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1.IMenn, 3axa4M ¥ NVIAHMPYeMble Pe3yJbTAThI 00y4YeHHUS M0 JUCHUILINHE

Heab ocBoeHus y4yeOHOW aucuMIUIMHBL «CTpaTeruueckoe IUIAHUPOBAHHUE Pa3BUTHUS

[POMBILIEHHOTO MOPEANPUATUS» 3aKJII0YaeTCsi B (GOPMHPOBAaHUH Yy CTYACGHTOB MPOdeCcCHOHAIbHBIX
KOMIIETeHITMH B MeTomax cOopa, o0paboTKH, aHaIM3a M repeaayn HHGOpMaIuy Mpu pelIeHHH NPUKIIAJIHBIX 3a1ad
CTPATErHYEeCKOTO IUTAHUPOBAHUS U YIPABICHUS HA MIPEIIPHUSITHH.

OCHOBHEIE 3aavu U3yucCHuA JIUCHUILIINHBI.

- paccMOTpeHHE OOIIMX MOHATHA M OCHOB METOMOJOIMU CTPATETHYECKOTrO IJIAHUPOBAHUS U
YIIPABJICHUS Ha IPEANPUATHH;

- OCBOGHHE CTyJICHTAMH OONIMX 3aKOHOMEPHOCTEH (YHKIIMOHHUPOBAHHS OpTaHU3AIHH,
onpeaensomux 3pPeKTUBHOCTD €€ AeITeTbHOCTH;

- OCBOCHHE 3HAHMUU MO OOHIMM W CIEHU(PHUYECKAM BOMPOCAM CO3aHUS, COACPKAHUA, U
CHUCTEMBI IUNIAHOBOTO YIIPABICHUS IPEAIPUATHIMU;

- U3y4CHHE OCHOBHBIX MOHSTHH, KOHIEIIIUI U MOJIENIEH CTPATEerHYeCKOro MIaHUPOBAHUS,

- O3HAKOMJICHHUE C COBPCMCHHBLIMU MMOAXOJaMH U TCHACHIUAMU B YIIPABJICHUHA MPCAIIPUATUEM,

- U3y4YCHUE METOI0JIOTHUYCCKUX U METOJHUSCKUX OCHOB CTPATErMYECKOTO aHAJIK3a,

- U3y4YCHUE MpoIiecca LeNIeNoNIaralus Ha MPEIIPHITUH,

- U3y4CHHE MOJICIICH CTPATErHYeCKOT0 BHIOOPA;

- 03HAKOMJICHHE C HHCTPYMEHTAPUEM CTPATETHYCCKOTO YIIPABICHHUS.

— aHAJTM3UPOBATH SKOHOMHUYECKUE U IIPABOBBIE CTOPOHBI CTPATErMYECKOTO TIAHMPOBAHHS;

— aHAJIM3UPOBATH U IPUMCHATH OCHOBHBIC HHCTPYMCHTBI CTPATCIHYCCKOI'O IIJIaHUPOBAHUS.

O6y‘-I€HI/I€ o AUCHUIIIIMHE «CTpaTeFI/I‘-ICCKOG IUIAaHUPOBAHHUEC PA3BUTHUA NPOMBINIJICHHOI'O
NPCAIPpUATHUA HAIIPABJICHO HA (1)0pMI/IpOBaHI/Ie y o6yqaloumxc;1 CJICAYHOIIUX KOMHGTGHHHﬁZ

Koa n HauMeHoBaHne KOMIETEeHIMIA NHaukaTopbl J0CTHKEHUS KOMIIETEHINH

IIK -1 Cmocoben nporomuth cOop, mounutopunr u | MIIK-1.1. BemomnHser paGoTel o coopy, 00paboTke u
00paboOTKy MJaHHBIX Ui TIPOBEJCHUS PAcueTOB | MOHUTOPHHTY MCXOJHBIX JTAHHBIX, HEOOXOAUMBIX JIJISI
SKOHOMHYECKHMX IOKaszareneld opranmzauun (Tum | mpoBeneHus: aHanM3a W IUIAHUPOBAHMS IOKaszaTeneit
3a1a4 npod.AeITeIbHOCTH - aHAINTHYECKH) MIPOM3BOJCTBEHHOH, KOMMEpUYECKOH H (HUHAHCOBO-
9KOHOMHUYECKOHN €ATEIbHOCTH OpraHu3aliu

UIIK -1.2. BolmonHsier pacueTsl MO MaTepHANIbHBIM,
TPYZAOBBIM M (MHAHCOBBIM 3aTpaTaM, HEOOXOIUMBIM
JUIST TIPOM3BOJACTBA M peajH3allii BBITyCKaeMOU
MPOAYKIIMH, OCBOSHHsI HOBBIX BHJIOB ITPOAYKIIHH,

I[IK - 2 Cnoocoben paccumtbiBarh | | MIIK-  2.1. OOGOCHOBBIBaeT W  TpUMEHSET
AQHAIN3UPOBAaTh  SKOHOMHYECKHE  IIOKA3aTEIM | CTATUCTUYECKUE, SKOHOMHKO-MATEMaTUYECKUE,
pe3yNbTaToOB JIeATENbHOCTH opraHu3auuu (Tum | MapKeTHHTOBbIE METO/IbI MCCIIEIOBAHMS BHEITHEHN
3aga4  Npo(ecCUOHABHOW  JESATENbHOCTH - | CPeAbl M JEATENbHOCTH OpraHu3aluy, IPOBOIUT
pacueTHO->KOHOMUYECKHUH) pacueTsl (MHaHCOBO-PKOHOMUYECKUX
IIOKa3aTesel, B T.4. C UCIOJb30BaHUEM THUIIOBBIX
METOJIMK ¥ HOPMaTHUBHO-TIPABOBBIX AKTOB
NIIK-2.2. OOOCHOBBIBA€T U  PACCUUTHIBAET
IUIAHOBYIO ~ TMOTPEOHOCTh  MPEANpUsATH U
OpraHM3alii B MaTepUalbHBIX, TPYAOBBIX U
(GUHAHCOBBIX  pecypcax, HEOOXOIUMBIX IS
IIPOU3BOJICTBA NPOAYKIIMH U OKa3aHUS YCIYT C
y4eToM MIPOTrHO3UPOBAHUS COLIMAJIbHO-
HPKOHOMHYECKHUX MPOLIECCOB U SBIEHUI HA MUKPO-
1 MaKkpoOypOBHE

NIIK- 2.4. PaccuntbiBaer [IOKa3aTeNIx
SKOHOMHUYECKOH A()PEKTUBHOCTH OpTaHHU3AIUN
TpyJa, NPOU3BOJCTBA MPOAYKIMHM, BHEAPEHUS




WHHOBAIITMOHHBIX TEXHOJIOTHH U OonpeacisicT

pe3epBel MOBBILIECHUS 3P PEKTUBHOCTH
NeATEIIFHOCTH ~ OpTraHW3alliy,  HalpaBlICHUSA
COBEpILEHCTBOBAaHUS (HOpM OpraHM3alnuu Tpyaa u
yIIpaBJICHUS

UIIK-  2.6. ToroBuT  OHW3HEC-TUIAHBI U
00OCHOBBIBACT MPEATIOKECHUS o uxX

COBEPLICHCTBOBAHUIO C YUETOM KPUTEPUEB
COLIMATIbHO-3KOHOMHUYECKON 3(PPEKTUBHOCTH H
PHUCKOB

2.MecTo TUCHMILINHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMbl

JlucuMiiiHa BKIIOYEHA B KOMIIOHEHT 0a30BoM (00menpogecCHOHANBHOM) YacTH Mpo(ecCHOHaIbHOTO
mukiaa bimok 1 B.1.2.18  yue6Horo mimana OIIOII, paspaboranHoii B cooTBercTBHH ¢ DenepaibHbIM
TOCy/IapCTBEHHBIM 00pazoBaTeNnbHBIM cTaHnapToM BO mo Hamnpasnernnto moarotoBku 38.03.01 — DxoHoMuKa.

Jns m3ydeHus: JUCUUIUTMHBI HEOOXOIUMBI KOMIIETEHIIUH, CPOPMUPOBAHHBIE Y CTYJICHTOB B
pe3yibTaTe OCBOCHUS MUCHMIUIMH OakaiaBpuaTa «IKOHOMHKA TMPEANPHUITAN U OpraHU3AIUN»,
«MapkeTtuHr», «MapKkeTUHIoBbIe HcciieqoBaHus», «buszHec mianupoBanuey, «llmanuposanue u
010 KETUPOBAHUE JIEATEIIBHOCTH NPEANPUITAN u OpraHu3anuiny, «Opranuzanms
WHHOBAllMOHHOMU JI€TENBHOCTY, «OLIeHKAa U aHaJIn3 PUCKOBY.

OCHOBHBIE TOJOXXEHUS AUCIUIUIMHBI JOJHKHBI OBITh HMCIOJB30BaHbl B JalbHEUIIEM TNIpU
M3YYEHUHU CIEAYIOIUX AUCHUILTUH (MpakTHK): «[lmanupoBanue u OO KETUPOBAHUE AEATEIHLHOCTU
NpeanpusTUid U opranusanmii», «llenooOpazoBanue», «PUHAHCOBBIA aHANIM3», a TaKKe IS
MOJATOTOBKH BBIITYCKHOM KBATU(DHUKAITMOHHONW PaOOTHI.

3.CTpyKTypa M coJep:KaHue IUCUUIIUHBI.

OO6m1ast Tpy0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX eauHUIIbI (144 dacoB).
3.1.Buabl yueOHOM pabOTHI U TPYAOEMKOCTh
3.1.1. Ounas dpopma oOydeHus

n/n Bup yueoHoii padoThl KosmuectBo Cemectpbl
4acoB 7
1. | AyautopHblie 3aHATHSA 54 54
B TOM YHUCIIE!
1.1 | Jlekunu 18 18
1.2 | Cemunapckue/ mpaKTHUECKUE 3aHATHUS 36 36
1.3 | JJaGopaTopHBbIe 3aHATHSI - -
2. | CamocTosiTeibHAsI padoTa 90 90
B TOM YHCIIE!
2.1 | IloaroToBka K MPaKTHUYECKUM 3aHIATUSIM 20 20
(M3y4eHue JIEKIIMOHHOTO MaTepHaa)
2.2 | IlonroToBKa K TECTHPOBAHUIO 30 30
2.3 | CaMoCTOsITEIIBHOE pelICHHE 3a/1a4 40 40
IIpoMe:kyTOUHasI aTTECTALMSA
3ayet/ aud. 3a4er/ IK3aMeH IK3aMeH
HTroro 144

3.1.2. OuHo-3a04Has popma 0OyueHUs

n/n Bup y4eOHoii padoThI KoanuectBo CemecTpsl

4acoB 9
1. | AyanTopHble 3aHATHS 144 36




B TOM YHCIIE!
1.1 | Jlexuuu 18 18
1.2 | CemuHapckue/ MpakKTUYECKHUE 3aHATHS 18 18
1.3 | JIabopaTopHbI€ 3aHATHS - -
2. | CamocTosiTeibHAs padoTa 108 108
B TOM YHCIIE!
2.1 | IlogroroBka K MPaKTHYECKUM 3aHITUSIM 28 28
(M3ydeHwne JIEKIIMOHHOTO MaTepuraa)
2.2 | IlogroroBka K TECTUPOBAHHIO 30 30
2.3 | CaMoCTOSITEIBHOE peIICHHE 3a/1a4 50 50
IIpomexyTOUYHAS ATTECTALMSA
3auet/ aud. 3a4er/ IK3aMeH IK3aMeH
Htoro 144
3.2. TemaTnyecKui MjiaH U3y4eHUs TUCIUTIUHBI
(o gpopmam oOydeHwHs)
3.2.1. Ounas ¢popma oOydeHuUs
TpyroeMkocTsb, yac
AyautopHas padbora =
]
o =
= 2 5« 2
o = | S x| Ex| 5% o8
n/n Pa3nenanl/ TeMbI JHCHUILINHBI 5 = S = &= 2 2 £
= =
2 2| Es| S5 =55 £%
o =R e s B o =
= 8 88 323 ¢
< = ® © s
= « 2 = <
= = = &)
1 | IIporiecc cTpaTernuecKkoro MeHeHKMEHTa 14 2 2 - - 10
2 | CtpaTtermueckoe IuIaHupOBaHHE 16 2 4 - - 10
3 | CuryalmoHHBIH aHAJIH3. 16 2 4 - - 10
4 |IloprdenbHblil aHAINS. 16 2 4 - - 10
5 | AHaJIM3 KOHKYPEHTHOM MO3UIIMH. 16 2 4 - - 10
6 | Crparerust pa3BUTHsI IPEIPUSATHSL. 16 2 4 - - 10
7 [enenonaranue kKak 3Tam mporecca 16 2 4 - - 10
CTPaTErmyecKOro MIaHUPOBAHUS
5 AHanu3 BHyTPEHHUX BO3MOKHOCTEH 16 2 4 - - 10
TIPENPUSITHSL.
9 Pa3paboTka cTpareruu npeanpusTus 18 2 6 - - 10
SHEpPreTUKU
HTroro 144 18 36 - - 90
3.2.2. O4yHo-3204Has (popmMa 00y4eHUs
TpyroeMkocTh, 4ac
AyautopHas padora =
@ =
= 3 3 < 2
o = | S w| Ew| § % 3 =
n/n Pa3neanl/ TeMbI THCHUILINHEI = = S = &= 2 = = s
= =
2 Z| =5 55| 55| S§
) == a s B 0
= | 28 S35 £5 &
© S O =
= =] o = <
= = = Q
1 | Ilpomecc cTpaTernueckoro MEHeHKMEHTA 14 2 2 - - 10




2 | CTparernyeckoe TIaHUPOBAHUE 16 2 2 - - 10
3 | CuTyallMOHHBIN aHAJIH3. 16 2 2 - - 18
4 | TlopTdenbHbIi aHAIN3. 16 2 2 - - 10
5 | AHaJIM3 KOHKYPEHTHOM HO3UIIMH. 16 2 2 - - 10
6 | Ctparerus pa3BUTHS IPEANIPUATHS. 16 2 2 - - 10
7 [lenenoyiaranue Kak 3Tam mpoiecca 16 2 2 - - 10
CTPaTErHYECKOT0 TUIAHUPOBAHUS
8 AHanu3 BHYTPEHHUX BO3MOKHOCTEH 16 2 2 - - 10
TIPEATIPUSTHSL.
9 Pa3zpaboTka cTpaTeruu npeanpusTus 18 2 2 - - 20
SHEPTETUKU
Hroro 144 18 18 - - 108

3.3. ConepxaHue TUCHUILIMHBI

Tema 1. [Ipouecc cTparernueckoro MEHe >KMEHTa.
CTpaTCFI/I‘IGCKI/Iﬁ MCHCI’)KMCHT, OJTallbl CTaHOBJICHHI. Cy6’beKTI)I A OOBEKTEI CTpaTCeru4cCKoro
ynpasinenus. Crparerus, ypoBHM (GOpPMHpPOBaHHUS M OO0s3aTENbHbIE 3JIEMEHTHI (KJIIOUEBbIE
KOMIIETEHIIUM, CHUHEpPru3M, CO3JaHHMe LieHHocTH). IIpomecc crparernyeckoro ympaBieHHUs, CXEMa.
OTnuuMs CTpaTerMyeckoro M ONEpaTUBHOrO MeHekMmeHTa. lloaxomel K mporeccy pa3paboTKu
CTpaTEruu pa3sBUTH IIPEAIPUATHS

Tema 2. CtpaTernueckoe mjiaHupOBaHUE.

CrpaTterndyeckoe IUIaHUPOBAHUE: CYIIHOCTb, OCHOBHBIE NOHATHA M onpeneneHud. Llean u
3aJa4uu CTPaTCru4cCKOro IJIaHUPOBAHUA. DTanel q)OpMI/IpOBaHI/IFI CTPATCTUYCCKOro IJ1aHa
npennpusatis. Mogenn — crparermdeckoro  IulaHupoBaHus.  CyIHOCT M OTIMYMTEIIbHBIE
XAPaKTECPUCTHUKU CTPATCTUICCKOI'O INIAHUPOBAHUA

Tema 3. CuTyanluoHHbIN aHATU3.

ConepxaHve W TNPUHLUIBI MPOBEACHHUS CTpaTeruuyeckoro aHanuza. OmnpeneneHue U CyTb
CTPATETUYECKOT0 aHaIM3a. MeTO0OTHYECKUe TPUHIINITBI OPTaHU3AIMH CTPATETHIECKOTO aHAIIN3a.
SWOT-ananu3. Ilonsitue, cyrb U ocHOBHbIEe Lenau mpoBeaeHuss SWOTananusa. AHanu3 BHEIIHEH
nenoBoil okpyxkatomieit cpeabl. Cuctrema PEST-ananmusza. Ananu3 crneuuduueckoi (OnvkHE)
OKpY’Karoliel cpelipl. AHAIN3 PECYpPCHOTO M ONEPALMOHHOTO MOTeHIHANIA IPEANPUATHS (BHYTPEHHUX
BO3MOXkHOCTeH). Cuctema neHHoctel (uenoudka neHHocteir mo M. Iloprepy). Onenka BO3MOKHOCTEH
U YIpo3, HUCXOAALIMX M3 BHEUIHEW OKpykKaromel cpeabl mnpeanpuarus. OrnpenesneHue Cuilbl
(MOIIIHOCTH ) KOHKPETHBIX BO3MOXHOCTEH 1 yrpo3. OmeHKa BepOsSsTHOCTH BOSHUKHOBEHHS KOHKPETHBIX
BO3MOXHOCTeH M yrpo3. OueHka cuibl M C1a0OCTeH, OIpenenseMblX PeCypCHbIM HOTEHIMAIOM
npeanpusatus. SWOTwmarpuna.

