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1. Heau u 321244 OCBOEHHS JUCUMILIMHBI (MOTYJISA).
Ieap n3yyeHnss IMCHHUILIMHBI:

— yCBOEHHE OOYYaroIIMMUCS CYHIHOCTH M METOJOB HAayYHOT'O MOJAX0Ja K TEOPETHYECKOMY U
IIPAKTUYECKOMY PELICHUIO MPo0IeM KaipoOBOi MOJUTUKH U KaJpOBOTO MNIAHUPOBAHUS I1EPCO-
HaJla B OpraHu3alysIX Ha Pa3InYHbIX YPOBHAX YIPABICHUS.

3agaum u3ydyeHust JMCUUIIMHBI:

— YCBOEHHE O0YYarOIIMMKCS OCHOBHBIX HAINIPABICHUM M MPUOPUTETOB KaJAPOBOM NOJIUTUKU U
KaJpOBOI0 IUNIAHUPOBAHMA B CUCTEME MEHEIKMEHTA OpraHu3alii;

— (opMupoBaHUE TEOPETUUECKUX U METOAOIOIMYECKHX 3HAHUI 110 BONPOCaM KaJpOoBOH MOJIH-
THUKH U KaJpOBOT'0 IUIAHUPOBAHNUS;

— YMEHHE CaMOCTOSTEJIbHO OPraHU30BbIBATH Pa3padOTKy M peau3alfio KaJpOBOH MOIUTHKU
OpraHu3alK, COCTABICHNE KaPOBBIX IJIAHOB MO OT/EIbHBIM HAINIPaBJIECHUSIM paboTHI C ep-
COHAJIOM;

— mpuobpereHue oOydaroUIMMUCA YMEHHs IPUHUMATh yIpaBIeHYECKHUE pelIeHus mo Gopmu-
POBaHUIO U pean3aliy KaJpOBON OIUTUKH.

2. Mecro nucuuniauebl (Moayas) B crpykrype OOII 6akanaBpuara.

Jucuumnnmza «KagpoBast moyMTHKa U KaJpoBOe INIAHUPOBAHUE» OTHOCUTCS K 4acTH, (hopMupye-
MOM yYaCTHUKaMHU 00pazoBaTeIbHBIX OTHOIIEHUH yueOHOro mana no HanpasieHuto 38.03.03 «Ynpas-
JICHHE TIEPCOHATIOM.

Jucnummza «Kaznposasi monuTHKa U KaJpoBOE INIAHUPOBAHUE» B3aMOCBSI3aHa JIOTUYECKH U
COJIEPKATEIbHO-METOJUUECKH C JPYTUMH JTUCLUIIMHAMU Y4eOHOro I1aHa, OpMUPYIOIIMMHU YHUBEP-
cllapHbIe, 001IenpodeccuoHanbHbIe U MPOoQecCHOHATbHBIE KOMIETEHIIMHN Oy IyINX OaKaJaBpoB 110
HanpasieHuto 38.03.03 YnpapieHue nepcoHagoMm.

3. IlepedeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHS MO TUCHHUIINHE
(Mo71yJ110), COOTHECEHHBIX € IIJIAHUPYEMbIMH Pe3yJIbTaTAMH OCBOCHHS
o0pa3oBaTeIbHOM NPOTrPaMMBbl.

B pe3ynbTraTte 0cBOGHUS TUCHMILIMHBI y 00yJaroImuxcs GOpMUPYIOTCS CIeIyIOINEe KOMIIETEHINH
Y JTOJKHBI OBITh TOCTUTHYTHI CIIEAYIONINE Pe3YIbTaThl 00yUeHHs KaK 3Tarl (POPMUPOBAHUS COOTBETCTBY-
IOIUX KOMIIETEHIIUN:

B pe3yabTare ocBoe-
Kon HHS 00pa3oBaTeJIbHOI

KOMIIe- | MporpaMmbl 00y4aro-

TEeHIUMW | IUICcH T0JKeH 00/1a-

AaTh

K-8 ymeHMEM onpenesTh BHATh:

HCJIn, 3aJa4u U BUJbI TC- OpraHnu3alMOHHBIC ACTICKTBI U KPUTCPUU ONPCACICHUA MOTHU-

KyIlel Je0BOM OIIEHKH | BAIlMOHHBIX (DaKTOPOB MPOBEICHUS MPOIETyphl OLEHKU U aT-

1 aTTeCTallMy MepCoHaja | TecTaluu nepcoHaa

nepcoHana, pazpadaThbl- CHCTEMBI, METOJIbI U (POPMBI MATEPUATHHOTO M HEMaTepHaIIb-

BaTh 1 BHEJIPSTH MOJIH- HOTO CTUMYJIMPOBAHUS Tpy/a MepcoHasna

THUKY OIUIATBI Tpyda, MO- OCHOBHBIC BUJbI JIOKAJIbHBIX HOPMATUBHLIX dKTOB OpTraHHU3a-

TUBAIMN U CTUMYJIUPOBA- | LMK, PETYJIUPYIOMIUX MOPSIOK OLIEHKH U TEXHOJIOTHIO MPO-

HUA ICPpCOHAJIa € YYETOM | BCACHUA aTTCCTALlUU IICPCOHAIA

(bakTOpOB BHEIIHEN U MPOLIEAYPY COMPOBOKICHUS T0TOBOPOB C OPTaHU3ALUIMH -

BHYTPEHHEH CpEllbl OPra- | UCIIOJHUTEIIAMU MEPOIIPUATUH 110 OLIEHKE IIEPCOHAA, BKIIIO-

HU3al[UH, €€ CTpaTeruye- | yas mpeaBapUTelbHbIe MPOLEIYPHI 10 UX 3aKIIFOUECHHUIO

CKHUX L[GJI@I\/'I " 3a4a4 MCTOABI OIIPCACIICHUA U OLCHKU JIMYHOCTHBIX U HpO(i)GCCI/IO-

HaJIbHBIX KOMITETEHIUI

yMeTh:

Ilepevyenb MJIaHNMPYeMBbIX Pe3yJIbTATOB
o0y4eHHs 110 AMCUHHUILINHE




OCYHICCTBIIATL aHAJIU3 PE3YJIbTATOB OLICHKU U aTTCCTALlUU TICP-
COHaJjia U MOATOTOBKY PEKOMEHIAINil pyKOBOJCTBY U MEPCo-
HaITy Yepe3 0OpaTHYIO CBS3b IO Pe3ybTaTaM MPOBEICHHOM
OLIEHKH C [IEPCOHANIOM U PyKOBOJICTBOM

CHCTEMaTH3HPOBaTh, 0000IATh U AHATU3UPOBATH PE3YJIIbTATHI
OLICHKH TepCcoHala

OIIPENEIIATE IapaMETPhl, KPUTEPUU OLIEHKHU U IPUMEHATH
CPEICTBA U METObI IPOBEACHHS OLEHKU U aTTeCTAlluU Mepco-
Hata

BBIIETIATH (ONPENENSITh) TPYNIbl IEpCcoHAaIa AJis MPOBEACHUS
OLICHKH U aTTCCTalluH,

BJIAIETh:

HaBbIKaMH pa3pabOTKHU IJIaHA U ONPEeSIEHUsI PECypCOB, BbI-
0opa cpecTB U METOJIOB MPOBEACHUS OIICHKHU TIEPCOHANA B CO-
OTBETCTBUU C IEJIIMU OpraHU3aIUU

HaBbIKaMHU ITOAT'OTOBKU Hpe,Z[.HO)KeHI/Iﬁ O COOTBETCTBUHN pa60T-
HUKa JIOJDKHOCTH (TIpodeccun, CriennaibHOCTH) TI0 Pe3ybTa-
raM aTTeCTallii B COOTBETCTBUU C 3dKOHOAATCIIHCTBOM Poc-
cuiickor denepanun

HaBBIKAMH pa3pabOTKH MPOEKTOB JOKYMEHTOB, OTIPEICIISIO-
[IMX TOPSOK aTTeCTAallK MepCoHaia, ¢ OLIEHKON 3aTpar

4. CTpykKTypa U coAep:KaHMe TUCUMILIHHBI (MOXYJIA).

Ounas ¢popma oOyueHHs

OO6mrast TPyI0EMKOCTh NUCIMUILIMHBI COCTABJISAET 4 3a4eTHBIX €AUHUILGI, T.e. 144 akameMHUecKuX
gaca (U3 HUX 54 4acoB — caMOCTOsTeNbHAs paboTa CTYJCHTOB).

Paznenst qucnummunel «KagpoBas mNOMUTHKA W KaJpoBOe IUIAHUPOBAaHUE) M3y4yaloTcs Ha S5 ce-
MecTpe: JIEeKIUH — 36 yacoB, ceMUHApCKUE (MIPaKTHUECKUE) 3aHATHS —54 4yacoB, opMa MPOMEKYyTOUHOMH
aTTecTaluy — 3a4erT.

Ouno-3a04Has popma o0yUeHHS

OO6m1ast TPyI0EMKOCTh NUCIMUILIMHBI COCTABISET 4 3a4eTHBIX €AUHUIGI, T.e. 144 akameMHUecKuX
gaca (U3 HUX 72 4acoOB — CaMOCTOsITEIbHAs paboTa CTYJCHTOB).

Paznenst qucnumiunel «KagpoBas mNOMUTHKA W KaJpoBOe IUIAHUPOBAaHME) M3y4yaloTcs Ha 5 ce-
MecTpe: JeKIuH — 36 yacoB, ceMUHapCKue (IPaKTUYECKHe) 3aHATUS — 36 4acoB, (hopMa MPOMEKYTOUHOM
aTTecTaluy — 3a4erT.

3aounas popma oOyueHust

CrpykTrypa u copepxaHue AUCHUIUINHBI «KaapoBas MOMUTHKA U KaJpOBOE IJIaHUPOBAHKEY IO CPO-
KaM | BUJaM paboThl OTpakeHbl B [Ipunoxenuu 3.

4.1. Conepxxanue pa3ieioB IUCHUIIHHBI (MOIYJIA).

Tema 1. Bseoenue 6 ochogvl kadposoco ynpasnenus. (I1K-8)

YrpaBlieHue MepcoHanoM Kak COIMalIbHBIN (peHoMeH. HayuHble MOAX0Ibl B yIIPABICHUH: CUCTEM-
HBIW TOJIXO, CUTYalIMOHHBIN MOJXO0/I, SMIUPUUYECKUHN MOJIXO0M, KOJTUYECTBEHHbIN nmoaxod. CpaBHUTENb-
HBII aHaJU3 OCHOBHBIX YIPABJICHUECKUX KyIbTyp. [loHsATHE O KagpoBOM yripaBieHus. Ponb cTopoHHHX
OpraHu3aluil B KaJpoBOW MOJIUTHKE U KaIPOBOM IUIAHUPOBAHWH B OPTaHU3ALUU.

Tema 2. Ocrosvl kaoposoti norumuxu. (I1K-8)

KanpoBas monuTuka: CyniHoCTh M COJAEPKAHUE MOHATHS, YPOBHU. THUIBI M BUIbI KaJAPOBOM MOJIN-
Tukd. PazpaboTka KaapoBOi MOJUTHKH OPTaHU3AIMH. Y4YacTHE CTOPOHHUX OpraHU3aluil B TNIAHUPOBA-
HUH KaJIpOBOM MOJIUTUKHU

Tema 3. Ocrosvl kadposoeo naanuposanusi. (I1K-8)



[Tonsitue kanpoBoro rmuanupoBaHusi. OCHOBHBIEC ATaNbl U BUAbI KapOBOro MiaaHupoBaHus. [linanu-
poBaHUE MOTPEOHOCTH B KaJipax.

Tema 4. Kaoposvie cmpamezuu opeanuzayuu (I1K-8)

Crparerus pa3BuUTHUs, CTpAaTErusl YIpaBJICHUs, CTPATETHYECKOE NIAHUPOBAHUE U KaJpPOBBIE CTpaTe-
THU: OIPEICIICHUS MMOHATUI U MX B3aUMOCBs3b. THUIIBI KaApOBBIX cTpareruii. PazpaboTka kaapoBoii cTpa-
Teruu opranuzanuu. OakTopsl, BIUSIONINE Ha KaJpoBYIo cTpaTteruto. Kanposas crparerus B chepe roc-
YAApCTBEHHOW W MYHHIIUTIATHHON CITYKOBI HA COBPEMEHHOM JTare.

Tema 5. Bzaumocesszs kadpogot noiumuku, Kadpogou cmpamezuu u ynpasienus nepcorairom (I1K-8)

CoOTHOIIICHNE TIOHSATUI «YMPaBICHUE MEPCOHAIOM/KaapaMmy, «KaApoBasi MOJIUTHKA», «KaIpoBas
cTpaterusi». Jtarbl ((pas3pl) KUZHEAEATEIBHOCTH Opranu3anuu. M3MeHeHue KaJjpoBoi CTpaTeru Ha OT-
JENbHBIX dTanax.

Tema 6. Kaoposas nonumuxa 6 ycnosusax kpusuca. (I1K-8)

3aBUCUMOCTB MEXy OpraHU3allMOHHOM CcTpaTeruei, KaapoBoi MOJTUTUKON U peanu3anneit QyHKInni
yIpasieHus nepcoHaioM. CtpaTerus yrnpasieHUs IEPCOHAIIOM B YCIOBHIX KpPU3HUCA.

Tema 7. Kaoposoe naanupoeanue 6 opeanusayuu (11K-8)

@daxTophl, BIAUIIONINE HAa TOTPEOHOCTH B KaJpax, CIOCOOBI yI0BIETBOPEHHUS MOTPEOHOCTH B Kaapax.
KanpoBoe mianupoBanue: MOHATHE, 33Ja4l U COACPKaHUE JEATEIbHOCTH. Y POBHU U BUJbI KaJPOBOTO
IJJAHUPOBAaHUSA. DTambl KaJJpOBOro IJIAHUPOBaHUA. AHAJIN3 U MMPOTHO3 KAIPOBOM CUTyalluu KaKk OCHOBA
KaJIpOBOTO TIJIaHUPOBAHUS.

Tema 8. [Inanuposarnue nepconana kax kaoposas mexuonozus (I11K-8)

TexHOomornyeckuii Moaxo K KaApoBoMy IUIAHUPOBAHUIO. MeTO bl KapOBOro INIaHUpOBaHus. Pob
C1y>kObI TIepcoHaja B OpraHu3alny KaJpoBoro mianupoBanus. OCOOEHHOCTH KaJApOBOTro MJIaHUPOBAHUS
B OpPTraHU3AIMIX PA3IUYHBIX chep AesaTenbHOCTH. [IpobieMbl KaapoBOTO IIAHUPOBAHUS U ITyTH UX pe-
LICHUS.

5. OOpa3oBaTte/bHbIE TEXHOJOTHH.

Meroavka npenoiaBanus TMCUUILINHBI «KagpoBas moauTuka v KaapoBOe IJITAHUPOBAHUEY U Pe-
anu3alusi KOMIIETEHTHOCTHOTO MOIX0/1a B U3JIOKEHUU U BOCIPUATHU MaTepuaja MpeaycMaTpuBaeT rc-
MOJIb30BAHUE CIICAYIOIINX aKTUBHBIX U MHTEPAKTUBHBIX (YOPM MPOBEIACHUS IPYNIOBBIX, HHINBUAYaNb-
HBIX, ayIUTOPHBIX 3aHATUI B COUCTAHUU C BHEAYTUTOPHOU pabOTOH ¢ 1eNbi0 (POPMUPOBAHUS U PA3BUTHUS
po¢eCCHOHAIBHBIX HABBIKOB 00YYaIOITUXCS:

— KOHCHEKTUPOBAHUE JIEKLNN;

— pa3paboTka TEeMAaTHUYECKUX MPOEKTOB B BUEC BU3YAIM3HUPOBAHHBIX CPENICTB IMPEACTaBICHUS

yueOHoil nH(popMaImu;
— TOJTrOTOBKA, MPEJCTABICHUE U OOCYKICHHE MPE3ECHTAINI Ha CEMUHAPCKIX 3aHATHUSAX;
— OpraHu3auus U IpPOBEICHHUE TEKYIIEro KOHTPOJISI 3HAHUN CTYJACHTOB.
6.

7. OueHoYHbIE CPEACTBA VISl TEKYIIEr0 KOHTPOJIA yCIIeBaeMOCTH, IPOMEKYTOUHOM aTTecTa-

MY 110 HTOraM OCBOCHMS JMCIUILIHHBI H Y4eOHO-MeTOoAnYecKoe o0ecrevyeHne CaMoCTOsITeIbHOM
padoThI CTY/IEHTOB.

B mpornecce 00yueHHs! HCIIONB3YIOTCS CIEIYIOIUE OLEHOYHBIE (POPMBI CAMOCTOSTEILHON PabOTHI
CTYJIEHTOB, OIIEHOYHBIE CPEJICTBA TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTECTAIU:

— MOArOTOBKA M BBICTYIUIEHHE HA CEMHHAPCKOM 3aHATHM C JOKJIAJ0M M IPE3CHTAlUENd Ha OJHY U3
TEeM U UX 00CyKIEHUE;

— HamucaHWe KOHTPOJIbHOU paboThl B BU/E OJAHKOBOTO TECTUPOBAHUS;

— TPOBEIEHUE YCTHOTO ompoca (cobeceoBaHus );

— pELICHUE Keic-3a/1auu;

— cJlaya 3ayera.

OO0pa3ibl TECTOBBIX 3a/laHU ISl KOHTPOJIBLHOW pabOThI, TEM JIs BBIIIOJHEHUS JOKJIAI0B U MPE3eH-
TalMi, KOHTPOJIBHBIX BOIPOCOB U 33JIaHUM JJIs MPOBEAEHUS TEKYIIETO KOHTPOJIS, BOIPOCOB K 3a4eTy
npuBeneHb! B [Ipunoxenuu 1.



6.1.00H/ OLIECHOYHBIX CPEACTB VI NPOBeIeHNs MPOMEKYTOYHOM aTTecTalMu 00y4alo-
HIUXCS M0 JUCHHUIVIHHE (MOYJIIO0).
6.1.1. IlepeyeHb KOMIETEHUMI C YKa3aHUEM ITANOB UX GOPMHUPOBAHUS B Mpolecce 0CBoe-
HUs 00pa3oBaTeIbHOI MPOrpaMMBbl.
B pesynbrare ocBOGHUS NUCHUILTUHBI (MOLYJIs1) GOPMUPYIOTCS CIEAYIOMNE KOMIIETCHIINN:

Kox xomme- | B pe3yJiibTaTe 0ocBOeHHsI 00pa30BaTeIbHOM NMPOrpaMMbl 00y4aIOIIUIiCS 0/KEH
TEeHUHHU o0sa1aTh
T1K-8 YMEHHUEM ONPENENATD LN, 3a0a41 U BUJIbI TEKYILIEH 1€JIOBOM OLIEHKU U aTTECTalUU

NepcoHana, pa3padaTbiBaTh U BHEAPATH MOJUTUKY OIUIATHI TPY1a, MOTUBALIUU U CTU-
MYJUPOBaHUS NIEPCOHANA C YIETOM (DaKTOpOB BHEITHEH U BHYTPEHHEH cpelibl OpraHu-
3al1M, €€ CTPATErMYeCcKuX LeJiel 1 3a1a4

B mpornecce ocBoeHust 00pa3zoBaTeIbHON MPOTrpaMMBbl JaHHbIE KOMIIETEHLIMU, B TOM YHCIE UX OT-
JeNIbHbIE KOMIIOHEHTHI, (JOPMHUPYIOTCS MO3TAITHO B XO/1€ OCBOEHUS 00yUYarOIIMMUCS JUCLUIUIMH (MOIY-
JIeif), MPaKTHK B COOTBETCTBUHU C YUEOHBIM IJIAHOM M KaJICHIAPHBIM I'pauKOM yueOHOTO Mpolecca.

6.1.2.

UTOraM OCBOEHHUS AUCHUIIUHBI (MOIYJIs1), OMUCAHNE IIKAJ OLeHHBAHMUS.
[Toka3zaTeneM oLleHUBaHMSI KOMIIETEHIIMI Ha PA3IUYHBIX dTanax ux (GOpMUPOBAHUS SBISIETCS TOCTHU-
XKEHHE 00yJaroUMCs TIIAHUPYEMBIX Pe3yJIbTaTOB 00YUYEHUS M0 AUCIUIUTHHE (MOIYJIIO).
IIkajia onleHUBAHUS Pe3yJIbTATOB MPOMEKYTOYHON ATTECTAIUM U UX ONHCAHUE:

Onucanue nokasareJieil M KpuTepreB OLCHMBAHUSI KOMIIeTeHI M, pOpMHpPYyeMBbIX 10

IIK-8 - YMEHMEM onpenendatb uenum, aagaydm n suabl TeKyLIJ,eIZ [EenoBO OLEHKM N aTTecTauun nepcoHana nep-
COHana, pa3pa6aTb|BaTb M BHEOPATb NOJINTUKY onnaTtbl Tpyaa, MOTUBaUUMN U CTUMYTNTMPOBaHUA nNepcoHana c y4ve-
TOM d)aKTopOB BHELLUHEN U BHyTpeHHeIZ cpenbl opraHn3auunmn, ee ctpaterm4ecknx uenen u sagay

Iloka3arenn Kpurepum onieHuBaHus
2 3 4 5
3HaTh: OPTaHU3A- OO0yuaromuiics ae- OO0yuaromuiics ae- OO0yuatoruiics Jie- OOy4Jaromuiics 1eMOH-

LIMOHHBIE ACTICKTHI
Y KPUTEPHUH OIIpe-
JICJICHUSI MOTHBA-
IUOHHBIX (HaKTO-
POB MPOBEICHUS
MIPOLIETYPBI
OIICHKH U aTTecTa-
IIUU TICpCOHAJIa
CHUCTEMbI, METOIbI
1 (HOpMBI MaTEepH-
aJILHOTO M HEMA-
TEPUATLHOTO CTH-
MYJIMPOBAHHUS
TpyJia epcoHaa
OCHOBHBIC BUJIbI
JIOKQJIBHBIX HOP-
MAaTHUBHBIX aKTOB
OpraHH3allH, Pe-
TYJIUPYIOLIUX T0-
PAIOK OICHKHA W

MOHCTPHUPYET MOJIHOE
OTCYTCTBUE UJIH He-
JIOCTaTOYHOE COOT-

BETCTBUC OpFaHI/ISa-
[IMOHHBIE aCTIEKTHI
U KPUTEPUU OIIpe-
JIeJICHUSI MOTHBA-
IIUOHHBIX (PaKTO-
POB MPOBEICHUS
MPOLIETYPBI
OIICHKH U aTTecTa-
[[UU TIEpCOHANa
CHCTEMBI, METOIBI
1 GOpMBI MaTepu-
aJIBLHOI0 M HEMA-
TEPUAILHOTO CTH-
MYJINPOBAHHUS
TpyJa mepcoHana
OCHOBHBIE BUJIBI
JIOKAJIbHBIX HOP-
MAaTHBHBIX aKTOB

MOHCTPUPYET HEMOJ-
HOE COOTBETCTBHE OC-

HOBHBIX OpraHH3a-
LUOHHBIE ACTICKTHI
U KpUTEPUH OIIpe-
JIeNIeHUsI MOTHBA-
IIUOHHBIX (haKTO-
POB IIPOBEICHUS
MPOLIEYPBI
OLICHKHU U aTTecTa-
L[MU TIepcoHana
CUCTEMBI, METO/IbI
1 (HOpMBI MaTEepH-
aIbHOTO Y HEMa-
TEPUAIILHOTO CTH-
MYJIUPOBAHUS
TpyJa nepcoHana
OCHOBHBIE BH/IbI
JIOKQJIBHBIX HOP-
MaTUBHBIX aKTOB
opraHu3aiuu, pe-

MOHCTPHUPYET YaCTHY-
HOE€ COOTBETCTBHUE
3HAHWM OCHOBHBIX

OpTraHHu3allMOHHBIC
aCTICKTHI U KPUTE-
puu orpeneeHus
MOTHBAIIIOHHBIX
(daxTOpOB IpOBE-
JICHUS TIPOIIC Ty PBI
OLICHKH U aTTecTa-
IIUH [IepCOHAaa
CHUCTCEMbI, MCTO/bI
1 (OpMBI MaTepu-
AJIbHOT'O 1 HEMaA-
TEpUATBHOTO CTH-
MYJIUPOBaHUS
TpyJAa nepcoHaia
OCHOBHBIC BU/bI
JIOKaJIBHBIX HOP-
MAaTHUBHBIX AKTOB
OpraHu3aIm, pe-

CTPUPYET MOJIHOE COOT-
BETCTBHE 3HaHMW Opra-
HU3AIUOHHBIE ac-
MEKTHI U KPUTEPHUH
oTpeeNieHUs] MOTH-
BaIlMOHHBIX (aKTO-
POB MPOBEICHUS
MPOLEAYPhI OLICHKU
U aTTecTaluu nep-
COHaja

CUCTEMBI, METObI U
(hopmBI MaTepuaIhb-
HOTO ¥ HEMaTepH-
QJIbHOTO CTUMYJIH-
poBaHMsI Tpy/ia Tep-
CoHaja

OCHOBHBIE BH/IBI JIO-
KaJIbHBIX HOpMa-
THUBHBIX aKTOB Opra-
HU3allUU, PETyJIu-
PYIOIIUX MOPSAOK




TEXHOJIOTHIO TIPO-
BEJICHUS aTTecTa-
LMY TIepCOHAlIa
MpOLEIYPY COMPO-
BOXKICHHS JIOTO-
BOPOB C OpraHu3a-
LIUSMH - HCIIOJIHH-
TEJISIMU MEPOIPH-
SITUH 10 OIICHKE
MepcoHana, BKJIIO-
yasi mpe/iBapu-
TeJIbHBIE MPOIIe-
JypHI 1O UX 3a-
KITIOUCHHUIO
METO/bI OTIpeie-
JICHHUS U OIICHKH
JIMYHOCTHBIX U
npodecCuoHab-
HBIX KOMIICTCHIIUNI

OpraHu3aIyy, pe-
TYJIUPYIOLIUX TO-
PSIOK OLIEHKH U
TEXHOJIOTHIO TIPO-
BEJICHUS aTTecTa-
L[MU TIepcoHana
IIpOLEaYpY CO-
MIPOBOXKIEHHUS J10-
TOBOPOB C Opra-
HU3ALUSIMH - UC-
MOJIHUTEIISIMHA Me-
pONPUATHI O
OLIEHKE I1epPCo-
HaJsa, BKJIoyas
MpeIBapUTENIbHbIC
MPOLIEYPHI MO UX
3aKIJIIOYCHUIO
METO/IbI OIpeie-
JICHUS U OLEHKU
JUYHOCTHBIX U
npodeccuoHab-
HBIX KOMIIETEH-
117071

T'yJIMPYIOUIUX I10-
PSAOK OLIEHKU W
TEXHOJIOTHUIO IIPO-
BEACHUS aTTeCTAa-
UM [IEPCOHAIIA
MpoIeaypy CO-
MIPOBOXKIEHUS J10-
TOBOPOB C Opra-
HU3ALUAMU - UC-
IIOJIHUTECIISIMU MEC-
POIPHUATHI 110
OLICHKE IIEPCO-
Haja, BKJII04Jas
MpEABAPUTEITHHBIC
MPOLIEAYPEI 110 UX
3aKJIFOUYCHUIO
METO/IbI ONpeie-
JICHUS U OLICHKHU
JIMYHOCTHBIX U
npodecCuoHab-
HBIX KOMIIETECH-
i

. Homyckarores 3Hauun-

TeJIbHBIE OMUOKH, MPO-

SIBJISIETCSI HEJIOCTATOY-

HOCTb 3HAaHHUU IO pAAY
MoKasaTejeH

TYJUPYIOLIUX HO-
PAIOK OLEHKU U
TEXHOJIOTHIO IIPO-
BEJICHUS aTTecTa-
LIMY TIEpCOHaa
npoLeaypy co-
IIPOBOXKJIEHUS J0-
TOBOPOB C Opra-
HU3ALUAMH - HC-
MOJIHUTENISIMU Me-
POIPUATUH 11O
OLICHKE MepPCo-
HaJa, BKIIIOYast
peBapUTeNbHbIE
IpOLEAYpPHI IO UX
3aKIJIFOUEHUIO0
METO/Ibl OIIpee-
JICHUS U OLICHKU
JUYHOCTHBIX U
npodecCuoHAITb-
HBIX KOMIIETEH-
05051
, HO IOITyCKAarOTCA HE-

3HAYUTCIIbHBIC OI.HI/I6KI/I,

HETOYHOCTH, 3aTPyaHE-

HUA TP aHAJTUTHUYC-
CKHUX olepalusx.

