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1. Heab ocBOEHUST AMCUUTIIIMHBI

dopmupoBaHue y OOyYaIONIMXCS KOMILIEKCA TEOPETUYECKUX 3HAHWA W
NPAKTUYECKUX  HABBIKOB B cdepe  DKOHOMHKH,  TEXHOJOTHYECKOTO
NpeINPUHUMATEIHCTBA U YIIPABICHUS MHHOBAIIMOHHBIMU TIPOEKTaMHU.

3aaun JUCHUILIMHBI — JOCTHUKEHHE CIEAYIOUINX PEe3yJIbTaTOB 00pa30BaHUsI.

3HaHUA: OCHOBHBIE TE€OPUH (PYHKIIMOHUPOBAHUS MHHOBALIMOHHONW SKOHOMHKHU
U TEXHOJOTWYECKOTO  MPEANPUHUMATENbCTBA, MPUHIUIB  OpraHU3aIH,
yOpaBlIEeHUS W OICHKM HWHHOBAIIMOHHO-TIPEANPUHUMATENILCKON e TEIbHOCTH;
MEpBI TOCYJApPCTBEHHOHN MOAMEPKKH MHHOBAIIMOHHOW JEATEIHHOCTH M Pa3BUTHSA
WHHOBAIIMOHHOW KOCHCTEMBI; OCHOBBI KOMMEPITUATA3AIIMA HHHOBAIIMN U PA3BUTHUS
BBICOKOTEXHOJIOTHYECKOT0 OM3Heca.

YMeHust: IIIaHuPOBaHUE U TPOCKTUPOBAHNE KOMMEPIIUATTU3AINH PE3YIHTATOB
UHTEIJIEKTYyalIbHOM AESITENbHOCTU B (popMe cTapTana, KOMMEPUYECKOTO KOHTPAKTa,
JUIIEH3UOHHOTO J0T0BOpa; (OPMUPOBAHME MPOCKTHBIX KOMAaHI; BBHIOOp OH3HEC-
MoJIeH U pa3paboTka OM3Hec-TUIaHa; aHaIN3 PhIHKA U MPOTHO3UPOBAHKE MPOJIAK,
aHaJIM3 MOTPEOUTENILCKOTO TMOBEJIEHUS, IMPOBEIECHUE OLEHKU 3S(PPEKTUBHOCTU
WHHOBAIIMOHHOW JIEATEIbHOCTH, aHAJIN3 PUCKOB PA3BUTHUS KOMITAHUH.

Bnagenue: mpuembl pabOThl Ha pPHIHKE KOMMEPIHAIU3AIUN BBICOKUX
TEXHOJIOTUH ¢ wucnosib3oBaHueM Mozeneit Product development m Customer
development; ucionp30BaHue TEXHOJIOTHN OepexIMBOro cTaprarna (lean) u ruOKoOTro
noaxoaa K ymnparieHuio (agile), TexHomoruu pa3pabOTKu (PUHAHCOBOW MOACIH
MPOEKTa; MPOBEJICHUE MEPETOBOPOB C MHBECTOPAMH W IMyOJMYHBIX MpPE3CHTALNN
MIPOCKTOB (MTUTYECH).

2. Mecto nucuuniinubl B cTtpykrype OOII 0akanaBpuarta

JucuunimHa  «OCHOBBI  TE€XHOJIOTMYECKOTO  MPEAIPUHUMATEIBCTBAY
OTHOCHUTCSl K YacTH AMCLUMIUINH, (OPMHUPYEMON y4aCTHUKAMH OOpa3oBaTeNIbHBIX
otHouieHuii, bioka 1 ocHOBHOII 00Opa3oBaTelnbHOM NporpaMMbl OakajiaBpuata
no HanpasiaeHuto 13.03.02 “DnekTpo’HepreTrka M 3JAEKTPOTEXHUKA®  OYHOU H
3a049HON  (hOpMBI OOYIECHHUS.

3. IlepeyeHp IUIAHUPYEMBIX Pe3yJbTATOB O00y4eHHMs IO JAMCHHUILIHHE
(MonyJil0), COOTHECEHHbIE C IUIAHMPYEMBIMH Ppe3yJbTaTaMHM OCBOCHMS
o0pa3oBaTe/IbHOM NPOrPaMMbI

B pesynaprare oOCBOEHUS AUCHUIUIMHBI (MOAYJsA) Yy OOydarolmuxcs
bopMUPYIOTCS CIEAYIOIINEe KOMIETEHIIUU U TOJKHBI OBITh TOCTUTHYThI



clenyrolure pe3yibTarbl 00y4eHHUsl Kak 3Tan (OpMUPOBAHUS COOTBETCTBYIOIIMX

KOMITETCHITW:
Tabmuna 1 - [lepeyerr kommeTeHITAN
B pe3yabTare ocBOCHUA
Kon 0o0pa3oBaTe/IbHOW NMPOrPaMMbl Kox u conepxanne mHaukaropa
KOMMeTEeHI[HH 00y4Jarouuiics 101KeH AOCTHKEHUS] KOMIETEeHIIHH
00J21aThH
YK-2 Crniocoben onpenensts kpyr 3agau | UYK-2.1. dopmynupyer

B paMKax ITOCTaBJICHHOM LIEJIM W | COBOKYIHOCTh  3aJad B  paMKax
BBIOMpATh ONTUMAIIBHBIE CIIOCOOBI | TTOCTABICHHOM 1€ MPOEKTa, PeIICHUE

UX  pPEUmIeHHs,  MCXOAs U3 | KOTOPBhIX 00ECIEeUnBaeT €€ JOCTHKEHUE
AeicTByromux MpaBoBbelx HopMm, | UYK-2.2. Omnpenenser cBA3uM Mexny
UMEIOIINXCS pecypcoB U | IOCTABJIECHHBIMU 3ajjauamy,
OTpaHUYEHUIN OCHOBHBIMHM KOMIIOHEHTaMH TPOEKTa U
OXKHUJIaeMBIMU  pe3yJIbTaTaMU  €ro
peanu3alu
NYK-2.3. BeiOupaer onTuMaibHbIC
CIIOCOOBI TUTAHUPOBAHMS,

pacnpesiesieHns 30H OTBETCTBEHHOCTH,
peleHns 3a7a4, aHajau3a pe3ysibTaToB ¢
y4eToM  JCMCTBYIOIIUX  MPaBOBBIX
HOPM, UMEIOIUXCS YCIIOBUM, PECypCOB
u OTpaHUYECHUH, BO3MOXHOCTEU
HUCII0JIb30BaHUA

4. CTpyKTypa U coep:KaHue TN CHUNINHBI

OO6mrast TPyI0EMKOCTh MTUCIUILIAHBI COCTABISET 2 3a4€THBIX eAUHUITI (72
aKaJeMUYECKUX Yaca).
Paznensl JVCUUTLIAHBI «OcHOBBI TE€XHOJIOTUYECKOTO
NPEANPUHUMATENIBCTBA» U3YUAIOTCS Ha 2 Kypce B 4 cemecTpe.
AyIMTOPHBIX 3aHATUHI — 36 YacoB, caMoCcTOsITe/IbHASA padoTa — 36 4acoB.
dopma KOHTPOJIA — 3a4eT.
ConepkaHue JUCUUIUIUHBI BKIIOYAET CIIETYIONIUE TEMBI:

Tema 1. BBeneHue B MHHOBAallMOHHOE Pa3BUTHE.

Tema 2. ®opMHUpPOBAHUE U PA3BUTUE KOMAH/IBI.

Tema 3. buznec-unest, Ou3HeC-Mo/ie/b, OU3HEC-TIIAH.

Tema 4. Mapketunr. OLieHKa pbIHKA.

Tema 5. Product development. PazpaboTka nmpoaykra.

Tema 6. Customer development. BeiBegenue npoaykra Ha pbIHOK.

Tema 7. HemarepuanbHple aKTUBBI M OXpaHa HHTEIUIEKTYaJIbHOU
COOCTBEHHOCTH.



Tema 8. YnpasieHue 3aMHTEpECOBAHHBIMU CTOPOHAMH.

Tema 9. Co3nanue u pa3BUTHE CTapTana.

Tema 10. YnpaBieHnue )KU3HEHHBIM LIUKJIOM MTPOEKTA.

Tewma 11. UncTpyMeHTHI IpUBIICYEHUS] (PUHAHCUPOBAHMSL.

Tema 12. OueHka THBECTUIIMOHHOMN NPUBJIEKATEIBHOCTH MPOEKTA.
Tema 13. Pucku npoekra.

Tema 14. IIpe3enTanus nmpoekra.

Tema 15. IHHOBanIMoOHHAs YKOCUCTEMA.

Tema 16. 'ocynapcTBeHHass ”THHOBAIIMOHHAS TIOJIUTHKA.

Tema 17. UToroBas npe3eHTanus rpymnioBoro NpoekTa (MUTY-Ceccus).

CtpykTypa # coJepXaHue AUCHUIUIMHBI «OCHOBBI TEXHOJIOTHYECKOTO
PEeANPUHUMATENHCTBA» IO CPOKAaM U BUJIaM paboThl oTpaxkeHsl B [Ipuioxenun 1.

5. O0pa3oBare/ibHbIE TEXHOJIOTUHU

Meroquka mnpenojaBaHusi AUCUUIUIMHBL «OCHOBBI  TEXHOJOTHYECKOTO
NpEANPUHUMATENIBCTBA» U PEATTU3ALNS KOMIIETEHTHOCTHOTO MOIX0/1a B U3JIOKEHUH
U BOCHPUSITUU MPETyCMATPUBACT HUCIIOIb30BAHUE AKTUBHBIX W HHTEPAKTUBHBIX
dbopM mpoBeAEHUST TPYNIOBBIX W WHIAWBUIYAIbHBIX ayJUTOPHBIX 3aHSATUU B
COYETaHUU C BHEAYIUTOPHOM paboTol ¢ 1eabi0 (GOPMUPOBAHUS U PA3BUTHUS
po¢eCCUOHANIBHBIX HABBIKOB, BKJIFOYAS:

— JIGKUMM W CEMHUHAPCKHUE 3aHSATHSA, COMNPOBOXKIAEMbIE ITOKA30M
MYJIbTUMEIUMUHBIX MATEPUAIIOB C MOMOIIbI) KOMIBIOTEPHOM M IPOEKTOPHOM
TEXHUKHU;

— CaMOCTOSITEIbHOE M3YUYEHHE TEOPETUYECKOT0 MaTepualia M BBINOJIHEHUE
KOHTPOJIBHBIX Pa0OT C HCIOJb30BAHUEM CPEJCTB DJIEKTPOHHOTO OOy4YEeHUsS U
JIMCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTUH;

— BBINIOJIHCHUE TPYNIOBBIX U UHAWBUIYATbHBIX 33JIaHUI C UCIOJIH30BAHUEM
METOJAMK M HWHCTPYMEHTAJBHBIX CpPEICTB MJid pa3paboTKu Ou3HEc-Mojenen
CTapTamnoB, WCCJIENOBaHMUS MOTpeOUTENC M KaHAIOB MPOAAX, YIPABICHUSA
MPOEKTAMU;

— o0CyX/IeHHE TPE3CHTAINN pe3yIbTaTOB MHAUBUAYATBLHON M KOMaHIHOU
paboThI, BBIMOJIHSAEMON B paMKax KOHTPOJIBHBIX 3aJaHUN MO dTaraM MPOCKTHOM
JEATEIIbHOCTH B paMKax Kypca.

B ocHoBe Meromosiorun  0o0yueHuss 10  AUCHUIUIMHE  «OCHOBBI
TEXHOJOTUYECKOTO TMPEANPUHUMATENILCTBA» HAXOAUTCS TMpOEKTHas paboTa B



KOMaH/Ie: COBMECTHAs JAESITEIbHOCTh O0OYYAIOIIUXCS 0 peaI3alluy MPOEKTa MOJ
PYKOBOJCTBOM MpenoaBaTelis, HarpaBlIeHHas Ha pelleHne o0IIei 3a1a4un.

6. OuneHouHble cpeAcTBA JJIsl TEKYLIEro KOHTPOJISI YCIEeBAeMOCTH,
NMPOMEKYTOYHON ATTeCTANMH MO0 MTOraM OCBOEHMS JMCHMILIMHBI U y4eOHO-
MeTOoAN4YecKoe odecredyeHue CaMOCTOATEILHOM PadoThI 00yUaroIUXCs

OHGHO‘IHBIC cpeacTBa AJjiA IMPOBCPKH Ka4YC€CTBA OCBOCHMHA O6y‘{aI-OHII/IMI/ICH

KOMIETEHIIUN o TUCLUIINHE «OCHOBBI TEXHOJIOTMYECKOIO
IPEANPUHUMATEIBCTBA» BKIIFOYAKOT:
- UHJIUBUIyaJIbHbIE OIIPOCHI;
- KOHTPOJIbHBIE PA0OTHI;
- IPE3EHTalLIH;
- 3a4eT.
OneHoYyHbIE CpEACTBA TEKYIIEro KOHTPOJS YCHEBAEMOCTU BKJIKOYAOT

IPOBEPKY KOHTPOJIbHBIX padOT U 00CYKIACHUE MPE3CHTAIUH.

6.1. [lepeyeHb KOMIETEHIUII ¢ YKa3aHUEM 3TanoB X (popMUpOBaHUA B
npoiecce 0OCBOCHUsI 00Pa30BaTeJIbHON MPOTrPaMMBbI.
«OCHOBBI

B peE3yabTaTC OCBOCHHA JHUCHHUIIIMHBI

NPEeANPUHUMATENHCTBAY (DOPMUPYIOTCS CIEAYIONINE KOMIETECHIUU:

TCXHOJOTHYECCKOI'O

Tabnuna 2 - ®opmMupyembie KOMIETEHIIUU 1O AUCIHUIIITNHE «OCHOBBI
TE€XHOJIOTUYECKOT0 MPEANPUHUMATEIILCTBAY.