Tewma 4. [loprdenbHblil aHamu3.
Marpuna BKI'. Marpuna Ixenepan Dnextpuk (GE)/Mak Kuncu. Matpuna HanpaBieHHON
nonutuku (Shell/DPM). Marpuna «koHKypeHTocriocoOHOCTh - ctaaus KL

Tema 5. AHanM3 KOHKYPEHTHOM MO3UIINH.

CTpyKTypHBIMi aHanu3 KOHKYPEHTHOTO OKpyXeHusd. Mojenb narm cuwl KOHKYpEHLUUU
M.Iloprepa. Vcnonbs3oBanue cpaBHUTEIbHBIX NpeumyiiectB (FOmano, ®dpuszeBunkens). Marpuia
KOHKYpeHTHBIX ctpareruii M.IlIoprepa.

Tema 6. Ctparerust pa3BUTHS OPEINPUATHUSA.
Crpareruun pocrta, CTaOUIBHOCTH M COKpalieHusa. ba3oBble cTpareruum pocra: MaTpuila
Auncopda. Tpu rpynmel cTpaTeruif pocTa: CTpaTerMd WHTCHCHUBHOTO, HWHTETPALMOHHOTO U
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TUBEpCUPHUKAIIMOHHOTO pocTa. OCOCOEHHOCTH POCTa MANIbIX, CPEIHUX U KPYIHBIX OpraHU3aluil

Tema 7. llenenonaranue Kak 3Tall IIpoLecca CTPATErMYecKoro IuiaHuposanus I[Iupammnma
OPUEHTUPOB JIEATEIBHOCTH OpraHu3alMy: HAeaybl (BUAEHUE, MHUCCHUA) M LEJIUW OpraHU3alUH.
®opmynupoBaHue Muccuu npeanpudrud. OmnpeneneHue Leneil pa3Butus npeanpusatus. Kimtodesbie
npoctpaHcTBa GpopmupoBaHus nenedl. Kputepun kauecta neneil. LleHHOCTH BBICIIErO PyKOBOCTBA.
®DakTOphI, ONPEICSISIONINE [IEHHOCTH BBICIIETO0 PYKOBOJACTBA. [lociemoBaTebHOCTh (OPMUPOBAHUS
LIEHHOCTEN BBICHIEr0 PyKOBOJACTBA. COOTHOLIEHHE LIEHHOCTEH BBICIIEr0 PYyKOBOJACTBA C MUCCHEH U
LHEJSIMU NpeAnpusaTUsa. BHYTpEeHHSsI cucTeMa LIEHHOCTEW BBICIIErO pyKOBOJACTBA. BHeEmHAA cucrema
LIEHHOCTEN BBICIIEI0 PYKOBOJCTBA. DKOHOMHUYECKAsl U COLMAIbHAs OPUEHTALMs [IEHHOCTEN BBICILErO
pykoBojacTBa. Jluynble nemn MeHemxkepa. [Ipouecc nenenonaranvs U OpraHM3allUOHHAS KyJbTypa
npeanpusatus. lloHATHEe OpraHU3alMOHHON KYyJIBTYPbl MNPEINPUATHS U €€ OCHOBHBIC (DYHKIMH.
[Tporiecc ¢dopmHupoBaHMS OPraHU3AMUMOHHONW KYJIBTYphl Ha mpennpuiartud. KoMMyHUKaTHBHOE
IOBEJICHUE NPEANPUATHS. BHEIIHAS KOMMYHUKaLUsA. BHYTpEeHHAS KOMMyHUKALKS.

Tema 8. AHanu3 BHYTPEHHUX BO3MOYKHOCTEHN MPEITPUATHS.

AHanmu3 pecypcHOro TOTEHIHaNa mnpeanpusatus. [IpuHIUNBI CcO37aHUST KOHKYPEHTHBIX
npeumyiiects. OCHOBHBIE 3Tambl XO3SIMCTBEHHOM AESTENBHOCTH, CO3/AIOIIHME TJAaBHBIE LIEHHOCTH.
Onenka pecypcoB u 3¢ddexruBHOCTH TpeanpusTus ((uzndeckue, dYeroBedYecKHe, (UHAHCOBBIE
pecypchl, HeMaTepuaiabHble akTuBbI). lIpogykTuBHOCTH pecypcoB. I(D(PEeKTUBHOCTH PpPecypcoB.
DUHAHCOBBIN aHaIU3 JEATEIBHOCTH MPEINPUATHS. AHAIU3 OCHOBHBIX TEXHHUKOIKOHOMHUYECKUX
nokasareneil. AHalu3 MPOU3BOACTBEHHON MPOrPaMMBbI MPEANPUATHS U €€ PeHTa0eNbHOCTH. AHAlu3
MMYILECTBEHHOTO KOMILJIEKCA.

Tema 9. Pa3pabotka cTpaTeruu npeanpusTus.

Komnanus kak 00beKT cTpateruueckoro ynpanieHus. OCHOBHbIE HAIIPABICHHsI BO3MOXKHOCTEH
pocta npeanpusatus. Pazpabotka crpareruu pazsutus npeanpuarus. @opmupoBanue 6a3bpl HCXOAHOMN
UH(pOpMaLUU TpU pa3paboTKe CTpAaTeTuH pa3BUTHs KOMITAHHUH.

3.4.TemaTuKa CEeMHHAPCKUX/TIPAKTHYECKUX H J1a00PATOPHBIX 3aHATHI
3.4.1. CemuHapckue/mpakTHYeCKHE 3AHATHS

3.4.2. JIaGopaTopHbIe 3aHATHSA
JlaGoparopHble pabOThI [0 TUCHUIUIMHE YY€OHBIM IUIAHOM HE MPETYCMOTPEHBDI.

3.5. TeMaTHKa KypcOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBoii mpoekT (KypcoBasi paboTa) Mo AUCHUIUIMHE YIeOHBIM IJIAHOM He MPeTyCMOTpPEH.

4. Y4yeOHO-MeToAUYeCKoe U MH(popMaIlHOHHOE o0ecTieueHne

4.1. HopmaTtuBHblie 1o0kyMeHThI H [TOCTb1
HopmatusHabie nokymenTtsl U I'OCTDI npu n3yueHnn quCHUIUIMHBI HE UCITONIb3YOTCS.

4.2. OcHoBHasi IUTEepaTypa

1 Crpaternyeckuii MeHemkMeHT. OpraHuzaiusi CTPATeTHYeCKOro pa3BUTHS . Y4eOHUK U
npakTukyM Uit By3oB / B. W. Mamiok. — Mocksa : WzmarensctBo IOpaiit, 2023. — 361lc. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-03338-0. — Texkcr : anekrpoHHsbIi / OOpa3zoBaTenbHas
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/511532 (nata obpamenus: 24.07.2023).

2. Ctpaternyeckoe IJIaHUPOBAHUE PA3BUTHUS MPEANPUITHS: YIeOHO-METOANYecKoe mocooue /
JI. . TatnHa ; Ka3aHCknii HalMOHAIBHBIM HCCIEAOBATEIBCKUN TEXHOJOTUYECKUM YHUBEPCUTET. —
Kazanp : Kazanckuil HalmoHalbHBIN UCCienoBaTenbCkuil Texnonornyeckuid yauusepcutet (KHUTY),
2012. - 144 C. : WIL., TaoJI. —  Pexum JOCTYyTIA: o IIOITHCKE. -


https://urait.ru/bcode/511532
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URL: https://biblioclub.ru/index.php?page=book&id=258642 (nata oOpamienus: 24.07.2023). -
bubnuorp. B kH. — ISBN 978-5-7882-1339-2. — TekcT : 37E€KTPOHHBIMN.

3. CucreMHbIli aHanu3 B MeEHEIKMeHTe: yueOHMK i By3oB/ T. A. IlpoxodbeBa,
B. B. UennokoB. — Mocksa : U3narensctBo Opaiit, 2023. — 313 ¢. — (Bsicmiee o6pa3oBanue). —
ISBN 978-5-534-10451-6. — Tekcr : snexTponHbiid / Obpa3zoBatenbHas miaatdopma KOpaiT [caiit].
— URL.: https://urait.ru/bcode/517550 (xara obparuenus: 24.07.2023).

4.3 JlonoJiHUTEJIbHAS JIUTEpaTypa:
1.CtpaTernueckuii MEHEKMEHT : Y4YeOHMK W TpakTHKyM s By3oB/ A. H. Mapnac,
O. A. I'ynsera, U. I'. KagueB. — 2-e u3g., ucrp. u gomn. — Mocksa : U3parensctBo FOpaiit, 2023. —

176 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-06388-2. — Tekct : ayeKTpoHHBIA //
ObpaszoBarenbHas miargopma IOpaiit  [caiit]. —  URL: https://urait.ru/bcode/513012 (nara
obpamenusi: 24.07.2023).

3.CTparernuecknii MEHEIKMEHT : ydeOHuk s OakamaBpoB/ b. I'. JlutBak. — Mocksa :
M3narensctBo FOpaiit, 2022. — 507 ¢. — (bakanaBp. Akagemuyeckuii kypc). — ISBN 978-5-9916-
2929-4. — Tekct : onektpoHHbli // OOpazoBatenbHas mnatrgopma FOpaift [caiit]. —

URL.: https://urait.ru/bcode/508941 (mata obpamieaus: 24.07.2023).

A6pamos, B. C. CTparermyeckuii MEHEKMEHT : Yy4YeOHMK W TPAKTUKyM i BY30B /
B. C. A6pamos, C. B. Adpamos ; nog penakmnueii B. C. AGpamoBa. — 2-¢ u3j., nepepad. u A0 —
Mocksa : UsnarensctBo FOpaiit, 2023. — 444 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-
14595-3. — Teker : omekrponsbli // OOpazoBartenbHas tiatdpopma IOpaiit [caidt]. —
URL.: https://urait.ru/bcode/520203 (narta oopamenus: 24.08.2023).

4.4.)nekTpoHHbIE 00pa3oBaTe/ibHbIE pecypchl
O0P no pucuuminae «CTparernueckoe MIaHuPOBAHNUE PA3BUTHUS IPOMBILUIEHHOTO NPEAIPUSTHS
HAXOJUTCS B pa3paboTKe.

4.5.JTu11eH3M0HHOE U CBOOOHO pacnpocTpaHsieMoe NIPorpaMMHoe obecneyeHne
1. ITporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6. CoBpemeHHble Npo(ecCHOHANIbHbIE 0a3bl JAHHBIX W HH(POPMALMOHHbIE
CIIPABOYHbIE CUCTEMbI

1. CIIC «Koncynprantllmoc:  Hexommepueckas — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 26.07.2023). — Pexxum gocTyma: CBOOOTHBIN.

5. MaTrepuajibHO-TeXHHMYECKOe o0ecredeHue

JlexuimoHHast ayAUTOPHUSL.
Aynuatopus JUTs POBEICHUS TPAKTHYCCKUX 3aHATHH.
KomneroTepHslit k1ace ¢ BbIxogaoM B IHTepHET.
4. AymuTopus IS TPYIIIOBBIX W WHIWBHIYAJIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJIS H
MIPOMEKYTOUHOM aTTecTaIiu.
5.  Ayautopus sl CaMOCTOSITETbHOM PabOTHI.
6. bubamoreka, UNTAIBHBIN 3aIl.

wn e

6.MeToauveckue peKOMeHAaluU

6.1. Meroanuyeckue PpeKOMEHIANUM [JIsl TPeNnojaBaTejsi MO0 OPraHU3aANNH
o0yueHus

JlanHbIii  paszzmen HacTosmied pabodeid mporpamMMbl TpeAHA3HAYEH Ui HAYMHAIOMIUX
mpernoaaBaTesneil ¥ CrelualicTOB-TIPAKTHKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTENbCKONW PabOTHI.

Jucuunnuna «CTpaTernyeckoe IUIAHUPOBAHUE Pa3BUTHUS MPOMBILIUICHHOTO MPEIIpUATHS


https://biblioclub.ru/index.php?page=book&id=258642
https://urait.ru/bcode/517550
https://urait.ru/bcode/513012
https://urait.ru/bcode/508941
https://urait.ru/bcode/520203
http://www.consultant.ru/online/
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dopmupyer y obOyuarommxcsi kommereHiuio [IK-1, TIK-2. B ycloBUsSX KOHCTpYHUpPOBaHUs
00pa30oBaTeNbHbIX CUCTEM Ha MPUHIMIAX KOMIIETEHTHOCTHOTO MO/X0/1a MPOU30IUIO KOHIENTYyalbHOe
W3MEHEHUE POJM IMPENojiaBaresisi, KOTOPbIH, HApSALYy C TPATULIMUOHHON POJIbI0 HOCUTENS 3HAHUU,
BBIMOJHACT (PYHKIHIO OpraHU3aTOopa HAYYHO-TIOMCKOBOM paboThl 00ydaromierocs, KOHCYJIbTaHTa B
npoleypax BeiOOpa, 00pabOTKH M MHTEpHpeTanuu HH(GopMar, HeoOX0IUMON sl TPAKTUYECKOTO
NEHCTBUS M JajbHEHIIEero pa3BUTHUS, YTO JOJDKHO O0S3aTeNbHO YUYUTHIBATHCS IPU MPOBEACHHUU
JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUHN MO AuciuiuinHe «CTpaTernuyeckoe IIAaHUPOBAHUE PA3BUTHUSA
MIPOMBILIUIEHHOTO MPEITPUATUS.

[IpenonaBanue Te€OPETUUECKOTO (JEKIIMOHHOI0) MaTepuala no AUCHuIuinie «CTpaTernyeckoe
IUJIJAHUPOBAHUE  PA3BUTHUS  MPOMBIIUIEHHOIO  MNPEANpPUSITHS»  OCYLIECTBISETCS Ha  OCHOBE
MEXIUCIUIUIMHAPHOW  MHTETpalldd W YETKUX  MEXKJIUCUUIUIMHAPDHBIX CBsI3ed B paMKax
00pa3oBaTeNbHOI MPOrpaMMbl U Y4eOHOTO IJIaHa.

[TogpobHOE coaepkaHuWe OTAETbHBIX TeM JUCHUIUIMHBI «CTpaTernueckoe IJIAaHWPOBAHUE
pPa3BUTHS IPOMBIIIIICHHOTO IPEANPUITUSY paccMaTpuBaercs B 11.3.3 paboueit mporpaMmBbl.

[IpumepHbie BapuaHThl 3a7a4 M TECTOBBIX 3aJaHUN JUIsl TEKYIIETO KOHTPOJISI U TEPEUYCHb
BOIIPOCOB K 3K3aMEHY [0 AMCHMIUIMHE mpeacTtaBieHbl B coctaBe POC mno nucuuiuivHe B 1.7
HacToALIel paboyell mporpamMmsl.

[lepeueHbr OCHOBHOW W JOMOJHUTENBHON JIUTEpaTyphbl, 0a3 MaHHBIX U WHGOPMAIMOHHBIX
CIIPaBOYHBIX CHCTEM, HEOOXOIMMBIX B XOJA€ NpPEnojaBaHusl JUCHUIUIMHBI «CTpaTeruyeckoe
IUTAHUPOBAHKUE PA3BUTHS MPOMBIIUICHHOTO MPEANPUSTHS», MpHUBeleH B 1.4 Hactosulel pabdodeit
MIpOrpaMMBl.

6,2. MeToanueckue yKa3aHHs /151 00YYAKIIHXCS 10 OCBOCHH IO TUCIUTIIHHBI

[Tonyyenue yriryOJIeHHBIX 3HAHUW 1O JUCHUIUIMHE JOCTUTACTCS 3a CYET aKTHBHOM
CaMOCTOSITeNIbHOM paboThl 00ydaromuxcs. Beiaensempie 4dachl 11€1€CO000pa3HO HCIONb30BAaTh NS
3HAKOMCTBA C y4eOHOW W HAy4HOW JIMTEpPATypod Mo mpoOiemMaM JMCIUILIMHBI, aHaIn3a Hay4HBIX
KOHIIEIINH.

B pamkax AMCIUTIIMHBI TIPEAYCMOTPEHBI Pa3audHble (POPMBI KOHTPOJIS YPOBHS JOCTHKECHHS
00y4JaroIMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMIETEHITHIA.

DOopMBI TEKYIIETO KOHTPOJISI — AKTUBHOCTH PaOOThI HA MPAKTUYECKUX 3aHATUAX, TECTUPOBAHHUE.

®opMOl MPOMEKYTOUHOTO KOHTPOJIS MO JUCLUHUILJIMHE SABISIETCS SK3aMEH, B XOJ€ KOTOPOro
OIICHUBAETCA YPOBEHb JOCTMXKCHHUS OOYYAIOMIMMHCS  3afBJICHHBIX HMHIUKATOPOB  OCBOCHHS
KOMIIETECHIIUH.

Meroanyeckue ykazaHus 10 OCBOEHUIO JTUCIUILINHEIL.

JICKITMOHHBIE 3aHATHUS TMPOBOISITCS B COOTBETCTBUH C COJEp)KAHUEM HaCToOAIIeH pabodeit
MIPOTpaMMBbI U MPEJCTABISIOT COOO0M U3JI0KEHNE TEOPETUUECKUX OCHOB JUCIUIUIUHBI.

[TocemeHue NEKIIMOHHBIX 3aHATUH SBISIETCS 00S13aTEBHBIM.

KoncniektupoBaHue JEKIIMOHHOTO MarTepuaia JOMYyCKaeTcsi Kak MHChbMEHHBIM, TakK |
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepualia KOHCIIEKTOB JICKIIUHA MO KaXXJIOMYy pas3jielly B paMKax
MOJATOTOBKU K TEKYIIUM (opMaM aTTECTAMU MO TUCIUIUIMHE SIBISETCS OJHUM U3 BOXKHEUIIINX BHUIOB
CaMOCTOSITEIbHOW paboThl CTyACHTa B TEUYEHHE CEeMecTpa, HEOOXOAMMOW Jid KadeCTBEHHOM
MOATOTOBKU K MPOMEXYTOYHOM aTTECTALMU 110 AUCITUTUIMHE.

