) KIIOYEBBIC KIMEHTHI.

2. BHenpeHne MOTHBAIMOHHBIX CTHMYJIOB OT JIMYHBIX OOBEMOB MPOJAX MPUBEAET K BO3-
HUKHOBEHUIO KOHKYPEHLIMH CPEIM NPOJABLIOB, YTO UAET B pa3pe3 ¢ CyILECTBYIOLIEH KopIopa-
TUBHOW 3TUKOW U JEHUCTBYIOLUIMMH IIPOU3BOACTBEHHBIMH IIPOLIECCAMH.

3. [ToCTOSIHHBIX KJIIOUEBBIX KJIMEHTOB BIIOJHE YCTpauBaeT CYIECTBYIOLIAs cUcTeMa paboThl
U IIEPECTPOMKA MOYKET IIPUBECTHU K UX IOTEpE.

3ajaHue

1. Ectp 11 HEOOXOIMMOCTh M NPUYMHBI OOpAILEHUS 33 KOHCYJIbTAIlMOHHOM MOMOILIBIO K
npodeccuonanam?

2. OnuumTe aaroput™ BbIOOpa KOHCYJIbTaHTa B JAaHHOM KOHKPETHOM Cilydae

3. Chopmynupyiite 1 CTpYKTypUpPYHTE OCHOBHBIE 3a/1a41 U1 KOHCYJIbTAllMOHHON (PUPMBI U
OIMILNTE 0)KUAAEMBIE PE3YIIBTATHI.

Keiic 10

AO «KapaueBckuii 3aBoj1 «NEKTPOJETANIb» — BeAyllee npeanpusatue Poccun mo pazpaboT-
K€ M MPOU3BOJICTBY CIIOKHBIX COBPEMEHHBIX MPSIMOYTOJIBHBIX AICKTPUUCCKUX COSAMHUTENICH. 3a
56 5eT CyIecTBOBaHMS Ha PHIHKE CIOXKHIIACh MOIIIHASI TPOU3BOJICTBEHHAS CTPYKTYpPa, B KOTOPOIi
UMEIOTCS HWHCTPYMEHTAJIbHOE, TaJbBAaHMYECKOE, IITAMIIOBOYHO-MEXaHUYECKOE, JIMTEHHOE,
IacTMaccoBOe, COOPOYHOE U JIp. MPOU3BOACTBA. UNCIEHHOCTH nepcoHana okono 1500 yenoBexk.

VYrpasneHue npeanpusiTHEM OCYIECTBIsIETCA Ha 0a3e JIMHEWMHO-(DYHKIITMOHAIBHON CHCTEMBI
ynpasieHus. C NpUXoA0M HOBOTO PYKOBOAUTENS CTAIM OYEBHIHBI CIEAYIOUINE MPOOIEeMbl: 3a-
ME/JICHHOCTh B MPUHSATHH YIIPABICHUYCCKUX PEIICHUH M3-32 BRICOKOH IEHTpATU3aIliu Mpoiiecca
yIpaBIeHUs (IUPEKTOp, TTaBHBIM MH)KEHEpP, HAYaJbHUK MPOU3BOJICTBA, HAdaJIbHUK I€Xa, Ma-
cTep, Opuranup), HU3KHM YpPOBEHb CAMOCTOSITEIBHOCTH B TMPUHATUM perieHud (MHGaHTUIIb-
HOCTb ), TIOJTHOE TIEPEKIIaJIbIBAHNE OTBETCTBEHHOCTH Ha BBHICIIINE 3BEHbBS YIIPABIICHUS.

[Ipu ananuze nmokazarenei, XxapakTepu3yroIux 3pGHeKTUBHOCTh pabOTHI anmapara yrnpasJie-
HUS OpraHu3alliy, ObLT OMyYeH 3HAYUTENbHBIN pa3Opoc B omeHkax. /J[ocTaTouHO BBICOKO OBLITH
OIICHEHBI MPOM3BOIUTEIBHOCTD, a TAK)KE HAJAEIKHOCTD aIliapaTa yIupaBleHus (BCe PYKOBOIUTEIN
y’Ke JaBHO 3aHMMAIOT CBOU JOJKHOCTH, MPUYEM CJIeIyeT OOpaTUTh BHUMAHUE M HA OpraHU3a-
IIMOHHO-TIPaBOBYIO (hopmy mpeanpusatus. OqHaAKO SIKOHOMUYHOCTD aIlliapara yIpaBJICHUs MOTY-
yuia KpailHe HU3KHA Oail, T.K. B TeUEHHE HECKOJIbKUX IMOCIETHUX JIeT HAOII0aNcs MOCTOH-
HBII POCT YIPABIEHYECKUX PACXOOB.