B pesyabTare

0CBOEHUS
Kox .
o0pa3oBaTe/IbHOI Koa u conep:kaHue HHIAUKATOPA
KOMIIeTeHI !
" NMPOrpamMMblI JAOCTHKEHUS] KOMIeTeHIIUH
o0yuaruuiics 10/KeH

00J21aThH

YK-2 Crnocoben  onpenpensats | UYK-2.1.@opmynupyeT COBOKYITHOCTh 3aa4 B

Kpyr 3aJad B paMKax
IIOCTaBJICHHOM LEeMu |
BbIOMPATH ONTHUMAJIbHBIE
CIOCOOBl WX pelIeHus,
UCXOMs u3
JNENCTBYIOIIUX

pamMKax IMOCTaBJICHHOM 1IeNTU MPOEKTa, pelIeHne
KOTOPBIX 00ECTIEYNBACT €€ TOCTIKECHUE

NYyK-2.2. Onpenenser CBSI3U MEXKY
IIOCTABJICHHBIMHA 3aJadyaMu, OCHOBHBIMU
KOMITOHCHTAaMH TIPOEKTa ¥  OXKHJIaeMbIMHU

pe3yabTaTaMu €ro pean3aluu

MIPaBOBBIX Hop™, | MYK-2.3. BeiOupaer ontumaibHBIE CHOCOOBI
HMEIOIIUXCS PECYPCOB U | IUIAHUPOBAHUSA, pacupeneneHus 30H
OTpaHUYCHUH OTBETCTBCHHOCTH, pEIICHHs 3ajad, aHalnu3a
pe3yapTaToOB  C  Y4€TOM  JIECUCTBYIOLIUX
MPAaBOBBIX HOPM, HWMEIOIIUXCS  YCIIOBHIA,




peCypcoB M OrpaHUYEHHUH, BO3MOYKHOCTEU
WCIIOJIb30BaHUS

B nporiecce ocBoenus 00pa3oBaTenbHOM IPOrpaMMBbl JAHHBIE KOMITETEHITUH, B

TOM YHCJIC UX OTACIbHBIC KOMIIOHEHTHI, (POPMUPYIOTCS TIOITAITHO B XOJI€ OCBOCHHUSI
o0ydJaronmMucs MUCIUILIAH (MOAYJIeH), TPAKTUK B COOTBETCTBUU C YUYEOHBIM
IUTAHOM U KaJICHJapHBIM rpadukoM yueOHOTO Ipolecca.

6.2 OmnucaHnue TmOKa3zaTeled W KPUTEPUEB OILCHUBAHUS KOMIIETCHIIUH,
(bopMHpPYEMBIX IO UTOTaM OCBOCHHUSI TUCHUTLIAHBI.

OueHnBaHUE KOMIIETEHIIMI IPOU3BOAUTCSA 110 CIEAYIOIIUM HANPABICHUSAM:

1. Tlocemenue u paboTa Ha JEKIIUOHHBIX U MPAKTUYECKUX 3aHATHIX.

2. BblloIHEHKE TOMAITHUX 33/IaHU.

3. IlpesenTamnus rpynmnoBoro mpoeKkTa B xo/ie GUHAIBHON MUTY-CECCHUH.

4. OnnaillH-TE€CT IO OCHOBHBIM TEMaM Kypca.

JloMarrHee 3aJaHue 1o KaXKI0M TeMe JIOHKHO ObITh CAAHO KaXKa0i KOMaHI0U
npenojaBaresiio B Hadaje KaKJIO0ro IMOCIEAYIONIEro 3aHsITHs IO Kypcy. 3a
BBITIOJTHEHHOE M CJIAaHHOE MIPENoAaBaTelio B CPOK JOMAITHEE 3aJJaHUe KKl YWICH
KOMaH/IbI TTosty4aeT 1 6amn. B cinyuae ecnu 3aianue He CIaHO B CPOK, KX YJICH
KoMaH/I6I osTydaet () 0aioB (3aepKKa ciauu 3a/IaHusl TPAKTYETCS KaK OTCYTCTBUE
BBITIOJTHEHHOTO 3ajJlaHusi). B cilyyae KayeCTBEHHOTO BBINOJHEHUS JOMAIIHETO
3a/laHusl  MpernojiaBaTelb MOXET J1aTh KaXJIOMYy 4YJeHy KoMmaHiwsl emie |
HOOLIPUTENbHBIN Ol (cM. Tab. 3).

[Ipe3enTanusi TpymnmoBOro MpOeKTa IO BLIOPAHHOW OO0Yy4YarOIIUMUCS
TEXHOJIOTUU SIBISICTCS BaKHEUIIMM TMPAKTUKO-OPUEHTUPOBAHHBIM AJIEMEHTOM
Kypca. I'pynmoBas pabora B TedeHHE ceMecTpa Haja JTOMAIIHUMH 3aJaHUSMU
MO3BOJISIET OOYYaIOIMMMCS MPUMEHUTh BCE MOJTYYEHHBIC 3HAHHUS Ha TPAKTHUKE,
nopaboTaTh COBMECTHO HaJ TNPOEKTOM U TMPEACTABUTh Mepe] dKCIepTaMu
pe3yabpTaThl CcBOeH aesTtenbHOCTU. [lo pesynbraTaM MHUTY-CECCUU O0Yydarommuecs
MOJIy4aroT OLIEHKY 3a MpOoeKT B Auanazone ot 0 1o 35 6amio. Bee oOyuaroniuecs B
paMKax OJHOM KOMaH/bl MOJYy4aloT OJIMHAKOBBIE OILIEHKH 3a TOT AJEMEHT Kypca
(cm. Tadm. 4).

NnpuBuayanbHbli  OHJAWH-TECT  HCIOJIB3YETCA B  LEISIX  [POBEPKHU
TEOPETUUECKHUX 3HAHUH, TPUOOPETEHHBIX O0YJAIOIIMMCS B X0J1e paOOTHI IO KypCy.
ITo pe3ynpTaTam TeCTUpOBAHUS OOYYAIOIIHECS MMOTYUYaloT OIIEHKY B quamnaszone ot ()
710 33 Oanios.



Tabnuna 3 - CtpykTypa GopMUPOBAHUS OILICHOK 0 IUCHHUILIMHE

Bun xoutpons MaxkcuMaIbHOE KOJIMYECTBO 0AJLIOB 3a
CEMECT]
BrimosiHeHME TOMAIIHUX 3aaHUI 34(makcumywMm 2 Gaima 3a
3aHsITHE)
[Ipe3enTalust mpoekTa nepej 3KcrnepraMu (IUTY) 35 (cM. kpuTepuu B TabmuIe 2)
OmnnaiiH-TeCT 31
Hroro 100

Tabnuna 4 - Kputepun o1ieHKH MPOEKTOB B paMKax (PMHAIBHON MUTY-CECCUU

bae Kpurepuu npoekra

Max = 5 6annog| IIpoayKkT: B 4YeM YHHUKaJIbHOCTh OHW3HEC-HJEH, KaKWE IMPOOJIEMBl pEIIaeT
POAYKT, IOYeMy BOCTpeOOBaH

Max = 5 6annog| PbIHOK: 11€JI€BOM CETMEHT PhIHKA, TPEUMYIIECTBA M OTIMYHSI OT KOHKYPEHTOB,
MapKETUHIOBBIE MEPOLIPUSITHS

Max = 5 6annos| 3amIiTa HHTENIEKTYAJIBbHOW COOCTBEHHOCTH: OOOCHOBAaHHE CTpaTEeTHH
3aIUTHI, €CJIM OHA TPeOyeTCs

Max = 5 6annos| Komanna NpOEeKTAa: KOMaHIHBIN CTHJIb paboTsI, HaIuuue
B3aUMOJIOTIOJHAIONIMX POJIEH U KOMIETCHIIUN

Max = 5 6annos| CTpyKTypa NpeNJIOKeHHs I HWHBeECTOpa/3aka3yuka: o00OCHOBaHHE
BbIOOpa MoOJEIM KOMMEpIHalu3allii, BapuaHThl BBIXOJA, OOOCHOBaHHE
¢buHaHCOBOIO 3ampoca

Max = 5 6annoe| KayecTBO  mpe3eHTANMM:  HATJSIHOCTh, TIOJHOTA, YOEIUTEIHHOCTD,
9UTa0eIhbHOCTh, KPACOYHOCTh

Max = 5 6annog| I1o1HOTA 1 eMKOCTH OTBETOB HA BOINPOCHI KIOPH: TIOHUMaHHUE MPOOJIEM, C
KOTOPBIMU CTOJIKHETCS TPOCKT

6.3 Illkanbl OLIEHWMBAaHHS PE3YJbTATOB IPOMEKYTOUYHOM AaTTECTAMU M HX
ONMCaHHE

dopma MPOMEKYTOYHOU aTTECTALIMU: 3a4eT.

[IpomexxyTouHas arTecTamusi 00ydaronuxcs B popMe 3auera npoBOIUTCS 110
pe3yibTaTaM BBIMOJHEHUSI BCEX BHUIOB Y4eOHOW paboOThI, MPETyCMOTPEHHBIX
y4eOHBIM IIJIAHOM M0 JAHHOW JAUCITUIUIMHE, TPU 3TOM YYUTBHIBAIOTCS PE3YJIbTaThI
TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH B TEYEHHE CEMECTPA.

K npoMexyTodHOW aTTecTalud JIOMyCKAIOTCS TOJBKO OOydaroniuecs,
BBITIOJTHUBIIIME BCE BHJAbBl Y4eOHOW palboOThl, MNPEayCMOTPEHHBIE padoueit
MporpaMMoun o JTUCIUTIIINHE «OCHOBBI TEXHOJIOTHUYECKOTO
NpEANPUHUMATENILCTBA»  (BBIMOJHWIM  KOHTPOJIbHBIE  pabOThl,  MPOILIH
MPOMEKYTOUHBIA KOHTPOJIb, TPOIILJIA OHJIAH-TECT).

OrneHka CTENEeHW IOCTIDKCHUS TUTAHHUPYEMBIX pe3yJbTaTOB OOY4YEHUsS 110
JUCLUILIAHE TPOBOAUTCS MIPEIOIaBaTENIEM, BEAYILIUM 3aHATHS 110 TUCLUILINHE, Ha
OCHOBE CYMMBbI 0aJIJIOB B COOTBETCTBUHM ¢ Tabymiie 1. [lo ntoram npomexyTodHON
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arTeCTallvuy 110 JUCHHMIIIIMHE BBICTABIIACTCA 3a4eT/ OILI€HKa I10 IATHOAITLHOM IITKANIe

¢ yaeroM cootBeTcTBUs 100-0anpHOM 1 5-0aIbHOM KA OIleHUBaHUS (TadauIa 5)

Y COOTBETCTBHSI YPOBHEW KOMIETEHIM S-0anbHOM mmikane (Tabnuia 6).

Tadomuma 5 - Coornorrenue 100-0a1bHON 1 5-0aJUILHON IIKAJ OLICHUBAHUS

Banabl no 100-0a11bH0M HIKAJIE

Banapl no 5-0a/NILHOI HIKaJIe

80-100 Gannos 5 GamnoB
60—79 OamnoB 4 Ganna
40-59 6amioB 3 Gamna
20-39 6auioB 2 Ganna
0—19 6amnoB 1 6amn

Tabnuna 6 - Kpurepun orieHMBaHus YPOBHS OCBOCHUS KOMITETEHITHI

YK-2

CHOCOOCH OMpeAesATh Kpyr 3aJady B paMKaxX IOCTaBJICHHOW IIeNM M BHIOMPATh ONTUMAalbHbIC

CHOCOOBI MX pEIIeHUs, MUCXOJs M3 JACUCTBYIOIIMX IPABOBBIX HOPM, HMMEIOIIUXCS PECYpPCOB U

OTpaHUYECHUN
Kpurepun onenuBanuns
IHoka3areanb
He 3aureno 3auTeHo

NYK-2.1.dopmynupyet OO6yuarommiics OO0yuarommiics nMeeT
COBOKYIIHOCTh ~ 3aJad B  paMKax | JIEMOHCTPUPYET npeJcTaBieHue o0 H3Tarax
MOCTABIICHHOM IIETTU MTPOEKTa, PEIIEHUE | OTCYTCTBUE peanuzanuu MIPOEKTOB
KOTOPBIX obecrieynBaeT ee | mpeAcTaBieHUss 00 3Tamax | pa3IUYHBIX THUIIOB, B TOM
JOCTUKEHHE peanuzanuu MIPOEKTOB | YMCJIE HMCCIEI0BATEIbCKUX,

NVYK-2.2. Onpenensier cBsi3U MEXAY
MOCTaBJICHHBIMH 3aJa4aMH,
OCHOBHBIMHM KOMITOHEHTaMH MPOCKTa U
OKHJIaeMBIMU  pe3yJIbTaTaMu
peanu3anuu
NVYK-2.3.