[IpoBenenne MNpPaKTUYECKUX 3aHATHA MO AucHUIUIMHE «CTpaTernyeckoe IUIaHUPOBaHUE
pa3BUTHUS TPOMBINIIICHHOTO TPEIIPUSITUS OCYIIECTBISETCS B CleAyomuX Gopmax:

- OImpoC Mo MarcpuajiaM, PAaCCMOTPCHHBIM Ha JICKOUAX W U3YYCHHBIM CaMOCTOATCIIBHO ITO
PEKOMEHIOBaHHOM JINTEPATYypPE;

— aHajliu3 " O6CY)KI[CHI/IC BOIIPOCOB I10 TCMaM,

HOCGHI@HI/Ie MPAKTUYCCKUX 3aHATHI B aKTUBHOE Y4aCTHUC B HUX SABJISACTCSA 00s13aTENIbHBIM.

HO,Z[FOTOBKE[ K NPaKTUYICCKHUM 3aHATUAM 00s13aTENHHO BKIIIOYAET B ceOs N3YUCHUC KOHCIICKTOB
JICKOMOHHOI'O0 MaTtepuaia u peKOMeHJIOBaHHOI\/II JIATEPATYPhI AJId aACKBATHOI'O IMOHUMAaHHA YCIIOBUA U
croco0a BBIMOJHEHUS 3allaHPII>'I, 3aIllJTAaHUPOBAHHBIX MNPCIOAABATCIIEM Ha KOHKPCETHOC IMPAKTHUYCCKOC
3aHATHC.
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MeToanueckue GbopM  BHEAyIMTOPHOMH
CaMOCTOATENLHOM padOTHI

W3yueHnrne OCHOBHOW UM JIONOJHUTEIBHON JHUTEPAaTypbl IO JIUCUUILUIMHE MPOBOAMUTCS Ha
pEryJIIpHOM OCHOBE B pa3pe3e KaxJ0il TEeMbl Uil MOJATOTOBKM K MPOMEKYTOYHOM aTrTecTaluu IO
nucuurinHe «CTpaTernyeckoe MIAHUPOBAHUE PA3BUTHUS MPOMBILIUICHHOTO Mpeanpustus». Cnucok
OCHOBHOW W JOIOJHUTEIIBHOW JIMTEPATyphl MO AWCIUIUIMHE MPUBEICH B 1.4 HacTosIIeH paboueit
MIpOrpaMMBbl.

MeTtoanyeckue YKa3aHHus 110 MOATOTOBKE K IPOMEKYTOYHOMN aTTecTaluu

[Ipomexxyrounast arrectanus mno aucuuiuinHe «CTpaTeruyeckoe IJIaHUPOBAHHE  Pa3BUTHS
MIPOMBINIUICHHOTO MPEIIPHATHS» MPOXOIUT B GopMe dk3amMeHa. [IpuMepHbIii TiepedeHb BOIPOCOB K
9K3aMeHy mno jgucuuiimHe «CTpaTernueckoe IUIAHUPOBAHUE pPa3BUTHUSL  MPOMBILIICHHOTO
NPEANPUITHS» W KPUTEPHH OIEHKH OTBETa OOYYaroIIerocs Ui IeJed OLEeHKH JOCTHIKEHUS
3aSIBJICHHBIX HWHIUKATOPOB C(OPMHUPOBAHHOCTH KOMIETCHIIMH TMpHuBeAeHB B coctaBe DPOC 1o
JTUCIUTIIMHE B 11.7 HacTOsAIIEH pabodeit mporpaMmal.

OO0yuaromuiicst 1OMyCKaeTcs K MPOMEKYTOUYHOM aTTeCTaI[iy 10 TUCIUIUIMHE BHE 3aBUCUMOCTHU

YKa3aHus o0 BBIITOJTHCHHIO Pa3IMYHBIX

OT PE3YJIbTATOB TCKYIICT'O KOHTPOJIA YCIICBACMOCTH.

7.1. MeTo 16l KOHTPOJIS U OIIEHUBAHUSI PE3YJIHTAaTOB O0yUCHHUS

7. ®OH/I OLIEHOYHBIX CPE/ICTB

Koa n nHaumenoBaHue NHaaukaTopsbl J0CTHKEHU KOMIIeTeHIMH | MeToabl KOHTPOJIA 1
KOMIIeTeHIHii OllEHUBAHUS
IIK -1 Cnocoben mnpoomuth | UIIK-1.1. Beimonnaser paboTel 1mo  cOopy,
cOOp, MOHUTOPUHT U 00pabOTKy | 00pa0bOTKE U MOHUTOPUHTY MCXOIHBIX JaHHBIX,
JaHHBIX ~ JUIsl  [POBEICHUS | HEOOXOAUMBIX [UISl TPOBEICHHS aHAIW3a U [TpomexyTodHast
pacueToB 9KOHOMHYECKHUX | TJIAHUPOBAHUS noKaszaresell | aTTecTalys:: YK3aMeH
nokaszatesieit opranuzanuu (Tun | mponu3BOACTBEHHOI, KOMMEPYECKOI 51
3a7a4  TPOd.ACATENBHOCTH - | (UHAHCOBO-3KOHOMHUYECKOM AESATENbHOCTH Texyunit KOHTPOITb:
AQHATUTUYCCKUIA) OpraHu3aliu OIpOC, PelIeHUE 3a/1a4,
UIIK  -1.2. BeimomHgeT  pacyeTsl IO | pelIeHHe MPaKTUYEeCKUX
MaTepHajJbHbIM, TPYAOBBIM H (HPUHAHCOBHIM CUTYaLM,
3aTpataM, HEOOXOIUMBIM ISl IPOU3BOACTBA U TECTUPOBAHUE
peau3anun BBIITYCKAaeMOM TPOTYKIIUH,
OCBOCHHMS HOBBIX BUAOB NPOAYKIIUH,
[IK - 2 Cnoco6en | UTTIK- 2.1. OOG0OCHOBBIBa€T W MPUMEHSET
paccuUMTHIBATH U | CTaTUCTUYECKHE, 9KOHOMMKO-
aHAIN3UPOBATh MaTeMaTUYeCKHe, MapKETUHTOBBIE METO/IbI
HSKOHOMHUYECKHE TOKA3aTeNu | UCCIEAOBaHUs BHEIIIHEN cpenbl U
pe3yNibTaToB  JAEATEIbHOCTHU | JESTENIbHOCTH  OpraHu3alud, I[POBOJIUT
opranm3anuu  (Tum  3amau | pacyeTsl (bMHAHCOBO-PKOHOMUYECKUX
npodeCCHOHATBHON MoKazareyieii, B T.4. C HCIOJb30BAHUEM TpomeskyTouHas
JEATENILHOCTH - PACY€THO- | TUIOBBIX ~ METOAMK M HOPMATUBHO- |  arrecramus:: SK3aMeH
YKOHOMHUYECKUMN ) MPaBOBBIX aKTOB
NIIK-2.2. OOOCHOBBIBAE€T M PACCUUTHIBACT Tekyuii KOHTPOJIb:
MJIAHOBYIO TOTPEOHOCTh TPEANPHUATAN U | OIPOC, PEIICHUE 3a1a4,
OpraHu3ali B MaTepUAIbHBIX, TPYAOBBIX U | PCIICHUC NPAKTHUICCKUX
(uHAHCOBBIX pecypcax, HEOOXOIUMBIX st CHTYaLHH,
IPOM3BOJICTBA MPOAYKIIUK W  OKa3aHUsI TecTupoBaHne
yCIyr € y4eTOM  HPOTHO3UPOBAHMS
COLIMAJIbHO-OKOHOMMUECKUX IIPOLIECCOB H
SIBJICHUI HA MHUKPO- U MaKpOYpPOBHE
UIIK- 2.4. PaccuuThiBaeT mOKa3zaTeiu
YKOHOMHUYECKOU s exTuBHOCTH
OpraHu3aIu TpyJa, MIPOU3BOJICTBA
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NPOAYKIMH, BHEIPEHHUS WMHHOBAIIMOHHBIX
TEXHOJIOTUH W  OMNpeneisieT  pe3epBbI
NOBBIIIEHUS 3((HEKTUBHOCTH JESATEIBHOCTH
OpraHu3alu, HaIpaBIICHUS
COBEpIICHCTBOBaHUA (OpM OpraHusaluu
TpyJa U YIpaBIeHUS

HIIK- 2.6. ToroBuT OwW3HEC-TIaHBI U
00OCHOBBIBAET  MPEMJIOKEHUS IO  UX
COBEPUICHCTBOBAHUIO C YU€TOM KPUTEPHEB
COLMAIIBHO-3KOHOMUYECKOU

3¢ (PEKTUBHOCTH U PUCKOB

[kana 1 KpUTEpUHU OLICHUBAHUS PE3yIbTATOB O0yUEHUS

7.2.1. Kputepum ouleHKH 0TBETAa HA IK3aMeHe

(popmuposanue komnerenuuu [1K-1, naaukatoper UITK-1.1, UTIK-1.2,; komnerenmun [1K-2,
unaukaropsr UTTK-2.1, UTIK-2.2, UTIK-2.4, UUIIK-2.6)

«5» (0TIMYHO): oOydJaroIuiics JEMOHCTPUPYET OTIMYHbIE TEOPETUYECKUE 3HAHUS,
IPAaKTUYECKHE HABbIKH, BJIQJICET TEPMUHAMM, JEJIAeT apryMEHTHPOBAaHHbIE BBIBOJBI U 00OOLICHMS,
NPUBOJUT TPHUMEPHI, MOKAa3bIBAET CBOOOJHOE BIAJIEHME MOHOJOTHYECKOW pPEYbI0 M CHOCOOHOCTH
OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIIPOCHI.

«4» (xopomo): oOydarolUHCAd JEMOHCTPUPYET XOpOIIWE TEOPETUYECKHE 3HaHU,
IPAaKTUYECKHE HABBIKH, BJIAJE€EeT TEPMUHAMM, J€JIAeT apryMEHTHPOBAHHBIE BBIBOJBI U 00OOLICHMS,
IPUBOJIUT IPUMEPBI, TOKA3bIBAET CBOOOAHOE BJIa/IEHNE MOHOJOTUYECKON peublo, HO IPU ITOM JEJIaeT
HECYILIECTBEHHbIE OIIMOKH, KOTOPbIE OBICTPO UCHPABIISAET CAMOCTOATENBHO MM IIPU HE3HAYUTEIHHON
KOPPEKLUH ITPENOIaBATEIIEM.

«3»  (YIOBJIETBOPHUTEIBHO):  OOYYaIOLIUICS  JEMOHCTPUPYET  YAOBJIETBOPUTENBLHBIE
TEOPETUYECKHE 3HAHUS, POSBISAET c1abo chopMHUpOBaHHBIE HABBIKM aHAINM3a SIBJIEHUN U MPOLIECCOB,
HEJ0CTaTOYHOE YMEHHE JIeJaTh apryMEHTUPOBAHHBIE BBIBOJBI U IPUBOJUTE NIPUMEPHI, IOKA3BIBAET HE
JIOCTaTOYHO CBOOOJHOE BJAJIEHUE MOHOJOTUYECKOM peublo, TEpPMHUHAMH, JIOTUYHOCTBIO U
MOCJIEIOBATEIbHOCTBIO U3JIOKEHMs, JeNaeT OIIMOKH, KOTOpble MOXKET HCHPaBUTh TOJBKO IpHU
KOPPEKLNHU MTPENOIaBATEIIEM.

«2» (HeyI0BJIETBOPHUTEIbHO): OOYYaIOLINIiCS NEMOHCTPUPYET HE3HAHHE TEOPETHUYECKHX
OCHOB IIPEIMETa, OTCYTCTBHE MPAKTUYECKUX HABBIKOB, HE YMEET JI€JIaTh apIYMEHTHUPOBAHHBIE BBIBOJIBI
U TPUBOIUTH TPUMEPHI, TOKa3bIBAaeT ciaboe BIaJEHUE MOHOJOTMUYECKOW peuyblo, HE BIajieeT
TEPMUHAMH, IPOSBIISIET OTCYTCTBUE JIOTHYHOCTHU U TIOCIIEJOBATEIIbHOCTH U3JI0KEHUS, JIe1aeT OUIMOKH,
KOTOpbIE HE MOXET MWCIPAaBUTh NPU KOPPEKIMH IPENOJaBaTeIeM, OTKa3blBa€TCsd OTBEYaTh Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI.

7.2.2. Kputepuu olleHKH pe3y/ibTaTOB YCTHOI'O ONpoca

(popmuposanue komnerennuu [1K-1, naaukatopsr UITK-1.1, UTIK-1.2,; kommerernun [1K-2,
unaukaropsl UTIK-2.1, UTIK-2.2, UTIK-2.4, UUTIK-2.6)

«5» (OTJIMYHO): TIOJHO H apPrYMEHTHPOBAHO OTBEYAET IO COJEPKAHHUIO BOIPOCA;
oOHapyXHBaeT MOHUMaHHE MaTepHala, u3jaraeT MaTepuai MOCIeI0BaTeIbHO U MPABUILHO, MOXKET
000CHOBaTh CBOM CYXJICHHS, IPUBECTH HEOOXOJAUMBIC TIPHUMEPHI HE TOJBKO 10 YYeOHHKY, HO
¥ CAaMOCTOSTEIIFHO COCTABIIEHHBIE; M3TIaraeT MaTepual Mocie0BaTeIbHO U IPABUIIBHO.
unu: OOydJaromuics AEMOHCTPHPYET CUCTEMHBIC TCOPETHYCCKHE 3HAHMSI, BIAJCET TEPMHHOJIOTHEH,
JeNlaeT apryMEHTHPOBAaHHBIC BBIBOABI M OOOOIIEHUS, MPUBOJUT MPUMEPHI, MOKa3bIBa€T CBOOOTHOE
BJIaJICHHE MOHOJIOTHYE

«4» (xopomio): TOyJarOUINiics 1aeT OTBET, YAOBICTBOPSIONIMI TeM ke TpeOOBaHUAM, YTO
W JUIsl OTICHKU «5», HO JomyckaeT 1-2 HecylecTBEHHbIE OIMMOKH, KOTOPBIE CaM J>K€ MCIPABIISET,
3aTPyIHSACTCS MPUBECTH CAMOCTOSITEIbHO COCTABIIEHHBIC TIPUMEPHI; IeJacT BBIBOJbI, HO OHU TPEOYIOT
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JIOTIOJTHUTEIbHON apryMEeHTallUN.

«3» (YI0BJIETBOPHUTEIbHO): 0Oydarouuiics 0OHapyKHBaeT 3HAHME M IOHUMAaHHE OCHOBHBIX
IIOJIOKEHUM JAHHOTO Marepuaia, HO: W3JIaraeT MaTepuall HEMOJHO M JOIyCKaeT HETOYHOCTU B
OIpe/IeIeHuH MOHATUI Wi (HOpMYIUPOBKE IIPABUI; HE YMEET JOCTATOYHO INTyOOKO M J0Ka3aTeNIbHO
000CHOBaTh CBOU CY)KJI€HHUS U MPUBECTU CBOM IPHUMEPBI; U3JIaracT MaTepuan HEMoCIeI0BaTEbHO U
JIeNIaeT OIUOKH, KOTOPbIE MOKET MUCIIPABUTH TOJIBKO IPU KOPPEKIIMU IPENOJaBaTEIEM.

«2» (HEeyIOBJIETBOPUTEIHHO): HE COOTBETCTBYET «yIOBJIECTBOPUTEIHHOY.

7.2.2. Kputepun oueHKH PadoThbl 00y4alolIerocsi Ha MPAKTHYECKUX M J1a0opaTOpHBIX
3aHATHAX

(popmupoBanue komnerenuuu [1K-1, naaukatoper UITK-1.1, UTIK-1.2,; komnerennun [1K-2,
unaukaropsr UTTK-2.1, UTIK-2.2, UTIK-2.4, UUIIK-2.6)

«5» (0TJIMYHO): BBIIIOJIHEHBI BCE 3a/1aHUS, IPELYCMOTPEHHBIE IUIAHOM IPAKTUYECKUX 3aHATUH,
oOydaromuiicss 4eTko M 0e3 OImMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO padoTai Ha
NPAaKTUYECKHUX 3aHIATHUSX.

«4» (X0po1110): BBIIIOJHEHBI BCE 33aHUsI, TIPEyCMOTPEHHBIE TUIAHOM MPAKTUYECKUX 3aHATHUH,
00y4aromuicss ¢ KOPPEKTHPYIOIIUMH 3aMEUaHUsIMH TIPENoJaBaTeisi OTBETHJI Ha BCE KOHTPOJIBHBIE
BONPOCHI, TIOCTATOYHO aKTUBHO paboTal Ha MPAKTHUECKUX 3aHATHSX.

«3» (YIOBJIETBOPUTEJILHO): BBINIOJHEHBI BCE 33JaHUsA, TPEAYCMOTPEHHBIC IUIAHOM
MPAKTUYECKUX 3aHATUH, C 3aMeuaHusIMU [pernojaBarens; oOydaloluics OTBETUJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (HeyJOBJIETBOPUTEJIbHO): OOyYaIOUINIICS HE BBIMOJHWI WIM BBIIOJHWI HEMPAaBUIBHO
NPaKTUYECKHE 3aJaHus, MPEIyCMOTPEHHBIE IIAHOM IMPAKTHYECKUX 3aHATHH; CTYACHT OTBETHJ Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOPOCHI.

