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HCJII/I " 3aJa4Y1 OCBOCHHUA NTHUCHHUITIMHBI

Heap u3yyeHuss AUCHMILVIMHBI: U3yYE€HUE TEOPETHUECKUX U MPAKTUUYECKUX HABBIKOB O
METOJIaX UCCIIEIOBAHNUS YEIOBEYECKOTO KalluTala; OCBOCHNE KOMITETEHIIUH, HEOOXOIUMBIX B IIPO-
beccuoHanbHOM JesTebHOCTH; MOJTOTOBKA MarucTPoB K AESITEIbHOCTH B COOTBETCTBUU C KBa-
T(PHUKAIMOHHON XapaKTEPUCTHKON MarucTpa 1o HalpaBJIeHUIO, B TOM YHCIIe TOHUMAaHNUE aHaIn3a
YeJIOBEUECKOT0 KamuTala U pa3BUTHE MPAKTUYECKUX HABBIKOB M KOMIIETEHIIMI 10 paboTe B JaH-
HOM 007acTH.

3agaun u3yyeHus JMCHUIIUHDBI:

- (dopMupoBaHUe MpeNCTaBICHHS O TPO(HECCHOHANBHOMN ACSITEILHOCTH B 00JIACTH METO-
JIOB MCCJIEIOBaHUS YEI0OBEYECKOT0 KauTana;

- W3y4YCHHE OCHOBHBIX MOAXOMOB U METOAUKHM (POPMYIHPOBAHUS 3a/1a4 YIPABICHUS Ye-
JIOBEYECKHUMU pecypcaMHu B cpepe yrpaBiieHUs Ka4eCTBOM;

- (opMHpOBaHUE CIIOCOOHOCTH y MarucTpOB CTaBUTHh LETH U (POPMYyIHPOBATH 3a/1auH,
CBSI3aHHBIE C peanu3anueil NpodecCUOHANBHBIX (PYHKINN; aHAIU3UPOBATh YEIOBEUECKUN Kalu-
Tam;

- pa3BUTHE HABBIKOB Y MaruCTPOB MPOBEJICHUS aHATN3a YIPABICHUS YEIIOBEUECKHUMH Pe-
CypcaMu U ONpeAeIICHHUs HAaPaBICHUH JESITEIbHOCTH ISl yCTPAHEHUS BBISBISIEMBIX TPOOIIEM U
ONTUMM3AINH ICATEIbHOCTH OpPraHU3allii Ha OCHOBE COBEPILIEHCTBOBAHMS KaJpOBOM COCTaBIs-
FOIIEH;

- pa3BUTHE HABBIKOB y MAarkucCTPOB TEXHOJOTUH OIMpeeiIeHHs] ONTUMAIbHBIX TPACKTOPUN
JOCTH)KEHUS TIOCTABJICHHBIX 33a4 B 00J1aCTH YIPABICHUS KaYECTBOM.

1. Mecro qucuuminnsl B ctpykrype QOOII marucrparypsbi.

Jucuunnuza «MeToabl HCCIeIOBaHMsI M aHaJIW3 YEJIOBEYECKOI0 KaluTana» OTHOCUTCS K
JTUCIUIIMHAM 00s3aTeIbHON YacTH y4eOHOTO IUTaHa M BXOIUT B OCHOBHYIO O0OPa30BaTEIbHYIO
IIpOrpaMMy MOArOTOBKY 10 HampaBieHHo noarotoBku 27.04.02 «YnpapieHue KayeCTBOMY.

Jucuumnnuza «MeTobl UCCIeOBaHMs M aHAJIM3 YEIOBEUECKOr0 KaruTaia B3auMOCBs-
3aHa JIOTMUECKHU U COJIEP)KaTEeIbHO-METOIMYECKN C APYTUMHU JUCUUIUIMHAMU Y4eOHOro IUIaHa,
dbopMuUpyIOIIMMHI YHUBEpCAbHbIE, 00IIenpodeccuoHaabHble U NpodeccHoHaIbHble KOMIIETEH-
Uy OynyIuX MarucTpoB 1o HampasieHuto 27.04.02 «YmnpasieHrue KauecTBOM.

2. Ilepeyenb MIaHUPYEMBIX Pe3y/IbLTATOB 00y4YeHUs MO AMCUHUILTUHE (MOYI10),
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yJ1bTATAMHI 0CBOCHHUSI 00Pa30BaTeIbHOM POrPaMMBI.

B pe3ynbrare ocBO€HMS UCIUTUIMHBI (MOAYIISA) Y oOydaronuxcst GOPMHUPYIOTCS CIIETYIO-
e KOMIETEHIIMH U JOJDKHBI OBITh JTOCTUTHYTHI CIEAYIOLIUE Pe3ylnbTaThl OOy4eHUs Kak JTarl
(GhopMHUPOBaHHUS COOTBETCTBYIOINX KOMIICTCHITHI:

Koa xomme- B pe3yasbTare ocBoe- IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB
TEHIIUHU HHs 00pa3oBaTe/ib- 00yuYeHus Mo TUCHUIJINHE
HOM NMPOrpamMmsbI 00y-
Yarmuica J0JKeH
00J1a1aThH

3HaeT: OCHOBHBIE TEOPETHYECKHUE ACIEKTHI U
MOJIXOJIbI K MPOBE/ICHUIO aHAJIN3a U BBISIBICHUS
€CTECTBEHHO-HAYUHBIX MpOOJieM, BO3HHKAIO-
IIMX B XOJ€ YIpPaBJIEHUS YEJIOBEUYECKUMH pe-
cypcaMu U (POpMHUPOBAHUS YEJIOBEUECKOIO Ka-
MUTaNa OpraHu3auy.

YMeeT: OIpeessiTh ONTUMAIbHBIE METOJIbI
mpoBeJieHUs] aHanu3a 3()(PEeKTUBHOCTH YIpaB-
JICHUs 4EJI0BEYECKUM KallUTaJIOM OpTraHU3aIlH
C y4eTOM CHeu(UKHU €€ NeITeIbHOCTH

CnocobGeH  aHamU3HPO-
BaTb M BBIABJIATH €CTeE-
CTBEHHO-HAYYHYIO CYIII-
OIIK-1 HOCTh Tpo0JeM B cdepe
yIpaBIEHUST Ka4eCTBOM
Ha OCHOBE NpPUOOpETEeH-
HBIX 3HAaHUU




Baaneer: npakTuueCKMMHU HaBbIKaMU MIPOBEJIE-
HUS aHaJIW3a YIpaBJICHUS YETIOBECYCCKUMHU pe-
cypcaMHl W OMpEJEeiICHUs HampaBiICHUN aes-
TEJIBLHOCTH ISl YCTPAHEHUS BBISBIISIEMBIX IPO-
6J'I€M U OIITUMHU3aAIUU NCATCIBbHOCTHU OpI‘aHI/I3a-
MM HAa OCHOBE COBEPIICHCTBOBAHHUS KaJIPOBOM
COCTAaBIISIOIICH.

3HaeT: OCHOBHBIE MMOAXOJBI U METOTUKU (Pop-
Crocoben  (hopMyaupo- | MyJIHpOBAaHUSL 3aJad YIPaBICHUS YellOBeUe-
BaTh 3aJ]a4yl YIPABJICHUsS | CKHMHU pecypcaMu B cdepe ynpaBlieHUsl Kaue-
B TEXHUYECKUX CHUCTE- | CTBOM

OIIK-2 Max B cepe ynpaBieHus | YMeeT: OOOCHOBBIBATh METOJIbI PELICHUS 3a-
KaueCTBOM M OOOCHOBBI- | J1ay YIIPABJICHUS YEIIOBEYECKIMH pECypcamMmu
BaTh METOJbl MX peuie- | Baageer: TEXHOIOrMSMHU ONpENEICHUS ONTH-
HUS MaJIbHBIX TPACKTOPHI TOCTUKEHUS TOCTABJICH-
HBIX 33714 B 00JIaCTH yIpaBlIeHUSI Ka4eCTBOM

3. CTpyKTypa U cojiep:KaHue TUCHUILIMHBI
J1s1 ouHOM (popMBI 00yUeHUs

OO6m1ast TPyI0EMKOCTh JUCHUIIIUHBI COCTABIISICT 4 3a4€THBIX €NUHUIIB, T.€. 144 akaneMu-
YeCKUX yaca (M3 HUX 72 Jaca — caMOCTOsITeIbHasi paboTa CTYJCHTOB).

Paznensl aucuuninabl «MeTobl UCCIIE0BAHUS U aHAJIN3 YEJIOBEUYECKOT0 KaluTasa usy-
YarOTCsl Ha TIEPBOM Kypce BO BTOPOM CEMECTPE, ayTUTOPHBIX 3aHIATHI — 72 4acoB, U3 HUX: JIEKLIUU
- 36 yacoB; ceMUHApPCKUE 3aHATUS — 36 4acoB, (opMa aTTeCTAIlMH — SK3aMEH.

Ji1s1 3a04HOi popMBbI 00yUeHHS

OO6m1ast TPyI0EMKOCTh JUCHUIIIUHBI COCTABIISICT 4 3a4€THBIX €AUHUIIB, T.€. 144 akageMu-
4yecKux yaca (13 Hux 124 yaca — camocTtosiTenbHas padboTa CTyIEHTOB).

Paznensl aucuuminabl «MeTobl UCCIIE0BAHUS U aHAJIN3 YEJIOBEUYECKOT0 KalnuTasa usy-
YarOTCsl Ha TIEPBOM Kypce BO BTOPOM CEMECTPE, ayIUTOPHBIX 3aHATUI — 20 4acoB, U3 HUX: JIEKIUU
— 10 gacoB, cemuHapckue 3aHsaTus — 10 gacos, popma arrecTauu — SK3aMeH.

CrpykTypa 1 coliepkaHue JUCHUIUINHBI «MeToAbl UCCIeIOBaHMsI M aHAJIU3 YETIOBEYECKOTO
KaluTajay Mo CpokaM U BUAaM paboTsl oTpaxeHsl B [Ipunoxenun 3.

Coaep:xkanune pa3aesioB M CHUILTHHbBI

Tema 1. [lonamue «uenogeueckuii kanumany 6 cucmeme 3KOHOMUYECKUX Kamezo-
puti (OIIK-1)

Hcropuueckoe pa3BuTHe Tpyda U JEIOBOM MPEANPUUMUYNBOCTH. Teopuu ynpasieHUs O
ponu yenoBeka B opranuzanuu. ConyanbHas OJIUTHKA TOCyAapcTBa U opranusannu. Conuonorus
TpyZAa u opranu3anuii. TpyroBbie pecypcesl, IEpCcoHaNI U TPYIOBOM NMOTeHIMaN opranu3annu. Co-
LUAJIbHO-TPYAOBBIE OTHOILECHMS, PBIHOK TPYJa M 3aHATOCTb IlepcoHasa. [ocynapcTBeHHas CH-
CcTeMa yIpaBJIEHUs TPYAOBBIMH pecypcamu

Tema 2. Memooonoeus uccnedosanus wenoseueckozo kanumana. (OIK-2)

dunocodus yrnpasieHus nepconanom. Konmenius yrnpasieHus IepcoHaIOM. 3aKOHOMEP-
HOCTH W MPUHITUIIBI YIIPABICHUS IEPCOHATIOM. 3aKOHOMEPHOCTH W IPUHITUIIBI YITPABIICHUS TIep-
coHanioM. MeTo/ibl yrpaBieHus IepcoHaIoM. MeTOIbI MOCTPOCHUS CUCTEMBI YIIPABICHHUS IIEPCO-
HAJIOM.

Tema 3. Kniouegvle nonamusa opeanuzayuu u HOpMUpoO8aHus mpyod, npumensemvle OJis



pacuema mpyooguix noxazameneu. (OIIK-1)

OpraHu3annoHHOE POCKTUPOBAHKUE CUCTEMBI YIIpaBJIeHHs nepcoHanoM. Llemn u GpyHK-
MU CUCTEMBI YIpaBIeHUsS IepcoHaioM. OpraHu3aluoHHAs CTPYKTypa CHUCTEMBI YIPaBICHUS
nepcoHaioM. KanpoBoe u TOKyMEHTalTMOHHOE 00ECIICUCHHE CUCTEMBI YIIPABJICHUS ITEPCOHAIIOM.
HNudopManmmoHHOe U TEXHUYECKOE 00ECIeYeHHE CHCTEMBI yIpaBieHUs mnepcoHairoM. Hopma-
TUBHO-METOJIMYECKOE U TIPABOBOE 00ECIIEUCHUE CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

Tema 4. Memoowvl ycmanogieHus HOpMAMUBHLIX noKazameneu OJisi ONpeoeeHus Yuc-
JleHHO-Keéanuguxayuonno2o cocmasa nepcorana (OIIK-1)

KanpoBas nonuTrka opraHu3aluu-0CHOBA (POPMUPOBAHUS CTPATETUH YIIPABIECHUS MIEPCO-
HajoM. CTparernyeckoe ympaBJiIeHHE OpraHU3aldeid Kak MCXOAHAsl MPEANOChUIKAa CTpaTernye-
CKOTO yIpaBlieHus ee nepcoHaioM. CucreMa CTpaTernyecKoro yrpaBieHUs IePCOHAIOM OpTraHu-
3aruu. Crparerus ynpaplieHUs NIEPCOHAIIOM Opranu3anuu. Peanuszanus cTpareruu yrnpaBieHUs
MIEPCOHAIIOM.

Tema S. [Inanupoeanue 3ampam Ha nepconan 60 63auMoCesA3U C UHBECMUYUAMU 6 Yel08e-
yeckuti kanuman (OI1K-2)

OCHOBBI Ka/IpOBOTO IUIAHUPOBAHUA B opranu3anuu. OnepaTuBHBIN IJ1aH pabOTHI C IEpCco-
HaJIOM. MapkeTuHr nepconaia. [InanupoBanue 1 NporHo3upoBaHue IOTPEOHOCTH B IIEPCOHAIE.
[InanupoBanue M aHanu3 mokasarened nmo Tpyny. IlnaHupoBaHne NMPOU3BOAUTEIBHOCTH TPY.A.
HopmupoBanue Tpyna u pacd4€r YUCIEHHOCTH EPCOHAA.

Tema 6. Cnocobwvi u npuémol OYeHKU 6 IKOHOMUYECKOM AHANU3Ee MPYOO8bIX NOKA3AMENel.
(OIIK-1, OIIK-2)

Haéwm, ot6op u npém nepconana. [Tonbop u npuém nepconana. [Tonbop u paccraHoBka
nepcoHana. /lenosas ouenka nepconana. Counanuzanus, npodopueHTanus u TpyaoBas ajianTa-
s nepconana. OCHOBBI OpraHU3aluM TPyaa repcoHana. BricBoOOXKIeHUE IepcoHana. ABToMa-
TU3UPOBAHHBIE HH(POPMAIIMOHHBIE TEXHOJIOTUH YIIPABJICHUS [IEPCOHATIOM.

Tema 7. Ananus noxazamenei npoussooumensnocmu mpyoa (OIIK-1)

Vrpasnenne connanbHeIM pazBuTHeM. Opranuzanus o0yueHus nepconana. Opranusanus
NpOBEJICHHs aTTeCTalluy MepcoHaa. YIpaBieHHe AEJI0BOM Kaphepoil mepcoHana. YmpapieHHE
CITyXeOHO-ITpO(eCCHOHANBHBIM MIPOJBIDKCHNEM TIEPCOHANA. YIPaBICHHUE KaJPOBBIM PE3EPBOM.
VYnpaBieHrne HOBOBBEJICHHEM B KaJIpOBOii padore.

Tema 8. Ananuz ucnonvzosanus ghonoa pabouezo epemenu. (OIIK-1)

Teopust moBeAeHUST TMYHOCTH B OpraHu3anuyd. MOTHBALUS U CTUMYITUPOBAHHUE TPYIOBOM
JesITeIbHOCTH nepcoHana. Omara Tpyia nepcoHaia. ITHKa JIeI0BbIX OTHOIIeHnH. Opranu3zaru-
OHHasl KYJIBTypa. YIpaBieHrne KOHQIMKTaMH U cTpeccaMu. be3onmacHOCTh opranu3anuu, Tpyna u
3/I0POBbSI [IEPCOHATIA.

Tema 9. Ananus u oyenxa uenoseuweckoco kanumaia (OIIK-2)

AHanu3 u onmcanue paboTel U padodero Mecra. OreHKa pe3ylbTaToB TpyJaa MepcoHaa
opraam3aiuu. OIeHKa pPe3ylIbTaToB JIEATENbHOCTH MOApa3AelieHHI yIpaBiIeHHs] IEPCOHAIOM U
opraam3anuu B 1emom. OIeHka 3arpar Ha mepcoHan opraHu3anui. OIeHKa SKOHOMHUYECKOH U
conuansHOM 3((HEKTUBHOCTHU MPOEKTOB U COBEPIICHCTBOBAHUE CUCTEMBI U TEXHOJIOTUH YIIpaBIie-
HUSI IEPCOHATIOM. AyIUT EpCOHaa.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU
MGTO,HI/IKa npenogaBaHusA JUCHUILIMHBI «MeTO}II)I HUCCIICOJOBAHHUA U aHAJIN3 YCIIOBECYCCKOTO
KanmuTanxay W peanu3alis KOMIIETEHTHOTO MOAXOJa K M3JO0KEHHUIO M BOCHPUATHIO Marepuana



IpeayCcMaTpUBaeT UCIIOIb30BAHKE B MPOLIECCE MPENOAaBaHU Pa3HOOOPA3HBIX METOAMK M TEXHO-
JIOTUH OOyYCHHUS:

—JIEKIIHOHHO-CEMUHAPCKUE 3aHATHS;

—TPYIIIOBBIE JUCKYCCHU;

—aKTUBHOE 00CYX/I€HUE MOHATUHHOIO anmnapara, BO3MOXKHOCTEH U I'paHMIl UCIIOJIb30Ba-
HUS METOZIOB U MHCTPYMEHTOB YKOHOMHUYECKOH TEOPHH;

—aHaJM3 KOHKPETHBIX CUTYallui U3 MPAKTUKU POCCUNCKUX U 3apyOeKHBIX KOMITAaHUI;

—1po0JIEMHO-OPHUEHTUPOBAHHAS TPYIIIOBas paboTa;

—PEILICHUE CUTYallUOHHBIX IIPAKTUKYMOB-KEHCOB;

—T'PYNIIOBBIE TPOSKTHBIE 3a/IaHM C TIPE3CHTAIMEH U 00CYKICHUEM PEe3yIbTaToB.

VYnenwHBIN Bec 3aHATHN, TPOBOAMMBIX B HHTEPAKTHBHBIX (popMax, onpeesieH IiIaBHOM 1ie-
JIBI0 00pa30BaTEILHOM MPOTPAMMBI, 0COOCHHOCTHIO KOHTHHI€HTA 00yUYaIOIIUXCS B COJIePKaHUEM
JUCIUILIMHBI «MeToAbI UCCIIENOBAHNS W aHAJIM3 YeJIOBEYECKOro KamuTajia» U B LEJIOM 110 JC-
nuIuinHe coctapigeT S0% ayTuTOPHBIX 3aHATHIA.

6. OneHOYHBIE CPeACTBA /ISl TEKYLIero KOHTPOJISl yCIIeBaeMOCTH, POMEKYTOYHOM aTTecTa-
LIMH 110 UTOraM OCBOEHHS JUCHHUILINHBI U Y4eOHO-MeToAu4ecKoe odecneyeHne camocTos-
TeJIbHOH PadoThl CTYIEHTOB

B mporniecce 00yueHHs HCIIOMB3YIOTCS CIIEAYIOIINE OLIEHOYHBIE (JOPMBI CAMOCTOSITEIIHLHOM
paboThI CTY/ICHTOB: OLIEHOYHBIE CPEJCTBA TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH U ITPOMEKYTOUHBIX
arTecTanuu.

OneHoYHbIE CPENCTBA TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH BKJIIOYAKOT KOHTPOJIBHBIE BO-
IIPOCHI U 3a/aHus B (popMe OJIaHKOBOTO M (WMJIM) KOMIIBIOTEPHOTO TECTUPOBAHUS, AJIsi KOHTPOJISA
OCBOEHHSI 00yUaIOIIMMUCS Pa3/iesIoB JUCLUILUIMHBL, BEICTYIIJICHHUE C JIOKJIAJIOM U Mpe3eHTaluel K
HEMY.

OO0pa31ibl TECTOBBIX 3aJlaHH, TEM JOKJIAJ0B U IMPE3EHTALMH, KOHTPOJIbHBIX BOIPOCOB U

33IlaHHfI AJI TPpOBCACHUA TCKYIICTO KOHTPOJIA, BOIIPOCOB K 3K3aMCHY, IIPUBCICHBI B IPUJIIOKCHUN
1.

6.1. ®oH/1 OCHOYHBIX CPEACTB AJIs MPOBEeACHHUS NMPOMEKYTOUYHOM aTTeCTANMU 00y4aro-
HIMXCH 10 AUCUUIIMHE (MO1YJIIO0)

Ilepedyenp KOMMETEHIMI ¢ yKa3aHMEM ATaloOB MX (OPMHUPOBAHUS B MPOLECCE OCBOCHUS
o0pa3oBareIbHON MPOrPaMMBI.
B pe3synbrare ocBO€HUS JUCUUIUIUHBI (MOYIS ) POPMUPYIOTCS CIEAYIOIINE KOMITETEHIINN:

Ko xommne- | B pesyabTare ocBoeHHs1 00pa30BaTeJbLHOM NIPOrpaMMbl 00y4ar0uiics
TeHUHH J0JIZKEeH 00J1a1aTh
OIIK-1 Cnoco0OeH aHaIM3upoBaTh U BBISABISATH €CTECTBEHHO-HAYYHYIO CYIIHOCTb
npo6ieM B cdepe yrnpaBieHUs: Ka4eCTBOM Ha OCHOBE NMPHOOPETEHHBIX 3HA-
1505071
OIIK-2 CriocobeH (hopMynmupoBaTh 3a/1auyil YIPaBJICHUS B TEXHUYECKUX CHUCTEMAX B
cdepe ynpaBieHUs Ka4eCTBOM U 000CHOBBIBATh METO/IbI UX PELICHHUS

B npouiecce ocBoeHust 00pa3oBaTebHOM MPOrpaMMbl JaHHBIE KOMIIETEHIIUH, B TOM YHCIIE
UX OTJENIbHbIE KOMIIOHEHTHI, (POPMUPYIOTCS TIOATAIHO B XOZ€ OCBOCHUS 00YYaIOIUMHUCS TUCIIH-



TUTHH (MOJYNEH ), TPAaKTUK B COOTBETCTBHH C YU€OHBIM IJIAHOM U KaJICHIAPHBIM TpaduKkoM yueo-
HOTO IIporecca.

6.2. Onucanue nokaszareJieil 1 KpUTEpPUeB OLlEHUBAHUS KOMIIETEeHIUI, popmupye-
MBIX [0 HTOTaM OCBOEHUS TUCHMILINHBI (MOIYJIs1), ONIUCAHUE IIKAJ OLleHUBAHUS.
[TokazaTteneM olleHHBaHMS KOMIETEHIIMIA HAa Pa3IMYHbIX 3Tanax ux (GopMUpOBaHUS SIBIIS-
€TCsl TOCTHKEHHE O0YYaIOIUMHUCS IIAHUPYEMbIX Pe3yJIbTaToB 0O0y4YeHHS M0 AUCLUUIUIMHE (MO-

JTYITEO).

OIIK-1- CriocoOeH aHaIM3UpOBATh U BBIABISATH €CTECTBEHHO-HAYYHYIO CYIIHOCTH Mpo0ieM B cepe
yIIpaBJIEHUS KAYECTBOM HA OCHOBE MPUOOPETEHHBIX 3HAHUIN

Kpurepuu onenuBanus

IToxka3za-
retb 2 3 4 5
3Haet: OOyuatomquiicss ne- | OOyuaromuiics — aeMOHCTpH- | OOydJaromuiics neMoH- | OOyuaronuiics  Je-

OCHOBHEIE T€O-
peTHUYECKHE ac-
MEKTBl W TOA-
XOJIbI K IPOBEJIe-
HUIO aHaIn3a M
BBISIBIICHHSI
€CTEeCTBEHHO-
HAy4YHBIX  MPO-
OyeM, BO3HHKa-

MOHCTPHUpPYET TOJ-
HOE OTCYTCTBHE WJIH
HEIOCTATOYHOE CO-
OTBETCTBHE CIIEITY-
IOIIUX 3HAHUH: OC-
HOBHBIE TEOpETHYE-
CKHE AacIeKThl |
MOJXOJbI K TPOBE-
JIEHUIO aHajau3a u

PYET HEMOJHOE COOTBETCTBUE
CIIEIYFOLIMX 3HAHHIA:

OCHOBHBIE TEOPETHUYECKHE ac-
MEeKThl U MOAXOJbI K MpOBejIe-
HUIO aHajln3a W BELISBJIECHHS
€CTECTBEHHO-HAYYHBIX  IIPO-
0s1leM, BO3HMKAIOIIUX B XOJE
YIOPaBICHUS  YEJIOBCUECKUMHU
pecypcamMu U (hOPMHPOBaHUS

CTPHPYET YaCTUIHOE COOT-
BETCTBHUE CIIEIYIOMNX 3HA-
HUH: OCHOBHBIE TEOPETHIEC-
CKHE aCIIeKThI U MOIXOJIBI K
MIPOBEICHUIO aHANIM3a H
BBISIBJICHUS €CTECTBEHHO-
Hay4YHBIX NPOOJeM, BO3HU-
KalolUX B XOAE€ yIpaBle-
HHUSL 4YeJIOBEYECKHMHU pe-

MOHCTPHUPYET IOJHOE
COOTBETCTBHE CIICIy-
FOIMX 3HAHHI: OCHOB-
HblE TEOPETHYCCKUE
ACTIEKTHI U HOIXOMBI K
HPOBEACHUIO aHAJN3a
U BBIIBJIICHHUA €CTC-
CTBCHHO-HAYYHbIX

npoOsieM, BO3HHKAIO-

IONMX B XONC | BBIABICHUS  €CTE- | YCIOBCUCCKOIO KamuTasa opra- | cypcaMu U (GOPMHPOBaHHS | IUX B XOJAE yIpaBie-
yIpaBJICHUS Ye- | CTBCHHO-HAYyYHBIX HU3ALUU. YEeJIOBEUECKOT0 KaIllUTajla | HUS  4YeJIOBEUYECKUMU
JIOBEYECKUMHU npobneM, Bo3HHKA- | OOy4aromMicsi  UCMBITHIBACT | OpPraHU3alNd pecypcamu u (hopmu-
pecypcamu U | OOMX B XOJ€ | 3HAYUTENbHBIE  3aTPyIHCHUS pOBaHHS  deJOBeve-
(dhopMUpPOBaHUS | YOpABICHUS 4ENO- | MPH OMEPUPOBAHUH 3HAHHSIMHU CKOT0 Kamurajia opra-
YEeJI0BEUYECKOrO BEUECKHMH peCyp- | IpHU UX NEPEHOCE HA HOBBIC CH- HU3ALUU
KamuTana opra- | caMd U (JOPMHUPOBA- | TyailHH.
HU3aLUU. HUS 4Y€eJI0BEYECKOrO

KamuTasaa OpraHusa-

1005051
Ymeer: OOyuatonmmiicss He | OOydarommiics  neMoHCTpH- | OOydarommiics neMoH- | OOydwaronmuiicss  Jie-

OTIPENeIATh OII-
TUMaIllbHBIE Me-
TOIBI TIPOBEIC-
HUS aHaTu3a d¢-
(hekTUBHOCTH
yIpaBJeHUs ue-
JIOBEYECKUM Ka-
MUTAJIOM Opra-
HHU3aLUK C yue-
TOM crenupuKu
ee  JIeATelbHO-
CTH

yMeeT WIN B HEIO-
CTATOYHOW CTEIICHU
yYMEeT OINpeAeIsTh
ONITUMAJBHBIE Me-
TOABl  IIPOBEICHUS
aHanuza 3¢pQeKTuB-
HOCTHU YHPAaBJICHUA
YEJIOBEYECKHM  Ka-
IUTAJIOM OpraHu3a-
MM C YYETOM CIIe-
UKy ee nesTellb-
HOCTH

PYeT HENOJHOE COOTBETCTBHUE
CIIEAYIOIINX YMEHUWH: ompene-
JSATh ONTUMAIbHBIE METOJBI
MpOBeICHUS aHaMM3a d(PPek-
THUBHOCTHU YIIPaBJICHHS YellOBe-
YECKUM KallMTalloM OpraHu3a-
UM C y4eTOM crenuuku ee
JeATEIbHOCTH

Jonyckatorcst  3HaYUTENbHBIE
OLIMOKH, TPOSBISIETCS HENO-
CTaTOYHOCTh YMCHHH, 110 PSIY
moKazarelei, oO0ydJarouuics
HCTIBITHIBACT 3HAYHTEIILHBIC 3a-
TPYAHEHUS TIPU ONIEPUPOBAHIH
YMEHUSMHU MPU UX [IEPEHOCE HA
HOBBIE CUTYAIHH.

CTPUPYET YaCTHIHOE COOT-
BETCTBHE CIECAYIOMNX yMe-
HUH: ONpeNessITh OITH-
MaJbHBIE METOBI ITPOBEIe-
HUS aHaMU3a YPPEKTUBHO-
CTH YIIpaBJICHHS YeJIoBeye-
CKUM KallMTaJIOM OpraHu-
3alM C Y4YEeTOM CIIelH-
¢uKn ee JeSATEeTbHOCTH.
YMeHUsT OCBOEHBI, HO JI0-
ITyCKAIOTCs HE3HAYUTENb-
HBIE OLIMOKH, HETOUYHOCTH,
3aTpyJHEHUs] TpH aHaJIH-
THYECKHX OIlepalusix, Ie-
peHoce yMeHHuil Ha HOBEIE,
HEeCTaHJapTHbIC CUTYaIHH.

MOHCTPHPYET IOJTHOE
COOTBETCTBHE CIIEAY-
IOLMX YMEHUH ompe-
JIENSITh ONTHMAaJIbHbIE
METOJbl  MPOBEICHHS
aHaym3a 3¢ ¢EeKTUBHO-
CTH YIpaBIICHUS YeJIo-
BEUECKUM KaIlUTaJoOM
OpraHu3alu C yue-
TOM crieu(uKy ee jie-
SITENIBHOCTH. Cso-
6oHO oTiepupyeT
IPUOOPETEHHBIMHU
YMEHUSIMH,  TpUMe-
HSET MX B CUTyalusxX
MOBBIIUCHHONW  CIOX-
HOCTH.