CIIOCOOBI

€ro

Bribupaer onTtuManbHbIe
TUTAHUPOBAHMUA,
pacripenieneHust 30H OTBETCTBEHHOCTH,
peleHus 3a/1a4, aHaluu3a pe3ybTaToB
C YYeTroM JCHUCTBYIOIIMX IIPaBOBBIX
HOPM, UMEIOIIIUXCS YCIOBUH, PECypCoB
U OrpaHUYCHHIA,
UCTIONTb30BAHMS

BO3MOYKHOCTEH

paBJ’II/I‘IHBIX THUIIOB, B TOM
qyucie
HCCJIEIOBATENIbCKHX, 0
POJIM KaXKJIOTO 3Tama H o
COJIep)KaHUHN
ACATCIIBHOCTU HaAa KaXXI0M
STANCACATCIIb-HOCTH,

JEMOHCTPHPYET
OTCYTCTBUC YMCHUA
dbopmynupoBaTh 1eb

MPOEKTa, MPEJICTAB-JISIThH €€
B BHUJE COBOKYIHO-CTH
B3alMOCBS3aHHbIX, mno-
CJICAOBATCIIbHO BBLIITIOJIHAC-
MBIX 3aJay, OIpPeNciATh

OKHMJIa€MBIE  PE3YJIbTaThl

0 pOJIM Ka)KJI0ro 3Tana u o
COJIEPKAHUU JESATEIBHOCTH
Ha KaX/10M
JTaneesTeIbHOCTH;

JNEMOHCTPUPYET  yMEHHUE
dbopmynupoBaTh
IIPOEKTA, IPEICTABIIATH €€ B

1LICIIb
BHUJIC COBOKYITHOCTH
B3aMMOCBSI3aHHBIX,
MOCJIEIOBATEIHLHO

BBINOJIHSAEMBIX 3aj7ad4,
OXKHTaeMEbIe
pereHus

OTIpeIeINATh
pe3ynbTaThbl
BBIJICTICHHBIX 3a/ay;
KOHKPETHbIE 3a1aumn

IIPOEKTa peaer C




peleHHsI BBIJCICHHBIX 3a- | COOIOJICHUEM
nau. YCTAHOBJICHHOTO Tpaduka
paboThI

®oHpa OIEHOYHBIX CpencTB mpenactaBieH B llpunoxxkenunm 2 k paboueit
IIporpamme.
7. YueOHO-MeTOANYEeCKOe M HH(POPMALMOHHOE 00ecrieyeHre TUCIUIIMHBI

a) OCHOBHAas JiUTeparypa:

1. CtuB bnank, Crapran: HacTojibHasi KHUTa ocHoBaTenst// M.: Anbnuna
[Tabmumep, 2015 1. - 616 c.

2. Anexcanap OcrepBanbaep, B Ilunbe, [loctpoenue 6usnec-monenei //
M.: Anbnuna [TaGmumep, 2015 r. — 288 c.

3. DkoHOMHKA WHHOBAIW: ydyeOHoe mocodue // M.: DkoH. ¢-1 MI'Y um.
M.B. Jlomonocona, 2016. — 310 c.

0) 1O0MOJIHUTEJIbHAS JIUTEPaTypa:

4. Dpuk Puc, buznec ¢ myns // M.: Anpnuna [Ta6mumep, 2015 1. — 250 c.

5. Hoam Baccepman, ['maBHast kaura ocHoBaTens OusHeca // M.: AnbpnuHa
[TaGnumiep, 2014 r.

6. Kueiiton Kpucrencen, Jlnnemma nuuHoatopa // M.: Anwsnuna [Tabnuiep,
2015r.—290 c.

7. T'enpux Anbtmynep, Haiitu unero: BBenenue B TPM3 - teoputo penienus
n3zo0perarenbckux 3anad // M.: Ansnuna [labmumep, 2017. - 404 ¢

8. Jloypenc JInu, BoBpems u B pamkax Oroyketa // M.: Anbrinna [1abnumep,
2015 r.

9. bumn Keiitc, Pacckaxkute 060 MHE: UCIIBITAHHBIC TIPUEMBI TTPUBJICUCHUS
HOBBIX KJIMeHTOB // M.: Ansriuna [1a6mumep, 2011 r.

10. Cer I'ogun, [IpoOyit — nonyuurcs // M.: Ansniuna [Ta6numep, 2011 r.

11. Taccman O., ®pankendeprep K., [lluxk M. busnec-moaenu. 55 aydmmx
mabsoHoB. — M.: Anbninna [Tabnumep, 2017.

12. Tongpart 3., Koke Ix. Iens. [Tporiecc HenpepbIBHOTO YIy4dIlICHUS. —
M.: ITonyppu, 2016. — 400 c.

13. T'punrapn C. UntepHer Bewiel. byayiee yxe 3aecb. — M.: AnbpninHa
[TaGnumep, 2016. — 188 c.
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14. ®poukc b. Pepomonus B ananutuke. Kak B sanoxy Big Data yaydmurs
Balll OM3HEC C MOMOIIBIO ONEPAIIMOHHON aHAMUTUKUA. — M.: Anbnuna [laGnumep,
2017.—320c.

15. boep ®.II. Ouenka croumoctu TexHojorui. IIpobnemsl Ou3Heca u
(¢bUHAHCOB B MHUpE HUCCIIeI0BaHUH U pazpadoTok. 2007. — 432 c.

B) IPOrpaMMHOe o0ecrnevyeHne 1 MHTEPHET-PeCypPChI:

[IporpammHoe oOecrieueHue JUIsi KOMAHAHOW paboOThl W BBINOJHEHUS
KOHTPOJIbHBIX paboT

https://strategyzer.com/

https://trello.com/

https:// www.bitrix24.ru/

https://www.wrike.com/ru/

HNHuTepHeT-pecypehi:

Y4eOHO-METOAMYECKIE MaTePHAIIbI B 3JICKTPOHHOM BHJIE, IPE/ICTaBICHHbIC Ha
caiite Mocnonutexa B paszeine «bubnroreka. DIeKTpOHHBIE PECYPCHI»
http://lib.mami.ru/lib/content/elektronnyy-katalog

JlomomHUTENBHBIC YIeOHO-METOINYECKHUE U NH(OPMAITMOHHBIC MAaTEPHAIIBI HA
caurTax;

www.intuit.ru - HanimoHanbHbIN OTKPBITHII YHUBEPCUTET
www.elibrary.ru — Hayuynas snexkrponnast Oubinorexa

r) 3JeKTPOHHBI 00pa3oBaTe/IbHbII pecypc
https://online.mospolytech.ru/enrol/index.php?1d=6605

8. MarepuajibHO — TeXHHYECKOe o0ecneuyeHue 1 CHUIIINHbI
JlekMOHHBIE ayaUTOPHH OOIIEr0 YHHBEPCHUTETCKOTO ayaMTOpHOTO (oHma,

OCHAII[EHHBIE MYJIbTUMEAUMHBIMU MPOEKTOpPaMH JJs TOKa3a BHIECOPUIBMOB H
IIPE3EHTaLNM.

JUisi poBeeHMs] NPAKTUYECKUMX M CEMUHAPCKHUX 3aHATUH 110 AUCLUILIMHE
MUMEIOTCSI KOMIIBIOTEPHBIE KJIACCHI, OCHALLICHHBIE MYJIbTUMEAUNHBIMU ITPOCKTOPAMHU
U IOCTYIIOM B HHTEpHET.

9. MeToau4yecKue peKOMEHIAMH IJIs1 CAMOCTOSTE/ILHOI PadoThI
o0y4yarommxcs

CamocrosTenbHas paboTa SIBIASETCS OCHOBHBIM BHIOM Pa0OTHI IO OCBOCHHIO
MarepuaioB Kypca. Llens camocTosiTenbHONM pabOThl — MPAKTHUECKOE YCBOCHHE
00yJaromUMHCS TEOPETUIECKOTO MaTepHaia U MpuoOpeTeHNE TPEOYEMBbIX HABBIKOB
B paMKax KOMIIETECHUIHH.
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https://strategyzer.com/
https://trello.com/
https://www.bitrix24.ru/
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http://lib.mami.ru/lib/content/elektronnyy-katalog
http://www.intuit.ru/

AynutopHas caMoCTOsTeNbHas paboTa MO AUCLMILIMHE BBITOJIHAETCS Ha
y4eOHBIX 3aHATUAX TMOJ HEMOCPEICTBEHHBIM PYKOBOJCTBOM MPEIOAaBATENS U IO
€r0 3aJJaHUIO.

Bueayauropnast camocrosiTenibHasi padoTa BBIIOJHSAETCS OOyYaromUMCs T10
3aJIaHUIO IIpEroAaBaTesis, HO 0€3 ero HEMOCPEICTBEHHOIO y4acTus

3agaum caMOCTOATEIBLHOM PA0OTHI 00yYAIOIETrOCsH:

- pa3BUTHE HaBBIKOB CaMOCTOATENbHON Yy4eOHON M UCCIIeI0BaTEeNbCKOU
paboThI;

- OCBOCHME COJICPKAHUS NUCIUTLIIUHBI;

- Ppa3BUTHE CHOCOOHOCTEHl K camMOOpraHu3alud, KOMaHAHOW pabore,
IJIAHUPOBAHUIO BPEMEHHU.

Buabl BHEayIMTOPHOI CaMOCTOSAITEILHOM PadOThI:

- CAMOCTOSITENbHOE U3YUYEHNUE OTAEIbHBIX TEM NUCIHUILINHBI;

- IOJITOTOBKA K IPAKTHYECKUM 3aHATHSIM;

- BBINIOJIHEHUE IOMAIIHUX 3aJaHUN;

- Hay4HO-HCCIIeI0BaTeNbCKas padoTa;

- Y4acCTHE B TEMAaTUYECKUX TUCKYCCUAX, OJIMMIINAAX, KOHKYpPCaXx.

JIist BBITIOJIHEHHST JTIOOOTO BHJA CAMOCTOSITEIbHONH paboThl HEOO0XOIUMO
MPOWTH CIICAYIOIINE ATAIBI:

- OlpeJIeTIeHUE 1IeJI CaMOCTOSTEIIbHOU pabOoThI;

- KOHKpeTHU3allusl o3HaBaTeIbHOM 3a/1auu;

- CaMOOIIEHKA TOTOBHOCTHU K CAMOCTOSTEILHOU padoTe;

- BBIOOp aJIeKBaTHOTO CIIOC00a IEHCTBHS, BEAYIIIETO K PEIICHUIO 3a/1a4H;

- INTAHMPOBaHUE PaOOTHI HAJl 3aTAHUCM;

- OCYIIECTBJICHHE B TIPOIECCE BBITIOJIHCHHUS CaMOCTOATEIHLHON pabOThI
CaMOKOHTpPOJST  (MMPOMEKYTOUYHOTO M KOHEYHOT0) pe3yJbTaToB padOThl U
KOPPEKTUPOBKA BHITIOTHEHUS paOOTHI;

- pediexcus;

- Ipe3eHTaLMsl padOTHhI.

10. MeToauveckue peKOMEHAANNH VISl IIPenoaaBaTeJist

OCHOBHOE BHMMaHHE B MpOLECCE OCBOEHUS TeM Kypca «OCHOBBI
TEXHOJIOTUYECKOTO  NPEANPUHUMATEIICTBA»)»  CIEAYEeT YIEISATh  BOIpPOCaM
dbopmupoBaHUs OM3HEC-MOJIENeH Ha OCHOBE MHHOBAITMOHHBIX HJICH.

[Ipy w3ydYeHHH OUCHUIIMHBI HEOOXOAMMO OOECIEYHTh IMOHWMAHUE
0o0yJarommMucs  CYITHOCTH  MHHOBAIMOHHOTO  TPEANPUHUMATEIHCTBA U
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IPAKTUYECKOE OCBOEHUE METOO0JOTUH Pa3BUTHsI MHHOBALIMOHHOMN UIEU 1O YPOBHS
MaciTabupyemMoro Ou3Heca.

TeopeTnueckoe u3y4YeHHE OCHOBHBIX BOIPOCOB PAa3/AEIOB IHUCHUTUIHHBI
JOJKHO 3aKPEIUIATbCA aKTUBHOM MPakTHYeCKOW paboToil B paMKax MPOEKTHOM
NESTEIIbHOCTH.

JUia  akTMBM3alMM y4eOHOro Ipolecca MpU HU3YYEHUU JAUCLUIIIMHBI
3¢ (EeKTUBHO PUMEHEHUE NPAKTUYECKON KOMaHHOW pabOThl Ha/l IPOEKTOM.

Jlig poBeAeHN S 3aHATUH IO AUCLMITIIMHE UCIIOJIB3YIOTCS CPEACTBA O0YUEHUS:

- yueOHUKHU, HHPOPMAIIMOHHbIE pecypchl UHTepHeTa;

- CUCTEMBI JUCTAHLIMOHHOTO O0YyUEHHUS;

- METOJIMYECKUE YKa3aHUS AJIsl BBIMOJIHEHHUS KOHTPOJIbHBIX padoT.
MNPUJIOXKEHUSA K PABOUYEM ITIPOT'PAMME

- CtpykTtypa u coaepxxanue qucuuiinisl ([punoxenue 1);

- ®onp ouenounsix cpencts (I[lpunoxenue 2).
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http://pandia.ru/text/category/laboratornie_raboti/

[Tpunoxenue 1

CrpykTypa u conepxkaHue TMCHUILINHBI «OCHOBBI TEXHOJIOTHYECKOI0 NPeANPUHUMATEIbCTBA
no HanpasiaeHuto noaArotToBku 13.03.01 «TensiodHepreTuka U TEIJIOTEXHUKA» (0akaJaBp),
npoduias UHTe/UIeKTyalbHbIe TeIJIOBbIe SJHEPTrOCHCTEMbI

H
en TpynoemkocTh (B 4acax) mo
e BH/aM y4eOHOi padoThI
Ne a
Pazgen ce Bua CPC
n/n M
ec J | II/C | JIab | CPC | KCP
P
a
Tema 1. BBeieHue B HHHOBALIMOHHOE Pa3BUTHE
TeopeTnyeckas 4acTh
CyLHOCTh M CBOWCTBAa WHHOBALMil; KiaccH(UKAlWs WHHOBALMWI; MHHOBALMOHHBIA TpOIECC H
WHHOBALIMOHHAsI ACATENFHOCTh; HHHOBAIMOHHOE MPEANPHUHUMATENBCTBO; OAa3UCHBIC HHHOBALUH H
TEXHOJOTHYECKUE YKIAObl; OCHOBHBIC OTalbl pPa3BUTHS TEOPUM HWHHOBALUWil, MOJIENH
MHHOBAlIMOHHOTO Tpoliecca: JHHEHHas, MOJCIb JABICHUS PBIHOYHOTO CHPOCA, WHTCPAKTHUBHAS PaGora c
MOJIelIb; TMIOTE36l MHHOBAIMOHHOTO IPOLECCa: «TEXHOIOTMYECKOTO TONYKa» (OT HAYKH — K HUCTOYHHUKAMHU
. . nHdopmannu
1 PBIHKY), «IaBJIEHUS PBIHOYHOTO CTIpOocay (OT MOTPEeOHOCTEH pBIHKAa — K HayKe), HHTCPaKTUBHOMN 1 2 2
o TeMe.
Mojend (JyanbHas MOJelb, OOBEMUHSIONIAs [Ba MPEABIAYIIMX MOAX0/a); CIOCOOBI BBIXOIA BAIIOHCHE
I/IHHOBaHI/Iﬁ Ha PBIHOK: MapaaurMa <«3aKpbIThIX HHHOBaHHﬁ)}, MOACIb «OTKPBITBIC WHHOBAIUN, JIOMAIITHETO
COOTBETCTBHE GHU3HEC-MO/ICITH HHHOBAIIHOHHOMY TIPOTIECCY. 3a1aHus

IIpakTHyeckasi 4acTh

HpeSeHTaHI/Iﬂ TEXHOJIOTUI AJId CTYACHTOB. PasbsacHenue nmpaBuil pa60T1,1 CTYACHYCCKUX KOMaH
HaJ IPYIIIOBBIMU IIPOEKTAMHU B XOJI€ peaau3aluy Kypca.

JdomamHee 3ajaHue 0 IPYNIIOBOMY NPOEKTY

IIuceMeHHBIN OTBET Ha BOIIPOC: «HOquy MCHJ 3aMHTCPCCOBAJIA TaAHHASA TEXHOJIOTHUA .