3aganue

1. CocTaBbTe CHUCOK BCEX KOHCYJIBTAIIMOHHBIX (PUPM PO, COOTBETCTBYIONIETO MPO-
OneMe, YIUTHIBas CIEIYIONINE KPUTEPUU

-AMHJDK KOHCYJIBTAIIHOHHOW (pHpMBI (M3BECTHOCTH B JICJIOBOM CpeJie, peryTaius CpeIn KOH-
CYJIbTaHTOB;

-paboTaJia 1 3Ta KOMITAaHHS paHee ¢ JAPYTMMH MPEACTaBUTEIIMHU B Baiield o0gacTu Ou3He-
ca? (4UCIIO MAPTHEPOB U HATTUYHE TTOJIOKUTEITHHBIX OT3HIBOB)

- CKOJIBKO MPOEKTOB OBLIO YCIICITHO pPeaTu30BaHo (pa3Mep, MacIITaOHOCTh ACSITEIBHOCTH);

-TIepEYCHb MPEIOCTABISIEMBIX YCIIYT.
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2. 13 npenBapuTenbHOTO criucka chOpMHUPYHTE OKOHYATEIBHBIA CITUCOK, COCTOSIINN U3 5
KOHCYJIbTAIIHOHHBIX (PUPM ISl CPEAHUX NMPOEKTOB. OTBET apryMeHTHPYHTE.

Keiic 11

BHyTpu pykoBoacTBa KOMIaHUU «/luBaH» BO3HUKIM PAacXOXIEHHs BO B3IIAJaX Ha Mpej-
CTaBJICHUS O MAPKETHHIOBOM CTpaTeruu pa3BUTHs KoMmaHuu. OJHU MOJAraroT, YTO KOMITaHUS
JBMDKETCS K OpraHu3anuy B peruone (MockoBckast 00J1acTh) CETH 3JIUTAPHBIX MEOEJIBbHBIX Callo-
HOB, JpyTHe, HAIPOTUB, paOOTAIOT HAJ MUHUMH3ALNEH H3AEPIKEK, COKpAIlEHUEM aCCOPTUMEHTA,
CHJIbHBIM CHMYKEHMEM BEPXHEro LIEHOBOIO Ipejesia v T. 1.

Kak crnencrBue, cpeqHuii MEHEIXKMEHT HE MOXKET OBITh MPOBOAHUKOM €IMHOM CTPATerHu U
IOJIUTUKHM KOMITAHUU CBEPXY BHH3, B pe3yJIbTaTe 4Yero HU3LIUM epcoHan BOOOIIE He UMEeT HU
MaJICHIIIEro MPEICTABICHUS O CTPATETHH Pa3BUTHAL.

B ympaBieH4eckoill 1eATeNTbHOCTH PYKOBOJCTBA OTCYTCTBYIOT MOMEHTBI KOJUIETHMaIbHON
pa3paboTKu U MpUHATHA pemeHuid. [109ToMy HU3MIMIA MepcoHal MOoIydaeT CBepXy «HE0OOCHO-
BaHHbIC» pEIIEHUS — IMpPHUKa3bl K UCIOJHEHUIO. B To ke BpeMs Ha IOKHOCTH MPOJABLOB-
KOHCYJIbTAaHTOB PEKPYTHPOBAHBI «IIPEJCTABUTENIN WHTEIUTUTCHIINNY, TBOPYECKHUE JIFOIU, HE TIPH-
BBIKIIINE TOJYUHATHCS HEIIOHATHBIM JJIs1 HUX paclopsKeHUsM. Bee 3To MpUBOAMT K OTCYTCTBUIO
KOPIIOPATHBHOTO HAaYaJla U 3aHWKEHUIO MOTUBAIIMH B JACATEIBHOCTH HU3ILETrO IIEPCOHAIA.

Ouenb c11a00 BBINOIHAETCS BCsl paboTa, TpeOyrolas KOOpAXHAILMH (COIJIaCOBAaHHOM U 3apa-
Hee CIUTAHWPOBAHHOMW JEATENIbHOCTH) HECKOJBKUX IO/APAa3ACICHUN: HApUMep, PEKIaMHOTO H
COBITOBOTO OTJIEJIOB, OT/I€Ja JIOTUCTUKU (TPAHCIIOPTUPOBKA U CKJIAJUPOBAHKE) U CIYXkOBI 110 pa-
0ote ¢ knmeHTamu. Kaxaprii oren paboraer Tak, Kak OyaTO IPYrHX OTAENIOB JHOO HE Cymie-
CTBYET, JINOO OHM SIBISIOTCS KOHKYPEHTaMH JAaHHOrO otiena. Pe3ynbpTar: Bce OTAENbl KpaiiHe
HEOXOTHO TPEIOCTABISAIOT APYTMM HH(POPMALNIO, HEOOXOIUMYIO JJIsl OCYIIECTBICHUS UX OC-
HOBHBIX (DYHKIHMH, Kax/asi MpoLeaypa COrjIacoBaHUs MPOUCXOIUT «CO CKPUIIOMY, COBOKYITHBIHM
TeMI pabOThl B HECKOJIBKO pa3 HUYKE TEMIIOB padOThI KaXKA0W OTAEIbHOU ciyxkO0bl. Bee pykoBo-
JUTEIH TOApa3eNieHN KOHCTaTUPYIOT, YTO CUTYAIlH, TPEOYyIOIue COBMECTHON 1€ATEIbHOCTH
HECKOJIBKUX OTAEJIOB, OOBIYHO MPEBPAIIAIOTCS B «OPTAaHU3AIMOHHBIN CTPECC» U PEIIAOTCS «aB-
pabHBIM METOI0M.