Baapeer:

MPaKTUYECKUMU
HaBbIKaMH TIpO-
BCACHHUSI  aHa-
nu3a  ympaslie-
HHUS 4YeJloBede-
CKUMH  pecyp-
caMHM U ompene-
JIEHUs] HaIpaB-
JICHUH JeATelb-
HOCTH IS
YCTpaHEHUs BbI-
SIBIIIEMBIX TIPO-
0JIEM M OIITHUMHU-
3allUA  JICSITCIb-
HOCTH OpraHu-
3allid Ha OcC-
HOBE COBEPILICH-
CTBOBAaHUS Kaj-
poBO#l  cocTas-
JISTFOIIE R

OO0yyaromuiics He
BJIaJIEET WK B HE-
IOCTAaTOYHOM CTe-
TICHH BJIAaJIeeT TPaK-
TUYECKUMH HABBI-
KaMd  TPOBEICHHS
aHanu3a  yrpasJe-
HHS YyeJioBeye-
CKHMH pecypcamu U
onpeaeneHuUs
HamnpaBJICHUN aes-
TENBHOCTH ISt
YCTpaHEHUS BBIIB-
JSEMBIX TPoOIeM U
OIITUMU3AIMN €S-
TENBHOCTH OpTaHU-
3allMd Ha OCHOBE
COBEPIIEHCTBOBA-
HUSl KaJpoOBOH CO-
CTaBIISIONIEH

OO0yyJarommiics BiajeeT - pak-
TUYECKUMU HaBbIKAMH MpPOBeE-
JICHUSI aHAJIM3a YIIPABIICHUSI Ye-
JIOBEUECKMMHU  pecypcaMu |
OMpe/ICIICHUSI HATIPABJICHUI Jie-
SITETBHOCTH  JUJIsL  yCTPaHCHHUS
BBISBIIICMBIX TIPOOJIEM, U ONTH-
MU3aIUH JIEITEIBHOCTH Opra-
HU3AI[MH HA OCHOBE COBEPIIICH-
CTBOBaHMsI KaJIpPOBOW COCTaB-
msromedt.  OOywaromuiicst wnc-
MBITHIBACT 3HAYHMTENILHBIC 3a-
TPYAHEHUS] TPU NPUMEHEHUH
HaBBIKOB B HOBBIX CUTYAIHsX.

OO0yyJaromuiicss YacTUIHO
BIIA/ICET MPAKTHICCKIMH
HaBBIKAMU TIPOBEICHHS
aHaJN3a yIpaBICHUS Yelo-
BEYECKHMHU pecypcaMu U
OlpeNiesIeHNs]  HalpaBJe-
HUN  JEATETBHOCTH IS
YCTPAHEHUS] BBISBIISICMBIX
npo0sieM, U ONTHMHU3ALMU
JeSTeIbHOCTH  OpraHu3a-
MU Ha OCHOBE COBEpIIICH-
CTBOBAHMSI KaJpOBOM CO-
CTaBJISIONIEH.

OO6yugaronruiicst B moJ-
HOM OOBEME BIIAHEET
MIPAKTHIEeCKIMU

HaBBIKAMH  TIpOBeIe-
HUS aHAJIM3a yIIpaBIic-
HHAS  4YEJIOBEYCCKUMU
pecypcaMu U ormpene-
JICHWsS  HaNpaBICHUI
JIeITEILHOCTH IS
YCTPaHCHUS BBISBIIsIC-
MBIX TIPOOJIEM U OTITH-
MH3AIUH  IeATEIbLHO-
CTH OpraHM3aldu Ha
OCHOBE COBEpIIICH-
CTBOBaHUS KaJIpoOBOil
COCTAaBJIAIONIEH

OIIK-2 CriocobeH ¢hopMymHpoBaTh 3aJa4 YIIPABICHUS B TEXHHUECKUX CHCTEMaX B c)epe yIpaBICHHs Ka-
YEeCTBOM U 00OCHOBBIBATh METOJIbI UX PEILICHHUSI

Kpurepun oneHuBanusi

IMoka3a-
reae 2 3 4 5
3Haet: OOyuaromuiicss ne- | OOyuaromuiics  aeMOHCTpH- | OOyuaromuiics neMoH- | OOyuaromuiicss  Jie-
OCHOBHBIE TOJ- | MOHCTPUPYET TMOJ- | PyeT HEMOJHOE COOTBETCTBHE | CTPUPYET YACTHYHOE COOT- | MOHCTPUPYET TOJHOE
XOBl W METO- | HOE OTCYTCTBHE WM | 3HaHWU. JIONMyCKaeT 3HAYUTENb- | BETCTBHE CJIEAYIONIMX 3HA- | COOTBETCTBHE CIIEMY-
JUKH (OPMYNHU- | HEJOCTATOYHOE CO- | Hble OIIMOKH, IPOSIBISET HEl0- | HUI: OCHOBHBIE MTOAXO/bI M | IOIIMX 3HAHUNA: OCHOB-
pOBaHMsA 3ajad | OTBETCTBHE CJENY- | CTATOYHOCTH CIEAYIONIMX 3HA- | METOMUKH (POPMYJIUPOBA- | HBIE TIOAXOIBI M METO-
YIpaBIEHUs de- | FOMMX 3HAHWH: OC- | HH: OCHOBHBIE MOIXO/BI M Me- | HH 3alad YIPaBICHUS Ye- | TUKH  (HOPMYITHPOBa-
JIOBEYECKUMHU HOBHBIE TIOMXOMABI M | TOOWKKA (DOPMYITMPOBAHHUS 3a- | JIOBEUECKUMHU PECYPCaMM B | HUS 3a/ad  yIpaBlie-

pecypcaMmu B
ctepe ympanie-
HHS KaYeCTBOM

METOIUKH  (POpMYy-
JHMPOBaHMS  3aj]ad
YIpPaBICHUS  YeNo-
BEUECKUMHU DPeCcyp-

camu B  cdepe
yIpaBJIeHUA  Kade-
CTBOM

Jla4  yOpaBJICHHWs deJoBede-
CKUMH pecypcamu B cdepe
YTIpaBJIEHHS Kad4eCTBOM.

cdepe yIpaBIeHHsS Kade-
cTBoM. JlomyckaeT Hes3Ha-
YHUTENIbHbIE OINMOKH, He-
TOYHOCTH,  3aTPYyIHEHHS
IpU aHAJUTUYECKHUX OIle-
panmsx.

HHUS YeJIOBEYCCKHMH
pecypcamu B chepe
YIIpaBJICHUS Kaye-
CTBOM. CBo0oHO
OmepHupyeT TpHoOpe-
TCHHBIMHU 3HAHUSIMU.

Ymeer:
000CHOBBIBATHL
METOMBI  perre-
HUS 3a7a4
yIpaBJICHUS de-
JIOBEUECKUMU
pecypcamu

OOyuaromuiicss He
yMeeT WIH B HEIO-
CTaTOYHON CTENEHH
ymeeTr 00OCHOBBI-
BaTb METOJbI peLHe-
HUS 337129 yIpaBJie-
HUS yesoBeye-
CKHUMH pecypcamMu

Oo0yyaromuiics JEMOHCTPH-
pyeT HEMOJHOE COOTBETCTBHE
CIEeNYIOIMNUX YMEHUH: 000CHO-
BBIBaTh METOBI PEIICHUS 32139
VOpaBIeHUS  YeJIOBEUECKUMH
pecypcamu. Homnyckatorcs
3HAYUTEIHLHBIC ONTHOKH, TIPOSIB-
JIIETCS. HEIOCTAaTOYHOCTh yMe-
HUH, N0 psay NOKa3arteneil,
OOYYaOIIUIICST ~ HUCIIBITHIBACT
3HAYUTENbHbIE  3aTPyOHEHHUS
MIPH OTIEPUPOBAHUH YMCHUSIMH.

Oobyuaromuiics JIEMOH-
CTPHUPYET YACTHYHOE COOT-
BETCTBUE CIEAYIOUTNX yMe-
HHUN: OOOCHOBBIBATH Me€-
TOABI ~ peImeHWs  3ajad
yHIpaBIeHUS YyeJioBeye-
CKHMHU pecypcamMu. YMEHHUst
OCBOE€HBI, HO JOIYCKAaIOTCs
HE3HAUHTEIbHEIC OIIMOKH,
HETOYHOCTH, 3aTpYyIHEHUS
NpU aHAJUTHUYECKUX OIle-
pauusix, nepeHoce yMeHUi
Ha HOBbIE, CUTYalIUH.

OO6yuaromuiics ne-
MOHCTPHPYET IOJHOE
COOTBETCTBHE CJIEAY-
IOIUX yMeHui: oboc-
HOBBIBaTh METO/IbI pe-
LIEHHUs 3aj1ad YIpaB-
JICHUSI qeJioBeye-
CKUMH  pecypcaMm.
CBoOOIHO oOmepupyer
IPUOOpPETEHHBIMHU
YMEHHSAMHU.




Baapeer:
TEXHOJIOTHSIMU
OnpeAcaCHUs
ONTHUMAIBHBIX
TPAcKTOPUH 110-
CTIDKEHUS  IIO-
CTaBJICHHEIX 3a-
mau B obimactu
yOpaBJICHUS Ka-
YeCTBOM

OOyJaromuiicss He
BlaJeeT WU B He-
IOCTATOYHON  cTe-
NEHW BIAJEET TeX-
HOJIOTUSMU OTIpeJe-
JICHUS  ONTUMAJIb-
HBIX  TPACKTOpHUH
JOCTUXKEHUS  TO-
CTaBJICHHBIX 3a]1a4 B
obnmacti  ympasie-
HUS Ka9€CTBOM

OOyJaromuiicss B HEMOJHOM
o0beMe BiIaJeeT TEXHOJIOTHSIMH
OTIpeNleNICHNsI  ONTHMAJIbHBIX
TPAEKTOPUN TOCTHXKEHUS I0-
CTaBJICHHBIX 3aja4 B 00NacTH
ynpasieHuss KadecTBoM. Jlo-
ITyCKaroTCsl 3HAYUTEIbHBIE
OLIMOKH, NPOSBISETCS HENO-
CTaTOYHOCTH BJIAJICHUSI HaBbI-
KaMHM IO psly IIOKa3aTeiei.
OOyygaromuiicss ~ UCTBITHIBACT
3HAUYNTENBHBIE  3aTPyIHCHUS
TIpYU IPUMEHEHUN HAaBBIKOB.

OOyJaromuicss YacTUIHO
TEXHOJIOTHSIMH ~ OTIpeIeie-
HUS ONTHMAJIBHBIX TpacK-
TOpUH JOCTHXKEHUS IIO-
CTaBJIEHHEIX 3a7a4 B o0a-
CTH YNpaBICHHUA  Kaye-
cTBOM. HaBEIKM OCBOCHEI,
HO JOMYyCKAIOTCsl He3HAuU-
TEILHEIE OLINOKM, HETOY-
HOCTH, 3aTPYIHCHHS TPH
aHAIMTUYECKUX orepa-
OUSAX, MEepeHOCce HaBBIKOB
HA HOBBIE CUTYaITHH.

OOy4Jaromuiics B MOJI-
HOM 0OBEME BIIAHEET
TEXHOJIOTHSIMU ~ OTIpe-
eJIeHds  ONTHMAJIb-
HBIX TPAaCKTOPHHA JI0-
CTHIKEHUS ITOCTABJICH-
HEBIX 3a7a4 B 007acTH
yIpaBIeHus Kaue-
CTBOM. CsobomHO
MPUMEHSET TOJy4eH-
HEIE HaBBLIKH.

[IIxans! OLlEHUBaHUS PE3YJAbTATOB IIPOMEKYTOYHOM arTeCTallui U UX OIIMCAHUE:

DopMa NPOMEKYTOYHOM aTTEeCTALMM: IK3aMeH.

[TpomexyTouHas arrecTanusi O0y4arOIUMHUCS I[UIAHUPYEMbIX PE3yJIbTaTOB OOYYEHUs IO
JUCHUIITMHE (MOMYJIO) TPOBOIUTCS MPENOAaBaTesieM, BEIYIIUM 3aHIATHS MO JTUCHUILIHHE (MO-
JyJII0) METOJIOM 3KCIEpPTHOM OleHKU. [Io nToram mpoMexyToyHOH aTTecTaluy MO0 JTUCLMILIMHE
(MOZYJI0) BBICTABIISIETCS OLIEHKA «OTIUYHOY, «XOPOILO0Y, «yJOBIETBOPUTEIBLHOY NN «HEYIOBJIIE-

TBOPHUTCIIBHO).

K npomMexxyTo4HOH aTTecTanuu JOMyCcKarTCs TOJBKO CTYAEHTHI, BBINOJIHUBIINE BCE BU/IbI
yueOHOI paboThl, MPeayCMOTPEHHbIE pabodell mporpaMMoii MO JUCHUIUIMHE «Y IpaBIeHUE Tep-
COHAJIOM MPEeIIpUATHS» (IIPOILIU TPOMEXYTOUHBIH KOHTPOJIb, BBIMOJHMWINA U BBICTYIUIH C J0-

KJIQJIOM | T.]L.).

HIxkana
OLlCHMBAHUA

Onucanue

OTJIINYHO

BeinonHeHs! Bce BUIbI y4eOHOU paboThl, IPeAyCMOTPEHHbIE YU€OHbIM I11a-
HOM. CTyIeHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUI1, HABBIKOB MpPUBE-
JICHHBIM B TaOJMIIaX MOKa3aTeNne, onepupyeT NpuoOpETEeHHBIMU 3HAHUSAMU, YMe-
HUSMU, HaBBIKAMHU, IPUMEHSIET UX B CUTYalUSAX MMOBBIIIEHHOM CI0XKHOCTH, HE HC-
IIBITBIBAET 3aTPYAHEHUN NPHU aHAIUTHYECKUX OINEPALUAX, MEPEHOCE 3HAHUU U
YMEHHI Ha HOBbIE, HECTaHJAPTHBIE CUTYAIIUH.

Xopowo

BrinonHeHs! Bce BUbl yaeOHOM paboThl, TPeyCMOTPEHHbIE YUeOHBIM I1J1a-
HOM. CTyZIEHT IEMOHCTPUPYET YaCTUYHOE COOTBETCTBUE 3HAHNUMN, YMEHUI, HAaBbI-
KOB IPUBEJCHHBIM B TaOJIMIIaX MMOKa3aresiel, onepupyer NnpuoOpeTeHHbIMH 3Ha-
HUSIMU, YMEHUSIMH, HaBBIKAMU, IIPUMEHSET UX B CUTyalUsAX ITOBBIIIEHHON CIIOXK-
HocTU. [Ipu 3TOM MOryT OBITH HONYIIEHBl HE3HAYUTENbHbIE OMIMOKH, HETOYHO-
CTH, 3aTPYAHEHUS IIPU AHATTUTUYECKHUX OINEPALNAX, IEPEHOCE 3HAHUN U YMEHUI
Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUH.

VY nosnerBopu-
TEIBHO

BrinonHeHs! Bce BUbI y4eOHOM paboThl, TPe1yCMOTPEHHbIE YUeOHBIM I1J1a-
HOM. CTyJEHT IEMOHCTPUPYET HEMOJHOE COOTBETCTBUE 3HAHUM, YMEHUI1, HABbI-
KOB TIPUBEJIEHHBIM B TaONMIax I[OKa3aTejei, JOMYCKAlTCsS 3HAuYUTEIbHbIE
OLIMOKH, IPOSBIISETCSA OTCYTCTBHE 3HAHHUM, YMEHMI, HABBIKOB TIO PAAY IOKa3aTe-
Jiell, CTY/IEHT UCIIBITHIBAET 3HAUUTEIbHBIC 3aTPYJHEHUS IPU ONIEPUPOBAHUU 3HA-
HUSIMU U YMEHUSIMU IIPU UX NIEPEHOCE HAa HOBBIE CUTYAllUH.




He BbinonHeH onuH uin 6osiee BUA0B yueOHON paboThl, IPeayCMOTPEHHBIX
yueOHbIM MIaHoM. CTyIEHT IEMOHCTPUPYET MOJIHOE OTCYTCTBUE WM HEIO0CTa-
HeynoBneTrBo- | TO4YHOE COOTBETCTBHE 3HAHUM, YMEHUI, HABBIKOB IIPUBEIACHHBIM B Ta0JIMIaX IMO-

PUTEIBHO Kasaresel, 0MyCKaloTCs 3HAUUTeIbHbIE OLIMOKH, IPOSABISAETCA OTCYTCTBUE 3HA-
HUW, YMEHMM, HaBBIKOB 110 psANy IOKAa3aTeIeH, CTYACHT HE MOXKET ONEPUPOBATH
3HAaHUSIMHM U YMEHHMSIMU IIPU UX EPEHOCE HAa HOBBIE CUTYAIMH.

DoHABI OLEHOYHBIX CPEACTB PEACTABJICHDbI B IIPUJI0KCHUN 1k paﬁoqeﬁ nporpamme.
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https://urait.ru/bcode/493071
https://urait.ru/bcode/497380
https://urait.ru/bcode/488912
https://online.mospolytech.ru/course/view.php?id=1005
https://online.mospolytech.ru/course/view.php?id=1004
http://www.hrm.ru/
http://www.hr-ru.com/
http://www.rcg-moscow.ru/
http://www.top-personal.ru/

- www.kdelo.ru UnTepuer-xypHan «KaapoBoe neno»

- https://mintrud.gov.ru Odunmanbapii cadT MUHTpyna u corzamuTtsl Poccun

- https://www.rostrud.ru/ ®denepanpHas ciy)0a 1Mo TPyAy U 3aHATOCTH

- http://nasoup.ru/ HarmoHaybHBIN COI03 «YIIpaBICHUE TIEPCOHATIOM)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=b
utton Hekommepueckast Bepcusi KoncynsrantlLiroc

Kaxxplit cTyIeHT oOecrieyeH HHANBUIYaIbHBIM HEOTPAHUUCHHBIM JOCTYIIOM K JIEKTPOH-
HbIM OnbmoTekam yHusepcureta (elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k amex-
TPOHHBIM  Karajoram BY30BCKHX OHONHMOTEK ©  KpyHHEHIInHX OHOIHOTEK MOCKBBI
(http://window.edu.ru), K 3eKTPOHHO-OMOIMOTEUHBIM CUCTEMAM (IJIEKTPOHHBIM OHOIMOTEKAM):

8. MarepuajbHO-TeXHUYECKOEe o0ecriedeHne TUCIIUIIIUHBI.
Yyebnast Mmebelb, IEPEHOCHOW MYJIBTUMEAUIHHBIN KOMIUIEKC (TIEPEHOCHON IPOEKTOP, HOYTOYK).

9. MeToauueckne peKOMeHAALMH JJIsl CAMOCTOSITeJIbHON PadoThI CTYICHTOB

B mpouecce nzydyenus quctumiinHbel «MeTonbl UCCeN0BaHUSl M aHAJIU3 YEJI0BEYECKOTO
KalMTajaay UCIOJIb3YIOTCS CIEAYIOIIMEe BUbl Y4eOHOW pabOThl IO OTHOLIEHUIO K OOydarolie-
MycCsl: JIEKLUH, CEMUHApPbI, CUTYAl[MOHHbBIE MPAKTUKYMBbI, a TAKXKE Pa3JIMYHbIE BUJIbI CAMOCTOS-
TEJIbHOM paboThI IO 3a/laHUI0 Ipenojasaresis. B pamkax JaHHOTO Kypca MCIOJb3YIOTCS pa3iny-
HbIE aKTUBHBIC U HHTEPAKTUBHBIE (hOpMBI paboThl. CamMocTosITeNNbHAS Pad0Ta CTYICHTOB HalleJIeHa
Ha Pa3BUTHE HAYYHO MCCIIEN0BATEIbCKUX HaBBIKOB. OHA MpeaycMaTpuBaeT pacllupeHHOE U3yde-
HHUE TE€M JUCIHIUITMHBI, paboTy ¢ IEepPBOMCTOYHUKAMH M HOPMAaTUBHBIMU MaTepuaaMu, 3HAKOM-
CTBO C JOTIOJIHUTEIBHOM JIUTEpaTypoil, IPOBEACHNE TEMAaTUYECKUX UCCIIEIOBAaHUN B paMKax Ipo-
BOJIMMBIX NMPAKTHYECKUX 3aHATUH, y9aCcTHE B KPYIIIBIX CTOJNAX, KoHpepeHnuax. CaMmocTosTebHas
paboTa 110 U3y4eHUIO AUCHUILTUHBI «MeTOobl UCCIIEA0BAaHMSI U aHAJIN3 YEIOBEUECKOr0 KaluTana
IPOBOAMTCS B CIACAYIOMUX (POPMAX: PEKOHCTPYKIIMS TEKCTa Kak ydeOHas 3a/1a4a (KOHCIEKTHI, pe-
deparbl); U3ydeHHE KOHKPETHBIX TeM (II0Apa3/esioB, JOMOJHUTEIBHOIO Marepuana) He Hpemdy-
CMOTPEHHBIX JIEKIIMOHHBIMU 3aHATUSMU; PEIIEHUE 3a/1ad [0 UHIUBUIYaIbHBIM 3aJJaHUsIM; HallU-
caHue pedeparoB Mo MpeIoKeHHBIM TEMaM MOATOTOBKA YCTHOIO COOOIIEHUS WM JI0KJIajaa Ha
CEMUHAPCKOM 3aHITHH; MOJATOTOBKY K TECTUPOBAHUIO; OJTOTOBKY K 3K3aMEHY.

Bunsl 3aganuii 171 caMOCTOSATENIbHOM paOoThl, /Ul OBJIAJACHUS 3HAHUSMU: YTEHUE TeKCTa
(yueOHUKOB, TONOJHUTENBHOMN JIUTEpaTyphl U3 CIIUCKA PEKOMEHI0BAaHHBIX HCTOYHUKOB); COCTAaB-
JIEHHE TUIaHa TEeKCTa; Trpaguueckoe N300pakeHne CTPYKTYpPhl TEKCTa; KOHCTIEKTUPOBAaHHUE TEKCTa;
paboTa co cioBapsMHU U CIIpaBOYHUKAaMU; paboTa ¢ HOPMATUBHBIMH JOKYMEHTAMMU; U JIp. JJIs 3a-
KpeIJICHUsI U CHUCTEeMaTU3allui 3HaHUH: paboTa ¢ KOHCIEKTOM JeKIMH (00paboTKa TeKcTa); Mo-
BTOpHAas paboTa HaJl y4ueOHBIM MaTepHuanoM (Y4eOHUKOB, TOMOIHUTEILHON IUTEPATY Pl U3 CIIUCKA
PEKOMEHI0BaHHBIX HCTOYHUKOB); COCTABJICHHE IJIaHA U TE3HCOB OTBETA; COCTABJIECHUE TAOIMIL JIIs
CUCTEMAaTH3alluKi y4eOHOro Marepuana; M3ydeHHe HOPMATHUBHBIX MAaTepHUalioB; OTBETHI HA KOH-
TPOJIbHBIE BOIIPOCHI; aHAIUTHYECKasi 00paboTKa TeKCTa (aHHOTUPOBaHKE, PELIEH3UPOBaHKE, pede-
pUpOBaHuE, KOHCIIEKT, aHAJIU3 U JIp.); OATOTOBKA COOOILEHUH K BBICTYIIJICHUIO Ha CEMUHApE; MO/~
TOTOBKa pedeparoB, J0KIa0B; TECTUPOBAHHE U JP.; A (OPMUPOBAHUS YMEHUI: pelIeHHe 3a1aq
U yIpakHEHUH 1o 00pasily; pelleHre BapHaHTHBIX 3aJlad U YIPaKHEHUH; U Jp.

@DOpMBI CAMOCTOATENBHOM PabOThI CTYICHTOB.

[TonroroBka k 3aHaTHAM: OCHOBHBIM METO/IOM IIOATOTOBKHU CTYIEHTA K 3aHATHUIO SIBIISETCS
€ro caMocToATeNbHas paboTa. YuacTie B paboTe TpyMIbl Ha 3aHATUHU CIIOCOOCTBYET OoJiee mpoy-
HOMY YCBOEHHIO MaTepUasIoB JIEKIHH 10 Kypcy, NTyOOKOMY OCMBICIEHUIO TPUUYUHHO-CIIEICTBEH-
HBIX CBS3€W MEX/Y OT/AEIbHBIMH SBJICHUSIMHU OOIECTBEHHON KM3HU, TOHUMAHUIO aKTyaJIbHOCTH
M3y4aeMbIX Mpo0iaeM. JTamnbl MOATOTOBKU K 3aHSATHIM: MPOCMOTP 3amuceil JEeKIIMOHHOTO Kypca;
COCTAaBJIEHUE KOHCIIEKTa MPOYUTAHHON TEMbI PEKOMEH1YEMOI'0 TEOPETUYECKOTO UCTOUYHHUKA; BbI-
MOJTHEHHUE 33/IaHUN 110 TeME U UX KOMMEHTHPOBAHME, YTO SIBJISETCS Ba)XKHBIM YCJIOBHEM IOJIO-
TOBKH K 9K3aMEHY U TECTUPOBAHUIO.


http://www.kdelo.ru/
https://mintrud.gov.ru/
https://www.rostrud.ru/
http://nasoup.ru/
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button

Bo BpeMsi nekuuii CTyAeHThl JOJKHBI COCPEIOTOUNTh BHUMaHUE Ha €€ copepxanuu. Oc-
HOBHBbIE MTOJIOKEHUS JIEKLIUH, OT/IebHbIE BayKHBIE (PaKThl, HCTOPUYECKUE AThl, UMEHA, BEIBOABI U3
paccMaTpuBaeMbIX BOIIPOCOB HEOOXOAMMO 3aUChIBaTh. KOHCIIEKTHPOBaHKE MPEAIaraeMoro mnpe-
nojaBarejieM MaTepuaia BbIpaOaTbIBaeT y CTY/IEHTOB HABBIKUM CAMOCTOSTEILHOTO OTOOpa U aHa-
au3a HeoOXoAUMOM 171sl nH(pOpPMALIMK, YMEHUE 0ojiee CKaTro M YETKO 3alUChIBaTh YCIBIIIAHHOE.
Jlexuu MOTYT CIIYKUTh HEOOXOIMMBIM BCIIOMOTATEeNIbHBIM MaTepUajoM HE TOJBKO B Ipoliecce
MOATOTOBKH K K3aMeHY, HO U MPH HAITMCAHUH CaMOCTOSTEIbHBIX TBOPUECKUX PAabOT CTY/IEHTOB:
cooO1eHui, peepatoB U T.A1. B OCHOBE MOATOTOBKY K 3aHATHUSM JISKUT paboTa C KOHCIIEKTaMu
JIEKIUM U PEeKOMEHI0BaHHON y4deOHOU suTeparypoil. bonee riybokomMy pacKphITHIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JAOIOJHUTEIBHOMN JTUTEpaTypoii, peKOMEH0BaHHO MperoiaBaTesieM
no kaxxjoi reme. CamocrosaTenbHas paboTa MO3BOJISET CTYCHTaM MPOSBUTH CBOIO WHANBUyallb-
HOCTbh B paMKaX BBICTYIUJICHHS, BBIPA3UTh IIMPOKUN CIEKTP MHEHHI MO M3ydaeMoil mpobieme.
HTOroM noAroToBKM CTYAEHTOB K 3aHATHUSAM JIOJIKHBI OBITh UX BBICTYIIJIEHUS, aKTUBHOE y4acTHE B
KOJUIEKTUBHOM OOCY>KIICHUH BOIIPOCOB U3ydaeMoil TeMbl. MITOrom camMmocTosITensHOM paboThI CTY-
JICHTA SIBJISIETCS BBICTYIJICHHE C JIOKJIaI0M, BBIIIOJHEHHBIM B (hopme pedepara, Ha cemunape. Jlo
HamucaHus pedepara 1o BHIOpaHHOM TeMe He0OXOAMMO MPOBECTH MOUCK U U3YUEHHUE TUTEPATYPhI
(MoHOTpaduu, HaAydIHBIE COOPHUKHU, YICOHUKH, YICOHBIC U METOAMYECKHIE TIOCOOHSI, MyOTHKAIIH
B IEPUOJMYECKIX U3IaHUSX, SHIIUKIIONenun). JIuTeparypa AomKHa ObITh pa3HOOOPa3HOM U BKITIO-
yaTh He MeHee 5 Ha3zBaHui. [locie u3ydenuns aureparypsl CTyACHT IPUCTYIIAET K HAIlMCaHUIO pa-
00Th1. B Heli TpeOyeTcsi BceCTOpOHHE PACKPBITH OCHOBHBIE BOIPOCHI TEMBI, [T0KA3aTh UX ITyOOKOE
3HaHME ¥ NOHHMMaHUE, IIPOAHAIM3UPOBATh PA3IUYHbIE KOHLEMIMM M TOYKU 3PEHUs, BBICKA3ATh
cBoro no3unnio. Kpurtepuu onieHku pedepara: COOTBETCTBUE TeMe; ITyOnHa mpopabOTKH MaTe-
purana; IpaBWIbHOCTb U MIOJHOTA UCIIOJIB30BAHUS HCTOYHHUKOB; BIaJCHUE TEPMUHOJIOTUEN U KYJIb-
Typoii peun; odpopmienue pedepara. [lo ycmorpenuro npemnogasarenst pedeparsl MOTYT ObITh
IIPEICTABIICHBl HA CEMUHApaXx B BUJE BBICTYIUICHUM.

Kpyrmslii cTomn, TucKyccHst - 3TO TOT HHCTPYMEHT, C IIOMOIIBI0 KOTOPOTO 3HAYUTENHHO 00-
JIETYAeTCs U Ka9YeCTBEHHO yiyulraeTcsi oOOMeH uaesMu B rpynme. J{uckyccus oopasyercst Kak Ipo-
[[ECC TUATOTHYeCKOT0 OOIIEHUS! YYaCTHUKOB, B X0JI€ KOTOPOTO MPOUCXOAUT (POPMUPOBAHUE MPAK-
TUYECKOTO OIIBITa COBMECTHOI'O YYacTHs B 00CYKJI€HUU U Pa3pelIeHUH TEOPETUUECKUX U ITPAKTH-
yeckux mpobneM. CTyIeHT yUUTCS BBIpaKaTh CBOU MBICIH B JOKJIAAaX M BHICTYIUICHUSAX, aKTUBHO
OTCTanBaTh CBOIO TOUKY 3PEHHUS, apr'yMEHTHPOBAHHO BO3PaXKaTh, ONPOBEPraTh OUIMOOUHYIO MT03U-
110 COKypcHHKa. JlaHHast ¢opma pabOThI MO3BOJISET MOBBICUTh YPOBEHb MHTEIEKTYaJIbHOW U
JMYHOCTHOW aKTUBHOCTH, BKJIIFOUEHHOCTH B MIPOLIECC YyUEOHOTO O3HAHMUS.