Tema 2. ®opMupoBaHue U pa3BUTHE KOMAHABI

TeopeTnyeckas 4acTh
[ToHsTHE MpEeNNPUHUMATETHCKONH KOMaHIBI, 3((EKTHBHOCThL KOMAH[IbI; KOMaHIHOE JIHJEPCTBO;

MOTHUBALIUSI KOMaH[bI; paclpe/ielieHne KOMAaHIHBIX posiedl ¥ (QYHKIMHA; pa3BUTHE KOMAaHJIbL; Ei’f(()):iI/IKaMHC
MOJI/IepKaHUe KOMAHIHOTO JyXa; Y4eT ICHUXOJOrMYeCKUX OCOOCHHOCTEH JMYHOCTH; TEXHOJOTHH N —
KOMaHZI000pa3oBaHusI. o TeMe.
IpakTHyeckas 4acThb BhIIONHEHIE
Jenosas urpa: «[loctpoeHne KoMmaHIbD». JOMAIIIHEro
JJomaniHee 3a1aHue MO0 rPyNnmoOBOMY MPOEKTY 3aaHus
IMoaroroBka 00OCHOBaHUsI paclpejesicHuss (QYHKIMA B CTYACHYECKHX KOMAaHAaX C Y4YeTOM

JUYHOCTHBIX OcoOeHHOCTeH ydacTHHKOB. DopmupoBanme KomaHI. PacmpeneneHune HpOEKTOB

MeXay KoManaamu. Pacnpenenenue GyHKIMNA B KOMaHaaX.

Tema 3. buzHec-ujaesi, 0M3HeCc- MO/i€eJib, OM3HEC-TLIAH

TeopeTnyeckas 4acTh

ConepkaHye NPOLECCOB I'€HEPUPOBaHMS OM3HEC-UIECH; aNrOpUTM KPEaTHMBHOI'O POKACHHS HJIEH

Om3Heca C ee MOCICOYIOUMM pa3BUTHEM B CHCTeMy pemeHuid (On3Hec-mMozensp); 0a30BbIe Pa6ora c
MOJIOKEHHSI CO3/IaHMsI W TPUMEHEHHUs] OW3Hec-Moesell: IMOHsATHE W BHJBI Mojesel Ou3Heca, HUCTOYHUKAMHU
KITIOYeBbIe  JTanbl  (OPMUPOBAHUS OW3HEC-MOJNEIHM;, MEXaHHW3M BBIOOpa OH3HEC-MOJEIH; UHpOpMALUH
(byHKIMOHANbHBIE OJOKH OWU3HEC-MOJIENHN; KOHUEMIHS LEHHOCTHOTO MPEJIOKEHUS, MePEeXoa OT o TeMe.
Ou3HEC-MOJenH K OM3HEC-TIIaHy. Bemmonnenue
IpakTHyeckas 4acThb NOMaIHEeTo
Ketic: «IToctpoenne dusznec-momeu 1o madmony A. Ocrepsansaepa u U. Iexbe . 3afianus
JomaniHee 3a1aHue MO0 rPyNnnoBOMY MPOEKTY

Ornrcanue BEIOpaHHOW TEXHOJOTHN U OU3HEC-UACH TPYIIIIOBOTO MpoekTa. Co3nanne OU3HeC-MOIeH

poekTa Ha ocHOBe maboHa A. OcrepBanbaepa u U. [Tenbe.

Tema 4. Mapkerunr. OueHka pbIHKA

TeopeTnyeckas 4acTh

Crnennpuka MapKeTHHIOBBIX HCCIIEAOBaHUI B cepe MHHOBALMIL, METOABI U MOAXO/bl K OLCHKE PaGora c
pPBIHKa B Pa3HBIX OTPACISIX; KPHUTEPUH OLEHKH IMPHUBICKATEILHOCTH CErMEHTA; WHCTPYMEHTBI HCTOUHMKAM
MapKETHHTOBBIX UCCIICJIOBAHUI: aITOPUTMbI, METO/IbI HCCIICIOBAHUSI K METOIbI COOpa HH(POpMALIUH; N —
OCOOEHHOCTH  MAapKETHHIa  BBICOKOTEXHOJOTMYHBIX  CTapTamoB; OCOOCHHOCTH  MPOJAAXK o TeMe.
WHHOBAIUOHHBIX MTPOTYKTOB. BRIIONHCHIE
IpakTHyeckas 4acThb JOMALIIHETO
Keiic: «OnieHKa pbIHKa JIEKTPOKPOCCOBOKY. 3aaHus

JdomamHee 3aaHue M0 IPYNIIOBOMY NPOEKTY
MapKeTHHTOBBIH aHAJIN3 PBIHKA TPYIIIOBOTO MpoekTa. Onmcanue pakTopoB MaKpO- K MUKPOCPEIBI.
OreHKa pa3Mepa IeJIeBOr0 CerMeHTa.
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Tema 5. Product development. PazpadoTrka nmpoaykra

TeopeTnyeckas 4acTh

KoHIenuusi )KU3HEHHOTO [UKJIA IPOYKTa; OCHOBHBIC IOIXO/IbI K Pa3paboTKe MPOJAYKTa — METOJ
Bojonaja (KacKaJHBIH METOM) U METOJl THOKOH pa3pabOTKH;, TeOpHs PEIICHUS N300peTaTeIbCKIX
3aja4; TEOpHs OTPAHUUYCHUH; TMPOLECC YIYYIICHUS XapaKTepHUCTHUK CYIIECTBYIOIIMX BHJIOB
NpOJMYKIUK;, pa3paboTKka HOBBIX BHIOB HPOJYKIHH; TEXHUYECKOE COMPOBONKACHHE IPOEKTA
CO3JIaHMsI HOBOTO TPOAYKTa (TEXHOJOTHH) OT MPEINPOCKTHBIX pa3paboTOK 10 MPOCKTUPOBAHUS,
CO3JIaHMsI ¥ UCTIOJIb30BaHHUSI; HHCTPYMEHTBI cOBpeMeHHOTo mpoiecca Product development: ananu3
KOHKYPEHTHOH CpeJibl, TEXHHYECKUI ayJuT, pa3paboTka TEXHUKO-3KOHOMHYECKOTO 00OCHOBAHUS,
TEXHUYECKOH JOKYMEHTAIIMH, YIIPABISIOUIUX IPOTrPaMM.

IIpakTHyeckasi 4acTh

Jenosas urpa: Product development B pamMkax BBIOPaHHOTO CTYZEHTaMH I'PYIIIIOBOIO MPOEKTA.
JdomamHee 3agaHue M0 rpynmnoBoMy IPOEKTY

IMoaroroBka mpe3eHTalMd Ha TeMy «MeToabl pa3pabOTKU MPOJYyKTa B MPUMEHEHHH K BalleMy
TIPOCKTY».

Pa6ora c
HCTOYHUKAMU
nHdopmannu
o TeMeE.
BrmmonHeHnue
JIOMAIITHEro
3aJJaHMs

Tema 6. Customer development. BoiBeieHue NpoyKTa HA PHIHOK

TeopeTnyeckas 4acTh

OcnoBswl nousATust Customer development, o C. branky u b. opdy; cocrapmstonue Customer
development: BbIsIBIICEHHE TTOTpeOHUTENEeH, BepuduKanus norpeduTenei, pacimpeHne KIUSHTCKON
0a3pl, BEICTpaWBaHNE KOMITAHUW, M3y4YCHHWE MOTPEOHOCTEH W 3alpocoB MOTpeOHTeNel; METOBI
MOJIETIMPOBaHMsl NOTpeOHOCTel moTpeOuTeneii; (GakTopsl MOBEICHUS IOTPEOUTENS; HPUEMBI
NPUBJICYEHHUS BHUMaHHs NOTpeOuTEeNs; oueHKa 3(P(PEKTUBHOCTH INPOBOJUMBIX MEPONPUATHH H
ONTHMU3AIMS ~ MAapKEeTHHTOBOM  JIESATENBHOCTH  NPEANpPUATHSA;  cHeUU(HKa  MOBEACHUS
WHIIMBHIYAIBHBIX 1 KOPIOPAaTHBHBIX MOTPEOUTENEH.

IIpakTHyeckasi 4acTh

Kelic: «BbeiBeneHre Ha ppIHOK NPOAYKTOB B kateropuu OMJI».

JdomamHee 3aqaHue M0 rpynmoBoMy IPOEKTY

Beigenenne 1eneBbIX CErMEHTOB MOTpeOMTeNeil TexHoyiornu. MojenupoBaHue MoTpeOHOCTEH
LIeJIeBbIX TOTpeOuTeneii. AHanu3 6apbepoB Ha MMYTH YIOBICTBOPEHUS IOTPEOHOCTEH.

Pabora c
HCTOYHUKAMU
nHdopmannu
o TeMeE.
Brimonnenue
JIOMAIITHEro
3aaHKs

Tema 7. HemaTepuajibHble AKTHUBBI H 0XPAHA MHTE/LUICKTYAJIbHOM
CO0CTBEHHOCTH

TeopeTnyeckas 4acTh

TlonsTue HHTeHHeKTyaHBHOﬁ CO6CTBeHHOCTI/I, €€ OCHOBHBIC IOPUIANYCCKUC CBOMCTBA M CHCTEMa
OXpaHbl, TOHATHE W COIACPKAHUEC HWHTEIUICKTYAJIbHBIX IIpaB, HMX COOTHOIICHHE C IIOHATHEM
HEMATEPHUATIBHBIX aKTUBOB, IP-CTpaTeI‘I/IH WHHOBAIIMOHHOTO IIPOCKTA U €€ COCTABJIAIOIINE, PA3TININA
MEXAY HABYMs OCHOBHBIMH pPEXHUMaMH HpaBOBOﬁ OXpaHbl PE3YJILTATOB PIHTCHHCKTyaHBHOﬁ
JACATCIbHOCTH — ABTOPCKHUM IIPABOM M MATCHTHBIM IIPABOM; MATCHTOBAHUEC, CUCTCMBI U ITPOLICAYPHI

Pabora c
HCTOYHUKAMU
nH(pOpMAITAN
1o TEME.
Brimonaenne
JIOMAIITHETO
3a1aHKs
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nareHToBaHusi B Poccuu, 3a pyOexoMm, Ha MEXKIyHapOIHOM YpOBHE; IOHATHI «(popMyiia
n3o0peTeHust (MOJE3HOW MOJENN)», IPHOPUTET», «YPOBEHb TEXHUKH», «HMATCHTHBIH IOHCK»,
«IIAaTEHTHAs! YHCTOTa»; CYLIECTBYIOIINE NPABOBbIE CIIOCOOBI MPUOOPETEHHUSI 1 KOMMEPLHAIN3aALIH
MHTEJJIEKTyaIbHOW COOCTBEHHOCTH; OCHOBHBIE OCOOCHHOCTH CEKPETOB IPOM3BOACTBA (HOY-Xay) U
CPEACTB MHANBULy TN3AIMH I0PUINYECKUX JIUII, TOBAPOB, PabOT, yCIyT ¥ NPEANPUSITHH.
IIpakTHyeckasi 4acTh

JenoBas urpa: «Beipaborka [P-cTpaTeriny HHHOBAIIMOHHOT'O IPOEKTa» Ha IIPUMepe BEIOPaHHOTO
CITyIIaTeJIIMU ITPYIIIIOBOTO TPOEKTA.

JdomamHee 3agaHue M0 rpynnoBoMy IPOEKTY

Hamucanue IP-ctparermu BBIOpaHHOTO CIyHIaTEeNsIMM WHHOBALIMOHHOTO IIPOEKTa II0 HUTOTaM
MIPOBEJICHHOM /IeJIOBOM UTPHI.

Tema 8. YnpaBiieHne 3auHTepeCOBAHHLIMU CTOPOHAMU

TeopeTnyeckas 4acThb PaGorta c
[TonsiTve «creikxomnnepy», BHIABI W POJIM HMHTEpecaHTOB mpoekra. CrocoObl Kiaccudukaimy, HUCTOYHUKAMU
onpejesicHUs] 3HAaYMMOCTH HWHTEPECaHTa, COCTAaBJIEHHE HepapXxud. Meroasl M CHOCOOBI nHpOpPMAUH
B3aUMOJICHCTBUS CO CTEHKXOJIZIEPaMHU. 1o TeMe.
IIpakTHyeckasi 4acTh Boinonsenue
Keiic: «3ammTa qumiomay. JIOMAIITHETr O
JomamniHee 3aiaHue Mo rPyNInoBOMY MPOEKTY afaHns
CocTraBieHHe KapThl CTCHKXOJIIECPOB..
Tema 9. Co3nanue u pa3BuTHe CTapTana
TeopeTnyeckas 4acTh
Omnpernenenne ¥ CyIIHOCTh CTaprana; MeToAuka «OepexnuBoro crapramna»; moueab SPACE — Pabora c
MOJIeNIb, OTpaXKarolllas MPOCTPAHCTBO (space) U opOuty «moyeta» OwsHeca; HADI-mxkn — ACTOYHUKAMU
METOJMKAa IUKJIMYHOTO Ipoliecca MPOBEPKU THIIOTE3. JTambl Pa3BUTHS CTapTana; IpOTOTHUI, nHpOpPMAUH
COOTBETCTBHE TPOAYKTA OKHAAHHUAM IEIEBOTO PBHIHKA; JHHAMHKA POCTa; POCT W yKpEIUICHHUE 1o TeMe.
MTO3MIAN; MacIITAOMPOBAHNE M 3aXBaT PHIHKOB; ITyOIMIHOE pa3MeIIeHHe aKIInii. Brmmonaenne
IpakTHyeckas 4acThb JOMaIIHEero
3aaHus

JHemoast urpa: «Co3gaHue u pa3BUTHE CTapTaIay.
JdomamHee 3aaHue 0 IPYNIIOBOMY NPOEKTY
AHaIn3 IUIIOCOB M MUHYCOB CO3/IaHHsI CTapTara Ha OCHOBE BHIOpPaHHOH TEXHOJOTHH.
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Tema 10. YrpasiieHHe ;KU3HEHHBIM IIUKJIOM IIPOEKTA

TeopeTnyeckas 4acTh
KauecTBeHnHbIe XapaKTCPUCTUKU KU3HCHHOI'O LHKJIA MNPOCKTa, €ro (1)33131 n craguu, MCCTO B

Pabota c

YOpaBJICHUU ITPOCKTAMU. MOL[CJ'II/I MPOCKTHOI'0 HHKJIA, UX BUIAbI, OTINYUTCIbHBLIC 0COOEHHOCTH. HCTOYHHUKAMHU
10 Wunnumanust, poxaeHue, NpopadOTKa, peanu3anys M 3aBepLICHHE MPOeKTa. XapaKTepHbIe 10 urdopMAaIHH

’I‘peﬁOBaHI/IH K YIpaBJICHUIO CTApTallOM Ha Pa3HbIX CTaAUAX. Hsmenenne METOAOB YIIpAaBJICHUS B 10 TEME.