OLIEHKH U TEXHOJIO-
THIO MTPOBEACHUS
aTTecTaluyu Iepco-
Haja

IIpOLIEAYPY COIPO-
BOXJECHUS JOTOBO-
POB € OpraHu3aIu-
SIMM - UCTIOJTHUTE-
JIIMA MEPOIIPUATHI
I10 OLIEHKE IEePCOo-
HaJja, BKJIIoYas
MpeABapPUTEIIbHBIC
IIPOLEAYPHI IO UX
3aKITIOYEHUIO
METO/BI OIIpeaee-
HUS U OLCHKH JINY-
HOCTHBIX U TIpocec-
CUOHAJIBHBIX KOM-
neTeHIuH

yMeThb:
OCYLIECTBIISATH aHa-
T3 Pe3yJIbTaTOB
OIICHKH U aTTeCcTa-
LMY TIEpCOHAaNa U
MOATOTOBKY PEKO-
MEHIALUN PYyKO-
BOJICTBY U IEPCO-
Hay 4epe3 oopat-
HYIO CBA3b IO pe-
ByJbTaTam MpoBe-
ITEHHOI OIIEHKH C
[EPCOHAJIOM U PY-
KOBOJICTBOM
CHUCTEMaTU3UPO-
BaTb, 0000IIaTh U
aHAJIU3UPOBATH pe-
3yJIbTAThI OLICHKU
nepcoHana
ONpeNeNsATh Mnapa-
METpPBbI, KPUTEPUH
OIICHKHU U MIpUMe-
HATh CPEACTBA U
METO/bI TIPOBEJIE-

OOyyJarommiics He
YMEeT HJIH B He0CTa-

TOYHOH cTeneHn OCY-
[ECTBIATH aHAIH3
pe3yJIbTaToB
OIICHKH U aTTecTa-
MU TIEpCOHANa U
MOATOTOBKY PEKO-
MEHIALUN PYyKO-
BOJICTBY U IEPCO-
Hay yepe3 oopat-
HYIO CBSI3b IO pe-
ByJbTaTaM IpOBe-
ITEHHOM OIIEHKH C
[EPCOHAIIOM U pPY-
KOBOJICTBOM
CHUCTEMAaTU3UPO-
BaTh, 0000IIATh U
aHaJIU3UPOBATH pe-
3yJIbTaThl OLICHKU
nepcoHana
OmnpeAeIsTh Napa-
METpbI, KPUTEPUU
OIICHKH U TIpUMe-

HATH CPCACTBA U

OO0yyJarommiics JeMOH-
CTPUPYET HETIOJIHOE CO-
OTBETCTBUE YMEHUN

OCYLIECTBIISATh aHa-
M3 PEe3yIbTaTOB
OIICHKH U aTTeCTa-
[IMW TIEpCOHAJIA U
OATOTOBKY PEKO-
MEHIAIIUN PyKO-
BOJCTBY U IEPCO-
Hay yepe3 oOpar-
HYIO CBSA3b IO pe-
ByJbTaTaM IPOBe-
ITEHHOM OIIEHKH C
MEPCOHAIIOM H PY-
KOBOJICTBOM
CHUCTEMAaTHU3UPO-
BaTb, 0000IIaTh U
aHaJIM3UPOBATH pe-
3yJIbTAThI OLICHKU
nepcoHasna
ONpeeNsATh Mapa-
METpPBI, KPUTEPUHU
OIICHKHU U MIpUMe-

HATH CPCACTBA U

OOyJaromuiics JeMOH-
CTPUPYET YaCTHIHOE
COOTBETCTBUE YMEHUHN

OCYULIECTBIISTh aHa-
T3 PE3yJIbTaTOB
OI[CHKH U aTTEeCTa-
[TUU TIEpCoHasa 1
MOJATOTOBKY PEKO-
MEHJIallNi PyKO-
BOJICTBY U IEpPCO-
HaTy 4epe3 oopart-
HYIO CBSI3b IO pe-
3yJbTaTaM IpOBe-
ITEHHOU OIIEHKH C
MEPCOHATIOM H PY-
KOBOJCTBOM
CHUCTEMAaTHU3UPO-
BaTb, 0000IIATE U
aHAJIM3UPOBATH pe-
3yJbTaThl OLIEHKU
repcoHasa
onpeeNsaTh napa-
METPBI, KPUTEPUHU
OLICHKHU U TIpUMe-

HATH CpEACTBA U

OO0yyarommiics JeMOH-
CTpPUPYET MOJIHOE COOT-
BETCTBHE YMEHUI OCY-
[ICCTBJIATH AHAJIN3
PE3YIABTATOB OLIECHKHU
M aTTeCTALluU IIepCo-
Haja U MOArOTOBKY
pEKOMEHAaIui PyKO-
BOJICTBY U IIEPCO-
Hay yepe3 oOpat-
HYIO CBS3b 110 pe-
ByJbTaTaM IIpOBe-
ITEHHOM OIIEHKH C
[IEPCOHAJIIOM U PYKO-
BOJICTBOM
CHUCTEMaTU3UPOBATh,
000011aTh ¥ aHATTH-
3UpOBaTh PE3yJib-
TaThbl OLEHKH [IEPCO-
Haja

ONPEAEIIATH Mapa-
METpPBI, KPUTEPUU
OLICHKH U MpUMeE-
HATb CPEACTBA U Me-

TOJbI IPOBEAECHHUS




HUS OLIEHKH U aT-
TeCTaluu 1epco-
Hasa

BBIICIIATH (OTpee-
JSTh) TPYIIIBI IIEp-
COHaJa AJis IpoBe-
JIEHUS OLIEHKHU U aT-
TeCTalluu

METO/IBI TIPOBE/Ie-
HUS OIICHKH U aT-
TECTAINH MePCO-
HaJsa

BBIJICTISTH (Ompeie-
JISITh) TPYIIIBI TIEp-
COHaja JIjisl IpoBe-
JICHHS OIICHKH U aT-
TeCTaINH

METOAbI IPOBEE-
HUs OOCHKU U aT-
TeCTallu IIePCo-
Halia

BBIJICTISTH (Ompeie-
JISITh) TPYIIIBI TIep-
COHaJIa OJIsd IMPOBC-
JICHHS OIICHKH U aT-
TecTaluuJomnycka-
FOTCS 3HAUUTEITbHBIC
OLINOKH, IPOSBIACTCS
HEJOCTATOYHOCTh yMe-
HHH, [0 sy MOKa3aTe-
nei, o0yJarouuncst nc-
IBITHIBACT 3HAYUTEb-
HBIC 3aTPYAHCHHUS [IPH
ONIEPUPOBAHUU YMCHH-
SIMH TIPH UX [IEPEHOCE
Ha HOBBIC CUTYaIIUH.

METO/IbI POBEJIe-
HUS OLICHKH U aT-
TECTAIMH ITePCO-
Hajia

BBIJICIISATH (OMpeie-
JISITH) TPYIIIBI TIep-
COHama JijIs IpoBe-
JICHUS OLIEHKHU U aT-

TCCTALIUN Y MeHHUsA
OCBOEHBI, HO JIOITyCKa-
IOTCS HE3HAYUTEIbHEBIE
OIIHMOKHU, HETOYHOCTH,
3aTpyIHEHUS TpU aHa-
JIMTUYECKHX OTepa-
USX, TIEPEHOCE YMe-
HHUH Ha HOBBIC, HECTaH-
apTHBIE CUTYaIlnu.

OIICHKH W aTTeCTa-
UM [IepCOHAa
BBIJICTISITH (Ompeie-
JISITH) TPYIIIBI TIEPCO-
HaJIa Jis poBe/Ie-
HUS OIICHKH U aTTe-

CTaLluU.

CBobozHO onepupyer
MPUOOPETEHHBIMH YMEHH-
SIMH.

BJIaJ€Th:
HaBBIKAMU pa3pa-
0OTKH TUTaHA U
OTIpeIeTICHUs pe-
CypcoB, BeIOOpa
CPEICTB ¥ METOJ/IOB
[POBEICHUS
OIICHKH IepCoHaa
B COOTBETCTBHH C
[EeJISIMA OpraHu3a-
s

HABBIKAMU TIOJITO-
TOBKH IPEIONKe-
HHUI O COOTBET-
CTBUU PaOOTHHUKA
MOJKHOCTH (TIPO-
(heccuu, crienuanb-
HOCTH) 10 PE3yJIb-
TaTaMm aTTECTAllUU B
COOTBETCTBUH C 3a-
KOHOJIaTEIHCTBOM
Poccuiickoit Pene-
patmu

HaBBIKaMH pa3pa-
OOTKHU MPOEKTOB
IMTOKYMEHTOB, OIpe-
METSOIIUX TTOPSI-
MOK aTTeCTalluH
nepcoHaa, ¢ OIeH-
KO 3aTpaT

OOyyarommiics He Bia-
IeeT WM B HEJOCTa-
[COYHOM CTENEHHU

HaBBIKaMH pa3pa-
0OTKH TIJTaHA U
OTIpeieNICHUs pe-
CYpcoB, BEIOOpa
CPEICTB 1 METO/I0B
MPOBEICHHUS
OLICHKH IepcoHaa
B COOTBETCTBHUH C
LeJIIMU OpraHu3a-
e

HaBBIKAMH MO0~
TOBKH TIPEJIONKE-
HUI O COOTBET-
CTBHH paOOTHHUKA
MOJIKHOCTH (TIpO-
(beccumn, crienuanb-
HOCTH) 10 PE3YJIb-
TaTaMm aTTeCTaIlUH
B COOTBETCTBHH C
3aKOHO/ATEIh-
cTBoM Pocculickoi
Denepauun
HaBBIKaMH pa3pa-
OOTKHU MPOEKTOB
IMTOKYMEHTOB, OIpe-
METSIOIIUX TTOPSI-
MOK aTTeCTalluH
MepcoHaa, C OIeH-
KO 3aTpaT

OOyyarommiics Bia-
neet HABBIKAMU pa3-
paOoTKH M1aHa u
OTpeIeICHUS pe-
CypcoB, BeIOOpa
CPEIICTB U METOJIOB
[POBEICHUS
OLICHKU [epcoHaIa
B COOTBETCTBHH C
[eJISIMHA OpraHu3a-
L

HABBIKAMU TIOJITO-
TOBKH IPEJIONKe-
HU O COOTBET-
CTBUU PaOOTHHUKA
MOJKHOCTH (TIPO-
(heccuu, crienuanb-
HOCTH) 10 PE3YJIb-
TaTaMm aTTeCTAIlUuH
B COOTBETCTBHHU C
BaKOHOJIaTENb-
cTBoM Poccuiickoi
Denepauun
HaBBIKaMH pa3pa-
OOTKH MPOEKTOB
IMTOKYMEHTOB, OIpe-
MEJISIOINX MOpsi-
MOK aTTeCTaluH
[epcoHana, C OLEH-
KO 3aTpaT

. O0y9aromuiics UCTIbI-
THIBACT 3HAYUTCIIbHBIC

3aTpYJHEHUS TIPH MIPH-
MEHECHHH HAaBHIKOB B

HOBBIX CUTYaAlUAX.

OO6yJarommiics 9a-
CTUYHO BjaaceT HABBI-
KaMH pa3padoTKu
MyiaHa v orpeee-
HUSI pECypCOB, BbI-
Obopa cpelcTB u Me-
TOJIOB MPOBEICHUS
OLICHKH IepCcCoHaa
B COOTBETCTBHH C
[eJIsIMUA OpTaHH3a-
2N

HaBBIKAMH TTOJTO-
TOBKH MpeJI0xKe-
HU O COOTBET-
CTBUU paOOTHHKA
NOJKHOCTH (IIpo-
(heccuu, crienuanb-
HOCTH) TIO Pe3yJIb-
TaTaMm aTTecTaluu
B COOTBETCTBHH C
3aKOHO/IaTeNb-
cTBoM Poccuiickoi
Denepanuu
HaBBIKAMH pazpa-
OOTKH MPOEKTOB
TOKYMEHTOB, OTIpe-
METSIONTNX MOPs-
IOK aTTECTAlUU
nepcoHaa, ¢ OIeH-

KOW 3aTpaT

, HO IOITyCKAarOTCA HE-
3HAYUTCIIbHBIC OI.HI/I6KI/I,
HETOYHOCTH, 3aTpyIHE-
HUA TP aHAJTUTHAYC-

OOyJaromuiics B MOJTHOM
o0beMe HaBBIKAMU
pa3paboOTKH M1aHa
OTpeIeTICHUs pecyp-
COB, BBIOOpPA CPECTB
M METOJIOB MPOBEJIC-
HUS OLIEHKH MepCco-
Hajia B COOTBETCTBUU
C LIeJISIMU OpraHH3a-
e

HaBBIKAMH OO~
[TOBKH IPEUIOKEHUN
0 COOTBETCTBUU pa-
0OTHUKA TOJDKHOCTH
npodeccuu, Creru-
AIBHOCTH ) TIO pe-
3yJlbTaTaM aTTecTa-
[MU B COOTBETCTBUHU
C 3aKOHOJIaTEb-
cTBoM Poccuiickoi
Denepauun
HaBBIKaMH pa3pa-
0OTKH ITPOEKTOB J0-
KyMEHTOB, OTpejie-
IISIFOLIUX TOPSIOK aT-
TecTalluy MepcoHaa,
C OLICHKOM 3aTpaT




CKHX OTIepanusx, mepe-
HOCE YMEHUI Ha HOBBIE,
HECTaHAAPTHEIC CUTYya-
UL

®opMa NPOMEKYTOUYHOM aTTEeCTAIUN: 3a4eT.

[TpoMexxyTouHast aTTecTanus o0yJaronmxcs B (opMe 3adeTa MPOBOJUTCS MO Pe3yJIbTaTaM BbI-
MIOJTHEHHUS BCEX BUIOB yueOHOM pabOThl, MPEIyCMOTPEHHBIX YUEOHBIM IJIAHOM O TAHHOM AMCLUILUINHE
(MOIYJIIO), TIPH 3TOM YUUTHIBAIOTCS PE3YJIbTAThI TEKYIIEr0 KOHTPOJIS YCIICBAEMOCTH B TCUCHUE CEMECTPA.
O1eHKa CTEeNeHU JAOCTHKEHUS 00yJYaroIUMUCS IJIAHUPYEMBIX PE3yJbTaTOB O0YUYEHHUs MO AUCLUILINHE
(MOITyTFO) TIPOBOJUTCS MPEMOAaBaTeNIeM, BEAYIIUM 3aHATHS 10 TUCHUTLIHHE (MOIYIII0) METOJAOM JKC-
nepTHOW oneHkH. Ilo uroram mpoMeKyTOYHOM aTTeCTalMy MO JUCHUIUIMHE (MOIYJIO) BBICTaBISAETCS
OIIEHKA «3aYTEHO» UJIH «HE 3aUTEHOY.

K HpOMe)KYTO‘-IHOI\/'I aTTeCTallu JOMYCKAarOTCA TOJIBKO CTYACHTHI, BBIITOJITHUBIINC BCC BUABI y‘-I€6-
HOHM paboTHI, TPEAYCMOTPEHHBIC pabodeil mporpaMMoit o auciuiuinHe «KaapoBast MOJMTHKA U KaJapo-
BOE TUTAHUPOBAHUE.

Ixana oneHNBaAHUA Onucanue

BrimonHeHsl Bce BUABI yueOHOH paboOThI, MperyCMOTPEHHBIE yueo-
HBbIM IU1aHOM. CTyZEeHT JEMOHCTPUPYET COOTBETCTBUE 3HAHMM, yme-
HUI, HABBIKOB NPUBEJCHHBIM B TaOJMIIaX IOKa3arelel, onepupyer
MPUOOPETEHHBIMU 3HAHUSMHU, YMEHUSMU, HaBbIKAMHU, IIPUMEHSIET UX
B CHUTYallUsX MMOBBIIICHHON CIIOKHOCTH. [Ip1 3TOM MOTYT OBITH J0TTY-
IIeHbl HE3HAYUTENIbHbIE OITNOKH, HETOYHOCTH, 3aTPyAHEHUS IPU aHa-
JIUTUYECKUX Ollepalusix, IEpEeHOCEe 3HAaHUN U YMEHUI Ha HOBBIC, HE-
CTaHIapTHHIC CUTYaLINH.

3aureHo

He BrimonHeH oauH wim 6osee BUIOB yueOHOH pabOThI, TPeTyCMOT-
PEHHBIX y4eOHBIM Tu1aHOM. CTYI€HT IeMOHCTPHPYET HEMOJIHOE COOT-
BETCTBUE 3HAHUM, YMEHHI, HaBBIKOB NMPUBEIACHHBIM B Ta0OIHIIAX TO-
He 3aureno Ka3zarenei, JOMyCKaloTCs 3HAYUTEIbHbIC OLIMOKU, MPOSBISIETCS OT-
CYTCTBHE 3HAHUM, YMEHHI, HABBIKOB MO PANly MMOKa3aTeNei, CTyJEHT
HCIBITBIBACT 3HAYUTCIIbHBIC 3aTPYAHCHUA TP ONICPUPOBAHUU 3HAHU-
SIMU U YMEHUSIMH [IPH UX MIEPEHOCE HA HOBBIE CUTYaIUH.

@oHJ OLICHOYHBIX CPEACTB NMpeacTaBJIeH B NPWIokeHnu 1 k padoyeii nporpamme.

8. YueOHOo-MeTOqMYeCcKOE M HH(POPMALIMOHHOE O0ecnieYeHUe TUCIHILIMHBI (MOYJIsl).

a) OCHOBHasl JIUTepaTypa:

1. Illecrakosa, E.B. [InanupoBanue kanpos : yueoHoe nmocobue / E.B. IllectakoBa ; MuHHCTEpCTBO 00-
pasoBanus 1 Hayku Poccuiickoit denepanuu, egepanbHoe rocyJapcTBEHHOE OI0IKeTHOE 00pa3oBaTelb-
HOE YUpeXJIEHHE BhICIIETO podeccuoHanbHOro o0pasoBanust « OpeHOyprekuii Tocy1apCTBEeHHBINH YHUBEP-
cute™. - Opendypr : OI'Y, 2013. - 169 c. : Tabx., cxem. ; To xe [DnekTpoHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=270268

2.Jhyxaw, FO.A. Dpghexmusnas kaopoeas norumura kax cocmasisiowas obecneuenus 6e30nacHocmu u
paszsumus buzneca : yueornoe nocooue / FO.A. Jlykaw. - 2-e uz0., cmep. - Mockea : I30amenvcmeo « @aunmay,
2017. - 202 ¢ - ISBN 978-5-9765-1371-6 ; To oce [Onexmponnvii  pecypc]. -
URL: http.//biblioclub.ru/index.php?page=book&id=115070.

0) 10MOJIHUTEJIbHAS JIUTEpaTypa



http://biblioclub.ru/index.php?page=book&id=270268
http://biblioclub.ru/index.php?page=book_red&id=115070

1. KagpoBas momuTHKA U KaJPOBBIHA ayTUT OpraHu3alii : YueOHoe nocoOue /uist CTYACHTOB 1O
HanpasseHuto noarotrosku 081100.68 I'ocynapcTBeHHOE M MyHUIMIIaTbHOE yripaBieHue [Ipoduns moaro-
TOBKH — YTIPaBJICHHE COLUATbHO-OKOHOMUYECKUM pa3BUTHEM TeppuTopuii KBanudukanus (cTeneHs) Bbl-
myckHuKa — Maructp / coct. C.B. JleBymkuHa ; @eaepaibHOE TOCYIapCTBEHHOE OI0KETHOE 00pa3oBaTellh-
HOE yUpeXJIeHHE BhICIIETO MpodeccroHaIbHOro o0pasoBanusi, CTaBpONOIbCKUN TOCYAaPCTBEHHBIN arpap-
HBIH yHUBepcuTeT, Kadenpa menemxkmenTa. - CtaBporiosb : CTaBpOIOIbCKUI TOCYIapCTBEHHBIN arpapHbIi
yauBepcuteT, 2014. - 168 c. : ni., Tab:., cxeM. - bubnworp. B kH. ; To ke [DnekTpoHHBIH pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=277421

2. 3axaposa, T.U. I'ocyoapcmaennas ciyacoa u kaoposas noaumuka : yuebnoe nocooue / T.U. 3axaposa.
- Mockea : Espazutickuii omxpvimoii uncmumym, 2011. - 312 c. - ISBN 978-5-374-00365-9 ; To sce [Dnex-
mpouuwtii pecype]. - URL: http.//biblioclub.ru/index.php ?page=book&id=90960 .

B) NMepeyeHb MH(OPMAIMOHHBIX T€XHOJIOTHIi, HCIOJb3yeMbIX NPHU OCYLIECTBJIEHUU 00pa3oBa-
TEeJBbHOI'0 MpoLecca Mo JUCHUILIMHE, BKIKYas NepeYeHb MPOrpaMMHOro odecrneyeHust 1 MHGoOp-
MAILMOHHBIX CIIPABOYHBIX CHCTEM:

Hcnonp3yemoe nmporpaMMHoOe oOecrieueHue:

Haumenosanue 110 No noroBopa
Onepanuonnas cucrema, Windows 7 (wim HUXKE) - JInuensust Ne 61984214,
Microsoft Open License 61984216,61984217, 61984219,

61984213, 61984218, 61984215
Oducusie mpunoxenus, Microsoft Office 2013 (v JInuensust Ne 61984042
Huxke) - Microsoft Open License

HuTepner-pecypcsl:
Kaxapiit ctyneHT obecrieueH MHAMBHAYAIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHBIM OUOIHO-
Tekam yHuBepcurtera (elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog), k 37meKTpOHHBIM KaTalo-
ram BY30BCKHX OMOIMOTEK W KpymHemmx oundmmorek Mockssl (http:/window.edu.ru), K 3JI€KTpOHHO-
OMOIMOTEYHBIM cHCTeMaM (3JIEKTPOHHBIM OUOTHOTEKaM ).

I) nepeyeHb pecypcoB UHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOMN ceTn '"UHTepHeT", pexo-
MEH/1yeMBbIX /1JIs1 OCBOCHH Sl T CIHUIJIMHBI:

1. http://www.hrm.ru Uatepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Unrtepuer-nopran HRRU-Ynpasnenue nepconaaom

3. http://www.top-personal.ru UHTepHET-)XypHaN «YIpaBieHHUE IEPCOHATIOM

4. www.kdelo.ru Uatepner-xypnan «Kaaposoe nemno»

5. http://www.hr-director.ru/podbor?from=main_menu I[IpakTuueckuii >xypHaJI 10 yrpaBIeHUIO
4eIIOBEYECKIUMH pecypcamMu «IupeKkTop mo nepcoHamy»

9. MarepuajibHO-TeXHHYECKOe o0ecreyeHue TUCHUILTUHBI (MOTYJIsA).

Aypautopun, OCHaIeHHbIE YU4eOHON MeOebl0 U TIEPEHOCHBIM (CTAllMOHAPHBIM) MYJIbTUMEIUIMHBIM
KOMIUIEKCOM (TIPOEKTOp, HOYTOYK (KOMIIBIOTED)).

10. MeToan4yeckne peKOMEHIAIMH IJIS CAMOCTOSATEILHOMH padoThl CTYAEHTOB.
MeTtoauyeckue yKazaHus JJsl 00y4aroluxcs Npu padoTe HAJl KOHCIIEKTOM BO BpeMsl MPOBeIeHU
JIEKIMH.

Jlexuus — cucTremMaTHYecKoe, MOCIeA0BaTeIhbHOE, MOHOJOTHYECKOE H3JI0KEHHE MpernoaaBaTeaeM
y4eOHOro Marepuala, Kak IpaBUII0, TEOPETHUECKOTo XapakTepa. [Ipyu moarotroBke JIeKIUH MpenojaBa-
TeJbh PyKOBOJICTBYETCS paboyeli mporpaMMoil TUCIIUTUTHHBEI.

B mpouiecce nekunii pekOMEHyeTcsl BECTH KOHCIIEKT, YTO TIO3BOJIUT BIOCIEICTBUN BCIOMHUTD U3Y-
YEHHBI Yy4eOHBIH MaTepuall, JOMOJHUTH COJEpKAaHUE MPH CAMOCTOSTENFHONH paboTe C JIUTepaTypoH,
MOATOTOBUTHCS K 3aUeTy.

Crnenmyet Takke oOpamiath BHUMaHUE Ha KaTeropuu, (POpMYyJIUPOBKH, PACKPHIBAIOIIUE COJICPIKAHNE
T€X WJIH UHBIX SIBJICHUHN U MPOLIECCOB, HAYYHBIE BBHIBOJIBI M IPAKTHUECKUE PEKOMEHIALNH, MTOJI0KUTEb-
HBII OIBIT B OPATOPCKOM HCKYCCTBE. JKenareabHO OCTaBUTh B pabOYMX KOHCIIEKTAX IO, HA KOTOPBIX
JieNaTh MOMETKU U3 PEKOMEHI0BAHHOM JIUTEpPaTyphl, JOMOIHIIONIME MaTeprall IPOCTYIIaHHOM JIEKIIUH,
a TaKKe MOTYEPKUBAIOIINE 0COOYIO BAXKHOCTh T€X WJIM UHBIX TEOPETHUECKUX TTOTOKEHHIA.



http://biblioclub.ru/index.php?page=book&id=277421
http://biblioclub.ru/index.php?page=book&id=90960
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http://www.hr-director.ru/podbor?from=main_menu

BBIBO/IBI 110 JIEKIIMH TIOJIBITOKUBAIOT Pa3MBIIUICHUS TpernoaaBarens mno yueOHeM Bompocam. [pe-
M0/1aBaTelb MPUBOJIUT CIIUCOK MCIIONIb3YyEMbIX M PEKOMEHIyeMbIX UCTOYHUKOB JIJISl U3YUYEHHS] KOHKPET-
HOU TEMBI.

B xoHIie nekiuu o0yyaroniyecst UMEI0T BO3MOKHOCTB 3a/1aTh BOIIPOCHI IIPETOaBaATENIO 10 TEME JIeK-
1117078

[Ipu yTeHuu JeKUMii Mo AUCUUIUIMHE MPENo1aBaTesb UCIOIb3YET dJIEKTPOHHBIE MYJIbTUMEIUNHBIE
Mpe3eHTAIHH.

OOyyaromumMcs IpeoCTaBIAETCS BO3SMOKHOCTh KOMUPOBAHUS MPE3EHTALUH JIJIs1 CAMOTIOATOTOBKH U
MOATOTOBKH K MPOMEKYTOYHON aTTECTAIIUU.

MeToauyeckne ykazaHus JJis 00y4al0IIMXCHA IPH padoTe HA ceMUHAape.

CeMuHapbl pealin3yloTcs B COOTBETCTBUU C pab0YMM yueOHBIM IIJIAHOM ITPH MTOCJICOBATETLHOM U3Y-
YeHUH TEeM JAUCLUILTUHBL.

B xo/1e MOATrOTOBKYU K CeMHHapaM 00yJaromieMycsi PeKOMEHYeTCsl U3YYUTh OCHOBHYIO JINTEPATYDY,
O3HAKOMUTHCSI C JOTIOTHUTEIBbHON JINTEPATypOil, HOBBIMU IyOJIMKALUSAMU B MEPUOJUUECKUX U3TAHUMX:
KypHaJIax, razerax u T.4. [Ipu 3TOM criefryer ydecTh peKOMEHIAIUH MpernoaBaTelis U TpeboBaHus y4ueo-
HOM mporpaMMel. PekoMenayercst Takke gopadaThiBaTh CBOM KOHCIEKT JIEKIIMHU, JIeasi B HEM COOTBET-
CTBYIOIIIME 3aMMCH U3 JTUTEPATYPhl, PEKOMEHIOBAHHOHN MPENo/IaBaTeIeM U MPEAYyCMOTPEHHOM yueOHOH
nporpaMmoii. CreayeT MoAroTOBUTH TE3UCHI JJISl BHICTYIIJICHUH 110 BCEM YYEOHBIM BOIIPOCAM, BHIHOCH-
MBIM Ha ceMHHap. ['0TOBsICH K AOKIany WU pedepaTuBHOMY COOOLICHNIO, 00yYaIOIIHiics MOKET 00pa-
aThesl 32 METOJIMYECKOM MOMOIIBIO K MPENoJaBaTeNi0. 3aKaHYUBaTh MOJATOTOBKY CJEIyeT COCTaBJe-
HUEM TUTaHa (KOHCTIEKTA) M0 U3ydyaeMoMy MaTepuaiy (BOmpocy). DTO MO3BOJISIET COCTABUTH KOHIICHTPH-
POBaHHOE, C’KaTOE MPEICTABICHHE 10 H3y4YaeMbIM BOIIPOCAM.

B xone cemuHapa 00y4aromuiicsi MOXKET BBICTYMATh C 3apaHee MOATOTOBICHHBIM JH0KIaaoM. Takxke
OH JIOJI’KEH IMPOSIBJIATH aKTUBHOCTH NMPU OOCY>KJICHUH BBICTYIIJICHUH U JOKJIAJI0B COTPYNITHUKOB.

[TockonbKy aKTUBHOCTH OOYUAIOMIETOCs HA CEMHUHAPCKUX 3aHATHUSAX SBISICTCS MPEAMETOM KOHTPOJIS
€ro NMpOoJIBUKEHUSI B OCBOCHUU Kypca, MOATOTOBKA K CEMUHAPCKUM 3aHATHSIM TpeOyeT OTBETCTBEHHOTO
oTHoIIeHUs. He momyckaeTcs BBICTYIUICHUE 110 IEPBOMCTOYHUKY — HEOOXOIMMO UMETh MOATOTOBICHHBIN
MMCBMEHHBIN JOKJIaJ, OLICHUBAEMbIil MpenojaBaTesieM Hapsly ¢ YCTHBIM BbICTymieHHeM. He momycka-
€TCs TAKXKE M pacIpeie]ICHIe BOPOCOB K CEMUHAPY CPey 00ydYaroNuXcsl TPYIIEI, B Pe3yJIbTaTe KOTO-
pOro OTNENbHBIN 00yYarOIIHiCs SBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKIACHHUIO «HE CBOETO)
Bompoca. Bce BOpockl K ceMHHAPY JOJIKHBI OBITH TUCHMEHHO TTPOPAOOTAHBI KAXKIBIM 00YUYaIOIIIMCS.

MeTtoanyecKkue peKOMEH/IAlMHU HA COCTABJICHUA U BbICTYIJICHUS € JOKJIAA0M.

Jlokmana, Kak BHJ CaMOCTOSITEIbHOW pabOThl B YIEOHOM IPOIIECCE, CIIOCOOCTBYET (hOPMHPOBAHUIO
HABBIKOB HCCIIEIOBATENILCKON pabOThI, paCIIMPSET MO3HABATEIHHBIC HHTEPECHI, YUUT KPUTUIECKH MBIC-
JUTh.

[Tpu HamucaHWUW JOKJIA/Aa MO 33JIaHHON TeMe CTYJIEHTY He0OXOIUMO COCTaBISeT IUIaH, oa00paTh
OCHOBHBIC HCTOYHUKH. Kak mpaBmiIbHO, TTpU pa3paboOTKe JO0KIIa1a UCIIOIb3yeTcsl He MeHee 8-10 pazimu-
HBIX ICTOYHHKOB. B mporiecce paboThl C HCTOYHUKAMH CUCTEMATH3UPOBAThH TIOTyUYEHHBIC CBEICHUS, C/Ie-
JIaTh BBIBOJBGI U 000OIIIEHNUS.

OO01mas TeMaTUKa JTOKJIAI0B ONPEIENSIeTCs MPENo1aBaTeIieM, HO B ONPEACTICHIN KOHKPETHONH TEMBI
WHUIMATUBY JOJKEH MPOSBUTH CTyEHT. [Ipex e uem BrIOpaTh TeMy J0KJIaAa, aBTOPY HEOOXOAUMO BBI-
SIBUTh CBOI MHTEpEC, ONpPEeNuTh, HaJl KaKoi mpoOyieMoii oH xoTten Obl mopaboTats, 6ojee riIyooKo ee
U3YYUTb.

Kaxxnpiii moknaj JOMKeH HaYMHATHCS C BBEACHHs. BBeneHue - 3TO BCTyMUTEIbHAs YacTh HAy4IHO-
HCCIIE0BATENIbCKOW pabOoTHI. ABTOP JTOJDKEH MPHIIOKHUTH BCE YCUIIHS, YTOOBI B 3TOM HEOOJIBIIIOM 10 00B-
eMy paszelie oKa3aTh aKTyallbHOCTh TEMBbI, PACKPBITh €€ MPAKTUIECKYI0 3HAUUMOCTb.