Mertoanueckne ykazaHus AJsl o0y4yarommxcsi NpH padore HaJ KOHCIEKTOM JeK-
LMH BO BpeMs NPOBeACHH JeKIHHU

JIexnus - CHCTEMAaTUYECKOE, MOCIEI0BATENbHOE, MOHOJIOTUYECKOE H3JIOKEHUE TIPEnoa-
BaresieM y4eOHOro MaTepualla, Kak IpaBUilo, TEOPETUUYECKOro Xxapakrepa. [Ipu moArotoBke Jiek-
MU TIpernojaBareib pyKOBOJCTBYETCS pabodel MporpaMMoi TUCHUTIIHHBIL.

B mponecce nekuuii peKOMEHIYETCs BECTH KOHCIIEKT, YTO IIO3BOJIUT BIIOCIECACTBUHU
BCIIOMHUTh M3Y4YEHHbIH YyueOHBIH Marepuai, AOIMOJHUThH COAEPIKAHUE NPU CaMOCTOSTENbHON
pabote ¢ IUTEpaTypoH, MOATOTOBUTHCS K IK3aMEHY.

Crnenyer Taxxe oOpaniarh BHUIMAaHHUE Ha KaTeropuu, GOpMyITHpPOBKU, PACKPHIBAIOILIUE CO-
JIep’KaHKUE TeX WIM UHBIX SBJICHUM U IPOLECCOB, HAYYHBIC BHIBOABI U IIPAKTUYECKUE PEKOMEH-
JAIH, TOJIOKUTEIbHBIA OIMBIT B OPAaTOPCKOM MCKyccTBe. JKenaTenbHO OCTaBUTh B pabounX KOH-
CIIEKTaX I10JIs, Ha KOTOPBIX JENIaTh IIOMETKU U3 PEKOMEHIOBAHHOW JIUTEPATYPHI, JOIOIHAIOIINE
Marepuan TMpOCIyIIaHHON JIeKIMHU, a TaKKe NOAYEPKHUBAIOLINE OCOOYI0 BaXXHOCTh TE€X WU
UHBIX TEOPETUYECKUX ITOJIOKCHUH.

[IpenonaBarens NMPUBOAWUT CHUCOK MCHOJIB3YEMBIX WM PEKOMEHIYEMBIX UCTOYHUKOB JUIS
U3Y4CHUSI KOHKPETHOU TEMBI.

B xoHI11e siek1inu 00y4aromuecss UMEIT BO3MOXKHOCTb 33/1aTh BOIIPOCHI ITPETIO1aBaTENI0 110
TEME JICKLIUH.



MeTtoanueckune peKOMeHAAIUH /Il IOATOTOBKH Mpe3eHTAlNU

KoMIbIoTepHYIO0 TpE3eHTalnIo, COMPOBOXKIAIONIYIO BBICTYIJICHHE AOKJIAJ4YNKa, yaoOHee
BCETO MOArOTOBUTH B Iiporpamme MS PowerPoint. IIpe3enTanms kak JOKYMEHT IIPEICTaBIISET CO-
00li MocIe10BaTeIbHOCTh CMEHSIOIIMX JIPYT ApYyra CIailoB - TO €CTh IEKTPOHHBIX CTPAHUYEK,
3aHUMAIOIUX BECh 9KpaH MOHMUTOpa (0e3 MpUCYTCTBUSA MaHelel mporpaMMmel). Yarie Bcero Je-
MOHCTpALUs IPE3ECHTALMH IPOELUPYETCs Ha OOJIBIIOM IKpaHe, pexke — pa3aeTcsi COOpaBIINMCS
KakK neyaTHbli MaTepuai. KoiandecTBo cinaifIoB ajeKBaTHO COAEPIKAHUIO U MPOAOIKUTEIHbHOCTH
BBICTYIUICHHUS (HAapuMep, /Ui SMUHYTHOTO BBICTYIIJICHHS PEKOMEHIYETCsl HCIIONb30BaTh HE 00-
nee 10 cnaitnos).

Ha nepBoMm craiine 00s3aTeIbHO MPEACTABISIETCS TeMa BHICTYIUICHHUS U CBEIEHUS 00 aBTO-
pax. Cnenytoniye ciaiiibl MOXKHO IMOJATOTOBUTD, UCIIOJIB3YA JBE PA3IMYHbIE CTPATEIHH UX TOATO-
TOBKH:

1 crparerusi: Ha claibl BBIHOCUTCS OTIOPHBIN KOHCIIEKT BBICTYILJICHUS U KJIIOYEBBIE CIIOBA
C Te€M, YTOOBI MOJIb30BaThCSl UMM KaK TUTAHOM JJISl BBICTYIUICHUSI.

B sToM ciiydae k criaiiiaM npeabsaBIsIFOTCS CIEAYIOIUe TPeOOBaHUS:

—00BeM TEKCTa Ha ciaiijie — He OobIIe 7 CTPOK;

—MapKUPOBAaHHBIN/HYMEPOBAaHHBIN CITUCOK COAEPIKUT HEe OoJiee 7 FIeMEHTOB;

—OTCYTCTBYIOT 3HAKU IMYHKTyallUM B KOHIIE CTPOK B MapKUPOBAHHBIX U HYMEPOBAHHBIX
CIIUCKAaX;

—3HaunMMasi MH(GOpMAIUs BBIACISAETCS C MOMOIIbIO IIBEeTa, Kerid, 3()(eKToB aHMMAaIUU.
Oco00 BHUMATEIHHO HEOOXOIUMO MPOBEPUTH TEKCT HA OTCYTCTBUE OMIMOOK U oredaTok. OCHOB-
Hasl olIMOKa Ipy BHIOOPE TaHHOW CTPATEeruy COCTOUT B TOM, YTO BBICTYHAIOLINE 3aMEHSIOT CBOIO
peub YTEHHUEM TEKCTa CO CIIaiifIoB.

2 cTparerus: Ha CJIaiJbl ToMemnaercs hakTudeckuid Mmarepuan (Tadbmuiel, rpaduku, GoTo-
rpaduu 1 mp.), KOTOPBIH ABISIETCS YMECTHBIM U JOCTATOYHBIM CPEACTBOM HAIVISITHOCTH, TOMOTaeT
B PACKPBITUH CTEP’KHEBOM HJI€U BBICTYIICHUS.

B sToM ciiydae k crnaiiiaM npeabsBIsSIFOTCS CleAyIone TpeOoBaHus:

—BBIOpaHHBIE CPEJCTBA BU3YyaIU3alui HH(OpMaUu (TaOIUIbl, CXEMbI, TPA(QUKH U T. 11.) CO-
OTBETCTBYIOT COJIEPIKAHUIO;

—HCII0JIb30BaHbl WILTIOCTPALIMM XOPOIIEro KauecTBa (BBICOKOTO pa3pellieHus), ¢ YETKUM
n300pakeHUeM (Kak MpaBUJIO, HUKTO W3 MPHUCYTCTBYIOUIMX HE 3aMHTEPECOBAH BUMTHIBATHCS B
TEKCT Ha BalllUX CJai/iax U BCMaTpUBaThCS B MEIIKHE UILTIOCTPAIUN).

MakcumanbHO€ KOJUYECTBO Tpaduueckoid MHGOpPMAlMK HA OIHOM cllaije — 2 pHUCYHKa
(pororpadum, cxembl U T.A.) C TEKCTOBBIMH KOMMEHTapusiMu (He 0ojee 2 CTPOK K KaXIOMY).
Haunbonee BaxkHas nHpopMaIys 10JKHA pacrojaraTrbCsi B IEHTpe dKpaHa.

OcHoBHas omuoOKa npu BEIOOpE JAHHOM CTpaTernuu — «COPEBHOBAHKE» CO CBOMM MILITIOCTpa-
THUBHBIM MaTepUajIoB (ayIUTOPUH HE MIPEIOCTABISIETCA JOCTATOYHO BPEMEHH, YTOOBI BOCIIPUHSATH
Marepuai Ha ciaiiax). OObIuHbIN cnaiif, 6e3 3pdekToB aHuMaIMK JOKEH JEMOHCTPUPOBAThCS
Ha dkpade He MeHee 10 - 15 cekyna. 3a MeHbIlee BpeMs IPUCYTCTBYIOIIME HE YCIIEET 0CO3HATH
cofepaHue ciaija. Eciu kakas-To KapTUHKa [TOSIBUIIACH HA 5 CEKYHJ, a [IOTOM TYT € CMEHWIIACh
JIpyroi, To aynuropus OyleT CYUTarh, YTO JAOKJIAAUUK ee moAaroHser. O6parHoro (MO3UTUBHOTO)
3 dexTa MOKHO TOCTUTHYTbh, €CITU JOKIIAIYHK TPOIIMCTHIBAET MHOKECTBO CIIal/IOB CO CIIOKHBIMU
TabIuIaMu ¥ AMarpaMMaMu, TOBOps MpH 3ToM «BOT TyT npuBeieH pa3HOro posia BCIIOMOraTeib-
HBI MaTepHal, HO sl €ro XO4y IMPOIyCTUTh, YTOOBI HE MEperpykarb BBHICTYIUIEHHE MOAPOOHO-
ctsamuy. [IpaBaa, Takoil mprem Aenarh B Ha4ajle U B KOHIIE MPE3eHTAlUN —pPUCKOBAHHO, ONITUMAJIb-
HBII BapUaHT —B CE€pEJIMHE BHICTYIUIEHH. Eciu Ha cialiie MpuBOAMTCS CIIOXKHAs IuarpaMmma, ee
HE0O0XOIMMO TMpeIBapUTh BBOAHBIMU ClloBaMU (Hanpumep, «Ha 3Toil tuarpamMmme npuBoauTCS TO-
TO U TO-TO, 3€JICHBIM OTMEUEHBI II0Ka3aTeNn A, CHHUM —T10Ka3aresu b»), ¢ TeM, 4To-0b1 JaTh Bpems
ayIUTOPHH Ha €€ paCCMOTPEHHE, a TOJIBKO 3aTeM IMPUCTYMATh K ee o0cyxaeHuto. Kaxxapiii ciaiin,
B CpE/IHEM JIOJDKEH HAaXOIUThCsS Ha dKpaHe He MeHble 40 — 60 cexkyHn (6e3 ydera BpeMeHH Ha



CllydaifHO BO3HUKIIEE 00CyxkaeHue). B CBs3u ¢ 3THM JTydllle HaCTPOUTDH MPE3EHTALNIO HE HA aB-
TOMAaTUYECKHi MOKa3, a HA CMEHY CJIAi/I0B CAMUM JIO0KJIaT4UKOM.

Oco60 TmiarenbHO HEOOXOIUMO OTHECTUCH K O(hOPMIICHHIO Mpe3eHTanuu. [t Bcex craii-
JIOB IIPE3EHTAIMH 10 BO3MOKHOCTH HEOOXOAMMO UCIIOJIb30BaTh OIMH U TOT K€ IabI0H odopmiie-
HUS, KETJIb — JUIsl 3aTOJIOBKOB -HE MEHbIIIE 24 MyHKTOB, AJs WH(GOpPMaLUU -1 HHpOpMaIy He
MmeHee 18. B mpe3eHTanusax He NPUHSITO CTaBUTh IIEPEHOCHI B CJIOBAX.

[TonymaiiTe, He OTBIEKANTE JU BBl CIIyLIATENIEl CBOEH ke mpe3eHTauuen? Spkue Kpacku,
CJIO’KHBIE LIBETHBIE IOCTPOEHUS, U3IUIIHIS aHUMAILHs, BBITPBITMBAIOIIMNA TEKCT WIN UIUTIOCTPA-
1Sl — HE caMoe JIydlliee JOIOJIHEHNE K HaydyHOMY JAoKJIany. Takoke HexelaTellbHbl 3BYKOBBIE
3¢ eKTsl B X01€ AEMOHCTPALUY IPE3EHTALIH.

Hawnyummmu sBASIFOTCS KOHTpAcTHbIE 1BeTa (oHa U TeKcTa (Oenblil JOH — YepHBI TEKCT;
TEMHO-CUHUH (DOH — CBETIIO-KEJIThINA TEKCT U T. [1.). Jlydle He cMelnBaTh pa3Hble TUIIBI LIPU(TOB
B OJHOH Ipe3eHTanuu. PekoMenmyercss He 3710ynoTpeOsaTh NPOMUCHBIMU OyKBamMH (OHHM YHMTa-
FOTCSI XYXKeE).

HexonTpacTthble crnaiiibl OynyT CMOTPETbCS TYCKIBIMU U HEBBIPA3UTEIbHBIMU, OCOOCHHO B
CBETJIBIX ayauTopusx. /i nydiieid opueHTaluy B MPE3eHTAllMK MO X0y BBICTYIJICHUS Jy4lle
IpOHyMepoBaTh ciaiipl. JKenarenbHo, 4TOOBI Ha ClalijaX OCTAaBAJIUCh MOJIs, HE MeHee 1 cM ¢
Ka)XJI0i cTopoHbl. BecriomorarenbHas nHdopmanust (ynpasisionue KHOMKU) HE JOJIKHBI TPeod-
JasaTh HajJ OCHOBHOM MH(OpManuen (TeKCToM, WiuiocTpanusamu). Mcnonb3oBars BCTpOEHHbIE
3¢ deKTh aHUMallK MOYKHO TOJIBKO, Korja 6€3 3Toro He 000HTHUCH (Hanpumep, IocIe10BaTeIbHOE
MOSIBJICHUE JIEMEHTOB Auarpammbl). J{s akIeHTHpOBaHMsST BHUMAHHUS Ha KaKOW-TO KOHKPETHOM
UHGpOPMaLUK Claiifla MO)KHO BOCIIOJIb30BaThCs Ja3epHON yka3kol. /luarpaMMel roToBsTCs C MC-
MOJIb30BaHUEM MacTepa JuarpaMm TabiaumaHoro mporeccopa MSExcel. [{iist BBoa 4nucioBBIX JaH-
HBIX MCIIOJIB3YeTCsl UUCIIOBOU (hopMar ¢ pazfenuTesieM Ipynn pas3psaoB. Eciau nanusle (mognucu
JAHHBIX ) SBISIOTCS APOOHBIMU YHCIAMHU, TO YHCIO OTOOPaYKAeMBIX JECATHYHBIX 3HAKOB JOJKHO
OBbITh OJJMHAKOBO JUIsI BCEH I'PYIIBI 3TUX AAHHBIX (BCEro psja noAnuceil faHHbIX ). JlaHHbIe U TIOA-
IUCH HE JIOJDKHBI HAKJIaIbIBAaThCS APYT Ha IPYTa U CIUBATHCS C rpa)MueCKUMHU dJIEMEHTaMH Jifa-
rpammbl. CTpYKTypHBIE€ JHAarpaMMbl TOTOBSITCS MPHU MTOMOILM CTAHJAPTHBIX CPEICTB PHUCOBAHMS
nakera MSOffice. Eciau npu ¢popmarupoBanuu ciaiija €cTb HEOOXOAUMOCTh MPONOPLHOHAIBHO
YMEHBIIUTh pa3Mep AUarpamMMsbl, TO pa3Mep MpU(TOB PEKBU3UTOB JIOJKEH ObITh YBEJIWYEH C Ta-
KUM pacdyeroM, YToObl peajbHOE OTOOpa)keHHue OOBEKTOB JAMAarpaMMbl COOTBETCTBOBAJIO 3Haue-
HUSIM, YKa3aHHBIM B Tabnuie. Sl4eliku ¢ Ha3BaHUSIMM CTPOK M CTOJIOLIOB U HanboJjee 3HauuMble
JTAHHBIE PEKOMEHIYETCS BBIJICNATH I[BETOM.

TabnuuHas uH(pOpMalKs BCTABIsETCA B MaTepHalibl Kak TabluIa TEKCTOBOTO IMpoleccopa
MSWord nu tabnmuunoro npoueccopa MSExcel. [1pu BcTaBke TabIUIbI Kak 00bEKTa U TIPOIIOP-
[IMOHAJIbHOM U3MEHEHUH €€ pa3Mepa pealbHblil 0ToOpaxaeMblil pazMep mpHuQTa 10JKEH ObITh HE
MmeHee 18 pt . Tabmuipl 1 AMarpaMMbl pa3MmelarTes Ha cBeTsioM wiu 0enoM ¢one. Eciu Brl npen-
MOYHUTAETE BOCIIOIB30BATHCS TOMOIIBIO Omeparopa (YTo TOXKEe BO3MOXKHO), @ HE JIMCTaTh CJIAiIbl
CaMOCTOSITEJIbHO, OYEHB TTOJIE3HO MPEYCMOTPETh CChUIKH Ha claifIpl B TeKCcTe nokiana ("Cruemay-
IOIUH craiiy, moxanyicra...").

3aKITIOYUTENbHBINA CITai1 TPEe3eHTalnH, conepxkamuii TekeT «Crnacu0o 3a BHUMaHUEY WIIH
«Koneny, Bpsia U npuemiieM I MPE3eHTaIlluH, CONPOBOXKIAIONIEH MyOIMYHOE BBICTYILICHHE,
MOCKOJIbKY 3aBEpIICHHE MMOKa3a CIIaliJIoB elle HE SBISETCS 3aBepllieHueM BhIcTymieHus. Kpome
TOTO, TaKWe CIalJIbl, TAaK K€ Kak U ciaig «Bompockl?», 1yonupyroT ycTHoe coodienue. OnTu-
MaJIbHBIM BapHUaHTOM IPECTABISETCS MMOBTOPEHHE MEPBOTO Ciaiia B KOHIIE MPE3eHTAINH, T0-
CKOJIBKY 3TO JIa€T BO3MOXHOCTb €Il€ pa3 HAallOMHHUTD CIIYIIATEIsIM TeMY BBICTYIUIEHUS U UM J10-
KJIaJ4MKa U 100 mepeTu K BompocaM, JIM00 3aBEpIIUTh BBICTYIIJICHHE.

Jns mokaza (aiin mpe3eHTalMu HEOOXOAMMO COXpaHuUTh B (opmare «JlemoHCTparms
PowerPoint» (®aitn — Coxpanuts kak — Tun ¢aiina —/lemonctpauus PowerPoint). B stom
cllyyae MpPE3CHTAlMsl aBTOMATHUECKH OTKpPBIBAETCS B pEXHUME IOJHOIKPAHHOTO TOKa3a
(slideshow) u cinymarenu n3zbaBieHbl Kak OT Buja pabodero okHa nporpammsl PowerPoint, Tak u
OT TIOTeph BPEMEHH B HayaJle M0Ka3a MPe3eHTaI|H.



[Tocnie mOATOTOBKH MPE3EHTAINH MOJIE3HO MTPOKOHTPOIUPOBATH CE0s1 BOIIPOCAMH:

— YIJIOCh JIH IOCTHYb KOHEYHOH ENTN MPE3EHTANUH (UTO YIAI0Ch ONPEACTUTh, OOBSICHHTS,
MPEIIOKUTD UM TPOAEMOHCTPUPOBATH C MOMOIIIbIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00BEKTa MIPE3CHTAINH yIaj0Ch IPUBJICYh BHUMAHHUE ayJIUTOPUH?

— HE OTBJICKACT JIM CO3JIaHHAS MTPE3CHTAIUS OT YCTHOTO BBICTYILJICHUS?

ITocne IMOATOTOBKHU NPE3CHTALIUN HCO6XOI[I/IM3, pPeICTULIUA BBICTYIIJICHUS.

MeTtonnueckne peKoMeHIAUH 1JIsl IOATOTOBKH K KOHTPOJIbHOI padore

KontponpsHas paboTa sBIsIeTCS] OJHOM U3 COCTABISIONINX YUeOHOM AeSITeTbHOCTH CTYCHTA.

Llenbio KOHTPOIBHON pabOTHI SABISETCS ONpPECIICHHUs KaueCTBa YCBOCHHs y4eOHOro mare-
puana.

3ajauu, CTOSIIKE NEPE]] CTYAEHTOM IIPU IOATOTOBKE Y HallMCAHUM KOHTPOJIbHON paOOThI:

1. 3aKkpenieHre NOJYyYEHHBIX paHee TEOPETUUECKUX 3HAHUM;
2. BIpaOOTKA HABBIKOB CAMOCTOSATEIBHOM paboThI;
3. BBISICHEHHE MTOJITOTOBJICHHOCTH CTYJCHTAa K Oynyiiel mpakTHueckoil padbore.

KoHTposibHBIE BBINONIHAIOTCA CTYACHTAMHU B ayAUTOPHH, 110/1 HAOJIIOJEHUEM ITpenogaBaresl.
TeMa KOHTPOJIBHOM PabOTHI N3BECTHA M MPOBOAMUTCS OHA IO CPABHUTEIHLHO HEAABHO U3YYEHHOMY
MaTepHuaiy.

[IpenonaBarenb TOTOBUT 3a/1aHus KOO0 IO BapruaHTaM, JTM00 MHAUBHUIYAIBHO JUJIS KQXKI0TO
cryaenra. [lo cogepkanuio paboTa MOXKET BKIFOYATh TEOPETHUECKUI MaTepHal, 3aJa4du, TeCTHI,
pacyeTsl U T.II. BHIMOJHEHUIO KOHTPOJIBHOM PabOThl MPEIIIeCTBYeT MHCTPYKTaK MPOBOAUMBIN
IIPENOJABATENIEM.

[ToaroToBKy K KOHTPOJIbHOI padoTe cielyeT HauhHaTh C TTOBTOPEHUSI KOHCIIEKTOB JICKIIUH,
COOTBETCTBYIOIIETO pa3zielia yueOHHKA U y4eOHBIX TIOCOOHIA IO TAHHOM TEME.

MeToauueckne peKOMeHAalMH HA COCTABJIEHHS U BBICTYIUIEHHS C I0KJIAI0M

Jloknaz, Kak BUJ CaMOCTOATENBHOM paboThl B yueOHOM Ipoliecce, cnocodcTByeT hopmupo-
BAaHHIO HAaBBIKOB MCCIIEOBATEIBCKON pabOThI, pacIupseT MO3HABATEIbHBIE HHTEPECH, YUUT KPH-
TUYECKH MBICIHTb.

[Tpu HanmMcaHWW OKJIA/A MO 33JaHHOW TeMe CTYIEHTY HEOOXOIMMO COCTABIISIET TUIaH, MO-
00paTh OCHOBHbIE MCTOYHHUKH. Kak mpaBuiibHO, pU pa3paboTKe JT0KJIaa UCIOIb3yeTCsl He Me-
Hee §8-10 pa3nuuHbBIX MCTOYHHMKOB. B mpoiecce paboThl ¢ HCTOYHMKAMHU CUCTEMAaTU3UPOBATh MO-
Jy4YEeHHBIE CBEJIEHUs], CAEIaTh BBIBOJBI U 000OIIEHHS.

OOmrast TemMaTuka JOKIJIAZ0B ONPEeIeTCs MPEroaBaresieM, HO B ONPEIeIEHUN KOHKpET-
HOW TeMbl MHUIIMATUBY JI0JKEH MPOSBUTH CTyneHT. Ilpexie ueM BbIOpaTh TeMy JAO0KJIa/ia, aBTOPY
HE0O0XOJIMMO BBISIBUTH CBOM MHTEpEC, ONPENeNINTh, HaJl Kakod MpoOieMoi OH xoTeln Obl mopado-
TaThb, 60JIee ITyOOKO €€ U3YUUTh.

Kaxnprii okmaa JOKEH HauWHATHCS C BBeNEHHs. BBeIeHHEe - 3TO BCTYNMUTENbHAS YacTh
Hay4YHO-HUCCIIeI0BATEIbCKOW paboThl. ABTOpP JOKEH MPUIIOXKUThH BCE YCHIIUS, YTOOBI B 3TOM He-
0O0JBIIIOM TT0 00BEMY pazfielie MOKa3aTh aKTyaTbHOCTh TEMBI, PACKPHITh €€ MPAKTHUECKYIO 3HAYH-
MOCTb.

B ocHOBHOM 4acTH 10KIaaa pacKpbIBaeTCs €ro copepxkanue. Kak npaBusio, OCHOBHas 4acTh
COCTOUT U3 TEOPETUUECKOTO M MPAKTHUECKOTO pa3ieoB. B TeopeTnyeckoM pasfene pacKpbiBa-
IOTCSl ICTOPHSI M TEOPHS MCCIIEIyeMON TPOOIEeMBI, JaeTcsl KPUTUYSCKUI aHAIN3 JIUTEpaTypsl U
MIOKa3bIBAOTCS [TO3UIMU aBTOPA.

B npakTudeckoM pazjerne u3nararoTcst METO/BI, X0/, M Pe3yIIbTaThl CAMOCTOSITEIEHO MTPOBE-
JICHHOTO KCTIIEpPUMEHTA MU (parMeHTa.

B 0CHOBHOI YacTH MOTYT OBITh TAaK)Ke MPEICTABICHBI CXEMBI, JUarpaMMBbl, TaOIHIIbI, PH-
CYHKHU M T.J. B 3aK/1104eHUN MOABOIASATCS UTOTH PabOTHI, BBIBOJbI, K KOTOPHIM MpUIIIET aBTOp, U
pEeKOMEeHIannu. 3aKII0UeHHEe JOJDKHO OBITh KPAaTKUM, 00s3aTeIbHBIM U COOTBETCTBOBATh TIOCTaB-
JICHHBIM 33J]a4aM.

[Tp mOATOTOBKE yCTHOTO BBICTYIUICHUSI HY)KHO YYHTBIBAaTh €TO periaMeHT - He Oonee 10



MUHYT.
MeTtoauyeckue peKOMeHAAlMHU CTYAEHTAM /1Jisl IOATOTOBKH K IK3aMeHY.
[ToaroroBka cTyJ1I€HTOB K 3K3aMEHY BKJIIOUAET TPU CTa/IUU:
— caMOCTOsTeNIbHAs paboTa B TEUCHHE YU4eOHOTro rojaa (ceMectpa);
— HENOCPEICTBEHHAs NOJArOTOBKA B JHU, IIPEALIECTBYIOLIUE 3K3aMEHY;
— TIOJrOTOBKAa K OTBETY Ha BOIIPOCHI, COZIEPKALIUECS B OUIIETE.

[ToaroToBKy K 3K3aMeHy HEOOXOMMO 1eIeco00pa3Ho HaYaTh C INIAHUPOBAHUS U ToA0opa
HOPMAaTHUBHO-TIPABOBBIX HCTOUHUKOB U JIUTeparypsl. [Ipexe Bcero, caenyeT BHUMATEIbHO Mepe-
YUTaTh YIEOHYIO IPOTPaMMy U IPOTPaMMHBIE BOTIPOCHI [Tl HOJATOTOBKH K 9K3aMEHY, YTOOBI BbI-
JENUTh U3 HUX HauMeHee 3Hakomble. Jlamee OJKEH cieloBaTh dTal MOBTOPEHUSI BCETO IMpPOo-
rpaMMHOTO MaTepuana. Ha 3ty paboty nenecoobpa3Ho oTBecTH OOJBITYIO YacTh BpemeHu. Cie-
IYIOIIMM 3TarioM SIBIISIETCS CAMOKOHTPOJIb 3HAHUS M3YUYEHHOTO Marepualia, KOTOPBIA 3aKiIrova-
€TCsl B YCTHBIX OTBETaX Ha POrpaMMHbIE BOIIPOCHI, BBIHOCUMBbIE HA SK3aM€EH. Te31Chl OTBETOB Ha
HauboJsee CI0XKHBIE BOIIPOCHI JKEIaTeIbHO 3alKcarh, TaKk Kak B MPOLIECCE 3allUCH BKIIIOYAIOTCS
JIOTIOJTHUTEIIbHBIE MOTOPHBIE PECYPCHI AMSITH.

[IpennoxxeHHass METOAMKA HETIOCPECTBEHHON MOJATOTOBKU K 9K3aMEHY MOYKET OBITh U U3-
MeHeHa. Tak, A CTyJ€HTOB, KOTOPbIE CUMTAIOT, YTO OHM YCBOWJIM IPOrpaMMHBIA MaTepuai B
MOJIHOM 00beMe U YBEpPEHBI B TPOYHOCTH CBOUX 3HAHUM, TOCTATOUHO OEryIoro MoBTOPEHUs y4ueo-
HOro marepuaia. OCHOBHOE BpeMsi OHM MOT'YT yJIEIUTb YIiyOJE€HHOMY M3YYEHUIO OTAEIbHBIX,
HauboJee CI0KHBIX, IMCKYCCHOHHBIX TPOOIIEM.

JlutepaTypa 117151 HOArOTOBKH K SK3aMEHY OOBIYHO peKoMeHayeTcs npenojaasarenem. OHa
TakKe yKa3aHa B y4eOHOI mporpaMme JUCIUIUINHEI.

OAHO3HAYHO CKa3aTh, KAKUM UMEHHO YYEOHMKOM HY)KHO I10JIb30BaThCs I MOJATOTOBKU
K 9K3aMEHY, Hellb3sl, IOTOMY 4TO YYEOHHMKH MHIIYTCS PAa3HBIMH aBTOPAMH, MPEACTABISIONIUIMU
CBOI0, MHOI'/Ia OTJIMYHYIO OT JAPYTHX, TOUKY 3pEHHS IO pa3IM4HbIM HaydHbIM Ipobsiemam. Ilo-
STOMY JUJIsI TOJTHOTHI y4eOHON HH(POPMAIINH U €€ CPAaBHEHHUSI JTydIlie UCTIOJIb30BaTh HE MEHEE IBYX
y4eOHUKOB (yueOHbIX TocoOuii). CTyIeHT caM BIpaBe MPUACPKUBATHCS 000 U3 MPEICTaBICH-
HBIX B Y4eOHUKAX TOYEK 3PEHUS MO CIIOPHOM mpobiieMe (B TOM YKcie OTIIMYHON OT MO3UIINH TTpe-
1oJiaBatressi), HO MPHU YCIOBUU JOCTATOYHON Hay4yHOW aprymeHTanuu. Hambonee ontumanbHbI
JUIS TIOATOTOBKH K 3K3aMEHY YUeOHUKH U ydeOHbIe T0COOUs, peKOMEHI0BaHHbIe MUHHCTEPCTBOM
00pa30oBaHUs U HayKH.