3aBUCHUMOCTH OT 3Talia. BrmmonHeHnue

IpakTnyeckas 4acThb AOMAIIHETo

3aJaHus

Jenosas urpa: «@opmMupoBaHue )XM3HEHHOTO LIUKJIA CTapTariay.

JdomamHee 3aj1aHue M0 IPYNIIOBOMY NPOEKTY

CaMOCTOSATEIbHBIA TOUCK U N3YYCHUC TECMATUYCCKUX MATCPUAJIOB B nepno,unquKoi/i JMTEparype.

Tema 11. UHcTpyMeHTHI NpHUBJIeYeHUs (PMHAHCHPOBAHUA

TeopeTnyeckas 4acTh

Hcrounnkn (¢GUHAHCHUPOBAHUS TPOEKTA: CpencTBa OropkeTa W BHEOIODKETHBIX  (OHIOB,

TOCYTApCTBEHHBIX HWHCTUTYTOB pa3BUTHUA, KOMHaHHﬁ, WHAUBUAYAIBHBIX HpCI[HpI/IHPIMaTCHeﬁ, Pa6ora c

YaCTHBIX, HWHCTUTYIMOHAJIbHBIX )44 MHOCTPaHHBIX HMHBECTOPOB, KpC,Z[I/ITHO—(i)I/IHaHCOBBIX HCTOYHMKAMH

OpraHM3aliii, HAay4YHBIX W 00pa30BaTENbHBIX YUYPEKACHUH; HHCTPYMEHTHl (MHAHCUPOBAHUSL: wHpOpMAIHH
11 WMHBECTHLIMM OW3HEC-aHTeJIOB W BEHUYPHBIX (DOHIOB, IPAHTHI, CyOCHUANH; BBIOOp M 00OCHOBaHHE 11 o TeMe

HCTOYHUKOB (l)I/IHaHCI/IPOBaHI/ISI HWHHOBAIIMOHHOI'O IPOCKTA, (l)I/IHaHCOBOC MOJCIMPOBAHUEC MIPOCKTA; BbInosHeHIe

TEXHOJIOT'UU MEPETOBOPOB C UHBECTOPAMHU O (bHHaHCPIpOBaHI/II/I IMPOCKTa. JIOMAIITHEro

IIpakTHyeckasi 4acTh —_.

Jenoas urpa: «Bsioop u 000cHOBaHHME UCTOYHUKOB (PUHAHCHPOBAHUS HHHOBALIMOHHOTO
HPOEKTay.

JdomamHee 3aj1aHue M0 IPYNIIOBOMY NPOEKTY

DopmupoBaHye (GUHAHCOBON MOJEIH IPYIIOBOTO IPOEKTA.
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Tema 12. OneHKa MHBECTHIMOHHOM NMPUBJIEKATEJIbHOCTH MPOEKTA
TeopeTnyeckas 4acTh

CraThueckue u JUHAMHYCCKUEC MCTOJbI OLICHKN SKOHOMHYECKOU 3(1)(1)€KTI/IBHOCTI/I HWHHOBAIIMOHHBIX
MPOCKTOB; MPUHIUIIBI OUEHKHU 3(1)(1)6KTI/IBHOCTI/I MPOCKTOB; UUCTaA

npuObLIb  MHHOBALMOHHOTO NPOEKTa KaK KpUTEPUH SKOHOMHYECKOW 3((EeKTHBHOCTH; Pabora c

CPaBHHTENILHBIM aHaJM3 pa3IMuHbIX BUJIOB OLEHKH: KOMMEPUYECKOH, OOIIECTBEHHOH, y4yacTHs B HCTOYHUKAMU
12 | HpoekTe; cuCTeMa METPHK MHHOBAIMOHHBIX MPOEKTOB C YYeTOM HENPUMEHMMOCTH KPHUTEPHEB | ]2 uropmarun

HKOHOMHYECKOH S(Q(PEKTUBHOCTH Ha paHHUX CTaAWSAX pa3BUTHSA IPOEKTOB (IO BHIXOJa Ha EO reme.

YCTOWYMBBIE MPOJAKH); KPUTCPUM WHBECTUIIMOHHONW TOTOBHOCTH IIPOEKTa [UI BEHUYPHBIX H;ﬁ;;g:::e

WHBECTHLUH U UX OTIINYHE OT KPUTEPHEB AJISI MPSMBIX HHBECTHUIIMH. 3a7aHus

IIpakTHyeckas 4acThb

JenoBas urpa «O060cHOBaHNE IKOHOMHUYECKOH L1eNIecO00pa3HOCTH pean3alliii IPOSKTay.

JdomamHee 3aj1aHue M0 IPYNIIOBOMY NPOEKTY

O1ieHKa MHBECTUIIMOHHOHN NMPHBJIEKATEIbHOCTH IPYIIIIOBOTO IPOEKTA.

Tema 13. Puckn npoexra

TeopeTnyeckas 4acTh

Pucku, BO3HHUKaOMmME MPH OCYLIECTBICHWH WHHOBALHMOHHOTO MPOEKTAa: BEPOSITHOCTH MOTEPH

KOHKYPEHTOCIIOCOOHOCTH Ha OTJCIbHBIX CTaAMAX YNPABICHUS PUCKAMHU; UACHTU(QHUKALUSI PUCKA;

Ka4eCTBEHHBII M KOJIMYECTBEHHBIH aHAJIN3 BEPOSTHOCTH BO3MOKHOTO BIMSHHS PUCKA Ha MPOEKT; PaGora c

MIPUMEHEHNE METOJI0B U CPEACTB ISl CHIDKEHHUS PHCKOB M MOCJIEACTBHN OT PUCKOBBIX COOBITHIA; ——

MOHHUTOPHHI PHCKOB MO IPOEKTY; METOABI OLEHKH MPOEKTHBIX PHCKOB: 3KCHEPTHBIC METOIbI,

13 | BeposTHOCTHBII aHanmM3, METON AaHANOTOB, aHANM3 UYYBCTBUTENHHOCTH NPOEKTA, METOJ «JIepeBa 13 Eg(bOpMa:;IMHe
pemeHuit» (Ha cTaguu pa3pabOTKH IPOEKTa); CTpaxoBaHUE, AUBEpCH(UKALNS; OIMIMOH; CUCTEMa Y — '
OLICHUBAHN 0a30BbIX PHCKOB WHHOBALMOHHOTO TIPOEKTa, IJIAHUPOBAHHE M OCYIIECTBICHHUE JOMALLIHEro
NPOTUBOAEUCTBHUS PUCKAM IIPOEKTA B CIy4ae CYLIECTBEHHOT'O M3MEHEHUsI CUTYallUH. O —

IIpakTHyeckasi 4acTh

Keiic: «OneHka pucKoB MHHOBAIIMOHHBIX pa3paboTok B obiaacta OMI».

JdomamHee 3agaHue M0 rpyNnmoBoOMYy IPOEKTY

Ananu3 puckoB mnpoekra. OnpenpeseHHE NPOLEIYpP PHCK-MEHEKMEHTa, HEOOXOAMMBIX IS
IPOEKTA.
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Tema 14. Ilpe3enTanus npoexkrTa
TeopeTnyeckas 4acTh

Tpu TUMa pe3eHTANN: TIPE3CHTAINS MPOEKTa I HHBeCTOpa (TIPEe3CHTAINs Ha WHBECTHIIMOHHON Pabora C

CeCCUM, KpaTKWid THUTY, JIU(TOBas TpPE3CHTAlWs); NPE3CHTANUS PEUIeHUS TMpU MPOOIEMHOM HUCTOYHUKAMU
14 HMHTEPBBIO (MTPE3EHTANMS JIJIT TEXHHUECKOTO TepCOHaa, MPe3eHTaNNs s JeprKaTesiel 0ro/KeTa); 14 uHpOpMALUH

MpoAaromIast Mpe3eHTaIHs (Ipe3eHTalrs IPOIyKTa MOTEHIIHAIHFHOMY MOKYHATEeN0); 0COOEHHOCTH 1o TeMe.

Mpe3eHTallnd, WX CTPYKTypa, (aKTOphl, BIHAONINE Ha A(PQPEKTHBHOCTD MpPE3CHTALNH. BelnosiHEHHE

IpakTHyeckas 4acThb JIOMAIIIHEro

JenoBas urpa: «IIpe3eHTanus MpoeKToB Nepea HHBECTOPAMM. 3aJlaHUs

JomaniHee 3a1aHue MO rPyNIOBOMY MPOEKTY

HOI{I‘OTOBKa MPC3CHTALMU T'PYIIIOBOTI'0 MPOCKTA.

Tema 15. UHHOBAIIMOHHAS YKOCHCTEMA

TeopeTnyeckas 4acTh

[ToHsATHE W CTPYKTYypa MHHOBAIIMOHHOHN CpeNbl: HAyYHO-IIPOM3BOJICTBEHHAs cpeia (YHUBEPCUTETHI,

HWHCTUTYThI pa3sBUTUA HHHOBaHHﬁ, HWHHOBAIIUOHHOI'O 6M3Heca, BCHYYPHOT'O Kaluralnia, Pa60Ta C

I/IHHOBaHI/IOHHOﬁ I/IH(l)paCTp}IKTypI)IZ TEXHOIIapKOB, 6I/I3HeC-I/IHKy6aT0p0B, WHXUHUPUHTOBBIX HUCTOYHUKAMU
15 HeHTpOB); UHCTUTYLMOHAJIbHASA Cpeaa (3aKOHI)I, HOpPMBbI, TpaJaulluu, IpaBujla [MOBEACHUS, 15 I/IH(IJOpMaIII/II/I

MOJIUTUYCCKUEC U KYJIbTYPHBIC OCO6GHHOCTI/I CYGLGKTOB I/IHHOB&HI/IOHHOﬁ L[CSITGJ'ILHOCTI/I); cxXema 1o TEMC.

MOCTPOCHN A HAIITMOHAJIbHBIX MHHOBAIIMOHHBIX CUCTEM; NHHOBAallTUOHHAA I/IH(l)paCTp}IKTypa Poccun. Brimonaenue

IIpakTHyeckasi 4acTh JIOMAIITHETO

3aJIaHUsI

Keiic: « IHHOBaLIMOHHAS DKOCHCTEMA BY3a).

JomamHee 3aqaHue M0 rpyNnmnoBoMy IPOEKTY

AHanu3 WHHOBAIMOHHOM Cpellbl By3a, ropoda U perruoHa. OueHka WHHOBAIMOHHOTO MOTEHLHUAIa
IPYIIOBOIO MPOEKTa B KOHTEKCTE MHHOBALIMOHHOMN CPE/Ibl.
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Tema 16. I'ocynapcTBeHHAS] HHHOBALIMOHHAS MOJUTHKA

TeopeTnyeckas 4acTh

CymHOCTh TOCYAAapCTBEHHOW WHHOBALMOHHOM TIOJIMTMKA W JTambl €€  TpaHc(hopManuw;

COBPEMEHHBIE HHCTPYMEHTHI HHHOBAIMOHHOM MOJUTHKH; CTPATETHsI ”HHOBAIMOHHOTO Pa3BUTHSA 10

2020 roma; HanMOHAJIBHEIE JOKIaAEl 00 nHHOBaIMAX B Poccuu 2015, 2016 rona; rocynapcTBEHHEIE Pa6ora c

MIPOTPaMMBbI, OKa3bIBAIOIIHE CYIIECTBEHHOE BIMSHNAE Ha Pa3BUTHE HAIIMOHAIGHONW MHHOBALMOHHON HCTOUHMKAMEL

CHCTEMBI; IPOTPaMMBI urdopMAIH
16 | unnoBanmOHHOrO pa3sBUTHS KOMMAHHME C TOCYJApCTBEHHBIM YYAaCTHEM; TOCYIAPCTBEHHbBIC 16 2 2 1o Teme

WHCTUTYTHl DPa3BUTHSA; YHHBEPCHUTETHl KaK KIIOUEBOH (PakTOp WHHOBALMOHHOTO DPa3BUTHS; BuInonHenme

MOJ/IEPKKAa MHHOBAIMH B KPYITHBIX KOMIAHUSX; CHCTEMa MOHUTOPHUHIa HHHOBALIMOHHOM CHCTEMBI. JTIOMAIITHEro

IpakTHyeckas 4acThb 3amaHus

Keiic: 'ocynapcrBennas nmporpamma «LlndpoBast 5JKOHOMHKA.

JomamiHee 3aqaHue M0 rpynnoBoMy IPOEKTY

AHanu3 cOOTBETCTBHUS TPYNIIOBOTO MPOEKTA MIPUOPHUTETAM TOCYIapCTBA B PaMKaX WHHOBALMOHHON

[IOJINTUKU U pblHKaM HanmoHanbHOH TEXHOJIOTMUECKON MHULIMATUBBI.

Tema 17. UTorosasi npe3eHTanus rpynmnoBoro NpoexTa (MuTY-ceccus)

TeopeTnyeckas 4acTh

IMoaroroBka mnpe3eHTaLUM IS Pa3IMYHBIX AYIAMTOPHH (KOHKYPCHOTO JKIOpH, WHBECTODOB, Pabora N

. HNCTOYHUKAMHU

MOKyTIaTenei); pa3paboTka alropuTMa IOATOTOBKHM IIPE3EHTAlLlMH, CTPYKTYpPbI; paccTaHOBKa e —
17 | akuenros; «KPIOYKW» ATl TPUBJICYEHHUS M yICp)KaHWS BHHUMAHUS ayJUTOPHM; TEXHOJOTUH 17 2 2 1o TeMe

MOATOTOBKH BBICTYIIICHUSL. BbIoTHEHIE

IpakTHyeckas 4acThb JIOMAIIIHero

ITpeseHTalys IPOEKTOB MEPE FIKCIIEPTAMHU B XOJI€ MUTY-CECCUHU B KOHIIE YUeOHOTO Kypca. 3alaHus

[TonBenenne nroros. JImkBumanus 3aX0KEHHOCTEH MO0 KOHTPOIBHBIM padotam. [Tpomexxyrounas

aTTeCTaIHS.