B ocHOBHOI1 yacTH JoK/Iaga pacKpbIiBaeTcs ero coaep:kanue. Kak mpaBuiio, OCHOBHas 4aCTh COCTOUT
U3 TEOPETUYECKOTO U MPAKTUYECKOTO pa3iesioB. B TeopeTnueckoM pasnesne pacKphIBAIOTCS HUCTOPUS U
TEopHs UCCIIEAYyeMOIl MpoOIeMbl, JaeTCsl KPUTUYECKUIN aHaJIU3 JIUTEPATypbl U MOKA3bIBAIOTCS MO3UIIMU
aBTOpa. B mpakTU4eckoM paszjielie u3nararoTcsi METOIbI, X0, ¥ Pe3yIbTaThl CAMOCTOSITENILHO TPOBEICH-
HOTO 3KCIIEpUMEHTA UK pparMeHTa.
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B 0CHOBHOI1 YacTH MOTYT OBITh TaKXke MPEICTABICHBI CXEMBI, TUArPAMMBbI, TAOJIUIIBI, PUCYHKH U T.1.
B 3aksmouennn moaBoIATCS UTOTH PabOTHI, BHIBOBI, K KOTOPHIM IPHIIIET aBTOP, M PEKOMEH AU, 3a-
KITFOUEHUE JTOJDKHO OBITh KPATKUM, 0053aTeIHHBIM U COOTBETCTBOBAThH MTOCTABIICHHBIM 3a/Ia4aM.

[Tpu moATrOTOBKE YCTHOTO BHICTYIJICHUSI HY)KHO YUHTBIBATh €TI0 PErIaMeHT - He Oosiee 10 MUHYT.

MeroanuyecKkue peKOMEHIAlMH /IS MOATOTOBKHU MPe3eHTALMM.

KoMmmbroTepHyto mpe3eHTalno, CONpoBOKAAIOIIYIO BRICTYIIEHUE TOKIaIUiKa, yA00Hee BCEro mnoj-
rotoButh B porpamme MS PowerPoint. [Ipe3enTanus kak JOKYMEHT MpeiCcTaBIisieT co0oi mocieaoBa-
TEIBHOCTh CMEHSIIOIIMX JIPYT JIpyra ClaiJloB - TO €CTh AJIEKTPOHHBIX CTPaHWYEK, 3aHHUMAIOIINX BEChH
9KpaH MOHHTOpA (0e3 MpHCYTCTBUS MaHeNel mporpaMmsl). Yarie BCero AeMOHCTpaLys TPE3EHTALH ITPO-
elpyeTcst Ha O0JIBIIOM 3KpaHe, pexke — pazaeTcsl coOOpaBLUIMMCS Kak NevyaTHbIi Matepuai. KomnyectBo
CIIAfiIOB aJIeKBAaTHO COZEPIKAHUIO U MPOJODKUTEILHOCTH BBICTYIICHUS (HAmpuMmep, A SMUHYTHOTO
BBICTYTUICHHS] PEKOMEHIYEeTCsI CTI0Ih30BaTh He Ooiiee 10 crmaiioB).

Ha nepBoM cnaiige 00s13aTebHO MPEACTABISETCA TeMa BHICTYIUICHHUS U CBelleHHs 00 aBTopax. Cre-
IYIOIIKE CIIaliIbl MO’KHO TIOJTOTOBUTb, UCIOJIB3YS ABE PA3IUYHbIE CTPATETUU UX MOATOTOBKH:

| cTparterus: Ha CaiIbl BBIHOCUTCS OTOPHBIA KOHCIIEKT BBICTYIIJICHUS U KJIIOUEBBIE CIIOBA C TEM,
YTOOBI OJIB30BATHCA UMU KaK IJIAHOM JJIs1 BBICTYIUICHHUS.

B sTOM ciyuae k ciaijam npeabsBISIOTCS CIEAYIONe TpeOOBaHUS:

— 00beM TeKCTa Ha ciaiije — He 0oJbie 7 CTPOK;

— MapKHPOBaHHBIA/HYMEPOBAaHHBIN CIIUCOK COCPKUT HE Ooiee 7 AIEMEHTOB;

— OTCYTCTBYIOT 3HaKU IIYHKTYallud B KOHIIE CTPOK B MaPKHUPOBAHHBIX U HYMEPOBAHHBIX CITUCKAX;

— 3HayuMas HHGOPMAIIHS BBIJEISIETCS ¢ TIOMOIITBIO 1[BETa, Keruis, 3¢ dekToB annmaruu. Oco6o BHU-
MaTeJIbHO HEO0OXOIMMO MPOBEPUTH TEKCT HA OTCYTCTBHE OIIMOOK M onedaTok. OCHOBHAs OmMOKa MpH
BbIOOpE JTaHHOW CTPATErHH COCTOUT B TOM, UTO BBICTYTAIOIINE 3aMEHSIOT CBOIO PEYb UYTEHHUEM TEKCTa CO
CIIaMIOB.

2 cTpaterus: Ha Cclaibl TomernaeTcs (pakTuyeckuii Mmatepuai (Tadmauisl, rpaduku, Gororpadun u
1p.), KOTOPBIN SIBJISETCS YMECTHBIM U JOCTaTOYHBIM CPEACTBOM HATJSAHOCTH, IOMOTACT B PACKPBITUU
CTEpKHEBOW WU BBHICTYTLIICHUSI.

B sTOM cnyuae k ciaiijam npeabsBISIOTCS CIEAYIONNe TpeOOBaHUS:

— BBIOpaHHBIE CPEACTBA BU3yAIN3alUU HH(POpMaIK (TabIHUIIbI, CXeMbl, Tpa(UKU U T. JI.) COOTBET-
CTBYIOT COJIEPIKAHUIO;

— HCIOJIb30BaHbl MJUTIOCTPAIIMH XOPOIIETo KauecTBa (BHICOKOTO pa3pelIeH sl ), C YeTKIM H300paxe-
HUEeM (KaK MPaBWJIO, HUKTO W3 MPUCYTCTBYIOIIUX HE 3aWMHTEPECOBAH BUUTHIBATHCS B TEKCT Ha BalINX
cllaiijlax ¥ BCMaTpUBAThCS B MEJIKHE UILTIOCTPALIH).

MakcumanbHOe KOJUYeCTBO rpaduueckoil nHpopmManuu Ha OAHOM ciaiine —2 pucyHka (¢otorpa-
(¢bun, CXeMbI U T.J1.) C TEKCTOBEIMH KOMMEHTapusamMu (He 6osee 2 cTpok K Kaxkaomy). Hambomnee BakHas
nH(pOpMaIKs JOHKHA PAcIIoNaraThCs B IEHTPE dKpaHa.

OcHoBHas omrbOka npu BbIOOpE JaHHOM CTpaTeruu — «COPEBHOBAHUE» CO CBOUM HJUTIOCTPATUBHBIM
MaTepHayoB (ayIUTOPUU HE MPENOCTABISETCA AOCTATOUHO BPEMEHHM, YTOOBI BOCIIPHUHATH MaTepuall Ha
cnaitnax). OObIYHBIN crai, 6e3 3 (PEeKTOB aHUMAIMK JTOJDKEH IEMOHCTPUPOBATHCS HAa KpaHe HE MEHEe
10 -15 cexkynn. 3a MeHblee BpeMsl MPUCYTCTBYIOLIME HE YCIEET OCO3HATh cojiepkaHue cinaitna. Eciau
Kakas-TO KapTUHKA MOSBUJIACh HA 5 CEKYH]I, a IOTOM TYT K€ CMEHWJIaCh JIPYroif, TO ayauTopusi Oyaer
CUMTAaTh, YTO JOKJIATUUK ee moaroHser. OOpaTtHoro (MO3UTHBHOTO) dPQeKTa MOKHO TOCTUTHYTb, €CIH
JOKJIaTUUK MPOJIUCTHIBAET MHOKECTBO CJIAlIOB CO CIIOKHBIMU TaOIUIIAMH U TUarpaMMaMu, TOBOPS IpU
3TOM «BOT TYT IpHBeieH pa3HOTo poJia BCIIOMOTaTENIbHbIM MaTepHall, HO 5 €70 X04y HPOIyCTHTh, YTOOBI
HE Meperpy>kaTh BHICTYIUIEHUE oaApoOHoCTsIMI». [IpaBa, Takoil mpuem AenaTh B Havyalle U B KOHIIE IIpe-
3€HTAllUU — PUCKOBAHHO, ONITUMAJILHBIA BapHAHT — B CEPEAMHE BHICTYIUICHUS. Ecnu Ha ciaiine npuBo-
JUTCS CIIOKHAsI AuarpamMma, ee Heo0X0uMOo MpeBapuTh BBOAHBIMU ciIoBaMHu (Hanpumep, «Ha stoit aua-
rpamMme MPHUBOIMUTCS TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBI ITOKa3aTeNu A, CHHUM —ToKa3aTenu by), ¢ Tem,
4TO OBl JaTh BpeMs ayJAUTOPHH Ha €€ PaCCMOTPEHHUE, a TOJIbKO 3aTEM MPUCTYNATh K €€ 00CYXIACHHUIO.
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Kaxxnpiii cnaiin, B cpeiHeM JTOJDKEH HaXOJIUThCS Ha dKpaHe He MeHbine 40 —60 cexyHn (0e3 ydera Bpe-
MEHHU Ha CJIy4aiilHO BO3HHKIIEe 00CyXkAeHHe). B CBA3M ¢ 3TUM Jydyllle HaCTPOUThH MPE3CHTALUIO HE Ha
ABTOMATHUYECKHUH MTOKA3, @ HA CMEHY CJIaiiJIOB CAMUM JIOKJIATYUKOM.

Oco0060 THIaTeNTbHO HEOOXOIUMO OTHECTHCHh K O(hOopMIICHHUIO TIpe3eHTanuu. JlJis Bcex CiiaiiioB mpe-
3€HTAallUU TI0 BO3MOKHOCTH HEOOXOUMO MCIOJB30BaTh OJUH U TOT K€ MIa0JI0H opopMIIeHUs, KETb —
JUTSI 3aTOJIOBKOB - HE MEHbIIIE 24 IMyHKTOB, JUIs HHGOopManuu - 11 nHpopmaruu He meHee 18. B mpeseH-
TaIUSAX HE MPUHSITO CTABUTH MEPEHOCHI B CIIOBAX.

[Toxymaiite, HE OTBIEKANTE JIU BbI CIIYIIATENICH CBOEH ke Ipe3eHTanue? Spkue Kpacku, CI0KHbIE
[[BETHBIC TIOCTPOCHUSI, U3JIUIITHSST AHUMAITHUS, BRITPBITUBAIOIINA TEKCT WM WILTIOCTPALIHS - HE CaMOe JTy-
iee JI0NOJHEHUE K HaydYHOMY JoKiIany. Takike HexenareabHbl 3ByKOBbIE 3(PPEKThI B X0J€ JEMOHCTpa-
[IUU TIPE3CHTALIUH.

HaunydmmmMu sSBISIOTCS KOHTpAcTHBIE 1BeTa (hoHa B TekcTa (0enblii GOH — YepHBIl TEKCT; TEMHO-
CUHMUH (DOH — CBETIIO-KEITHIM TEKCT U T. 1.). Jlyulle He cMemMBaTh pa3Hble THUIBI MPU(TOB B OAHOM
npe3eHTanuu. PekoMeHayercs He 3710ynoTpeOIsaTh TPONMCHBIMUA OyKBaMH (OHU YUTAIOTCS XYKe).

HekoHTpacTHbIe cnaiiibl 0yIyT CMOTPETHCS TYCKIBIMUA U HEBBIPA3UTEIHHBIMU, OCOOEHHO B CBETJIBIX
aynutopusix. Jlnisg mydiieit opueHTaluyu B MPE3EHTALUU IO X0y BBICTYIUICHHS Jy4llle MPOHyMEpOBaTh
ciaiel. JKenaTenbHO, YTOOBI Ha Clai1ax OCTaBaIUCh TOJIs, HE MeHee | ¢M ¢ Kax a0 cTopoHkl. Bemomo-
raTtenbHas nHpopMarus (yrpasisiomne KHOIKH ) He JODKHBI IPe00I1aiaTh HaJl OCHOBHOW MH(pOpMaIieit
(TexcToM, WITFOCTpalusaMu ). Micronb30BaTh BCTpOeHHBIC 2P GEKTH aHUMAIIUX MOXKHO TOJIBKO, Koraa 06e3
3TOro He 0OOMTHUCH (HAampUMeEp, MOCIEA0BATEIbHOE MOSABIECHUE SJIEMEHTOB AUarpaMMsbl). J{s akieHTH-
pOBaHUSI BHUMaHHs Ha KaKOM-TO KOHKPETHOM MH(OpMAIIMK claiifia MOKHO BOCIIOJIb30BaThCs JIa3epHOM
yKa3Kkoil. JluarpaMMmbl TOTOBATCS C HCIOJIb30BAHMEM MacTepa IuarpaMM TaOJIMYHOTO Ipolieccopa
MSExcel. /i1 BBOAA YUCIOBBIX JAaHHBIX UCIIOJIB3YETCS YUCIOBOM (hopMarT C pa3ieiuTeneM Ipymn pa3ps-
noB. Ecu manHbpie (MMOANMUCH TaHHBIX) SBISIOTCS IPOOHBIMU YHCIIAMH, TO YHCJIO OTOOpaKaeMbIX JeCs-
TUYHBIX 3HAKOB JIOJKHO OBITh OJMHAKOBO JJISi BCEH IPYMNIBI ATHX JAaHHBIX (BCETO psiia MOMUCEH TaH-
HbIX). JlaHHBIE U TOAMKCHU HE JOJKHBI HAKIIAbIBATHCS JPYT HA JIpyTra U CIUBAThCS C TpaduuecKUMHU dJie-
MeHTaMH AuarpamMmbl. CTPYKTYpHBIE TUArpaMMbl TOTOBSITCS TIPU TIOMOIIX CTaHAAPTHBIX CPEJICTB PUCO-
Banus makerta MSOffice. Eciu npu ¢opmarupoBanuu ciaiia €CTh HEOOXOIUMOCTh TPOMOPIIMOHATIEHO
YMEHBIIUTH Pa3Mep AUarpaMmbl, TO pazMep MPUPTOB PEKBU3UTOB JOKEH OBITh YBEITUYEH C TAKUM pac-
4YeTOoM, 4TOOBI peajbHOoe 0TOOpakeHne 00BEKTOB JUarpaMmbl COOTBETCTBOBAJIO 3HAYEHUSIM, YKa3aHHBIM
B Tabyuie. Slueiiku ¢ Ha3BaHUSAMH CTPOK W CTOJOIOB U HanOoJiee 3HAYMMBbIE JAHHBIE PEKOMEHYeTCs
BBIJIETISITH [IBETOM.

Tabnuunas uHpOpMalLKs BCTaBIsSETCA B MaTepHalibl Kak Tadimiia TekcToBoro npoueccopa MSWord
nnu Tabamaroro mporeccopa MSExcel. Ilpu BcTaBke TaOIUIBl KaK 00BEKTA W MPOIIOPITHOHATIBHOM H3-
MEHEHHUU ee pa3Mepa peaibHbIil 0ToOpaXkaeMblil pazMep mpudTa 1omkeH ObITh He MeHee 18 pt . Tabmuib
U arpaMMbl pa3MelatTcs Ha cBeTyIoM uin 6ernom ¢one. Ecnu Bel npeanountaere BOConb30BaThCs
MOMOIIIbIO OrepaTopa (YTO TOKE BO3MOXKHO), a HE JIUCTATh CJANbl CAMOCTOSATENbHO, OYEHb IMOJIE3HO
MPEAYCMOTPETh CCHIIKH Ha ClIaipl B TeKcTe pokiana ("Cremyromuid cinai, moxanyicra...").

3aKTIOYUTETHLHBIN CIIAl]] MPE3eHTAIUH, coepkamuii TekeT «Criacu6o 3a BHuManue» wim «Konem,
BpS JIM TIPUEMJIEM TSl TPEe3EHTAIMH, COITPOBOXK/IAIONIEH MyOJIMYHOE BBICTYIIEHUE, TOCKOJIBKY 3aBep-
IICHHE 1T0Ka3a CJIAlJIOB €Ille He SBIIICTCS 3aBEpIICHHUEM BHICTYIUICHHs. KpoMme Toro, Takue claijibl, Tak
XKe Kak U chaiy «Bompocki?», nyOonupyroT yecTHoe coobmenrne. ONTUMaIbHBIM BApUAHTOM MPEICTABIIS-
€TCsl IOBTOPEHHUE NEPBOro Claiila B KOHLIE MPE3EHTALNH, TTOCKOJIbKY 3TO Ja€T BO3MOXHOCTH €Ile pa3
HAallOMHUTD CIYIIATENSIM TEMY BBICTYIUICHUSI U UMsI IOKJIaJA4uKa U TuOO0 MepelTu K Bompocam, Tubo 3a-
BEPIIUTH BHICTYIUICHHE.

Jlist mokasa ¢aiii npe3eHTaul Heo0X0uMO COXpaHuTh B popmate «JlemoHcTpamms PowerPoint»
(Daiin - Coxpanuts kak - Tum daiina - Jlemorcrpamus PowerPoint). B atom crydae mpe3eHTanus aBTo-
MaTUYECKH OTKPBIBAETCS B PEKUME MOJTHOIKPAHHOTO TMoka3a (slideshow) u cinymarenu n30aBiaeHbl Kak
OT BUIa paboyero okHa mporpaMmMbel PowerPoint, Tak 1 OT moTeps BpeMeHH B HavyaJie MoKa3a Mpe3eHTa-
17078

[Tocne moArOTOBKY MPE3SHTAIMH MTOJIE3HO TPOKOHTPOIUPOBATH ce0s1 BOIIPOCAMU:
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— yJIaJoch JH JOCTHYb KOHEYHOMN LENH MPE3EHTALMH (YTO yAaJ0Ch ONPENeIUTh, 00bICHUTD, MPEe-
JIO’)KUTh WIN IPOJEMOHCTPUPOBATH C TOMOLIBIO HEe?);

— K KakuM 0COOEHHOCTSIM 00BEKTa NMPE3EHTALUH YAAJIO0Ch IPUBJIeYb BHUMAaHUE ayIUTOPHH?

— He OTBJIEKAET JIU CO3JaHHAs MPE3EHTAIMS OT YCTHOTO BBICTYTIICHUS ?

[Tocne moAroTOBKH Mpe3eHTAUN He00X0AMMa PENETHIINS BBICTYTIIICHUS.

MeToanuyeckne peKOMeHIAUNM IJIsl MOATOTOBKHM K KOHTPOJIbLHOM padore.

KontposnbHas paboTa sIBASETCS OMHON W3 COCTABIAIONIMX YIeOHOH AeATENBHOCTH cTyAeHTa. Llenbro
KOHTPOJILHON pabOTHI SBJISAETCS ONpPEIeNICHHs KauecTBa YCBOCHHS yUeOHOTo MaTepuaia.

3anaqu, CTOsIIIKE Epe]] CTYJEHTOM IIPU MOATOTOBKE U HAITMCAHUM KOHTPOJIbHON pabOoThI:

1. 3aKperyICHUE MOTYYCHHBIX PAHEe TEOPETUICCKIX 3HAHUM;
2. BBIPaOOTKA HABBIKOB CAMOCTOSTEIILHON PabOTHI;
3. BBISICHEHHE MMOATOTOBICHHOCTH CTYICHTA K Oy IyIIel MpakTHIeCKoi padore.

KoHTposbHbIE BBIMTOIHAIOTCS CTYJIEHTaMH B ay/IUTOPUH, 1O HaOI0IeHueM npenojaBatensd. Tema
KOHTPOJILHON pabOThl U3BECTHA U MIPOBOAMTCS OHA 110 CPABHUTEIHHO HEJJABHO U3yUYEHHOMY MaTepHaiy.

[IpenogaBaTens TOTOBUT 3aJaHUs JUOO MO BapuaHTaM, JUO0 MHIUBUIYAJIbHO AJIS KaXJIOTO CTY-
nenta. [1lo cogep:kanuio paboTa MOXKET BKJIIOUATh TEOPETUUECKUN MaTepHall, 3a1a4H, TECThI, pacueThl U
T.II. BBIIIOJIHEHUIO KOHTPOJIBHON PabOThHI MPEIIECTBYET HHCTPYKTAX MPEIo1aBaTesl.

KitoueBbIM TpeGOBaHMEM MPH MOJATOTOBKE KOHTPOJIBHON pabOTHI BHICTYNAET TBOPUECKUH MOAXO/,
yMeHue o0pabaThiBaTh M aHATU3UPOBATH HHPOPMAIIHIO, JEIaTh CAMOCTOATEIbHBIE BHIBOBI, 00OCHOBBI-
BaTh 11€1€C000pa3HOCTh U 3P PEKTUBHOCTH MpeIaraéMbIX pEKOMEHJAINN 1 peleHni mpo0iaeM, 4E€TKO U
JIOTUYHO H3JIarath cBOU MbICIU. [IoArOTOBKY KOHTPOJBHOM pabOThI ClieyeT HauyMHATh C TTOBTOPEHUS
KOHCIIEKTOB JIEKLIMI, COOTBETCTBYIOIIETO pa3/eia yueOHUKA 1 y4eOHBIX TOCOOUH 10 TaHHOH TeMe.

MeToauyeckne yKkazaHus JJis 00y4AKOIIMXCH M0 YYACTHIO B PellieHUN Kelic-3a1a4 cH-
TYaUMOHHOI'0 PAKTHUKYMa.

CuTyanMmOHHBIN PAKTUKYM (KEHC) ABISIETCS OAHOM U3 GOPM HHTEPAKTHUBHOTO MTPAKTHYECKOTO 3aHSI-
THS, LIETBI0 KOTOPOTO SIBISIETCA MPUOOpeTeHre 00ydarouMcsi yMEHUH KOMaHAHON pabOoThl HABBIKOB BbI-
palboTKH perieHuit B mpodeccuoHaIbHON 001aCTH, pa3BUTHE KOMMYHUKATUBHBIX U TBOPUYECKUX CIIOCOO-
HOCTEH B Tpoliecce BBISBICHUS OCOOCHHOCTEH OyayIiei nmpodecCHOHANBHONM IeATeILHOCTH Ha OCHOBE
aHaiM3a 00y4aeMbIMU 3a7aHUH, C(POPMUPOBAHHBIX HA OCHOBE MPAKTUUYECKUX CUTYAIUH.

[Ipexxne ueM mpuUcTynaTh K y4acTHUIO B CUTYallMOHHOM MPAKTUKyMe, 00yJaronieMycsi He00X0auMo:

— 3apaHee, B IIPOLECCE CAMOCTOSITETLHOM pabOThl 03HAKOMUTBHCS CO CIIEHApUEM MpaKTUKyMa U He-
00X0IMMOM JTUTEPATYPOii, PEKOMEHIOBAHHOM MPOTpaMMOil Kypca;

— TOJYYMTb OT IIperoaaBaTesisi HHQOpMAIHIO O COJIECPKAHUU Keiica, nHpopMHUpyeT o popme npeno-
CTaBJICHUS PE3YJIbTATOB, CPOKAX BBIMOJIHEHUS Keiica M KpUTEPUAX OLICHKU ACUCTBUI YUaCTHHKOB;

[Ipu BBITIONIHEHUY 3a7aHUSI HEOOXOIUMO:

— TMOJIy4UTh OT MpenojaBaTesis He0OX0AUMbIE pa3aTOYHble MaTepUaIbl U MPUHATH y4acTue B Je-
JIeHUH y4eOHOM TpyMIibl HA MUHU-TPYIIBI M B BEIOOpaX JIMAepa MUHU-TPYIIIBL;

— y4acTBOBaTh B (HOPMUPOBAHHH OTUETA MO BBIMOJIHEHUIO Keiica B CBOSH MUHHU-TPYIIIIE;

— Yy4acTBOBaTh B 00CY>KICHUU OTYETOB MUHHU-TPYIIII.

[To utoram mpoBeaeHUS] CUTYallMOHHOTO MPAKTHUKyMa 0OydaroIuecs UMEIOT BO3MOXKHOCTh 3aaTh
BOIIPOCHI ITPETI01aBATEIIO.

MeToanuyeckue peKOMEHAAUMH CTYAeHTaM JIsl OATOTOBKH K 3a4eTy.

[ToaroToBka CTYJEHTOB K 3a4€Ty BKJIIOYAET TPU CTAIHH:

— camocTosTelbHas paboTa B TeUeHHE y4eOHOTo roja (cemecTpa);

— HEeNoCpeACTBEHHAs! MOAT0TOBKA B THH, IPEILICCTBYIOIINE 3a4ETY;

— TIOATOTOBKA K OTBETY Ha BOIPOCHI, COJIEpKaIUecs B OUIIeTe.

[ToaroToBky K 3a4eTy HEOOXOAMMO II€JIeCOO0pa3HO HayaTh C TUIAHUPOBAHUSA MU TMOAOOpa HOpMa-
TUBHO-IIPABOBBIX UCTOYHUKOB U JUTEpaTyphbl. [Ipexae Bcero, ciieayeT BHUMATEIbHO MEPEUUTATh yueo-
HYIO [IPOTrPaMMYy U IIPOTrPaMMHBIE BOIIPOCHI JUIsl TOATOTOBKH K 3a4ETY, YTOOBI BHIJICNIUThH U3 HUX HAMEHEe
3HaKoMbIe. Jlanee JOKEH CIeJ0BaTh 3Tall MOBTOPEHHS BCEro MporpaMMHoOro Marepuana. Ha sty padorty
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11€J1ec000pa3HO OTBECTH OOJIBIIYIO YacTh BpeMeHH. CIeqyIONM 3TAllOM SIBJISETCSI CAMOKOHTPOIb 3Ha-
HUS W3YYEHHOI'0 MaTepuala, KOTOPbIN 3aKII04YaeTcsl B YCTHBIX OTBETaX Ha IPOrpaMMHBIE BOIIPOCHI, BbI-
HOCHMBIE Ha 3a4eT. Te3nchl OTBETOB Ha HANOOJIEE CIIOKHBIE BOMPOCHI JKETIATeNIbHO 3alHCcaTh, TaK KakK B
MPOLIECCE 3aIUCH BKIIOYAIOTCS TOTIOJIHUTEIbHBIE MOTOPHBIE PECYPCHI TAMSTH.

[TpennoxxeHHass METOUKA HEMOCPEACTBEHHOMN MOJTOTOBKU K 3a4€Ty MOXKET ObITh M M3MeHeHa. Tak,
VIS CTYJIEHTOB, KOTOPbIE CYUTAIOT, YTO OHU YCBOMJIM MTPOrPaMMHBIN MaTepHal B IOJTHOM 00beMe U yBe-
PEHBI B MPOYHOCTH CBOMX 3HAHHM, JOCTATOYHO OETrJIOro MoBTOpeHHs yueOHoro marepuana. OCHOBHOE
BpEMSI OHU MOTYT YJEJIUTh YTIyOJIeHHOMY U3YUYEHHIO OTJENbHBIX, Hau0O0Jee CI0XKHBIX, TUCKYCCUOHHBIX
npooeMm.

Jlutepatypa 1151 MOATOTOBKH K 3a4eTy OOBIYHO peKoMeHAyeTcs npenojaBateneM. OHa Takxke yKa-
3aHa B y4eOHOU MpOorpaMMe JUCIUTLTHHBL.

OAHO3HAYHO CKa3aTh, KAKUM UMEHHO Y4eOHHKOM HY)KHO IOJIb30BAaThCs Ui MOJATOTOBKHU K 3a4eTy,
HENb3s, TOTOMY YTO YUeOHUKH MUIIYTCS Pa3HBIMU aBTOPAMHU, MPEACTABISIONIMMHU CBOIO, HHOT/Ia OTINY-
HYIO OT JIpYTHX, TOUYKY 3pEHUS M0 Pa3IuYHbIM Hay4YHbIM mpobiemam. [ToaTomy ais momHOTHI yueOHOM
nH(OpMAIIUY U €€ CPaBHEHUS JIyUllle HCII0Ib30BaTh HE MEHEe ABYX YUeOHUKOB (yueOHbIX mocoowmii). Cty-
JICHT caM BIIpaBe MPUAEPKUBATHCS JI000M U3 MPEICTaBICHHbBIX B Y4eOHUKAX TOUYEK 3PEHHUS 110 CIIOPHON
npo6GieMe (B TOM YHUCIIe OTIUYHOMN OT MO3UIIMH MPENOIaBaTeNsI ), HO MPU YCIOBUH JOCTATOYHOM HAYYHOM
aprymenTanuu. Hanbosee onTuManbHBI JjIs TOJTOTOBKH K 3a4€Ty YUYCOHHKHU U yU4eOHBIC TOCOOMS, PEKO-
MeHIOBaHHbIE MUHHCTEPCTBOM 00Pa30BaHUS U HAYKHU.

OCHOBHBIM HCTOYHHKOM IMOJATOTOBKH K 3auU€Ty SIBJISIETCS KOHCIIEKT JIEKUMH. YueOHbIN MaTepual B
JIEKIUH JJAETCS B CHCTEMaTU3UPOBAHHOM BUJIE, OCHOBHBIE €0 MOJIOKEHUS I€TATU3UPYIOTCS, TOAKPETLIS-
I0TCS COBPEMEHHBIMU (DaKTaMHU U HOPMATHUBHOW MH(pOpMAaIMeil, KOTOphIE B CHIIy HOBU3HBI, BO3MOXHO,
eIlle HEe BOIILIN B OMyOJIMKOBAaHHBIC ITEYaTHBIE UCTOYHHUKH. [IpaBUILHO COCTABIICHHBIN KOHCIIEKT JIEKIIUH
COJIEP’KUT TOT ONTUMAJIbHBIM 00beM MH(OPMALIUK, HA OCHOBE KOTOPOTO CTYAEHT CMOXKET IPEICTaBUTh
ce0e Bech yueOHbI MaTepuall.

CrnenyeT TOYHO 3alIOMHHATh TEPMHUHBI U KaTETOPUH, MOCKOJIBKY B MX ONPENEICHUIX COJAEpKaTCs
MIPU3HAKH, TTO3BOJISIIOLIUE YSICHUTh UX CYITHOCTb U OTJIMYUTDH 3TU MOHSATHUS OT JIPYTHUX.