3ajaHue:

Co cTOpOHBI KJIMEHTa MOJArOTOBbTE TEXHUYECKOE 3a/laHUE Ul KOHCYJIbTAIIMOHHON (prUpMBI,
popabOTaB CIEAYIOIINE OCHOBHBIE €T0 pa3eiibl

1) kpatkast uHGOPMAIHS O KIIUCHTE;

2) LIeNU ¥ 33]]a4M MTPOCKTa,;

3) yciyru, KOTopble TPEOYIOTCS OT KOHCYIIBTAIHOHHON OpraHu3aliy (KOHCYJIbTaHTa);

4) cpoKH BBITIOJTHEHHS TIPOCKTA,;

6) pamMouHbIe YCIOBUS (OTPaHUYEHUS) IOPUIUYECKOT0, KaJPOBOT0, OPraHU3alMOHHOTO, (hU-
HAHCOBOT'O, METO/I0JIOTUYECKOTO, UMHUPKHOTO MJIM MHOTO XapaKTepa;

7) TpeboBaHMs K MH(QOpPMALIMU O TOHOpapax M 3aTpaTax Ha MPOEKT.
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Onucanue 1eJIOBBIX POJIEBBIX UI'P K Y4eOHOMY Keiicy

VYyactue cTyaeHTa B JENOBBIX (POJIEBBIX) UIpax HAMpaBiICHO Ha 3aKpeIUIeHWE 3HaHUM,
HABBIKOB ¥ YMEHHI, MMOJTy4aeMbIX B X0Jie 0ocBoeHUs kommereniu [1K-31..

Kputepuu oneHku neiCTBUN yYaCTHUKOB UTPbI:

- aKTHBHOCTH oOyuatomuxcst 0-5 6ayos;

- HCII0JIb30BAHKE JIOTIOIHUTEIBHBIX MaTeprasioB 0-5 0aios ;

- KauyecTBO U 3((PEKTUBHOCTH MPUHATHIX PEHICHUH, UX apryMEeHTHPOBaHHOCTH 0-5 GaisIoB;

- B3aUMOIIOMOIIlb, YPOBEHb MEXJIMYHOCTHBIX OTHOIICHUN B KoMaHze 0-5 6asios;

- IOCTHKEHHUE TIOCTABJICHHOM 11eyH (eif) urpsl 0-5 6aiios;

- penrenue poosieMsr 0-5 6aIoB.

Kaxxnpiii kputepuil mpexae BCero OleHUBAaeTCs M0 (PakTy BHIOTHEHUS («+» U «-»). s
TOTO0, YTOOBI Y4acTHE B UTPE OBLIO 3aCUUTAHO — KAXIBIH YIACTHHK JIOJDKEH HAOpaTh HE MeHee 5
«+». 3aTeM, KaXIbIi KpUTepHil oreHBaeTcs B 0amiax. KoMmeTeHIu cCuuTaroTcsi OCBOEHHBIMU
Ha 0a30BOM ypOBHE, eCJIH y4Jamnuiicss Hadpai ot 15 1o 20 6a/mioB, Ha MOBBIIEHHOM - 0T 21 10
30 6amnoB

JEJOBAS UTPA «kKOHCAJITUHT KOPIIOPATUBHBIX OPT AHU3AITAM»

|. Ilesin mpoBeaeHNsI HTPHI
1.1 Urpa «KoHCanTHHT KOPHOPATHBHBIX OPraHMU3ALUNY JNOKHA HAYYUTH CTYACHTOB IPABUIIBLHO
MIPOBOJUTH KOHCAITUHTOBBIE PA0OTHI.
1.2. Peanm3arust 3TOH IEJH MPE/IIOoaracT:
* CO3JIaHHE B UTPE JOCTATOUHOTO YUCIIA CUTYAllUi, TTOKAa3bIBAIOIINX HEOOXOIUMOCTh YTBEPKICHUS
MOJIOKUTETHFHOTO 00pa3a (MMUKa) OpraHU3aIMK KakK IS MOTEHIIMATbHBIX HHBECTOPOB, TaK U IS
JOCTUKEHHSI KOHKYPEHTHBIX MPEUMYILIECTB Ha PHIHKE;
* YMEJIO€ BhIICTIEHUE OOIIET0 U OCOOCHHOTO B PA3JIMYHBIX CUTYAIUSAX YIIPABICHUYECKOTO KOHCYIb-
TUPOBAHUS;
* IPUOOpPETEHNE MPAKTUYECKUX HABBIKOB MPUHATUS 00OCHOBAHHBIX YIPABICHUYECKUX PEIICHUN U
MIPOBEICHUS COOTBETCTBYIOIINX YKOHOMUYECKHX PacyeTOB HAa OCHOBE PeJeBaHTHOM MH(OpMAIINK;
* IO00p MPAKTHUECKOTO MaTepualia Jyis MPOBEICHUSI CPABHEHUS U BBIOOpA HanOOJIee MPEIOYTH-
TENBHBIX (POPM MIPOBEICHNS KOHCAITUHTOBBIX HCCIIEIOBAHUM;
* MIOJIYYCHHE CTYJCHTAMH HABBIKOB OOIICHHS C MOTEHIIMATBHBIMA HHBECTOPAMHU, KOHCYJIbTaHTA-
MU U npeacrasurensiMu CMU.