7.2.3. Kputepuu ouleHKH pe3yJIbTATOB TECTHPOBAHUSA

(popmupoBanue kommnerennuu [1K-1, nagukatoper UITK-1.1, UTTK-1.2; xomnerennun [1K-2,
urukaropsr UTTK-2.1, UTIK-2.2, UTIK-2.4, UNTIK-2.6)

TectupoBaHue OLIEHUBACTCS B COOTBETCTBHH C TPOIIEHTOM IPAaBMIIBHBIX OTBETOB, JaHHBIX
CTYAECHTOM Ha BOIIPOCHI TECTA.

CranpmapTHasi IIKala COOTBETCTBUS PE3YJIBTATOB TECTHPOBAHMS BBICTABISIEMON OaUTbHOM
OLICHKE:

- «OTJIMYHOY - CBbIIIE 85% MpaBUIbHBIX OTBETOB;

- «xoporto» - oT 70,1% no 85% npaBuiIbHBIX OTBETOB;

- «YAOBIETBOPUTENBHO» - OT 55,1% 110 70% mpaBUIBHBIX OTBETOB;

- oT 0 10 55% npaBUIIBHBIX OTBETOB — «HEYIOBJIETBOPUTEIHHOY

«5» (0TJIMYHO): TECTUPYEMBI NEMOHCTPUPYET OTIMYHBIE TEOPETUYECKHE 3HAHMS, BIIAJIEET
TepPMUHAMHU U 00JIaJIae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XOpoIo): TECTHUPYEMbIH JEMOHCTPUPYET XOpOIIHE TEOPETUUYECKHE 3HAHMA, BIIAJEET
OOJIBIIMHCTBOM TEPMUHOB U 00J1a1a€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«3»  (Y1OBJIETBOPHMTEJIBHO):  TECTHUPYEMBbIH  JIEMOHCTPUPYET  YAOBJIETBOPUTEIBHBIC
TEOPETUYECKHE 3HAHUS, BIIA/IEET OCHOBHBIMU TEPMHUHAMH U ITOHSITHSMHU.

«2» (Heyl0BJIETBOPHUTEIbHO): TEOPETUYECKHE 3HAHHUS Yy TECTHUPYEMOro OTCYTCTBYIOT,
TEPMHHOJIOTHEN OH HE BIIaJIeeT U Ha BOIIPOCHI TECTa pearupyeT MeJIEHHO.

7.2.4. Kputepuu o1ieHKH pe3yJibTaToOB pedepupoBaHus, TOKIAT0B
(popmupoBanue kommnerennuu [1K-1, nnaukatoper UIIK-1.1, UTTK-1.2; xomnerenuuu [1K-2,
unaukaropsr UTTK-2.1, UTIK-2.2, UTIK-2.4, UUTIK-2.6)

«5» (0TJIM4YHO) — BBITIOJIHEHBI BCe TpeOOBaHUS K HamucaHuIo pedepara: 0603HaUeHa MpodemMa
U 00OCHOBaHa €€ aKTyaJbHOCTb; CAENaH aHaIW3 Pa3IUYHBIX TOYEK 3PEHHsI HA pPacCMaTPUBAEMYIO
npoOJIeMy M JIOTHYHO M3JI0)KEeHA COOCTBEHHAs! MO3MIHMS; c(HOPMYITHUPOBAHBI BBIBOJBI, TEMa PAaCKpBITA
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MOJIHOCTHIO, BBIZICpXKaH 00bEM; COOIIOICHBI TPEOOBAHUS K BHEITHEMY O0()OPMIICHUIO.

«4» (xopoIo) — OCHOBHbIC TpeOOBaHUS K pedepaTy BBIMOIHEHBI, HO MPU 3TOM JIOMYIICHBI
HeouéThl. B 4acTHOCTH, UMEIOTCA HETOUYHOCTH B M3JI0KEHHUU MaTepuana; OTCYTCTBYET JOTMYecKas
MOCJICIOBATEIbHOCTh B CYXKICHUSAX; HE BbIICPKaH 00BEM pedepara; MMEIOTCS YNYIICHHS B
oopmieHHH.

«3» (YnOBJIETBOPUTEJIbHO) — HMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TpEOOBaHHA K
pedepupoBanuio. B yacTHOCTH: TeMa OCBEIEHA JIUIIb YaCTUYHO; JOMYIICHBI (DaKTHYECKHUE OIINOKH B
coJiepkaHnu pedepara; OTCYTCTBYIOT BBIBOJIBI.

«2» (Hey10BJIETBOPUTEIBLHO) — TeMa pedepara He pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE
HETMOHUMaHue PoOIeMbl WK pedepar He MpeICcTaBlIeH BOBCE.

OuenoyHsble cpeacraa

7.3.1. Tekymmii KOHTPO.JIb
(popmuposanue komnerenuuu [1K-1, naaukatoper MITK-1.1, UTIK-1.2,; komnerenmun [1K-2,
unaukaropsl UITK-2.1, UTIK-2.2, UTIK-2.4, UTTK-2.6)

I[Ipumep BonpocoB AJisi TEKYIIET0 OMpoca

Tema 1. IIpouecc cTpaTernueckoro MeHeKMEHTa

Bomnpocs! 1151 caMOKOHTPOJIA:

1. KakoBbI 3TaIbl CTAHOBJIEHUS CTPATErMYECKOI0 MEHEHKMEHTA?

2. Ilepeuncnure CyObEKTHI U OOBEKTHI CTPATETHYECKOTO YIIPABIICHHUS.

3. KakoBbsl ypoBHU (POPMHUPOBAHUS U 00s3aTEIbHBIE AJIEMEHThI CTPATErnu (KJII0UEBbIe KOMITETEHIINH,
CUHEPTU3M, CO3/1aHHE LIEHHOCTH)?

4. OnuuTe Mpouece CTPaTeruyecKoro ynpasieHus, cxema. 5. KakoBbl OTIIMYUS CTPaTErHuecKkoro u
OIIEpaTUBHOIO MEHEPKMEHTA?

6. Kakue noaxo/pl k nporeccy pa3padOTKU CTPATEruy pa3BUTHSI IPEATIPUATHS CYIIECTBYIOT?

Tema 2. CTparernueckoe mIaHUPOBAHNE

Bomnpocs! 115 caMOKOHTPOJIA:

1. KakoBblI 11€111 ¥ 33a4i CTPATETMYECKOTO INIAHUPOBAHUs?

2. KakoBbl 3Tans! GopMUPOBaHUS CTPATErMUECKOT0 TIaHa IPEeaIpUsITUs?

3. Onummure MOJEIH CTPATErH4eCKOro MIIaHUPOBAHUSL.

4. KakoBbl OCHOBHBIE 3TaIlbl U OTpaHUYEHUS] GOPMUPOBAHUS CTPATETUU?

5. PackpoiiTe NOHATHE U COAEp)KaHUE KOPIIOPATUBHOM, 1€I0BOM U (PYHKIIMOHAIBHOM CTpaTeruit
OpraHH3alH.

6. HazoBuTe MOZ€ENN CTPaTErMueCKOro N3MEHEHUS.

7. KakoBbI NPpUYMHBI COMTPOTHUBIIEHUS U3MEHEHHUSIM U METO/IbI €T0 MPEOJ0JICHUS?
8. OxapakTepu3ylTe CTpATErnN OCYIIECTBIECHUS U3MEHEHU?

Tema 3. CuTyalluOHHBIN aHAIIN3.

Bormpocs! 1u1s1 CaMOKOHTPOJIIS:

1. Packpoiite noHsTHe, CyTh U OCHOBHBIE 11Ny nposeneHus SWOT-ananusa.

2. B dem 3akitouaeTcs aHau3 BHEITHEH 1eT0BoM okpyskaroreit cpenbl (Cucrema PEST-ananmza)?
3. B uem 3akmouaercs aHanu3 cnenuduyeckoi (OnmxHel) okpyxaromei cpeabi?

4. B yeM 3aKJII0YAETCs aHAIU3 HEONPEIETIEHHOCTH OPTraHU3allMOHHOM CpeJibl?

5. OxapakTepu3ylTe CTpaTErMi CHUKEHHS HEONIPEAEIEHHOCTH BHEILIHEN Cpeibl — BHYTPEHHUE U
BHEIIHHE.

6. B uem 3akimrouaeTcs aHAU3 PECYPCHOTO M ONEPAllMOHHOTO MOTeHIMANA MPEANPHUATHS (BHYTPEHHUX
BO3MOKHOCTEH)?

7. KakoBa cuctema nennocrei o Iloprepy (uenouka nennocreit no M. Ioprepy)?
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8. Kak ocymiecTBiisieTcsl OlleHKa BO3MOXHOCTEN U YIp0O3, HCXOASAIIUX U3 BHEIIHEN OKpY KaroLIei
Cpebl MpeanpusITUs?

9. Kak onpenensiercs cuia KOHKPETHBIX BO3MOKHOCTEN U yrpo3?

10. Kak o1leHUTh BEPOATHOCTh BOSHUKHOBEHUSI KOHKPETHBIX BO3MOXHOCTEN U yrpo3?

11. Kak ocymiecTBisieTcsi OLieHKa CUIIbI M ciabocTel, OnpeaessieMbIX PeCypCHBIM MTOTEHIINATIOM
NpeanpuaTus?

12. Onumute MeTOUKYy (HOPMUPOBAHHS ONITUMAIBHOTO HAOOpa CTPATETHUECKUX 30H
XO35ICTBOBAHMSI.

Tewma 4. [TopTdenpHbIi aHAN3.

Bormpocs! 1u1st caMOKOHTPOJIA:

1. JlaiiTe onpexaenaeHne CTpaTErMuecKo 30HbI X035HCTBOBAaHUS (CTpaTernyeckas einHuna OusHeca),
nopTQens npeAnpHUsITUs.

2. Kak onpenenuts HanpaBlieHHUs pa3BUTHS X035 CTBEHHOIO OPT(Es opraHu3aluu: MaTpuia
«bocTOH KOHCANTHHT TPyI»?

3. Onpenenenue HarpaBaeHUs pa3BUTHSL X03sIHCTBEHHOT O MOPT(est opraHu3alum: MaTpuna Mc
Kincey — General Electric.

Tema 5. AHanM3 KOHKYPEHTHOU MTO3HULIMH.

Bonpocs! 111 caMOKOHTPOJIA:

1. OxapakTepu3yiiTe KOHKYpPEHTHbIE CTPATErMH OPraHU3aluy 10 METO/1Y CPAaBHUTEIbHBIX
KOHKYPEHTHBIX NnpenmMyiecTs (1o @puzesunkento, KOnaHosy).

2. Kak nmpumensiercs matpuiia Koukypenmuu [loprepa npu hopMupoBaHuy CTpaTeTul Ha ypOBHE
OusHec-e IUHUILL?

3. Kak npumensiercst Mozienpb sty cuil KoHkypenuuu M.IlopTepa npu aHann3e KOHKYpEHTHOU
MO3ULUHU OpraHu3anuun’?

Tema 6. Ctpaterust pa3BUTHS TPEATPHUATHS.

Bomnpocs! 1151 caMOKOHTPOJIA:

1. KakoBbl 6a30BbIe CTpaTeruu pocta npeanpuarus (Matpuna Aucodda)?

2. OxapakTepu3yiTe cTpaTerui KOHIIEHTPUPOBAHHOTO (MHTEHCUBHOI'0) POCTA U UX CTPaTETUYECKHE
JIbTEPHATHUBBI.

3. Oxapakrepu3yiTe CTpaTerui HHTETPUPOBAHHOIO POCTA U UX PA3HOBUIHOCTH.

4. OxapakTepu3yiTe CTpaTeruy COKpaIleHusl.

5. Oxapakrepu3yite CTpaTeruu JUBEpCUPUIIMPOBAHHOTO POCTA.

6. KakoBbl 0COOEHHOCTH POCTa CPEJHUX OpraHU3aIii?

7. KakoBbI 0COOEHHOCTH pOCTa KPYIHBIX OpraHU3alnii?

8. KakoBbI 0COOEHHOCTH POCTa MaJIbIX OpraHU3aIui?

9. Kakue MeTo/TbI OIIEHKH KOHKYPHUPYIOIIMX MHBECTUIUH C pa3TMIHBIMUA CPOKAMH KH3HH MOKHO
UCIOJIb30BaTh MPU (POPMUPOBAHUN WHBECTULMOHHOW CTpaTeTuu?

10. Kak pemraercs 3aj1aya mpoCTPaHCTBEHHOW U BPEMEHHOM ONTUMU3ALMU UHBECTULIMOHHOTO
noptdens npu GOpMUPOBAHUHN UHBECTULIMOHHOM CTpaTeruu?

Tema 7. Llenenonaranue Kak 3Tar IpoLecca CTPaTErn4ecKoro IIaHUPOBaHU

Bomnpocke! 1151 caMonpoBepKHu:

1. Onummure nupaMuly OpUEHTUPOB IEATEIBHOCTH OpraHU3aluu: Uaeaisl (BUACHUE, MUCCHS) U LIENN
OpraHH3aIiH.

2. Yto HEOOX0IMMO YUUTHIBATh MPH (HOPMYITHUPOBAHUN MUCCUU TPEATIPUATHUS ?

3. KakoBbI KJ1104€BbIE TPOCTPAHCTBA GOPMUPOBAHUS 1IEJIeH U KPUTEPUHU KauecTBa 1enei?

4. PackpoiiTe MOHATHE KOPIIOPATUBHON KyIbTyphl. KakoBbl €€ (GyHKIIMH, YPOBHHU, MaTepHalIbHbIE
00pa3b1? Yem ompenensercss HEOOXOIUMOCTh €€ aJlalTHBHOCTH?

5. Onumure TUIBI IPABUIBHBIX KOPIIOPATUBHBIX KYJIBTYP.
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6. OnumTe IEHHOCTH BBICIIETO PYKOBOJICTBA: ONpeAesIomue GakTopbl, MOCIeI0BaTeIbHOCTD
(opMHpOBaHHUS, COOTHOLIEHUE C MUCCHEN U LIETSIMU NTPEIPUATHIS, BHYTPEHHSS U BHELLIHSS CUCTEMBI,
BJIMSIHUE Ha BBIOOP CTpATETHH.

7. OxapakrepusyiTe mpouecc (GopMUPOBaHUS OPraHU3ALMOHHON KyJIbTYphl Ha peanpusatiuu. KakoBo
e€ BIUSHHE HA BHIOOD CTpaTeruu?

8. Oxapakrepu3yiiTe KOMMYHHUKaTUBHOE OBEACHUE NPEANIPUATUS (BHELIHSS U BHYTPEHHSA
KOMMYHHMKAIHS).

Tema 8. AHanu3 BHYTPEHHUX BO3MOXHOCTEN NPEAIPUATHUS.

Bomnpocs! 1y camonpoBepKHu:

1. Kak ocymiecTBisieTcs OIleHKa pecypcoB U d3PPEeKTUBHOCTH NpeanpusTs (pu3ndeckue,
yesioBeyeckue, (PMHAHCOBBIE PECYPChl, HeMaTepHalbHblEe AKTUBbI)?

2. Kak ocymiecTBisieTcst pUHAHCOBBIN aHAIN3 ACATEIBHOCTU MPEATPHUATHS, aHATH3 OCHOBHBIX
TE€XHUKO-3KOHOMHUYECKUX ITOKa3aTenei?

3. Kaxk ocymiecTBisieTcs aHaJIM3 TPOU3BOICTBEHHOM MPOrpaMMBbl IPEANIPHUITHS U €€ peHTa0eIbHOCTH U
aHaJIM3 UMYIIECTBEHHOTO KOMILIeKca?

Tema 9. Pa3zpaboTka cTpaTeruyl MpeanpusThs SHEPreTUKH

Bonpocs! 1 caMonpoBEpKH:

1. OxapakTepu3yiTe SJHEPreTUUECKYI0 KOMIAHUIO KaK 00BbEKT CTPATErHYeCKOro yIpaBIeHUs.
2. KakoBbI OCHOBHBIE HaIIPaBJICHUsI BOZMOKHOCTEM pOCTa YHEPrOKOMITaHUMN ?

3. Kaxk ocymectBusiercs hopMupoBaHue 6a3pl HCXOTHON HHPOPMALIUH MTPH pa3padOTKe CTpaTeriu
pa3BUTHS YHEPrOKOMITaHUN?

4. KakoBo BiusiHuE T7100aIHU3alMK U YCIOKHEHUS YCIOBUM JEATENIbHOCTH Ha CTPATErMuecKoe
MJIaHupoBaHue?

5. Packpoiite moHSTHS I7100aTbHOTO PhIHKA U INI00aJIbHOTO aHAU3a.

6. JlaliTe xapakTepucTHKY Ir100aJbHON CTpaTETHH: MMOHIATHE, MOTUBBI pa3pabOTKH, IIEIH.

7. OxapakTepu3yiTe Bce BUJIbI II100aTbHON CTpAaTEeruu.

8. OxapakTepHu3yiTe CTPATETUN BXOKIEHHS Ha MEXIYHAPOIHBII PBIHOK.

9. OnumuTe 3Tansl riao0amu3auu 1eITeTbHOCTH OPraHN3allui.

IIpumepbl TecTOBBIX 3a/1aHUI:

1. K 3sileMeHTaM cTpaTern4ecKoro ynpaBjieHHs OTHOCSTCSH:

a. CTpaTernyeckoe MporHo3upoBaHue U OU3HEC-TUIaH;

0. cTpaTernueckoe yrnpaBjieHHE U CTPATErHuecKoe MIIaHUPOBAHUE;

B. CTpaTETUsl, MApKETHHT, YIIPaBJICHHUE.

2. O0beKTaMHU CTPATErHYE€CKOr0 yIPaBJIeHHUs MOIYT ObITh:

a. TOJIbKO KOMMEPUYECKHE OpraHu3aluy;

6. HUU u Hexommepueckue opraHu3aluu;

B. TOJIbKO HEKOMMEPYECKHE OpPraHU3alNH.

3. JBoJIOIMSA CTPATETHYECKOI0 YIIPABJICHUS IIPOUCXOIHT OT:

a. kuTaickux ¢puiocodos;

0. MBICTUTENIEN;

B. GUI0CcO(OB IPEBHOCTH;

4. MapKkeTHHIOBbIii MOAXO0/ B CTPATErn4eCKOM YIIPaBJICHUHU Mpeaonpeneaser:

a. OPMEHTALIMIO HAa TAPTHEPCTBO C KOHKPETHBIMH KJIIMEHTAMU IPU U3TOTOBICHUH HOBBIX BUJIOB
IIPOAYKIINH;

0. ocylecTBIIEHHEe MAapKETHHTa KaK HHTETpUpYIoLIe (QyHKIMU yIpaBlIeHUs, peaan3youiei
PBIHOYHYIO OPHUEHTALMIO U1l BCEX BUJOB IEATENBHOCTH OPTaHNU3ALNHN, YIYaCTBYIOIUX B LIETIOYKE
CO3/aHUs IIEHHOCTEH;
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B. aHAJIM3 U IPOTHO3UPOBAHKE CUIIHHBIX M CJIA0BIX CTOPOH OKPYXKAIOIICH CPEJIbl, a TAKKE
JIEATEIbHOCTH KOHKYPEHTOB;

I'. KOHLIEHTPALIMIO Ha KOHKPETHOM NIOTpeOUTENeE.