B xozie moaroToBku K 3a4eTy CTyneHTaM HeoOX0auMo oOpaliaTh BHUMAaHHE HE TOJIBKO Ha YPOBEHb
3allOMUHAHUS, HO U Ha CTETICHb MOHUMAaHUS KaTEerOpHil M pealbHBIX IOPUANYECKUX TpodieM. A 3To 10-
CTUTaeTCsl HE MPOCTHIM 3ayYMBAHUEM, @ YCBOCHHEM MTPOYHBIX, CHCTEMATU3UPOBAHHbIX 3HAaHUH, aHATUTH-
YecKUM MblluieHueM. ClieoBaTenbHO, HEMOCPEACTBEHHAsI OATOTOBKA K 3a4eTy JOJKHA B Pa3yMHBIX
MPOIMOPLHUAX COYETATh U 3alIOMUHAHNE, U IOHUMaHUE MPOrPaMMHOI0 MaTepuaa.

B sTOT nmepro mone3HbIM MOKET ObITh OOIIIEHUE CTYICHTOB C MPENOIaBaTeIMH 110 TUCITUTUINHE Ha
KOHCYJIbTaIUSIX.

11.MeToanuyeckue peKoMeHAAIMU JJIM NPenoaaBareJis.

Hucuunnuna «KanpoBasi moauTHKA U KaJIpOBOE MIIAHUPOBAHUE» 3aHUMAET BaKHOE MECTO Cpeau
KYpCOB, YUTa€MbIX B paMKaX MOATOTOBKH CIIEUAIHNCTOB 10 YIPABICHUIO IEPCOHATIOM.

OCOOEHHOCTBIO TAaHHOHM Y4eOHO! JUCHUIUIMHBI SABIISETCS €€ BhIPaKEHHBIN MPAaKTUYECKUN Xapak-
tep. [loaToMy Ha NeKUMIX CTYJEHT JOJIKEH OCBOUTH OCHOBHBIE TEOPETUUYECKHIE aCIIEKThI TEM, a Ha MpaK-
TUYECKUX 3aHATHUSIX MMOKA3aTh HE TOJILKO 3HAHUE OOIIUX TEOPETUYECKUX BOIIPOCOB N3YIaeMOMN TEMBI, HO
Y IPAKTUKY UX TPUMEHEHUSI.

[ToaToMy B mpolecce NOArNOTOBKM K CEMHUHAPCKOMY 3aHATHIO JKEIATEIbHO O3HAKOMMTHCS HE
TOJIBKO C MaTepHaJoM OCHOBHOI JUTEepaTyphl, HO U 0OpaTUTh BHUMaHUE Ha JINTEPATypy, pEKOMEH1ye-
MYIO JJOTIOJTHUTEIBHO, a TAK)KE CAMOCTOATEIBHO MO00paTh MaTepual u3 npodeccrnoHalbHbIX )KyPHAJIOB,
M3/1aBa€MbIX 110 Pa3HbIM acClleKTaM MEHEIKMEHTA.

Tak Kak KauecTBO OCBOCHMSI Kypca 3aBUCHUT, IIPEXKIE BCEro, OT TOT0, HACKOJBKO TOYHO U MOJIHO
CTYJEHT BJIaJICET €ro MOHATUIHHBIM anmnapaToM, TO IPU MOJATOTOBKE K 3aHATUSAM PEKOMEHAYETCS IOCMOT-
peTh TiIoccapuii, CoepxKaiuil aHaJIu3 OCHOBHBIX TEPMUHOB U3y4aeMOU JUCIUTUIMHBI, MaTEpHall JIeKLIUN
0 U3y4aeMol TeMe U, KOHEYHO, OTBETUTH Ha BOIIPOCHI TECTA, MO3BOJISIFOIIETO MPOKOHTPOIUPOBATH YPO-
BEHb OCBOCHMUS, KK TEOPETHUYECKOT0 MaTepralia mpoOaeMbl, TaK M €€ OCHOBHOTO MOHSATUITHOTO armapara.
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CoBpeMeHHbIE TEXHOJIOTMH O0OydeHHs! OO0JIbIIIoe BHHUMAHUE YIENSAIOT (OPMHUPOBAHUIO YMEHHS
CTYJICHTa CaMOCTOSITEILHO padoTaTh ¢ MH(pOpMaIel, 4eTko (hopMyIHpoBaTh COOCTBEHHBIC MBICIIH, ap-
T'YMEHTHPOBATh CBOIO MIO3ULIMIO, YTO SBJISIETCSI OCHOBOM CTaHOBJIECHUS MPodecCHoHann3mMa MoJI00ro Co-
TpyAaHuka. OJJUH U3 BaXKHBIX CIIOCOOOB IOCTUKEHUS TON 1IETIN — aHAJIN3 albTEPHATUBHBIX TOYEK 3PCHHUS.
[Ipemyiaraemas B paboueid mporpaMMe JIMTepaTypa Mo3BOJISET BEIIBUTH CIIEIU(PHUKY MOIX0A0B K TOH HITH
UHOU mpoOiemMe, MO3TOMY NPH MOATOTOBKE K 3aHATUIO HEOOXOJUMO IMOCMOTPETh 10 KOHKPETHOMY BO-
IIPOCY MaTepHa HECKOJIbKHX PEKOMEHYEMBIX YUeOHHKOB, @ HE OTPaHUYMBATHCS OHUM YUEOHUKOM.

HanOosnee nosHO NpoeMOHCTPUPOBATh YMEHUE paboOTaTh C JINTEPATYpPOM CTYyAEHT J0JIKEH B J0-
KJIaJie, KOTOPBIH, Kak pa3 v MPEeAIoaracT CPaBHUTEIbHBIN aHaIN3 UMEIOIINXCS B TEOPUU BOIIPOCA TOUEK
3penust. [lpeanaraemas TemaTuKa JOKJIAA0B U IPE3EHTALUM [TO3BOJISAET KaXK10MY CTYAEHTY BbIOpATh A7
M3YyYEHUS TaKOH BONPOC Kypca, KOTOPBI OyJeT UMEHHO JaHHOMY CTYJICHTY MHTEPECEeH M IoJie3eH. Ma-
TepUabl IPEACTABICHHOrO OKJIaJa U MPE3CHTALUU MOXKET CTaTh 4acThio Oy Tyleil BBITYCKHOM KBalIu-
¢uKkaroHHON paboThI cTyAeHTa. Takoi MOAX0X MO3BOJIHUT CTYJACHTY C(pOPMUPOBATH LETOCTHBIN B3IJISA
Ha IpoOJIeMbl YIIPABICHUS U MOCITYKUT OCHOBAHUEM 17151 (POPMHUPOBAHUS KOMIUIEKCHOTO MOAX0Ja K pe-
LIEHUIO PAKTUYECKUX 3a/1a4 YIIPaBJICHUS.
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[Iporpamma coctaBiieHa B COOTBETCTBHUM ¢ DeepaabHBIM TOCYIapCTBEHHBIM 00pa-
30BaTEJIbHBIM CTaHIAPTOM BBICIIIETO OOPa30BaHUS 10 HAMPABIICHUIO TTOITOTOBKHU OaKasiaB-
poB 38.03.03 «YnpasieHue nepcoHaIoM.

IIporpamMmmy cocTaBuiI:

K.3.H., JOLIEHT MZL/ /.B. bensauna/

[Iporpamma yTBepskeHa Ha 3aceaHuu Kadeapsl « YpaBieHUE IEPCOHATIOM

3aBemyrommii kKadeapon
1.3.H., ipodeccop C Yl [) /M.M. KpekoBa/
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IIpunoxenue 1
K pabodei mporpamMme

MUHUCTEPCTBO HAYKU U BBICIIEIO OBPA30OBAHMS POCCUIMCKOM OEJIEPALINN
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXX/IEHME BBICILIEI'O OBPA3OBAHIS

«MOCKOBCKHUM HOJIHTEXHI{I"—IECKI/II?'I YHUBEPCUTET»
(MOCKOBCKMMU ITOJIMTEX)

Hanpaenenue noocomosxu: 38.03.03 « Ynpaenenue nepconanom»
Oll: «Cmpamezuueckoe ynpasienue 4yenio8e4ecKuMu pecypcamuy
Dopma obyuenus: 0YHas, 04UHO-3A0UHAS
Habop 2021 200a

Kageopa: «Vnpasnenue nepconanomy
DOH/] OIIEHOYHbIX CPEJ/ICTB
«Kaopoeasa norumuka u Kaopoeoe niaanupoeanue)

Cocras: 1. [laciopT oHIa OIEHOYHBIX CPEICTB
2. Onrca"ue OleHOYHBIX CPEICTB:

— nepeyeHb mem 0Jisl OOKIA008 U NPE3eHMAYULL,
—  npumepHbvie 80NPOCHl 05k KOHMPOIbHOU pabomsl 6 hopmame OIAHKOBO20 me-
CMUPOBAHUS;
—  80MPOCHI NO MeMAM OUCYUNTUHDL,
— Kellc-3a0aua,
—  80MpoCkl 07151 NOO20MOBKU K 3a4emy.

Cocmasumens:
K.2.H., 0Oouenm benanuna Hpuna Bnaoumuposna

Mockea, 2021200
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MOKA3ATEJIb YPOBHS C®OPMUPOBAHHOCTH KOMIIETEHIIMH

Tabauua 1

«Kauponaﬂ MOJIUTHKA U KaJIPOBOC INJIAHUPOBAHHUE)

OI'OC BO 38.03.03 «YnpaBJieHHe EePCOHATOM))

B mpoiiecce 0cBOeHUS JaHHON NUCHUTUINHBI CTYJICHT (POPMHUPYET U JEMOHCTPUPYET CIIETYIOIIHE
npogecCHOHATbHbIE KOMIICTCHIMH:

praHu3aiuu, ee
TpaTernuecKux Le-
el u 3amau

METOBI ONPEICIICHHS U OIIEHKH JIMYHOCTHBIX U mpodec
CHOHAJIBHBIX KOMHGTGHHI/Iﬁ

YMeThb:

CYIIECTBIISITh aHAJIU3 PE3YJIbTaTOB OIICHKH U aTTECTAIlUH
epcoHalia ¥ TOJrOTOBKY PEKOMEHIAIUN PYKOBOACTBY U
epCoHaTy uepe3 0OpaTHYIO CBSI3b 110 pe3yJIbTaTaM Ipo-
€ICHHOM OLICHKH C TIEPCOHAIIOM M PYKOBOJICTBOM
CUCTEMATU3UPOBATh, 000011aTh U AaHAJIM3UPOBATH pe-
YJIbTAThI OLICHKU IICPCOHAJIa

DITPENIENIATH TTApaMETPhl, KPUTEPUH OIICHKH U IPUMEHSITH
tpeacTBa U METOAbI ITPOBCACHU A OLICHKU U aTTCCTAallUN

TepcoHaa

KOMIIETEHIIMHN IlepeyeHb KOMIIOHEHTOB Texnonorus gop- | Popma ome- CreneHu ypoBHeil 0CBOCHHS
Unaexe | PDopMyIHpoBKa MHMPOBAaHHSA KOM- |HOYHOIO Cpel- KOMIIeTEeH I i
neTeHuii cTBa*™*
K-8 |MeHueM omnpenensITHAaTh: JIEKUWH, CEMHUHApP- YO, T, IC, |[[loporoBslii ypoBeHb
€JI1, 3a1a4¥ ¥ BUABI|OpTaHU3allMOHHBIE ACIIEKTHI ¥ KPUTEPUH OIIPENECIeHNUs [CKUC 3aHATHUA, CaAMO- 3auer OGyuaromuiics CrIocOOEH OPHEHTH-
eKymieil 1eM0BOi  [MOTHBAILHOHHEIX (DAKTOPOB MPOBEACHHS MPOLEAyphl  [CTOATEbHAs paboTa pOBAaTECH B HMPUHIAIAX 1 paspa-
[IEHKH ¥ aTTECTAIMUOLEHKN U aTTECTALUK TIEPCOHANIA OOTKH W BHEIPCHHSA Tpe6°BaHgm K
epcoHalia Iepco-  |CUCTEMBI, METOABI U POPMBI MATEPUATTLHOTO U HEMATe- JLOJAHOCTAM, KPHTCPHEB T0100pa 1
[PACCTAHOBKH IIEPCOHAJIA, IPOrPaMM
ana, pa3padaThIBaTh[pUATLHOTO CTUMYJIMPOBAHMS TPYyAa MepcoHaIa
1 Tporieayp moadopa u oTbopa mnep-
BHEIPATH NIOJM-  (OCHOBHBIE BUJBI JIOKAJIbHBIX HOPMATUBHBIX aKTOB Opra- 7IC, K-3 comana, YMeeT PHMEHSTD KIACCH-
MKy OIJIATHI TPY/A, [HA3ALWH, PETYIUPYIOIINX MOPSAIOK OLEHKH W TEXHOJO- ecKH e METOMBI Pa3paboTKH H BHE/I-
[OTUBALMHA U CTUMY-THIO IPOBEAECHUS aTTECTAllUU IIEpCOHAIA PeHUS TPeGOBAHMIT K JOJKHOCTSIM.
HPOBAHMUS MIEPCO-  |[IPOLIEAYPY COMPOBOKICHUSA IOTOBOPOB C OPTraHU3AIIH- 3HACT CTaHIAPTHBIC KPUTEPUH MO
ana ¢ yuyetoM (ak- [IMU - UCTIOJIHUTEISIMU MEPOTIPUSATHH TIO OIIEHKE MEePCO- 0Opa 1 pacCTaHOBKH IIEPCOHAIA,
OpOB BHEIIHEW M [HaJa, BKJIFOYAsl IPEBAPUTEIIbHBIE IPOLIEAYPHI IO UX 3a- TEOPETHUCCKIE OCHOBBI HaiiMa, pas-
HYTPEHHEU Cpelbl  (KIIOYEHUIO PabOTKH ¥ BHEAPCHNUS IIPOTrPAMM H
K-3 MpoleAyp moadopa u 0Tdopa nep-

COHaJIa B CTAaHAAPTHBIX CUTYyallUAX.
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BBIJICIIATH (OMPEENATh) TPYIIBI IepCoHaa JIjs MpoBe-
ICHHUA OLICHKHU M aTTCCTalluH,

JIa/1eTh:

aBbIKaMH pa3pabOTKH IJIaHA U OTIPEeNIEHUsI PECYPCOB,
HI0Opa CPEJICTB M METOAOB MTPOBEICHUS OLICHKH MEePCO-
ajia B COOTBETCTBUU C LIETSIMU OpPTaHU3aINH

ABbIKaMH IIOATI'OTOBKHN Hpe,Z[.HO)KeHI/Iﬁ O COOTBETCTBUHN
a0O0THHKA JOKHOCTH (TTpodeccuu, CIeIUaTbHOCTH) TIO
C3yJIbTaTaM aTTCCTalluu B COOTBECTCTBUU C 3aKOHOJ A~
enbcTBOM Poccuiickoi denepanun

aBBIKAMH pa3pabOTKH MPOEKTOB JOKYMEHTOB, OTIPEIeIIs

DITUX TTOPSIJIOK aTTECTAIlUH TIEPCOHANIA, C OIICHKOM 3a-
pat

**_ CoxpatieHus (popM OIIEHOUHBIX CPEACTB CM. B puiioxkeHuu 2 k PIL.
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Ilepeyenb TeM NI MOATOTOBKH J0KJIAJAA U NMPE3CHTANUMN
Jloknaa v mpe3eHTaIusl, HalrpaBJieH Ha OIIEHKY YPOBHS OCBOCHUS 3HAHUHN M YMEHHI, TIOJyYCHHBIX B
pamkax npodeccuoHanbHbIX KoMieTeHIwi [TK-8. CTyneHT MoxkeT BEIOpaTh MO0YIO0 U3 TeM, BHE 3aBUCH-
MOCTH OT TOTO, KaKyl0 KOMIIETSHIIUIO OH MpoBepsieT. KoMIeTeHInu, KOTOphIE OCTAINCh HE TPOBEPEHBI
JOKJIa/IOM Y MIPE3EHTALMEH, MPOBEPSIIOTCS IPYTUMHU OLIEHOUYHBIMU CPEACTBAMU
KpuTepnn oLIeHKH JOKJIaAa.
[Ipu onpeneneHun OIIEHKU YKa3aHHBIE YCIOBUS JTOJKHBI BBIMOIHATHCS OTHOCTHIO. Y CJIOBUE, BbI-
MOJIHSIEMOE YaCTUYHO, CUMTAETCSI HEBBITTOJHEHHBIM.
O1eHKa «OTJIMYHO» MPHU BHITTOJIHEHUH CIIETYIOUIUX YCIOBHUI:
1. B noksiazie pacKpbIThI CIEAYIOIIME BOMPOCHI:
— CyTh pacCMaTPUBAEMOTO aCTeKTa U MPUYHHY €r0 PAaCCMOTPEHHSI,
— ONHMCaHWe CYIIECTBYIOIINX JIJIsl JAHHOTO acIieKTa MpooJieM U MpeJyiaraeMple MyTH UX pellie-
HHS.
2. CobmroieHre peryiaMeHTa IMpy MPEACTaBICHUH JT0KIIAa.
3. [IpencraBnenue, a He YTEHHWE MaTepuaa.
4. Vcnonb30BaHUE aKTyaIbHBIX HOPMATHBHBIX, MOHOTPAQUUECKHUX U TTEPUOTUUECKIX UCTOUYHHUKOB
JUTEpaTypHI.
5. YeTKOCTb JUKIIUH.
6. [IpaBUIILHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOMPOCHI.
O1eHKa «XOPOIIOY» TTPU HEBBIMTOTHEHUH JTIOOBIX JBYX M3 YKa3aHHBIX YCIOBHH.
OreHKa «yJIOBIECTBOPUTEIHHOY» MPU HEBBITOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBHIA.
O1eHKa «HEYIOBJIETBOPUTEILHOY: HEBBIMIOJHEHHUE JIFOOBIX YETHIPEX U3 YKa3aHHBIX YCIOBHUH.
Kpurepun olieHKH Ipe3eHTAalMH.

3 6a1a 4 0anaa 5 6anaa
HNudopmanus n3nokera ya- | JloctaTodHO TOYHAs WH- [IpencraBnenHas HHGOPMALIU
O6masn CTHYHO. (dhopmarus. KpaTKa ¥ SICHa, TIOJTHOCTBIO CO-
B pabote ucnons3oBan B pabote ncnonbp3oBaHO OTBETCTBYET TeME pabOTHI.
Hajopmanus TOJIBKO OJTUH pecypc. 0oJee 0JTHOTO pecypcea. B pabote ucronp3oBano 6oiee
OJTHOTO pecypca.
Crenens Tema packpbITa HE TIOJTHO- Tema packpbiTa npakTiude- | Tema packpbiTa MAaKCUMAIBHO
CThIO. CKM TIoJIHOCThIO. [Iporiecc noaHo. [Ipouecc peuienus 3a-
PacKpBITHS [Ipouecc perenus npo- pelIeHns 3aBepIiIeH. BEpIIIEH.
npod.emMbl 0JIEMBI HETTOJTHBIA.
[Ipe3eHTanus TeXHUYECKU [Ipe3enranus Texundyecku | [Ipe3eHTaIus TEXHUYESCKH BbI-
BBITIOJTHEHA BEPHO (JIETKO YH- | BBHIMOJHEHA BEPHO (JIETKO MOJIHEHa BepHO (JIETKO YMTae-
TaeMBII TEKCT, TPUEMJIEMOE | YUTAEMBbIi TEKCT, PUEMIIE- | MBI TEKCT, TPUEMIIEMOE COYe-
COUETaHHE I[BETA TEKCTA U MO€ COYETaHHUE [BETa TCK- | TaHHE I[BETa TeKCTa U (PoHa).
Od¢opmiienue | ona). cTa u QoHa). Hcnonb3oBanbl 3PP EKTHI,
Craiinel mpocTsl B moHMMa- | Mcmonb3oBanbl HEKOTOphe | (pOHBL, TpadmKy U 3BYKH, aK-
HUM. 3¢ exTs! 1 QOHBL. LEHTUPYIOIINE BHUMaHNUE Ha
Cnaiibl poCThI B TIOHUMA- | M3JI0KCHHOM HH(OpMAIUy.
HUH. Craiibl mpoCcThl B TOHUMAaHHH.
IIpe3eHTalliOHHBIE CIAN]TbI IIpe3enTannonnbie cnaiapl | [Ipe3eHTalmoHHbIE ClIaiabl co-
HE COJIepKAT CXEMAaTUYHBIX | COJEpXAT CXEMAaTUYHEIC JIepKaT TOJIbKO CXEMaTUYHbBIC
HN3noxenue (prCYHOYHBIX) N300paKeHU | (pUCYHOUYHBIC) H300paXKe- (pucyHoUHBIE) N300paKEeHUSI.
MaTepuaja U MIeperpy>KeHbl TEKCTOM, HUM HO neperpyskenHa nosic- | Texct MmuHuManeH. Bee kom-
MIPEJICTABJISIOIIAM COOOH IIe- | HUTEIHHBIM TEKCTOM. MEHTapUH JAI0TCS CTYJCHTOM
JIBIC TIPEJIOKCHUS TIPH 3aIUTe

Ilepeuens mem 0131 N0020MOBKU OOKIA0A U RPE3CHMAUUU:
1. Ympasnenue kak counanbhblii penomen (ITK-8)
2. Hayunsie moaxoxas! B ynpasieHuu. (ITK-8)
3. MeHTanuTeT Kak OCHOBa yrnpasieH4eckoil KyabTypbl. (I1K-8)
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25

26.
27.
28.

XapaKkTepuCTUKNA aMEpUKAHCKON ynpaBieH4eckoil KyabTypsbl. (ITK-8)
AnonHckas ynpasieHueckas KyiabTypa. (ITK-8)

Poccuiickas ynpasnenueckas kyabTypa. (I1K-8)

YpoBHU nIcuX0J0T0-ypaBieH4deckoi mpooiaematuku. (ITK-8)
JlupepctBo u pykoBoacto. (ITK-8)

Teopun nunepcrtra. (ITK-8)

Crumu pykoBojctsa. (ITIK-8)

Junamuka pazsutus rpymnmsl. (ITK-8)

Craguu popMUpPOBaHUS KOMAH]IBI.

Manas rpymnna u komanga. (ITK-8)

MotuBauus: nonoxkurenbHas u orpunarenbHas. (I1K-8)
[Iponeccyansubie Teopun MmotuBanu. (ITK-8)

CopepxarenbHbie Teopun MoTtuBanuu. (ITK-8)

Crpecc: npuunHbl Bo3HUKHOBeHHS. (ITK-8)

Bunet crpecca. (ITIK-8)

CriocoObl yIpaBJICHHS CTPECCOM.

Hctopus pa3sutus ncuxonoruu ynpasnenus. (ITK-8)

OCHOBHBIE TEOPUH MOTHBAIIHH.

®dakTopsl, BIUAIOIINE HA MOJI0XKeHUe yenoBeka B rpynme. (I1IK-8)
Hopwmsr nosenenus rpymmsl. (I1K-8)
CoumanbHO-TICHX0I0THYecKre (PeHOMEHBI B3auMOBIUsSHUS moael B rpynmnax (ITK-8)

. Kondopmuctel, HOHKOHGOPMHUCTBI, CAMOCTOSATEIbHBIE TUYHOCTH: COJIEP)KAHUE U COOTHOLICHHE

nousTuit. (ITK-8)

Jlunep u pykoBoauTenb: cynHoCcTHbIC XapakTepucTuku. (ITK-8)
CymHOCTh CUX0AaHATMTHUECKON TpakTOBKH JnaepcTa. (ITK-8)
Meroap! ctumynupoBanus nepconana. (ITK-8)
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®DoH/1 BONIPOCOB /JII KOHTPOJbHOH padoThl B popMaTe OJJAHKOBOI0 TeCTUPOBAHUS.
KonTtposbhas pabota B popmare 0;1aHKOBOTO TECTUPOBAHHMS HAIIpaBJeHa Ha OIIEHKY YPOBHS OCBO-
€HHOCTH 3HaHM 10 qucHuiuinHe «KaapoBas MoNMUTHKA U KaAPOBOE MNIAHUPOBAHUEY, TIOTYYaeMbIX B X0OJI€
ocBoeHMs podeccronanbHpIX KommnereHui [TK-8.
Kaxnomy cryneHTy npeanaraeTcst KOMILIEKT TeCTOBbIX 3a1anuit u3 30 Borpocos (o 10 st mpo-
BEPKH KaXJI0U U3 KOMITETECHIIUHN).
Kputepun olleHKHM UCTIONB3YIOTCS CIEAYIOINE:
«OTIIMYHOY - 30-27 NpaBUIBHBIX OTBETOB;
«XOpOILIOo» - 26-22 NMpaBUIIbHBIX OTBETOB;
«yIIOBJIETBOPUTENHHO» 21-18 MpaBUIBLHBIX OTBETOB;
«HEYIOBIETBOPUTEIHHO» MeHee 18 mpaBUIBHBIX OTBETOB.
1. Yto Takoe kaapoBasi MOJIUTHUKA?
a) MepedeHb MPaBWI U HOPM OpPTaHU3alMK KaIpOBOM pabOTHI HA MPEATIPUSATHH.
0) mepeyeHb JINII, MPUHUMAOIINX KaJIPOBBIC PEIICHUS.
B) MEPEUYCHb MEPOIPHUATHIA 110 paboTe ¢ MEPCOHAIOM HA PA3IMYHBIX CTAUSX PA3BUTHUSI OPTaHU3a-
11u;
T') IepeueHb KaJpOBbIX MEPOIPHUATHIA Ha IEPUO IO TPEX JIET.
2. Kako# Tumn KaapoBOil MOJMTUKH HE BXOJAUT B €UHYIO TUIOJIOTHIO?
a) 3aKpbITasi. 0) peaKTUBHAs. B) IPEBEHTHUBHAS. T') MaCCUBHASI.
3. YUTto Takoe OTKpbITAs KaJpoBas MOJUTHKA?
a) OpUEHTAIUs PyKOBOJICTBA HA MPUBIICYCHNE HOBBIX COTPYTHUKOB Ha Pa3HbIC YPOBHU UEPAPXHH.
0) 3aKJIIOUYCHHNE BPEMEHHBIX (CPOYHBIX) KOHTPAKTOB MPU HaiME B OPraHU3aIIHIO.
B) MOOIIPEHHE MEPCOHATA K HHHOBALIUSIM.
T') KCIIOJIb30BAHNE UCKITIOYUTENLHO METOI0B BHEIIHETO HaliMa IepcoHaIa.
4. IIpaBOBO#1 aKT, peryIUpPYIOMNI TPYAOBbIE, COLIMATHHO-3KOHOMUYECKHE, TPO(hecCHOHATbHBIE OTHOIIIE-
HUS MEXly paboTonareneM U HaeMHbIMU Pa0OTHUKAMU B OPTaHU3AlNU, €CTh:
a) TpyOBOE coramienue;  0) TpyaoBOi 10roBop;
B) KOJUICKTUBHBIN JJOTOBOP; T') TPyI0BOH KOHTPAKT.
5. OTIMYUTENHFHONH OCOOEHHOCTBIO CPOYHOTO TPYJIOBOIO JOTOBOPA OT OECCPOUYHOrO ABISETCS TO, YTO B
CPOYHOM TPYAOBOM JIOTOBOPE:
a) OrOBapHUBAETCsI MIEPUO]T BPEMEHH, HAa KOTOPBI HAaHUMAaeTcs paboTHUK;
0) yka3bpIBaeTCsl pa3Mep 3apadOTHOM IIJIAThI, B) YKa3bIBACTCS JTOHKHOCTh pAOOTHHKA;
I') YKa3bIBaETCs PEKUM pabovyero BpeMeHH; [1) OTOBapUBAETCA yCIOBHE 00 MHIEKCAIH
6. OTHOLIEHUS 3aHATOCTH BO3HUKAIOT 110 HHUIIMATHUBE:!
a) paboronareneii;  0) paDOTHUKOB; B) paboToaareneil 1 pabOTHUKOB;
') TOCYJIapCTBa; 1) CITy>KOBI 3aHATOCTH
7. C KakuMU KaTeropusiMi pabOTHUKOB 11€J€CO00pa3HO 3aKII0YaTh TPYAOBBIE TOTOBOPHI?
a) ¢ HanboJee IICHHBIMH; 0) co BceMH KaTeropusiMu pabOTHHUKOB;
B) ¢ pabounmu; T') C )KEeTAIOIINMHU MMOTYy4aTh JIbIOTHI;, 1) C COOCTBEHHUKAMH KOMITAHUU
8. K oprann3aiinoOHHBIM METOAAaM BO3JICHCTBHS HA MEPCOHAT OTHOCUTCS:
a) 1OJKHOCTHAsI MHCTPYKLUS; 0) mpuka3;  B) pacHOpsDKEHHE;
T) yIAep>KaHUE U3 3apIUIaThl; 1) YBOJIbHEHHE
9. Kakue BBIIEISIOT CITOCOOBI pacTioOpsAUTEIIFHOTO BO3ACHCTBUS HA ITEpCOHAIT?
a) mpukasel; 0) ycTaB IpeANpHUsITHS; B) MHCTPYKIUH;
T') LITAaTHOE PacIUCaHUE; 1) TOJIKHOCTHBIE MHCTPYKLIUU
10. [puanun o0ycioBICHHOCTH (DYHKIUN YIIpaBlIEHUs IEPCOHATIOM IIEJISIMA OPTaHHU3AINH TI0Ipa3yMe-
BaeT, UTO:
a) QYHKIIUH yTIpaBJICHHS TIEPCOHAIOM, OPHCHTUPOBAHHBIE HA PA3BUTHE OPTaHU3AINH, OTIEPEIKAIOT
GbyHKIMH, HalIpaBJIeHHbBIE Ha o0ecnieueHre GyHKIIMOHUPOBAHUS OpTraHU3aIlHH;
0) hyHKIMM ynpaBiIeHUs MTEPCOHAIOM (POPMUPYIOTCS M U3MEHSIIOTCS HE MTPOU3BOJILHO, a B COOT-
BETCTBUU C LIETSIMU OPTaHU3AlINH;
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B) HE0OXOMMa MHOTOBapHaHTHas! MPOpadOTKa MPeIOKEHHUH 10 (opMUpPOBaHHIO
11. Kpatkas TpyaoBas ouorpadus KaHauaTa sBIsSeTCS:
a) npodeccuorpamma; 0) KapbeporpamMma;
B) aHKETOW COTPYIHUKA, T') peKJIaMHBIM OOBSIBIICHUEM.
12. Yro npencrapiisieT npouecc Habopa nepcoHana:
a) COo3J]aHle JOCTaTOYHO MPEACTaBUTEIHHOIO CIUCKA KBAIM(UIMPOBAHHBIX KaHJIUIATOB Ha Ba-
KaHTHYIO JOJDKHOCTB;
0) mpueM COTPYJIHUKOB Ha paboTy;
B) MPOLIECC CENEKIUN KaHIUIATOB, 00JaJal0NIMX MUHUMAIbHBIMU TPEOOBAHUSAMU ISl 3aHSATHS
BaKaHTHOU JTOJKHOCTH.
13. KpanuduuupoBaHHbIi MepcoHall HAOUPATh TPyAHEE, YeM HeKBanu(UUUpoBaHHBIN. B nepByro oue-
penb, 3TO CBA3AHO C:
a) MPUBBIYKOM TeX, KTO paboTaerT; 0) mpueMoM 10 PeKOMEHIaTeIbHBIM MMHChMaM;
B) TpeOOBaHMEM CO CTOPOHBI CaMOM PabOTHI; T') HEJOCTATOYHOM MPAKTUKON Habopa.
14. K npenmMy1iecTBaM BHYTPEHHUX UCTOYHUKOB HaliMa OTHOCSIT:
a) HU3KHUE 3aTpaThl HA aJaNTallUIo IEPCOHANa;
0) HosIBJICHHE HOBBIX UJIEH, UCIIOIH30BAaHUE HOBBIX TEXHOJIOTHIA;
B) MOSIBJIEHUE HOBBIX UMITYJIbCOB JJI Pa3BUTHS;
I') HOBBIIIEHUE MOTUBALIUH, CTETICHN YIOBIETBOPEHHOCTHU TPYIOM
n)a,T.
15. K mocronHcTBaM BHEHIHUX UCTOYHHKOB MTPUBJICUEHUS ITEpCOHAIa OTHOCST:
a) HU3KUE 3aTpaThl Ha aJjaNnTallMIo epcoHasa; 0) MosBICHNE HOBBIX UMIYJIBCOB JIJISl Pa3BUTHS;
B) MOBBILICHNE MOTHBAIIMH, CTETICHH yIOBJIETBOPEHHOCTH TPYAOM Y KaJIPOBBIX paOOTHHKOB
T') HET BEPHOT'O OTBETA
16. Yto cnexyer moHMMaTh MOJ TEKYUYECThIO IIEPCOHAa:
a) BCE BU/JIbI YBOJIbHEHU U3 OpraHU3aluy;
0) YBOJIbHEHUS 110 COOCTBEHHOMY KEJIAaHUIO U MHUIIMATUBE aIMHUHHUCTPALIUY;
B) YBOJIbHEHHMSI 110 COKPAIICHUIO ILITATOB U MHUIIMATUBE a]MUHUCTPAIUH;
I') YBOJIbHEHHUE 110 COOCTBEHHOMY JKEJIAaHUIO U TI0 COKPAILEHHIO IITATOB.
17. Kakoil KOMIUIEKC KaJApOBBIX MEPONPUATHI YMEHBILIAET MPUTOK HOBBIX UJECH B OPraHU3AIUIO:
a) IPOJABIDKEHHUE U3HYTPH; ©) KOMIIEHCAIMOHHAS TIOJUTHKA;
B) HCIIOJIb30BAaHUE MEKIYHAPOIHBIX KaJIPOB;
T') IpyUeM Ha paboTy MpopecCHOHANOB;
1) pacIiipeHue JIeIOBbIX CBA3EH
18. KpaTkas TpynoBas 6uorpadus kanauaara:
a) mpodeccuorpamMmma; 0) KapbeporpamMma; B) aHKETa COTPY/IHHUKA;
T') peKJIaMHOE OOBSIBICHHUE; [) TOKHOCTHAS UHCTPYKIIUS
19. VccnenoBaHus MOKa3bIBAIOT, UTO MPABAUBas IPEIBAPUTENbHAS XapaKTePUCTUKA paOOTHI
a) COKpaIllaeT TeKy4eCcTh pabodeld CHIIbI BIIOCIIEICTBUY;
0) MPUBOJUT K YBEITUYCHHUIO TEKYUYECTH pabOYeil CHIIBI;
B) M03BOJISIET pabOTOAATENIO OTKA3aThCsI OT UCTIBITATEIHLHOTO CPOKa;
T') MO3BOJISIET Pa0OTOAATEINIO TUIATHTh MUHUMATBHYIO 3apa00THYIO IIJIATY;
1) TO3BOJISIET pabOTONATENIO OTKA3aThCsl OT CUCTEMBI KOMITEHCALIUN