Il. KpaTkoe onucanue urpsl

Bcex y4acTHHKOB UTPBI pa3ieisioT Ha OT/AEIbHBIE KOMAH/BI 10 5-6 YeTIOBEeK BO TJIaBE C BBI-
OpaHHBIM UMM TPE3UICHTOM. Bo Bpems joMalIHero 3afaHusi OHM pa3padaThIBAlOT WMHJKEBBIN
IUIaH CBOEH KOPIOPATUBHOM OpraHu3alii, COOUparoT HEOOXOIUMYIO HH(OpMALIUIO Ul OTEHIIH-
AJIbHBIX MHBECTOPOB, 3HAKOMSATCS C OMNBITOM BEAYILMX KOPIIOPATUBHBIX OpraHU3alil, SBISIOLINXCS
MOTEHLIMAJIbHBIMU KOHKYPEHTaMHM JAaHHOM OpraHu3aliM, OLEHHBAIOT KOHKYPEHTOCHOCOOHOCTB
KOPIIOpALMU Ha POCCUMCKOM PBIHKE U HA MUPOBOM.

[lo utoram ka0l Mpe3eHTalnN YCIEIMHOCTh KOPIOPATUBHON OpraHW3alMy OLICHUBAETCA C
TOYKM 3pEHUs] BHIOPAHHOM OpraHu3alueil cTpaTeruy B LIEJIOM, MCIIOIb30BAaHMS HAIJIAHBIX MOCO-
Ouii, a TaKKe MO OT/IEJbHBIM €€ KOMIIOHEHTAaM C MOMPABOYHBIMU KOA(PGUIIMEHTaMH, YKa3aHHBIMU
B Ta0JI. 1, KpuTepHreB OLEHKU (YYaCTHUKHU UTPHI MOTYT MpHOErarb K MOMOIIM KOHCYJIBTaHTOB, OJI-
HUM U3 KOTOPBIX MOKET BBICTYIIATh NIPEIOIaBATENb, BEAYIINM CIELKYPC, a TAKXKE CO3/1aBaTh COOT-
BETCTBYIOIILYIO CTPYKTYPY B CBOEH OpraHU3alLNH).

Tabnuya 1 Kpurepuu olleHKH KOPNOPATHBHON OPraHu3anun
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Ne | Hazanme xop- | Buem- | Hamuuue |PaGo-| Ilpoeme- |OtBetrsi| Bri- | Yua- [Cymma
I noparuu HUH 00- | HATJISIIHBIX | Ta B | HUE UMHJI- | HA BO- |CTYIUIE- | CTUE B
JUK |MaTepuajgoB| KO- KEeBOU IpoChl | HUE |00CyxkK
y4act- MaH/Jie | KOMIIaHUU Mpe3u- | Cyx-
HUKOB JIeHTa |JACHUU
[TonpaBounbie 1 1 1 2 5 3 2
KOA(PHUITUEHTBI
1
2
3

Y4acTHUKY UIpbl BHYTPU KaXK10H OpraHU3aliy paclpeessitoT Mexy co0oil poiiu.

3ajaya Kaxa0il KOpIOpaTUBHON OpraHU3alliy B MPOLECCe UTPBI COCTOUT B pa3zpaboTKe mpe-
3€HTALUU CBOEH CTPYKTYPBI.

Jlommyckaercsi U BeCbMa MOOLIPSETCS UCIIOIb30BAHUE JIFOOBIX HAIVIAAHBIX MAaTe€pHUaoB, aHKET-
HBIX OIIPOCOB, MHTEPBBIO, BUAECO- U AyAMO-CPEACTB IIPU MPOBEICHUN KOMIIAHUM B IIPEICTABIIC-
HUU OpPraHU3aLHN.