OCHOBHBIM HCTOYHHMKOM IOJATOTOBKH K 3K3aMEHY SIBIISETCS KOHCHEKT JEKIHMNA. Y4ueOHbII
MaTepuali B JEKLUHU JAeTCs B CUCTEMAaTU3UPOBAHHOM BUJIE, OCHOBHBIE €TI0 MOJIOKEHUS JIeTATN3U-
PYIOTCS, TIOAKPEIUIAIOTCS COBPEMEHHBIMU (haKTaMH U HOPMATUBHOM MH(popManue, KOTopble B
CUJLY HOBU3HBI, BO3MOKHO, €I11€ HE BOIILJIM B OMYOJINKOBAHHBIE IT€YaTHbIE HCTOYHUKHU. [[paBuiIbHO
COCTaBJIEHHBIN KOHCHEKT JIEKIIUH CONEP>KUT TOT ONTUMANbHBIM 00beM HH(pOpMalUK, Ha OCHOBE
KOTOPOTO CTYJIEHT CMOKET MPECTaBUTh ce0e BeCh YUeOHBIM MaTepual.

CrnenyeT TOYHO 3allOMHUHATh TEPMUHBI U KaTETOPUH, ITIOCKOJIBKY B UX OINPEIEIECHUSX CO-
JieprKaTcs MPU3HAKH, ITO3BOJISIOIINE YSICHUTD UX CYIIHOCTb U OTJIMYUTH 3T MOHATHUS OT APYTUX.

B xo/1e MOArOTOBKH K 9K3aMeHY CTyJeHTaM HeoO0X0IuMo o0paliaTb BHUMaHUE HE TOJIBKO
Ha YPOBEHb 3alIOMUHAHMsI, HO U Ha CTENEHb MOHUMAHUS KaTETOpUN U peaIbHBIX IOPUAMYECKUX
npobaeM. A 3TO JOCTUraeTCsl He MPOCTHIM 3ayUYMBAaHHEM, a YCBOGHUEM MPOYHBIX, CHCTEMATU3H-
POBAaHHBIX 3HAHWUN, aHAIUTUYECKUM MblluUieHueM. ClenoBaTenbHO, HEMOCPEACTBEHHAs MOJr0-
TOBKa K 9K3aMEHY JOJDKHA B pa3yMHBIX MPONOPLMAX COYETaTh M 3allOMUHAHME, U IOHUMaHHE
IPOrpaMMHOT0 MaTepHaia.

B 3TOT nepuo/ nosie3HbIM MOKET OBITh OOIIEHUE CTYICHTOB C MPETOAaBATENIAMHU O JHC-
LUIUIMHE HA KOHCYJIbTALUsX.

10. MeToauuyeckue peKOMeHAANMH [IJIsl IPenoaaBaTeis

HI/ICHI/IHJ'H/IHa <<MCTOJII)I HUCCICOOBaHUA W aHaJIM3 YCJIIOBCUYCCKOI'O KaruTalla» 3aHuMacT



Ba)XHOE MECTO CPEAU KypCOB, YUTAEMBIX B paMKaXx IIOATOTOBKH MarkuCTPOB 110 YIIPaBJICHUIO Kaue-
CTBOM.

B npouiecce noAroToBKM K CEMUHAPCKOMY 3aHSATHUIO JKEIaTeIbHO 03HAKOMUTHCS HE TOJIBKO
C MaTepuajaoM OCHOBHOM JIUTEpaTyphl, HO U OOPaTUTh BHUMAHUE HA JINTEPATYPY, PEKOMEHAYEMYIO
JIOTIOJTHUTEJBHO, a TAKXKE CAaMOCTOSTEIHLHO MOA00paTh MaTepral U3 NpodecCHOHATBHBIX JKypHa-
JIOB, U3/IaBAE€MbIX IO Pa3HbIM acHeKTaM YNPaBICHUIO Kaue€CTBOM.

Tak Kak Ka4ecTBO OCBOEHMSI Kypca 3aBHCHUT, MPEXKAE BCEro, OT TOT0, HACKOJIBKO TOYHO U
MOJTHO CTYACHT BJIAJEET €ro MOHSITUIHBIM annapaToM, TO MPHU MOJATOTOBKE K 3aHITHIM PEKOMEH-
JyeTcsl MOCMOTPETh INIOCCApUi, COleprKallluil aHAJIN3 OCHOBHBIX TEPMHUHOB HM3y4aeMOM AMCLHU-
IUTMHBI, MaTepHrall JISKIIMU 110 U3y4aeMOoil TeMe U, KOHEYHO, OTBETUTh Ha BOIPOCHI TE€CTa, MO3BO-
JSIOUIET0 MPOKOHTPOJIMPOBATh YPOBEHb OCBOEHMSI, KAK TEOPETHMUECKOT0 Marepuaia mnpoOiieMsl,
TaK U €€ OCHOBHOTO MOHSATHIHOTO arnmapara.

CoBpeMeHHBIE TEXHOJIOTHH 00y4eHUs 00JIbIIOe BHUMAHKE YACIAIOT (OPMUPOBAHHIO yMe-
HUS CTYACHTa CaMOCTOSITeNIbHO paboTarh ¢ nHpopmaiueit, 4eTko GopMyIupoBaTh COOCTBEHHbIE
MBICJIH, apTYMEHTUPOBATh CBOIO MO3UIIMIO, YTO SIBJISETCSI OCHOBOM CTAHOBJIECHHUS NpOdeccroHa-
JM3Ma MOJIOZIOTO cOTpyAHUKa. OUH U3 BaKHBIX CIIOCOO0B JOCTHUKEHUS 3TOU LIEIH — aHAIIU3 ajlb-
TEpHATUBHBIX TOYeK 3peHus. [Ipemiaraemas B pabodeil mporpaMMe JIMTEpaTypa MO3BOJSIET BbI-
SBUTH CIEUU(UKY MOIXO0B K TOW WM MHOW MpoOiieMe, MO3TOMY IPU MOATOTOBKE K 3aHSATHUIO
HE0O0XOJMMO TOCMOTPETh MO KOHKPETHOMY BOIIPOCY MarepHuall HECKOIBbKUX PEKOMEHAYEMBIX
y4eOHUKOB, 2 HE OrPAaHUYHMBATHCS OJHUM YYEOHUKOM.

Hanbomnee noixHO MpoIeMOHCTPUPOBATh YMEHHE paboTaTh C IUTEPATYPOI CTYACHT TOJDKEH
B JIOKJIaJie, KOTOPBIi, KaK pa3 U MpeanoaraeT CpaBHUTEIbHBIN aHAIN3 UMEIOIUXCS B TEOPUH BO-
npoca Touek 3peHus. [Ipennaraemas Temaruka JOKJIQJOB U MPE3EHTALUI MO3BOJIAET KaXKJIOMY
CTYIEHTY BBIOpATh JJI U3YYEHUSI TAKOH BOIPOC Kypca, KOTOPbIN OyeT MUMEHHO JaHHOMY CTYICHTY
MHTEPECEH U NoJIe3eH. MaTtepuabl peACcTaBIeHHOro 10KIa/la U Ipe3eHTallu MOXET CTaTh ya-
CTBIO OyHylIeil BBIMTYCKHOW KBaTH(PHUKAIIMOHHON pabOThl MarucTpaHTa, Tak Kak MHOTHE yIpaB-
JIEHUYECKHE BOIPOCHI CBSI3aHbI C BOIPOCOM OLIEHKH U IMArHOCTUKU IepcoHaa. Takol Moaxos no3-
BOJIUT CTYIEHTY C(OPMUPOBATH LIETOCTHBIN B3MIIAJ HAa MPOOIEMbl YIPABICHUS M MOCIYKUT OC-
HOBaHMEM 17151 (POPMHUPOBAHUS KOMIUIEKCHOTO MOAXO0AA K PEIICHUIO MPAKTUYECKUX 3a7ad yIpaB-
JICHMSL.
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MOKA3ATENlb YPOBHA COOPMUPOBAHHOCTU KOMMNETEHLUWNIA

«MeTO[lbl HCCJICA0OBAHHUA H AHAJIN3 YEJI0BECYECKOI'0 KalluTaJaa»

OI'OC BO 27.04.02 «YnpaBieHue Ka4eCTBOM»

B nporiecce ocBOeHUS JAHHON NUCHUTUIMHBI CTYACHT (DOPMHUPYET U JIEMOHCTPUPYET CICAYIOMNE KOMIETEHIHH:

VX pELICHUs

JTOCTHIKCHHUSA ITIOCTABJICHHBIX 3a1a4 B obnactu YIIpaBJICHUA Kadc-
CTBOM

KOMIIETEHIIUN IlepeyeHb KOMIIOHEHTOB Texnoso- |@opma |CreneHu ypoB-
HNHIEKC | ®OPMYJINPOBKA rusi pop- |0LEHOY- |Heil 0CBOCHUA
MUPOBa- HOI'O KOMIIeTeHIU I
OIIK-1  (Cnocoben ananu3upo-  [3Haet: YO, IToporoseiii  ypo-
BaTb U BBISBISTH €CT€- - OCHOBHBIC TCOPETUUCCKUE ACTICKTHI U TIOIXO/bI K IIPOBEICHHIO aHAIIH3a i, BeHb
CTBEHHO-HAYYHYIO W BBISIBIICHUS €CTECTBEHHO-HAYyYHBIX MPOOJIEM, BOSHUKAIOIINX B XOMEC 3, - 3HAHHEM OCHOB IIPO-
CYLIHOCTB IIPO6IIEM B YIIPABJICHUsI YEIOBEUSCKUMHU pecypcamMH U (OPMHPOBAHUS UesIOBEYe- T LEAYPY OLEHKH 3KO-
chepe ynpasieHus ka-  (CKOTO KallMTala OpraHH3aLiy. HOMHYECKOTO TOTEH-
YeCTBOM HA OCHOBE Ymeer: 1Mana MHHOBALUH.
IPHOGPETCHHBIX 3Ha- - OIIPEJIeIIATh ONTUMAJIbHBIE METO/IbI IPOBEICHHS aHaIN3a 3 PEKTUBHO-
HI/Iﬁ CTH YIIPABJICHUS YCJIOBCUCCKUM KaIllUTaJIOM
Baaneer:
- MPAKTUYSCKUMHU HABbIKAMH MPOBEACHUS aHAM3a YIIPABICHHS YeJIO0-
BEUCCKHMU PECYpCaMH ¥ OINPEICIICHUS HAIPABJICHUH A TSIbHOCTH
1Sl yCTPAHCHHUS! BBISIBIISICMBIX MTPOOJIEM U ONTUMH3ALUH JACSTeIbHOCTH
OpraHu3aly Ha OCHOBE COBEPILICHCTBOBAHUS KaJPOBOW COCTABIISIIO-
men
OIIK-2  (CnocoOeH gopmynupo- |3HaeT: OCHOBHBIE MOJIXOJbI U METOAUKU (POpPMYIUpOBaHUs 3a1a4 [1ekuus, ca- [YO, Iloporoselii  ypo-
BaTh 33J1a4M yIpaBiie- yIpaBIeHHS YeIOBEUECKIMHU pecypcaMu B chepe yrpaBieHus Kaue- MocTosTens- /1N, BEHb
HHUS B TEXHUYECKUX CU- |CTBOM Has paborta, 3, - 3HAHUEM OCHOB IIPO-
cTemax B chepe ynpaB- |[YMeeT: 0OOCHOBBIBATH METOJBI PEIICHUS 3aa4 YIIPABJICHUS Yeno- (cemMuHap- | T LEAYPY OLEHKH 3KO-
ITEHUs] Ka9€CTBOM H BECUCCKHUMH peECYypCaMu CKHE 3aHs- HOMMYECKOro TIOTEH-
000CHOBBIBAaTh METO/IBI  [Bi1ajgeeT: TEXHONOTHSIMU OMPEIEICHUS ONTUMAIBHBIX TPACKTOPUN [TUS Hrajla THHOBAINH.




IlepedyeHb TeM 1JI1 OATOTOBKH JIOKJIA0B U Npe3eHTanuii (pedeparon)
Jloknan u npe3eHTanus, HallpaBJICH Ha OLEHKY YPOBHs OCBOCHUS 3HAHWM U YMEHUH, ITOJIy4CHHBIX B
pamkax npodeccnonanbHbix komnetreHimu (OITK-1,0I1K-2).
Kpurepuu onieHku goknazaa

[Ipu onpeneneHny OLEHKU YKa3aHHBIE YCIOBUS JIOJKHBI BBITOIHATHCS MMOJIHOCTHIO. YCIIOBHUE, BbI-
MOJTHSIEMOE YACTHYHO, CYMTACTCS HEBBITIOJTHCHHBIM.

OneHka «OTIMYHO» MTPU BHIOTHEHUH CIEAYIONINX YCIOBHIA:

1. B packpbIThI CIEIYIOIIHE BOTIPOCHI

- CyTh pacCMaTpPUBAEMOrO aCleKTa U MPUYHHY €r0 PAaCCMOTPEHUS,

- OMHMCaHUE CYIIECTBYIOMIMX JUIS JAHHOTO acleKTa MpooJeM U mpeagaraeMple myTu

UX pelIeHUs

2. CobmrofieHre persiaMeHTa py NpeacTaBICHUH J0KIa1a

3. IlpencraBienue, a HE UTEHUE MaTepuraia

4. Vicionp30BaHHUE aKTyaJIbHBIX HOPMATHBHBIX, MOHOTPAUIECKUX U TIEPUOTUICCKIUX HCTOUHUKOB

JTUTEPATyphl

5. UeTKOCTh TUKIIUH
6. [IpaBUIIBHOCTD U CBOEBPEMEHHOCTh OTBETOB Ha BOTIPOCHI
OreHKa «XOPOIIOY MPH BBHITTOJHEHUH CIICTYIOIINX YCIOBHI: HEBBITIOTHCHHE JIFOOBIX JIBYX M3 yKa-
3aHHBIX YCIIOBHI.
OrneHka «YIOBJICTBOPUTEIBHOY» TPH BBHIMOJHCHUN CICAYIONIMX YCJIOBUN: HEBBITOJHEHUE JTFOOBIX
TpEX U3 YKa3aHHBIX YCIOBHIA.
OreHKa «HEYIOBICTBOPHTEILHOY: HEBBIITOJIHEHUE JIFOOBIX YETHIPEX M3 YKA3aHHBIX YCIIOBUH

KDI/ITGDI/II/I OLICHKH IIPE3CHTAIINN

3 0a1a

4 das1a

5 0aJi10B

Oomas
uHopmanus

WNudopmarms nznoxena va-
CTHUYHO.

B pabore wucnomns3oBaH
TOJIBKO OJTUH Pecypc.

Hocrarouno Tounas wH(pOpMA-
us.

B pabote nucnonszoBano Gonee
OJIHOTO pecypca.

IpencrasnenHas uHpopMaIHs
KpaTKa U sICHa, TIOJTHOCTBIO COOTBET-
CTBYET TeMe paboThI.

B pabore ucmons3oBaHo Oornee of-
HOTO pecypca.

Crenenpb
packpbITHS
npooJaeMbl

Tema packpeiTa HE IOJHO-
CTBIO.

IIponecc  pemenus
0JIeMbI HETIOJTHBIH.

npo-

Tema packpbiTa NpaKTHUECKH
noyHOCTHIO. IIponecc pemenus
3aBEepLICH.

Tema  packpblTa  MaKCHMAJBHO
noiHo. [Ipomecc pemieHust 3aBep-
TICH.

Odopmaenue

IIpeseHTanusi TEXHUYECKHU
BEITIOJTHEHAa BepHO (JIETKO
YUTAEMBII TEKCT, pUEeMIIe-
MO€ COUYeTaHHE I[BETa TeK-
cta u (hoHa).

Cnaiasl CIIOKHBI B TOHHMA-
HUU.

[pe3eHTalyss TEXHUYESCKH BbI-
MOJTHEHA BEPHO (JIETKO 4YHTae-
MBIH TEKCT, IPUEMIIEMOE COYEe-
TaHUE IBeTa TeKCTa U (hOHA).
Hcnonbp30BaHbl HEKOTOPBIE (-
(hexThl 1 HOHBIL.

Crnaiiziel IPOCTHI B TOHUMAHUH.

[Ipe3eHTanms TEXHUYESCKU BBIOJI-
HEeHa BepPHO (JIETKO YUTAEMBIi TEKCT,
MPUEeMIIEMOE COUETaHHEe [IBETa TEK-
cra u poHa).

UcnonbzoBanbl 3G ¢deKkThl, (QOHBI,
rpadvKku ¥ 3BYKH, aKIEHTUPYIOIINE
BHUMaHHE Ha W3JI0KCHHOU HMH(OP-
MaI[|u.,

Craiiipl NPOCTHI B IOHUMAaHUHU.

N3iaoxenue
MarepuaJja

[Ipe3eHTalIMOHHBIE CIIANIBI
HE coacCp)Kar CXEMaTUYHBIX
(pucyHOUHBIX)  M300paxe-
HUA W TIepPerpyXeHbl TeK-
CTOM, TIPEJICTABIISIOIINM CO-
0Ol TIeTTBIC MTPEIIIOKEHUS

[Ipesenranonnele cnaitasl co-
JIepKaT CcXeMaTH4JHbIEe (pHUCY-
HOYHBIE) M300pakKeHUH HO Tie-
perpy’keHa  MOSICHUTEJIbHBIM
TEKCTOM.

[Ipe3eHTanyionHble clalabpl conuep-
JKaT TOJBKO CXEMaTHYHbBIE (pHCY-
HOYHBIE) HW300paxeHHus. TekcT Mu-
HuMalieH. Bce komMeHTapuu narorcs|
CTYICHTOM TIPH 3aITUTE




RPN kwWNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

TemaTuka J0KJIa10B U npe3eHTaunﬁ

MeTtonuku aHanu3a KaJpoBOro IMOTeHLHaaa OpraHu3auHm.

Cuctema ynpaBiieHuUs IEPCOHAIOM OpraHU3aluU

[Ton6op xanpoB Ha IPEANPUATUN

OO6yuenue nepconana

MoTuBanus Kak KOMIIOHEHT PyKOBOJICTBa

Opranun3zanys ciayk0bl YIIpaBIeHUs IEPCOHAIIOM Ha IIPEIpUsITHE
B3aumogeiicTBre Ciry>kObI yIIpaBICHUS TIEPCOHAIIOM C BHEITHEH Cpeoit
OyHKIMH CITy>KObI yIpaBIeHUs IEPCOHATIOM B OpPraHU3alUuH

KomrnekcHslil 1U1aH pa3BUTHS NIEPCOHAIA OpraHU3aliu

[TnanupoBanne kaprepbl paOOTHUKA OpraHU3AIIH

OCHOBHBIE CHCTEMBI OIICHKH BKJIa/1a paboTHHKA

Opranuzanus coruanbHOH 3amuThl paboTHUKOB B Poccun

Oxpana Tpyna 1 CoBpeMeHHbIE TEXHOJIOIMH YIIPABICHUs IEPCOHAIOM
Oco6eHHOCTH yIpaB/IeHUs IEPCOHAIOM HAa YHUTAPHOM MPEANPUATUH

Pa3Butre Hay4HOH OpraHu3anuy Tpyna U yrpaslIeHuUs epcoHaioM B Poccun.
Otarnbl pa3BUTHsI HAyKH 00 yIIpaBJIeHUN TIEPCOHAIOM 32 PyOEKOM.

3apyOeKHbII ONBIT KaJPOBOIO MEHEIXKMEHTA U ITyTU €ro npuMeHenus B Poccun.
CpaBHUTENbHAS XapaKTEpUCTHKA HALIMOHAJIBHBIX MOZIEJIeH MEHEKMEHTA.
[IprmeHeHne Teopuil JKU3HEHHOTO LIMKJIA OpraHU3aluy JJ1 ONTUMHU3ALUH IPOLECCOB yIpaBiie-

HUs IICPCOHAJIOM.

20.
21.
22.
23.
24.

HUKOB.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

@OyHKIMH YIIPABICHUS IEPCOHAIOM B COBPEMEHHON OpraHU3altu.

dopMupoBaHUEe CUCTEMBI LieJIel YIIPaBIeHUs IEPCOHAIOM B OpraHU3alUH.

dopMupoBaHue CTpaTEruu U KaJpoBOil MOJUTUKU B OPraHU3aLUU.

JlesTenbHOCTh PYKOBOAMUTEIS MO POSKTUPOBAHHIO CITY>KOBI YIPABIEHUS IIEPCOHAIIOM.
JlesTenbHOCTh PYKOBOJUTES 110 COBEPIIEHCTBOBAHMUIO MTPOECCHOHAIBHOIO MacTepCTBa paboT-

Kpurepun u nokaszarenu 3phekTuBHOCTH CITyXObI yIIpaBIeHUs IEPCOHAIOM
[IpoekTupoBaHre OpraHU3alMOHHBIX CTPYKTYp YIPABIEHUS IEPCOHAIIOM.
KoHTposuMHT 1eATeNnbHOCTH CITyKObl YIIPaBIEHUS EPCOHATIOM B OpraHU3alUH.
TeXHOJIOTHsI CTPATETMYECKOTO YIIPaBICHUS IEPCOHATIOM B OpPraHU3aliH.
WNudopmanmonHoe obecrieueHue aesTeIbHOCTH CITY>KObI YIpaBJICHUsI IEPCOHATIOM.
TexHonornu KOMMyHHKALMK B YIIPABICHUN IEPCOHAIIOM.

KanpoBbie pecypcsl OpraHu3anum.

IlepcoHan-TeXHOIOrNU B 1€ATEIBHOCTU PYKOBOJUTEIST OPraHU3ALHN.

TexHonorus KagpoBoro ayaura nepcoHala.

[TnarnpoBanne KaueCTBEHHOW M KOJTMYECTBEHHOW MOTPEOHOCTH OpPraHu3allii B IIEPCOHATIE.
[MpodeccronanpHas aganTanys nepcoHana B OpraHu3anuy.

[TpodeccronansHOE pa3BUTHE MIEPCOHATIA B COBPEMEHHOW OpraHU3aIlHy.
CoBpeMeHHbIE MOJIETIN Pa3BUTHS U 00yUYEHUs IEPCOHANA B OTPACIIEBBIX OPraHU3ALMAX.
HacTtaBHu4ecTBO 1 KOHCYJIBTUPOBAHHE KaK METO/bl O0y4YEHHs MepCOHAaIA.
MonuTOpUHT PO(heCCHOHATBHOTO POCTa NMEPCOHANA B OPraHU3AIHH.

[TnanupoBanne npodeccuoHaNbHON U TOTDKHOCTHOW Kapbephl.

TexHOIOTHS aTTecTallii COTPYAHUKOB OPTaHU3AIUH.

VYipasieHue MOTHBALMEN IEPCOHANIA B OPraHNU3ALINN.

[TporpaMMbl pabOTHI C YBOJIBHSIOIIUMUCS COTPYAHHKAMH.

Oco6eHHOCTH TPYIOBOTO MOBECHHUS YBOIBHSIOIINXCS COTPYIHUKOB.

TexHonorus KOy4rnHra B OpraHu3alum.

OCHOBHBIE XapaKTEPUCTUKH TEXHOIOIUU ACCECCMEHT-LIEHTPA.

CoBpeMeHHbIE TEXHOIOTUH 11000pa IEPCOHANa B OPraHU3aLUI0: CKPUHUHT, PEKPYTHHT.
PexpyTHHroBBIE TEXHOIOTUHU MOA00PA YIPABIEHYECKOIO IEPCOHANA B OPraHU3aLUI0: CIELHAIb-

Has (direct search) u oTBeTcTBeHHas (executive search), X3/1-XaHTHHT.

49. PecypcHoe o0ecriedeHrne CHCTEMBI YIPABICHUS MTEPCOHATIOM.



®oHa BONPOCOB Il IPOBEPKHU YPOBHSA 3HAHMI B JopMe KOHTPOJIbLHOM pa-
00THI

KoHnTponbHas paboTa HarpaBiieHHE Ha OLIEHKY YPOBHSI OCBOSHHOCTH 3HAHUH 10 JUCHUIUINHE «Me-
TOJIBI HCCTICIOBAHUS ¥ aHAJIN3 YEJIOBEYSCKOTO KalUTaIa, OJy4aeMbIX B X0/Ie OCBOCHHS KOMIICTCHIIHN
B cepe ynpasnenus nepconagom (OIIK-1,011K-2)

Konmponvnasa paooma Ne 1.

KonrtposnrsHas pabota B hopmare 6;1aHKOBOTO TECTUPOBAHUS HAIIPABIICHUE HA OLIEHKY YPOBHS OCBO-
€HHOCTH 3HaHUH MO JUCHUIUTNHE «MeTOo/bl UCCIEAOBAHM U aHAJIU3 YEJIOBEUECKOrO KamuTasay, moiy-
JaeMBIX B X01e ocBoeHusd kommerennui 11K-3.

Kaxnomy crynenty mnpejiaraercs KOMIUIEKT TEeCTOBbIX 3amaHuid u3 20 BompocoB. Kpurtepuu
OIIEHKHU MCIOJIB3YIOTCS CIEAYIOUIMe: «OTINYHO» - 20-19 npaBuiIbHBIX OTBETOB, «XOpouio» - 18-16 mpa-
BWJIBHBIX OTBETOB, «YIOBJIETBOPUTEIHHO» - 15-13 mpaBUIIBHBIX OTBETOB -«HE YIOBJICTBOPUTEIHHO» -
MeHe 13 npaBUIbHBIX OTBETOB.

1. YuciaeHHOCTh pPa0OTHUKOB PA3JMYHBLIX KAaTeropuii Ha HAYajJ0 OTYETHOr0 NepUoa
ILTIOC TO 7Ke caMoe Ha KOHell 0TYETHOI0 Nepuojia, a CyMMa, noJeJieHHas Ha 1Ba, 3710 - ...
a) SIBOYHO-3204YHAsI YUCIICHHOCTB; 6) CIMCOYHO-3204YHAasl YNCICHHOCTD,
B) CPEIHECIIMCOYHO-3a0YHAs YHCIEHHOCTD; T') CPEJIHEB3BEILICHHAS YUCIEHHOCTb.

2. COBpeMeHHOC ACJCHHUE IIePpcoHAJAa OpraHu3allui BKJIKOYAECT:

a) padoune OCHOBHbIE; 0) padoyue BCoMorarejabHble:
B) paboune, BKJIIOYasi yYCHUKOB; I') YUEHUKH; J) UHKEHEpHO-TexHu4Yeckue padbotuuku (UTP);
e) cay:kalnme; JK) MJIAIINI 00CJIVKMBAIOIIMI TepCcoOHAJ; 3) oxpaHa;

H) CHEeNMAJNCTDL.

3. Cnennajucthbl B cHCTeMe YNPABJIEHUS] B 3aBUCMMOCTH OT 3aHUMaeMOMH J10JKHOCTH TOI-
Pa3feIsAIOTCA HA ...

a) BeIyIUX, [MaBHbIX, BeAoMblX;  0) TP, kannensapckux pabOTHUKOB;

B) CTAPIIUX, [VIABHBIX, BEYIINX;

I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;  J) BHYTPEHHUX, BHEILIHUX;

€) IPUHUMAIOIIUX PEIICHHS U BBITOJHIIOMINX HX.

4. Ksanudukanus paboTHMKOB — 3TO COBOKYIIHOCTb...
a) 3HaHuWH; O) TeOpuHM;  B) YIOPCTBA; T) LEJNEYCTPEMIIEHHOCTH;  [) ONBITA;
€) YMeHHIi; ’X) KOMMYHMKAaO€JIbHOCTH;  3) HAaBBIKOB;  H) JPYXeIo0us;
K) HOPSAIOYHOCTH; M) BOCIIUTAHHOCTH.

5. Cucrema ynpabjieHMsI NEPCOHAJIOM OPraHU3alMM BKJIIOYaeT cieayloume GyHKIHO-
HAJIbHBIE NNOCHCTEMBbI:
a) IVIAHNPOBAaHMe, IPOTHO3UPOBAHNE U MAPKETHHIA NIEPCOHAJIOM;
6) ohopmiieHus u yueta pabOTHUKOB; B) YCIIOBHM Tpyda;  T') TPYAOBBIX OTHOILIECHHH;
1) OCHOBHBIX TIPOIIECCOB;  €) Pa3BUTHUS KAJAPOB; >K) BCIIOMOTATEIIBHBIX MIPOIIECCOB;
3) aHaJIM3a ¥ COBEPILIEHCTBOBAHMS CTUMYIUPOBAHMSI 1 MOTHBALIUI TIEpPCOHAIA;
1) pa3pabOTKU U COBEPILIEHCTBOBAHMSI CTPYKTYP YIPaBICHHUS;
K) pa3BUTHUS COLUAIEHOW HHPPACTPYKTYPHI; ) TaKTUKH YTIPaBICHHUS;
M) MOICUCTEMBI FOPUINYECKUX YCIYT; H) CTpaTeruy yrnpaBJieHUS.




6. Ha cTpykTypy cucTeMbl yNpaBJieHUs] NEPCOHAJIOM OPraHHU3alUM BJIMAIOT CJeaylolue
BHellIHNe (paKTOpbI:
a) oTpacib, chepa nesTeapHOCTH; 0) cCnenuaJn3anys perioHa;
B) COCTOSIHUE IKOHOMUKH CTPAHbI; I') IPUPOAHO-TeorpapuIecKre 0COOEHHOCTH;
1) y4acTue BO BHELIHE — 3KOHOMUYECKOH JAESITeIbHOCTH (BKIIIOYAsi MEXKAYHAPOAHYIO);
€) HallMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb T'OCYJapCTBEHHOTO PETYIHPOBAHUSL.

7. B cay:x0e ynpaBjieHHs IEPCOHATIOM MOIYT padoTaTh CHEeNHAIUCTHI:
a) MeHe/Kep 110 MePCOHAJY; 0) KaJ1pOBbIii HHHOBATOP; B) KAJAPOBbIN TEXHOJIOT';
') COLMOJIOT; [1) 9KOHOMUCT 1O TPYNY; €) MCUXOJIOT; 3K) HOPMUPOBIIHK;
3) CIIEMAIIUCT 10 peKJIaMe; M) IOPUCT (TPYIAOBOE MPaBo);
K) CIEIHAIKCT TI0 CBS3SIM C OOIIECTBEHHOCTHIO.

8. CoBOKYNHOCTH BHYTPU(HUPMEHHBIX 00IINX MPUHIIUIOB, MPABUJI, HIEHHOCTEH U y0ex-
JeHUIl B KOHKPETHOI 00J1aCTH 1eATeJIbHOCTH OPraHU3aluu — 370 ...
a) umocodust opranuzanuu; 0) KOpPIOPATHBHBIH KOIEKC;
B) yCTaB MPeIIPHUITHS; T') KYJABTYPHBII YPOBEHB MEPCOHANA;
1) paBHJIa TPYIOBOTO PACIOPSIKA; €) MPeAHA3HAYCHHE OPTaHU3aIUH;
’K) MUCCHSI OpraHU3aIHH; 3) TPYAOBOM KOAEKC.