®opma arTecTanuu saqer

36 36

Bcero yacoB nmo fucuuIInHe
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CTpykTypa U coaep:kaHue TUCHUIVINHBI «OCHOBBI TEXHOJIOTHYECKOI0 NMpeINPUHIMATEIbCTBA)
1o HanpasiaeHuto noaArotToBku 13.03.01 «TensiodHepreTuka u TeIJIOTEXHUKA» (0akaJiaBp),
npo¢duias UHTe/UIeKTyalbHbIe TeIJIOBbIe JHEProcucTeMbI, (pOpMa 00yUeHH s 320UHas

H
en TpynoemkocTh (B 4acax) mo
e BH/aM y4eOHOi padoThI
Ne a
Paznen ce Bux CPC
n/n M
ec J | II/C | JIab | CPC | KCP
P
a
Tema 1. BBeieHue B HHHOBALIMOHHOE Pa3BUTHE
TeopeTnyeckas 4acTh
CyLHOCTh M CBOWCTBA WHHOBAIMil; KiaccH(UKalUWs WHHOBALMWI; MHHOBALMOHHBIA TpOIECC H
WHHOBALIMOHHAsI ACATENFHOCTh; HHHOBAIMOHHOE MPEANPHUHUMATENBCTBO; OA3UCHBIC HHHOBALUH H
TEXHOJOTHYECKUE YKIAObl; OCHOBHBIC OTalbl pPa3BUTHS TEOPUM HWHHOBALUWl, MOJIEIH
MHHOBAlIMOHHOTO Mpolecca: JHHEHHas, MOICIb JABICHUS PBIHOYHOTO CHPOCA, WHTCPAKTHUBHAS PaGora c
MOJIENb; THIOTE3bl MHHOBAIIMOHHOTO IIPOIIECCA: «TEXHOJOTHYECKOTO TONMYKa» (0T HAyKH — K HUCTOYHHUKAMHU
. . nHdopmannu
1 PBIHKY), «IaBJIEHUS PBIHOYHOTO CTIPOca» (OT MOTPEeOHOCTEH pBIHKAa — K HayKe), HHTCPaKTUBHOMN 1 1 3 o ene
I TeMe.
Mojenu (ayajbHasi MOJENb, OObEAMHSIONIAs JBa MPEABIIYLHIMX IOJIXO0Ja); CHOCOOBI BBIXOJA BhIIONHCHHE
WHHOBAIM HA PBIHOK: MapagirMa «3aKPBITHIX WHHOBAIMID, MOJENb «OTKPBITHIE WHHOBAIIHI, JOMAIITHETO
COOTBETCTBUE OM3HEC-MOJIEIN HHHOBAI[MOHHOMY MPOLIECCy. 3aaHus

IpakTHyeckas 4acThb

HpeSeHTaHI/Iﬂ TEXHOJIOTUI AJId CTYACHTOB. PasbsacHenue mnmpaBuil pa60T1,1 CTYACHYCCKUX KOMaH
HaJ] TpyNIOBBIMUA IMPOCKTAMHU B XOJC peain3aliun Kypca.

JlomaniHee 3aiaHue 110 TPYIIIOBOMY IIPOEKTY

IIuceMeHHBIN OTBET Ha BOIIPOC: «HOquy MCHJ 3aMHTCPCCOBAJIA TaAHHASA TEXHOJIOTHA .
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Tema 2. ®opMupoBaHue U pa3BUTHE KOMAHABI

TeopeTnyeckas 4acTh
Ilonstue HpeI(HpI/IHI/IMaTGHLCKOﬁ KOMaH/IbI; 3(1)(1)CKTI/IBHOCTL KOMaHAbI; KOMaHJIHOC JHNACPCTBO,

MOTHBAIMsI KOMAaHIbI; PAclpeleiecHue KOMAHIHBIX poJicl M (YHKIMH; pa3BUTHE KOMAaHJEI, Pabora ¢

MOJIIePIKaHUEe KOMAHJHOTO JyXa; Y4YeT ICUXOJOTHYECKAX OCOOCHHOCTEH JIMYHOCTH; TEXHOJIOTUH MCTOUHIKAMH

KOMaHZI000pa3oBaHusI. HHpOpMaLH

IIpakTHyeckas 4acThb go TEME.
BITIOJTHCHHE

Henoast urpa: «IloctpoeHre KOMaHIBI. JOMAIIHEro

JdomamHee 3agaHue M0 rpynmoBoMy IPOEKTY 3a7aHus

IMoaroroBka 00OCHOBaHUsI paclpenesicHuss (QYHKIMA B CTYACHYECKHX KOMAaHAaX C YYeTOM

JUYHOCTHBIX OcoOeHHOCTeH ydacTHHKOB. DopmupoBanme KomaHI. Pacmpenenenune HpOEKTOB

MeXay KoManaamu. Pacnpenenenue GyHKIMNA B KOMaHaaX.

Tema 3. busHec-uaes, OM3Hec- MoeNIb, OU3HEC-TIIIIAH

TeopeTnyeckas 4acTh

ConepkaHue MPOLECCOB I'€HEPUPOBAHMS OM3HEC-UJICH; aNrOpPUTM KPEaTHMBHOI'O POKACHHS HJIEH

OnszHeca C ee MOCJIEAYIOIIMM pPa3BHTHEM B CHUCTEMYy pelleHui (On3Hec-Mozenb); Oa3oBble PaGora c

MOJIOKEHHST CO3/IaHMsI W TPUMEHEHHUsl OM3Hec-Moesell: MOHsATHE W BHUJBI Mojesel Ou3Heca, ACTOYHMKAMEL

KIIOYeBbIe JTambl  (OPMUPOBAHUSA OW3HEC-MOJNENHM, MEXaHHW3M BbIOOpa OH3HEC-MOJEINH; undopManuy

(byHKIMOHANIbHBIE OJOKH OWU3HEC-MOJIENHN; KOHLEMIHMS LEHHOCTHOTO MPEJIOKEHUS; MePEeXoa OT 1o TEME.

Ou3HEeC-MOJIeNH K Ou3HeC-TUIaHy . Boinonnenue

IpakTHYecKas 4acTh JIOMAIITHETO

3aaHust

Ketic: «I[Toctpoenne dusznec-monaenu 1o madnony A. Ocrepsanbaepa u U. [enbe .
JdomamiHee 3agaHue M0 rpyNnmoBoMy IPOEKTY

Ornrcanue BEIOpaHHOW TEXHOJIOTHH U OU3HEC-UACH TPYIIIIOBOTO MpoekTa. Co3nanue OU3HeC-MOIeH
poekTa Ha ocHOBe maboHa A. OcrepBanbaepa u U. [Tenne.
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Tema 4. MapkeTunr. OueHkKa pbIHKa

TeopeTnyeckas 4acTh

Crieruyika MapKETUHIOBBIX HCCIICOBaHUI B chepe MHHOBALMN; METOABI M MOJIXOMABI K OICHKE
PBIHKAa B Pa3HBIX OTPACISIX; KPUTCPUU OIICHKH IPUBJICKATEIHHOCTH CErMEHTA; WHCTPYMEHTHI
MapKETUHTOBBIX HCCIICIOBAHUI: aITOPUTMBI, METOIBI KCCIICIOBAHUS U METO bl cOOpa MH(pOpMAIuH;
OCOOEHHOCTH  MapKETHHTa  BBICOKOTEXHOJOTHYHBIX  CTapTalioB; OCOOCHHOCTH  TPOIaXK
WHHOBAIIMOHHBIX ITPOIYKTOB.

IpakTHyeckas 4acThb

Keiic: «Onenka pbIHKa 3JIEKTPOKPOCCOBOKY.

JomamiHee 3ajaHue M0 rpyNIoBOMY IIPOEKTY

MapKeTHHTOBBIi aHAJIN3 PBIHKA TPYIIIOBOTO MpoekTa. Onmcanue GakTopoB MAKpO- M MUKPOCPEIBI.
OreHKa pa3Mepa IeJIeBOr0 CerMeHTa.

Pa6ora c
HCTOYHUKAMU
nH(pOpMAITAN
o TEME.
BrmmonHeHnue
JIOMAIITHEro
3aJJaHMs

Tema 5. Product development. PazpadoTka npoaykra

TeopeTnyeckas 4acTh

KoHnenuus »Xn3HEeHHOTO LUKJIA NPOJYKTa; OCHOBHBIC ITOIXO/bI K Pa3padOTKe NPOAYKTa — METOA
BoJoMaa (KacKaJHBIM METOM) U METOJ I'MOKOH pa3paboTKu; TEOpHs peIleHHs M300peTaTeIbCKuX
3a7a4; TEOpHs OTPAHUUYCHUH; TMPOLECC YIYYIICHUS XapaKTepHUCTHK CYIIECTBYIOIIMNX BHJIOB
NpOAYKUUK; pa3paboTKa HOBBIX BHIOB HPOJYKIHH; TEXHUYECKOE COMPOBOXKACHHE IPOEKTa
CO3JIaHUsI HOBOTO TPOAYKTa (TEXHOJOTHH) OT MPEINpPOCKTHBIX pa3paboTOK I0 MPOCKTUPOBAHWUSL,
CO3JIaHMsI ¥ MICTIONB30BaHMs; HHCTPYMEHTHI COBpeMeHHoro mporiecca Product development: ananu3
KOHKYPEHTHOH cpejibl, TEXHUYECKUH ayauT, pa3paboTka TEXHUKO-9KOHOMHUYECKOT0 00OCHOBAHMS,
TEXHUYECKOM JOKYMEHTAIIMH, YIPABISIIONIUX POTPAMM.

IIpakTHyeckasi 4acTh

Jlenosas urpa: Product development B paMkax BEIOPaHHOTO CTYJEHTAMH IPYIITIOBOTO MIPOEKTA.
JomaniHee 3aqaHue MO0 rPyNnnoBOMY POEKTY

[MoxrotoBka mpe3eHranuu Ha TeMy «MeToapl pa3pabOTKHM NMPOAYKTa B NMPUMEHEHWH K BamleMy
MIPOEKTY».

Pabora c
HCTOYHUKAMU
nHdopmannu
o TeMeE.
Brimonnenue
JIOMAIITHETO
3aaHKs

24




Tema 6. Customer development. BoiBeieHHe MPOAYKTA HA PHIHOK

TeopeTnyeckas 4acTh

OcHoBel nousiTust Customer development, mo C. bnanky u B. lopdy; cocramstonme Customer
development: BeIsiBiIeHHE noTpeduTenel, Bepudukanms noTpeduTenel, pacuupeHie KIMeHTCKOH
0a3bl, BHICTpAaMBAaHUE KOMIIAHWM; M3yYeHHE MOTPEOHOCTEW W 3ampocoB MOTpeOuTeneil; MeTobl
MOJICTTUPOBaHUsl TOTpeOHOCTEH MOTpeOuTeNel; (GakTOpsl TOBEIEHUS MOTPEOUTENS; TMPUEMBI
MIPUBJICUCHHS] BHUMAHUS IMOTpeOWTEINsl; oueHKa 3(pQEeKTHBHOCTH NPOBOIMMEIX MEPONPHUATHH U
ONTUMU3AIMA  MAapKEeTHHTOBOH  IEATENbHOCTH  TPENNpUATHS;  cunenupuka  IOBEACHUS
WHAWBUIYANbHBIX W KOPIIOPATHBHEIX OTpeOHUTENIEH.

IpakTHyeckas 4acThb

Kelic: «BeiBenieHre Ha ppIHOK NPOAYKTOB B kateropuu OMJI».

JdomamHee 3agaHue M0 rpyNnmoBoOMYy IPOEKTY

Beigenenne 1LeneBbIX CErMEHTOB MOTpeOHTeNeil TexHoyiornu. MojenupoBaHue MOTpeOHOCTEH
LIeJIeBbIX ToTpeOuTeneii. AHanu3 6apbepoB Ha MMYTH YIOBICTBOPEHUS MOTPEOHOCTEH.

Pa6Gora c
HCTOYHUKAMU
nH(pOpMAITAN
o TeMeE.
BrimonHenue
JIOMAIITHEro
3aJJaHMs

Tema 7. HemaTepuajibHble AKTHUBBI H 0XPAHA MHTE/LUICKTYAJIbHOM
CO0CTBEHHOCTH

TeopeTnyeckas 4acTh

[lonaTne WHTEIIEKTYalbHOW COOCTBEHHOCTH, €€ OCHOBHBEIC IOPHAWYECKHE CBOMCTBA M CHCTEMa
OXpaHbl, TOHATHE W COJCpPKaHMWE HHTEIUIEKTYyaJbHBIX IPaB, WX COOTHOIIEHHE C IOHATHEM
HEMaTepHaIbHBIX aKTHBOB; |P-cTpaTerus HHHOBaIMOHHOTO TIPOEKTA U €€ COCTABIISAIOIINE; Pa3THIHS
MEXIy JABYMS OCHOBHBIMH pEXKHMaMHU IIPAaBOBOW OXpaHBl pPe3yJbTaTOB HMHTEIUICKTYaIbHOMN
JIESITETFHOCTH — aBTOPCKUM IIPABOM U ITATEHTHBIM IPAaBOM; TATEHTOBAHUE, CHCTEMBI M IIPOIIEC Ty PHI
nareHToBaHus B Poccuu, 3a pyOexoMm, Ha MEXKIyHapOIHOM YpOBHE; IOHATHA «(popMyia
n3o0peTeHust (MOJE3HOW MOJIENN)», IIPHOPUTET», «YPOBEHb TEXHUKH», «MAaTEHTHBIH IOHCK»,
«TIATEHTHAs! YMCTOTa»; CYLIECTBYIOIINE MPABOBbIE CIIOCOOBI MPUOOPETEHHUSI M KOMMEPLHAIN3ALNH
MHTEJJIEKTyaIbHONH COOCTBEHHOCTH; OCHOBHBIE OCOOCHHOCTH CEKPETOB IPOM3BOACTBA (HOY-Xay) U
CPEICTB MHAWBUAYAIA3ANUU FOPUAMICCKHX JTUI, TOBAPOB, paOOT, YCIYT U MPEATIPUATHH.
IpakTHyeckas 4acThb

Jlenosas urpa: «BripaboTka IP-cTpaTernn ”HHOBAIIMOHHOTO MPOEKTa» Ha MPUMEPE BEIOPAHHOTO
CITyIIaTENSIMHU TPYIIIOBOTO MIPOCKTA.