I11. OcoGennocTH perjiaMeHTa U NPABUJIA MPOBeIEHUS UTPHI
1. [opsiaKoBBINi HOMEp BBICTYIUICHUS KOMaHJI YCTAaHABIUBACTCS JKEPEObEBKOM Ha yCTaHOBOYHBIX
3aHSITHSIX.
2. OTKpBITHE | TIPEJICTABJICHUS WICHOB OPTaHU3AINN - 5 MUH.
3. Kaxxmast komaHza JenaeT OCHOBHOM JOKJIAJ MpU MPE3eHTALMN CBOEH KOPIOPAaTHBHOM OpraHu3a-
LIUH, UCTIOJIB3YsI BCIIOMOTaTEIbHbIE ayIMOBHU3YaIbHBIE CPEICTBA, IIeYaTHbIE, PEKJIAMHbIE MaTepUalIb
u T.71. (10 mMun).
4. Tlocie OCHOBHOTO JIOKJIa/Ia BHICTYIIAIOIIEH KOMaH e 33JJal0TCS TI0 S BOMPOCOB OT JIPYTHX KOPIIO-
patuBHBIX opranu3zanuii. [IepBbiit Bopoc 00s3aTeNbHO 3a/1aeT MPE3UICHT OPTraHr3alliy, OCTAILHBIE
BOIIPOCH! MPHHAAJIEKAT COTPYIHUKAM (3a/alolMii BOIPOC COOOIIAET, KaKyl0 OpraHW3aluio0 OH
npencrasisier). OTBeYaTh Ha BOMPOCHI MOXKET JIFO0O0M M3 YJICHOB BBICTYMAIOLIEH KOPIOPATUBHOU
opranuzaiuu. Kaxxaplil ukm (BOmpoc-oTBET CyMMAapHO 3aHUMAET He Oosee 5 MUH (Ha BONIpoOC U3
3TOr0 BPEMEHU OTBOJIUTCS He Ooisiee 1 MUH).
5. IIpe3uenThl BCEX KOPIMOPATUBHBIX OPraHU3AlMN JTAIOT MPEIBAPUTEIBHYIO (0 OIEHKU KIOPH)
CJIOBECHYIO OLIEHKY BBICTYIAIOIIEH OPraHU3alMK - C YYETOM OCHOBHOI'O JIOKJIAJa U BCEX OTBETOB
Ha BOIPOCHIL. BricTyrnenune - no 3 MuH.
6. [Tocne BOmpoCOB, OTBETOB U BBICTYIUICHWI OIMOHEHTOB APYTUX KOPIIOPAIMi BHICTYMAOIIEH
OpraHM3aIfH MPEAOCTABIISIETCS MTPABO Ha OTBETHOE CIIOBO (HE OoJiee 3 MuH).
7. Kaxxiplii U3 y4yaCcTHUKOB WIPHI B Hauajie BBICTYIUICHHS, 3a/1aBasi BOIPOC WM OTBEYas, YETKO
Ha3bIBAET CBOIO (paMmITHIO, TOJDKHOCTh M HA3BaHHME KOPIOpAaTUBHOW opraHm3ammu. Hambomee oT-
JTMYUBIIUXCS WICHBI KIOPU BBIJIEISIOT B OCOOBII CITUCOK, M OHU OTMEYAIOTCS IEPCOHATIBHO IO UTO-
ram Urphl.
8. Utorosast orieHKa Mo JBOJUTCS WieHamH Kiopu. [Ipu nmpoBeeHrN UTOTOB YJIEHBI )KIOpU OTMEYa-
FOT KOMaH/Ipl, 3aHSBIIINAE TIEPBHIE TPH MECTA, ¥ IEPCOHAILHO OTIUYHUBIINXCS YJICHOB KOMaH/IbI.
9. CoctaB *kropu onpeAessieTcs MpernoaBaTeNeM TUCIUTUTAHEL.
10.ITo oxOHYaHWU HUTPHI IPOBOJATCS UHIUBHIyaTbHBIE KOHCYIBTAMU CO BCEMH KOMaHIaMH, OT-
MEYaroTCs MX JIOCTOMHCTBA M HEAOCTATKU B MIPOLIECCE YUacTUs B IEIOBOI Urpe.

Kak yxxe oTMeuanoch, 4ieHbl «kKOPIOPATUBHON OpraHU3aI[iu» MOT'YT COBETOBATHCS IO BCEM
BOIIPOCAaM C MpernojaBaTeseM, BEAYIUM CIELKYPC, MOJIb30BaThCS 3apYOSKHBIMI UCTOYHUKAMH U
HNHTtepHeToMm.
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Cnucox BOIIPOCOB K 3a4€Ty N0 JUCHUIIJIHNHE ((KaHPOBbIﬁ KOHCAJTHHI»

3auder sBHseTcss (opMOM arTrecTalMM MO AUCHUIUIMHE. B Xone 3auera CTylIeHTY
HEOOXOMMO OTBETUTH Ha JiBa Bompoca. Kaxkaplii U3 KOTOPHIX MO3BOJISET OIEHUTH YPO-
BEHb ocBoeHus kommnerenuuu [1K-31.