9. BblaeauTe pa3HOBUAHOCTH KA/JAPOBOii MOJTUTUKH OPraHU3ALMN:
a) naccuBHAas; 0) panoHanbHasi;  B) peaKTHBHAs; I) IPEeBEHTUBHASN
n) 3pdexruBHas; €) aKTMBHAsI; )X) TuOepaabHas; 3) OTKPBITAas;
H) 3aKpbITasl.

10. KaagpoBasi noJIMTHKA OpraHu3anuu (popMupyercs:
a) COBETOM JIUPEKTOPOB; 0) nmpaBieHuEM; B) PYKOBO/IMTEIeM OPraHHW3AIHHN;
) 001MM cOOpaHrueM aKLIMOHEPOB, pAOOTHUKOB; 1) IIpaBsilell napTueH;
€) IPaBUTEJILCTBOM CTpaHbl, pETHOHA, CyObeKTa (eepannu.

11. Onpenesnenne cOOTBETCTBHUSI pA0OTHUKA 3aHUMAEMO¥ 10JKHOCTH, OT3bIB 0O €r0 10CTO-
HHCTBAX, TOCTHKEHUSIX, CIIOCOOHOCTSX, CIY:KEOHOM MOBEAEHUN — 3TO ...
a) nmpodotoop; 0) mogbop;  B) aTTecTanus pa0OTHHUKA;
r) npodopueHTAIMS; 1) MPOoPeCcCHOHATHFHOE KOHCYIBTHPOBAHUE.

12. KaapoBasi ICMX0AUATHOCTHKA HATIPABJI€HA HA U3yYeHHE...
a) COCTOSIHUSI OXPaHbI Tpyna; 0) npodecCHOHAILHONH MPUTOAHOCTH, YCIEIHOCTH;
B) MEXJIMYHOCTHBIX B3aMMOCHCTBUI B MPOIIECCE TPY/A;
') UHIUBUYaTbHBIX XapaKTEPUCTHUK JIMYHOCTH;
1) 9pTOHOMHYECKUX 0COOEHHOCTEN TPYIOBOTO MpoIiecca;
€) MCUXOJIOTUYECKUX CBOWCTB JIMYHOCTH.

13. Hy:k1a B 4emM-1u00 HeOOXOAUMOM /IJIfl KH3HEAESITEIbHOCTH OTAeJIbHOI0 PadOTHHKA
HJIM KOJLJIEKTHBA — JTO ...
a) NOTPeOHOCTH;
0) CTUMYINIBI; B) MOTHBBI,  T) IPUHYXJIEHHUS;,  J) CAMOYTBEpXKICHHUE.

14. CtpemiieHue NOBBIIATH CBOIO KBAJIH(UKAIUIO, ObITh YBEePEHHbIM B ce0e, CTPeMHUTbCS K
JINIEPCTBY — JTO ...

a) GU3HOJIOTHYECKHE TOTPEOHOCTH; 0) moTpeOHOCTh B 0€30TTaCHOCTH;

B) MOTPEOHOCTH MPUHAUIEKATH K KaKOH-THO0 rpymre;

') IOTPEOHOCTh B MPU3HAHUH U YBAKEHUU; A) NOTPeOHOCTh B CAMOBBIPAKEHUM.




15. Pacxoabl Ha NMTaHUE B MUHUMAJIBHBIX pa3Mepax norpedjieHusi, HA KOMMYHaJIbHbIe
YCJIYTH, HAJIOTH U APYrue 00s13aTe/IbHbIe MIATEKH — 3TO ...

a) NOTPeOUTEIbCKAst KOP3UHA; 0) MarepuanbHble TOTPEOHOCTH;

B) ICHEKHBIE JIOXOJIBI; I') NPOKUTOYHBIN MUHHUMYM;

1) ypOBEHB OJIaroCOCTOSTHUSL.

16. Ipouecc nodyxk1eHUs1 PAGOTHUKOB K JOCTHKEHHIO LeJIel ITO ...
a) MOTPEOHOCTH; 0) CTUMYJIHPOBAaHME; B) MOTHBAITUS;
I') IPUHYX/IEHUE; 1) CaMOYTBEPKICHHUE; €) BOCIIUTaHUE.

17. Boigeaure pa3HOBHJIHOCTH HECTAHAAPTHOM 3aHATOCTH:
a) COKpalleHHas padoJas Heiens, 0) yueOHBIN OTIYCK;
B) ru0kue rpad)uku pabo4yero BpeMeHH;
I) 32aHATOCTh HA JIOMY (JIJI5l OPTaHW3ALNH);
1) COKpAIEHHBIN pabounii IeHb OJIPOCTKOB;
€) perliaMeHTUPOBAHHBIE MTEPEPHIBHI KOPMSIIUX MaTepei.

18. 3arparnbl Ha Ka/IPOBYI0 pekJamy, OllEHOYHbIE npoueaypsbl
(TecTHpoBaHme, HHTEPBLIOMPOBAHME " ap.), METUINHCKIEe
CJIeIOBAHUSI OTHOCSATCS K H3EPHKKAM ...

a) Ha oruiary Tpyna; 0) Ha oOyuyeHue; B) Ha HA00p U 0TOOP PAGOTHUKOB;

r) [1a yIpaBlieHue; ) IPU YBOJIbHEHUH.

19. CrpykTypa 3apaGoTHOI M1aThl PA0OTHHKOB BKJIIOYAET:

a) TapuHYIO CTABKY, OKJIA/L; 0) U3IEpKKU Ha MIPUBJICUCHUE, HAM PaOOTHHUKA,
B) pa3lIMYHbIC JAOIUIATHI; I') IOJIararIruecs KOMIICHCAIINN;
1) ONUCaHKE paboyero Mecra; €) IOIUIaTy 1Mo PAOHHOMY KOA(PPUITUCHTY;

) IPEMUH;  3) MaTepUAIbHYIO TOMOIIb.

20. Ha pa3mep 3apaboTHOI NJ1aTbl pA0OTHHKOB BJIUSIOT:
a) COCTOsIHME pabOYero MecTa; 6) cuTyalus Ha peIHKE paboueil CUIIbI;
B) 3()(heKTUBHOCTh OOY4EHUS MEPCOHANa; T') pe3ylbTarhl TpyAa paOOTHUKOB;
1) aHKETHbIE JaHHbIE PA0OTHUKOB;
€) COCTOSIHUE OLIEHOYHOM paboThl B OpraHu3alumy;
’K) puHAHCOBOE COCTOSIHME OPraHU3AIMN;
3) CTaOMJIBHOCTb CHUCTEM OIUIAThl M IPEMUPOBAHMUSL.




Bonpocel no memam oucyunaunst
[lepedyeHb KOHTPOJIBHBIX BOMPOCOB JJIs OLIEHKU YPOBHS 3HAHUI MO AUCHUIUIMHE «MeTobl Hcciie-
JIOBaHUS ¥ aHAJIM3 YEJIOBEUECKOTO KalMTaliay, TOJydaeMbIX B Xoie ocBoeHHs komrereHmnmii (OITK-
1,0I1K-2).

Tema 1. Ilousmue «uenogeueckuii kanumany 6 cucmeme skoHomuseckux kamezopuii (OIIK-1)

1. Teopuu ympaBiieHus: O POJIU Y€IOBEKA B OpraHU3aI1H.

2. ConmanbHas MOJMTUKA TOCYIAPCTBA U OPTaHHU3AIHH.

3. Coumonorus Tpyza u opraHu3aruii.

4. TpynoBble pecypchl, IEPCOHAN U TPYAOBOM IMOTEHIMA OpraHU3al1u.

5. ConuanbHO-TpyAOBbIe OTHOLICHHUS, PIHOK TPY-/la ¥ 3aHATOCTb NepcoHana. [ocynapcTBeHHas cu-
CTeMa yIpaBJICHUS TPYIOBBIMH PECypCaMHu.

Tema 2. Memooonoaus uccieoosanus yenoseuecxkoeo kanumana. (OIIK-2)
1. ®unocodus yrnpapieHUs IEPCOHATIOM.

2. Konuenuust ynpapiaeHHs! IEPCOHATIOM.

3. 3aKOHOMEPHOCTHU U MPUHLUIIBI YIIPABICHHS IIEPCOHATIOM.

4. 3aKOHOMEPHOCTH U IPUHLIUIIBI YIPABICHUS [IEPCOHATIOM.

5. Metozp! ynipaBiieHHUs IEPCOHAIIOM.

6. MeTo/ibl MOCTPOEHUS CUCTEMBI YIIPABICHHUS IEPCOHAIOM.

Tema 3. Knrouegvle nonamus opeanuzayuu U HOPMUpoSanus mpyod, npumensemvle OJis pacuema
mpyooguvix noxazameneu. (OIIK-1)

1. Opranu3aimoHHOE MPOCKTUPOBAHUE CHCTEMBI YIIPABICHUS TICPCOHAIIOM.

2. llenun 1 GyHKIMU CUCTEMBI YIIPABJICHHUS TICPCOHATIOM.

3. OpranuzanuoHHasi CTPYKTypa CUCTEMBI YITPABJICHUS ITEPCOHATIOM.

4. KanpoBoe U JIOKyMEHTAIIMOHHOE 00ECIICUCHUE CUCTEMBbI YIIPABIICHUS IIEPCOHAIIOM.

5. MHpopMaIIMOHHOE ¥ TEXHHYECKOE 00ECTICYCHHE CUCTEMBI YIIPABJICHUS ITEPCOHATIOM.

6. HopmaTuBHO-METOINYECKOE U TTPABOBOE 00ECTIEUEHUE CUCTEMBI YIIPABIEHUS TIEPCOHATIOM.

Tema 4. MemoOst ycmarnonenus HOpMamusHvIX noxkazamesel 0 OnpedeneHUs YUC1eHHO-K8aAIuPu-
KayuonHnozo cocmasa nepconana (OIK-1)

1. KaapoBas monuTHKa OpraHU3alMu-0CHOBA (JOPMHUPOBAHUS CTPATETUH YIIPABICHUS IEPCOHATIOM.

2. Crparermueckoe yIpaBlieHUE OpTraHU3alHeld KaK HCXOMHAs MPEINOCBUIKA CTPATeTHYeCKOTro
yIpPaBJICHUSI €€ IEPCOHAIOM.

3. CucremMa cTpaTernyecKoro yrpaBJIeHUs IEPCOHATIOM OpPTaHU3aIIH.

4. Crparerus ynpaBleHHUs IEPCOHATIOM OpTraHU3alIHH.

5. Peanu3anus crpareruu yrpasJIeHUs IEPCOHATIOM.

Tema S. [lnanuposanue 3ampam na nepcoHan 60 63AUMOCEA3U C UHEECMUYUAMU 6 YeN06eUECKUT
kanuman (OIIK-2)
OCHOBBI KaJJpOBOTO TUIAHUPOBAHUS B OPTaHU3ALINN.
OnepaTuBHBIN T1aH pabOTHI C IEPCOHATIOM.
MapkeTuHr nepcoHana.
[TnanupoBaHue U MPOrHO3UPOBAHKE MOTPEOHOCTHU B IIEPCOHAIE.
[InanupoBaHue U aHAJIN3 MOKA3aTENIEeN 110 TPYAY.
IInanupoBanue NPOU3BOAUTEIBHOCTH TPYAA.
HopmupoBanue Tpyza u pacyér 4YMCICHHOCTH MTEpCOHAA.

NogakrwnpE

Tema 6. Cnocobwvt u npuémvl oyeHKu 8 IKOHOMU1eckom ananuze mpyoosvix noxkazamenet. (OIIK-1,
OIlIK-2)
1. Haém, otGop u npém mepconana.



[TonGop u nmpuém nepconana.

[TonGop u paccTaHOBKA MEepcoHANA.

JlenoBas olieHKa nepcoHaIa.

Cornmanuzanusi, mpoGopreHTANNS U TPYAOBas aJanTaius nepcoHania.

OcHOBBI Opranu3aiyu Tpyja nepcoHaia.

BricBoOOXI€HME TIEpCOHATIA.

ABTOMaTH3UPOBaHHbIE HH()OPMAIIMOHHBIE TEXHOJIOTHH YIIPABICHUS IEPCOHAIIOM.

ONoGORWND

Tema 7. Ananu3z nokazameneii npouseooumenvrhocmu mpyoa (OIIK-1)
1.VpasieHue colnaabHbIM Pa3BUTHEM.

2. Opranu3zanus o0y4eHus MepcoHaIa.

3. Opranu3zanus NpoBEJACHUs aTTeCTallMU NIEPCOHAIA.

4. YnpaBneHue J1eJI0BOM Kapbepoil mepcoHana.

5. Yrpasnenue ciayxe0HO-podeccnoHaIbHBIM MPOABIKEHHEM IIEPCOHAA.
6. YrpaBieHue KaJpoBbIM PE3E€PBOM.

7. YnpasieHue HOBOBBEICHUEM B KaJpOBOii padoTe.

Tema 8. Ananusz ucnonvzosanusn gponoa pavouezo epemenu. (OINK-1)
1. Teopust moBeA€HUS TUYHOCTH B OPTaHU3AIINH.

2. MotuBanus ¥ CTUMYJIUPOBAaHUE TPYAOBOH J1€ATEIbHOCTU NIEPCOHAIA.
3. Omnara Tpyaa nepcoHana.

4. DTUKA IeNOBBIX OTHOIICHUIA.

5. Opranu3zanuoHHas KyJabTypa.

6. YrpaBiieHre KOH(QIMKTaMU B CTPECCaMHU.

7. be3onacHOCTh OpraHu3aluu, Tpyaa U 370POBbs IEPCOHANA.

Tema 9. Ananu3z u oyenka uenogeuecxkozo kanumana (OI1K-2)
1. Ananus u onucanue paGoThl U PaGOYETO MECTA.
2. OneHKa pe3ylsTaToB Tpy/a IepCOHaIa OpraHu3aluHy.

3. OI_ICHKa PE3YIbTAaTOB ACATCIIBHOCTU HO,Z[pEBI[GJ'IGHPIﬁ YIIpaBJICHUS IIEPCOHAIOM U OpPraHU3aIluu B
OEJIOM.

4. OI_ICHKa 3aTparHa NnepcoHall OpraHnu3anmnu.

5. OI_ICHKa 9KOHOMMYECKON M COLIMAJIbHOM BCI)CI)GKTI/IBHOCTI/I MPOCKTOB U COBCPUHICHCTBOBAHUC CH-
CTCMbI U TCXHOJIOTUH YIIPABJIICHHUA IIEPCOHATIOM.

6. Aymut nepconana.



Onucanue y4eOHbIX KeilcOB

Pemienue keicoBbIX CUTYyallUi 1O TUCHMUIUTMHE «METObl UCCIEOBAHNS U aHAJIU3 YEJIOBEUYECKOTO
KaruTanaay HalmpaBlIEeHO Ha OLICHKY YPOBHS BIAJCHHUS 3HAHUSMH, HABBIKAMH M yMEHUSMH, (HopMupye-
MBIMH y y4alerocsi B Xxojae ocBoeHus npodeccruonanbuoi komnerernuii OIMK-1, OITK-2.
Kputepun 11s onieHKH pabOTHI ydyanierocs HaJl pelieHneM Keic-3a1ad.

Ouenka Kpurepun ouneHuBanusi
Onenka 5 (OTaM4HO) M3JIOKEHUE MaTepHalia JOTUYHO, TPAaMOTHO, 0€3 OImHO0K;
cBOOOIHOE BiIaJIeHUE MPOPECCHOHATBHON TEPMUHOIOTHEH;
YMEHHE BBICKa3bIBaTh U 0OOCHOBATH CBOM CYKICHUS;
Maructp gaeT 4eTKH, IIOJHBIN, IPAaBUIIbHBIN OTBET HA TEO-
peTUYeCcKre BOIIPOCHI;

» Maructp opraHusyer CBs3b TEOPUH C TPAKTUKOM.

Onenka 4 (Xopotio) » Maructp rpaMOTHO M3JIaraeT MaTepuall; OPHEHTUPYETCS B
MaTepuaie, BianeeT Npo(ecCHOHAIBHOW TEPMUHOJIOTHEH, 0CO-
3HAHHO NPUMEHSET TEOPETHUUECKUE 3HAHUS NIl pelIeHUs Kelica,
HO cojiepKaHue U (hopMa OTBETa UMEIOT OTJIEIbHbIE HETOUHOCTH;

» OTBET NMPaBWIbHBIHN, TOJHBIN, C HE3HAYUTESILHBIMU HETOUHO-
CTSIMHU MJIM HEIOCTATOYHO HOJIHBIM.
Onenka 3 (Y 10BIeTBO- » Maructp wu3znaraetT Marepual HENOJHO, HEeNoCieI0Ba-

PUTENBHO) TEJIbHO, JIOMYCKAET HETOYHOCTU B OINPEACIICHUH MOHSTHH, B TIPH-
MEHEHHMM 3HAaHWUW NJIs PElICHMs Keica, HE MOXKET J0Ka3aTelIbHO
000CHOBATh CBOM CYKJICHHUS;

» OOHapYXHBAETCSl HEJIOCTATOYHO ITyOOKOE MOHMMAaHUE U3Y-
YEHHOI'0 MaTepuaa.
Onenka 2 (Heynosine- » OTCYTCTBYIOT HEOOXOJIUMbIE TEOPETHUECKUE 3HAHUS, JIOITY-

TBOPHUTEJHHO) IICHBI OITMOKK B OMPEACIICHNUU TOHSATUN, UCKAKEH UX CMBICI, HE
pEIIEH KeNc;

» B OTBETE MarucTpa MposBISIETCS HE3HAHUE OCHOBHOTO Ma-
Tepuana y4eOHOU MpOorpaMMBbl, JOMYCKaloTCa TpyOble OMIMOKH B
M3JI0’KEHUH, HE MOXKET IPUMEHSITh 3HaHUS I pellleHus Kelca.

YV VYV

Keiic 1 (OIIK-1, OIIK-2)

Beiciee pykoBOICTBO OTHOCUTENBFHO HEOOIBIION KOMIAHUU MO CTPAXOBAaHUIO JKU3HU paccMarpH-
BaJIO BOIIPOC 00 yCTAHOBKE IEKTPOHHOH cUCTeMbI 00pab0TKH AaHHBIX. [Ipemioxkenue no ycTaHoOBKe CO-
OTBETCTBYIOIEr0 000pynOBaHHs ObUIO BHIHECEHO aIMHUHHMCTPATUBHBIM ITOMOIIHUKOM MPE3UIAECHTA KOM-
nanuu Bukropom 3apyOunsiM. EMy panee ObLI0 OpYy4€HO U3YyUUTh JaHHBIN BOIIPOC B ETajIsAX. JTO 3a-
JlaHHWEe OH MOJIYYMJI MOCIe TOro, KaKk B KOMIaHUM paboTail KOHCYIBTaHT M PEKOMEHI0Bal OCHOBATEIBHO
MIEPECMOTPETh TO, KaK CIPOEKTUPOBAHBI Y4acTKH paboThl B KomMnaHuH. KoHcynbTaHTa MO yIpaBlIeHUIO
HaHUMAaJH Ui BBIACHEHHsI IPUYMH BBICOKOH TEKYyYeCTH KaJpOB U MX YaCTOro OTCYTCTBHUS Ha pabouyeM
MECTE.

[Tocne n3yueHus CUTyallMy ¥ pa3roBopa ¢ Tpynnoi pabOTHUKOB KOHCYIBTAHT HOPEKOMEHI0BAJ U3-
MEHUTh OPTaHU3ALHUOHHYIO CTPYKTYpPY, HEPEeNUTH OT (PYHKLUHMOHAIBHON K MpEeANpPUHUMATENbCKON CTPYK-
type. [Tocnennsis BIBoMIIa ObI HU30BBIX pAaOOTHHUKOB MPSIMO Ha KIMEHTOB. Takoe CTPYKTYpHOE H3MEHe-
HUE CIIOCOOCTBOBAJIO MEPENPOEKTUPOBAHUIO PAOOT C LEJIBIO COKPAIIEHUS pacX0/l0B Ha IepcoHal. Beico-
KM€ Pacxo/bl Ha MepPCOHall ObUIM CBSA3aHBI C TEM, YTO PAOOTHHUKHM BBHITOIHSIN BHICOKOCTICIIHAIN3UPOBAH-
HBIE 3a/1aHUS.

CymecTtByromas CTpyKTypa KOMIIAHUM BKJIFOUaAIa YETHIPE OT/ENA: CTPAXOBOM MOJIMTHUKH; CTPaxXo-
BBIX B3HOCOB; CTPAXOBbIX BBIIJIAT; 0hopMIIeHUS KpeAUTOB. PabOoTHUKM 3THX NOpa3/IelIeHNi KajJ0BaUCh
Ha TO, YTO MX paboTa Obljla yTOMHUTEIHHOM, MaJTO3HAYUMMONH U MOHOTOHHOW. EMUHCTBEHHOE, UTO UX MPH-
BJIEKAJIO — ATO crienuuyeckas, HpaBuBIIascs UM arMocdepa padoTsl B HEOobIIONW opranu3auuu. OHu
HE COMHEBAJIUCH B TOM, YTO PYKOBOJCTBO Ha JIEJIE€ NHTEPECYETCSI UX MAaTEPHUAIbHBIM IIOJI0KEHUEM, HO 3TO



KaK-TO HE COYETAIOCH M JIaKe MPOTHBOPEYHIIO TOMY, Kak ObLTa TOCTpOeHa ux padora. Tak, onuH paboT-
HUK cka3an: «Kommanus HeOoubIas, U 5 3Hal0 MOYTH Kaxkaoro. OgHako paboTa, KOTOPOH s 3aHUMAIOCh,
Takas pyTHMHHAs, 4TO s 3a/1al0Ch BOIIPOCOM, 3a4€M MEHS BOOOIE HAHSAIN Ha 3Ty paboTy». DTO U Ipyrue
10ZI00HBIE BHICKAa3bIBAHMSI TPUBETH KOHCYJIBTAHTA K MBICIIH, YTO PabOTa B KOMIIAHHUH JI0JIKHA OBITH TIepe-
IIPOEKTHPOBAHA TaK, YTOObI OHA MOTHBHpOBaja Jtoeil. OHAKO OH MOHMMAJI, YTO BO3MOKHOCTHU B Iiepe-
MPOEKTUPOBAHUH OBUIH OTPAHUYEHBI CYIIECTBYIOLICH OpraHU3allMOHHOM CTpYKTYpoii. [losTOoMy OH 1 ce-
J1aJl KOMIIAaHUM BBIIIEYKAa3aHHOE MPEII0KEHUE 110 U3MEHEHUIO OPTaHU3aLlMOHHON CTPYKTYPBhI B CTOPOHY
0oJiee MUPOKUX U TECHBIX CBA3EH PaOOTHHUKOB C KIIMEHTaMU. B 3TOM citydae KaIplii paOOTHHUK JOJIKEH
OyZleT OCYIIECTBIISATh BCE OIEpalMM, CBA3aHHBIX C YIOBIETBOPEHHEM HOTPEOHOCTEH OTAEIBHOIO KIH-
€HTA.

Korna KOHCYIbTaHT IPEICTaBUI CBOU MPEUIOKEHHUS PYKOBOICTBY KOMIIAaHMH, TO OHO OYEHb 3aUH-
TEPEeCOBAIOCh UMHU. B IeHICTBUTENIBHOCTH MX IPUBJIEKIIA CEPbe3Hast 000CHOBAaHHOCTh pekoMeHaanui. On-
HaKO IpHU 3TOM OBUIO 3aMEYEHO, 4TO Ul HEOOJBIION 10 pa3Mepy KOMIAHUM OYEHb Ba)XKHBIM SIBISIETCS
NoJIepKaHNe KadyecTBa CBOMX orepanuii ¢ kimueHTaMu. Co cBOel CTOPOHBI, CyliecTBYomIas (yHKIIHO-
HaJIbHasl CTPYKTYypa ¢ BBICOKOM CTENEHbIO CIELHATN3allK B pabOTe J1aBajlo BO3MOXKHOCTh 0OecIieunBaTh
3 PeKTUBHOCTH orepanuii. JIuom, oTBeYaBIInM B KOMIIAHHUH 32 BHYTPEHHHE ONEPAIiH, ObIJIO 3aMEUEHO:
«Ecnu MblI yiieMm oT crieranu3anuu, To 3(p(HeKTUBHOCTh ONepaliii MOXKeT CHU3UTHCA. TOJIBKO OHO MO-
KET OIpaBAATh IPOEKTUPOBAHUE PabOT, IpeIaracMoe KOHCYIbTaHTOM, 3TO MOJACpKaHUE KauecTBa OIle-
pauuii Ha CyIIEeCTBYIOLIEM YpOBHE. B MPOTUBHOM cilyyae MpoCTO He MOHAJ00UTCs /e1aTh HUKAKYIo pa-
00Ty, TaK KaKk HaM MPUIETCS YWTH U3 OU3HEcay.

OTBeTCTBEHHBIN 32 BHYTPEHHUE ONEPALMU IOMBITAICST OObACHUTh PYKOBOACTBY KOMIAHHH, YTO,
HECMOTPS Ha BBICOKYIO TEKYYeCTh KaJpOB M YaCTOE OTCYTCTBUE COTPYIHUKOB Ha paboTe, OH OBLI CIIOCO-
OeH MoAJepKUBATh BHICOKUH YpOBEHb NPOU3BOIUTENBLHOCTU. Y3Kas cdepa paboThl U ee «ITyOrHa» 110
MUHHMYMa COKPaTHIIM BpeMEHHOE 00ydeHHue mepcoHaa. B 3Tux ycnoBHsx MOKHO ObLIIO HAHMMATh Bpe-
MEHHBIX Pa0OTHMKOB Ha MEPUOJIbI, KOIZa ObIJIO OY€Hb MHOTO pabOThl MM OTCYTCTBOBAIM T€ WJIN UHBIE
mraTHble paboTHUKH. «bojee Toro, — OTMEHWII OH, — U3MEHSS padOoTy ISl HAIIUX PSIOBBIX COTPYAHUKOB,
MBI JOJDKHBI U3MEHUTh pabOTy U Ul HAllMX MeHekepoB. Celfuac MEHEIKephl ABISIOTCS SKCIIEpTaMU B
CBOMX (PYHKIIMOHAJILHBIX 00JACTSAX, HO MBI HUKOT/Ia HE MBITAIUCH OOyYUTh MX YIPABICHUIO Cpa3y He-
CKOJIBKMMH OTIEPALUSMUY.

BonbmmHCTBO pyKOBOANTENEH KOMITAHIH CUUTAIN, YTO TPEATIOKEHHUS KOHCYIBTAHTA JTOJDKHBI OBITh
u3y4yeHsl Oonee netanbHO. OTCIOa M BOZHMKIIA HJIesl CO3AaTh IPYIILY MO/ pyKoBoACcTBOM Bukropa 3apy-
OWHa C TENbI0 OIEHKH Pe3YJIbTaTUBHOCTH BHEIPEHUS CHCTEMBI JJIEKTPOHHOW 0OpabOTKH NaHHBIX Kak
Cpe/CTBa, MO3BOJISIONIEro 00ecneynTh 3PPEKTUBHOCTD ONepaluii B COUETAHNH C TIEPENPOSKTUPOBAHUEM
pabot B komnanuu. Takas pabota Oblia MpoBeEHA U €€ pe3ybTaThl ObUIH MPEICTABIEHBI HA PACCMOTpE-
HUE PYKOBOJSIIEMY COCTaBY CTPaXOBOW KOMIIAHHH.

«B camom xyniem ciyuae, — ckazaia Bukrtop, — anekTpoHHas 00paboTKa TaHHBIX JACT HAM BO3MOXK-
HOCTb yAep)KaTh KaueCTBO ONepalfii Ha CylecTByolIeM ypoBHe. OHAKO C MEePEeNpOEeKTHPOBAHUEM pa-
00T MBI HE CMOXKEM PE3KO YBEIIMYHUThH HAIIW AOXOABI. ECM MOM BBITOBI OKaXXyTCsl BEPHBI, TO KaK MUHH-
MYM MBI OKYIIUM PAcXo/bl Ha IpuoOpeTaeMoe 000pynoBaHKUE, HO HE CHU3UM C€0eCTOMMOCTh Olepaluil.
OTcrofa BO3HUKAET BOIPOC O TOM, KaKOH IIEHOM MBI XOTUM OIUIATHTD HAIIe )KeJaHUEe TOBBICHTD YIOBJIE-
TBOPEHHOCTH MEPCOHaIa paboTOM».

1. Kakue xapakTepuCTUKU paOOThI JOJKHBI OBITH U3MEHEHBI, €CIIM PEKOMEHIAIlUN KOHCYJIBTaHTa
OyIyT IPUHATHI PYKOBOACTBOM KommiaHuu? OOBsICHUTE.

2. Kakue anprepHaTHBHbIE TOAXO/IBI K IEPETTPOESKTUPOBAHUIO pAOOT MOIVIH ObI OBITH PACCMOTPEHBI
B JaHHOU cutyanuu? OGOCHYHTE CBOIO MO3UIIUIO.

3. KakoBo 05110 OBl Ballle pelieHre B 3Toi cutyaruu? Yem, o BaieMy MHEHHIO, JOJKHO IJIaTUTh
PYKOBOJICTBO JAaHHOM CTPAaxOBOW KOMIIAHWH 3a MOBBIIIEHUE YAOBIETBOPEHHOCTH COTPYIHUKOB CBOEH pa-
60T10i1? [lokaxxuTe CBOIO TOUKY 3pEHUSI.

Keiic 2 (OIIK-1, OIIK-2)
Keiic «nexkmpocmanyuny



Kpynnas anexkrpocranius B paiione r. Chl3paHu cTaia UCIBITHIBATh OMpeeIEHHbIE TPYIHOCTH, CBS-
3aHHBIE C OLIEHKOW MCIIONHEHUs. Beerna paHee BbIIECTOsIIAs OPraHU3alUsl KaX/ple TOJIroJa MoaBepraia
BECh TIEPCOHA U CITY’KaIlIMX OIEHKE 10 onpenenéHuou popme. (Popma nana B JlomonmauTensHol nHGOpMa-
11U 110 Keiicy.) BoT yxxe okono 10 ser kak Bce NPUBBIKIIM, YTO 32 OTVIMYHOE UCIIOJIHEHUE CTaBUTCS ISTEPKA,
HCIIOJTHEHHUE BBIIIE CPETHETO OLIEHUBAETCS YETBEPKOIL, CpeiHee — TPOMKOM, HIKE CPETHET0 — ABOMKOM 1 HU3-
KU ypoBeHb — OHUM OariioM. O0IIee KOIHYeCTBO OAIUTOB 3alMCHIBAIOCH B IPABOI KOJIOHKE, BHU3Y KOTOPOU
MIOJICYMTHIBAJICS OOLIHIA UTOT.