20. Yro mpeacTaBisieT mpolecc Habopa nepcoHana:
a) CO3aHUC NOCTATOYHO MPCACTABUTCIIBHOI'O CIIMCKa KBaJII/I(bI/ILII/IpOBaHHBIX KaHIuJaTOB HAa Ba-
KaHTHYIO JIOJDKHOCTD; 0) mpueM COTPYJIHUKOB Ha padoTy;
B) IIPOIECC CENEKINH KaHAUATOB, O0ONAJAI0IINX MUHUMAIBHBIMU TPEOOBAHUSIMH JIJISl 3aHSATHUS
BaKaHTHOM JOJKHOCTH;
r) npodeccroHallbHOE HCTIBITAHKE; 1) ATTECTAIUS U MOBBIIICHUE KBaTU(UKAIIUN
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1. [IpenocraBiieHre CaMOCTOSTEILHOCTH MO AYNHEHHBIM:
a) CIIOCOOCTBYET TOMY, YTOOBI MOJYMHEHHBIE PA0OTAIN CAMOCTOSTEIBHO;
0) MHOTJa PYKOBOIUTENb HABSA3BIBAECT CBOE MHEHHUE, 2 TOBOPUT, YTO ATO MHEHHUE OOJBIINHCTRA;
B) HCIIOJHUTENN padOTaI0T OOJIBIIIE M0 YKAa3aHUSIM PYKOBOJIUTENS, HEXKEITU CAMOCTOSTEIHHO;
T') UCIIOJIHUTENH MIPEIOCTABICHBI CaMu cebe;
1) IpeICTaBIseT MOJYUHEHHBIM CaMOCTOSATEIbHOCTD JIUIIL BPEMsI OT BPEMEHHU.
2. OTHOIIEHUE PYKOBOJUTEINS K COBETAM JIPYTUX:
a) peryJIIpHO COBETYETCS C UCIIOTHUTEISIMU, OCOOCHHO C ONBITHBIMUA PAOOTHUKAMU;
0) coBeTyeTcs ¢ paOOTHUKAMHU TOJILKO B CIIOKHON CUTYaIUH;
B) OOBIYHO COBETYETCSI C 3aMECTUTENIIMUA U HUYKECTOALUMU PYKOBOJIUTENSMHU, HO HE C PSAOBBIMU
UCTIOTHUTEIISIMU;
T) C YJIOBOJBCTBUEM MPUCTYIIUBACTCS K MHEHHUIO KOJIJIET;
1) COBETYETCS TOJIBKO C BBIIECTOSIIUMH PyKOBOIUTEIISIMH.
3. CooTHONIEHNE UHUIIMATUBBI PYKOBOAUTENS U MOTYNHEHHBIX:
a) MHUIIMATUBA TIOTYMHEHHBIX PYKOBOJUTENIEM HE PUHUMACTCS,
0) cuuTaeT, 4To JIy4llle cIeJIaTh MEHbIIE (TOTAa MEHBIIE CIIPOCHT);
B) PYKOBOJIUTEINbH MMOAICPKUBACT UHUITUATHBY MO TIMHCHHBIX;
') OH HE MOXKET JeMCTBOBATH CaM, a XKJET «IOATATIKUBAHU» CO CTOPOHBL;
1) THULIMATUBBI HE TIPOSIBIISIOT HU OH CaM, HH €ro MOTYMHEHHBIE.
4. XapakTep TpeOOBaTEIbHOCTA PYKOBOIUTEIIS:
a) ero JIOOMMBIN JTO3YHT: «JlaBaii, naBaii!y;
0) on TpeboBaTeeH, HO OAHOBPEMEHHO U CIIPABE/IHB;
B) O HEM MOXKHO CKa3aTh, YTO OH OBIBACT CIMIIKOM CTPOTHM U JaKe MPHIUPUUBHIM;
T') MOy, OH HE OYEHBb TPeOOBaTEILHBIN YETIOBEK;
1) pyKOBOJIUTENh TPeOOBATENICH U K ce0e U K APYTHM.
5. OTHOIIEHUS PYKOBOJMUTEISI K HOBOBBEJICHUSIM:
a) HaBepHOE, OH KOHCEPBATHBEH, IOTOMY YTO OOHUTCS HOBOTO;
0) OXOTHO TOIJIEPKUBAET 1EI€CO00pa3HbIC HOBOBBEICHHS;
B) TIOJIZICP)KUBAasi HOBOBBEACHUS B Cepe MPOU3BOJACTBA, C OOJBIINM TPYIOM MEHSET XapakTep
OOIIEHMS C JTFOJbMU;
T') y HEro JydIle MOoJy4aeTcsl C HOBOBBEICHUSMH B HEMPOU3BOACTBEHHOH cepe (B OBITY, HA OT-
JIBIXE, B MEXKJIMYHOCTHBIX OTHOLIEHUSX);
1) HOBOBBECHHUSI IPOXOIAT MUMO PYKOBOTUTEIIS.
6. [IpuBneyeHne WieHOB KOJUICKTHBA K BHIPAOOTKE PEIICHUIA:
a) B CBOel paboTe MIMPOKO OMHUpaeTCcsi Ha OOIIECTBEHHBIE OpraHU3aIuu;
0) MHOTHE BOIIPOCHI PEIIAIOTCS KOJUIEKTHBOM Ha OOIIIECTBEHHOM COOpaHUU;
B) HEKOTOPBIC Ba)KHBIE Jiea pemaroTcs (pakTU4ecku 0e3 y4acTHsi pyKOBOAUTENS, ero (QyHKIHH
BBITMOJHSIOT APYTHUE;
') OOJBITMHCTBO BOMPOCOB PEIIALT 33 KOJUIEKTUB CaM PYKOBOJIUTEIb;
1) PYKOBOJUTEIb CIIOCOOCTBYET BHEAPEHUIO PA3IMYHBIX (OPM CaMOyTpaBlIEeHUS B KOJJIEKTUBE.
7. OTHOILIEHHE PYKOBOJIUTENS K CaMOMy ceOe:
a) pyKOBOJUTEIO 0e3pa3inyHo, YTO O HEM JyMAaIOT MMOAYNHEHHBIE;
0) HUKOT/Ia ¥ HU B Y€M HE MPOSBIIIECT CBOETO MPEBOCXO/ICTBA HA/I UCIIOHUTEISIMH,
B) CUMTaeT ce0sl HE3aMEHUMBIM B KOJUICKTHBE;
T') YBJICUEHHO 3aHMMAETCS CBOMM JIEJIOM U HE TyMaeT O TOM, KaK €ro OlIEHHUBAIOT;
1) PyKOBOJUTEIb U3IUIIHE KPUTHUEH MO OTHOUICHHUIO K UCTIOTHUTEIISIM.
8. BocpusiTe BO31€HCTBUI YEIOBEKOM, UX OLIEHKA, OCO3HAHHOE NI HEOCO3HAHHOE IPUHATUE PEILIEHUI
00 OTBETHBIX JEHCTBUSIX - 3TO:
a) peakius; 0) melicTBue; B) NOBEJICHUE.
9. BO3MOXHOCTB BKIIIOUEHHS Y€JI0BEKa B OPraHU3alMOHHOE OKPYXKEHHE - 3TO:
a) BOCTIPUSITHE; 0) conmanuzanus;  B) aJanTamus.
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10. HaGop 006pa3110B oBeACHU S, HEOOXOAUMBIX ISl BHIIOJIHEHHUS ONPEACTICHHOM pabOThl B OpraHnu3aliui
- 9TO:

a) CTepEeOTUIIN3aLUs; 0) mpuHINIT, B) pOJIb.
11. Cutyanus, B KOTOpOH WHAWBH, UMEIOUIMNA ONMPEACICHHBIN CTaTyC, CTAIKUBAETCS C HECOBMECTH-
MBIMHU OXHJIAHUSMH - 3TO:

a) aJlanTanus; 0) posieBoi KOH(IJIUKT; B) COITMATH3AIINS.
12. OCHOBHBIMM XapaKTEPUCTUKAMHU POJIM YEIOBEKA B OpraHU3alluu SBJISIOTCS:

a) SICHOCTh M IPUEMJIEMOCTb; 0) TOYHOCTb U MHOT'OACTIEKTHOCTH;

B) CJIOXHOCTb U CTPYKTYPHUPOBAHHOCTb.
13. IIpouecc nosyueHust ”HGOPMALUU U3 OKPYKEHUsI U ee 00pabOTKa B LEAX OCMBICICHHS TPOUCXO I~
LIETO - 3TO:

a) BOCTIPUSITHE; 0) cormanu3anms; B) aJanTaIusi.
14. KakoB xapakTep 0TO0pa HHPOPMALIUU YEIOBEKOM?
a) CIUIOITHOM; 0) BHIOOPOYHBIIA; B) MHOTOACITEKTHBIM.

15. CBenenue Oosee CI0XKHOTO U OPUTHHAIBLHOTO SBJICHUS K YNPOUICHHOMY MPEACTaBICHUIO 00 3TOM
SIBIIGHUU - 3TO:

a) CTepEeOTUIIN3aLUS; 0) mpuHINIT; B) pOJIb.
16. IlepeHOC OTNIENBHBIX SBJICHUS HA IPYTHE €r0 XapaKTEPUCTUKH - ITO:

a) CTepEOTUIIHU3AIIUS; 0) 00001IeHNE OLIEHKH; B) POJIb.
17. IlepeHOC COOCTBEHHBIX UyBCTB, IEPSKUBAHUN YEIOBEKA Ha APYTOi OOBEKT - 3TO:

a) MPOEKIIUS; 0) 00001IEHNE OIIEHKY; B) POJIb.
18. YcroitunBbie XapaKTEPUCTUKU JIMYHOCTH, OTPEEISIIONTNE BHIOOD, MPUHSITHE PEIICHUH YeJI0OBEKa 10
IIOBOJy €T0 IOBEACHHUS - 3TO:

a) POEKIIHS; 0) KpuTepuaabHas OCHOBA; B) COIIMATU3AIIMS.
19. AnpuopHO€E OTHOIIEHHE K YETIOBEKY, TPYIIIIE JIOJIEH, SIBIICHUH, OIPEAEIISIONIEE OJI0KUTENBHYIO WU
HEraTUBHYIO PEaKIUIO Ha HUX - 3TO:

a) aJlanTanus; 0) mpoeKIus; B) PACIOJIOKEHHE.
20. K koMnoHEeHTaM pacrnoJIOKEHHUSI OTHOCST:
a) SMOIINH, 3HAHUS 00bEKTE, HAMEPEHUs;  0) YyBCTBA, 3HAHMUSI, TUYHOCTHYIO OIICHKY;

B) BIICYATJICHHUSI, OIIYIIEHUS, MUPOBO33pEHUE.

1. Pacnipenenenue noJTHOMOYMNA MEXIY PYKOBOJIUTEIISIMU U MOJYUHEHHBIMMU:
a) LIEHTPATU3YeT PyKOBOJICTBO, TPeOyeT, YTOOBI BO BCEX ACTANSAX JOKIAILIBAIIA UMEHHO EMY;
0) pyKOBOAMTEIb TACCHBEH B BHITIOJIHCHUH YITPABICHYCCKUX (QyHKIIHA;
B) YETKO pacrpeneisieT QyHKIMH MKy COOO0M, CBOMMH 3aMECTHTEIISIMU U ITOAYNHEHHBIMH;
') OXKHUJACT YKa3aHUM CBEPXY WIIU JaXKe TPEOyeT Ux;
1) IEHTPAIU3YET PYKOBOJICTBO TOJBKO B TPYIHBIX CHUTYAIUSX.
2. JleficTBHS pyKOBOJIUTENS B KPUTHUCCKUX (HAMPSOKCHHBIX ) CUTYAIUAX:
a) B KPUTUYECKUX CUTYAIUSIX PYKOBOAUTEIh, KaK TIPABUIIO, TIEPEXOIUT Ha O0OJIee )KECTKHE METOIbI
PYKOBOJICTBA;
0) KpUTUYECKHE CUTYAIlMH HE U3MEHSIOT ero cnoco00B pyKOBOJICTBA;
B) B KPUTHUYECKHUE CUTYallUH OH HE 00XOUTCs 0€3 MOMOIIY BBIILIECTOALIUX PYKOBOAUTENEH;
T') CTaJIKUBASICh C TPYAHOCTSMH, PYKOBOAUTENh HAYMHAET 00JIee TECHO B3aUMOCHCTBOBATH C MOJ-
YUHEHHBIMU;
1) B KPUTUYECKUX CUTYAIUSIX PYKOBOJUTENH IIOXO CIIPABIISIETCS CO CBOUMU OOSI3aHHOCTSIMU;
3. KoHTaKThI pyKOBOAMUTEINS C TOAYMHEHHBIMH
a) HeJIOCTaTOYHO OOIIUTEIBHBIN YETIOBEK, C JIOABMH Pa3rOBapyuBaeT MaJIo;
0) peryssipHO 00IIaeTcsl ¢ MOYMHEHHBIMU, TOBOPUT O MOJIOKEHHUH 1€ B KOJIJIEKTUBE, O TPYIHO-
CTSIX, KOTOPBIE MPEJCTOUT MPEOA0IETh;
B) yMeeT o0IIaThCsl, HO CTIEUaIbHO OTPaHUYMBAET OOLICHHE C TOYHHEHHBIMU, JEPKUTCS OT HUX
Ha PacCTOSIHUH;
T) cTapaercs oOUIaThCsl ¢ MOAYMHEHHBIMU, HO IIPU 3TOM HCIBITHIBAET TPYIHOCTH B OOILIEHUY;
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1) 00IIIaeTCsl B OCHOBHOM C aKTUBOM KOJIJICKTHBA.
4. [TpoxyKTUBHOCTH paOOTHI KOJUIEKTHBA B OTCYTCTBHE PYKOBOIUTEIIS:
a) B OTCYTCTBHE PYKOBOJUTENS HCIIOTHUTETH pabOTaIOT XYKeE;
0) KOJUIGKTHB CHIKAeT MPOJYKTUBHOCTD, €CIIH PYKOBOJIUTENh BPEMEHHO TIOKHIACT €T0;
B) HCIIOJTHUTEIU MIOCTOSIHHO Pa0OTAIOT HE B TIOJHYIO CHITY, TIPH IPYTOM PYKOBOAMTEIE MOTIIN OBl
cIeyaTh OOJIbIIIE;
T') IPOYKTUBHOCTH PabOTHI TOBBIIIAETCS B OTCYTCTBUE PYKOBOIUTES,
1) B OTCYTCTBUE PYKOBOJAUTEIIS KOJJICKTHB Pab0TaeT ¢ MEPEMEHHBIM YCIIEXOM;
5. OTHoIIIEHUE PYKOBOIUTENSIM K COBETaAM M BO3PAKECHHSIM CO CTOPOHBI HCIIOJIHUTEIICH:
a) cam o0parraercs 3a COBETOM K ITOTYNHECHHBIM;
0) He JIomyCKaeT, YTOOBI PYKOBOAMMBIE €My COBETOBAIM M TeM 00Jiee BO3paXkKalu;
B) IMOTYMHECHHBIC HE TOJILKO COBETYIOT, HO MOTYT JaBaTh YKa3aHHS CBOEMY PYKOBOJHUTEIIO;
') pYKOBOJHUTENb COBETYETCS JIaXKe TOT1a, KOTJa 00CTOATEIHCTBA HE 0COOCHHO TPEOYIOT 3TOTO;
J) €CJTM MCIIOJTHUTEIN 3HAIOT, KaK JIy4llle BBITIOJIHATE PaboTy, OHU TOBOPSAT 00 3TOM CBOEMY Y-
KOBOJIUTEJIO.
6. KoHTpoJib 1€STETbHOCTH MOJYMHEHHBIX:
a) KOHTPOJIUPYET paboTy OT ciiydas K CIIydaro;
0) Bceraa o4eHb CTPOro KOHTPOJIHUPYET pabOTy PYKOBOAMMBIX U KOJUIEKTHBA B LIEJIOM;
B) KOHTPOJIUPYS paboTy, BCETla 3aMevacT MOJIOKUTEIbHBIC Pe3yIbTaThl, XBATUT UCIIOTHUTEICH;
T') KOHTPOJIUPYs, 00s13aTEHHO BRIMCKUBAET HEJIOCTATKH B paboTe;
1) HEPEIKO BMEIINBACTCS B pa0OTy HCIIOTHUTEICH.
7. COOTHOIIIEHHE PEIICHNH MTPON3BOICTBEHHBIX U COMMAITBHO-TICUXOJIOTUIECKUX 33124 B TIPOIIecce PYKO-
BOJICTBA KOJUIGKTHBOM:
a) ero MHTEPECyeT TOIBKO BHIMOJIHEHHUE IIJIaHa, a HE OTHOIICHHUE JIFOJCH APYT K APYTY;
0) perasi IpOU3BOJCTBEHHBIC 33/1a4H, CTAPACTCS CO3JaTh XOPOIIUE OTHOIICHUS MEXY JIFOAbMHU
B KOJUICKTHBE;
B) B paboTe HE 3aMHTEPECOBaH, MOAXOIUT K Aeny (popMalbHO;
r) 00JIBIIIOC BHUMAHKE YIENSIeT HAJTA)KUBAHUIO B3AaMMOOTHOIIICHHUH B KOJJICKTHBE, & HE BBITIOJTHE-
HUIO TIPOU3BOJICTBEHHBIX 3a/1aHMUIA;
1) KOTJIa HY>KHO, 3alIHIIAcT HHTEPEChl CBOMX MO JYNHEHHBIX.
8. XapakTtep mpuKa30B PyKOBOTUTEIS:
a) MIPHUKA3bIBACT TAK, YTO XOUYETCS BBITOJHSTH;
0) mpHUKa3bIBaTh PYKOBOJIUTENh HE YMEET;
B) Mpoch0a PYKOBOJMUTEIS HE OTJIMYACTCS OT MPHUKA3a;
T') IPUKa3bl IPUHUMAIOTCS, HO BBITIOTHSIOTCS HEAOCTATOYHO XOPOIIO U OBICTPO;
1) €ro MPUKa3bl BEI3BIBAIOT Y PYKOBOJIUMBIX HEJOBOJIBCTRBO.
9. OTHoOIIIEHUE PYKOBOIUTEINS K KPUTUKE CO CTOPOHBI MTOTYNHEHHBIX
a) Ha KPUTUKY PYKOBOJIUTEIh OOBIYHO HE 00MKAETCs, MPUCTYIINBACTCS K HEH;
0) KpUTHUKY BBICTYIIIUBAET, TaXKe 00CIaeT MPUHSATH MEPHI, HO HUYETO HE JIeTIAcT;
B) HE JIIOOUT, KOTIa €T0 KPUTHUKYIOT M HE CTAPaeTCs CKPBITh 3TO;
T') IPUHUMAET KPUTUKY TOJIHKO CO CTOPOHBI BBIIIECTOSIINX PYKOBOIUTENICH;
1) HE pearupyer Ha KPUTHUKY.
10. IloBenenue pyKkoBOIUTENS IPU HEJOCTATKE 3HAHUMN:
a) caM pelaeT Jaxke T€ BOMPOCHI, C KOTOPHIMH HE COBCEM XOPOIIIO 3HAKOM;
0) ecii 4ero-To He 3HaeT, TO He OOUTCS MOKa3aTh U 00paIaeTcs 3a MOMOLIBIO K IPYTHM;
B) MOXKHO CKa3aTh, YTO PYKOBOJIUTEIh HE CTPEMHTCS TIOTIOJTHUTh CBOHM HEJOCTATKU B 3HAHMSIX;
I') KOTJa 4ero-To He 3HAeT, TO CKPBIBAET 3TO M CTAPACTCS CAMOCTOSITEIbHO BOCIIOJIHHUTH HENO-
CTAaTKH B 3HAHUSIX;
1) €CII PYKOBOJIUTENh HE 3HAET, KaK PEIIUTh BOIPOC WIIU BBIMIOIHUTEH PabOTy, TO MOPYyYaeT 3TO
CBOUM TIOJJYMHEHHBIM.
11. Pacnipenenenre OTBETCTBEHHOCTH MEXAY PYKOBOJUTEISIMU M MOAYNHEHHBIMU:
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a) CKJIaJpIBACTCS BIIEUATIICHHUE, YTO OH OOWUTCS OTBEUATh 32 CBOM JCUCTBHUS, XOYET YMEHBIIHUTH
CBOIO OTBETCTBEHHOCTb;
0) OTBETCTBEHHOCTH pacIpeiesieT MeX Iy COO0i U CBOMMU MO JYMHECHHBIMH,
B) BCIO OTBETCTBEHHOCTH BO3JIaraeT TOJbKO Ha ce0s;
T') HEPEJIKO MO JYEPKUBAECT OTBETCTBEHHOCTH BBIIIECTOSIINX PYKOBOJAUTEIICH, CTApaeTCsl CBOKO OT-
BETCTBEHHOCTD MEPENIOKUTH HA HUX;
1) OBIBAET, YTO PYKOBOUTEIb, SIBJISISICH OTBETCTBEHHBIM 33 KaKOE-TO JIEJI0, ITBITACTCS MEPEIOKHUTh
€ro Ha CBOMX 3aMOB MUJIU HIDKECTOSIIIUX PYKOBOIUTENEH.
12. OTHOIIEHNE PYKOBOJUTEINSI K CBOUM 3aMECTUTEIISIM U MTOMOIIIHUKAM:
a) crapaercs, YTOObI €r0 3aMECTUTENIN ObUTH KBATH(UITUPOBAHHBIMH CTICIIHATUCTAMH;
0) oH g0OMBaeTCs 0€30TKA3HOIO IMOYMHCHHUS 3aMECTHTEIICH U TTOMOIIHUKOB,;
B) PYKOBOJIUTEIIO O€3pa3InyHO, KTO Y HEro paboTraeT 3aMecTutesieM (ITOMOITHUKOM);
') OCTOPOXKEH IO OTHOIICHHUIO K 3aMECTUTENISIM, IIOTOMY YTO OOHUTCS 32 IMOJIOKCHHE;
1) HE )KeJlaeT UMETh PSA0M OYeHb KBaTU(UIIMPOBAHHBIX CIEIIMATUCTOB.
13. DOMonmoHaNbHAS YAOBIECTBOPEHHOCTh UCIIONHUTEISI B OTCYTCTBUE PYKOBOTUTEIIS:
a) UCIIOJIHUTENH JTOBOJIbHBI, KOTJIa OTCYTCTBYET PyKOBOJUTENb, OHH YyBCTBYIOT HEKOTOpPOE 00-
JICTYCHHE;
0) ¢ pykoBoauTENIeM paboTaTh HHTEPECHO, IIOATOMY OKHJIAIOT €r0 BO3BPAIIICHNUS,
B) OTCYTCTBHE PYKOBOAMTEIS HE 3aMeYaeTCsl UCTIOTHUTEISIMU;
') BHaYaJIe UCIIOJHUTENHN JOBOJIbHBI, YTO OTCYTCTBYET PYKOBOJUTEIb, @ IIOTOM CKYYaroT;
1) CHayaJla OTCYTCTBUE PYKOBOAMTENSI YYBCTBYETCS UCTIOTHUTEISIMU, a 3aTe€M OBICTPO 3a0bIBa-
eTcsl.
14. TIpeobnanatomiyie Mepbl BO3ACHCTBUS Ha MTOYMHEHHBIX:
a) 17151 BBITIOJTHEHUS KaKOH-TO paboThl €My HEPEIKO MPUXOAUTCS YTOBapUBAaTh CBOUX MOJIYUHEH-
HBIX;
0) Bcerna 4To-HUOYAb MPUKA3BIBAET, PACHIOPSKACTCSI, HACTABIISIET, HO HUKOT'/1a HE TPOCHT;
B) 4acTO oOpamiaercs K MoAYMHEHHBIM C TOPYUYEHUSIMH, IPOChO0AMHU, COBETAMU;
T') 4acTo JIEJIaeT PyKOBOJUMBIM 3aME€UaHUS U BBITOBOPBI;
1) €r0 3aMEUYaHUs BCET/Ia CIPABE | THBHIL.
15. Xapakrtep oOpalieHus: pyKOBOJIUTENS C TIOTIMHEHHBIMHU:
a) Bcerga odpamiaercs K MoAYMHEHHBIM BEXKIIMBO U T0OPOKETaTeNbHO;
0) 1O OTHOIIECHHUIO K TIOTYMHEHHBIM OBIBACT HETAKTUYCH U JTa)KE TPYyOBIM;
B) B 00paIlleHNH K TIOJYMHEHHBIM YaCTO MPOSBIISECT PABHOYIITHE;
T') CO37]aeTcs BIIEYATIIEHHE, UTO BEKIMBOCTh PYKOBOJUTEIS HEUCKPEHHSIS;
1) XapakTep oOpalieHus: K MOAYNHEHHBIM Y HETO 4YaCTO MEHSETCS.
16. Yuactre 4ieHOB KOJUICKTUBA B YIIPABJICHUU:
a) pPyKOBOJUTEIb MPUBJICKAET K YIIPABICHUIO YICHOB KOJIJICKTHBA,;
0) HEpeIKO PYKOBOIUTEIh IEPEKIAABIBAECT CBOU (DYHKITMU HA APYTHX;
B) yIpaBlieHYecKue (PYHKIIMH HE 3aKPETUISIOTCS CTA0MIBHO, HX PACTIPEIEICHHE MOKET MEHSATHCS,
r) OBIBAET, 4TO ymnpaBlieHUYECKHEe GYHKINN (PAaKTUUECKH TPUHUMAET Ha ce0sl HE pYKOBOIUTEIb.
17. Ilopnepxanue pyKOBOAUTEIEM TPYAOBOM IUCHUIUIMHBL
a) pyKOBOJUTEIb CTPEMUTCS K (pOpMaNbHOM TUCHUIUIMHE U HIeaTbHOMY MOJYUHEHUIO;
0) HE MOXKET BJIUATH HA AUCIUTLIINHY;
B) pPYKOBOJIUTENb YMEET MOAAEPKUBATh TUCIUIUINHY U MOPSAIOK;
T') TUCIUTUIMHA BBITJISIIUT XOPOIIEH, TaK KaK MOJYUHEHHBIE 0OSITCS PYKOBOIUTEIIS;
1) PyKOBOJUTEIb HEAOCTATOYHO MTPECEeKaeT HapyICHHs TUCUUTUIUHBI.
18. Xapakrep oOLIeHUS PYKOBOIUTENS C HCHIOTHUTEISMU:
a) o011aeTcs ¢ MOAYMHEHHBIMH TOJIBKO IO JIEJIOBBIM BOIIPOCAM;
0) 3aroBapuBas ¢ TOJYMHECHHBIMH O JeJie, PyKOBOJUTENH CIIPAIIMBACT U O JTUYHOM, O CEMbE;
B) 4acTO 00IIIaeTcs 1Mo JIMYHBIM BOIIPOCaM, HE Kacasch JIena;
') MHUIIMATUBA OOIICHUS UCXOIUT OT HCIIOTHUTENICH, PYKOBOJIUTENb PEIKO 3arOBAPUBALT CaM;

27



1) HEPEAKO PYKOBOJIUTENS TPYIHO HOHATH B OOLICHUN C HUM.
19. XapakTep NpUHSTHS PENIEHUS 0 PYKOBOJICTBY KOJUIEKTUBOM:
a) pYKOBOJIUTENb €IMHOIMYHO BbIpAaOaThIBACT PEILICHUS I OTMEHSET HX;
0) peako O6epercs 3a BBIMOTHEHUE CI0KHOTO JIeNa, a CKOPEE YXOIUT OT HETO;
B) CTapacTCAa pCliaTh BOIPOCHI BMCCTC C NOAYUMHCHHBIMU, CAUHOJIUYHO PCIIACT TOJIBKO CaMbIC
CPOYHBIE U ONEPATUBHBIE BOIIPOCHI;
T') pelIaeT TOJIBKO T€ BOMPOCHI, KOTOPhIE CaMU BO3HUKAIOT, HE CTAPAETCs 3apaHee MPeIyCMOTPETh
UX pEIICHUE;
1) Oepercs 3a penieHrne B OCHOBHOM MEJIKHUX BOIIPOCOB.
20. B3auMOOTHOIIEHNE MEKTY JIIOJIbMU B KOJJIEKTUBE:
a) B PYKOBOJUMOM KOJUJICKTUBC HCJOCTATOYHO Pa3BUTHI B3AUMOIIOMOIIb U B3aUMHOC JJOBCPUC,
0) crapaeTcs, 4TOOBI Y TOJJYMHEHHBIX Ha paboTe ObUIO XOpoIliee HACTPOCHHE;
B) B €T'0 KOJIJICKTUBEC Ha6moz[aeTc;1 IMOBBIIICHHAA TCKYUCCTh KaApOB, JIIOAW HCPCAKO YXOIAT U3
KOJUJIEKTHUBA U HE JKaJeoT 00 3TOM;
T') JHO1, KOTOPBIMH OH PYKOBOJUT, OTHOCATCA APYT K IPYTy YyTKO, O-APYKECKH;
1) B IPUCYTCTBUHM PYKOBOAMTENS HUCIIOIHUTENSAM MOCTOSHHO NMPUXOAUTCS paboTaTh B HampsKe-
HHUH.
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BOHpOCLI mo TeMaM JUCIHUIIJIMHBI.