1. AyrnneiicMeHT Kak opma KaJIpoBOTO KOHCAITHHIa

2. BHeniHue ¥ BHYTpEHHUE KOHCYJIBTAHTBHI.

3. JIBa moaxoma K KapoBOMY KOHCAITHHTY: COLUATBHO-TICHXOJOTUIECKHIA M YIIPaBICH-
YECKHUH MOIXOIbI

4. 3apoxJieHUe U CTaHOBJIEHHE KOHCanTHHTa B Poccuu

5. KazpoBble areHTcTBa U UX POJIb

6. Koncantuar B 061acTi 00ydeHus iepcoHaia

7. KoHCaITHHTOBBIN CEpBUC: MPEITOCHIIKA BO3ZHUKHOBEHUS

8. Koncynbrant u ero npodeccuonanabuble KoMneTeHInu. KOHCYIbTaHT 1Mo ympasiie-
HHUIO.

9. Kpurepun mpodeccruonanm3ma KOHCYIbTaHTA.

10. Mertobl BO3ACICTBYSI HA CUCTEMY KJIMEHTA.

11. OnTuMu3anus TEXHOJIOTUH YIPABICHUS EPCOHATIOM

12. Opranuzanys BHIIOTHEHUS KOHCYIbTAIMOHHBIX Pa0oT.

13. Opranuzanus NpoueccoB yNnpaBIeHYECKOr0 KOHCYJIbTUPOBAHUS U UX XapaKTepUCTH-
Ka.

14. OcHOBHBIE U BCIIOMOTATENbHbBIE POJIM U UX CBS3b C TUIIOM IOBEJECHUS KOHCYJbTAHTA.
15. OcHOBHBIE METO/IbI 1 HHCTPYMEHTBI KaIpOBOI'O KOHCAJITUHTA

16. OcHOBHBIE IPUYHHBI OOpAIIEHNUS KIIMEHTHON OpraHu3alui K KOHCYJIbTaHTaM.

17. Oco0eHHOCTH CHCTEMBI MOTUBALIUU TPY/Ja BHYTPEHHUX KOHCYJIbTAHTOB.

18. Ouenka kaapoBoro noteHyana Kommanuu wim noapasieaeHui

19. Onenxka CIIK u cuctembl He)OpMaTbHBIX OTHOIICHHHA

20. ITepBbIit KOHTAKT C KIIMEHTOM M (JOPMUPOBAHNE KOMMEPUYECKOTO MPEIOKEHUSI.

21. IlnanupoBanue NEUCTBUH.

22. Tlouck anbTEepHATHBHBIX BAPUAHTOB JCUCTBHUIA M MPEIJIOKEHUS M0 UX OCYIIIECTBIIE-
HUIO.

23. IloHsiTHE KOHCYJIBTAHTA U KJIMEHTA.

24. TlounsiTue mpolecca KapoBOro KOHCAITUHTA KOHCYJIbTUPOBAHHUS.

25. IlpeameT, OCHOBHBIE 1IENH, 33/1a4l U COJEP)KaHUE TUCIMIUIMHBI, €€ MECTO, POJib U
3Ha4YeHHE JJIS JTAHHOM CIIEIMaTbHOCTH.

26. [TpuHIIMTIBI OpTaHU3AIMNA KOHCYTHTAHT-KIHEHTCKUX OTHOIICHH.

27. IlpodeccronanbHas THKA B KOHCAITUHTOBOM 1E€ATEIbHOCTH.

28. Ilpodeccronanbuple TpeOOBaHHUS K KOHCYJAbTAaHTaM: BHEIIHME W BHYTPEHHHE KOH-
CYJBTaHThI

29. PexpyTMeHT Kak (popma KapoBOTO KOHCAITUHTA

30. Cucrema o0y4yeHus IepCOHaIA KaK BUJT KOHCATTUHTOBBIX YCITyT

31. CoBpeMeHHOE COCTOSTHIE U 0COOEHHOCTH MHUPOBOTO PHIHKA KOHCAJITUHTOBBIX YCIIYT.
32. CojaeprkaHue 3aBepIIaIOIero KOHCYIbTAlMOHHOTO OTYETA.

33. Crpoc u npeano)eHne Ha POCCUCKOM PhIHKE KOHCYJIbTAIIHOHHBIX YCIIYT.

34. Craauu U 3Tarbl yIPaBICHIYECKOTO KOHCYIBTHPOBAHHSL.

35. CrpykTypa KapoBOro KOHCAJITUHIA

36. CTpykTypa KOHCY/IbTaLlMOHHBIX YCIYT, CJIOXKHUBIIAACA HA POCCUHCKOM pPBIHKE.
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37. CymHOCTb NOHATHS KaPOBbI KOHCAJITUHT

38. Tpenunr kak Hanbosee coBpeMeHHasi opma 0OydeHHS TIepCOHATIA

39. VYnpaBieHueCKU KOHCAITHHT M €r0 XapaKTepHbIe MPU3HAKH.

40. ®axTOpbl, OKa3bIBAIOLIUE CTUMYIHPYIOIIEe BO3ACUCTBHE HAa COBPEMEHHBINH DPBIHOK
KOHCAJITHHTOBBIX YCITYT

41. dopmupoBaHue Cily’)k0 BHYTPEHHUX KOHCYJIbTAaHTOB U UX (PYHKIUH.