Mertoauka o1eHKH Obljla TPUMUTHBHO MTPOCTON: MPOBEPSIOMINN IBAXK/IBI B TOJ IIPOU3BOIMII OIICHKY
kaxaoro ciyxamiero (30 urons u 30 siuBapsi). Pesynbsrarsl 06cyx1anuch ¢ paOOTHUKOM U 3aTeM Harpas-
JSUTACH B CIYKOY yIpaBJICHUS NIEPCOHAIIOM, I/I€ MOMEIIATNCh B JMYHOE J1esio paboTHUKa. Korna Hacty-
MUJIO BpeMs MepecMOTpa 3apIuiaThl WM IITATHOTO PACIUCaHUs, 3Ta HAKOIUIEHHAs MH(pOpMAaILHs KaK-TO
yUUTBIBAIach. JTa cucremMa Obuta pazpaborana onbITHRIM KagpoBukoM H.K. KpeicunbiM, ymenmmm Ha
MIEHCHIO JBa rojia Ha3a/l.

Ero npuemnnkom cran [1.B. ITeryxoB, okoHunBIINi KOMMepueckuit pakymbreT 15 et Hazan. C tex
[Op OH MpopadoTal HEMAJIO Ha MPEANPHUATHIX TOIUTMBHO-IHEPTEeTHUECKOM 001acTH, a B IOCIEAHNE S5 JIeT
BBINOJTHSUT (DYHKIIMH, CBSI3aHHBIE C YIIPABICHUEM ITEPCOHAIIOM.

[1.B. [leryxoB TIIaTenbHO MEPeCMOTPEN CUCTeMY OLleHKH. OTHOIICHUE CITYKAIIUX K Hel CBOAMIIUCH K
cMecH 0e3pa3niyus ¢ MOTHBIM oTpriianieM. HeoduimansHble neciienoBanus mokaszainu, 9ro 60% mpoBepsi-
OLIHX 3aTPaYMBaIOT BCETO M0 3 MUHYTHI Ha 3aII0JTHEHKE OJIAaHKOB UTOTOBBIMHE PE3yNIbTaTaMU U He 00CYKIat0T
MX BOOOIIIE C paOOTHUKOM, a cpa3y OTIIPABIISIIOT B OT/IEN yrpasieHus repcoHasioM. Eme 30% 3arpaunBaror
HEMHOTO OOJIbIIIE BPEMEHU, HO CAMUM CITYXKaIllUM COOOIAIOT O Pe3ysbTarsl moBepxHocTHO. 1 Tombko 10%
IIBITAIOTCS JIENaTh TO, 4To OT HUX TpeOyercs. [1.B. I1eTyxoB Takxke BbIICHUIL, YTO pe3yJabTaThl aHKETUPOBA-
HUS BOOOIIE PEAKO KOTJIa YYUTHIBATIUCH MPU PEIIEHUH BOIPOCOB O JOHKHOCTHOM IMOBBIIICHUU WIH yBeE-
JUYEHUU 3apabOTHON IUIaThl. BOMBIIMHCTBO PYKOBOASIIMX PAOOTHUKOB PACCMaTPUBAIU 3Ty CUCTEMY
OLIGHKH Kak OecIioyie3HbI pUTyal.

Ha npeapinymem mecte padotsl [leTyxoB no3nakomuiics ¢ 6osee 3p(HEeKTUBHON CUCTEMOU OLIEHKH
WCIIOTHEHM S, BKITIOYAIOIIEH B ce0sl OCYIIECTBICHUSI OOPATHOM CBSI3U C OLIEHUBAEMBIM PAOOTHUKOM. JTO
CTIIOCOOCTBOBAJIO POCTY MPOU3BOJUTEIHLHOCTH TPYA, CHIKCHUIO TEKyYECTH U a0OCEHTU3MA H, YTO CaMOe
IJIABHOE, PACKPBITUIO MOTEHIMATIBHBIX criocoOHOCTel paboTHHKOB. I1.B. IleTyxoB He 06nanan GonpmmM
OTIBITOM B COCTaBJIEHUHU MPOTPaMM IO OLIEHKE MCIOJHEHMsI, HO YyBCTBOBAJI, UTO JOJKEH CIIPaBUTHCS C
TUM. Benb 3Ty nporpamMmy OyleT paccMaTpuBaTh U yTBEPKAaTh (WM OTKJIOHSTH) CaM FreHepabHbIN U~
pextop B.1. ®enopos.

Cnpaska:

B.U. ®enopoy 59 seT, oH Bcerzia Bce CBOE BHUMAaHKE HAIMPaBJIsI Ha MMPOU3BOICTBEHHBIN MPOIIECC,
a JIIOACKUM M (PMHAHCOBBIM pecypcaM yaessyl HEMHOTO BpeMeHu. Ero Oosbllie BOJIHOBAIN BONPOCHI pa-
00TBl 000PYIOBaHMSI, €TO 3aMEHbI, 3aKYIKHU Cbipbs U T.I. B.1. ®enopoB — A0BOJIBHO KOHCEpBAaTHBHAs
JUYHOCTB, TOTYEPKHYTO BEKIMB O BceMu. I10 XxapakTepy OH 4elOBEK CIIOKOMHBIN, HO 3aMKHYTBIH, CO-
CPEIOTOYEHHBIN HAa CBOEM BHYTPEHHEM MUpE. 3a IBYXJIETHUN Nepruo TpeObIBaHMsI Ha JJOJDKHOCTH TeHe-
PaJIbHOTO TUPEKTOpa OH HE BHEC KaKUX-TMOO 3HAYUTENbHBIX U3MEHEHUH B IMPOM3BOACTBEHHYIO CTpare-
TUIO TIPEANpUATHs. Y Hero ObUIO HE OYEHb XOpOIllee 3/10pOBbE, U BCE 3HAIM, UTO OH cOOMpaeTcs 4epes
TPH roja yUTH Ha NIEHCHUIO U YeXaTh Ha IOT, K MOPIO.

[1.B. IleTyxoB MO3BOHMJI CBOEMY JalIbHEMY JIPYTY, KOTOPBIM KOrna-To, Oyaydd euié acmupaHToM,
pykoBoaw qumiioMHoi padoroii I1.B. IleryxoBa. Makcum boapos, Tak ero 30ByT, c0o3/1aj1 CBOIO KOHCAJ-
THUHTOBYIO (PUpPMY U CTajJl aKTUBHO 3aHUMATHCS YIPABICHUECKUM KOHCYIbTUpoBaHueM. [locMoTpeB cBou
IUTaHBI Ha 3Ty HEZIEII0, OH HaIIell «OKHO» B CBOEM paCIMCaHUU U OXOTHO COINIACUIICS ITOMOYb JPYTY.

[Tocne Oecen ¢ mepcoHaIoM NPEANPUATUS U U3YUSHUSI JAHHBIX, TpeicTaBIeHHbIX [1eTyxoBbIM cuis
B ero kabunere, Makcum bonpos ckazain: «l[Ipexae dem s mopekoMeH10Bal Obl Te0e MPEANPUHSITH HEKO-
TOpbIE 1IaTH, MHE XOTEJIOCh Obl MOJIEIUTHCSI CBOMMHU BIIEYATIIEHUSMHU IO MOBOJY TEKYILIETO COCTOSHUS
nein. Bamel mporpaMMe He XBaTaeT BOBJICYEHHOCTH B HEE€ caMoro nepcoHana. OHa 3aTparuBaeT TOJIBKO
OJIHY CTOPOHY — OT HauaJbHUKA K MOJUMHEHHOMY, He Oosnee. Kpome Toro, MHOTHE PyKOBOIUTENH CPE-
HEro 3B€Ha UMEIOT B NOJUYUHEHNH OT 15 10 20 yesnoBek U JOKHBI MX BCEX OLEHUTh. UTO ThI CKaXellb O
TPEXCTYNEHYATONW CUCTEME OLEHKU MCIIOTHEHMS [T Balllero MPeAnpUsTUs? ».



1. Usmenu popmy aHKeThI, BBEM TECTUPOBAHHE, BHYIIH MIEPCOHATY UYBCTBO BaKHOCTH 3TOil pa-
00TBI, 00y4M HX MpaBuUiaM pabOTHI C AHKETOH, TECTOM, YBEJIIMYb YUCIIO MTPOBEPOK C JIBYX JI0 YETHIPEX B
TOJI.

2. BBenu B mporpaMmy CHCTEMY OIICHKH PaOOTHUKOB JIPYT APYroM B MpPEIeiax KaXIOTO CTPYK-
TypHOTO Tojpa3aeneHus no 15-6amnpHoi mkane. 1o OyIeT MoJe3HbIM JOMOJTHEHHEM K WH(OpMaluu
MIPOBEPSIONIUX.

3. BBenu B nmporpamMmy OIEHKH CaMUX PYKOBOIUTENICH MOMYMHEHHBIMU. JTO BBI3OBET MPOIOJIKE-
HUE TUAJIora U MOBBICUT MTPOU3BOAUTEILHOCTD TPY/la KAK HAYaJIbHUKOB, TaK U MOAYNHEHHBIX.

JdomosnuTteapHast HHPOpMALMS MO Kelcy
dopma aHKeTHI 110 OLIEHKe MepcoHaia

JlaHHYIO aHKETY JOJKEH 3arOoIHATh OIEHUBAIOIIMA PYKOBOAUTEIb, OTBETCTBEHHBIN 3a 75 U Oojiee
MIPOLIEHTOB BBITIOIHSAEMOTO OIICHUBAEMBIM CITYXKAIIHM TPYIOBBIX (DYHKITHIA.

HO}KaJ'ny/'ICTa, 3aIIOJIHUTE O3TY AHKETY Ha KaXJO0r'o BalI€ro CIYXKaIlCro, KaKk 3TO OT BacC Tpe6yeT
OVYP.

Tabnuua

Hanexunocts Bsaunmoneii- B3aumoorHO-
KomanuectBoO KauectBo pa- Nuunima-

BBITTOJIHEHUSA CTBHE C KOJI- LIEHHUE C KOJI-
paboTsl OOTBI TUBHOCTD

pabor JIEKTUBOM JIEKTUBOM
OtnnyHoe ITmoxoe OtrnnyHas ITmoxas OT1nnyHoe ITmoxoe
Brime Hwuxe Brime Huxe Brime

Hwxe cpennero

CpEeIHEro CpEIHEro CpEeIHEro CpPEIHEr0 | CPEIHEro
Cpennee Cpennee Cpenusis Cpenusis ~ |Cpennee Cpennee
Huxe Brime Huxe Brime Hixe Breme cpen-
CpEJIHETO CpeIIHErO CpEIIHETO CPEIHETO | CPEIHEro HEro
ITnoxoe OTnnyHoe IImoxas Otmnunasg |Ilimoxoe OTnnunoe
baninnr

[Tonnuce OLIEHUBAIOIIETO PYKOBOAUTEIS
Nwms cnyxkarero
Homep cayxatero

Bonpocwi u 3a0anusn no keiicy

1. Tlouemy olieHKa MepcoHama JHIIb ¢ TOMOIIb 5-0aTIbHONW CUCTEMBI OLIEHKH HEIOCTaTOYHO d(¢)-
(dextuBHa?

2. B yem HenocTaTku MMEIONIEHCS Ha DIEKTPOCTAHIIMU CUCTEMBI OlleHKU? UTo B Hel 11enecoo6-
Pa3HO U3MEHUTH?

3. Kax BsI cunrtaere, kakue MepcrieKTUBBI Y CUCTEMBI OIICHKH, MpenioxkenHoi bogposeiM? Kak eé
oreHuT demopos?

Keiic Ne3 (OIIK-1, OIIK-2)
«Komnanusa ®KW»

Orromku Kommbronukeiimae Matepuemnn (OPKW) — coBmectroe npeanpusitue (CIT), ocHoBaHHOE
koMmanussMu Opromxu Inextponuke (OJ) (Amonus) u KT (Kanaga). Kanaackas cropona Bianeet 51%
akuuit CII. IITa0-kBaptupa CII nHaxogutcs B r. Caramuxape, npuropoae Tokuo. Ilpennpusitue umeer
HECKOJIbKO (habpuK, pa30pOoCaHHBIX 110 BCEMY AMOHCKOMY apxumnenary. [lepBas — okono Ocaka, BTopas —
B Caramuxape, TpeThs — HeAaneko oT Carmopo, Ha CaMOM CEBEPHOM OCTPOBE — XOKKanI0.

HlIrar I1C nacuutsBaer okono 22000 paboTHHKOB, 600 M3 KOTOPBIX SBJISIOTCS CIY)KAIlMMH TOJIOB-
Horo oduca B Caramuxape. [Ipeauaent CII — simoHel, u 60JBIIMHCTBO PYKOBOJSIIMX TIOCTOB B TeHEPaJIb-
HOM MEHEJDKMEHTE TaKKe 3aHMMArOT SANOHLL. CaMasi BHICOKas MO3ULIMSL, KOTOPYIO 3aHMMAIOT KaHa/LIbl, —
CTapIIUH YIPABIISIOMINN 110 PUHAHCOBBIM OTIEPAIIHSIM.



Otnen ynpasienus yenoBedeckumu pecypcamu (OYUP) — nanGonbemuii u3 Bcex otaenos OKU.
BwMmecte ¢ paboTHuKamu amnmapara yrpasieHus B HeM pabotaer 350 uenoBek. Ecnu pacnpenenuts 1o
KOJINYECTBO PAOOTHHUKOB 1O TPEM MMEIOIIUMCS 3aBOJlaM, TO Ha KK/l W3 HUX mpuaercs 115 denosek,
wi | mrarasiit padorauk OYYP Ha 190 paOoTHUKOB KOMIIAaHHH.

[Ipesunent CII HUKOTAA HE MPUHHUMAET BAKHBIX pEIICHUN 03 BBOAHOW MH(POPMAIIUU OT CBOETO
BULIe-Ipe3uaAeHTa, pykoBoautessas OYYP. Oto pesynsrar Toro, yto OYYP Bcerna HaxoauTcs Ha BbICOTE
COBpPEMEHHBIX TPeOOBAHUI MO YACTH ONPEEIICHUS EPCIIEKTUBHBIX 3a/1a4 TeHEePAIbHOTO MEHEKMEHTA.

Beicumit anmapar ynpasnenust CII cuuraer Bonpoc o HaliMe OJHUM M3 caMbIX BaKHbIX. Bens, eciu
Oyzner oToOpaH He TOT YeJIOBEK, KOMITaHUS TOJIBKO C TOJIlaMH IOYYBCTBYET IOCIEACTBUS OT 3TOTO, TaK KaK
@®KMU cnenyeT AMOHCKON TPaauIiy MOKU3HEHHOTO HaiiMa MOCTOSHHON paboyeid CUJIBI.

OKU creayer Takxke TPaAULIMOHHOW SITOHCKOM MOJIETM HaiiMa BBIITYCKHUKOB KOJUICIKEH U YHU-
BEPCUTETOB, HE MMEIOIIUX KaKOro-TMOO TPyIOBOro craxa. SImoHCKue paboTomareNiu MpearovruTaroT
HAaHUMAaTh Ha pabOTy HEONBITHBIX CIY)KAIIUXCA, HE UCIIOPUYECHHBIX Pa3IUYHbIMHU (GUI0COPUIMU BeICHUS
ousHeca.

CII nognep>kuBaeT MOCTOSIHHBIN KOHTAKT € MPO(ECCOPCKO-MIPENOIaBaTeIbCKUM COCTABOM BBICIITUX
IIKOJI, KOJUIEJKEH M YHUBEPCUTETOB. DTH KOHTAKTHI MOJIKPEIUIAIOTCS HEOONBIIMMHU CYOCHAMSIMU HIIH
WUHBIMH «BEXJIUBBIMH O0X0KIEHUSMU» ISl TOTO, YTOOBI OTy4YaTh CBEACHHUS O JIYUIIUX MarucTpax.

Kaxaprii rom @KU naaumaer ot 100 1o 200 cirysxaniux, OOJBIIMHCTBO U3 KOTOPBIX TOITYYAeT JTOJIK-
HOCTh CTa)Kepa Mo ympasieHuto. s 3Toro komnanus omnpairpaeT okono 1000 kaHAUIaTOB U3 BBICIIUX
LIKOJI, KOJUIEJKEW U YHUBEPCUTETOB. Bee MpeTeH1eHThl TPOXOAT CTPOTYIO MpoLeaypy oT0opa, KoTopas
OTCEWBaeT MOJOBUHY U3 HUX. DTO MOAOOPAHHBIN aHAIU3 YCIIEBAEMOCTH, TECTHPOBAHUE HA 3HAHUE TaAKUX
MPEIMETOB, KaK HWCTOPHS, MOJUTOJOTHS, reorpadusi, MeXTyHapOIHbIE 3KOHOMHUYECKHUE OTHOIICHHS,
TUTIOC TECT, OTPAKAIOIINA KaK OOIIKK yPOBEHb UHTEIIIEKTA, TAK U CKJIOHHOCTH K BE/ICHUIO OU3Heca.

OcraBiivecs KaHJau1aThl MPUTTIAIIAIOTCS B IITa0-KBapTUPY KoMiianuu B Caramuxape, rjie OHU MO~
BEPraroTCs MHOTOCTYIEHYAThIM MEPCOHATBHBIM COOECENOBAHUSAM (MHTEPBBIO) C PYKOBOJUTENSIMU BCEX
3BEHBEB YIIPABJICHHS. DTOT Mporecc ycrpanser eme 50% KaHIuaaToB.

Brigepxasmmx 3ty ucnbitanus — 200-250 yenoBek — cHOBa MpocenBaroT. PaboTaet nu kTo-HUOYIh
13 YWICHOB CeMbH Ha (hrupMe-KOHKypeHTe? [IprHa IS, UT i KaHAUIaT K KaKOH-HUOYIb paJiKaIbHON CTY-
JeHdeckoi opranuzanuu? Mmen nu kaHaUAAT CTONKHOBEHUS C 3aKOHOM? BB M KTO-HHOYIb B CEMbE
ocyxaeH? YXOmsT Te, KTO XOTsI ObI Ha OJ{UH BOIpoc oTBeTHII «/{a». OcTaercs npuban3utensHo Tpebyemoe
YUCJIO JIO/IEH, KOTOPOE KOMIIAHUs U IJIaHUPOBAJIa HAHATD.

3areM 0TOOpaHHBIE MPETEHACHTHI YYaCTBYIOT B IporpamMMe M0 OpHUEHTAINU (BHYIICHHE WJEH) B
TEYEHUE TPEXMECSYHOrO nepuosa. [lepBblil 1eHb NPOXOIUT B ayIUTOPHUH, INI€ PYKOBOJUTEIN BBICHIETO
3BEHA YIIPaBJIEHUS PACCKa3bIBAIOT 00 UCTOPUM KOMIAHHUH, PEBO3HOCAT AOOPOAETENb U JOCTUKEHUS €€
HBIHEITHUX PYKOBOJIUTENEH, OOBICHSIOT €€ TOJ0KEeHHE KaK Ha SMOHCKOM, TaK M Ha MUPOBOM phIHKE. B
OCTaBIINECS HEJEIN HOBHUYKAM TOKA3bIBAIOT 3aBOJICKHE KOPIyCa, 3HAKOMAT C WX HEMOCPEICTBEHHBIMU
HauaJIbHUKAMU U MIPEJICTABISAIOT paboynM OpHuragam, B KOTOPBIX OHH OyayT paboTars.

OCHOBHBIE 1I€TTH ATOM MPOTrpaMMBbl — BHYIIIEHUE YYBCTBA TOPIOCTH B HOBBIX CIYXKaIl[UX, MOMBITKA
OTOXKIECTBIIATH UX C KOMIAHUEH (SAMOHCKUE pAaOOTHUKHU TOPAO0 HOCST 3HAYKU C CHMBOJIMKOM Ha JIalKaHax
MUJIKAKOB WJIM Ha OTBOPOTE pabodeil ofexk abl U MpeAcTaBisioT ce0s kak «Tanaka n3 ObIOIKU KOMITbIO-
TEp») U BBI30B Y HUX YyBCTBA €IMHCTBA U BEphI B HUX. Tenepp Jierde MmoHsATh, MOYeMy CIyXKalllui, po-
MIEANIANA TaKyr0 MPOTpaMMy OPHEHTAIIUU B OJJHOM KOMITaHWH, OyJET B IPYroll UMETh TPYAHOCTH B TIPH-
CHOCa0NIMBAHUU K UHOM KOPIIOPATUBHOM MPOTrpaMMe U AyXY.

DTOT mpoliecc NOKa3bIBAET, KaKOM HEOOBIKHOBEHHO JJIUHHBIA MyTh mpeoponenaer Gupma OKU,
9TOOBI OBITH YBEPEHHOH, UTO MIPUHSITO BEpPHOE pelIeHre 0 HaitMe. EqMHOXKIbI HAHATHIN paOOTHUK HE MO-
KET YKJIOHUTHCS OT CBOMX 00S3aTE€NIbCTB (KOTOPHIE SIBISIOTCS B3aMMHBIMH) TIO TPYIOBOMY KOHTPAKTY.
Jlaxke eclii OKaKeTCsl, UTO pelleHre O HaiiMe ObLTO OMIMOOYHBIM, CITYKaIIero He YBoAT. OH MOXET Mpo-
JIBUTATHCS HEMHOTO MEJJIEHHEE U HE TaK BBICOKO MOJHATHCS IO CIYKEOHOM JIECTHHUIIE, KaK €ro KOJUIETH,
HO y Hero Bceraa OyneTr rapaHTHs 3aHSATOCTH.

[Tocne mporpamMmbl 1Mo OpUEHTAIMKM HadyMHaeTcs coOcTBeHHO oOyueHue. llpeamnonaraercs, 4ro y
HOBUYKOB HET TPYIOBBIX HABHIKOB U CIHEIUATBHON MPO(eCcCHOHATBLHOM MOATOTOBKH (32 UCKITIOUYEHUEM
WH)KEHEPHBIX creruanbHocTel). [lepBrie 1Ba rona paboThl HOBUYKHA OOBIYHO TPOXOISIT YEPE3 POTAIHIO B



npezenax Bcell KOMIAaHUH, CONPOBOKAAIONIYIOCS MOCTOSTHHBIM O0Oy4YE€HUEM /10 TeX MOp, MOKa CTaxKkep He
npuoOpeTaeT JOCTAaTOYHO OIBITA IPAKTUYECKON JeSITEIbHOCTH B Pa3IMYHBIX CTPYKTYPHBIX MOApa3zese-
HUSX.

«KpectHblIit oTemny (00BIYHO 3TO PAOOTHHUK BBHICIIIETO 3B€HA YIIPABICHUS ) CICTUT 32 MPOILIECCOM pas3-
BUTHS oOyuatomierocs. OH MOCTOSTHHO KOHTaKTUPYET € PA3JIMYHBIMU HauyaJlbHUKaMHU, 1101 PyKOBOACTBOM
KOTOPBIX CTa)xep oOydaeTcsi mpodecCHoHaIbHBIM MPEMYIPOCTSIM, KOHTPOIUPYET €ro yCIeXu U BCerna
HaXOAMUTCS B €0 PACHOPSHKEHUM [Vl PELIEHNs BO3HUKAIOIIMX Ipo0IIeM.

[Ipu ompeneneHUM €KEroJHBIX OLIEHOK OPUEHTUPYIOTCS HA JBE OCHOBHBIE XapaKTEPUCTHKHU CTa-
’Kepa: JeJIOBYIO XBaTKy M OTHOLIEHHE K Tpyny. [lepBast 13 Ha3BaHHBIX XapaKTEPUCTUK COIEPKHUT B cede
CIOCOOHOCTH K a/IMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYAOBOMY B3aHMOJICHCTBHIO B KOJUIEKTUBE, Pe-
HIUTEIBHOCTb, CIIOCOOHOCTh BECTH I1€PErOBOPHI M 3HaHUE KoMIaHuu. OTHOLIEHUE K TPyAy U3MepsieTcs
0 CJIEAYIOIIMM KPUTEPHIM: COONIOACHNE METOAUKH MTPOBEICHUS OTYETHOCTH, IPUHSATHE OTBETCTBEHHO-
CTH, coOitoieHre rpaduka pabouero BpeMeHH, BHIIIOJHEHNE IPAaBUII TPYAOBOTO PAacHoOpsiiKa U coOro/e-
HUE TPaHUL] JUYHBIX U IPOU3BOICTBEHHBIX HHTEPECOB.

ITocne nByX jeT HenpepbIBHOIO 00y4EHUs M0J] PYKOBOICTBOM U HAONIOJIEHUEM «KPECTHBIN OTeI,
MEHEDKEPHI B CaM CTaXep MPUHUMAIOT COBMECTHOE PEIICHHE, KaKOi JTIOJDKHOCTH OH B HAHOOJIbINEH cTe-
IIEHU COOTBETCTBYET. 1, Kak y)ke rOBOPMIIOCH, OHA MOXKET ObITh COBCEM HE CBs3aHa ¢ 0ara)koM 3HaHUil,
MIOJIyYEHHBIM B yuyeOHOM 3aBefieHuH. [l AnoHILEeB 0ojiee BaKHO TO, KAK MOTHUBUPOBAH CIYXaIlUi U B
KaKoM KadecTBe OH Obu1 Obl HanboJiee moje3eH Gpupme, a He TO, YTO OH NMPOCTO YMEET JIeNIaTh.

Takast nporpamma 1o opueHTalMU U O0OY4YEHHUIO TapaHTUpYyeT 00yJaroueMycs OBjajieHue Heo0xo-
JMMBIMH 3HAaHUSIMH BCEX aCIIEKTOB IPOM3BOJCTBEHHOM JI€ATEIILHOCTH, SABISETCA AEHCTBUTEIBHO BCEOOH-
emmonieid. Korma Heo0X0mumo, CIty>Kalnuii MOXKET ¢ y4eTOM MOTPEOHOCTH MOIpa3IeIeHuii KOMIIAaHUH BbI-
Opatb 111 ceds J1to0yr0 TOJDKHOCTb. 37€Ch Mbl BUJIUM MPAKTHUKY MOJXO0AA K YIPABICHUIO, OUEHb PEIKO
BCTPEYAIOLIYIOCS B 3alla/IHbIX KOMIIAHUSX.

Jlpyroil uHTepeCHBIH MOIXO0] AMOHLEB B OTHOLIECHUN 00YyUEHHsI, COCTOUT B TOM, UTO SITOHCKUE KOM-
[IAaHUU HE OOSTCS OCYIIECTBIIATH OTPOMHBIE KallUTAJIOBIIOKEHUS B CUCTEMY ITpoheccruoHanbHOro o0yye-
HUS, TaK KaK OHU yOEX/IeHbl, 4T0 paOOTHUK OyleT ¢ HUMH 1O KOHLIA CBOEH JKU3HHU.

Hanpumep, @KU noceuiaer cBoux Hanbosee NepCueKTUBHBIX CTAXEPOB ISl IPOXOKIACHUS TPEX-
MECSYHOM crennanbHO mporpaMMbl oOydeHus ynpasieHuto B Llentp ynpasnenus. Ctoumocts 00yye-
HUS TI0 9TOM mporpamme coctasisieT 12000 mommapoB Ha ofHOTO ydacTHUKA. HemHorne ceBepoamepu-
KaHCKHE KOMITAHUU TOTOBBI PUCKHYTh TaKUMH JIEHbIaMH JJIsl HHBECTUPOBAHUS UX B OOyYE€HHM CBOETO
paboTHHKA.

Tenepr 03HaKOMHUMCS C CUCTEMOW 00ydeHUs MepcoHala B KaHaJCKoil ronoBHoM koMnanuu OKU.
Kananckuit maptaep (KT) ocymiectBisier cBoro mporpammy oOydeHUs 10 TUIIMYHO CeBEpOaMepUKaH-
ckomy rmyTH. KT npoBoauT HaeM CBOMX KaHIMAATOB B 00JaCTH YIPABICHUS IIaBHBIM 00pa30M U3 KaHa-
CKHX YHUBEPCUTETOB OCPEICTBOM PEKJIAMHBIX 00BABIECHUI U X 0TOOpa Mocie KOPOTKOM Oece/bl B yHU-
BEPCUTETCKOM TOpoOZIKe. 3aTeM OHM IMpHUIVIAlIaloTCA Ha co0eceloBaHuE B IIIaBHBINA oduc, rae MeHemKep
10 YIIPABJICHUIO YEJIOBEUECKMMH pPEeCypCcaMy MPOBOAUT MPEIBAPUTENILHOE HHTEPBHIO U 3aTE€M Ha €ro oc-
HOBAaHMM NPEJCTABIIAET KPAaTKUE CBEJCHUS YIPABIIAIOLIEMY OTAEIOM YEJIOBEYECKUX PECYPCOB, KOTOPHIE
y)K€ HEMOCPEICTBEHHO MPOBOASAT OTOOPOUYHOE MHTEPBHIO M NPUHUMAIOT OKOHYATEIBHOE PEIIEHHE O
Haiime. Kpurepun or6opa (1o npuopurerty):

1. VcmeBaemocTh, 0COOCHHO IO TIPEIMETaM CIICIIHATH3AINH.

2. JlonoiHUTENbHAs JeSITeIbHOCTD (3aHUMAJ JIM KaKyl0-TH00 PYKOBOISIIYIO TOJKHOCTh B CTYJICH-
YEeCKOM OpraHu3alluy B MEpUol 0OydIeHH?).

3. OnbIT NpaKTHYECKOH IEATENLHOCTHU 1O CIEIUAIBbHOCTH (3KeJIaTeIbHO, HO HE CTOJIb BAXKHO).

4. 3HaHUE SI3bIKOB.