5. Ha npakTHKe MHUCCHIO B OPTaHU3ALMH ONPeaeJsIIOT:

a. JINHEWHBIC PYKOBOIUTEIIH;

0. pabOTHUKY MIPEANPUSITHS;

B. JTUPEKTOP;

. COBET JUPEKTOPOB MPEIITPUATHS.

6. Uanie Bcero cOOCTBEHHUKAMH KOMMeEPYeCKO OPraHu3aium siBJIsIIOTCH:

a. TOI-MEHEKEPBHI;

0. paboTHUKY;

B. JICJIOBBIE TAPTHEPHI;

7. KapTuHa nejieil B CTpaTern4ecKoM ynpaBJieHHH BKJIKOYAET:

a. peaJbHOCTb, JOCTUKUMOCTh, U3BMEPUMOCTH;

0. KOMIIJIEKCHOCTb, HEPOTUBOPEUUBOCTB;

B. CTPATErUYHOCTb, 10ATOCPOYHOCTh, TAKTUYHOCTb.

8. BzanmocBs3b u (uiin) paziauuus mexay STEP- u SWOT-ananuzamu 3akiio4yanTes:
a. SWOT-ananu3 no3BossieT CHHTE3upoBaTh pe3yibTatel STEP-anann3a kak BHEIIHEH, Tak U
BHYTPEHHEH CpeJlbl OpraHu3alluu;

6. mpenmerom SWOT-ananu3a BEICTYNaeT KaK BHEIIHS, TaK U BHYTPEHHSIS Cpella OpraHu3allii, a
npenmerom STEP-aHanmm3a — TOJIBKO €€ BHEITHSIST MAaKpOCpea;

B. SWOT-ananu3 npezacrapusieT codoi aHanu3 cull U cnabocteit opranuzanuu, a STEP-ananus — ee
BO3MO’KHOCTEH M BHEITHUX YIPO3.

9. SWOT-ananu3 BKiIO4YaeT B cedsi:

a. aHaJIM3 BO3MOXKHOCTEN OpraHu3aluu U BEPOSITHBIX YTPO3;

0. aHaIM3 CUIIBHBIX U CIIA0bIX CTOPOH B JIEATEILHOCTH OPTaHU3allMK B CPABHEHUH C KOHKYPEHTaMU;
B. aHAJIM3 MaKPOCHUCTEMBI PhIHKA U KOHKPETHBIX IIEJIEBBIX PHIHKOB.

10. UHBecTUIIMOHHBIN KJIUMAT PernoHa BasKeH JJIs:

a. TIOBBIIIIEHUS UHBECTUIITMOHHON MPUBIIEKATEILHOCTH PETUOHA,;

0. HapalllMBaHUs WHBECTUIIMOHHOTO MOTEHI[MANIa PETHOHA C YYETOM UHBECTUIIMOHHOTO PUCKA;
B. YIYYIIEHUSI SKOJIOTHUECKOM Cpe/bl B PETHOHE.

11. Ucnonnb30BaHue CTPATerny CerMEHTANMA HMeeT MeCTO NpH:

a. OpraHu3alliy TOPTOBJIH B PETHOHE;

0. OKa3aHMHU 3aKa3HBIX ITUTHBIX YCIYT;

B. MaCCOBOM MPOM3BOJICTBE TOBAPOB;

T. peajgu3alky eIMHUYHOTO IPOIYKTa.

12. 3HaYUMOCTH IEHTPAJIbLHOI KOMIIETEHIIUH COCTOUT B:

a. YHUKaJbHOW CITOCOOHOCTH OpPTaHU3allMK OCYIIECTBISATh Pa3InYHbIe (QDYHKIUY;

0. KOMIIETEHITUY TOT-MEHEKEPOB OPTraHU3AIMH ITPU TTPOU3BOCTBE U peaTu3aIii MPOAYyKIUH;
B. KOMIIETEHIIUU BCEX COTPYAHUKOB (PHPMBI.

13. K ¢akTopam ycujieHusi crpaTeruu AuddepeHunannm OTHOCUTCS:

a. muddepeHIUAIIS PHIHOYHBIX HUII COYETACTCS C BBICOKOM 3JIAaCTHYHOCTBIO CIIPOCa MO TOXOAY;
0. MaccoBBIH CITPOC;

B. 3aMHTEPECOBAHHOCTh KIMEHTA B OCOOBIX HOBIIIECTBAX MPOIYKTA.

14. llesqs ynpaBJieHusi 3HAHUSIMU B OPraHU3ALMHU SIBJISIETCS:

a. CO3/IaHUE HOBBIX IIEHHOCTEH;

0. co3/1aHME HOBBIX KOHKYPEHTHBIX TPEUMYIIECTB;

B. TIOBBIIICHHE 3HAHUN COTPYAHUKOB OpTraHU3aIIH.

15. Cnioco0b1 mosty4yeHusi MpaBa cOOCTBEHHOCTH:

a. T0OpOBOJILHOE COTJIallleHHe ¢ 3aKOHHBIM COOCTBEHHUKOM;

0. X KOJIMYECTBO 3aBUCUT OT OOIIECTBEHHOI'O CTPOSI;

B. 33 CUET CBOETO TPYJa.
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16. Orauume noprdeabHOI cTpaTeruy 0T KOHKYPEHTHOH COCTOMT B TOM, YTO:

a. KOHKYpEHTHas CTpaTerus NpearnosaraeT BbI0Op U3 HECKOIbKUX NOPT(EIbHBIX CTpAaTETUil TOMH,
KOTOpas AacT HauOOoJbIlINE IPEUMYILECTBA B KOHKYPEHLIUN;

6. nopTdenpHas cTpaTerus, Kak IpaBuilo, He KOHKYPEHTHas,

B. KOHKYPEHTHAsI CTPATEeTusi — 3TO BHIOOP KOHKYPEHTHOTO MTPEUMYIIECTBA, a MOPTQenbHasi — BBIOOD
00BEKTOB UHBECTUPOBAHMSL.

17. MaTpuna Aacogda 371o:

a. MaTpula, coJieprKalias CTpaTeruy OpraHnu3aluy Ha 6a3e UCIO0Ib30BAHUS JIBYX BEKTOPOB POCTa:
HOBOH TEXHOJIOTUU M3TOTOBJICHUS TOBAapa M PHIHOYHOW HOBHU3HBI, YIOBJIETBOPSIONICH TOTPEOHOCTH
KIIMEHTA;

0. MaTpuIla CTPAaTETHYECKUX LeJIel (PUPMBI B CPETHECPOUHON M KPATKOCPOUHOM MEPCIIEKTUBE C
Y4E€TOM CHJI M CJIab0CTeH (hUPMBI,

B. MaTpPHUILIa, CO/ICPIKAIasi CTPATETUIO, ONPEACIAEMYIO ABYMS (PaKTOpaMU: CTETIEHBIO HOBU3HBI PHIHKA
WM BBIITYCKAEMOI'0 TOBApa.

18. ’Ku3HeHHBbIH IMKJI TOBApa 3TO:

a. COBOKYIHOCTb (Da3 BHEJpEHUs TOBapa HA PbIHKE;

0. mpotiecc pa3BUTHS POJIAXK TOBApA U MOJIyuYeHUs: TpUObLIEH;

B. MHTEPBAJI BPEMEHHU, B KOTOPOM CIPOC Ha CE30HHBIN TOBap MIPOXOAUT BCE BO3MOKHBIE (pa3bl U
BO3BPAILAETCS K HCXOAHOU TOYKE.

19. MapkeTHHIoOBasi cTpaTerus mpeaonpeaeasier:

a. aHaJIM3 NOBE/ICHUS IPEAIPUHUMATENIEH Ha PHIHKE;

0. u3yueHue pbIHKa U (popMUpOBaHHE LIEHOBO MOJIUTHKHY;

B. pabOTy MapKeTOJIOTOB IO (JOPMUPOBAHUIO HOBOW MOJIMTUKU IIEHHOCTEH JIJIs 3aXBaTa MAaKCHMAIIbHOM
JIOJIY PBIHKA.

20. MapkeTHMHIoOBasi CTPaTerusi OPraHu3annu U3MeHsieTcsl Npu:

a. HOBBIX TPEOOBAHUAX KOHKPETHBIX KIUEHTOB;

0. NI3MEHEHUN KOHBIOHKTYPHI CIIPOCa Ha HOBBIE TOBAPHI;

B. MOSIBJICHUU HOBBIX MMAPTHEPOB (PUPMBI.

21. Pazauuaot cjenyommue (popMbl MAPTHEPCTBA:

a. TOPU30HTAJIbHAs NHTETpaLus;

0. nHTErpanueil ¢ KOHKypeHTaMu;

B. IAPTHEPCTBOM C AHAJIOTUYHON OpraHU3alueH.

22. 3HAYMMOCTb CTPaTeruy HU3KUX H3/IeP:KeK 000CHOBBIBAETCS

a. U3JIep’KKaMU TOJIBKO U3 3apaO0THOM IJIaThl;

0. HyJIEBOH 3JJaCTUYHOCTBIO CIIPOCA IO LIEHE;

B. HU3KOH JIACTUYHOCTBIO CIIPOCA IO LIEHE;

T. BBICOKOM 3JIaCTUYHOCTBIO CIIPOCca IO LIEHE.

23. B3auMoCBSI3b TAKTHYECKOT0 M ONIEPATHBHOIO MJIAHA COCTOMUT B TOM, YTO:

a. ONEPATUBHBIE IJIAHBI MO3BOJISIIOT CIJIAHUPOBATh KPYITHBIE ONEpalliy Ha PhIHKE, a TAKTUYECKHE —
JOCTUTaTh OTAEIbHBIX TAKTUUECKUX LIEJIEH;

0. onepaTUBHbIE U TAKTUYECKHUE MIIAHBI — 3TO OJIHO U TO ¥KE;

B. TAKTUYECKHH IJIaH ILIMPE OIIEPATUBHOTO.

24. Paziimume MeK1y CTPATErHYeCKUM U J0JITOCPOYHBIM IVIAHAMM COCTOUT B TOM, 4TO:

a. JI0JIOCPOYHBIN IIJIaH — Pa3HOBUAHOCTbH CTPATETMUECKOIO IIJIaHa;

0. cTpaTeru4eckuii U JOATOCPOUHBIH MJIaH — OJIM3KUE, HO B TO )K€ BPEMSI pa3/InyHbIe IOHSTHUS;
B. CTPATETMYECKUH TUIaH MIMPE J0JITOCPOYHOTO.

25. B opranmu3anuu cTpaTernyeckuii njaH papadarbiBaer:

a. IUTAHOBBIN OTJIEN;

0. BHELITHUE KOHCYJIbTAHTHI;

B. TOII-MEHEIKEPBI.

26. B3auMocCBsI3b NOHATHI «IIPOrPaMMay, «IJIAH» U «IPOEKT» COCTOMT B TOM, YTO:

a. IPOEKT — MOHsATHE OoJIee IMPOKOE, B paMKaX KOTOPOrO MOXKET OBITh HECKOJIBKO MPOrpaMM
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0. mporpamMMa — TOHATHE O0JIee ITUPOKOE, YEM ILIIaH;

B. IporpamMma | MpoeKT — 3TO0, B IPUHIIMIIE, OJTHO U TO XKeE.

27. B cocTaB/jieHHH OU3HeC-TVIAHA J0JIKeH YYaCTBOBATh:

a. KBTU(PUIIMPOBAHHBINA KOHCYJIbTAHT;

0. 3amecTuTENb PyKOBOJUTEIS;

B. PYKOBOJIUTENb U KOHCYJIbTAHT.

28. »Pe3iome» B OM3Hec-IJIaHe — 3TO:

a. UTOTOBAas, 3aBepllIaoIas YacTb OM3HeC-TUIaHa;

0. HavayIbHas YacTh OM3HEC-IUIAHA;

B. OTJICJIbHBIN TEKCT, CIIEIUAIbHO MOATrOTOBICHHBIN AJI1 HHBECTOPA.
29. Pa3ien, KOTOPbIii MOKHO HCKJIIOYUTH U3 OU3HeC-TVIAHA ITO:
a. pe3roMe UJIH JIpyrue yacTu Ou3Hec-IUIaHa;

0. HU OJIUH U3 Pa3/EIIOB;

B. TUIaH MapKeTHHTA.

30. ®uHAaHCOBBII MJIaH B OU3HeEC-TJIAHE OPTaHU3AIUH ITO:

a. OCHOBOIIOJIAraroIIast YacTh OM3HeC-IJIaHa;

B. HTOrOBAas 4aCThb OM3HEC-IIIaHa;

B. OTJICJIbHBIN JIOKYMEHT.

31. 3HaYMMOCTh CTPATErH4ecKOro NJIAHUPOBAHHUA XOJIUHIA 3aK/II0YAETCA B:
a. MOATrOTOBKE HEMPOQPHUIBLHBIX OM3HECOB K PA3BUTHIO;

0. IBM)KEHUH B CTOPOHY YBEIHMUEHHS 00BEMOB MPOAAX U KOHKYPEHTOCTIOCOOHOCTH Ha BHYTPEHHEM
pBIHKE, 2 HE Ha BHEIIHEM;

B. BBICTPAaUBaHHUH XOJIIMHTA KaK KOMITAHUH, KaK OpeH/Ia; peIeHUHN 3aauy MOBBIIICHUS CTOUMOCTH
9TOM KOMIIaHUH, €€ PHIHOYHOM KanUTaln3alllu.

32. Tepmun «3((PeKTHBHOCTH)» XapaKTepUu3yeT:

a. OTHOILIEHUE pe3yNbTara K 3aTpaTam;

0. OTHOLIEHHE 3aTpaT K pe3yibTaTaM;

B. CTEIICHb JJOCTI)KEHUS 3apaHee HaMEUeHHOH 1111, BRIPa)KEHHOM B MPOLIEHTAX.
33. BeHUMapKeTHHT HYKHO MCM0JIL30BaTh B padore:

a. KOMMEpPYECKHUX OpraHu3aluii;

0. rOCyJ1TapCTBEHHBIX OpPTaHU3aIU;

B. BCEX OpraHHu3alui.

34. u3aiin B cTpaTernyecKoM yNnpaBJieHUH — 3TO CTPaTerus:
a. KOHKYPEHTOCIIOCOOHOCTH MPOYKTa;

0. cTpaTerus MpUBJICYCHUS KJINECHTOB;

B. hopMupoBanue ¢punocodun opraHu3aluu B 00JaCTH KauecTBa;
T. YHUKaJIbHOCTh HOBU3HBI IIPOJTYKTA.

35. 3HaYuMoOCTh KOMIIeTEHLMIi TON-MeHeIKepa:

a. mpodeccroHambHasl;

0. conuanbpHas;

B. BUJIUTCS I BaM MHOM OTBET?

36. KopnopatuBHasi crpaTerus 1eJIMTCS TOJbKO:

a. Ha CTPATETHIO OTIENBHBIX OU3HEC-TIPOIIECCOB;

0. KOPIIOPaTHBHYIO;

B. MAPKETHHTOBYIO;

I. OM3HEeC-eINHUIIBI.

37. UaTerpanus HeHOBOM NMOJUTHKH XapaKTepu3yercs:

a. yBeJIMUeHuEeM UHQIISIINH,

0. OTCYTCTBHEM BIHSHHS Ha IIEHOBYIO BJIACTh TIOKYIIATENIEH;

B. YBEJIMYCHHUEM IICHOBOMW BJIACTH MOKYIaTENEeH;

I'. YMEHBIIIEHUEM [IEHOBOU BJIACTH MOKYIATENEH.