[Iepeyenp mpuUMEpHBIX KOHTPOJIGHBIX BOMPOCOB ISl OLIEHKM YPOBHSI 3HAHUW MO JUCIUILIIMHE
«KanpoBast moJIMTUKA B KaJPOBOE TJIAHUPOBAHUEY, MOTYYaEMbIX B X0J1€ 0cBOeHUs komneTeHiui [1K-8.

Tema 1. Bseoenue 6 ochogvl kadposoeo ynpasienus. (I1K-8)

1. YpaBneHue nepcoHaioM Kak COMATbHBIN (heHOMEH.

2. Hayunble moaxo/sl B yIpaBiI€HUU: CUCTEMHBIN MOJX0/I, CUTYallMOHHBIA MOAXO0/, SMIIUpPUYE-
CKHH MOAX0/, KOJIMYECTBEHHBIN IMOAX0.

3. CpaBHUTENbHBINA aHATN3 OCHOBHBIX YIPABICHYECKUX KynbTyp. [loHsATHE O KagpoBOM yIpaBiie-
HUSL.

Tema 2. Ocrosvl kadposoii nonumuxu. (I1K-8)

1. KagpoBas monuTHka: CyImHOCTb U COAEPKaHNUE MTOHATUS, YPOBHH.

2. Tumnbl ¥ BUIBI KAAPOBOM MOJIUTUKH.

3. Pa3paboTka kaapoBOi MOJIUTUKH OPTaHU3AIINH.

Tema 3. Ocrosvl kadposoco nianuposanus. (I1K-8)

1. TTonsiTve KagPOBOTO MJIAHUPOBAHUSI.

2. OCHOBHBIE ATaNbl U BUIBI KaJIPOBOTO MIAHUPOBAHUS.

3. [InanupoBaHue NOTPEOHOCTH B Kaapax.

Tema 4. Kaoposvie cmpameauu opeanuzayuu (I1K-8)

1. Ctparerust pa3BuTHs, CTpaTErusl yNPABICHUS, CTPATETHYECKOE IUIAHUPOBAHUE U KAIpPOBBIE
CTpaTeTuu: ONpeaeNICHUs MOHATUN U UX B3aUMOCBSI3b.

2. Tunsl kagpoBeIX cTparteruid. PazpaboTka KaapoBoii cTpateruu opranu3anuu. GakTopsl, BIHs-
IOIIIME HA KaJPOBYIO CTPATETHIO.

3. Kagposas ctparerust B cdepe rocy1apCTBEHHOM M MYHHITUTIATHHOM CITYKOBI Ha COBPEMEHHOM
JTarne.

Tema 5. Bzaumocesazv kadposou noaumuxu, Kaoposou cmpamecuu u YnpaesieHus nepcoHailom
(IIK-8)

1. CooTHoOIIEHUE MMOHATHH «YIIpaBJIEHUE IEPCOHATIOM/KaApaMi», «KaIpoBasi MOJIUTUKAY», «KaJpO-
Basl CTpATErus».

2. Orarel ((ha3sl) )KU3HEACITEIBHOCTH OpraHu3anuu. Mi3MeHeHne KkaapoBoi CTpaTEeruy Ha OTIAEb-
HBIX dTalax.

Tema 6. Kaoposas norumuxa 6 yciosusx kpuzuca. (I11K-8)

1. 3aBHCHUMOCTh MEXIy OpraHU3allMOHHON CTpaTeruei, KaApoBOW IMOJUTUKON M pealn3aluen
GyHKIUH yIIpaBiIeHUs TEPCOHAIOM.

2. Crparerus ynpasjeHHs IEPCOHATIOM B YCIIOBUAX KpHU3HCa.

Tema 7. Kaoposoe nianuposarue 6 opeanusayuu (11K-8)

1. ®akTOpbl, BAUSIONIME HAa MOTPEOHOCTh B KaJapax, CocOObl YAOBIETBOPEHUS MOTPEOHOCTH B
KaJpax.

2. KagpoBoe miianupoBaHue: IOHITHE, 33]1a4H U COACP>KaHUE IEITEIbHOCTU. Y POBHU U BUbI KaJl-
POBOTO TUIAHUPOBAHMS. DTambl KaAPOBOTO IIIaHUPOBAHMSL.

3. AHanu3 ¥ NPOTHO3 KaJPOBOM CUTYyaIIMU KaK OCHOBA KaJIpOBOTO TUIAHUPOBAHMSL.

Tema 8. [Inanuposarnue nepconana kax kaoposas mexuonozus (I11K-8)

1. TexHONOrMUECKNUH MOIX0/ K KaApOBOMY IIJIaHUPOBAHUIO. METOAbI KapOBOro IJIAHUPOBAHUS.

2. Ponb cmy>x0bl IepcoHalia B OpraHU3alii KaJpoBOro MiIaHUPOBAHUSI.

3. Oco0GeHHOCTH KaIpOBOTO TUIAHUPOBAHUS B OpPraHU3aIUAX PA3TUIHBIX chep NesATeIbHOCTH.

4. IIpoGnembl KapoBOTO MIIAHUPOBAHUS U IIYTH UX PELICHUSI.
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Onucanue yueoHbIX Kellcos.

Pemienune kelcoBbIX CUTYaIMH 1Mo AuciuIuinae «KaapoBas moMTUKA U KaIPOBOE MIJIAHUPOBAHUEN»
HaIpaBJICHO HA OIICHKY YPOBHS BJIJICHUS HABBIKAMH U YMEHHUSIMHU, (POPMUPYEMBIMH Y YUAIIIETOCS B XOJI€
ocBoeHMs npodeccronanbHoi komrerenuu [1K-8.

KDI/ITGDI/II/I JUJIA OIICHKH Da6OTI>I YUHalierocsa HaJa pCIICHUEM KeﬁC-BaZ[a‘{.

Onenka Kpurtepumn oneHuBaHusi

W3JIOKEHUE MaTepHaia JOTUYHO, TPAaMOTHO, 0€3 OImMO0K;

CBOOOTHOE BiIa/IeHHE MPO(dEeCCHOHATBLHON TEPMHUHOJIOTHEH;

— YMeHHe BbICKa3bIBaTh 1 0OOCHOBATh CBOM CYKICHHS,

— CTYJACHT JaeT YETKUM, [TOJIHBIN, IPAaBUIIbHBIN OTBET Ha TEOPETUUECKUE
BOIPOCHI;

— CTYJEHT OpPraHu3yeT CBsI3b TEOPUH C MPAKTUKOM.

OTIINYHO

— CTYACHT IrPaMOTHO H3JIaraeT MaTepHall, OPUECHTUPYETCSI B MaTepuale,
BJa/ieeT MPoeCCHOHATFHOU TEPMHUHOIOTHEH, OCO3HAHHO MPUMEHSIET TE€O-
peTuyecKue 3HAHUS JUTsl pelIeHus Keiica, HO cojepkanHue u ¢popMa OTBETa
HUMCIOT OTACIBbHBIC HCTOYHOCTH,

— OTBCT HpaBI/I.HBHBII\/'I, HOJIHI:II>'I, C HC3HAUYUTCIbHBIMHY HECTOYHOCTSIMU UJIN
HEIOCTAaTOYHO ITOJIHEIN.

Xopouio

— CTYACHT H3JIaract MaT¢pural HCIIOJIHO, HCIIOCIICAOBATCIbHO, JOITYCKACT
HETOYHOCTH B OIIPEJICIICHUH MTOHITHH, B TPUMEHEHUH 3HAHUH [T petie-
VI[OBHGTBOPI/ITGHBHO HUA Kei/'lca, HE MOXKET JOKAa3aTCJIbHO OGOCHOBaTB CBOU CYXKJCHUS;

- OGHap}OKI/IBaeTCH HEAOCTAaTOYHO FHY6OKO€ IMOHUMAHHUEC NU3YUCHHOTO Ma-
Tepuaa.

— OTCYTCTBYIOT HEOOXO/IMMbIE TEOPETUUECKHE 3HAHUS; TOMYLIECHBI
OIIMOKY B ONPEACTICHUY MOHSATUH, HCKAXKEH UX CMBICI, HE PEIICH KEHC;
HeynoBneTBOpUTENBHO |— B OTBETE CTY/ACHTA MPOSBISETCS HE3HAHWE OCHOBHOTO MaTepHaa y4eo-
HOM MPOrpaMMBbl, TOMYCKaIOTCs TpyOble OIIMOKU B U3JI0KEHUH, HE MOKET
NPUMEHSTh 3HAHUS ISl peHIeHUs Keiica.

Keiic Ne 1. (ITK-8)

Aasdpen Cioyn

Nmenno Anbpdpeny Croyny (1875—1966) General Motors Bo MHOTOM 00si3aHa CBOUM CETOIHSIII-
HuM BenuuueM. [lyTh k BepmmHaMm MeHemkMeHTa CioyH Hadan B 1895 roay depTeskHUKOM B (upMme
Hyatt Roller Bearing. Bckope TanaHTIUBBI HOBUYOK YK€ BO3TJIABIISLI ATy KoMranuio. Co BpeMEeHEM
CroyH cTall HaCTOJIBKO U3BECTEH B KPYry OM3HecMeHOB, 4To B 1916 rony cam Y. K. J{ropant oOparuics
K HEMY 3a COJIeHCTBHEM, COOMPAsACh TOOUThCS CIUSHUS HECKOJIbKUX KOMIaHuii, B ToM yucie u Hyatt, ¢
[[eTBI0 CO3/1aTh HOBYIO Koproparuio moj Mapkoit United Motors Corporation. CioyH mocoeicTBOBAI U
HOBas Kopriopanus poauiack. Bckope mociie 3Toro oHa Bomuia B coctaB co3ganHoi B 1908 r. V. K. lio-
panTom General Motors, a B 1918 1. A. CiioyH BoIes B COCTaB AUPEKTOpATa KOPIOPALIHH.

3HaUUTENBHO OTCTaBas OT kKommanuu ['. @opaa mo o6beMy MPOU3BOJICTBA U HE MBITASICh KOHKYPHU-
pOBaTh C HUM B 3TOM 0051acTH, J{IopaHT cTapaics pacliupUTh CBOIO HUIIY HA PhIHKE TyTeM 00beAMHEHUS
KaK MOXKHO OOJIBIIIET0 KOMU4ecTBa (hUpM, MPOU3BOAUBIINX PA3THUYHbIC MAPKH U ACTATN MAIIUH.

CioyH mpekpacHO BUJIEN TOCTOMHCTBA M Hemoctatku «Jlxenepan Motope». Hapsiay ¢ mepeno-
BBIMH, KOHKYPEHTOCTIOCOOHBIMH KOMIAHUSMU U ONBITHBIMH MEHEIKepaMH B HEW CKOMHIIIOCH HEMAJIO
6amtacra. CocpeOoTOUMBIINCEH HAa pacIIMpeHUH Kopropaiuu, J[fopant Mano 3aHuMacst TEKyIIUMH [IPO-
M3BOJICTBEHHBIMH JICJIAMH, a TJIABHBIM IMOKa3aTeJIeM ycIexa CUMTall BBICOKMI Kypc akiuil. 3a KOMIaHu-
SIMH, BXOAUBIIUMHU B «JeHepan MoTopey», coxpaHsiiachk MPOU3BOACTBEHHAs U (PMHAHCOBAsi CAaMOCTOSI-
TEIBHOCTH, UTO MO 3aMbICITy J[fopaHTa qaBaio mpocTop Uit COTPYIHAYECTBA. ITO OBLI HE CTOIBKO COIO3,
CKOJIBKO KOH(peepaus KOMIaHui ¢ HOMMHAJIBHOHW IIEHTPAIbHON BIACThIO B JiHIlE [[fopaHTa U MCTIOTHU-
TEIHHOTO0 KOMHUTETa, KOTOPBIM BBIMOIHSII, CKOpee, coBemaTelbuble QyHKIMU. OTCYyTCTBOBANA €IMHAS
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TEeXHUYECKas, (MHAHCOBAS U [IEHOBAS MOJUTHKA, CHCTEMATHUECKHU y4eT UMYIIECTBA U aKTUBOB HE TIPO-
Boawics. Tak, mTab-kBapTupa He pacrioyarajia JaHHBIMU O OI0/KETE OTJEIbHBIX KOMITaHUH.

Crnoyn npemnaran [{ropaHTy cienath ymnpaBieHHe Ooliee IEHTPATU30BaHHBIM U OTBETCTBCHHBIM,
YUpEeAUTh €AUHYI0 OyXTralTepHIo, IPOBECTH HHBEeHTapu3aluio. Ho kopnopauus u 6e3 Toro qaBana 10Xo7,
Y IPE3UACHT UTHOPUPOBAJI €ro npeiioxkenus. [Ipogoirkas noauTuky pacuivpenus, Jiopant no npumepy
®opaa pemii B 1919 1. OTKpBITH €11e U OTAETIEHHUE MO NPOU3BOJICTBY TPAKTOPOB, a TAKXKE 3aTesil JOPO-
TOCTOSIIIEE CTPOUTENBCTBO HOBOTO 3/JaHU IITa0-KBapTUPHI B T. JleTpoiite. YacTo npe3uaeHT «Jxenepan
Motopc» aericTBOBal UMITYJIbCUBHO, €IMHOJIMYHO TPUHUMAI HEMPOAYMaHHbIE perieHus. bonpioi mo-
Tepel 71 KOpIopaluy sIBUIICS YXO He cpaboTaBiierocst ¢ HUM Yontepa Kpaiicnepa.

Bo BTopoii monoBune 1920 r. n3-3a 3KOHOMHYECKOM JIETTPECCUU CTIPOC HAa aBTOMOOMIIH PE3KO yIIal.
Kommnanust @opja moHecaa OTHOCHTETHFHO HEOOBITNE TTOTEPH, TTOCKOIBKY OH OBICTPO, BOJIEBBIM pellie-
HUEM MPEeKpaTHII 3aKYyTIKH, HalIPaBHJI UMEBIINECS 3alachl HA U3TOTOBJICHHE aBTOMOOMIIEH, KOTOpBIE pac-
MIPOJIaJI IO CHUYKEHHOM 1IeHe, 3aTeM OCTaHOBUII ITPOU3BOJICTBO, YBOJIWII Pab0UMX U COKPATHI PACXO/IbI Ha
yrpasienue. Hanpotus, B «/[»xeHepanm MoTopcy BOIapUIUCh Xa0C U PACTEPSIHHOCTbD.

MeHekepsl OTAEIEHUHN, 05KUAasi CKOPOro 0XKUBJICHUS CIIPOCa M HE IOIy4as YKa3aHWW CBBIIIE,
MIPUIEP/KUBAIIN 3aI1achl U HE CHUYKAIM LIEHBl. B pe3ynbTaTe 3amacsl CbIpbs 1 MaT€pUaioB MHOTOKPAaTHO
00ECIIEHIINCH, a Ha 3aBOJICKUX BOPAX CTOSUIM THICSYM HEPACIPOJAHHBIX aBTOMOOWICH. 32 HECKOIBKO
MecsieB Kypc akiui «Jxerepan Motope» pesko ynan. CinoyH TmeTHo yoexxnan J[ropanTa HayaTh BbI-
OuMpaThCs U3 KpU3Kca ITyTeM HaBEECHUS dJIEMEHTAPHOTO MOPSIKA B yUeTe U YIPABICHUH PECypcamMu, HO
MOCJIETHETO OOJIbIIe OECITOKOMIIO TIOJIOKEHNE KOopropaluu Ha (PMHAHCOBOM phIHKE. J[FOpaHT opraHu30-
BaJI CKYIIKY €€ aKIiil 32 COOCTBEHHBIH cueT, YTOOBI MOJAEPKaTh X OUPIKEBON KypC, HO Pa3OpUIICS U B
koH1e 1920 r. ymen B orcraBky. [Ipesunentom «/xxenepan Motopey» ctan [1bep [{ronoH, KOTOPBI CKy-
v 00eCIEHUBIIHECS aKIIUU U OrIaTii foiru komnanuu. B 1923 . [Tsep [romon nepenan CnoyHy moct
npesusienTa «Jxenepan MoTopcey», COXpaHHB, OJTHAKO, HAAOATO (PMHAHCOBBIA KOHTPOJIb «/lroroH ne He-
Myp» HaJll Kopropanuei. Ho 3To 06cTosSTeNbCTBO U SBIISIIOCHh TapaHTHEl Kypca pedopm.

[Ipu mongnepxkke romona, CrnoyH chopMHpOBal BBICIIEE 3BEHO MEHEKMEHTa M MPHUAAT €My
BIIACTHBIE MOTHOMOYHUA. [Ipu coBeTe TUPEKTOPOB OBLIM CO3[AaHBI ABA KOMUTETAa — (DHHAHCOBBINA U HC-
ITOJIHUTENbHBIN. TeKyIee pyKoBOACTBO OCYIIECTBIISUIA MPE3UICHT U TpyNa MOJIYUHEHHBIX €My BHULE-
MPE3UICHTOB, KOTOPBIC BO3TIIABIISLIN BayKHEH e oTaebl. CIIOYH TIaTeNbHO oa0upan itoaei. Bee cny-
XKarire ObUTH 00s13aHbI MOBBIIIATH CBOIO KBATM(PUKAIIMIO — OT OOMEHa OMBITOM Ha CEMHUHApax /10 o0yde-
Hus B UHctutyTe «/[xenepan Motopc», ocHoBaHHOM B 1926 1. B koHue 20-X roJjoB €ro nporpammsl
OXBAaTHIBAJIM OCHOBHBIE MHKEHEPHBIE TUCLUIIIINHBL, TPUHIUIIBI MHIYCTPUAIIBHOW OpraHU3alui U yIpaB-
JICHUS.

[Tocne 1923 r., korna B CIIIA Hayancs noabem, NOKYNATEeIX HaYalu MPOSBIATh HHTEPEC K HOBOM
MPOYKITNH aBTOMOOMIBHBIX TUTaHTOB. [1o cmoBam CrioyHa, B aBTOMOOUIIECTPOCHHUH CTAJIH JACHCTBOBATH
3aKOHBI «TAPKCKUX MOJACIbEpoBy». UTOOBI puBieUb MoKymnareiei, «Jxenepan MoTtope» npejiarana
caMmoe IIUPOKOe pa3HOOOpa3ne CTUICBBIX M IIBETOBBIX pEIICHU. PyKOBOICTBO KOPIOPALUU COXPAHHIIO
MIATh MPOU3BOJICTBEHHBIX JIMHUH, BhITycKaBmKX aBromoounu «IlleBpone», «IToaTnak», «beronky, «Oi-
ncmobmm» u «Kagunnak». COOTHOIIEHHE UX [IEHBI ¥ Ka4ecTBa (Cpen MapaMeTpOB KOTOPOTO PEHIAFOIIYI0
POJIb CTAJIM UTPATh BHEIIHUKA BUJ, OT/IETKA, KOM(POPTAOEIbHOCTh, MOIIHOCTh JIBUTATENIs ) OBLJIO paccuu-
TaHO Ha MOKYyTMAaTeNIel ¢ pa3IuYHBIMU 10X0JaMU U BKycamu. Tak, «LLleBpose» cTonia HECKOIBKO J0POKe
«Dopaa», HO 3aMETHO MPEBOCXOAUII €T0 MO Ka4eCTBY, a C APYTMMU MapKaMH MOT CONEpHUYATh Oyaro-
naps 6onee HU3KOH 1eHe. [lockonbky BHenHM Bua «LleBporne» npubmmkancs K 1u3aifHy aBTOMOOHIIEH
CpeIHUX 1IeH, OH MPUBJEKal U TeX, KTO MOT 3aIlJIaTUTh 332 KaYeCTBO, U T€X, KTO MeUTaJl MPHOOpeCTH aB-
TOMOOWITb, TOX0XKHI HA JOPOTON, HO CTOMBIIUHN JCIIEBIIE.

B a0 Bpems «/[xxenepan Motopcy», OTHUMH U3 MEPBBIX, HAUMHAIOT IPOAaBaTh aBTOMOOUIIH B Kpe-
JTUT.

OpueHTHpYSCh Ha YacTyI0, MPAKTUYECKH €KErOJHYI0 MOJEPHU3AIIMIO aBTOMOOMIIEH (MHOT1a Mpo-
CTO MyTeM HM3MEHEHUs nu3aiiHa), «JlxeHepan MoTopcy» He TOJIBKO OCHAcTHIIA COOPKY KOHBEHEpaMu M
yHUGUIUpPOBaia OCHOBHBIE Y3JIbl U JI€TaJIH BBITYCKAEMbIX MApOK, HO M HCIOJIb30Bajla YHUBEPCAJIbHbIE
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CTaHKHU ¥ 000pYI0BaHKE, YTO TIO3BOJISIIO BHOCUTH U3MEHEHHS B KOHCTPYKIIHIO 0€3 OCTAaHOBKH H MEpPEeHA-
JIa/IKU BCETO MPOU3BO/ICTBA.

[Tponomxas peau30BLIBaTH CBOIO MOMUTHKY, CIOYH Jie/iai CTaBKy Ha IEPCIIeKTUBHbBIE pa3paboTKu
1 HOBOBBeieHUsA. B 30-e ro/ibl KoMIaHusi BHEAPSET psifi HOBOBBEAECHUM, YIIPOUUBIIHNX €€ TOJIOKEHUE Ha
pBIHKE, HAIPUMEpP, CTAIM UCIOIb30BATHCS OBICTPOCOXHYIIUE dMAIU, IBUTATENId MOHMKEHHOW IITyMHO-
CTH, KOHIUIIMOHEPHI. «J[>keHepan Motopcy corpynamnuana ¢ kommanueil «Crangapa Oy B o0nacTu
MIPOM3BOJICTBA U TIPOAAKH BBICOKOKAY€CTBEHHOTO OeH3MHA 1 Macell. Kopropalius Takke pa3BepHyIia Bbl-
MyCK OBITOBBIX XOJOJIMIBHUKOB, TEIJIOBO30B C AU3EIbHBIMU JBUTATEISIMU, aBTOMATU3UPOBAHHOTO 000-
pyZAOBaHMS JJIsl MOMKHM MalllUH, a TaK)K€ BHECJIa KPYMHBIA BKIIaJ B pa3BUTHE camoisieTocTpoeHnus. Ho ee
OCHOBHOM MPOAYKIIMEH 0CTaBaJIMCh aBTOMOOWIIH.

JloOuBmmch BrieyaTisOmux ycnexos, Anbdpen [1. CnoyH He cTal TakuM K€ TOMYJSIPHBIM Ou3-
HecMeHOM, Kak ['enpu Dopj, KOTOPHIN 3aBO€Ball MUPOBYIO M3BECTHOCTh. CIIOYH LETMKOM COCPENO0TO-
YHJICS Ha CITYKeOHBIX 00s13aHHOCTAX. OH TOOPOBOJIBLHO OCTABHII MOCT Mpe3uieHTa Kopropamuu B 1937 1.
B Bo3pacTe 62 JIeT u3-3a MPOrpecCUpOBAaBILEH TITyXOThI, TAK KaK CUMUTAJ, YTO PYKOBOAUTEIIO HE CIETYET
JIEMOHCTPHPOBATh CBOM (pu3mueckre HeAoCTaTKu. [IepByr0 KHUTY O CBOEH KH3HU U NEATEIHHOCTH, TIe
0BT 000011IeH OTBIT yIIpaBJICHHs Koprioparuei, CioyH BeITycTII TOJIbKO B 1941 1. Ero pabdota B «/[xe-
Hepan MoTope» Ha 3TOM HE 3aKOHYMIIACH.

CrnoyH crtan npejacenaTesieM COBETa IUPEKTOPOB, MOIYUHUIT MTOYETHYIO JOJDKHOCTD «TJIaBHOTO Me-
HeKepay, a B 1945—1958 rr. Bo3riiaBuiI noneuuTeNbekui coBeT OHKOJIOTHUECKOT0 MHCTUTYTA, (PUHAH-
cupoBaBIerocs kopnopanueit. OH BbIleN Ha eHcHuto B 1956 1. u B dpeBpane 1966 1. ckonuancs Ha 91-m
roJly >KM3HHU.

Bomnpocsbr:
1. Pacemorpute nmuunocts A. CrioyHa ¢ MO3ULMH TICUXOJIOTHHU JIMUHOCTH PYKOBOUTENS.
2. Caemnaiite BBIBOJBI 00 OCOOCHHOCTSIX ynpaBieHueckoro ctmis A.CnoyHa.

Keiic Ne 2. (ITK-8)

I'enpu ®@opa

AMepUKaHCKUI WHKEHEP, TPOMBIIUICHHUK, N300peTarenb. OIUH U3 OCHOBATEIEH aBTOMOOMIIBHON
npomeiieHHocty CIIA, ocHoBatens «®opa Mmotop kommaam» (Ford Motor Company), opraHuzarop
MMOTOYHO-KOHBeHepHOTO Tpon3BojAcTBa. ['enpu @opn ponuics 30 urons 1863, Ha depme, pacnonaras-
mieiicst Henaneko ot upOopHa, mrat Muuuran (CILLHA).

B 1879 (B 16 ner) momydns MecTO yuyeHHKa MamHuCTa B JleTpoiiTe. 3akoHYMB 00ydeHHE, 3aHU-
MaJicsl yCTaHOBKOUM M PEMOHTOM IMapOBBIX IBUTATENICH HA TAPOBO3aX, HECKOJIBKO JIET padoTal MEXaHUKOM
B Pa3IMYHBIX KOMIaHUSIX.

C 1893 - rnaBHbIN MHXEHEp DNEeKTpUUYecKoi koMmnanuu Tomaca DaucoHa.

B 1892 - 1893 co3nman cBOM EpBBIA aBTOMOOUITb C 4-TaKTHBIM JIBUTATEIEM BHYTPEHHETO CTOpaHUs
(Mapka «@opn»). B 1899 yBonuiics ¢ TOMKHOCTH TJIaBHOTO WHXKEHEPA, YTOOBI MOJHOCTHIO MOCBATUTH
ce0s co3aHmnIo COOCTBEHHOM aBTOMOOMIBLHOM Komnanuu B [lerpoiite. B 1903, ¢ moMoripio rpymisl ¢u-
HaHCHUCTOB, ocHOBal «Popxa motop komnanm» (Ford Motor Company). I'enpu @opx noxyumi 25,5% ak-
uuil. YcraBHbIA KanuTain coctaBui 150 ThIC. 101apoB, U3 KOTOPBIX HATWYHBIMU YIAJI0Ch MOJIYYUTh
TonbKo 28 Thic. TeM He MeHee, CITyCTsI BCEro MecsI] ObUT BBIMTYIIEH NEPBbIi aBTOMOOWIb KOMIIaHUU. B
1905 ¢bunancoBbie mapTHEpsl DoOp/ia HE COTIACKINCH C €T0 HAMEPEHUEM BBIMYCKATh JICIIEBBIE aBTOMO-
OUIH, T.K. CIIPOCOM TOJIb30BAIHCH JOPOTHE MOJEIH, JepKaTelb OCHOBHOTO MaKeTa akiuil AJeKCaHap
Mankonmcon npogan csorw aoio dopay, nocie yero ['eapu dopa cran obnmagaTeneM KOHTPOIHLHOTO
naKeTa U Mpe3uIeHTOM KoMnaHuu (ObUT pe3ueHToM komnanuu B 1905 - 1919 u B 1943 - 1945). B 1908
®dopx BriepBbIC B MUPE HA4YaJT BBIITYCK MacCOBOTO JIEIIEBOTO aBTOMOOMIIS - mosiBuiiach «Moaens Ty (Ford
Model T) u B epBbIii ke roa koprioparust «Popma» cMmoria nponaath 10 ThIC. aBTOMOOMIIEH 3TOM MOJENH.