5. JIuyHOe BHEeYaTIeHUue OT HHTEPBBIO.

Kannuaarel HaHMMAIOTCSI B COOTBETCTBMM C UX crenuanuzanueii. OHU mpoXoJsT IBYXJIHEBHYIO
IIPOrpaMMy 110 OPUEHTALIMH, B TEYUEHUE KOTOPOU OTBETCTBEHHBIE JIUIIA PA3bSCHSIIOT MOJIUTUKY KOMIIAHUU
Y 3aJlau CIEeIUaNINCTOB B 001aCcTH yIpaBiIeHUs YeJIOBEYECKUMHU pecypcamMu, TOBOPST O MyTSX yrpasJe-
HUSl Kapbepol M CUCTEME NpPEMHUAIBHBIX BBIILIAT. Benen 3a opueHTanMen ciayXalllux HPeACTaBIISIOT



CBOMM HauaJbHUKaM, TPYIOBOMY KOJUIEKTUBY U AAlOT UM nepBoe 3aganue. [locne mectu MecsiieB Moo-
JIbIE CTICIIATUCTHI IPOXOST NEPBYIO aTTECTAIIHIO 110 OIICHKE UCTIONHEHHS. Ecan ux pyKoBOAUTENH, OCY-
LIECTBIIAIONINE KOHTPOJIb, 3aMEeUalOT XapaKTepHbIe HEOCTATKU, OHU PEKOMEHIYIOT IPYT'YI0 BHYTpUPHP-
MEHHYIO IIPOrpaMMy O0O0y4eHUs JINOO MporpaMMy BHELITHEro 00y4eHus1, KOTopasi OyleT orjiadeHa KoMIa-
HUEH JIMIIb B TOM cITy4yae, €CJIU HalpaBJICHHbIN paOOTHUK €€ YCIEIIHO 3aBEPILUII.

KT umeer otnen no ynpasinenuto o0ydenueM (OYO), cocTosduii U3 MEHeKepa U TpexX Mpemnoja-
Bareneil. OYO mpou3BOAUT €XKETOMHBIN aHAIU3 MOTPEOHOCTH B OOYYCHHH IyTEM OMpoca pabOTHUKOB
Cpe/IHEero 3BeHa O IUIaHaxX Ha CIEeTYIOUIUH rofl B 00JaCTH MOBBIIICHUS KBATU(PHUKAIUN. 3aTeM MEHEIKep
MIPUHUMAET PELICHHUE O 11eJIeCO00Pa3HOCTH MPOrPaMM MO0 00y4EeHHIO 0e3 OTPhIBA U C OTPHIBOM OT OCHOB-
HOU JIeATEIBbHOCTH.

Bonpocwl u 3a0anua no keiicy

1. Tlpoananu3upyiTe MPEeHMMyILECTBA U HEJTOCTATKA OOOUX MOIXO0B K IpOrpaMMe 00ydeHusl.

2. SlnoHckas cuctema 00pazoBaHUs yaenseT 0co00e BHUMAHUE COBEPIICHCTBOBAHUIO JTMYHOCTH U
o0miemMy 00pa3oBaHUIO U YCTYIIAET MPaBo Ha 00ydeHHUE TPYAOBBIM PyHKIUSIM padoTonarensm. Kananckas
e CHCTeMa JieJlaeT ocoboe yapeHue Ha 6osee y3KoM, CrieUaIn3upoBaHHOM 00yueHuH, choKycrupoBaHa
Ha NMPUOOPETEHUN BBICOKOH MPO(heCcCHOHANBHON KBaTHU(HUKALUK 110 TaHHOW crienuanbHocTh. Kakas u3
CHCTEM, 10 BallleMy MHEHHIO, SBIsIeTCS Hanboee MOAXOAsIIeH s Biycka d()h(HEeKTUBHBIX MEHEIKe-
poB? [louemy?

3. Ilpwu kakoii U3 3TUX ABYX CHUCTEM pacxojibl Ha 0OpazoBaHue Oonee Boicoku? Kakas cuctema 06-
pasoBaHus sBisieTcs Oonee PEKTUBHON P TaHHBIX U3IEPKKax Ha ee pyHKIHoHupoBanue? Kakas u3
CUCTEeM OOECIeunBaeT JYUYIIUMHU J0JITOCPOYHBIMU UHBECTULIUAMHU B CUCTEMY MPOodeccCHOHaTIbLHOrO 00y-
YEHUS C TOYKHU 3PEHUS] KOMITAHUH, paOOTHUKA, OTPACIIH, CTPAHBI B I[EJIOM?

4. Cwmornu Obl 3TH JIB€ KOMIIAaHUH U3BJI€Yb ONPENCICHHYIO MOJIb3Y A ce0sl, M3ydasi MOJIX0/ Kaxk-
JIOW K PUMEHCHHUIO MMEIOIIEHCS CUCTEMBI TIPOECCUOHAIIBHOTO 00pa3oBaHus?

Keiic Ne4 (OIIK-1, OIIK-2)
«Ha nepexpécrke»

I'epanpy CkBOMHII — pYKOBOIMTEINb WHKEHEPHOM city:x0bl Ha «Kanaguan Oiin Padpunepn» (KOP)
— OrokeTHOM opranu3anuu. Kaszanocs, uaer 6ema — oTkpbIBail Bopora. ToMy npeAiecTBoBalo /iBa CiIy-
YUBIIUXCS] MHLIWJCHTA.

Mecsn Ha3aa JBOE€ TUHINIKEPOB YTOHYIIN, O4YMIIas BogoeM. CKBOMUII TOBOPHUJI CBOUM IOJYUHEH-
HBIM O TOM, YTO BOJOEM CJIEyeT MOAJIEPKUBATh B UUCTOTE, HO OH, BEPOSITHO, HE IOHUMAJI, YTO IIPU ITOM
He coOII0AaN0Ch KakKuX-1100 Mep 1o 0e30macHOCTH. [IByMs HeiesIMH TIO3KE UM MPHILIOCh MPEKPATUTh
paboThl Ha 3aBOZIE, CTOMMOCTb OCHOBHBIX ITPOU3BOACTBEHHBIX JI0XOA0B KOTOPOTO OLIEHUBAJIACh B 7 MIIH.
J0J1J1. DTO BBI3BAJIO Pa3rOBOP HAa «KOBPE» B rojoBHOM oduce. Buepa CkBOMMII YBOJIWII OJJHOTO U3 MEHE-
JDKEpPOB cpeiHero 3BeHa ynpasieHnus KiapeHca Aiipaka — yenoBeka, KOTOPBIA HEMPEPHIBHO MUJI U Ype3-
MepHoO nporynuBai. CKBOMHUII HE MOT MOHSATH TOT0, YTO €ro OpocHiia )KeHa U OH 3alpOCTO MOT TIOKOHYHTh
AKHU3Hb CAMOYOUICTBOM B TOJJOOHOM COCTOSTHUU.

CkBomui yxxe noutu peuuics yiltu u3 KOP, xots 310 66112 XOpoiiast paboTa, oruiaunBaemas 1ie-
CTU3HAUHBIMHU CYMMaMH, C IEAPbIM y4acTUEM B MIPUOBUISIX U OTIIMYHOM CUCTEMOM Bo3HarpaxjaeHuil. Ero
’KEHY BIIOJIHE YJIOBJIETBOPsUIA €€ MPECTHXKHAs! TOJKHOCTh B 37IEMOHTOHCKOM OJIarOTBOPUTEIHLHOM 00111e-
cTBe. Y HUX ObUT OOJIBIION, KpacUBBIN U TOporoi oM B KpeciieHTte, a ux B3pOCibie IE€TH MOTIIN OBl )KUTh
B HEM BO BpeMs yueObl B AJIbOEPTCKOM YHUBEPCUTETE.

B 10 xe camoe Bpemsi CKBOMHUII COMHEBAJICS, YTO €T0 paboTa TOCTaTOYHO BHICOKOOILIAYMBAEMA JIJIS
TOTO, YTOOBI MPOJIOJKATh PUHUMATh PEIIEHUs, CBSI3aHHbIE C )KU3HBIO U CMEPTHIO, KaK TOTro TpeOyeT ee
cnenuduka. Ero Takske 6€CrIOKOMIO TO 00CTOSATENBCTBO, YTO B CIIy4ae IPUOCTAHOBKHU pabOT Ha NMpeATpHU-
ATUU ero Oyayiee 3a1uio Obl B TynuK. OH OCTOSIHHO MBICJIEHHO BO3BpaIiajics K 3ToMy. OH 04eHb MHOTO
paboTan u ¢ HeTepIeHUueM KJall CBOETO OYePEIHOr0 MOBbIIMIEHUs 1o ciyx0e. Ero nmpodeccuonanpHbie
(YHKIMU CYIIECTBEHHO HE MEHSJIMCh, HO KOJIMYECTBO PELICHH, KOTOPbIE OH JOJKEH ObLT MPUHUMATH, U
OTBETCTBEHHOCTb, KOTOPYIO OH JOJKEH ObLT OpaTh Ha ce0sl, MOCTOSHHO YBEIMYHUBAIUCE. Jla 1 K TOMY ke
B OpraHU3aIlMK BCEra ObUT HEYKOMIUIEKTOBAHHBIM ILITAT.

Ecnu 661 CKkBOMMUIII YBOJIUJICS, TO TIEpe] HUM ObLIO OBl /1Ba aJIbTEPHATUBHBIX BapuaHTa JEHCTBUI



o TpynoyctpoicTsy. [lepBriit — AMepuksn Oiin Padunepu B Kanrapu, npearasmias eMy BO3IJIaBUTh
IIPOrpaMMy CTPOUTENBCTBA IIEKTPOCTAHIIUU. TaM OH ObUT ObI OTHUM U3 WICHOB BBICIIETO MEHEIKMEHTA
U UMell Obl 3HAUYUTENIbHOE BIIMSHUE HAa PEIICHUs KOMIIAHWH, KacaeMble Mep 0e30MacHOCTH, PacXo/l0B U
IIPUMEHEHHUS HOBBIX TEXHOJIOTUH B paMKaxX CTPOUTENIbCTBA 00bekTa. OJIHAKO €ro KEeHa U JETH JOJKHbI
ObUTH OBI IPU 3TOM BBIJIEPKATh COLIMATBLHO-TICUXOJIOTUYECKYIO aaNTalllIo, CBI3aHHYIO C MEpPee3IoM Ha
Apyroe MecTo *)uTeabcTBa. [leppa (ero xena) gomxHa Obl1a Ob1 CMEHUTH JJOJKHOCTD, TPUOOPECTH HOBBIX
Ipy3eil 1 BOCCTAHOBUTHCS B COLIMANILHOM MepapXyUu HOBOW KOMITaHUU. J[J1s ero crapimux jaerei He ObUIo
Ob1 00MIBIIION pa3HUIIBI MEX Ty yueOoil B AnbOepre u Kanrapu. A BOT CMEHa IIKOJIBI MOTJIA BBI3BATh OIIpe-
JieJIeHHbIe TPOOJIEeMBI IS IBYX MIIAJIINX, 0COOCHHO AJisi PoHbI, KOTOpas Obula OUeHb CTECHUTEIbHBIM U
CKpPBITHIM pebenkoM. OHa Obl1a 00bHA B TEUEHHUE Ps/ia JIET, B paHHEM BO3pAcTe, U HATH HOBBIX ApYy3el
JUIS Hee OYE€Hb TPYIHO.

CkBomu1 ObIT YBEPEH, UTO €r0 KEHE MOHPaBUiIach Obl BTOpasi aJbTepPHATHBA: BCIO CBOIO )KU3Hb OH
MeuTajl BEpHYThCS K BEeICHUIO (hepMepcKoro xo3sicTBa. Temneps ke OH MOT YWTH Ha MEHCHIO, IPOAATh
7IOM, B35ITh IIEHCHOHHOE TI0CO0ME, CBOIO JI0JII0 MPUOBLTH M KYITHUTh CKOTOBOJYECKYIO (hepMy, a TAK)KE BCE
HeoOxouMoe aiist Hee o0opynoBanue. U naxe rpensaraaoch OAHO TAKOE€ MECTO JUIsSl TIPOIaXH. ITO MOTIIO
ObI 0CcTa0UTH TO TSHKENOE CTPECCOBOE COCTOSHUE, MOJT KOTOPHIM OH HAaXOHJICS, 1 BOSMOXKHO CMOTJIO OBI
YIYYIIUTh COCTOSTHUE €T0 3JJ0POBBS B 11e/IoM. ETo MTUYHBIN Bpad Mpenynpexaal, 4YTo OJHAXIbl eMy Haj10
OyZeT 3aMeTTh TeMII. A OH CMOTpeEI Ha cBoero Opara-pepmepa. Buiapn, ka3zanocs, He ©MeN KaKuX-
60 3a00T Ha 5ToM cBete. Ta [ gepma st mpomaku Haxoausach Hepaneko oT Buinapaa. M Bce 6bu10
OBl KaK B CTapbie JOOphIE BpeMEHa, Koraa OHU BMecTe pociau. OHU MOITH Obl 0OMEHUBATHCSI HHBEHTAPEM
Y TEXHUKOW U BHOBb pabOTaTh BMECTE.

Ho cMorim Ob1 MX 5KE€HBI IIPU 3TOM JIAIUTh ApYT ¢ apyrom? I[leppa pocia cpenu poCKOIIH U MOTy-
yuia xopoiee oopazoBanue. XKena Bunnapaa He umena BO3MOXKHOCTH MOJTyYUTh Takoe oOpazoBanue. OT
Hee 0TKa3aJIMCh Kak MaTh, TAK U OTEll, KOIrJja OHa ObL1a COBCEM MalleHbKOI. OHa BO MHOTOM Ipe/iCcTaBsIa
co00if THMNYHYIO (PepMEPCKYIO0 TPYKEHUILY — YPE3BbIUAfHO KOMIIETEHTHYIO B MPUHIUIE PabOThl Tpak-
TOpa, HO a0COJIOTHO HEPa300PUYHMBYIO B IMOJUTHYECKUX, COIMATBLHO-OKOHOMHUECKUX U OOLIECTBEHHBIX
TOHKOCTSIX, 3HATOKOM KOTOPBIX siBIsiiachk [leppa.

CkBoMMIII HE 3HAJI, KaK €My CJIeyeT NOCTYNUTh B 3TOM cuTyauuu. BosmoxHo, eMy cMoria Obl 11o-
MOYb KaKas-HUOY/Ib MOJIENb YIIPaBJICHUS TPYAOBOM Kapbepoul Ul MPUHATHUS pelIeHHs] OTHOCUTEILHO €r0
Oymy1iero.

Bonpocwi u 3a0anusn no keiicy

1. B xauectBe MeHeKepa M0 yIPaBICHHUIO IEPCOHATIOM, OTBETCTBEHHOI'O 3a IUIAaHUPOBAaHUE TPY-
noBoi kapweepsl Ha ¢pupme KOP, kakue onpeneneHHble pekoMeHAaluu Bl Obl Aanu CKBOMMIY, C TEM
YTOOBI IOMOYB EMY MPHUHSITH ONTUMAJILHOE PEIICHUE B CIOKMBILENHCS CUTYaI[U?

2. Honyctum, CkBoMul pemmni octarbes B komnanuu KOP. CocraBbTe miiaH Mo pa3BUTHIO Kaph-
epbl, 4YTOObI IOMOYb €MY OCYILECTBUTh CBOM OKUIAHMS, CBSI3aHHBIE C MPOJBUKEHHEM IO CITyXKeOHOM
JIECTHHULIE.

3. Kakwue BapuanTsl pa3BuTHs Kapbepsl (kpome padotsl B pupme KOP) Obumn y CkBomuma? Ilpo-
aHAM3UPYHUTE U OLICHUTE KaXKAbII U3 HUX.

Keiic N\e § (OIIK-1, OIIK-2)

«KomMnanus «JIMHKOJIBH — JJIEKTPUK» — YIIPABJIEHHE C IPUMEHEHUEM
CHCTEeMbI MOOIIPHUTEJbHBIX BBIILJIAT»

Komnannto «JIMHKOJIBH — DNEKTPUK» BO MHOTOM MOYHO CUMTATh YHUKaIbHOW. Bo-nepBbIX, OHA
SBJIETCS MUPOBBIM JINJIEPOM B IIPOM3BOCTBE JIEKTPOMOTOPOB U CBAPOUHBIX arperatos. Bo-BTopbIX, cH-
CTEMa YTPAaBIICHHs B KOMIIAHUY OCHOBBIBAETCS HA MATH IIPEICTABICHHBIX HUXKE 3aIIOBESX.

1. Jlioou. JTronu aBnsitoTCst HanboJiee IIeHHBIM I0CTOsIHMEM KoMnaHuu. OHU JOJKHBI YyBCTBOBATh
ce0s B 0€3011aCHOCTH, OCO3HABATh BAXKHOCTh CBOEH pabOThI, UMETh CTUMYJ K padoTe, 3HATh, YTO TOIBKO
OT HMX CaMHUX 3aBUCUT UX CyJb0a, MMETh UyBCTBO OTBETCTBEHHOCTH 3a JOCTH)KEHHE OOLIMX LeJei,
JIOJKHBI IOBEPATH CBOMM PYKOBOAUTENSIM, OBITh YBEPEHBI B TOM, YTO UMH YECTHO U PA3yMHO PYKOBOJSAT,
4TO JAOCTYI K PyKOBOJCTBY BCEI/1a MAKCUMAaJIbHO OTKPBIT.



2. [Ipunyuner. MeHeKephl TOKHBI OCYIIECTBIISITH HEMPEPHIBHBIN MOMCK MIPUHITUTIA JIFOOOH TIPO-
ONleMbl WU OIICHKH. PelieHus, mpuHUMaeMble Ha OCHOBE HEJOCTATOYHOTO 3HAHUS TaKUX MPUHIUIIOB,
4acTO MPUBOIAT K HEYNOPSAJOUYEHHBIM WM OIMIMOOYHBIM JEHCTBUSM.

3. IIpocmoma. TlpocToTa B MBICISX, TIOBEJACHNH, IPUHIIMIIAX, IPOCTOTA B aPXUTEKTYPE CaMOTO
3/1aHusl, yeTporcTBe 0UCOB M COOPOUYHBIX JIMHUHN, B paboTe CIyKalluX U CTPYKTYpe OpraHu3aluy Jes-
TEJIBHOCTHU BEJIET K OOJIBIION JIETKOCTH B yIIPaBICHUN KOMIIAHUEH.

4. Koukypenyusa. J1.®. JlunkonbH O0e3rpaHMYHO BEPUT B TO, YTO KOHKYPEHIIMS BBITOJIHA BCEM.
3110poBast KOHKYPEHIIHSI JKeIaTesIbHa U IS IOCTHKEHHUS yCIieXa, TaK ke HeoOXOoarMa JIF0/IIM, Kak U ca-
MOM KOMITaHHH.

5. Knuenm. KoMnanus cymecTByeT UCKIIOUUTEIBHO [ TOTO, YTOOBI YJJOBIETBOPSITH MOTPEOHO-
cTu KiMeHTa. Hameil 3a1aueil siBiissieTcst IpOU3BOACTBO ITPOAYKTA HAUBBICIIETO Ka4eCTBa 10 HAUMEHbIIIEH
[IEHE JJIs TOCTOSIHHO PACTYILIETo YMCIIa KIMEHTOB. BrInoaHeHne 3Toi 3a/1aun 03HavyaeT 0ojiee 4eM JocTa-
TOYHOE Y/OBJIETBOPEHUE KEJIAHUM COTPYJHUKOB U aKIUOHEPOB KOMIIAHHH.

B-tperpux, komnanus «JIMHKOJIBH — DIEKTPUK» TIIATEIBHO pa3padoTaia KOHCTPYKTHBHYIO I10-
JIUTUKY PYKOBOJICTBA YEJI0BEUECKUMHU peCypcamMu, KOMIIOHEHTAMH KOTOPOH SIBJISIFOTCSA: BO3MOYKHOCTb I10-
BBIIIICHUS 110 CITYk0€, TapaHTUsi MUHUMAaJIbHOM or1aThl 30—4acoBoii pabodeil Helleu BCEM COTPYIHUKAM
CO cTakeM 0oJiee ABYX JIET, a TAaKXKe HECKOJIbKO MPOTrpamMM MOOUIPUTEIBHBIX BBITUIAT, IPHUYEM 3TH MPO-
rpaMMbl — HEOThEMJIEMAs YacTh JAESITEIbHOCTH KoMIaHuU JInHKoNbHA. B pesynpTaTe oka3bIBaeTcs, 4To
COTPYIHUKHA KOMIIAHUU — OJIHU U3 HanOoJiee BHICOKOOILIAUMBAEMBIX MPOM3BOACTBEHHBIX pabOYHX B
MHUDE.

['maBHOM NPUYMHOMN BBICOKOM OIJIAThl COTPYIHUKOB KOMIIAHUU SIBJISIETCS CUCTEMA MOOLIPUTEIb-
HbIX BbII1aT. COOCTBEHHO, B HEMl NEHCTBYIOT TpH TUIIA TakKOW cucTeMbl. OAMH U3 HUX MOAPA3yMEBAET
MOKYTIKY IIEHHBIX OyMar U siBJIseTCsI KOCBEHHBIM CIIOCOOOM BBITLIATHI MOOMIPUTENBHBIX IpeMUil. J[Ba cro-
co0a MpsAMBIX BBHIIUIAT BKIIOYAIOT B ce0sl CIENBbHYIO padOTy M BBHIIATY MpEeMUi B KOHIE roja. boiee
MIOJIOBUHBI COTPYIHUKOB KOMITAHUH TIOJIYYArOT OIUIATy B 3aBUCUMOCTH OT CBOErO BUA AesATeNnbHOCTH. Te,
KTO 2((PEKTUBHO BBIMOTHSET CACIBbHYIO paboTy, 9aCTO JOMOIHUTEIBHO MoyvaroT oT 40 10 50% ot cBoei
o0bIuHOM omaTel. KadecTBO MpOIyKIMHM TIIATETLHO MpoBepsieTcs, Ae(PeKThl MPOAYKUIUU padodue
JOJDKHBI UCTIPABIIATh B CBOE JIMYHOE BpeMs. B cirydae oOHapyKeHHUs TpU TOMOIIHM OMPOCOB KIMEHTOB
KaKHX-TM00 omIOO0K B paboTe HAKJIAbIBAIOTCS IITpadbl B TEUSHHUE MOJTYyroJ0Boro nepuoja. Komnanus
«JIMHKONIBH — DIEKTPUK» M3BECTHA TAKKE CBOCH CHUCTEMOW BBIIUIATHI MPEMUM B KOHIIE TOfa, KOTOPHIE
cocTaBiAoT okojo 100% cpenHeroqoBoi 3apruiaTel ciryamux. [IpeMun BBITUIAYMBAIOTCS €KETOJHO
HauyuHas ¢ 1934 r. O6bpem npeMuaabHOTO (POH 1A ONIPEACIISIETCSI COBETOM JTUPEKTOPOB UCXO/IS U3 TOAOBBIX
pE3YJIBTaTOM MPOU3BOAUTEIBHOCTU. PazMep MpeMun Kakaoro COTpyAHHUKA ONPENEISAETCS MPU OLICHKE
ero ycnexos u 3aciyr. CucreMa Takoil OLEHKU BBITIISAUT CIEAYIOLUIMM 00pa3oM.

I[To uToram roja CoBeT AUPEKTOPOB KOMIIAHUU OCTABIISIET ONPENETIEHHYIO YacTh MPUOBLIN, OCTa-
IOLIYIOCS 32 BBIUETOM KalUTAJIbHBIX BJIOKEHUI M Pa3HOTO poja CTPaxXOBBIX U PE3EPBHBIX B3HOCOB, HA
peMHpOBaHUE pabOYHX U CIYKAIIUX. ITO U €CTh (OH]I UHAUBHIYATILHOTO PEMUPOBAHNUS:

@, =11-KB - P,

rae @, — MHAUBUIYaNbHBIN (oHI npemupoBaHus; /1 — mpuObLIb, TOTyYeHHAs KOMITAHUEH 32

ron; KB — npuObLIb, HaMpaBlIeHHAs] HA KaTUTaJIbHbIC BIOKEeHUS; P® — pe3epBHBINA (POH/I.

3arem onpezenseTcs Tak Ha3bIBaeMbli MPEMHUATIBHBIN (aKTop:
1D = @,/D3I,

rae @311 — obmas cymma 3apabOTHOM MiaThl, BHIIJIaueHHAs pabOYMM U CITy>KaIllUM B T€UEHHE
roja.

Pasmep npemun mo utoram roja Kaxjaomy paOOTHHKY, BKJIIOYasi, YTO OCOOEHHO BaXHO, PEMHUH
CaMHX YJIEHOB COBETA JAUPEKTOPOB U BBICHINX YIPABJISAIOUINX, ONpeAesseTcs no GopMyIie;

HUIT = 11D x PO x U3,

rae M1 — vaauBuyaabHas IPEMUs 110 uToraMm paboTsl 3a roji; /@ — npeMuanbHblid GpakTop; PP
— pe3ynbTupyomui hakrop; 43 — MHANBUAYAIbHBIN T010BOI 3apabOTOK.

Pesynbrupytomuii pakrop (PD) — 310 k03hhuimenT, KoTopslil Bappupyetcs B npenenax ot 0,8 1o



1,2. OH ycTaHaBIuBaeTCsl paOOTHUKAM WHIUBUAYATIHHO IO PE3yJbTaTaM HECKOJIBKUX 00CIICIOBAHHM, TIPO-
BOJIMMBIX B T€UEHHE T'0J1a, B 3aBUCUMOCTH OT CJIETYIOLIHMX ITOKa3aTeNei:

® KOJINYECTBO BBINOJIHEHHON paboTBhI;

® KayecTBO paboThI;

® ce HaJIe)KHOCTh U O€30IaCHOCTb;

® YMEHHUE COTPYIHUYATh, pab0Ta B KOJJICKTHBE;

® YHCIIO MOJAHHBIX PALIPEATIOKESHUH.

B cpennem pesynbrupyromuii (akTop A Kaxa0ro paboTHUKA IPHHUMACTCS PABHBIM €AMHULIE.
Bennunna uHAMBHIyanbHON NPEMHUH Ka)KI0ro paOOTHUKA B PAaBHOM CTENEHU 3aBUCUT OT UHUBHYaslb-
HOM 3apaOOTHOM MiaThl (B COOTBETCTBUU C €ro MPO(hecCHOHAIbHO-KBATU(UKAIIMOHHBIM YPOBHEM), OT
pe3yIbTATOB JEATEIILHOCTH BCEH KOMIIAHUM 3a I'OJ M OT JIMYHOW aKTUBHOCTU paboTHUKA. OTMETHM, YTO
pe3yabTHpYIOUIHiA (hakTop BechbMa OJIM30K K MPUMEHSIONIEMYCS B HallIel cTpaHe KO3 UIIEHTY TPYIO0-
Boro ydactus (KTVY).

Iipumep.

ITo uToram 3a roa noy4eHs! cienyoomue nokaarenu ais [. Cmura:

@, =8 000 000 goia.; @3I1=$10 000 000 gom.;
P®=0,9; 43 =10 000 gos.
Peuwenue.
I1¢ = 8 000 000/10 000 000 =0,8.
Ui =0,8 x0,9 x 10 000 = 7200 goJur.

Cucrema MOKYIKH LIEHHBIX OyMar Takxke sSBISIETCS] KOCBEHHBIM CIIOCOOOM BBITUIATHI TOOIIPHUTEIb-
HBIX TIPEMHIA, TIOCKOJIbKY COTPYIHUKH, SIBIISIONINECS aKIIMOHEPAMH, TTOTYy4YatoT AuBHaAeHAB. OKomo 75%
COTPY/IHUKOB KOMITaHUM «JIMHKOJIBH — DeKTpuK» BiajetoT Oosee yem 40% akiuii KOMIIaHHH.

W ckimounTeNnbHBIN yereX 3TOi KOMIIAaHUH, IIOMUMO BBICOKOM OIJIATHI TPY/a, JIUAUPYIOIIETO MOJI0-
’KCHHUS HA PBIHKE TPOU3BOJUTEICH SIEKTPOMOTOPOB M CBAPOYHBIX arperaroB U rapaHTHPOBAHHOTO TPY-
JIOYCTPOWCTBA, MOATBEPKAACTCS MHOTOYHMCICHHBIMH CBHJETENLCTBaMU. Hampumep, Tam HeT mpodco-
1032, TOJI0BOM POCT 00BeMa Mpoax cocTaBisieT okoiio 3%. Kpome Toro, 1eCTBYIOT HECKOJIBKO YPOBHEM
yIIpaBJIEHUs, O YeM CBHJIETENBCTBYET KO3(h(PULIMEHT COOTHOLIECHUS COTPYIHUKOB U pykoBoacTBa 100:1,
T.€. Ha OJTHOTO MEHEeKepa Mpuxoautes B cpeaHeM 100 moTynHeHHBIX.

Bonpocwvi u 3a0anusn no keiicy

1. Kaxkoif TUII cUCTEMBI MOOLIPUTENBHBIX BBIIUIAT Hanbosiee H3pPEeKTUBEH, C BallleH TOUKU 3peHUs?
[Touemy?
2. B uem 3an0r 3QpPeKTUBHOCTH AEATETLHOCTH KOMIAHUU «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6 (OIIK-1, OIIK-2)

«YBoJieHHas1: «S] mpocTo He 0Ka3a/Iach YeJI0BEKOM UX Kpyra»»

OT0T Keilc mpencraBisieT coOoi pasroBop Mexay Accoluanueid HCIOIHUTEIbHBIX JUPEKTOPOB
(AMBA) u nexoit MBA, koTopas mociie okoH49aHUs OM3HEC-IITKOJIBI ObLIa YBOJIEHA CO CBOETO MEPBOTO Me-
cra pabotel. B Teuenue 2,5 ner, mepea TeM Kak MOCTYNUTh B aCHHPAHTYPY W3BECTHOH OM3HEC-IIKOJBI
(ABII), ona npopaboTasia B KOMIBIOTEPHOM OT/I€€ OJHON U3 (PMHAHCOBBIX XOJJIMHTOBBIX KOMITAHHH, a
3aTeM IepeBeach Ha IMPOMBIIUIEHHOE NPENIPUATHE XUMUUECKON OTPACIH B Ka9Y€CTBE CTaKEPa IO MapKe-
TUHTY — OKOHYATEJIbHBIN ATall Mepe]l MOIYy4eHUEM YUEHOU CTETIEHH.

Pabota npopomxanacs 6 Mecs1es.

AMBA: PabGoTy no kakoii criennaibHOCTH Bbl UCKalH, 3akaHuuBas ABIII?

MBA: B mixone s crajga MHTEpecOBaThCsl MAPKETHHIOM U XOTela MOyYUTh paboTy B cdepe yrpas-
JICHUS T10 TIPOAYKTY, TaK Kak 3TO BKJIIOYAET B ce0sl BCE acleKThl — HAYMHas ¢ pa3paboTKH ToBapa, €ro mpo-
JBWDKEHUS U 3aKaH4YMBasi COBITOBOM AEATENBHOCTHIO. Sl X0Tena paboTarh B OOBIYHOM KOMIIAHUH, UMEIOIIEH



CBOIO IIPOrpamMMy I10 pa3BUTHIO Kapbepbl. Pupma, Kyaa s ycTpousach, UMesa €€ U, KpOMe TOro, IpeACcTaB-
JIs151a BO3MOYKHOCTH PaOOTHI KaK 3a TPaHUIIeH, TaK M B OTHOW U3 €10 IPHOOPETEHHBIX KOMITaHHH.