38. llopTdeabHas cTpaTerus npeaonpeneser:
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a. HCTIOJIb30BAaHUE OpTaHU3aIMeii KOHKYPEHTHBIX MTPEHUMYIIECTB;

0. UCIOJIb30BAHKE TEXHOJIOTUN MO MPUHIIUITY «IBOWHOTO Ha3HAUCHUS Y,

B. THOKOE TPOSIBJICHHE KOHKYPEHTHBIX MTPEUMYIIECTB OpraHu3aIiy;

T. ONepeKeHNe KOHKYPEHTOB U MOCTABIIUKOB.

39. CTpaTrernyeckuii MApKeTHHT YNPaBJIEHUS COCTOUT B:

a. KOHIIEHTPAIMK UCKIIOYUTENIbHO Ha KOHKYPEHTHOM MOTpeOuTeie;

0. yrpaBJIeHUH IO pe3yIbTaTaM aHaIHM3a Pa3padOTKU U MPUHATHUS CTPATETHUECKUX PELICHUN;
B. OPUEHTAIIMH KJIIMEHTOB Ha HOBBIE BUbI MPOAYKIIMH WU BCE MPOAYKTHI;

T. CTPATEeTHYECKOM pa3BUTHE OPTaHU3aLUH.

40. O0OpaTHBI MAPKETHHT 3TO:

a. IeMCTBUS, HCKITIOYAIOIINE OTHOIICHHUS ITAPTHEPCTBA;

0. B3aMMO/JICHCTBHUE, OCYIIECTBIIIEMOE OPTaHU3AIMEH C €€ MOCTaBIINKaAMHU;

B. HAaIlPaBJICHHOCTH HE OT MPOU3BOJUTENS K MOTPEOUTEIIO, @ OT KJIIMEHTA K IPOU3BOIUTEITIO;
T. MapTHEPCTBO C KJIIMEHTAMH U MOCTABIIUKAMH.

41. Posib MeHeKepa B ceTeBOii OpraHu3anuy NposiBJIsieTcsl B:

a. HAXOKJIEHUE PECYPCOB ISl BHIIIOJIHEHHUS 33/1aY;

0. monck ocnabJIeHHBIX KOHKYPEHTOB U IPEBPAICHNE UX B 3aBUCHMBIX TApTHEPOB;
B. OpraHU3aIlMsl COBMECTHOM paboThl B KAYECTBE UTPAIOIIETO TPEHEPAY,

T. CO3/IaHUU HOBOTO MapTHEPCTBA.

42. IlpenmMy1ecTBOM HCIOJIb30BaHUs ppaHUaii3uHIa ABJISETC:

a. obecrieueHre PaBHONPABHBIX JIOJITOCPOYHBIX MTAPTHEPCKUX OTHOLICHUH MEXAy (ppaHUaii3epoM u
bpanyaii3u;

0. o0yeryeHue NCNoIb30BAHNE JIN3HUHT A,

B. TomoInpb Gpupme-ppanyaiizu co3aarh COOCTBEHHBIN OpEH/T;

r. THOKOE B3aMMOICHCTBHE C KOHKYPEHTaMH.

43. B 3Tanbl CTPaTern4ecKoro MJIaHMPOBAHNUS PA3BUTHSI PETHOHA BXOIMT:

a. OIIpeJIeJICHNE LIeJIeH Pa3BUTHS;

0. aHanKM3 BHEIIHEW Cpe/ibl Pa3BUTHUS PETHOHA;

B. ONpeJIeNICHHE CHIIBHBIX B CITa0BIX CTOPOH PETHOHa;

T. UHBECTUIIMOHHAS TIPUBIEKATENEHOCTD.

44. K pyHKIUSIM areHTCTBA PA3BUTHSI PErHOHA OTHOCUTCSI:

a. pa3paboTKa BMECTE C aIMUHUCTpAIIMEl CTpaTeruu Pa3BUTHUS PETHOHA;

0. mpuBJICUYEHHE B PETHOH HHBECTOPOB;

B. peayu3aius Mep peruoHaIbHOTO MapKEeTHUHTa;

T. CTPAaTeTHYeCKOe pa3BUTHE MO3UIIMOHIUPOBAHNSI.

45. Opranu3anus UCNOJb3YONIIAs CTPaTernyeckoe ynpapjieHue, INIAHUPYET CBOIO eI TeJIbHOCTh
HCXO/s1 U3 TOTrO0, YTO:

a. BHEIIHSA cpefia He Oy/1eT U3MEHATHCS;

0. B OKpy>XeHHH He OyJeT MPOUCXOAUTh H3MEHECHNUH;

B. IOCTOSTHHO OYAYT MPOUCXOANUTH U3MEHEHHUS.

46. Bb10op cTpaTerum onpeaesisieTcsl KJIKYeBbIMHA (pakTOpamMu:

a. CUJIbHBIE CTOPOHBI OTPACIIH;

0. CHIIbHBIE CTOPOHBI OpPTaHU3AIHH;

B. IIEJIM OpTaHHU3aIUH;

T. MHTEPECHI BBICIIIETO PYKOBOJICTBA;

1. KBamupUKaIus pabOTHUKOB;

€. CTeTIeHb 3aBUCUMOCTH OT BHEIIHEH CpPeJIbl;

K. BCE B COUETAaHUU (PaKTOPHI.

47. lloHuMaHKe TEPMHHOB «YTI'PO3bl H BO3MOKHOCTI):

a. B OyKBaJIbHOM CMBICTIE;

0. aHanM3 yrpo3 ¥ BO3MOKHOCTEH — 3TO CTaHJapTHAs MPOLEAYypa B CTPATErHYeCKOM YIIPaBICHUH;
B. 3TO OIICHKA OJIArOMPHUSATHBIX M HEOIArOMPUSATHRIX TEHACHIIMI BO BHEIIHEH cpejie.
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48. K 0CHOBHBIM BHJIaM J1eSIT€JILHOCTH B IeNO4YKe HEHHOCTell OTHOCHAT:
a. MaTepHalIbHO-TEXHUYECKOE 00ECIICUCHNUE;

0. mpogaxu;

B. 3aKYIIKH;

I. YIPaBJIEHUE IEPCOHATIOM;

II. TIPOU3BOJICTBO;

€. BCE B COUETaHUU;

K. MAPKETUHTOBBII aCIIeKT.

49. dakTopkl, onpeaesoiie KOHKYPEHTHYIO CIJIY MOCTABIIUKA OPTraHU3aIUuU:
a. YPOBEHb CIEIUAIN3aIMH [TOCTABIIHKA;

0. KOHIIEHTPUPOBAHHOCTH MOCTABIIMKA Ha pabOTE ¢ KOHKPETHBIMU KIIMEHTAMH,
B. TEeMIIbl HHQIISILIMA U HOPMBI HATIOTO00JI0KEHUS;

I. MAPTHEPCKHUE OTHOIICHHUS.

50. CTtparernyeckoe peumieHue — 3T0:

a. aHAJIN3 KOHKPETHOM CUTYallNH;

0. cTpaTeruveckue ynpaBlieHYeCKHe IeHCTBUS;

B. BEIOOP CTPATETUYECKON ajIbTEPHATHBBI;

T. IOHUMaHHUE CTPATETHIECKON TPOOIIEMBI.

51. Crparernyeckasi noTpedHOCTb — 3TO:

a. MOHUMaHue (PU3NIECKOr0 HEAOCTaTKa 4ero-I1oo;

0. olTyIIeHHE TICUXO0JIOTMYECKOT0 HEJI0CTaTKa Yero-nmnoo;

B. )KeJIaHUE 4ero-iuoo;

T. BO3MOXHO COYETaHHE.

52. KiroueBasi poJib onpejaesieHusi CTPaTernyecKuX n3MeHeHM i :

a. TOM-MEHEKEPOB OPTraHU3alnu;

0. HEeMOCPEeACTBEHHbBIE UCIIOTHUTEIH;

B. PYKOBOJIUTENIM CPEIHETO 3BEHA,

. TH)KEHEPHO-?)KOHOMHYECKHUE COTPYIHUKH.

53. OcHoBHasi neJib 0I01KeTa OPraHU3aLUH ONPeleJINTh:

a. He0OXOAMMBIE PECYPCHI U HAIIPABIIEHUS UX UCTIOIB30BAHUS;

0. Hy>)KHBIE pECypCHI;

B. ICTOYHHKH MOCTYIICHUS! (PUHAHCOB;

. BO3MOXEH BapHaHT COYCTAHUSI.

54. Kakue acnekThbl B HACTOsIIIIee BpeMsl PeaJTu3YOTCS B Balleil OpraHu3anmu:
a. MEHTaJIbHAs TPaBUIILHOCTD;

0. CUTYallMOHHOCTB;

B. YHUKAJIbHOCTb;

r. OyayIas HeonpeaeIeHHOCTD;

II. ThOKas aJalTUBHOCTE;

€. IPOLIECCHOCTb.

55. ®akTopwl, onpeaeasomme 3GPeKTHBHOCTL CTPATETMYECKOr0 YIIPABJIEHUS:
a. KOJIMYE€CTBEHHBI METO/I;

0. puHaHCOBO-CTpPAaTErHUECKUIl METO;

B. MOTUBAaLIUOHHO-CTUMYJIMPYIOIIHIA;

T. 9O (eKT pa3TuYHBIX CUCTEM OIUIATHI 32 TBOPUECTBO.

56. K ¢akTopaM BHelIHeH cpeabl NPSIMOIO JeHCTBUS He OTHOCSITCSH:
a. TIOCTaBIIUKH;

0. IOJINTHKA,

B. IOTpeOUTENH;

I'. KOHKYPEHTBHI.

57. Baractb — 310!

a. OrpaHUYEHHOE MPABO PACIIOPSKATHCS PeCypcaMu;
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0. MaHepa MOBEACHHUSI B YIIPABJICHUU;

B. BO3MOKHOCTb BIIUSTh Ha JPYIHX;

I'. YMEHHE BJIUSTH HA MOJYMHEHHBIX.

58. CTtparernyeckuii pe3y/bTaT AeSiTeJIbHOCTH OPTraHU3AIMU — 3TO:
a. MPOU3BOCTBO IPOAYKIINH;

0. Mpe1oCTaBIeHUE YCIYT;

B. IIPEBBIIIEHNE JOXO0I0B HAJl pacX0JaMu;

T. BCE BMECTE B35TOE.

59. Crparernyeckoe NJIaHUPOBAHHE — 3TO:

a. Habop JCUCTBUH U PEIICHUH 10 TOCTHIKEHUIO LIETIeH;

0. MepCIEeKTUBHBIN IJIaH MEPOIPUSITHIA;

B. JKEJIATEJIbHOE KOHEYHOE COCTOSIHUE OpraHU3ALNH;

I. peajin3auysl yIpaBjIeHYECKUX PELLICHUH.

60. Teopust MOTHBAIIUM B CTPATErHYECKOM YIIPABJIEHUH — ITO:
a. YZI0BJIETBOPEHUE TOJIBKO MOTPEOHOCTEM;

0. moyty4eHre BO3HATPaXKICHHUS;

B. OCO3HaHUE NOTPEOHOCTEN U NOJyYEeHUE BO3HATPAKICHUS;

. BApUAHT AJIbTEPHATHUBBI.

61. CTpyKTypBl OPTaHU3AIMOHHOTO OCTPOCHHUS MOTYT NPUHAUIEkKATh K ABYM KJIACCHU(PUKAIIHOHHBIM
IpynnaM: BBICOKUM HEpapXUYECKMM M HM3KUM opraHuctuuyeckuMm. Kiaccuuuupyiite ¢opmbl
OpraHM3allK CTPATErnYeCKOro pa3BUTHUS.

CooTHecuTe 3JI€MEHT COOTBETCTBYIOIIMI KaTErOpuHu BbIOpAB BapUaHT U3 CHHCKA

l.cmemannas gopma

2.Ha OCHOBE CaMOOPTaHU3aI1H

3.1upexkTuBHas popma

62. B ’eCTKUX CTPYKTypax OpraHU3aIluu UCTIOIB3YIOTCS BEPTUKAIBHBIC M TOPU30HTAIBHBIE CBS3H. VX
COOTHOIIIEHUE B BBICOKMX UEPAPXUUYECKUX U HU3KUX OPTraHUCTUUYECKUX CTPYKTYypax pa3Hoe.
BriOepuTe u3 BBITIAIAIONIETO CIIUCKA TPABUIBHBIN OTBET

-
Huskum OpraHuCcTHYECKUM CTPYKTYpaM COOTBETCTBYIOT CHIIBHBIC | J CBA3U;

-
BBICOKMM HEPAPXUUYECKUM CTPYKTYpaM COOTBETCTBYIOT CHIIbHBIE ‘ —‘ CBSI3H.
1. BepTUKaJIbHBIE

2.rOpI/I3OHLaJ'II>HBIe

63. DdQdexTUBHOE HCIOIB30BAaHUE PECYpCOB MPEANPHUATHS W  MaKCUMM3alMs pe3yJabTaToB
X03SUCTBEHHOM JeSITeIbHOCTH JOCTUTAIOTCS npu OpraHu3aIiu CTPaTEeruuecKoro

pa3BUTHUSA ‘ j
1. B qupekTuBHON (opme

2. B cMemanHou hopme

3. Ha OCHOBE caMOpraHU3aIuU

64.Bbicokre uepapXuyecKue M HU3KHE OPraHUCTUYECKHE CTPYKTYPBI OTHOCAT K KIACCy YKECTKHUX
CTPYKTYp OpraHU3aINH.

Bribepure u3 HIDKE MPEATIOKEHHOTO CIIMCKAa Hanbojee XapaKTepHble CBOWCTBA MATKOM CTPYKTYpPBI
OpraHu3ali, COOTBETCTBYIOIINE KAKIOMY BUAY KECTKOU CTPYKTYPHI.

CooTtHecuTe 3J1IEMEHT COOTBETCTBYIOUINI KaTeropruu BbIOpaB BapUaHT U3 CIIUCKA
PykoBoautens siBIsieTcs: «MHGPACTPYKTYPOI» UCTIOTHUTEIIS
1.I'opu3oHTaNbHBIE OPraHUCTHYECKUE
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2.Bbicokue nepapxuyeckue
Bricokast MOTHBAIIHSI K CAMOCOBEPIICHCTBOBAHUIO B TIpo(eccuu

["'opu3oHTaIBHBIE OPraHUCTUYECKUE
Bricokue nepapxudeckue

JKectkas qucnunimnza
I'opu3oHTaIBHBIE OPraHUCTUYECKUE
Bricokue nepapxuueckue

BrIcokast crenieHb aBTOHOMUH
I'opu3oHTanBHBIE OPraHUCTUYECKUE
Bricokue nepapxudeckue

BosnarpaxaeHue 3aBUCUT OT pe3ynbTara
I'opuzoHTaNBHBIE OPraHUCTUYECKHE
Bricokue nepapxudeckue

Bosnarpaxkaenue 3aBUCUT OT YETKOT'O UCIIOJIHEHMS 3aJaHUM, PETJIaMEHTOB, PEKUMA
I'opu3oHTanBHBIE OPraHUCTUYECKUE
BrIcokue nepapxudeckue

65. UTo BXOIUT B KOPIIOPATUBHYIO KYJIBTYpPY OpraHU3aInn?
Bri6epuTe Bce mpaBMIIbHBIC OTBETHI (OJMH HJIM HECKOJIBKO)
Tpanuiuu

OO0s13aHHOCTH

I11a610HBI

Ilennoctu

CrepeoTunsl

0 I R N R B

Permament

66.30Ha OTBETCTBEHHOCTH PYKOBOJAUTEIIS IIMPE B OPraHU3aIMOHHBIX CTPYKTypax jv BHJA.
Bri6epute U3 BBINAgaIONIero CUcKa MPaBUIbHBIA OTBET

1. Beicokoro

2. Cpensnero

3. Huzkoro

67.CooTHECUTE IIEMEHT OPTaHNU3aIMOHHON KYJIBTYPHI C €T0 XapaKTePUCTUKOH.
CoeauHNTE IIEMEHTHI ITONAPHO

CTEIEHb OTBETCTBEHHOCTH, HE3aBUCUMOCTHU U

[Tognepxka BO3MOKHOCTEN BBIPAXKEHUS WHULHAATHBBI B
OpraHu3anuu

WNHnuBunyanbHas aBTOHOMHOCTD YPOBEHB ITOMOIIIH, OKa3bIBAEMOU
PYKOBOAMUTEIISIMU CBOUM IOJYUHEHHBIM
B3aUMO/ICHCTBUE OpraHoB " Iy,

Crpykrypa JIEUCTBYIOLIUX [IpaBuI, IIPSAMOTO
PYKOBOJICTBA M KOHTPOJISI

W neHTuuImpoBaHHOCT CTENEHb OTOXKJECTBJICHHUS paOOTHHUKOB C
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OpraHu3alen B [eJI0M
CTCIICHb 3aBHCHUMOCTU BO3Hana)KI[eHI/ISI oT
pe3yIbTaTOB TPpyAa

Bosnarpaxnenue

68.Opranusaius cTpaTernYecKoro pa3BUTHS NMPEINoIaraeT MPOCTPAHCTBEHHBIM U BPEMEHHOM aCIeKT
peanuzauuu. [IpoeKTUpOBIIMK coO37a)l IJIaH pa3MelieHus O0OpyIoBaHHS B IeXe, HpU ITOM

peanu3oBaH j acriekt OCP.
l.mpocTpaHCTBEHHBIH

2.COIAAJILHBIN

3.BpeMEHHbIN

69. IlocTOSHHBI KOHTPOJb 32 COOTBETCTBHEM (DAKTHYECKOTO COCTOSIHUS CTPATETHYECKHUX
HOKa3aTeNei pa3BUTHs OPraHU3alUK UX IUIAHOBOHM BEIWYHMHE B KOHTPOJIHHOM BPEMEHHOM MHTEpBaje
— 3TO CTPATETUYECKUM:

Boi6epuTe 0 uH NpaBUIBHBIA OTBET

ayJIuT
MOHHUTOPUHT
KOHTPOJUJIMHT
70.0T™meTbTe  (YHKIUU CTPATETMYECKOTO ayAWTa Pa3BUTUS  CTPATETMYECKOTO  IOTEHIMAa
MPEAPUATHS:
Br16epuTe Bce mpaBMIIbHBIC OTBETHI (OJMH MM HECKOJIBKO)
r .
Yuér
IIporuos

-
2 Ananuz
= Kontpouns
-

Konnposanue

71. dukcauus ynpapJIeHUECKOW MpoOieMbl, a Takxke €€ OmpeAereHHE NPOUCXOAAT B Ipoliecce

peanu3anuu GyHKIUN ”| npu opraHM3aIMK CTPATErNYECKOTO PA3BUTHSL.
Bri6epuTe 13 BbINaa0IEro CNUCcKa NPaBUIbHBIA OTBET

1. koHTpOIA

2.. yuera

3. ananuza

72. OpFaHI/IBaI_[I/ISI HaXOJUTCA Ha 3aBCPUIAIOIICM 3TAIlC CTAAUU «3PCIOCTH» CBOCTO )KH OpTaHI/ISaLII/ISI

- (v}
HAXOOUTCA HA YPOBHE OpPraHU3alMOHHOMN SHTPOMIHH.
1. Beicokoro
2. Cpenuero
3. Huskoro
74.ChanancupoBaHHBII poct SIBISETCSA OCHOBHOH LIEIBIO OpraHu3aluu Ha

- ()
cTaauun | J B KJIaCCUYCCKOU MOACIH XU3HCHHOI'O IIUKIJIA.
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75. Poct opraHuzanMM  OCYILIECTBISETCA, KaK MPaBUJIO, HECUCTEMAaTUYHO, pbIBKAMU Ha

- (v}
cTagun | J opranu3anvu B KJIACCUYCCKONU MOJCIIN ) KU3HCHHOI'O IIUKIJIA.