[Iponaxu na repputopuu CILA ocymectBisiia BnepBble co3aaHHas Auiepckas cetb: B 1913 - 1914
rojnax y dopaa HaCUUTHIBAJIOCH 7 THIC. TAKUX AWIIEPOB, HE TOJIBKO MPOJABABIINX, HO U PEMOHTUPOBAB-
mux «Mogens T». K natunecaru rogam @opa npeBpatuiicss B MyJIbTUMUJUIMOHEPA, @ €r0 MallliHa cTaja
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OJTHUM W3 HaIMOHAILHBIX CUMBOJIOB AMepuku. [locie 3Toro oH HaBcerga OTKa3ajics OT U300peTaTelb-
ctBa: «®opa T» momxkeH ObuT ocTaThes ero meaeBpoM. K 1914 rogy uucio nmpomaHHBIX aBTOMOOHUIICH
mozenu «T» mocturmo 250 Teic., uTo coctaBmiio okoso 50% Bcero aBromoOminbHOTO phiHKa CIIA Tex
JIeT.

Otu ronsl — «Bpemst Gopaa». OH 3aBepian UHTETPaLUIO MPOU3BOICTBA, HACTPOSHHOI'O Ha BBIMYCK
OJIHOM YHHBEpCAJIbHON MOJIEJH, POI0JIKA CHHKATh LIEHBI M YKPEIUISUT €TUHOJIMYHOE PYKOBOACTBO KOM-
nanueil. C 1eNbio OCYIIECTBIICHHUS )KECTKOTO KOHTPOJIS, CO3/1aT TIOTHBIN UK TPOU3BOJCTBA: OT JOOBIUN
PYyJBl U BHITUTABKH METajlla JI0 BBITyCKa roToBoro apTomoouis. B 1914 Been camyto Beicokyio B CIIIA
MUHUMAIbHYIO 3apa0OTHYIO IJIaTy - 5 JOIAPOB B JCHb, MOMYCTHJ padOYMX K yYaCTHIO B MPUOBLISAX
KOMITaHHUH, TIOCTPOUIT 00Pa3IOBhIN pabounii TOCENIOK, HO BIUIOTH 10 1941 He paspemian co3naBath npod-
COI03BI Ha CBOMX 3aBojAax. B 1914 3aBojbl kKopriopauy Hayaian padboTaTh KPYrJIOCYTOYHO B 3 CMEHBI 110
8 yacoB KaXk1asi, BMECTO PaOOTHI B 2 CMEHBI 1O 9 4acoB, YTO MO3BOJIMIIO 00ECTIEUUTh PabOTOM JOMOTHH-
TEIHHO HECKOJBKO ThICAY 4enoBeK. «lloBhIlIeHHAs 3apruiaTay B 5 JOJIapOB HE ObUIa rapaHTUPOBAHA
KaKIOoMY: pabounii JOJHKEeH ObUT TPATUTh CBOIO 3apIUIaTy pasyMHO, HAa COJIEP)KaHUE CEMbH, €CIIU KE OH,
HarpuMep, IPOIUBAJl IEHbIH, €r0 YBOJBHSIN. DTHU MPaBUjia COXPAHSIIUCh B KOPIIOPAIUHU BILIOTH /0 Te-
puona Benukoi [denpeccun.

[Tapamtensno, I ®opa cosgaer «IIpOMBIIIIEHHYIO LIKOJY», 3aHUMABIIYIOCS IIPEUMYILECTBEHHO
pabouyrMHu crienuanbHOCTIMHU.

C Havanom nogbema s3koHomuKH B CIIIA B 1923 1. nena I'. @opaa HaunHarot yxyamarscs. [loky-
nartesu crainu Tepath narepec Kk Ford T — omHO00pa3HOM, cTapoMOHOM MamuHe YepHoTo 1nBeTa. Ee mpo-
Ja’KU TIOCTOSTHHO TaJali, HE CMOTPS Ha TO, YTO MO/JIENb PErYJISIPHO JelIeBena, a 6aroaaps BO3MOKHOCTH
3aMEHbI CIOMABILIKXCS Y3JIOB M JIeTaleld MOTJjla SKCILTyaTUPOBAThCSI JOJITOe BpeMsl.

B suBape 1928 nosisunack HoBasg «Moaenb Ay. Jlns Hanaaku npousBoacTBa, Gopay npuxoauThes
OCTaHOBHTH KOHBeWep u ciucaTh 6osiee 40 ThI. €IUHUIL IEPBOKIIACCHOTO 00opyaoBanus. HoBas Mmoens
MOHPABUJIACh U TIOKYyTATENAM, U Juiiepam, mpexHue no3unun @opaa kak 0€30roBOPOYHOTO JUAEpa aB-
TOMOOWJIBHOW MPOMBIIIJIEHHOCTH BOCCTAHOBUTH YK€ HE ynainoch: K 1940 roay Ha 10i110 KOpHopaluu
npuxoausock yxe MeHee 20% poiaka CIIIA.

CotpynuauuectBo ¢ Poccueit nagasiocs B 1909, xorna B Cankr-IlerepOypre, a 3atem B Mockae,
Opnecce u mpuOAITUICKUX MOPTOBBIX TOPOJIaX OBUTH OTKPHITHI COBITOBBIE KOHTOPHI KoMIaHuu. B 1919,
o uannuatuse CoBerckoro 6:opo B Hero-Mopke, dopx 3akmodn caenky o mpoxaxe CoBerckoii Poc-
cuu TpakTopoB «Dopa3oH». HecMoTps Ha BpakaeOHOE OTHOIIIEHHE K O0JbIIeBU3MY, DOopa OKEPTBOBAT
CBOMMH TOJIMTUYECKUMHU BO33PEHUSIMHU BO MMs JAOCTH)KEHUS MpeArpuHUMAaTeabckoro ycmnexa B CoBer-
ckoii Poccun. CCCP npeBpatuiics B caMoro KpyImnHoro 3apy0exHoro nokynarenis TpaktopoB @opaa. 31
Mas 1929 ¢ kommanueit @opa ObLT MOANKMCAH TOTOBOP 0 TexHUYeckoi momomu CoBerckomy Coro3y B
CTPOUTENLCTBE aBTO3aBOJIOB CPOKOM Ha 9 meT. J[isi CTpOouTeNbeTBa 3aBO/Ia TMOTHOTO IUKIIa ObLT H30paH
Hwxuuit Hosropoa (0ymymmii ["'opbkoBckmii aBTOMOOMIBHBIN 3aBoI, 'A3). [1o cormamennro mpon3Bo/i-
CTBEHHAs MOIITHOCTH 3aB0OJIa TOJIKHA ObUTa 0O0ecmeunBaTh BhITycK 100 ThIC. TPY30BBIX U JIETKOBBIX MAIlTUH
€XKETOHO; COBETCKHE aBTOCTPOUTEIN MOTJIM MPONUTH CTAXXUPOBKY Ha 3aBojae Popna B upOopHe, mos
Herpoiitom. Co cBO€i CTOPOHBI, COBETCKOE MPABUTEILCTBO Opasio Ha cedsi 0053aTenbCTBO 3aKYMUThH B
TeueHue 4 JeT mpoayKiu Komnanuu dopa Ha o0y cymmy 4 MITH. JTOJUT.

B 1945 roay I'enpu @oppa yien ¢ nocra npe3uaeHra cBoei koprnopauuu. Y Mep ['eapu @opa-crap-
i B Bo3pacte 83 set, 7 anpens 1947 rona, B JIlupOopHe.

Bonpocsr:
1. PaccMoTtpute nuuHocTh . @opa ¢ MO3UIHUK ICUXO0JIOTUU JTUYHOCTH PYKOBOJIUTEIIA.
2. Cnenaiite BBIBOIBI 00 OCOOCHHOCTAX ympasieHueckoro ctuiis I'. dopaa.
Keiic Ne3. (ITK-8)

Xammypanu
(1792-1750 rr. 10 H.3.)
Xammypanu, napb BaBrwionnn, Myapeimi npaBuTelb APEBHOCTH, U3BECTEH B HCTOPHUH YEIOBE-
JecKOH IIUBUJIN3allUU U praBHGHHGCKOﬁ MBICJIN KaK BBI,Z[aIOH_II/II\/'IC}I IIOJIUTHUK U ITOJKOBOACL], CO31aTCJIb
MEePBOM AIMUHUCTPATUBHON CUCTEMBI YIIPABJICHUA.
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XaMmMyparnu ObUT MIECTHIM M CaMbIM 3HAMEHUTHIM I1apeM | muHactuu. OH HCTYIIII Ha MIPECTON B
OYeHb MOJIOZIOM BO3pacTe mocje cMepTu cBoero otia Cunmybamiura. byayuu emie HacIeJHUKOM IIpe-
CTOJIa, OH MPUHUMAJI aKTUBHOE YYaCTUE B FOCYJApPCTBEHHBIX JI€NIaX W BBIMOJIHSI BaXKHBIE aIMUHHUCTpA-
THUBHBIE 00513aHHOCTH.

['maBHO# 1IeNBIO €r0 MOJUTHYECKON NeATENLHOCTH OBUIO YCTAaHOBICHUE KOHTPOJIS HAJ pacrpee-
nenueM Boj EBdpara. D10 mpuBOIMIO K BOITHAM C COCEIHUMH TrOCyAapCTBaMH, KOTOPbIE OTIMYAIHCh
IpaMOTHON POPabOTKON CTPATETHH U TAKTHKH OOEBBIX IEHCTBHIA.

B obOnactu BHyTpeHHEH MONUTHKH XaMMypanu peain3oBall pedopMbl, HallpaBlIEHHbIE HA YCHUIIE-
HHE TOCYJAPCTBEHHOI'0 YIPAaBJIEHUS XO35AMCTBEHHON KU3HBIO CTPaHbl U OTPAHUYCHUE YACTHOM XO3SM-
CTBECHHOU JEATEILHOCTH.

AJIMUHUCTpATUBHAS CUCTEMA TOCYyJapcTBa Obllla yHOPSAOYeHA W CTPOTO IICHTPATM30BaHA: HUTU
YIIPaBJIEHUS BCEMU CTOPOHAMH XO3IMCTBEHHOM KU3HU B KOHEYHOM CUETE CXOAUIIUCH B PyKax Lapsi, BHU-
KaBIIIEro BO BCe BOMpockl. [IpuaaBas O0obiioe 3HaU€HHE JIMYHOMY YYaCTHIO B JIeJlaX, OH BeJl MHTCHCHB-
HYIO0 NIEPENUCKY ¢ YUHOBHUKAMH Ha MECTaxX, HEPEAKO K HEMY HaIpsAMYI0 0Opallaluch U YaCTHBIE JIHIIA.
bruta mpoBenena BaxHas cygeOHas pedopma, KOTOpast BHEIPHIIa eAMHOOOpa3ne B CyIOIPOU3BOICTBE U
YCHJIWJIA POJIb LIApsl B TOCYAPCTBE.

[IpoBoIMMBIMU MEpaMH, «yKa3aMH O CHPaBEUIMBOCTH», XaMMypamnu CTPEMUJICA MPEAOTBPATUTD
YXYJUIEHUE TIOJIOKEHUS U PA30OPEHHUE HACEIICHNUS.

XamMmyparu ObUT, HECOMHEHHO, OJHUM U3 CAMBIX BBIIAIOIIUXCS AesiTeneit B uctopun [peBneii Me-
conotamMut. Ero nruHbIe KayecTBa ChINPAIM HEMAIYIO POJIb B BO3BBIIICHNH BaBuiIOHA M COXpaHEHUU UM
CBOEH BJIACTH B TEUEHHE JI0JTOI0 BPEMEHH.

MyapocTe 1 IpO30pPIMBOCTh XaMMypanH BECbMa KPAaCHOPEUNBO XapaKTepU3yeT COCTABIEHHBIN UM
KOJICKC MPaBWJI, BKIFOUYAIOIN B ce0s 285 3aKOHOB roCyJapCTBEHHOTO PETYIHPOBAHUS Pa3IUYHBIX cep
KU3HH 00IIecTBa. DTOT APEBHEHIIMI HA 3eMJIe CBOJ 3aKOHOB OBLI cocTaBiieH okoJyio 1760 r. 10 H.3. U
JIOIIEN 0 HAC B BHUJIE YHUKAIILHOTO MAMSTHHKA - CTOJI0A, HA KOTOPOM M300paxkeH caM XamMmyparn, a
nepe HUM Ha TPOHE - BepX0oBHBIN O0or BaBuimona Mapayk. B pykax Xammyparnu e3J1 - CHMBOJ Cy1€0-
HOU BiIacTH, Bpy4eHHbII camuM borom. «CTon® 3aKOHOB» OBLIT BBICTABJICH HA TOPOJCKOHN TUIOIMIATH H
CITYKWJI IPABOCYAUI0, KOTOPOE TYT K€ U BEPIIMIIOCH.

J1o cux mop HEKOTOPHIE 3aKOHBI LIApsi XaMMypanu OCTAIOTCSl BECbMa MOYYUTENIbHBI.

Hanpumep, apxuTekropa BO3HAarpakaajid cooOpa3HO BEIMYMHE MOCTPOMKH, MO MEpPKE 3a KaKIYIO
€IMHUILY TIPOCTpaHcTBa. Eciu oM OOpyIIHMIICS W 3aIaBUIT XO3SIMHA, apXUTEKTOP MOBEPTacS Ka3HU;
eciy moru0an CblH X035MHA, Ka3HUJIM ChIHAa apXUTEKTOpa. B cilydyae 3aMe4eHHBIX MOTPENIHOCTEN Mo-
CTPOMKHU PEMOHT IIPOU3BOAMIICA apXUTEKTOPOM. Te e IMPUHIUIIBLI JEHCTBOBAIM 110 OTHOLIEHUIO K KOpa-
OeNbIIUKaM U TIPEJICTAaBUTEISAM JIPYTUX TPOodecCcHid.

HavanbHuku 3a npuTecHEHUE COJJIAT MOABEPTaIUCh CMEPTHOM Ka3HU. Takoe e Haka3zaHue IoJjara-
JIOCh 32 BOPOBCTBO, 32 KPax<y CO B3JIOMOM I'pabuTelis yOUBaIu y CTEHBI IoMa U 3aKanbiBain Ha mecte. K
BOPY MPUPABHUBAJICS MPOJABIINN MOTEPSHHYIO IPYTUM YEJIOBEKOM BElllb, a TAK)KE €€ MOKyNaTellb, He
JOKAa3aBIINHI, YTO OH KYIIHJI HE 3aBEOMO KpajieHoe. XUPYPT, CACIABIINN yIaYHYIO ONEPALUI0 3HATHOMY
YeloBeKy, nonyyan 10 cukiei, npoCTONIOANHY - MSATh, HO 3a HEYJIAYHYIO ONEPALIUIO JIUIIAJICS PYK.

Konekc 3akoH0B Xammyparu paccMaTpHuBall IPOCTYIIKHM € Y4€TOM MATEpUAIbHOIO BPEAa AJIsl TUMYHO-
CTH WJIM OTIACHOCTH JIJISl TOCyIapcTBa v oO1mecTBa. OH rapaHTUPOBAT BCEM 3aMY>KHUM KEHIIIMHAM JT4-
HYyI0 6€30MacCHOCTh, B HEM MOJHOCTHIO OTCYTCTBOBAJIO MpaBo po1oBoil mectu. [loaToMy cunTaercs, uTo
3aKOHBI JIPEBHETO BaBUJIOHCKOTO MPABUTEINS BIEPBBIE CO3/1ajd OPraHU30BAHHOE KYJIBTYpHOE rocyaap-
CTBO, KOTOPOE B3sJIO Ha ce0s 3alllUTy MOJAAHHBIX U OTMIIEHUE NpecTynHukaM. Kpome Toro, onu Obuin
HaMpaBJIeHbl HA CMSATYCHHUE COIUATBHBIX MPOTUBOPEUYH BABUIOHCKOTO OOIIECTBA, BHI3BAHHBIX Kpaii-
HUMU (OpMaMu IKCIUTyaTallii HAPOJHBIX Macc 3eMJIEBIaIeblIaMU U POCTOBIIMKAMHU.

Kozekc 4eTko ycraHaBiIMBaJI OTBETCTBEHHOCTD 32 IOPYUYEHHYIO paboTy, OMpeeNnsi ypoBEHbh MUHU-
MaJbHOHM 3apa0O0THOM TIJIaThl U HEOOXOAMMOCTh JTOKYMEHTaIbHON oTuyeTHOCTH. OH 1aeT BO3MOKHOCTh
CYyIUTh O BECbMa 3HAYUTEIIbHOM Pa3BUTUHU TOBAPHO-ACHEXKHBIX OTHOLIEHUH B BaBuionuu.

B otninuue ot nmpeAcTaBUTENEN APYrUX HApPCKUX AMHACTUN XaMMypamu OCTajcsi B UCTOPUH HE KaK
JKECTOKHUU JIECIIOT, a KaK MYJpBbIi IIpaBUTENb, ONIEKYH U 3alUTHUK Hapona. [lesrenbHoCT XaMMypanu
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Ja€T OCHOBAHMSI CUUTATh €r0 HE TOJIBKO OJHUM M3 CHIIbHEMIINX Lapeil BaBUIoHNWN, HO U BBIIAIOIIMMCS
MPEICTaBUTEIEM MTPOrPECCUBHON YKOHOMUYECKON MBICIH JlpeBHEro Mmupa.
Bonpocsr:
1. PaccMoTpuTe TMUHOCTH Lapsi XaMMypanu ¢ MO3ULUH ICUXOJIOTUHU JIMYHOCTU PYKOBOIAUTEISL.
2. Cnenaiite BBIBOABI 00 OCOOCHHOCTSAX YIPABICHUECKOTO Hapsi XaMMyparu.

Keiic Ne4. (ITK-8)

Ha ocHoBe npuBeneHHBIX MHEHUM W3BeCTHBIX HR crennanucToB OTHOCUTENBHO 3TUKU MEHE-
JUKEpa MO YIPaBICHUIO NTEPCOHAIOM U, B YaCTHOCTH, 110 PEKPYTMEHTY COCTAaBbTE MEPEUEHb ITUYECKUX
MPUHIUIIOB CHEIUAINCTA 110 YIPABICHUIO IEPCOHATIOM BBICIIETO MPOQHIIS.

1. B HeGonbiiom oduce 4 KOMIbIOTEPa, BCETO S YEIOBEK COTPYTHUKOB. BO3ZHHKAIOT MMOCTOSIHHBIC
pasHoriacus 1o nosoay ucnois3zoBanus I1K. PykoBonurens oraena ysepeH Ha Bce 20 100% B Tom, uTo
JOTIOJTHUTEIBHOE OCHALLICHUE HE HYKHO, K TOMY K€ Ha 3Ty «POCKOLIb» ITPOCTO HET JieHer. KakoBbl Banmn
neiictBus kak HR MeHemkepa B pa3pemieHuu 3Toro KoHGINKTA.

2. Y Bnagumupa NBanHoBrYa 1 AHTOHMHBI BacuiibeBHBI JTMYHAs HENPUSI3Hb. Bo3M0OXkHO, 13- 32
Toro, yto Brnagumup ViBaHOBHY IPEAOYUTACT HCIIOIB30BaTh B pab0Te HHHOBAIIMOHHBIE IOJXO0/bI, a AH-
TOHMHA BacuibeBHa 3aKOpEHENBIN KOHCEpBATOp, a BO3MOKHO, U3-3a TOT0, YTO AHTOHMHA BacunbeBHa B
rina3zax Brnangumupa MBanoBu4a npesxie BCEro He peBU30p, a JroduMas tema. YTo MOXKHO caenaTh B AaH-
HOM ciyyae? Kakyio cxemy Bbl U30epeTe JUIsl «TalleHus» MPOU3BOICTBEHHOTO «IOKapa»?

3. PykoBoautens OOO «I'panaga» moompsieT He 3a TPY/Ibl, a 3a JIMLO U B OOJIbIIEH CTENEeHH MO-
JIOJIBIX JIEBYILIEK, KOTOPbIE HE YCMeNu MoKa3aTh ce0s Ha cBoeM MpodeccuoHanbHoM mompuine. bonee
CTapIlue KOJIJIETH, a TeM OoJiee MpeACTaBUTENN CHIIBHOTO Iosia odrca KpaifHe HEJOBOJBHBI CIIOKUB-
mieicst cuTyaluei, u 3To He 3aMeJUIsIeT CKa3aThCsl Ha TEMIIaX U KauyecTBE pabOThI.

Bonpocsr:

Uto moxker npennpuHaTh B TakoM ciydyae HR Menemxkep? Kakue cpencTBa BIMSHUS OH MOYKET
UCIOJIb30BaTh B cBoel padore? IIpennoxkuTe HECKOJIbKO MHHOBAIIMOHHBIX METOJIOB B PEIICHUH CTOJb
«CTaHJAPTHOM» 111 HEKOTOPBIX GUPM CUTYAIIHH.

Keiic NeS. (ITK-8)

PoGept Oy3n
(1771-1858)

Pob6ept Oy3H MHPOKO U3BECTEH KaK MPEACTABUTEh YTOMUYECKOTO COIMATN3Ma, HO OH SIBIISIETCS
BBIIAIOIEHCS IMYHOCTHIO M C TOUKH 3PEHUS UICTOpUU MeHekMeHTa. [Ipuuem Hanbosee 3HaYuMBbI HE €ro
TEOPETUYECKHE B3TJISABI HA OOIIECTBO, a MPAKTUIECKUE IKCTICPUMEHTHI.

Po6ept Oysu poamiics 14 mas 1771 r. B Hetotayne (MonTtromepummp, ¥Yanbc, Beaukoopuranms)
B CEMbe peMeciieHHHKA. [[poydYHBIIKCE B IIIKOJIE BCETO YEThIpE T0o/1a, B Bo3pacte 10 et oH nmpuoOiuics
K Toprosiie Mmanydaktypoit B Ctamdopae (rpadctBo Hoprremmnronmp).

[Tocrne yeTpIpex J1eT paboThI OH MOYYHII MECTO B MaH4YecTepe U BCKOpPE TOCTHT OOJIBIINX YCIIEXOB.
VYxe B 20-neTHeM Bozpacte Oy3H ObLT HA3HAUEH YIPABIISIONIMM XJIOMYaTOOyMakHOU (pabprKoii, Ha KO-
Topoii paboranmu 500 yenoBek.

B 1794 r. cran coBnanensiieM u ynpasistomuM Chawrlton twist company B Manuectepe. biaro-
Japsi MPOTPECCUBHBIM MTPUHIIUIIAM YIIPABICHUSI OH BBIBEJI KOMIIAHUIO B YMCIIO HAIMOHATBHBIX JIHICPOB.
JloOuBIIMCH HA ATOM MOMPHUIIE BHeHaTIAomuX ycrnexos, OysH B 1800 r. cran BiaenpiieM KpyImHOW TEK-
crunbHOH padpuku B Heto-Jlenapke 6mu3 'masro (Iotnanaus).

3am0aT0 10 Havajsa oUIMATIEHOTO 3apOXKACHUS MeHeKMeHTa B Hadaiie XX B. Oy3H MOHSUT BaXK-
HOCTb BIIUSHUS COIIUATBHO-TICUXOIOTHYECKHUX (PaKTOPOB Ha POCT MPOU3BOJUTEIILHOCTH TPY/IA.

PykoBogist paboTO# TEKCTUIBHBIX IPEANPHUATHI, OH OOHAPYKHUII, YTO «IIpeodaaaromiee OOIbITIH-
CTBO pabouynx ObUIM O€3bIHUIIMATUBHBI, HECAEP)KAaHHBI, HEUYECTHBI U OeXalHu OT mpaBab. EMy Takxke
MPUIIJIOCh «UMETh JIeJI0 C HepaJuBBIMH aMOPAJIbHBIMH MEHEKepaMu, 3J10yHOTPeOISIBUIMMU BOPOB-
CTBOM, PacTpaTaMH U MbSIHCTBOM.
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B nepuon ¢ 1800 o 1828 r. OysH ocyIiecTBUI KCIEPUMEHT, HAIIPABJIEHHbIN HAa TyMaHU3aLUIO
OTHOIICHUN MEXy NpeAnpruHUMaTesMu U padbounmu. OH pazpaboTan GUIaHTPONUYECKU TIJIaH yIIy4-
[ICHUSI )KU3HU pa0OuuX B YCIOBHSIX KAalHMTATU3Ma: IMOCTApalcs CO3/1aTh Ha MpsAuiabHOU (adpuke Tak
Ha3bIBAEMYIO HI€aJIbHYIO IPOMBIIUICHHYIO OOIIMHY, FrapaHTUPYIOILYIO, IO €ro yOoexaeHHto, Kak Oaro-
MOJTyYHe TPYISAIIUXCS K BBICOKYIO IPOU3BOAMTEIBHOCTD, TaK H BRICOKHE MPHOBLTH. OH npryvan pabounx
K OPraHW30BaHHOCTU W TMOPSIKY, COKpaTHI pabounii aeHb A0 10,5 yaca, mpuMEHsSI CTUMYJIHPYIONINE
BBIILJIATHI, IPOBOINI MEPONPUATHUS 1O OOJIETUEHHIO JKEHCKOTO U JeTCKOro Tpyaa. OIHO BPEMEHHO OH
YIIy4ILIWI YCIOBUS Tpyia U ObITa pabounX, YCTAHOBUJI HOBBIE MAlIMHBI U 000pyAOBaHKE, OTKPbLUI Mara-
3MH U1 pabo4HX, Ie MPOAaBaIiCh TOBAPHI 10 CHUKEHHBIM LieHaM. [1o1 ero pyKoBOACTBOM CTPOMIIUCH
KWIbE, SICIH, JETCKUM cajl, IKoia, KyJIbTYPHBIN LIEHTP H T.1.

ITpu 3TOM OCHOBHBIM BparoM oOriectBa OysH cunTall YaCTHYI0 COOCTBEHHOCTb. [IeHbru OH Ipe-
Jaraj 3aMEHUTh KBUTAHLMSIMH, B KOTOPBIX YKa3aHO KOJIMYECTBO TPY[a, 3aTpauyeHHOro padboTHUkoM. [1o
3TOMY IMPUHIUITY OH HAMEPEBAJICSI OPraHU30BATh PHIHOK CIPABEAIMBOIO OOMEHA.

Oy»sH paHee ApYyruX MOHsUI 3HaYEHUE MOPATILHOTO CTUMYJIMPOBAaHUS TpyAa pabounx. OHaX bl OH
MOSIBUJICSI HAa CBOEH (pabpuKe ¢ TpeMst MOTKaMU JICHT - )KEJTBIX, 3€JICHBIX U KPACHBIX - U MPUBS3AI Kpac-
HBI€ JICHTHI K CTAaHKaM XOpOLIO pabOoTalolIuX, 3€eHbIe - K CTAaHKaM pabo4MX, UMEIOLIUX CPEeTHUI ypo-
BEHb BBIPAOOTKH, a JKETHIC - K CTaHKaM pabo4rX, HE BHIMOJIHSIONINX YCTAHOBICHHBIE HOpMBI. Paboune
Cpa3y 3TO 3aMETHJIU, U Yepe3 JIBa Mecslla Ha BCeX CTaHKaX ObUIM MpPUBSI3aHbI KpacHbIE JIEHTH. Tak 6e3
yBeNIn4eHus 3apaboTHoi tiatel OysH 100MICa pocTa MPOM3BOAUTEILHOCTH TPY/a.

B 1814 r., BBIKynuB J0JIM KOMIaHbOHOB, Oy3H OCHOBAJI HOBYIO KOMITAHUIO, Ky/la Ha IIpaBax mam-
IIIMKOB BOIIUTH CPEH MPOYMX KBakep YmibsaM AiuieH U Gunocod Mepemus benram.

CyTb HeyCTaHHO MporaraHaupoBaileics ToKTpuHbl OysHa 3aKiiodanach B CIEAYIONIEM: Xapak-
Tep uesnoBeKka (HOpMUpPYeTCs 0OCTOSATETBCTBAMU U COIIMATIBHBIM OKPY>KEHUEM, ITO3TOMY JIIOAM HE HECYT
OTBETCTBEHHOCTh 32 CBOM MOCTYNKHU. VX cieayer oOydaTh U cMsrdarh UX HPaBbl, KAK MOYKHO paHbIle
HAYMHATH IPUBUBATH MM IMIPABUIIA JOJHKHOTO MTOBEICHUS.

OkoHomuueckue B3rsapl OysHa BBIBOJWINCH U3 NMPUHIUIA, B COOTBETCTBUU C KOTOPBIM TPYJ -
o0IIeTTPU3HAHHOE €CTeCTBEHHOE 0J1aro.

Taxxe HeMano BHUMaHUS OH YAEJsI TEXHUKO-3KOHOMUYECKUM Mpodiiemam, 3a00TsiIch 00 yBelu-
YEHUU MPUOBUIN M HAAXXUBAHUU paboThl 000opyaoBaHusi. OT pabo4yux OH T0OMBANICS TAKOW CKOOPIUHH-
POBAaHHOCTH JIEHCTBUIA, KOTOpasi HAITOMHUHAJIA ObI IT0 CBOEH TOYHOCTH paboTy yacoBoro Mmexanusma. OysH
ObUT (haHATOM TUCIUILTUHBI M CTPEMUJICS BCEMU CHIIAaMH «IIPOTHUBOICHCTBOBATH 3apoKaaromemMycs 6e3-
3aKOHHIOM.

[IpennpusiTe MpoLBETANIO U B YCIOBUAX 3KOHOMUYEcKoro kpusuca 1815-1816 rr., moOynusiiero
Oy»aHa peIT0KHUTh TIJIaH PaccesIeHHs 0€3pa00THBIX B ITOCETKAX OOIIHOCTH U COTpyaHHYecTBay. B 1817
r. OysH cocTaBWJI OKJIAJHYIO 3alMCKYy MapiIaMEHTCKOW KOMHCCHHU, B KOTOPO BBIABUHYJ UIEHO TPYIO-
BOW KOMMYHBI KaK cpeJicTBa 00pbObI ¢ 0e3padoTHIlei.

K 1820 r. okonuarensHo opopmuuck conpanbhblie uaeu OyrHa: OH MpUIIeN K yOex IeHHI0 0 HE00-
XOJUMOCTH paJKaIbHON MEepeCcTpoilku 00I1IecTBa Ha Hauanax OOIIHOCTH BJa/IeHHUs, paBEHCTBA B ITpaBax
1 KOJUIEKTUBHOTI'O TPYyAa.

bynyimee «parmonanbHoe» o0mecTBo Oy3H MpencTaBiisil cede B BUaAe CBOOOTHOM deepannu He-
OOJIBIINX COLMAIUCTHYECKUX CaMOYMPABISIIOMUXCA OOLIMH, BKIIIOYAIOIUX HE 0ojee 3 THIC. YelIOBeK.
['maBHBINM BUT 3aHATHI B 0OIIHMHE - 3eMieenue, Ho OysH ObLI MPOTUB OTICTICHUS TPOMBIIIUICHHOTO TPY-
71a OT CEJIbCKOXO3HCTBEHHOTO (0OIIMHA OpraHU3yeT Y ce0s TaKkKe M MPOMBIIIUIEHHOE TPOU3BOJICTBO).