JdomamHee 3agaHue M0 rpynnoBoMy IPOEKTY

Hamucanue IP-ctparermu BBIOpaHHOTO CIyHIATeSIMM WHHOBALMOHHOTO IIPOEKTa II0 HUTOTaM
IIPOBEACHHOM 1€J10BOH UTPBHL.

Pa6ora c
HCTOYHUKAMU
nHdopmannu
o TeMeE.
BrimonHeHnue
JIOMAIITHEro
3aJJaHMs
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Tema 8. YnpasieHne 3auHTepecOBAaHHBIMHU CTOPOHAMU

Teopernyeckas yacThb Pa6ora c
[TonsiTve «creikxomnepy», BHIABI W POJIM HMHTEpPecaHTOB mpoekra. CrocoObl Kiaccudukaimy, HNCTOYHUKAMHU
8 OlpejieNieHUss 3HAYMMOCTU MHTEPECaHTa, COCTaBI€HHE MepapXuu. MeToabl U CIOCOOBI nHpopmanuu
B3aMMOJICHCTBHS CO CTEHKXONIEepaMH. 8 1o TEME.
[MpakTUyeckas yacThb Beimonnenne
Kelic: «3amura aunnomay. ZlOMaIliHero
3a7aHus
JdomamHee 3agaHue M0 rpyNnmoBoOMYy IPOEKTY
CocraBiieHHE KapThl CTEHKXOJIAEPOB..
Tema 9. Co3nanue u pa3BuTHE CTapTana
TeopeTnyeckas 4acTh
OmnpeneneHne M CyIIHOCTh CTapTana; MeToJuka «OepexnuBoro crapramna»; mouenb SPACE — PaGora c
MOJIeTb, OTpa)Kalollasi MPOCTPAHCTBO (space) W opOury «moneray Ouszneca; HADI-muxn — HCTOUHHKAME
9 METOJUKA IUKIMYHOTO Mpolecca NMPOBEPKU THIOTE3. OTambl Pa3BUTHS CTapTana; IIPOTOTHUI, HHpOPMAIHH
COOTBETCTBHE MNPOAYKTa OXKUAAHWAM IIEIEBOTO DPBHIHKA; JWHAMHUKA POCTa; POCT M YKPEIUICHHE 9 1o TEME.
MO3UIMH; MacIITAOMPOBAHUE W 3aXBAT PHIHKOB; ITyOIMYHOE pa3MEIICHUE aKITHA. BeinonHenue
IpakTHyecKas 4acThb AOMAITTHETO
3a7aHus
Jenosas urpa: «Co3naHue ¥ pa3BUTHE CTapTarnay.
JdomamHee 3agaHue M0 rpyNnmoBoOMYy IPOEKTY
AHanm3 III0COB M MUHYCOB CO3/IaHHMsI CTapTana Ha OCHOBE BEIOPaHHOW TEXHOJIOTHU.
Tema 10. YnpasiieHHe ;KU3HEHHBIM IUKJIOM IIPOEKTA
TeopeTnyeckas 4acTh
KauecTBeHHbIE XapaKTEPUCTHKH >KM3HEHHOTO IMKJIA TPOEKTa, ero ¢asbsl W CTaIuu, MECTO B PaGora c
YIpaBJIeHUHU MpOEeKTaMH. MoJeNn MPOeKTHOTO IHKIA, UX BHUJIBI, OTIHYUTENbHBIC OCOOEHHOCTH. HCTOYHHKAMHI
10 WHnnumanust, poxaeHue, IpopabOTKa, peanu3alus M 3aBEpLICHHE MPOEKTa. XapaKTepHbIE 10 HHpOPMAIHH
e¢00BaHUs K YIPABJICHHIO CTApTAallOM Ha Pa3HBIX CTAAUAX. MI3MEHEHHE METONOB YIpaBICHUS B 1o TEME.
Tp ynp p p ynp
3aBHCHMOCTH OT JTaIa. Bermonnerne
IpakTHyecKas 4acThb AOMAITTHETO
3a7aHus
JenoBas urpa: «PopMupoBaHue )KU3HEHHOTO IIMKJIA CTapTana.
JdomamHee 3aqaHue M0 rpynmoBoMy IPOEKTY
CaMOCTOSITENbHBIH TOUCK M U3yYEHHE TEMAaTHIECKUX MaTEPHAIIOB B IEPUOAMIECCKON JINTEpaType.
11 | Tema 11. UHcTpyMeHTHI NpUBJIeYeHUs] GUHAHCHPOBAHMA 11 Pabora ¢
T HUCTOYHUKAMHU
copeTuYeCKada 4aCcThb undopMaruu
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Hcrounnkn (¢GUHAHCHUPOBAHUS TPOEKTA: CpeIcTBa OropKeTa W BHEOIODKETHBIX  (OHIOB, o TeMe.

rOCYJIapCTBEHHBIX MHCTUTYTOB PAa3BUTUSA, KOMIIAHWM, WHIWBHUAYaJIbHBIX MPEANPUHUMATEICH, Bermonnenne

YaCTHBIX, MHCTHTYLMOHANBHBIX W  HMHOCTPAHHBIX  HMHBECTOPOB,  KPEIMUTHO-(QUHAHCOBBIX AOMAIIHETO

OpraHM3alfii, HAyYHBIX W OO0pa30BATENbHBIX YUPESHKACHUH; HHCTPYMEHTHl (HHAHCUPOBAHUSL: 3ajaHuA

WHBECTUIIMU OW3HEC-aHTEJIOB W BEHUYPHBIX (DOHIOB, TPAHTHI, CyOCUINU; BHIOOP M 00OCHOBaHUE

HCTOYHUKOB (PHHAHCHPOBAHUS MHHOBAIMOHHOTO MPOCKTa; (PMHAHCOBOE MOJCIHPOBAHUC MPOCKTA;

TEXHOJIOTUH [IEPETOBOPOB ¢ MHBECTOPAMHU O (PHHAHCHPOBAHUH IIPOCKTA.

IIpakTHyeckasi 4acTh

JenoBas urpa: «Bpibop 1 060CHOBaHHE UCTOYHUKOB (DUHAHCHPOBAHKS HHHOBAI[HOHHOTO

MPOCKTAY.

JomamiHee 3a1aHue MO rPyNIOBOMY IIPOEKTY

®dopmupoBanue PUHAHCOBOWM MOJIENIU TPYIIIOBOTO MPOCKTA.

Tema 12. OnieHKa MHBECTUIIMOHHOI NMPHUBJIEKATEIbHOCTH NPOEKTA

TeopeTnyeckas 4acTh

Crarn4eckue U TMHaAMUYECKHE METO/Ibl OLCHKH 3KOHOMHYECKOH 3 PEeKTUBHOCTH HHHOBAIIMOHHBIX

MPOEKTOB; IPUHIIUIIBI OLIEHKH 3(HEKTUBHOCTU MPOSKTOB; YKCTAsI

NpuOBUTF WHHOBAIMOHHOTO MPOEKTa KaK KPUTEPUl  IKOHOMHYECKOH 3¢ (EeKTUBHOCTH; Pabota c

CpPaBHUTEILHBIA aHAIIN3 Pa3IUYHBIX BHUJOB OICHKH: KOMMEPUYECKOH, OOIECTBEHHOMH, y4actus B HCTOYHHUKAMH
12 | mpoekTe; cucTeMa METPHK WHHOBAIMOHHBIX MPOCKTOB C YYETOM HEHPHMEHHMOCTH KPHTEPHEB 12 undopmaru

9KOHOMHYCCKOW JI(PPEKTHBHOCTH HA pAHHUX CTAJUAX pa3BUTHS MPOCKTOB (0 BBHIXOAAa Ha g(l))monﬁeixenlve[:&

YCTOHYMBBIC MPOJAXKH), KPHUTCPUHM WHBCCTHIMOHHOW TOTOBHOCTH TMPOEKTa I BEHUYYPHBIX JOMAIITHETo

WHBECTHIIUH U UX OTIIMYUE OT KPUTECPHUEB IS IIPSMBIX HHBECTHIIUH. 3a7aHHs

IIpakTHyeckasi 4acTh

Jlenosas urpa «O00CHOBaHHE YKOHOMUYIECKON 11E1ecO00pPa3HOCTH PealT3aliuy IPOEKTaY.

JomaniHee 3a1aHue MO rPyNIOBOMY MPOEKTY

OleHKa MHBECTHIIMOHHOM MPUBJICKATEIBHOCTH IPYIIIIOBOTO MPOCKTA.

Tema 13. Pucku npoexra

Teopernyeckast 4acTh PaGora c

Pucku, BO3HHUKAIOUIME TMPH OCYLIECTBICHUH WHHOBALMOHHOTO MPOEKTAa: BEPOSITHOCTh MOTEPH MCTOYHIKAMH
13 | KOHKYpeHTOCHOCOGHOCTU Ha OTAENbHBIX CTAAUAX YNPABICHUS PUCKAMM; UICHTU(GHKALMS PUCKA; 13 Eg(bOPMa::hTe

KaYCeCTBCHHBIN M KOJMYCCTBECHHBIN aHAIN3 BEPOSATHOCTH BO3MOKHOTO BIIMSHUS PUCKA Ha MPOCKT; BLIIOTHEHHE '

MPUMEHECHHUE METOAOB U CPEICTB JUIS CHHM)KCHHUS PHUCKOB U TOCICACTBHN OT PUCKOBBIX COOBITHIA, JIOMAIITHETO

MOHHUTOPHHT PHUCKOB IO IMPOEKTY; METOABI OICHKH IPOSKTHBIX PHCKOB: 3KCIICPTHHIC METOJIFI, 3aaHust

BepOHTHOCTHLIﬁ aHaJIn3, METOA AaHaJIOTOB, aHAJTMW3 YYBCTBUTCJIBHOCTU IPOCKTA, METOJ «ACPEBa
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pemennii» (Ha CTaaud pa3pabOTKH MPOEKTA); CTPaXOBaHHUE, NUBEPCUPHUKAIINS; OIIUOH, CUCTEMA
OLeHNBaHUA O0a30BBIX PHCKOB HHHOBAI[MOHHOTO MPOCKTA, IUIAHUPOBAHWE W OCYILIECTBICHHE
MIPOTUBOACHUCTBHUS PHUCKaM NIPOEKTA B CIy4ae CYLIECTBEHHOTO M3MEHEHUSI CUTYaIUH.
IpakTHyeckas 4acThb

Keiic: «OneHka pucKoB MHHOBAIIMOHHBIX pa3paboTok B obiaacta OMI».

JdomamHee 3agaHue M0 rpynmoBoMy IPOEKTY

Ananmu3 puckoB mpoekra. OmpeneneHne NPoOUEAyp PHCK-MEHEIKMEHTa, HEOOXOAWMBIX I
MIPOEKTA.

Tema 14. Ilpe3enTanus npoexkrTa
Teopernyeckas 4acThb
TpI/I THIIA npe3eHTa111/H71: Ope3CcHTAlU NIPOCKTa M1 HHBECTOPA (npe3eHTaLum Ha I/IHBGCTHHI/IOHHOﬁ

CeCCHH, KpaTKUi MUTY, JUGPTOBAsS TNPE3CHTAlMs); MPE3CHTALMsA PEIICHUS NPHU MPOOICMHOM Eifc(:inxaMnc
14 MHTEPBBIO (TIpe3eHTanus Ul TEXHUYECKOTo IIepcoHala, IIpe3eHTalus Ul AepxKaTeleil OmkeTa); 14 HHpOPMAIHH

npojarolas npe3eHTanus (Ipe3eHTanus IpoAyKTa MOTEHIHAILHOMY HOKYIATel0); 0COOCHHOCTH o TeMe.

Mpe3eHTalii, WX CTPYKTypa, (akTopsl, BiugOmUAe Ha dS(PPEKTUBHOCTE MPE3CHTAIHM. BeinonHenue

IpakTHYecKas 4acTh AOMAIITHEro

Jenosas urpa: «I[IpeseHTanus npoeKkToB Nepe/ HHBECTOPAMUY. SR

JdomamHee 3agaHue M0 rpyNnmoBoOMy IPOEKTY

IToaroToBKa Mpe3eHTally IPYNIOBOIO NPOESKTa.

Tema 15. UHHOBaIMOHHAS IKOCHCTEMA

TeopeTnyeckas 4acTh

[MoHsATHE U CTPYKTYpa HHHOBALIMOHHON CPE/bl: HAYYHO-TIPOU3BOCTBCHHAs cpena (YHHBEPCHTETHI,

MHCTUTYTHl ~Pa3BUTHA WHHOBAalMH, WHHOBALIMOHHOTO OW3HEca, BEHUYYPHOrO KamuTana, PaGora c

WHHOBalMOHHOH HMHQPACTPYKTYphl: TEXHONAPKOB, OW3HEC-WHKYyOaTOpPOB, HHKHHUPHHTOBBIX HCTOUHUKAMHE
15 LEHTPOB); HHCTHTYLHMOHANbHAas cpefa (3aKOHBI, HOPMBI, TpaJWLUH, IpaBWia IOBEICHHUS, 15 un(opManum

HOJIUTUYECKUE M KYJbTYPHBIE OCOOCHHOCTH CYyOBEKTOB WHHOBAIIMOHHOW AESATENBHOCTH); CXeMa no TeMe.