77. PasButne IEPCICKTUBHBIX BHUIAO0B ACATCIIBHOCTHU obecrneyuBaeT OpraHru3alilMOHHAaA CTPYKTYpa

-
bupmbl | —‘ Xapakrepa.
l.mpaBUILHOTO
2.(hyHKIIMOHAJILHOTO

3.pedIiekcUBHOTO

(V] w
78. C napactanueM 3¢ dexra ymyneHHOH BBITOAbl PUPMBI TECHO CBA3aH KPHU3UC J
l.aBTOHOMUHU

2.KOHTpPOJIS

3.1unepcTBa

-
79. Bce coTpymHUKM yCTalOT OT paOOThl Kak €IuHas KOMaHAa MpH KpU3HCe J B

Pa3BUTUHU OpraHU3AIIHH.
1. noBepus

2. rpaHul

3. aBTOHOMHUH

4. munepcTBa

80. Teopust MOTHBAIIMH B CTPATErMY€CKOM YIPaBJIeHUH — ITO:
a. yJIOBJIETBOPEHHE TOJIBKO MOTPEOHOCTEH;

0. mosty4eHre BO3HArpax1eHUs;

B. OCO3HaHHUE MOTPEOHOCTEN U MMOJIy4YeHHE BO3HATPAXKICHUS;

T. BAPUAHT aJIbTePHATHBEI.

IIpumepbl NpakTHYECKHUX 32124, IPAKTHYECKUX CUTYALMI

IIpakTuyeckas curyanust Ne 1

Hcnosb30BaHue Kpeamugno2o NOTEHIMAIA PA0OTHUKOB

Ha 000 «K3 «Pocmcenvmaui»«

Korga Ttom-menemxepst OOO «K3  «Poctcenbmami»n« OCO3HAIM, YTO CHIJIBHO  OTCTAlOT
B 9hhexkmuenocmu  npou3eo0cmea OT  3apyOeKHBIX  KOMIAHUK, TO TPHUHSUIA  pelIeHUe
BJIOKUTH 0ecsmb MUTLTUOHO8 00/1apo6 B HOBeliIINe BEICOKOABTOMATU3UPOBAHHBIC
MPOU3BOJICTBEHHbIE JIMHUH. [Ipu ycTaHOBKe, HajmaJKe W 3alyCKe 3TOro OOOpYIAOBaHHUS KOMITAHHS
yIIyqIlnia SKOHOMHUYECKHE MOKa3aTeNn Ha OCHOBE
MIOJINTUKU HENPEPbIBHOZ0 COBEPULEHCIMBOBANUS U NPEOIONCeHUIl  pabomHuKos  yexog o  Ooee
s dekTuBHOMY BBITIOJIHEHUIO OT/IENbHBIX orepanui, 4TO MO3BOJIUJIO Y8eIUUUMNb
npou3B00UmMeIbHOCMb Mpyod, COKOHOMHUTE BPEMSI, MATEPHAIIBI Ul HOBYI0 KYJIbYPY NPOU3B00CMEA.
DTO cTparerus BeIylle KOMIAHUU, KOTOpas €XKEAHEBHO OCYIIECTBIISIET MOCTOSHHBIE YIYUYIIEHUS BO
BCEX MOJIpa3/ieNieHusx 1 YO PEKTUBHOCTH MPOU3BOACTBEHHOTO MIPoIiecca. DTO MPOUCXOIUT B PaMKax
HOBBIX MOJXO0/0B K OpraHu3alu yIpaBJICHUS MIPOU3BOJICTBOM c
MPUMEHEHUEM Opu2adHoll OpraHu3alul  Tpyda, TIJ1€ MHOTHE pelIeHUs MPUHUMAIOTCS 1O
npeuIoKeHusIM padouux: cucmema « Tpu HE», 9To MOBBIIIAET KAYECTBO MPOAYKIIH.
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[Mupoko moompsieTcss panuoHanu3aTopckoe nBmwxkeHue. Cucmema «Ilyck» — Ha OTHOTO paOOTHUKA
MPUXOAUTCS 3 palpeNIoKEHUs ¢ SIKOHOMUYECKUM 3PP EKTOM, U3 KOTOPhIX 95% BHeIpsIoTCs. 3a cUeT
MOCTOSTHHBIX ~ VIYYIICHUH B KOMIIAHUW OblIa cHuxcena Ha 2% cebecmoumocns U3rOTOBICHUS
MOJIEJIEN.

Packpoiite neobxo0umocms cTpaTernueckux NOIX00B TON-MEHEPKEPOB KOMIIAHUH.

IIpakTnyeckas curyamus Ne2

BuyrpudupmMmenHasi MoOAroToBKa CHENUAJMCTOB B 00Oy4yamomeMcss LEHTPe Ha 000 «K3
«PocTcenbManmm«

Hosuuok nony4daer Hy>KHbIE 3HAHUS B YeHmMpe 00y4eHusn U Ha yuacmie, Tae oH Oyner paborarh, Tak
KaK oT HETO TpeOyeTcs e:keqHEBHAsI meopueckas padora. [Tpn
MPOXOXKACHUN HPAKMUKU HO8UYOK TIPUOOPETACT HOBble 3HAHUA TIO BHIIIOJIHEHUIO CTAHLIUU (OTIepaIiH)
B NIPOM3BOJCTBEHHOM  TIIpOLIECCE W  3HAKOMHUTCA  C HOGbMu pa3paboTkamu. Tak  OH
JIOCTUTAET H)JICHO20 YPOBHS Pa3BUTHSI, KOT/Ia CaM MOBBIIIAET 3HAHUS U3 JPYTUX UCTOYHHUKOB.

2. Ilpocpammmusbie 06yyeHuss NOMUMO pabomvl 3mo.

. NMPOrpaMMbl TEXHUKO-9KOHOMHYECKOTO  00pa3oBaHUs, KOTOpbIe pa3padaTbiBalOTCA 10
3anpocaM mnojpasneneHuid. UXx yens — nepenada Hoswvix 3HaHuil, HAKOIUIEHHBIX 3a BpeMsl pabOThbI
bupmMbl, MOJIOABIM CHEIHATMCTAM U O3HAKOMIICHUE C HOBbIMU MEXHOI02UYeCKUMU pa3pabomKamu B
JUIE€  HAaCTaBHUKOB  OOyueHus  u3 CBOEH cpenbl. Yuebuvie  npoecpammsi TOMOTAIOT
paboTHUKAM camopeanu308amspcs A5l CTUMYIUPOBAHUS UX MEOpUeCcKOol pabomul.

Bamm kpeamuensie udeu no s¢ghgpexmugrnocmu 3Toro Mporecca U3JI0KUTh U

YCMHO NOJ0XUTE Ha CEMUHApe.

IIpakTuyeckas curyamust Ne3

ATaKylomas cTparerusi KOpnopauuu

Komnanus OOO «K3 «Poctcenpmamn« aeiictByer yxe 84 roma. K cozmanuio xomOailHOB OHa
npuctynuia B 1936r. B 1972r. BeinymieHa mooers YHuBa» —  caMOXOOHBIM  KOMOaiiH,
3aBOEBaBIINH 3010myt0 medans Ha sipmapke B Ilapumake. J[ng dopMupoBanus mnoptdenss HOBBIX
Mojiene komOaitHOB ynuio okono 12 ser, uro mo3oiamino OOO «K3 «Pocrcenbmamm« co3iarhb
komOaitH «/loH-1500» u oGecneunTh ceGe HUIIM HA pOCCULICKOM U MUPOBOM DbIHKAX HE TOJBKO 32
CUET Kauecmea N Ha0eHCHOCmu IPOYKIIMK, HO W 3@ CYET IOCTOSHHOTO BHEIPEHHUS pPaTuKaIbHOU
MoJIeu-HOBUHKY — Vector. ['maBHOe npu CO3/IaHUM CIIpoca — npusumue nompebumeinto CTpeMIICHUS K
COBEPILCHCTBY, T.K. KAM#cOasa Ho6as Mooeilb KoMOalHa JOKHA MOTPEOUTEIN0 00JIETYUTh TPY/I, KU3Hb
u obecreunuTs eMy 3(h(HEeKTUBHOCTS.

Ha ¢opmupoBanue noprdens monenei KOMIaHUS TPAaTUT OKOJO | MIIH. JOJI. B TOJA, UMEET CBOM
uccnenoBarensckuii nentp (TL), B koTopom pabotator Oonee 150 uyenoBek. HoBwle TexHHKO-
TE€XHOJIOTHUCKHE JTIOCTHIKEHUS OYEeHUBAIOM KIUeHmbl, 3 KOMIAHUS BHEAPSET UX IO MEPE «KIUEHMCKOU
20Mo6HOCmMU» K HOBOH MOJIETIH.

000 «K3 «PocTceapman»« IMOCISIOBATEILHO MOBBIIIACT KAYECTBO MOJICICH MAIlliH, M CO3JaeT HX C
pa3IMYHBIM  HAabOpOM  YCIyT. Adanmepsi  MoOdesneli TOCTOSHHO YHUPUIMPYIOTCS, o0peTas Hogoe
Kayecmeo W TIOJTHUMAsi MOJIETTU Ha HOBblli TEXHUYECKUH )pogens, C BBICOKOIN Ha/IeKHOCTHIO U MPOILE B
yIpaBIeHUU TpU OOCIYKMBAaHUHM, 4YTO YIy4yIlaeT KadecTBO 3€pHAa M DSKOJOTMYHOCTh, 4TO
CIOCOOCTBYET HOHUMAHUIO KIUEHMAMU HOBOU MUCCUU.

W3n0x1Te KaKHe CTPATEruy MPUMEHWIN TONI-MEHEKEPBl KOMIIAHUU U YCIHO

JIOJIO’KUTE HA CEMUHApE.

IIpakTuyeckas curyanust Ne 4

Ha npaktuke B CBoeH  JEATENbHOCTH UHHOBAYUOHHAS — Op2AHU3AYUs YIUTHIBAET  (PAKTOPBI,
oTpeeNsone KOPPEKTUPOBKY HHHOBAIIMOHHOM CTPAaTEruu:

Hcmounuku, usmenaoujue SHQHUA

. KAUeHmbl:

— YEeHHOCmb TIOKYTIATENS;
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— KaKoil Hy’)KE€H CEpPBHUC;

— KaKoe apTHEPCTBO B3aMMOBBITOHO;

— KaKoil UMUK OPTaHU3aIMU JOJDKEH OBITh;

— KaK06a VIHBECTUIIMOHHAs CLIOCOOHOCTh MOKYyNaTens?
npooykm (ycayea):

Kmo OyJeT OKyIaTh;

nouemy OyJeT OKyNaTh;

CKOJ1bKO HYKHO UHBECTULIUN;

HYJCHbL TV cENYac U

— CKOJ1bKO B Oynyem?
KOHKypeHmbl:

Kakasa ctparerus Oyayuero;

— 4mo NpOJAKOT ceryac;

— Ymo IAHUPYIOT;

— KaKog6 ypoBEHb MO3ULIPOBAHNS;

— HYJCHO A TIAPTHEPCTBO?

. nepconan:

KaKo06 ypOBEHb UHTEIIJICKTA;

Kaxue 0coOble 3HAaHUS HYXKHBI;

Kakas CTEIICHb KPEaTUBHOCTH;

KaK06 ypOBEHb KOMIIETCHIINI PYKOBOAUTEIICH;

— Kakoe 00yueHne HyKHO?

. UHGECMUUUU:

— KaK TIpUBJIEYb CTPATErMYECKOT0 MHBECTOPA;

— K020a HYXEH BEHUYD;

— KaKo6a VHBECTULIMOHHAsI HAIIPaBJIICHHOCTB;

— KaK06 aCTeKT JINKBUAHOCTH?

. mexHo02uu:

— KaKoea CTETeHb IPOPBIBHOCTH;

— KaKo06 ypoBEHb COUETaEMOCTH;

— Kakoea YPHEeKTUBHOCTD U HAJIEKHOCTH;

— KakKoga JI0J1Ha ObITh B3aMMO3aMEHIEMOCTh?

IIpakTnyeckas curyanust Ne S

Crarernyeckuii MapKeTMHI — acHeKT COYeTAHUSl CerMEHTAllMd M  KPeaTHBHOIO
B3aMMO/JEHCTBHUA

Kopnoparusnas CTpaTerus TUraHTa KOMOaitHOBOM UHAYCTpUU 000 «K3
«Poctcenbmammn« npedonpedenunacy U3MEHUBIIUMUCS 0eMO2papuyecKoll U CoyuanbHol cpeoamu, a
TaK Ke 6 c6A3U C 2nobanuzayuetl IKOHOMUKU, 9TO 3aCTaBUIIO ee TOII-

MEHE/KEPOB UCKAMb cmamezuyecKkue mMemoovl U (popmsl CETMEHTALIUN. ATaKyIoIIasi KOpInopaTuBHAS
MOJINTHKA B 9TOM HAIPaBJICHUH OIMPEEIIIACh MPUMEHEHHEM TEXHOJOTUYECKUX M3MEHEHUN BO BCEX
MPOU3BOJICTBEHHBIX TMOJPA3ACTCHHUSAX, YTO TO3BOJMIO CO3[aTh CTPATETHUYECKYIO NPOOYKMOBYIO
MoOenb KOMOAMHOB, TO€ B KaXJOM HOBOM  NpoOyKme YUUThIBAJIach KOHKPEMHAA HUULd C
YUETOM KAUMama u 2eoepaguiecko2o pactnoIoKeHHs peruoHa. DakTU4eCKH
NPUMEHSIETCS KOPNopamueHas cmpame2usi — TBOPUYECKOTO B3aUMOIEUCTBUS C KIIUEHTaMH.

Takoil TOOXOH — VHUKANbHLIL — ACNEKm OnepelceHus KOHKYPEHTOB Ha OCHOBE HOBAaTOPCKO-
KpEaTHBHOTO MApTHEPCTBA UX OTHOIICHHUH C KIIMEHTaMH M MOCTaBIIUKAMHU.

Wznoxure Bamu npeanokeHus mo ynydiieHHro 3()(QEeKTUBHOCTH JEATEIBHOCTH OpPTaHH3aIlH TpU
COYETAaHUH CTPATETHil CETMEHTAINH C TUBEpCUPUKAINEH U YyCmHO TOTOKUTE HAa CEMUHApE.

IpakTnyeckasi curyanuss Ne 6 YmeHue BbIOpaTh M peajiu30BaThb KOPNOPATHBHYKO CTPaTeruio
kovnannu Q00 «K3 «PocTceabmanm«
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Aoanmuposamovcsi K HOBBIM HM3MEHEHUSM B HSKOHOMHKE 8 1epuod Kpu3uca npeonpeneiseT ToIl-
MEHEKEPOB KOMITAHUHU Ha BBIOOp cmpameeuu npoodadic ¢ pa3HOTUIAHOBOCTBIO:

— yuacmue K1ueHmo8 B CO31aHuM HOBBIX MOJIeJIeld KOMOAHOB € Y4eTOM UX OYIYyIIHMX MOXKETaHUH;

— npumMeHeHue HeyeHOB80! HOBOW TIOJMTUKY B CHCTEME PEaTH3aliy IPOIYKIUH;

— coznanue CII B pernonax no coopke KoMOaifHOB;

— peruoHajIbHbIe AUIEPbl MPUMEHSIOT IPUHLIUI % CKUJIOK.

3T0 MpeaoIpeIeNniIo NPUMEHEHNE arpeCCUBHOM IuHUY — TOKAJIbHONH MHHOBALIMOHHOM MOJICTPATETHH:
— KOHKPETHAsl TOMOIIb KIIMEHTaM IO UX 3asBKeE;

— OecrulaTHBIE YCIIYTH MPH SKCILTyaTalluu MOJAETICH;

— 3JICKTPOHHAsI CHCTEMa aHAJIM3a U OLICHOK CEPBHCA B PETUOHAX, TO €CTh

cepauc — ceudac:

— MaPTHEPCKHUE B3aMMOBBITOIHBIC OTHOIICHUS C KIIMCHTAMHU PETUOHA;

— YHUKaJIbHOCTh HHHOBAIMOHHON KYJIbTYPHl — KPEATUBHOE MOHUMAHKE TIEPCOHAIOM CO3JaHHSI HOBBIX
MOJIEJIEN.

3aganue:

— Kakue CTPpaTeruu MPUMEHSLTU TOTI-MEHE/DKEPBI B PA3HOHAIPABICHHOW JCATEIBHOCTH?