P. Oy»sHoM ObLTa MHUIIMMPOBaHA pa3paboTKa 3aKoHA O JETCKOM TPYJIE, 3alPeIaloiero padboTy Ha
¢dabpuxax gereit 1o 10 ner. Kpome Toro, oH npeanarai orpaHu4UuTh MPOIOIHKUTEIBHOCTD PAa00Yero JHs
10 10 gacoB. 3HaunTeNbHYIO YacTh peopm Oy3H IPOBOIUI 32 CUET COOCTBEHHBIX CPEJICTB, UTO BBI3BI-
BaJI0 HEMOHUMAaHME HE TOJIKO KOJUIET, HO U caMHuX pabouux. biarogapst HOoBoBBeaeHUSIM ero dadpuka
MOCTETIEHHO MpPEeBpPaTUIach B OJHO U3 CAMbBIX MPOU3BOAMUTENBHBIX W PEHTAOCIbHBIX HPEANPUSITUN
ctpanbl. OnHaKo aelcTBys U B3MIAApl OysHa HE OJyYNIIM PacpOCTPAaHEHUS U OJKHOM oaiepkku. B
3aKOHE, MPUHATOM B 1819 T. aHIMIMIICKUM MapIaMeHTOM, HalId OTPAKEHUE JUIIb HE3HAYUTEIbHbIC
OrpaHUUYEHUS IPUMEHEHUS )KEHCKOT0 U AETCKOro TpyJa.
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JloOMBIIUCH ycIiexa B MPEeINPUHUMATEIBCKON U MEHEDKEPCKOH IEITETbHOCTH, B 3pEJIOM BO3pacTe
OysH pa3yBepuics B UCXOAHBIX MPUHIMIAX KAMUTAIUCTUYECKOTO CTPOs, HEMOIPEIIMMOCTH YacTHOU
COOCTBEHHOCTH U TOBapHO-JICHEXKHBIX OTHOLICHUN. BocpuHsB naen cormanuima, OysH pemu npeTBo-
PHUTH B )KM3Hb TEOPETUUECKHE 3aMBICIIbI, HO BIEpBhIe moTepnen kpax. B 1817 r. (poBuo 3a 100 met g0
peBosrony B Poccuu) OH BBIIBUTAET POTpaMMy paJuKaIbHOM epecTpORKH 0OIIECTBA TyTEM CO3TaHUs
CaMOYTPABIISIOIIUXCS «IIOCEIKOB OOIIHOCTH M COTPYJHUYECTBa», TJI€ HET YaCTHON COOCTBEHHOCTH,
KJIAaCCOBOT'O aHTAaroHU3Ma, SKCILUTyaTalluy, IPOTUBOPEUNI MEXKIY YMCTBEHHBIM M (PU3NYECKUM TPYIOM.
Opnnako ocHoBanHbie UM B CIIIA B Yob6ame (mtat Maaunana) u B BenukoOpruTaHu ONBITHRIE KOMMYHH-
ctuyeckue konouuu («Hosas rapmonusi», 1821 r.) noreprienu Heynauy. /lemno B ToM, yto OysH niepeHec
Ha KOMMYHHCTHYECKYIO OOIITMHY TOPSIOK, pa3pad0TaHHBIA UM Ha KalTUTATUCTHYCCKON (hadpuKe: skecT-
KYIO perjaMeHTAIHIO U KOHTPOJIb, YeTKOCTh OTepalvii, IBUKEeHUH, moBeneHus. «KanubpoBanucey» gaxe
pasMep KUIbIX KBAPTHUP, OJEXK]1a, XO3HCTBEHHAs yTBaph. Kak cunTaioT HCTOPUKH, JIIOU HE BBIAEPKAIH
HOBOTO JUIsl HUX MOPSI/IKA ¥ CTAJIA MPOSIBISATH HEJOBOJIBCTBO. bbula U ncuxonornyeckas IpuyuHa: JoMa-
JIUCh MPEKHUE CTEPEOTHUINBl U MOTHBAIUSA. B KOMMyHY UM 10OpOBOJILHO B HAJEXKJ€ HAa CBOOOIHYIO
KHU3Hb, a OJyYaJIH KECTOUANIIYIO perJaMeHTanno. B pesynapTaTe ynana npou3BOAUTENBHOCTD TPY/IA, a
3aTeM M peHTa0eabHOCTh MPOU3BOCTBAa. Hauanucey BoHEHUS, KOH(DIUKTHI - TOCTENIEHHO KOMMYHBI pac-
TMaJIUCh.

Ocratok xwu3Hu OysH nposen B Benukoopuranuu. B 1829 r. on octaBui ynpasnenue Gpadpukoii B
Hero-Jlenapke, rae GiecTsie Ha4aThlii SKCIIEPUMEHT MTOCTIE €r0 YX0/a MOoTepIes Kpax, U 3aHsUICs MOIy-
nspusanueil ceoero yuenus. [locne Heygaun amepukanckoro onbita Oy3H co3aaBall «(BHYTPEHHHE KOJIO-
HUW», KpyNHeHas u3 KoTopblx - «I'apmonus Xosmn» - cymecrsoBana B 1839-1845 rr. Ymep Oyan 17
HOsI0ps 1858 T.

ITo muenuto cneunanuctoB (KpaBuenko A. . u ap.), ycrex HbIO-IEHAPKCKOTO SKCIIEPUMEHTa ObLI
CBSI3aH C TEM, YTO «MaJeHbKUN COLMATIN3M» OPTaHUYHO BBIPACTAT U3 «OOJBIIOrO KamuTalIu3May, a IKC-
nepuMeHT B «HoBO# rapmMoHum» mpeAcTaBisil co00il MCKYCCTBEHHOE B3palMBAHWE KOMMYHH3Ma HII
MOYBeE, JIMIICHHOHN JTa)ke NOCTHXKEHUN KanuTanuiMa. [loaTomy nepBasi cTparerus oka3zajgiach yCHEUIHOM,
a BTOpas - MpUBeJa K pa3paiy.

HenocnenosarenbHa u TakTika noseaeHus OysHa. byaydn xo3sMHOM IPOU3BOJICTBA, OH BCAYECKU
MOJICP>KUBAJ ¥ OOILpPsT pabouee ABMKEHHE, MUTHHTOBBIN JleMOKpaTu3M. CTaB COIIMAIMCTOM, OH TYT
&Ke ero 3anpeTuil. IHpIMU clloBaMU, aBJI€HHE «CHHU3Y» €My ObLJIO BBITOJHO /10 OMPEIEICHHOMN MOpHI -
II0OKa OH HE MPUHSJICS 32 YCTAaHOBJIEHNE COLIMAIN3Ma «CBEPXY.

HecmoTtpst Ha pa3aBOCHHOCTh IIEHHOCTHOW cucTeMbl, P. OysH ocTajicsi B UCTOPUM COLMATBHOMN
MBICITH M MEHEJ[XKMEHTA BbIIarolelics ¢purypoii. ImenHo Gmaronapst emy, kak nomguepkusain [1. JIpyxkep,
MEHEDKEP CTaJl He aOCTpaKIUel, a peaibHON (PUTypoli Ha UCTOPUUECKON CIICHE, HE SKOHOMHUCTOM-TEO0-
peTtukoMm, kak npeacrasisuiv A. Cmut, K. CeH-CuMoH, 1 HE HHKEHEPOM-PAllMOHAIN3aTOPOM, 110 BEPCUH
M. boatona u JIx. Yarra.

P. Oy»sH oka3zaiicsi mepBbIM, KTO CTal MPAKTUYECKH pellaTh U HAYYHO aHAJIU3UPOBATH MPOOJIEMBI
MOTHBAIIMH U MPOU3BOJUTEILHOCTH B UX TECHOM B3aMMOCBs3H. He ymansis 3HaueHUS 3KOHOMUYECKHUX
(bakTOpOB KaK MaTepUaIbHOMN MPEANOCHUIKH TPOU3BOICTBA, OH B TO K€ BPeMsI UCXOAMI U3 COLUATBHBIX
OTHOIICHUH Kak 0a3bl, HA KOTOPO MEHEIKep JOJIKEH CTPOUTH CBOIO BHEIPEHUECKYIO MPOrpaMmy. ITu
pOOJIEMBI M CETO/IHS ABISIOTCS KIFOYEBBIMH BOIPOCAMU TEOPUHU U MPAKTHKH MEHEIKMEHTA.
Bomnpocebr:

1. Paccmotpute nuuHocTh P. OysHa ¢ MO3UIIMHU ICUXO0JIOTUU JIMYHOCTH PYKOBOAUTETIS.
2. Caenaiite BBIBOJBI 00 0COOCHHOCTSIX ynpaBieHueckoro ctmis P.OysHa.

Keiic Ne6. (ITK-8)

Maptun I'enpu JIunang
M. TI'. Jlunana poawiics 16 despans 1843 roma. Eme monpoctkom MapTuH Hadan TPYJIUTHCS HA
TPUKOTAXXHOU (pabpuke, rae 3a 60—yvacoByro pabouyro Helemo noxydail Tpu gosiapa. Bo Bpems ['pax-
nanckor BouHBI CeBepa m FOra 1861—1865 romoB paGoTanm MexaHMKOM Ha OpyKeiHoW (aldpuke B
Cropunrduinze, a 3arem neperen Ha npeanpustue 3HameHuToi Colt Revolver Works B Xaptdopne (murat
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Konnektukyt). B To Bpems Colt Obu1a muaepom B 00JaCTH CTAaHAAPTH3AIUU U TOYHOCTH U3TOTOBJICHUS
neranei. Tam JIunang BnepBbie MO3HAKOMUIICS C TEXHOJIOTUEN B3aMMO3aMEHAEMOCTH OTAEIbHBIX YacTEeH,
KOTOPYIO BIIOCJIEICTBUH YCIIEIITHO MPUMEHIIT B aBTOMOOMIBHON MPOMBITINIEHHOCTH. TaTaHTIuBbIN n300-
petarens, Jlunana npoboBan ce0si B pa3UYHBIX OTpAcsiX TEXHUKH, chepa ero KOHCTPYKTOPCKUX WHTe-
PECOB MPOCTUPATIACH OT MEXAaHMYECKON MAIIMHKH IS CTPHKKH BOJIOC O aBTOMOOMIIBHBIX JBUTATEICH.

B 1902 roxy on nomyywit npuriamenue ot ['eapu @opaa. K ToMmy BpeMeHN aBTOMOOMITBHBIN 3aBO/T
B [letpoiite, rie @op Obl IIaBHBIM HHXXEHEPOM, pa3opuiics, U JInnanaa monpocuiy OleHUTh CTOUMOCTb
ero o0oOpyA0BaHUs U MOATOTOBUTH MPEANPUATHE K MpoJaxe. Torjaa y Hero U BO3HUKIIA HJIes PEOpPraHu-
30BaTh 3aBOJ M HANQJWTh HAa HEM BBITYCK aBTOMOOWIEH BbIciiero kinacca. @opa u Jlumann pervim
Ha3BaTh HOBYIO (MpMy B 4ecTb JiereH1apHoro rydepaaropa Jlynsuansl u ocHoBarens ropoaa Jlerpoiita
Mmapkuiza jae Kaguiiska. Tak B aBrycre 1902 roma poamnace Cadillac Motor Car Company, rie Jlunann
CTaJI TUPEKTOPOM M TEXHUUYECKHM KOHCYJIbTaHTOM. braronaps emy Ha Cadillac BnepBbie B aBTOMOOMIIE-
CTPOCHHH CTaIH MPUMEHSITHCS YHUDUIIUPOBAHHBIC AeTanu. Pasymeercs, Takas KOMITAHUS HE MOTJIa HE
MpUBJIEYs KOHKYPEHTOB, U 29 utons 1909 rona ona Owina kyrmiena General Motors. Jlunana u ero cbia
yeTynuiau GupMy 3a 5,6 MITH 10JIJIapOB, HO COXPAHMITU 32 COOOM MOCTHI YITPABJISIOIINX.

B utonie 1908-ro Cadillac Bomen B coctaB General Motors Company, co3ganHoi Yunbsimom Kparmo
Hropantom. B Hauane 1917-ro Jlunana, paspyrasmmucs ¢ J{ropantom, nokunyia GM. [IpuunHoil pasHo-
IJIacuii cTayio Hexkenanue ocHoBatenst General Motors, yoexaeHHoro nanuducra, 6paTh OT MPaBUTEITb-
crBa CIIA 3aka3 Ha mpoU3BOACTBO aBUaaABHraresneil. B Tom xe roay Jlunann opranusosan gpupmy, Ko-
TOpas U 3aKJII0YMIIa OIS Ha MOCTaBKU aBUaMOTOPOB. VIMs elf ocHOBaTesb Aajl B YeCTh KyMHpa CBOEH
MonoaocTH - Lincoln Motor.

JInnanmy ymanock IpHUBIeds K COTPYAHHYECTBY 3HAMEHHUTOTO MIBEICKOr0 HHKeHepa MoxaHccona,
CO3/aTels BCEeMUPHO M3BECTHBIX KAMHOPOB («ITHTOK MoXaHCCOHAY), 06ECIeUHBAIOIINX TOYHOCTD H3r0-
TOBJICHUS JIeTajiel 10 OJTHOM MUJUIMOHHOM ArorimMa. KoMImanusi ycnemHo crpaBuiach ¢ IpaBUTEIbCTBEH-
HBIM 3aKa30M M 3a roj Boinyctuia 6500 aBuagBurarenei.

[Tocne nmepBoit MuUpoOBOI BOMHBI JInmaH1 BEpHYJICS K aBTOCTpOEHUIO, U B 1920 roxy cpenu amepu-
KaHCKHUX aBTOMOOMJICH Ki1acca «IIOKCY MOSBHIUCH mepBbie Lincoln Mmonenu L, ocHameHHbIe 5,8-1UTpo-
Bo V-00pa3HOi «BOCHMEPKOi» MOMTHOCTHIO 90 j1.c. [ToTBITKAa TPOHUKHYTH B «BBICIIEE OOIIECTBO» aMe-
PHKAHCKOTO aBTONpoMa 3aBepiumiiachk i Jlnnanga nomusiM nposajioM. K nery 1921 roga ero ¢pupma
Hecna exemecssuyHbie yObITkH B 100 ThICSY 10/U1apoB, a 00beM ITpoiax He npebian 800 ManiimH B MECHII.
[TpuunHO#l TOMY OBLIH HE KaKHe-TO TEXHHYECKHUE U3bIHbI. ABTOMOOWIH JInanaa OTIIMYaIuCh BEICOKHM
KadyecTBOM, oAHaKo 74-netHuit «Muctep TouHocTh» (Tak Ha3biBanu JIviiaHIa B MH)KEHEPHBIX Kpyrax)
abcomoTHO ~ He  oOpaman ~ BHMMaHuUs  HA  JAW3aiiH  TPOM3BOJUMBIX WM MAIIHUH.
Ky3oB nepBoro Lincoln umen cky4HbIN, HEJIETaHTHBINA BU. M €CTECTBEHHO, YTO COCTOSATEIBHBIC JTHOIU
MPEMOYUTATH MIPOIYKINIO GUPM, YIKE HMEBILUX PEMyTaIlMI0 U3rOTOBUTENEH top-cars: Peerles, Packard,
Pierce-Arrow. K nHauamy 1922 rona kommanwus ['enpu JInnanga okaszanack Ha mopore 6aHKpOTCTBA.

Bo3moskHo, Tak Obl 1 KaHys10 B JleTy Ha3Banue Lincoln (Ha TOT MOMEHT OCTalbHbIE 5 KOMIAHHIA,
HOCHUBIIIUX UM BEJTUKOTO MIPE3UICHTA, YK€ «TIOYMIN B 003€»), HO Ha THOHYIIYIO (pupMy oOpaTwil BHU-
manue ['enpu @opa. Yerseproro despans 1922 roga oH NpUCOBOKYIHII (32 § MIJIJIMOHOB JI0JIJIAPOB) K
cBoeit umnepuu npeanpusatue Jlunanaa. [Ipesunerrom pupmer Lincoln cTam cbiH «aBTOMOOUIBEHOTO KO-
pois» Dncen @opa (1893-1943 rr.)

I'enpu Maptun Jlunann ckonvaincst B 1932 rony B Bo3pacte 88 Jier.

Bonpocsr:
1. PaccMoTtpute nuuHocTh . JInnanaa ¢ mo3uliuy NCUXO0JIOTUU JIMYHOCTH PYKOBOIATEIISA.
2. Cnenaiite BBIBOABI 00 0OCOOCHHOCTAX ynpaieHuyeckoro ctuis [ Jlunanna.
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Cnucox BOIIPOCOB JJIdA 3a4€Ta M0 TUCHUIIJINHE

«OCHOBLI KaI[pOBOﬁ NMOJIUTUKU N KaI[pOBOFO l'[.]'IaHI’IpOBaHI/Iﬂ».
3ader siBasieTcs GOPMON aTTECTAIMK 0 TUCIUTIIMHE. B Xo/me 3a4eTa CTy/AeHTy mpejiaraeTcs otT-

BETUTH Ha JIBa BOMPOCA, MEPBBI M3 KOTOPBIX MO3BOJISET IPOBEPUTH YPOBEHH CHOPMUPOBAHHOCTH KOM-
nerennuu [1K-8.

Nk W=

—EO PR

Nmux nmuiepa 1 0coOEHHOCTH €ro (hOPMHUPOBAHUS.

[Icuxonorndeckue aceKkTbl IPUMEHEHHUS Pa3IMYHBIX METO/I0B CTUMYJIMPOBAHUS TIEPCOHATIA.
JIunepcTBO M PyKOBOACTBO KaK COIMATBHBIA (PEHOMEH.

Cucrema peryJsiliiy MOBEJICHUS U IEATETbHOCTH JIMYHOCTH.

[Icuxonoruueckue npueMsbl BIUSHUA Ha MapTHEPa B MIPOLIECCE YIIPABICHYECKOTo (J1e70BOro) 00-
LICHUSI.

[Ipouecc amanranyu y NOAYMHEHHOIO K YCIOBUSM OpraHU3al|u.

MexaHu3MBbI BO3JICHCTBHS B MPOIIECCE YIIPABICHUECKOTO OOIICHHS.

Crtpecc B ynpaBiIeHYECKOMN AESITETbHOCTH.

JInunocts B rpynmne. ColuanbHO-IICUXOJIOTMYECKUE KaYeCTBA TUYHOCTH.

0. YpoBHU pa3BuTHUs Ipynibl ¥ Tunojgoruu rpynmn o JI.M. YManckomy.
1

. [ToHsiTHE, BUABI SMOIMOHAIBHBIX COCTOSHHH (cTpecc, adekT, MCUXojJorudyeckas HampsHKeH-
HOCTb M T.IL.).

12. IloHsiTHE «XMOTHUBY, «MOTHBaLUsD». [lo0KUTENBHAS U OTpULIATEIbHAS MOTHBALUS.
13. Meroap! CTUMYIMpPOBaHUS IIEPCOHATIA.

14. YpaBieHue Kak COHaIbHBIN (HeHOMEH.

15. Hayunsle HOaX0/bI B yIIPABICHHUH.

16. Onpenenenne Maaou TpyMIbl U €€ TPAHUILBI.

17. CTpyKTypHBIE XapaKTEPUCTUKHU MaJION IPYIIIbI.

18. Knaccudukanusi MaJibIx TpyIn U OCHOBHBIC HAMPABIICHUS UCCIICIOBAaHUH.

19. O61mas xapakTeprcTUKa MPOIECCOB IPYNIOBON AMHAMUKH.

20. /laBneHue rpynmnsl Ha THAUBUAA.

21.

Nccnenoanus C. Ama u COBpeMEHHbBIE IPEICTABIECHUSI O TPYIIIIOBOM BIIMSHUU.

22. I'pynmnoBasi CIUIOYEHHOCTh: OCHOBHBIE MTOJX0/Ibl K HCCJIEIOBAHUIO.
23. ConepxarenabHble TEOPUU MOTUBALIUU.

24. TlpoueccyalibHbIE TEOPUU MOTHUBAIIUH.

25. IloHsiTHE «IMOLIMOHATIBHBIE COCTOSTHUSD: CYIIIHOCTb, BUJIBI.

N —

8.

9.

Crpecc B ynpaBJIeHUECKON 1€ATEIbHOCTU: TPUYUHBI BOSHUKHOBEHHSI.

KaxoBbl oTnuuTeIbHBIE 0COOCHHOCTH OTICTHHBIX HAMIPABJICHUN KaIPOBOU MOJUTHUKH TIPH TIPEI-
MIPUHUMATEIBLCKON CTpaTerun OuzHeca?

KaxkoBa xapakTepucTrKa KaapoBOi MOJUTUKH IIPH CTPATETHH JUHAMHYECKOTO POCTa U MPHOBLIb-
HOCTH?

[Touemy hopmupoBaHUE «KOMAH/IBD €IUHOMBIIUICHHUKOB — B)KHEHINAsk cCTpaTernyecKas 3a1a4ya
opranu3anuu’?

KaxoBbI myTH pa3BUTHS HABBIKOB «KOMaHHOW PabOTH» U MOBBIIICHUS TPO(HECCHOHATEHON KOM-
MIETEHTHOCTU COTPYAHUKOB?

Kak oTpaxaroTcst mocTaBlieHHbIEC 337]a491 M TMPUHIUITBI «KOMAaHTHOW pabOThI» B KaJIpOBOH IMOJIH-
THKE OpraHu3anuu’?

[Touemy HEoOX0aUMa OTKPBITOCTh KaIPOBOH MOJMTUKHA M KaKOBBI CIIOCOOBI €€ JOKYMEHTHPOBA-
HUs?

JInnepcTBo ¥ pyKOBOACTBO.

Teopun mpoucxoxaeHH JINIEPCTBA.

10. Ctunp pyKOBOJCTBA: KIACCUUYECKUE U COBPEMEHHBIE TIPECTABIICHNUS.
11. Ilcuxosoruyeckas TEOpUsi KOJJIEKTUBA.
12. Ctaguu 1 ypOBHM pa3BUTHS IPYIIIBL.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

[Tpobnema TMYHOCTH B IICUXOJIOTUU YIIPABICHUS

CriocoOsl ynpaBieHUs! SMOIMOHATIBHBIMUA COCTOSIHUSIMU.

KakoBsI 3Tamnsl pa3paboTKy KaapoBOW MOTUTUKN?

Uto noHnMaeTcs o yrnpaBJIeHUEM KagpOBOU MOJIUTUKON?

C KakMMU pUCKaMH CTAIKHBAETCS] OpraHU3alys IPU peaTn3aluu KaapoBOi MOJIUTHKU?
Kak Hy’>XHO ynpaBiiaTh U3MEHEHHUSIMHU B KaJIpOBOM MOJTUTUKE?

Kak M0xHO 011eHUTh 3()(HEKTUBHOCTH KaAPOBOM MOJIUTHKHU?
CrtpyKTypa 3aTpaT Ha epCOHAa.

OreHka 3aTpar Ha IepcoHall OpraHu3alHH.

[TokazaTenu 3¢ heKTHBHOCTH pabOTHI OpraHU3AIIH.

Onenka 3¢ GeKTUBHOCTH pabOThI CIyKObI yIPaBICHUS TIEPCOHATIOM.
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Tpunooicenue 2
K pabouetl npozpamme

Ilepeuens oyenounvix cpeocme no OUCYUNIUHE
«Kaoposeasa nonumuka u kadpoeoe naianupoganue.

HanmenoBanue orieHO4-
HOT'0 CPEJICTBA

Kparkas xapakTepucTiKa oreH0-
HOTO CPEJCTBA

[IpencraBnenue oneHou-
Horo cpenctBa B DOC

Keiic-3amaua (K-3)

[IpoGnemuoe 3aganve, B KOTOPOM
oOyyJaromeMycs IpeIararoT
OCMBICIIUTD peabHYyI0 podeccu-
OHAJIBHO - OPUCHTUPOBAHHYIO CH-
TyaIuo, HeOOXOIUMYIO IS pelle-
HUS TAHHOW TPOOJIEMBI.

3anaHus AJis peleHus
Kelc-3a1aun

Jlokmnana / cooOmeHui

(AC)

[IponyxTt camocTosiTenbHOM pa-
OOTHI CTyI€HTA, PEACTABISIOMINN
co0oi mMyOJIMYHOE BBICTYTIICHHE
O MPEACTABICHUIO TOTYyYEeHHBIX
Pe3yJIbTaTOB PEIICHUS ONpEeeeH-
HOM yueOHO - TPaKTUYECKOH,
y4e0HO-HCCIIEeIOBATEIbCKON HITH
HAay4YHOU TEMBI.

TeMbl TOKIaI0B, COO0-
IICHUH

YcTHBIN ompoc, cobece-
noBanue (YO)

CpencTBo KOHTpOJISL, OpraHu30-
BaHHOE KakK CIIelHalIbHas Oecena
MeJarorn4eckoro paboTHUKA C
o0ydJaronuMcst Ha TEMBbI, CBSI3aH-
HBIE C U3y4aeMOMN AUCUUILUIMHOM, U
paccuyMTaHHOE Ha BBIICHEHUE 00B-
eMa 3HaHui 00y4aromierocs mno
OTIPENICTICHHOMY pa3Jiely, TeMe,
npobieMe U T.11.

Bomnpocs! o remam / pas-
AenaaM IUCIHUIUTHHBI

Tect (T)

Cucrema CTaHIAPTU3UPOBAHHBIX
3aJaHNM, TTO3BOJISIONIAsl aBTOMa-
THU3UPOBATH MIPOLIETYPY U3MEpE-
HUs YPOBHS 3HAaHUU U yMEHUU
00y4Jaromerocs.

doHI TeCTOBLIX 3aMaHUN

41



Tpunoorcenue 3

K pabouetl npoepamme
CTpykTypa u conep:xkanue (ucuMiuinabl « Kaaposasi moJnTuka U KaJpoBoe IVIAHUPOBAHHE»
1o HanpapJeHu10 noaArorosku 38.03.03 «Ynpasiaenue nepconagom» (dakajaasp), ounasi gopma, naodop 2021 roaa

Ne Pazgen Buabl yueoHo# padoThl, BRIKOY AN @DopMbI aTTECTAIUMN
n/n e w S | CaMOCTOSTEIBHYIO padoTy CTyleH-
2 3 5 TOB, H TPYA0EMKOCTh B Yacax
z E S| O [mC | a6 [ CPC [ KCP | K.P. | KIL | Hoknan/ | K/p | D | 3
o S npesen- | (T)
Tanug
1. . -
Tema 1. Bseoenue 6 ochosvt kaopo 5 122 4 6 6
6020 YNpaeieHus
2. ) 7 -
Tema 2. Ocrosbl kadposoti noau 5 3.4 4 6 6
MUKY
3. . -
Tema 3. Ocrosbl kadposoeo nianu 5 5.6 4 6 6
posanus
4, . -
Tema 4. Kaoposvle cmpamezuu op 5 7.8 4 6 6
2anusayuu
5. | Tema 5. Bzaumocsnzv kaopogoti no-
JUMUKU, KAOPOBOU cmpame2uu U 5 9-10 4 6 6
YnpasueHus nepcoHailom
6. .
Tema 6. Kaoposas norumuxa 6 5 11-12 4 ] 3
VCI08USX KpU3Uca
7. .
Tema 7. Kaoposoe nianuposarue 6 5 13-15 6 ] 3
opeanuzayuu
8. .
Tema 8. [Inanuposanue nepconana 5 16-18 6 ] 3
KaK Kaopoeasi mexHono2us
DopMa aTTecTalHU
Bcero yacoB 1o AucHuIIMHE: 36 54 54 + + +

Tpunooicenue 3
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K paboueil npoepamme

CTpykTypa u conep:xkanue TucuMIUInHbl « KaapoBasi moJnTuKa U KaJpoBoe IVIAHUPOBAHHE»
1o HanpapJeHUuI0 moaArorosku 38.03.03 «YnpasiaeHue nepcoHagom» (dakajgaBp), 04HO-3a04Hass popma, HaOop 2019

roaa
Ne Pazgen Buabl yueoHo# padoThl, BRIIOY A @DopMbI aTTECTAIIUM
n/n = x S | CAMOCTOATEIBLHYIO PadOTy CTy/IeH-
g s 5 TOB, H TPYI0€MKOCTh B Yacax
z S S| Jg [m/C ]| Ja6 | CPC | KCP | K.P. | K.II. | Joknan/ | Kip
O =8 -
npe3exH (T
Tanug
1. . -
Tema 1. Bseoenue 6 ochogvl Kaopo 5 12 4 4 9
8020 YnpaeieHus
2. . 1 -
Tema 2. Ocrosvl kadposoti noau 5 3.4 4 4 9
MUKy
3. . -
Tema 3. Ocrosbl kadposoeo nianu 5 5.6 4 4 9
posaHnus
4, . -
Tema 4. Kaoposvle cmpamezuu op 5 7.8 4 4 9
eanuzayuy
5. | Tema 5. Bzaumocsnzv kaoposoti no-
JUMUKU, KaOPOBOU cmpamezuu U 5 9-10 4 4 9
VAPAGIeHUs NePCOHAIOM
6. .
Tema 6. Kaoposas norumuxa 6 5 11-12 4 4 9
VCI08USX KpU3Uca
7. .
Tema 7. Kaoposoe naanuposanue 6 5 13-15 6 6 9
opeaHuzayuu
8. .
Tema 8. /Inanuposanue nepconana 5 16-18 6 6 9
KaK Kaoposeasi mexHoi02us
®Dopma arTecTalluu
Bcero yacoB no jucuuILInHe: 36 36 72 + +
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PaGouas nporpaMMbl TUCIMIIAHBI
«KagpoBas moauTuka U KaIpoBO€ TUIAHUPOBAHUE

aKTyaJIM3UPOBaHA U YTBEPKJI€HA MTPOTOKOJIOM 3aceAaHus Kadeapsl « Y IpaBieHue
nepconanom» ot 30 aBrycra 2022r. Ne 1

3aBenytomuii kadenpoit w

A
«Y1paBiieHUE [IEPCOHATIOM \JS\V M.M.KpekoBa

Cexkperapp A IO. Heunraiino
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