42. OyHKINU KaJJpOBOr0 KOHCAJITUHIA

43. XapakTepHble 4epThl KapOBOI0 KOHCAJITUHIAa U OCHOBHBIE 3TAIlbl €r0 Pa3BUTHUS.

44. 1lenp u 3aja4yu KaJIpOBOTO KOHCAJITHUHTA

45. DTanbl KOHCAITUHIOBOM pabOThI
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Ipunoocenue 2

K paboueii npozpamme

Ilepeuensv oyenounvlx cpeocme no OucCyunIUHe

«Kaopoevuii koncanmunzy

HaunmenoBanue
Ne Kpatkas xapakTepucTHKa OL[EeHOYHOTO [IpencraBnenue oneHoY-
oC OLCHOTHOTO cpei- cpeacTBa Horo cpenctBa B DOC
CTBa
JlenoBast u/mim poie- COBMECTHast JesTEIbHOCTh Tpynnbsl oOyda- | Tema (mpobiema), KoHLen-
1. Bas urpa FOLIUXCS U TIeAarornyeckoro paboTHUKA MO | LML, PO U 0XKUIAEMbIN
(0104)) YIIpaBJIEHUEM IE€JarOTMYECKOr0 pabOTHUKA | pe3yJbTaT MO KaXI0H urpe
[IpobmeMHoe 3agaHue, B KOTOPOM 0Oydaro-
Keiic-3amaua HIEMYCS TIPCUTATAIOT OCMBICIHTD PEAILHYIO g g g pelIeHus Keic-
2. (K-3) npodeccnoHanbHO- OPUEHTUPOBAHHYIO CH- sanaun
Tyanuio, HEOOXOIUMYIO JUIsl PEIICHHS JaH-
HOH TTPOOJIEMBI.
[TpoxyKT camocTosTeNbHON PabOTHI CTYACHTA,
Toknan, [peICTaBISAIONINI co00il MyOnMYHOE BBICTYII-
3 CooBIIeHTE JICHHUC TIO TPE/ICTABICHUIO MOMYUCHHBIX pe- Tembr JIOKJIa/L0B,
) 3YIbTATOB PELICHHS OMpPEIEIeHHON YyueOHO- coo01eHn
A MPaKTUYECKOH,  y4eOHO-HCCIIe0BaTELCKOM
WJIH Hay4YHOU TEMBI
CpelncTBO KOHTPOJS, OpPraHM30BaHHOE Kak
crielManbHas Oecela Iegaroruyeckoro pa-
VYcTHBIN onpoc  [0OTHHKA ¢ 00ydYarolMMCsl Ha TEMbl, CBSI3aH- Bomnpocs! mo
4. cobecesioBaHUE, [HbIE C M3y4aeMOM MUCHMIUIMHOM, M paccuu- | Temam/pasjenam AMCLU-
(YO) TaHHOE Ha BBISICHEHHE 00beMa 3HaHUU 00Yy- TUTUHBI
YAOIErocst MO ONpe/IeIeHHOMY pa3zeny, Te-
Me, mpobJeme U T.11.
CuctemMa CTaHIApTU3UPOBAHHBIX 3aJlaHUH,
5 Tecr I0SBONAIONIAS aBTOMATUSUPOBATE IPOUEAYDY | gy oo o S
(T) M3MEpEeHUsl YpOBHsS 3HAHUM M yMeHUil 00y-

YAIOIIErOCS.
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CTpykTypa H coaepkaHue THCHUILIMHBI « KagpoBbIil KOHCATTHHD
110 HanpaBJieHUI0 NoAroToBkM 38.03.03 «YnpasJieHue nepcoHanom» (0akanasp)
ouHasi popma o0yuenuss, 2019 rox Haéopa

Ipunoscenue 3
K paboueil npozpamme

Bunsbi yueOHoli padoThI,

N Dopmbl
= BKJIIOYAsl CAMOCTOSATEIbHYIO Buabl camocTosiTeIbHON PadoThI
= = 2 arrecra-
Ne 3 = padoTy CTYEHTOB, CTYAEHTOB
3 S S uuu
Pasznen = 53 H TPYIAO0EMKOCTh B yacax
n/n g | = 3
P> Hoxnan,
J |[I/C| Jlag | CPC | KCP | K.P. | K.II. | PTP | TIpesen- |K/p| 2 3
Tanus
Tema 1. Ilpeamer, MeTOmOIOrUS U MOHATUIHBIN arl-
1. napat Kypca. Mcropusi 3apoKIeHUS W CTaHOBJICHUWS | 6 1-2 2 5 7
PBIHKA KOHCAJITHHIOBBIX YCIIYT.
2 Tema 2. KOHCanTUHIOBBIN CEPBUC U PHIHOK KOHCAII- 6 3-4 5 5 v
THHIOBBIX YCIIyT
Tema 3 OcHOBHBIE YePTHI, KOTOPHIMH JIOJDKEH 0071a-
3. JaTh KOHCYJIbTaHT. BHeIIHWE ¥ BHYTpEHHHE KOH- | 6 S-7 3 5 7
CYJBTAHTBL. DTaIlbl KOHCYIbTAIIHOHHON pabOThI.
4 Tema 4. KagpoBblii KOHCAITHUHT: CYIIHOCTb, (DYHK- 6 8-10 3 5 7
UM U CTPYKTYpa
5 Tema 5. KoHcanTusr B 00macTé KaJpoBoil MOTUTH- 6 11-13 | 3 5 7
KU ¥ PEKPYTMEHTA
6. Tema v6 CoBepILICHCTBOBAaHUE YIIPABIECHHS OpPTraHU- 6 14-16 | 3 5 9
3al1Meil Ha OCHOBE BHYTPEHHETO KOHCYJIbTUPOBAHUS
7 Tema 7. KoncantuHr B o0yiacTH 0Oy4eHHs Tepco- 6 17-18 | 2 6 10
HaJja
®opma aTTecTaluu 6 | 19-21 3
Bcero 4acos no AMCHHUIIINHE 108 18 | 36 54 + + 3
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CTpykTypa u coaepkaHue TUCHUILIHHBI « KaapoBbIii KOHCAJITHHI»
110 HanpaBJieHUI0 NoAroToBkM 38.03.03 «YnpasJieHue nepcoHanom» (0akanasp)
3aouHas popma o0yueHus, 2019 rox HabGopa