— HYJ#CHO TN OBLTO IPUMEHSTH arPECCHBHYIO CTPATETHIO?

— Kakyro CTpaTerHi0 JIOJDKHBI BBIOpAaTh TOI-MEHEDKEPhl 10 OTHOIICHHIO K HEMEIKOW KOMITaHUH
«CLAAS»?

— KaKo@bl YCTIEXU W HEJOCTATKU B JICATEIIbHOCTH KOMITAaHUH?

— nouemy KOMIAHUS HE Hauila CTPATETHIO B KpusucHou cumyayuu ( He mpoaano 1200 kombaiiHOB)?

IIpakTuyeckas curyanus Ne7

Pazeutne OO0 «K3 «PocrcesbMann« B TEXHOJOTHYECKH MePeI0BYI0 KOMIIAHUIO

Havano 2000-x ronoB Obuio kpumuyeckum moMeHTOM B uctopun OAO «Pocrcenbmai», Tak Kak
rocyJapcTBEHHOE (PMHAHCUPOBAHHUE PE3KO COKPATUIIOCH, & 3aKA34UKU HAa KOMOAHbI BO BCEX PErHoHax
OBLIN HA YyposHe banKpomcmaa.

VYka3 o npusamuszayuu ¢ pa3InIHON HANPaBIEHHOCTHIO: CAMU WJIM KTO-TO CO CTOPOHBI

OAO «Pocrcenpmain» NPUBATU3MPOBAIOCH C€aMO M MPEBPATUIOCH B COOOIIECTBO  MaJbIX
COOCTBEHHUKOB, H3-3a 4ero ObUIO MOTEPSHO OKOJO 25% akuuid, Tak Kak WX HaAuaiu CKynamoy
pabounx 3aBoja U Heuzgecmuo KT0. OTHAKO KOHTPOJBHBINA MaKeT akKi OblT B pyKax y PyKOBOJACTBA
3aBoJa.

B at10 )€ Bpems pe3ko ynan cnpoc Ha KOMOaMHBI 60 6cex pe2uoHax U3-3a OTCYTCTBUS MHBECTULIUH, a
rOoCy/IapCTBO OTKA3aJ0Ch IOMOYb BBIXOAY 3aBOJa M3 KpPU3MCA. PYKOBOJCTBO 3aHSUIOCH NOUCKAMU
cmpamezauveckoeo uneecmopa. Tak xonguHr «HoBoe colpykecTBO» cTall BIaJeNbLEM 3aBOAA,
npespatuB ero B OO0 «K3 «Pocrcensmamm« ¢ 2000 roga, nocTaBUB pyKOBOAUTH KOMIIAHUEN CBOMX
TON-MEHEPKEPOB, O0S3aBIIMCh MOTAaCUTh BCE JOJITM M BBIBECTH W3 KPHU3UCA, YTO OBUIO CHEIAHO
IOCTENEHHO, TNPUMEHHUB  pA3HOHAIPABIEHHbIE  CTpPATETHH Ougepcugukayuu B COYETAHUU  C
peanu3anuen pa3IMYHbIX HHHOBALIMOHHBIX POEKTOB:

— co30aHue BHYTPEHHUX OU3HEC-eIMHMUII,

— npoeedeHue KapIUHAIBHON pecmpyKkmypuzayuy 3aBo10B-QUINAIOB B OU3HEC-CIUHULBI — YeHMpPbl
npubLLIY C CAMOCTOSTEILHONU OPTCTPYKTYPOH;

— KoMnblomepuzayus Bcex OU3HEC-TIPOLECCOB BO BCEX OM3HEC-€IMHUIAX M HAa BCEX YPOBHAX
yIpaBJICHUS;

— peanu3anys PEUHKUHUPHUHTA IPOLIECCOB B KOHCTPYMPOBAHUM, TEXHOJIOTMH, IJIAHUPOBAHUH,
TOTaJbHOE NepeodyueHme epcoHaIa Ha OCHOBE HOBoll (hunocodpuu b6uzneca M Kyiomypul,

— ObUIH BBIICTIEHBI CPEJICTBA HA MPUOOPETEHUE A3EPHbIX TUHUL U HO8020 PA3IIUYHOTO 000PYAOBAHNUS;
— BBEJICHA U PEaIM30BaHa HOBAasl JIOTUCTUKA IIPOU3BOCTBA;

— cmpame2udecKkuil  MAapKemuH208blll  Acnekm TIaBHEHMIIMNH pecypc Ha YpPOBHE HOBAIMOHHOIO
pa3BUTHS.

3aganue:
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— cTpaTernyeckasi JesiTeIbHOCTh — TJI€ CTalla pPelaronei?
— MPEJUIOKUTE CBOM BapHUAHTHI BBIXO/Ia U3 KPU3HUCA;

— BO BCeX OM3HeC-TpoIeccax HyKeH ObUT PeUHKHHUPHHT?
— OomnpaB/iaHa HEOOXOMMOCTh CO3/IaHMsI OM3HEC-CMHULL?
— HyKHa JI1 ougepcughuxayuss BCETo MPpOU3BOJCTBA U HA BCEX YPOBHAX?

[TpakTrueckas cutyauus Ne 8

JlnHaMuKa OCHOBHBIX 9KOHOMHUYECKHUX TTOKa3aTesein
HallMOHAJILHOU PKOHOMUKU PD

Nunekc Nuanekc
MIPOMBIIIICHHOTO B ToM HHCIe H3HoC AHBECTULNI
T'o MIPOU3BO/ICTBA, MALIHOCT OI/IT;‘IBHOFO OCHOBHBIX | B OCHOBHEBIE
2 % K P ($hoH0B, dbonapl, % K
IPOU3BOJICTBA 0
MPEIbIIYIIEeMY Y% PEIBIIYIIEeMY
roay roay
1 2 3 4 5
1997 102 103,6 51,6 95
1998 94,8 91,4 52,9 88
2000 111 117,4 51,9 105,3
2010 1119 119,9 51,3 117,4
2011 104,9 107,1 51,9 110
2012 103,7 101,9 52,9 102,8
2013 107 109,2 52,7 112,8
2014 106,1 110,2 52,8 110,9
2021 102,1 103,5 53,2 102,5
2022 102,4 103,0 54,0 100,0
3amanue:

— YCTaHOBUTE KOPPEAYUOHHYIO 3aBUCUMOCTb MEX/y JaHHBIMU CTOJIOLO0B 5, 2 1 3;

— KaKUC€ BUAUTEC NPEANOCHIIIKN YJ'Iy‘-IHIGHI/ISI?

— HY)XHa JI1 MOACPHU3aAlUA SKOHOMHKH?

— BTO Oyaer cmocob6¢cTBOBaThH yaydIIEHUO?

— KaKoOBa JOJIDKHa OBITH HAITpaBJICHHOCTb WHHOBAITMOHHON MOJIUTHKHU rocyaapCTBa u perI/IOHOB?

ITpakTnueckast cutyanust Ne 9

LEHTP HAYKH

Omnpenenure
B3aMMO/ICHICTBUE YPOBHEW OTBETCTBEHHOCTH
Hamnpasnennoctb Hcrounuk
Ne n/m p YpoBeHb
MIPUHAJIC)KHOCTH OTBETCTBEHHOCTH
denepanbHbIi
1 WHTEJUICKTYaJIbHBIN




30

2 TexHomnonuc

3 Haykorpan

4 TexHomapk

5 aHoBannoHHbIN
LIEHTP

W3noxure Bamu pemieHus B TabIuIe U ycmHo JOJI0KUTE Ha CEMUHApE.
[IpakTuueckas cutyanus Ne 10

Kaowcoas opranuzanysi B cCBOed AESITEIbHOCTH MPUMEHSET pa3IUUHbIE CTpATeruu WM UX coyemawue,
o0ecreurBaroIne el CTpaTern4eckoe NPeuMyIeCTBO Nepel KOHKYPEHTAMU U TUHAMUYHOE Pa3BUTHE.
Crparerusi coxkpamenusi (divestiture strategy) — mpomaka XO3sIICTBEHHOTO TOApa3ICICHHUs WIH
BBIJICJICHUSI €T0 B CAMOCTOSITEIIbHYIO CTPYKTYPHYIO €IMHUILY C ONPECICHHBIM YPOBHEM KOHTPOJIS.
BaM HeoOx0IMMO MpoaHaTUu3UPOBATh U 00KA3AMENbHO NPediodcums BApUaHT JAIbHEHIIIET0 pa3BUTHS
OpraHu3alIiHu.

P.S. [Tucbmenno na oxuoii crpanuiie (A4)rcce U3N0XKUTH CBOC MOHUMAHUE U ycmHo (He uumas)
JIOJIO’KUTH HA CEMUHApE

IIpumepsl TeM H0KJIa10B (pedeparTos)

1. Posib cTpaTernueckoro ynpasieHHsI B HOBO 9KOHOMHUKE.

2. KOHKYpeHTOCIIOCOOHOCTh OPraHU3aLUuU — BAKHEUIINHA IPUOPUTET CTPATETUIECKOTO
pa3BUTHSL.

3. Crparernueckoe IIaHUPOBAHKE KaK DJIEMEHT CTPATETNYECKOTO YIIPaBICHUS.

4. AHanu3 BHEUIHEH cpesibl OpraHu3alnu.

5. AHann3 BHYTpEHHEN Cpebl OpraHU3aluy.

6. CyTb 1 METOJIMKA CLIEHAPHO-CETEBOTO MIJIAHUPOBAHUS.

7. Muccus, 1ejn, CTpaTerniecKue HeyIeBble MEPCIEKTUBBI OPraHU3aliH.

8. Pa3paboTka cTpareruii OTebHbIX OU3HEC-EMHHII.

9. YnpaBneHue crpaTerndeCKUMU U3MEHEHUSIMHU.

10. Ctparernuecknii KOHTPOJUINHT.

11. KonkypeHTHbIE IpenMyIliecTBa U 0a30Bble KOHKYPEHTHBIE CTPATErHH.

12. Pa3paboTka crpareruii GpyHKINOHAIBHBIX OJCUCTEM.

13. BripaboTka cTpaTeruii opraHu3auu.

14. B3anMopelicTBrE 4eI0BEKA U OPTaHU3ALNH.

15. KoHuennus npoaykTa B CTpaTErM4eCKOM YIPaBICHUN.

16. BrinonHeHne U KOHTPOJIb CTPATErHH.

17. UapquBuI M Tpynna — BEKTOP PA3BUTHSL.

18. [IpoaykToBast TMHAMHUKA — THOKHUI aCIEKT CTPATErnYeCKOro yIpaBIeHHS.

19. MapkeTHHT B3aMMOJIEHCTBHS B CTPATETUYECKOM YIIPABJICHHH.

20. IIpoaykroBast cTparerus (GpupMsI.

21. 3HaUMMOCTh MOHUTOPHHTA ITPOJIBH>KEHHS TOBAPA.

22. XapaKTepHCTUKa IIUKJIOB (3TANOB) CTPATETHYECKOTO YIIPABICHHUS.

23. CuHeprus ¥ CyIIHOCTh CHHEPTe€TUYECKOT0 MOPTQeis AJi1 OpraHu3aliu, U 3HaYMMOCTh
matpuibl M. Aucodda.

24. YpoBeHb uepapxuu CIeAyINMX MoKa3aTeael TOBapa: COXPaHIeMOCTh, KaueCTBO,
KOHKYPEHTOCIIOCOOHOCTb, Ha/Ie)KHOCTh U 3(PPEKTUBHOCTB.

25. [IpuopuTeThl MMOKa3aTeNeit ToBapa: IeHa, )KU3HEHHBIN UKJI, TU3aiiH, 3aTPaThl y
noTpeOUTENs MPH UCIIOIB30BAHUN TOBAPA.

26. SWOT- u PEST-ananu3sl. XapakTepHbI€ Y€pPThI U OTIHYHUS.
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27. CBs13b MEXIY BXOJIOM U BBIXOJIOM CUCTEMBI CTPATETHUYECKOTO YIPABICHUS U OCHOBHBIE
(a3pl BOCIPON3BOJCTBEHHOIO IIUKJIa TOBAPA.

28. KopriopaTtuBHas KyJlbTypa — CTPATETHYECKUI peCcypC yIIpaBIECHHUS.

29. KoHKypeHTHBbIE CTPAaTErnu B COBPEMEHHBIX YCIOBUAX IN100aIM3alMU U ITEpexoa K HOBOMY
UH/IYCTPHAIHLHOMY OOIIECTBY.

30. YnpaBieHrne HOBBIMU 3HAaHUSIMM KaK paJluKaibHas CTpaTerust OpraHu3alyu.

31. CpaBHHTEIbHBIEC TPEUMYIIECTBA, OTIIMYME U COYETAaHHE UCTIOIB30BAHUS B CTPATEIMYECKOM
ynpasienun matpur Aacodda, Adens, [Toprepa, Munnbepra u Mak-Kuncu.

32. AHanu3 KOHKYPEHTOCTIOCOOHOCTH, €€ N3MEPEHHE U TIO3UIIMOHUPOBAHUE.

33. IIpuHUMIBI TAPTHEPCTBA B CTPATETMUYECKOM YIPABICHUHU: CYIIIHOCTb U (POPMBI
NapTHEPCTBA OpraHU3aluu ¢ paOOTHUKAMH, OOLIECTBOM, KJIMEHTAaMH, TOCTABIIUKAMU H
KOHKYPEHTaMH.

34. lunamuka pacnpeaeneHus GyHKIUNA B OU3HEC-TIAPTHEPCTBE: TOCYAapCTBa, PETHOHOB
OusHeca u o01ecTBa.

35. Crparerust MUHIMH3ALUN PECYpPCOCOEPEIKEHHS B IESITEILHOCTH OPTaHN3aIluH B
COBPEMEHHBIX YCIOBUSIX.

36. Ilcuxomorust pa3BUTHS TMYHOCTU B CTPATETMYECKOM YIIPABIICHHH.

37. JInuHOCTB — €e caMOopeaIn3alys B yCIOBUSAX CTAHOBJIECHUS HOBOI SKOHOMUKH.

38. Ctparernueckuii MapKeTHUHT — UHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH OpraHU3al|H.

39. KopriopaTuBHast cTpaTerusi — BEKTOP JJOCTUKEHUS CTPATETHUECKUX LesIeH.

40.CrpaTernyeckoe jIaHUPOBAHUE — ACHEKT pealu3aliy KOPIOPaTUBHOM CTpaTeruu.

41. Opranu3aiMoHHbIe U3MEHEHUS, COPOTUBIICHNUS UM U UX YMEHBIIIEHUE.

42. Kputepuu pa3ianyusi MAPKETHHTOBBIX CTPATETHl: CTPATEry NMMH/Ka IPUBJICKATEIbHOCTH,
UHPPACTPYKTYPHI U [IEPCOHATIA.

43. Konnenuus v QyHKIUU CTPATErHyecKOro MapKEeTHHTa.

7.3.2. [IpoMe:xyTOUHAS] ATTECTAIUA
(popmupoBanue kommnerennuu [1K-1, uaagukaropsr UIIK-1.1, UTIK-1.2, xomnerenuuun [1K-2,
unaukaropsr UTTK-2.1, UTIK-2.2, UTIK-2.4, UT1K-2.6,)

BOHPOCBI K 3K3aMEHY

1. Ctparernueckoe TuIaHUPOBAHHUE.

2. IlonsiTHE U CYITHOCTH CTPATETUHU.

3. BapuaHTsl ornpeienieH!i MOHATHS «CTPATErUs» pa3HbIX MIKOJ.

4. SAnpo crparerumn.

5. YpoBHU ynpaBieHUs] KOMITAHUU.

6. YrpaBisiole BEpXHEro ypoBHs (CTpaTeTHYECKUNA YPOBEHb ).

7. YpaBismolue CpeJHero 3BeHa (TaKTHUECKUN YPOBEHB).

8. YnpaBusroye HUKHETO YPOBEHsI YIIPaBIIEHUs (ONIEpaTUBHBIN YPOBEHb).
9. YpoBHU pa3pabOTKH CTpaTeruii.

10. KopriopatuBHas cTparerus.

11. 3amaum KOMITAaHWM B KOPIIOPATUBHOM CTPATETUU.

12. KopriopaTuBHO€E pa3BUTHE.

13. lenoBas crpaTerus.

14. ®ynkunoHanbHas CTpATErHsl.

15. Pa3paboTka QyHKITMOHAIBHON CTPATETUH.

16. OnepanmoHHbIE CTPATETHH.

17. Paznenenue 3aaun pa3pabOTKU CTpaTEruu MO YPOBHSIM HEepapXuu.

18. Ilenenonaranue

19. Konmnenus nepesa 1enei

20. LeneBast opueHTAIMs] KOMIIOHEHTOB ISl IOCTHKECHHUS CTPATETUUECKOM e KOMITAaHUU
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[opTdenpHblii aHATN3

Krnaccuueckue Moenu, MHCTPYMEHTHI OIIEHKU MOpTdens Ou3Heca KOMIaHUU
Amnanus npoaykroBoro noptdens no meroxy Boston Consulting Group
Amnanu3 npoaykroBoro noptdens no meroxy General Electric / McKinsey
Amnanus npoaykroBoro noptdens nmo merony McKinsey

Marpuna Aucodda

Monens matpuist ArthurD.Little / LifeCicle

Crparernyeckue pemienus mo marpuie ADL\LC

basoBeie cTpaTeruy KOMIaHUU

Crparerus ctabmibHocTd 31. CTpareruu AMBepCcUuPUIIMPOBAHHOTO POCTa
Crparerust COKpaleHus

3aauyn peanusaluy CTpaTerun

Crparernueckue u3MEHEHUS

OneHka 1 KOHTPOJIb pean3aluu CTpaTeruu

36 CyurHoCTh CTPaTeru4eCcKOro MIaHuPOBAHUS
37 Crparerus pocra