MTOCTPOCHHS HAIIMOHAJIHHBIX HHHOBAI[MOHHBIX CHCTEM; HHHOBAIIMOHHAs HHpacTpykTypa Poccum. Brimonuenue

IpakTHyeckas 4acThb FIOMALLTHETO

3a1aHNSA

Keiic: « IHHOBaLIMOHHAS DKOCHCTEMA BY3a).
JdomamHee 3agaHue M0 rpyNnmoBoOMYy IPOEKTY

AHanu3 WHHOBAIIMOHHOW Cpelsl By3a, ropoaa u perrvoHa. OreHka WHHOBAIIHOHHOTO MOTEHIIHAIa
TPYIIOBOTO MPOEKTa B KOHTEKCTE HHHOBAITMOHHON CPEJIb.
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Tema 16. I'ocynapcTBeHHAS] HHHOBALIMOHHAS MOJUTHKA

TeopeTnyeckas 4acTh

CyIHOCTh TOCYAapCTBEHHOH WHHOBALMOHHOM TIOJIMTMKA W JTambl ee  TpaHchopMaluw;

COBpPEMEHHbIE HHCTPYMEHTHI MHHOBAIIMOHHOI MOJIMTHKH; CTPATErHsi ”THHOBALMOHHOTO PAa3BUTHS J10

2020 roxa; HaIMOHAJIBHBIE TOKIaIbl 00 nHHOBanusx B Poccun 2015, 2016 roaa; rocynapcTBeHHbIE Pa6oTa c

MPOTPaMMBbI, OKa3bIBAIOIIHME CYIIECTBEHHOE BIMSHNE Ha PAa3BUTHE HAI[MOHAIBHONW MWHHOBAIMOHHOM HCTOUHUKAMMU

CHCTEMBI; IPOTPaMMBI HH(OpMALHH
16 | yunosaumonsoro pa3BUTHsI KOMIIAHMH C TOCYAapPCTBEHHBIM Y4YaCTHEM; TIOCYAapCTBEHHbIC 16 1 3 1o TeMe.

WHCTUTYThl PAa3BUTHS; YHHBEPCUTETHl KaK KIIOYEBOH (AKTOp WHHOBALUOHHOTO pPa3BUTHS; BBbInoTHeHIE

NOJIJIepKKa MTHHOBAIMH B KPYITHBIX KOMIIAHUSX; CHCTEMa MOHUTOPUHIa HHHOBAIIMOHHOM CUCTEMBI. JIOMAIIHEro

IIpakTHyeckasi 4acTh 3a/laHus

Keiic: ['ocymapctBenHas nporpamma «L{ndpoBast 5JKOHOMUKAY.

JomaniHee 3a1aHue MO0 rPyNInoOBOMY MPOEKTY

AHaM3 COOTBETCTBHUS IPYIIIOBOTO MPOEKTa MPUOPHUTETAM TOCYIAPCTBA B PAMKaX WHHOBALMOHHOM

[IOJINTUKH U pblHKaM HanmoHanbHON TEXHOJIOTMUECKON MHULIMATUBBI.

Tema 17. UTorosasi npe3eHTanus rpynmnoBoro NpoexTa (MuTY-ceccus)

TeopeTnyeckas 4acTh

[ToAroToBKa MNPE3EHTAIMM JUI PAa3IMYHBIX AyJIUTOPHil (KOHKYPCHOTO JKIOPH, HHBECTOPOB, Pabora ¢

N NCTOYHHKAMH

MOKyTaTenei); pa3paboTka ajlropuTMa IOATOTOBKH IIPE3CHTAIMH, CTPYKTYpPbI, pacCTaHOBKA T
17 | akuenToB; «KprOUKM» Ul TIPUBICUCHHMS M YACPKAHWS BHUMAHMS ayAMTOPHH; TEXHOIOTHMH 17 1 4 1o TeMe

MOJICOTOBKH BBICTYILICHUSL. BuInonHenme

IIpakTHyeckasi 4acTh JIOMAIIIHero

[pe3eHTanus NPOEKTOB MEpes HKCIEPTaMU B XOZ€ IIMUTY-CECCHU B KOHIIE Y4eOHOTO Kypca. 3a/laHus

[Tonsenenne uroros. JIMkBUOanus 3a10JKEHHOCTEH MO KOHTPOJIBHBIM paboTtaM. [IpomexyrouHas

aTTeCTaIHSL.

®opma aTTecTaANUN 3auer

Bcero yacoB no aucuuIUInHe 18 54
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[Tpunoxenue 2

MMHUCTEPCTBO HAVKH U BBICIIIET'O OEPA30BAHMS POCCUCKOU ®EJEPALINN
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OGPA30OBATEJIbHOE
YYPEXJEHUE BBICIHEI'O ObPA3OBAHUMA

«MOCKOBCKHU NOJUTEXHUYECKUI YHUBEPCUTET»
(MOCKOBCKHWH ITOJINTEX)

13.03.01 «TennosHepreTuka 1 TEMIOTEXHUKA
OOII (mpodutp): MHTENIEKTYaIbHBIE TETNIOBBIE SHEPTOCUCTEMBI

dopma 00yuyeHHs: OYHas ¥ 3a09Has

LlenTp NpOeKTHOM AEATETbHOCTH

®OH/JI OLIEHOYHBIX CPEJICTB
MO IUCHUTIJINHE
OCHOBI)I TEXHOJIOI'NYECCKOI'O HpeI[HpI/IHI/IMaTeJ'IbCTBa

Cocras:
1. ITokazarenu ypoBHs c(hOPMUPOBAHHOCTH KOMIIETCHIIUN
2. IlepeueHb OLIEHOYHBIX CPEICTB:
3. IlpumepHBbIii IepedeHb TeM KOHTPOJIBHBIX PadoT

CocTaBuTeyu:

N.C. IleryxoB

B.C. Hukonsckuit

Mocksa, 2023 rox



KpuTtepun onieHnBaHus1 YpOBHA OCBOCHHS KOMIIeTeHIMIA

YK-2

crocooeH OMPCACIIATL KPYI' 3ala4 B paMKax MMOCTaBJICHHOMI neianm u BBIGI/IpaTb OIITUMAJIBHBIC

CIOCOOBI UX pEIIeHUs,, UCXOAS M3 JACHCTBYIOIIMX IPABOBBIX HOPM, HUMEIOIIUXCS PECYPCOB U

OrpaHUYCHUN
Kpurepun onenuBanuns
IMoka3areanb
He 3aureno 3auTeHo
NYK-2.1. dopmynupyer | OO0yuaromuiics OO6yuarommmiics nMeeT
COBOKYITHOCTh 33/1ad B paMKax | JEMOHCTPHPYET OTCYTCTBHE | MpeICTaBiIeHHe 00  3Tamax
MOCTABIICHHOW IEIM TIPOEKTa, | MPEACTAaBICHUS 00 JTamax | peaau3aiuu MIPOEKTOB

pelicHue KOTOPBIX
o0ecIieunBaeT ee JOCTUKEHUE

NYK-2.2. Omnpenensier cBs3U

MCXKOY IIOCTaBJICHHBIMH
3agadyaMu, OCHOBHBIMHU
KOMIIOHCHTaMH IIPOCKTa n

OXHNIACMBIMU pPE3YJIbTaTaMU €T0

peanu3aiu
NVYK-2.3. Bribupaer
ONTUMAJILHBIE CIIOCOOBI

IUTAHUPOBAHUS, pacCIpeaeICHUs
30H OTBETCTBEHHOCTH, PCIICHUS
3a/1a4, aHaIW3a PE3yJIbTaTOB C
YYETOM JNEUCTBYIOIIUX
MPaBOBBIX HOPM, HWMEIOIINXCS

YCIIOBHIA, pecypcosB u
OTpaHUYCHUM, BO3MOXKHOCTEU
HCII0JIb30BAHHUS

peanu3auuu MPOEKTOB
Pa3MUYHBIX THUIIOB, B TOM
YHCJIE HMCCIIENOBATENIbCKUX,
0 POJIM KaXIIOTO 3Tara U o
COJICpKAHUU JEATEITbHOCTH
Ha KaXKJIOM

JACATCIIBHOCTH,

oTaIe

JIEMOHCTPUPYET OTCYTCTBUE
dbopmynupoBaTh
IPOCKTA,

YMEHHUS
1eIb
MPEACTaBISITE €€ B BUIE

COBOKYITHOCTH
B3aMMOCBSI3aHHBIX,
IIOCJIEA0BATEIBHO
BBIIIOJIHAEMBIX 3ajady,
ONPEAENATh 0KUJaEMbIE
pe3yJIbTaThl peleHus

BBIACJICHHBIX 3aJa4.

Pa3IMYHBIX TUIIOB, B TOM YHCIIE
UCCIIEIOBATENILCKUX, O PO
Ka)KJI0T0 3Tana 1 0 CoJep:KaHuu
NEeSITeIbHOCTH Ha Ka)XI0M JTarie
NEeSITeIbHOCTH; JAEMOHCTPUPYET

yMeHHe (pOopMyIUpOBaTH IIEJb

MpOeKTa, NPEACTaBIATh €¢ B
BUJIC COBOKYITHOCTHU
B3aUMOCBSI3aHHBIX,
MOCJIEIOBATEIBEHO
BBIMOJTHSIEMBIX 3ajady,
OTIpeNeNATh OXKHU/TaeMble
pe3yIbTaThI pereHus
BBIJICTICHHBIX 3ajau;
KOHKPETHBIC 3aJaud  MPOCKTa
pemiaer c coOroieHIEeM
YCTaHOBJIEHHOT'O rpaduka
paboThI
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IlepedyeHb O1IEHOYHBIX CPEJCTB MO AMCIUIJIMHE
«OCHOBBI TEXHOJIOTHYECKOT0 MPeANPUHAMATEIHCTBA

Haumenosanue [IpencraBnenue
Kparkas xapakTepucTrika OLIEHOYHOTO CPeICTBa
Ne OLICHOYHOT'O OLIEHOYHOTI'O
CpelicTBa cpeacta B POC

OmeHKa  CIOCOOHOCTH  CTYICHTa  IPHUMEHHTH
MOJlyYeHHBbIC paHee 3HaHWs Juis mpoBeneHus | [lepedeHs

KonTtponbsHas pabota
aHaJM3a, OIbITa, 3KCICPUMEHTA U BBINIOJHCHHS | KOHTPOJIBHBIX PaboT U

pa6OTH (KP) IMOCIICAYIOINNUX Pacy€ToOB, a TaKXE COCTaBJICHHUA X COOCpIKAaHUC
BBIBOJIOB
IIpencraBienue CTYIAEHTOM HapaOotaHHOW |TeMbl  mpe3eHTaImi
2 HpeseHTauI/m I/IH(I)OpMaLII/II/I oo Ba,I[aHHOfI TEMATUKEC B BHUIC COOTBCTCTBYIOT
(ITP) myOJMYHOTrO0  BBICTYIUICHHS,  COINPOBOXKIAEMOIO | COAEPIKAHUIO
HabopoM crnaiiioB u cnedddeKToB KOHTPOJIBHBIX paboT
IlepeyeHb KOHTPOJILHBIX PadOT
Ne
HanmeHnoBanue
n/n
1 IIncemenHbIil 0TBET Ha Bompoc: «[loyemy MeHs 3auHTepecoBaia JaHHAsE TEXHOJIOTUSY.
[TonroroBka o00cHOBaHUs pacmpeneneHust GyHKIUN B CTYIEHYECKMX KOMaHIaX C YYeTOM
2 JUYHOCTHBIX OCOOEHHOCTeW ydacTHUKOB. DopmupoBaHue KoMaHi. Pacmnpenenenue
IPOEKTOB MEeX1y koMaHaamu. Pacnipenenenue QyHKiMii B KOMaHax.
3 Onucanue BBIOpAHHOW TEXHOJNOTUM W OW3HEC-uJeu rpymnmnoBoro mpoekra. Co3nanue
OM3HEeC-MOeNIM NMPOoeKTa Ha ocHoBe mabinona A. OctepBanbaepa u M. [1enne.
4 MapKeTHHTOBBIM aHANMM3 pBIHKA TPYNIoBOTO mpoekTta. Onucanue (HakTopoB Makpo- U
MuUKpocpeabl. OneHka pa3mMepa 1eJIeBOro CErMeHTa.
5 [TonroroBka mpe3eHTanuu Ha TeMy «MeToasl pa3pabOTKU MPOAYyKTa B NPUMEHEHUH K
BallIEMy MPOEKTY.
Brinenenne  1e7€BBIX  CETMEHTOB — MOTpPEOMTENEeH  TeXHOJOTWH. MoaenupoBaHue
6 noTpeOHOCTEH 1eleBbIX MoTpeduTenell. AHanu3 OapbepoB Ha MYTH YJIOBIETBOPEHHUS
OTPEOHOCTEH.
7 Hanwucanue IP-ctpaTteruu BHIOPaHHOTO CAYHIATEISIMA HHHOBAIMOHHOTO MPOEKTA
3 [IpopaboTka BO3MOKHOCTH HCIIOJIb30BaHUSA Ou3Hec-moaenu «JIuneHnsupoBanue» B
OTHONIICHUH WHTEIJICKTYalIbHOW COOCTBEHHOCTH B TPYITIOBOM ITPOEKTE.
9 AHaJIM3 TIFOCOB M MUHYCOB CO3/IaHUS CTapTana Ha OCHOBE BHIOPAaHHOM TEXHOJIOTHH
10 Orenka ce6ecTOMMOCTH BBHITIOTHEHHS padoOT U ompeieNeHus IeHbl KoHTpakTa. Onucanue
pecypcoB npoekTa. IloarorToBka nmpe3eHTanuu st KOMMEpPYECKOT0 3aKa3unKa
11 dopmupoBaHre (HUHAHCOBOW MOJIEIH TPYNIIOBOTO MPOEKTA.
12 | OneHka MTHBECTULIMOHHOW ITPUBJIEKATEIbHOCTH IPYIIIOBOIO IPOEKTA.
13 AHanu3 puckoB npoekTa. OmnpenenaeHue Npoueayp puck-MeHeKMEHTa, HEOOXOUMBIX JIJIst
MIPOEKTA.
14 | IlogroroBka npe3eHTaluy rpyninoBOro NpoeKTa.
15 AHanv3 WHHOBALlMOHHOM cpenbl By3a, ropoaa M peruona. OueHka WHHOBALIMOHHOTO
NOTEHIMaJa IPYNIIOBOrO MPOEKTa B KOHTEKCTE HHHOBALIMOHHOM CPEJIbI.
16 AHanu3 COOTBETCTBHUSI TPYIIOBOIO MPOEKTa MPUOPUTETAM TOCyAapcTBa B paMKax
MHHOBALIMOHHOM MOJIMTUKH M pbiHKaM HanyroHanpHON TEXHOJIOTMYECKONW MHULIUATHBBI.
17 [ToaroToBka mpe3eHTanus MPOEKTa MEepe] BHEIITHUMHU SKCIEPTAMH B XOJI€ MUTY-CECCUU B
KOHIIE Y4eOHOT0 Kypca
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