Bunsbl yueoHoii padoThI,

N Dopmbl
o BKJIIOYASl CAMOCTOSITEIbHYI0 Buabl camocTosiTe IbHON PadOTHI ATTECTA-
Ne 5 padoTy CTyAeHTOB, CTYAEHTOB
Pa3zjen S M TPY/I0EMKOCTH B 4acax i
n/n 3
Hoxnan,
J | I/C | JIad | CPC | KCP | K.P. | KII. | PI'P | Ipesen- |K/p| I 3
Tanus
Tema 1. IIpenMer, METOOONOrUSI U MOHATHIHBINA
1. anmapar Kypca. Vcropust 3apokaeHrst M CTaHOBIIe- 8 051 1 14
HHs PhIHKA KOHCAJITHHIOBBIX YCITYT.
2 Tema 2. KoHCanTHHIOBBIN CEpBUC U PHIHOK KOH- 8 0.5 1 14
CAJITHHIOBBIX YCIIYT
Tema 3 OcHOBHBIE YePTHI, KOTOPBIMH JOJDKEH 00-
3 JanaTh KOHCYJBTaHT. BHemHue W BHYTpEeHHHE 8 1 1 13
' KOHCYJIBTAHTBI. JTaIlbl KOHCYJIBTAITMOHHON pado-
TBI.
4 Tema 4. KanapoBblif KOHCANTHHI: CYIIHOCTD, 8 1 2 14
(YHKLUH U CTPYKTypa
5 Tema 5. KoncantuHr B 006macTé KaJipoBOH MOIH- 8 1 1 13
THUKHU M PEKPYTMEHTA
Tema 6. CoBeplIEHCTBOBAHUE YIPABICHUS Opra-
6. HU3alMeN Ha OCHOBE BHYTPEHHETO KOHCYJIBTHPO- 8 1 1 13
BaHUS
7 Tema 7. Koncantusr B 061acti 00ydeHus nepco- 8 1 1 13
HaJa
®dopma aTTecTALNH 8 3
Bcero yacoB nmo 1ucuuIinHe 108 | 6 8 94 + + 3
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PaGouas mporpamMma 11U CHOUIIIINHBL ((KaHDOBLIﬁ KOHCAJITUHT» aKTyaJIM3UupOBaHa U yTBCP-

JKJIeHa ITPOTOKOJIOM 3acenanus Kadeapsol «YIpaBieHHe IEPCOHATIOM» OT 27 aBrycra
2020r. Ne 1

;"

3aBenyrommii kKadeapon S~ \\\f l

«YnpaBieHue epcoHaIoM» O\ M.M. Kpexkosa
[N\

Cekperapb Ll S 2.C. I'ynyes
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PaGouas mporpamMma 11U CHOUIIIINHBL ((KaHDOBBIﬁ KOHCAJITUHT» aKTyaJIM3UupOBaHa U yTBCP-

JeHa MPOTOKOJIOM 3ace/ianus Kadeapsl «YpaBieHrue MEPCOHaIoM» OT 27 aBrycra
2021r. Ne 1

3aBenyromuii kadeapoit SN
\x/ E / .
«YTpaBiaeHue epcoHaIoOM» O M.M.Kpekosa

A.1O. Heuwnraiino

Cekperapb
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Pabouas nporpamma nucuurinHabl « KapoBblii KOHCAITUHTY aKTyadu3upOBaHa U
yTBEpKACHa MPOTOKOJIOM 3aceianus Kadenpsl «YnpasieHue nepconanom» ot 30 as-
rycra 2022r. Ne 1

3aBenyrouuii kadenpoi =N

«Y1paBieHue IEPCOHATIOM M.M. KpekoBa

Cekpertapb == A 1O. Heunraiino
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