Bce BrINIAIET0 TPOCTO UICATBHO.

AMBA: ®akTH4ecKu KTO Bac yBOJIUI?

MBA: Ha HauanbHOM 3Tane codece0BaHus sl pa3roBapuBalia ¢ BULle-IPE3UACHTOM duinana, 3aTemM
C MEHEDKEpPOM 110 IiepcoHay. B ocHOBHOM, TOKa st TaM paboTaiia, s KOHTaKTUPOBaja ¢ MEPBBIM, OH ObLI
"OTBETCTBEHHBIM" 32 MEHS.

AMBA: [laBaiiTe BepHEMCS HEITOCPEICTBEHHO K HaYally Ballieil paboThI.

MBA: Bce Hayanoch ¢ mporpaMmbl opueHTtarnuu. O0y4daroniuecs 3arpadyuBaiu oT 4 10 6 Henenb ¢
IIPEJICTAaBUTENISIMA TOPTOBOTO OT/IENA 10 AaHAJIU3Y BO3MOXHOCTEN COBITA, IEATEIbHOCTU PEKJIAMHBIX areH-
TOB, UCIOJIb30BaHUIO (PMHAHCOBOTO IJIaHa U 10 APYTUM HarnpasieHusM. 1 npu sTom s Oblia moiaHa SHEp-
I'MM U DHTY3Ha3Ma, ObUla FOTOBA U3y4yaTh BCE, YTO Kacajloch MapkeTuHra. Moeil iepBoii 0CTaHOBKOW OBbLI
oTIen cObITa.

AMBA: He Moru Obl BBl OXapaKTEpHU30BaTh 3TOT OTEN?

MBA: B Hem pa6otaiio okoisio 30 genoBek, 20 U3 KOTOPBIX HMENH CpeHee 00pa30BaHKUE U TOJIBKO
Heckonbko okoHursid ABILL. Bo rnaBe otaena crosuia skeHIMHA, TPOpadoTaBIas B KOMIIAHUH OKOJIO 25
JET W, €CTeCTBEHHO, He nMeBIIas oOpa3oBaHus ABII. OcTtanbHON MepcoHal B OCHOBHOM COCTaBIISLTU
COopoKaJieTHUE KJIepKU. 110 TOJIOBOH CTPYKType MOMABIISIFOIIMM OOJBIIMHCTBOM 00JIa/1alii >KECHIIHHEI.
DTOT OTJEIN MPECTaBIsUT CO0O0M YTO-TO TUMA OIOPO IO YCIyram JUisl OT/Aea MapKeTHHTa.

[lepconan otaena uMesn NpUYUHY JUIsl HEAOBOJIbCTBA, IOCKOJIBKY 5 ObLIa HOBUYKOM, HO YK€ C 00JIb-
IIMM OKJIaJIOM, YeM Yy MHOTHUX ApPYrux. S mianupoBaia mpoObITh TaM TOJIBKO HEOOBIIONW OTPE30K Bpe-
MEHH, HaJIesSBIIMCh Ha ObICTpoe mpoaBmxeHue. M Torna co BpeMeHeM OHHU cTajid Obl yke paborars Ha
MEHS.

Ho 310 He 00BsCHSIET HapUBIIKI TaM MOpaJIbHBINA KimMar. OCTalbHbIC KEHIMHBI, padOTaBIINe B
otTzene, ObUTM KaKUMHU-TO CKPBITBIMU, HETIPOHHUIIAEMBIMH U MPETEHAO0BAIN Ha MeIaHTUYHOCTh. HekoTo-
pBle U3 HUX BeJu ce0st TO0OHO TapaHOMKaM — B IMMOCTOSITHHOM O€CIOKOMCTBE, UTO JIFOAW HAOIONAIOT 32
TeM, Kak OHH paboraroT. [l Bcex Oblia BaykHA BUIUMOCTH PaOOTHI; U JJaXKe TOT/A, KOT/Aa padoThl ObLIO
HE MHOT'0, Ka)X/IbIil IPOAOJIKAJ CYETUThCS, IBITAsICh TEM CaMbIM Ka3aThCs 3aHATHIM. A cofepkKaHHUe pa-
O0TBHI HU JJIs1 KOO, €CTECTBEHHO, HE UMEJIO 3HAYCHHUSI.

S mro6mro mrozel U MHE HpaBUTCSI, Korja umeeTcst 60ib110i 00beM padoTel. [lonnmaere, 6611 Ka-
KOM-TO OIPEIEIIEHHBIM KOHTPACT MEKIAY MHOM U OCTAJIbHBIMH YWIEHAMHU KOJUIEKTHBA.

Ha tpetuii nens paboTsl OHM OOBUHWIM MEHS B TOM, YTO KO MHE B KAOMHET MPUXOAST OCTOPOHHUE
MyX4uHbl. OHO OBUIO OCHOBAaHO Ha (paKkTe MOCIe00EACHHOTO BU3UTa KO MHE MOETO JIpyra, 3allle/Ilero
MMOCMOTPETh MO€ HOBOE MecTO paboThl. OH MpoObLT y MEHsI He OoJiee IByX MUHYT, Tocie dero yiien. Ha
CJIEAYIOIUI I€Hb KO MHE M3 MEXIYHAPOJHOTO OTEJNA CIIyCTHIICS OIUH CTaKe€P-TNIPAKTUKAHT U MbI HE-
MHOTO TIOTOBOPUJIU. Y MEHs TakKe ObLIM U JApyrue MOCeTUTENH, oOpalllaBIInecs Mo BOIpocaM aHalu3a
COBITOBBIX BO3MOKHOCTEH (OTHOCUTENIFHO CHATHS OIHOTO TOBapa C MPOU3BOJCTBA 5 JeT Ha3axd). B cuy
3THX BCEX MOCEHIEHUH KTO-TO MOAAJ kajio0y MeHekepy 1o nepcoHany. M HUKTo U3 oTena He cKka3al u
CJIOBA B MO0 ITOIJEPKKY.

51 Obula BbI3BaHA K HEMY B KaOMHET, Iie OH cka3zall: «Tbl npuHUMana y ceds B KaOMHETe MY UUH U
B CBSI3U C 3TUM Y HAcC €CTh KanoOb». Moeil nepBoit peakiueil OblJ1 cMEX — MHE 3TO TMOKa3aJ0Ch MOJIHBIM
abcypaoM. Ho 3arem s moHsiia, 4TO OH HE IIYTHIL.

AMBA: BeposTHO, BbI U JOJKHBI OBUTH 3aCMEATHCS, 3TO Pa3psAAniIo Ob1 atMmochepy.

MBA: { Toxxe mogymaia, 4To, CMesCh, s 3apaxy U ero. OaHako oH He 00J1a/1a]1 YyBCTBOM OMOpa.
3arem oH cripocuit: «Kak BbI TpOBeJIM NOCTOPOHHUX B 37aHKe? Eciu y Te0st HeT COOTBETCTBYIOIEH Tad-
JIMYKH, TO TEOS MOXKET OCTAHOBHUTH OXpaHay. 37IECh sl €My OTBETHIIA, UTO MbI IPOCTO MOAHSIIUCH HA U Te
Y YTO HUKTO HAac HE OCTAHABIMBAJI U HE NpoBepsul. OH nponomkan: «Ho oHM MOIM CIblIaTh Bally ro-
Joca B Kopunopax». S cripocuia: «Uto Bel umeeTe B BUAY? » M OH OTBETHUII, 4TO BCE KOPUIAOPHI IPOCITY-
LIMBAIOTCS.

Sl He moBepuIIa YCIBIIIAHHOMY.

51 0OBsicHUIIA, UTO OTBEUY 32 MOCEUICHHUE TOJIBKO MEPBOTO MYXUUHBI, IPOOBIBILIETO Y MEHSI MaKCH-
MyM 2 MHUH, TaK Kak BTOPOM ObUI MX COOCTBEHHBIM CIYyXalllUM. 3aTeM s MOMpPOCUiIa ero cka3arb, KTO



o1aJ skayo0y, u mooodemasa pa3o0parbCs C ITUM.

CHayana OH HE TOJJaBaJICs, MPOCTO HE XOTEJ CESATh IUIOXUE B3AMMOOTHOILLIEHUS MEXAY WICHAMU
KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BBITAIlIMJIA U3 HETO UMs. DTO Oblja 3aBeAyIoIasi OTAEIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYAIIUIO C JPYroi CTOPOHBI, 3BYYUT TaK, KaK OYJITO YIpaBJIsito-
LU [TepCOHAaIOM HCHbITal HEKOTOPYIO HEJIOBKOCTh B CBSI3H C 3TOH kKajio000i U HE COBCEM SICHO Ipel-
CTaBJISLI, KaK €My clieayeT mocTynuTh. OH He ObUT YBEPEH B TOM, YTO MTPOUCXOTUT M UTO HY)KHO BaM ISt
TOT0, YTOOBI PEUINTH BOSHUKIIYIO IPOOIEMY.

MBA: Ho ero BoBce HE HHTEPECOBAIO TO, YTO MPOUCXOIUIO B MOeM kaOuHeTe. OH ObLT yBICUCH
pacckazaMu O MEXaHU3ME€ CHCTEMbl HaOIOACHUS, YIUBISASACH TOMY, YTO KTO-TO CMOT IPONTH uyepe3 Hee
He3amMeueHHbIM. OH B CaMOM JieJie BCE BPEMsI MBITAJICS BCIYECKU OTKIOHUTHCS OT TEMBI.

AMBA: Xopo110, 4T0 Bbl IPEANPUHSIIN 3aTeM?

MBA: I nonuia x >KEeHIIMHE, MMOIaBIIeH Kalo0y, ¥ MOMBITANaCh TIOTOBOPUTH ¢ Hell. OHa ckasara,
4TO BCsl MH(GOpMAIUs Ha IPEIIPUITHH SIBISIETCA CEKPETHON (U OHO TaK, KOHEUHO, U €CTh), HO sl oOparuia
ee BHUMaHMe Ha TOT (aKT, YTO 3TO ObLI OCOOBIN ClTydaii, CBSI3aHHBIN CO CHATHEM TOBapa ¢ IPOM3BOJCTBA
emie B 1968 . OHa mpocTo B30pBaJIacCh.

S nmouHTEpECcOBaNACH, TOUEMY MHE HUKTO HE OOBSICHUII MpaBujla MpUeMa Ui HE CIIPOCHIT XOTS ObI
KTO ObUTH 3TH JonU. Benp coBepIIeHHO SICHO, YTO S elle He ycIena 03HAKOMHUTBCS C STUMH MpaBUIaMH
IocJie Tpex paboumnx JHEH.

3neck oHa ckazana: «Mbl He JOJKHBI paboTarh ¢ TOOOH, 3a HCKITIOUEHUEM KOHTAKTa Yepe3 pyKOBO-
nutens otaena no YII; Ter mpocto craxkep. M mMbl gake He moanucbiBaeM (PMHAHCOBBIC JOKYMEHTHI Ha
Te0s1, a TOIBKO 00CyXk/1aeM TeOs ¢ MEHEKEPOM IO TIEPCOHATTY».

B 3TOT MOMEHT s momymaina, 9To, MOXET OBITh, CleNiala HEMPOCTUTEIbHYIO OIIMOKY, BHIOpAB
MMEHHO 3Ty KOMITAHUIO.

[To3ke oHa Hamucasa Y>KacCHYI0 PElEH3HI0 O MEePUOoJIE MPOXOKACHUSI MOETO 00yYeHHUs B 3TOM OT-
7ienie, 1a)ke HeCMOTPSI Ha TO, YTO sl MOATOTOBUJIA HETIJIOX0M OTYeT B 00J1aCTH MapKETUHTOBBIX UCCIIE0BA-
HUN Ha 0a3e mokasaresnei ero jaesTesbHOCTU. C TOro BpeMEHU Ui MEHSI HAYaJIUCh TSDKEJIbIE BPEMEHA.
JlocTaTouHO 3aHSATHBIM SBIISICS TOT (DaKT, 4TO MOs pakTHUecKast paboTa HUKOT]a HUKEM He 00CYyX/1anach
— 00CYXK1aJIOCh TOJIKO MO€ «OTHOIIIEHUE) K HEH.

dakTHuecku s ObUIA O] MOIO3PEHUEM, U BCE IPYTHE OTAEIbI, Kyaa 5 3aX0Auiia o paboTe, Takxke
OBLITU TIPEYIPEKEHBI CIIETUTh 32 MHOM. Sl 3TO MOHsJIA HA CJIEAYIOIIEM dTare MpOorpaMMbl OPUEHTAITHH.
Jlronu Gostmych TOBOPUTH MHE UTO-THOO XOpoIlee, Tak Kak TeM CaMbIM MOTJIM Pa30UTHUCh BO MHEHUSX C
npyrumu. [loHnmaeTe, 4To st UMEIO B BHIY.

AMBA: MoxHO 3a/1aBaTh BOIPOCHI TaK, YTOOBI ClIENaTh ce0sl COFO3HUKOM, U TaK, YTOOBI MTOABEPTHYTh
COMHEHMIO CBOM JIMUHBINA aBTOpPHUTET. IHTEpECHO, KaKk PyKOBOIUTEIb OT/ENA TOHSIA M OOBCHUIIA JUIs ce0st
Balll K Hel mpuxoa. Hexxenanve MeHemkepa o mepcoHalny AaTh BaM €€ UMsl TOKa3bIBAET, UTO MpsiMasi KOH)-
POHTAIHS 3TO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCSI KOMITAHUS B MTOJOOHBIX cuTyarusx. OHa Moryia Boc-
pUHSATH Borpoc «IloueMy MHe HUKTO He OOBSICHII MpaBuiia?» Kak BbI30B. M, KOHEUHO, TPHU 3TOM JIOBOJIHO
HE CJIOKHO MPEIOJIOKHUTD €€ MOCIICAYIOTYI0 PEAKITHIO.

MBA: Ho s npo0Obiia Tam Bcero 3 aHs. S mpuxoauia BOBpeMs, paHblile He 3aKaH4MBaia U HE TpaTuiia
3 yaca Ha J1aH4. Sl IPOCTO BBIMONHIA CBOIO PabOTy U Jake MPOCUIa APYTUX MOAKUHYTh MHE KaKoe-JI10o
JonoMHUTENbHOE 3aanue. Hy, erie Oblia mapoyka BHEIIHUX MPOOiIeM — quccepTanus, HeoOxonumasi Ass
OKOHYAHUS TIKOJIBI, 0OJIE3Hh WIEHA CEMbH U JOOPOBOJBHBIN MPOEKT, KOTOPHIM S PYKOBOAMIIA, YTO MOTJIO
OBITh HEOOBIYHBIM ISl OOJIBIIIMHCTBA HOBBIX OKpYyKarolmx. MoXeT ObITh, S U HE BBITNISAJIENA CITUIITKOM
CUACTJIMBOM, CHJIA 32 CBOMM Pa0OYUM CTOJIOM, HO HE JyMaro, YTO 3TO KaKUM-TO 00pa3oM MOIJIO MOBIHUATH
Ha KauecTBO Moei paboThl. Sl HE BHIKY TOTO, 4TO ST MOTa ObI CIeNaTh 3a TaKOH KOPOTKHUI MPOMEKYTOK
BpPEMEHH, YTOOBI BBI3BaTh CTOJIb aKTHBHOE MPOTUBOICHCTBHE.

AMBA: Ona 3arpoHyia CymecTBeHHbI MOMEHT — « MBI 1ayke He TIOJNHIChIBaeM TBOU ()MHAHCOBBIE
Oymarun». Becerma BakHO 3HaTh, Ha YbeM OFOJKETE Thl HAXOAMIIBCS, KTO HA CAMOM JIeJIe OTBETCTBEHEH 3a
Te0s1.

MBA: i cunena Ha Oromkere prnana, a He Ha 00€CTICUeHUH OT/eNa cTaTUCTUKA. Ho st He mymaro,
YTO BIIpaBe ObLIa 0KUAATH OT JIONIEH, padOTaIoINX B TBOEM OTAeNe, KAaKUX-IH00 3HAHUIM OTHOCUTEIHHO
BCEX OCHOBHBIX (DYHKIIMH JAPYTUX OTAENOB. S MOHMMAIO Bac, HO B JIJAHHOM CJIy4ae s He TyMaro, 9TO 3TO



MMeJo Kakoe-1100 3HaueHue.

AMBA: bpia 11 OHa Ha caMOM JieJie PYKOBOAMTEIIEM Balllero 00y4eHHs: B CBOEM OTENE WK ObLI cIie-
MAJIbHBIA KOOPIAUHATOP ATOU MPOrpaMMbl?

MBA: Bor B uem npo6Giiema. B elicTBUTEIEHOCTH HE OBLIIO HUKAKOTO PYKOBOACTBA. M XOTs mipe-
0JIarajioCch, YTO Mbl U3yYaJld ONpeAeSICHHbIE BEIIH, CBA3aHHbBIE C JIEATEIbHOCTHIO KOMITAHUH U €€ (PYHK-
USMH, HU y KOTO JJakKe€ HE HAXOAWJIOCh M MHHYTBI, YTOOBI MOKa3aTh HaM 4TO-1n00. OHHU ¢ OOIBIINM
HeXeJlaHUEM JlaBaJlid HaM IPOEKTHI, TaK KaK HU OJIMH YeJIOBEK HE 3HaJl, KaK JO0JIro Mbl MpoOyneM B JaHHOM
otaene. [ToaToMy HaM MPUXOIMIOCH CUAETh U OUTH OAKITYIIM B MOJHEHIIEH CKyKe, MBITasiCh HAWNTH Ka-
KYI0-TH00 padoTy.

Bune-npe3naent ropopui Mue: «CripaiiBai 3aJlaHie y JPYTUX JIFOIEH, HAaXOASIIUXCS B MOEM IIO/IUH-
HeHum». S Tak 1 nenana. M coBepiiieHHO ciTy4aifHO OJIMH U3 CITY>KallluX U3 OT/esa CTaTUCTUKY JAajl MHE Ooriee-
MeHee IPHIMYHBIA POEKT, HaJl KOTOPBIM ObLUIO MHTEPECHO U MPUATHO PaboTaTh.

B cBoeil X0351CTBEHHON J€ATEIbHOCTH KOMIIAHUS HE UCIOJIb3YET HUYETO U3 TOr0, YTO MPEIoiaBa-
nock HaM B OuzHec-mkone (ABIL), 6ynb To 0coObie HaBBIKK WK PO ECCHOHAIbHAS KOMIIETEHIIUS CBOUX
coTpyaHUKOB. OCHOBHas L€Jb IPOrpaMMbl OPUEHTALIMA UMEET YyTh JIU HE BOCHHO-IIPUKA3HOM Xapakrep
— 3aCTaBUTh HAC MPUACPKUBATHCA MAOJOHHBIX paMOK KoMmaHuH. OHU BeIyT ce0st 04eHb OCTOPOKHO C
00yYaroMMMHCS U YAEISI0T MHOTO BPEMEHH CIICKKE 32 HAMH.

Conepxanue mporpaMMmbl ObUIO MHUHUMAJIbHBIM. MBI TepecUUTHIBAIM OECKOHEYHBIE CTOJIOLIBI
u@p, 4TO MOT OBl CIIOKOMHO C/IeIaTh BBIMTYCKHHUK BBICIICH HIKOJIBI.

AMBA: Kakyto noaJiepkKy Bbl IIOJIyYUJIN OT BULE-TIpe3UIeHTa?

MBA: 4 pasroBapuBaia ¢ HUM MHOTO pa3. [[110Xoil OT3bIB U3 OT/AENa CTATUCTUKU BbI3BAJ Y HETO
HEPBHOE PacCTPOMCTBO, U 5 MONBITAJIACh YKa3aTh €My Ha HEKOTOPbHIE CTPAHHBIE MOMEHTHI B HEM, C YEM
OH COIJIaCUJICS.

B Teduenue BTOpOM cTaauu MOEU MOATOTOBKH S CIOMajia HOTY Ha OJHOM BEUYEPUHKE U MPOITYCTHIIA
2 pabouux nusa. Korga on y3Hanm 00 3TOM, TO 04€Hb PACCTPOMIICS, UTO sl HE CIoMalla €€ B aBTOMOOMIIbHOM
aBapuu. 11 oH Bechb B 3TOM — Thl JIOJKEH TIOIIACTh B aBAPUIO0 UMEHHO B TOM MECTE U B OIIPEJICIICHHOE BpEMSI.

AMBA: Kak nponuia octajgbHas 4acTh Ballleid MOJATOTOBKHU?

MBA: Jlanee s mepenuia B OIHO M3 PEKJIAMHBIX areHTCTB. JIroau, paboTaBmiue Tam, OKa3aiuch
BeChbMa «TUOKMMM»; 3TO ObUIO KakK JIeHb U HOUb. OJMH U3 pedsIT, paboTaBIINX B 3TOM areHTCTBE, M10/103BaJ
MEHS, CKa3aB: «Sl cibliial, 4YTo-TO MPOU3O0IILIO Ha IPEABIIYIIEM MECTE; OHU MTO3BOHWIIN MHE, PeAyIpe-
IIUB, 4TOOBI 8 ciaenui 3a Toboi. Bee 310 yxxacHo. Uto npouzonio?» S pacckasania CBOO BEPCHIO MPOUC-
menniero. OT HETo s MHOTO y3Hajla O METO/IaX BeJIEHUsI KOMIIAHUEH CBOUX JIE.

B 3ToM areHTCTBe 51 mOTy4HIIa XOPOIIYIO OLIEHKY — "oHa 0e3 mpobieM crpasisiach ¢ paboToit".

Crnenyrommii 3Tan ObuT cBsi3aH ¢ puHAHCOBOMU cepoit. S paboTana Mo OMHOMY U3 TPOEKTOB, U TO-
JTy4usia OJIaronpusTHbIE OT3bIBBL. DTO ObLT HEIIOXOM OTJIEJN, HO BCE )K€ UyBCTBOBAJIACh T )K€ HEATACTHY-
HOCTb B pabote. Sl moaHs1a OUH U3 OTYETOB IO JEATENbHOCTU oTaena 3a 1960-i1 ron, KoTophlid ObLT
COCTABJIEH COBCEM HeJaBHO. DTO ObUIO MHAMKATOPOM TOT0, KaK MEJICHHO JBM)KETCS] KOMIIAHUS; €€ UC-
10JIb30BaHNE KOMIIBIOTEPHOI TEXHUKH OCTABAJIOCh 3a MpeesiaMi COBPEMEHHBIX TPEOOBAHU.

AMBA: TlonHOCTBIO U 0CTa0UIOCh TUYHOE HANPSHKEHUE?

MBA: OtHolieHne Ko MHE cTajio 0oJjiee MO3UTUBHBIM U 5, €CTECTBEHHO, MPOJI0JKaIa paboTaTh C
OonpIMM cTapaHueM. Bee eme Oyyun 3aMHTEpeCOBaHHOM, S OTpATHIIa HEKOTOPOE BpeMsl Ha U3yUeHHE
MapKeTHHra. 5l rmomymasna, MOXeT, IEpUOJ] OPUEHTAIlMU — camasl TUIoXasl U HeMpHUsATHas 4acTh U 4YTO, pa3
npoiisg yepes 3To, Bce OyJeT ropasao Jydle.

Bo Bpemst 01HOTO U3 MOUX Pa3rOBOPOB C BHIIE-TIPE3UICHTOM OH CKa3all: «3Haere, ceifuac MHOTHE Jiena
CTaJId UJITH JOBOJILHO; XOpowIo. S mosydaro OlaronpusiTHBIE OT3bIBBI O Balllel padboTe Mo pa3InuHbIM Mpo-
eKTaM».

N 310 MEHS ycnOKOMIIo. 3aTeM Yepes AeCITh JHEN OH MEHS YBOJIWJ, TaK KaK HECKOJIBKO pa3 3acTall
MEHS 3a pa3roBOpaMH 1o TeiaedoHy U emle 5 SKOOBI 3aCHYJIa Ha 3aCeIaHuH, YTO OBLIIO HEMPABIOH.

AMBA: Bbl 10BOJIBHO ITOBEPXHOCTHO OMMCAIN HEKOTOPbIE POUCIIIENINE COOBITHS, BAIlly PEAKLIUIO
Ha HUX U Ballle BOCIIPUATHE Ha PEAKIUIO C UX CTOPOHBI. /[e110 B TOM, UTO CYILIECTBYIOT ONpEIEIeHHBIE BEIIH,
3a KOTOPBIE KOMITAHUS YBOJIBHSIET, U BEILM, 332 KOTOPHIE OHA 3TOT0 HUKOIZIA HE CAENIAeT. DTO Upe3BblUaiiHas
Mepa. UenoBek, YBOJNBHSIOUINM Bac, JOJDKEH JOKYMEHTAJIbHO U apryMEHTHUPOBAHHO OOBSCHUTH NPUUUHY



YBOJIBHEHHUS1, OCOOEHHO NPH JTaHHBIX 0OCTOSATENBCTBAX, KOIZA KEHILUHBI COCTABIISIOT OONBIIMHCTBO B all-
napare yrpasJieHus: KoMImaHuu. [1oka BbI XOpOIIO CIPaBIIsieTECh CO CBOMMU 00S3aHHOCTSAIMHU, BaC HE YBOJIUT
HU ofHa pupma.

MBA: S cnpocuna ero o0 3TOM B HallleM MOCIEIHEM C HUM pa3roBope: «Bbl yBepeHbI, 4TO s HE
HOAXO0XKY JU1s1 3ToM paboTh? Ha uto oH orBeTmin: «He B 3TOM €110, BCe Clly’Kalllie rOBOPST, YTO Bbl OYEHb
criocoOHasi ¥ JIOBOJILHO HEIUIOXO CIIPABIISICTECh CO CBOMMH 33/IaHUsIMU. Jleno B BamieM OTHOLIeHUn». U
OH FOBOPHJI 3TO HECKOJIBKO Pa3.

Mhmue HECKOJIBKO pas 3BOHWIN 10 HEOTJIOKHBIM JUYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJI€3HBIO YJIEHa MOEH CEMbU U 3TUM J0OPOBOJILHBIM ITPOEKTOM, O KOTOPOM 51 YIIO-
MUHaJIa BbIIIE. ITO ObUIN 3BOHKH, TOKA3bIBAIOILIME, YTO MOSI )KU3Hb HE OTPAaHUUYMBAETCS paMKaMU OJHOM KOM-
ITaHUU.

Jlpyrast mpuuuHa, Ha KOTOPYIO OH COCIIAJICS, — 3aChIIIaHNE Ha 3acelaHuy — ObL1a HE0OOCHOBAHHOM.
Ot10 ocoboe 3acenanne Hadanoch B 8.30 yTpa u Iuiaock A0 6 4acoB Beuepa. Bo3myIiHbIi KOHIUITHOHED
ObUI YCTaHOBJICH Ha MATOM PEKUME, U BCE Mbl Ha4aJld UCIBITHIBATh YCTAJIOCTh U COHJIMBOE COCTOSTHHE.
OH TaxXe roBOpHUJI, YTO 51 HELOCTATOYHO CEPhE3HA.

AMBA: D10 00b1YHO MOHMMaETCs Tak: «Thl HE CUMTACIIh BAKHBIM TC, UTO CUMTAaecM MbI». Baiie
[IOHMMaHME TOro, YTO OBLIO JIs Bac OOBIIEHHBIM, MAJO3HAYaIllUM, U COOTBETCTBYIOIIEE OTHOIIEHUE K
3TOMY — MOXKET OBITH B 3TOM KPOETCS IPUYMHA YBOJIbHEHUS. T0O, UTO BBI CUNTAIN HECEPHE3HBIM, ISl HUX
ABJIAJIOCH APXUBAKHBIM.

MBA: Xopol1110, HO 5 HE cunTaja BaXKHBIM CHJIETh B CBOEM OTOPOKEHHOM KaOUHETE, IPUTBOPSAACH
3aHATON 0e3 KakoH-1n0o0 mpu 3ToM paboThl. Ho Kak 3TO MOXKHO clieaTh, €CIIM Bbl OTy4aeTe KaKUX-T100
peanbHbIX 33aHUi? A OCHOBHAsl Macca TOro, YTO MHE IPUXOAMUIIOCH JI€aTh, [0 CYTH SIBJISUIACh yCTAY-
HOM paboTOH.

AMBA: To, 0 4yem BbI TOBOPUTE, OYEHB YaCTO sIBIsieTCs oOmuM cpenu BoimyckHuKoB ABII. Bcee
OHU XOTSAT MOJIyYUTh KaKyr0-JIN00 BakHyI0 padoty. Ho yxxe onroe Bpemst HA MHOTHMX KOMIIAHHSIX OT Bac
OXKUJAETCA U3yYeHUE UX METOAOB BeACHUs OM3Heca U npuydyeHue K HUM. OHM He XOTAT U CJIbILATh OT
BacC, O Balllei OJIE3HOCTH 10 T€X MOp, IIOKA HE IIOYYBCTBYIOT, YTO BbI TOTOBBI IPUHSATH Ha ce0s rpy3 omnpe-
JETICHHON OTBETCTBEHHOCTH 3a YTO-JTH00.

MBA: I Mory NpuMHUpPHUTBCA C UX NOATOTOBUTEIBHBIMU MEPONPUATHAMHU U IPOMTH 4epe3 Mpo-
rpaMMy MOATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIOJIU, C KOTOPBIMU 5 [IPH 3TOM B3aUMOJEICTBYIO, MPEJ-
CTaBJISIOTCS pa3yMHBIMH CYILIECTBAMU. A HEKOTOpBIE U3 T€X, C KOTOPBIMU MHE JI0BEJIOCHh paboTaTh, ObLIN
JlaJIeKo He o/lapeHbl pasyMoM. OHU HEe OOBSCHSIN CBOU OCHOBHBIE HOPMBI PUHITUIIBI TOBEJICHUS U BMe-
CTO TOTO, YTOOBI MHE yKa3aTh Ha MX HapyILEeHHs, 00pallaauch ¢ xkajlo0aMu K MEHE/DKEpY 0 IepcoHaIy...
— 51 IPOCTO NOJyMaJIa, YTO 3TO HEMHOTO CTPAHHO.

AMBA: Moru 051 BbI IPEJICTABUTh, YTO OBl MPOUCXOJHUIIO ¢ MY>KUMHOM MPH Balllel CUTyalluu.

MBA: MyxumnHa, MOCTyNarOII1I TakKUM ke 00pa3oM, Kak 3TO Jienana s, OAX0/s K JII0/IIM U cIipa-
IIMBasl y HUX paboTy, He BBI3BAJ ObI C UX CTOPOH BpaxkJIeOHOTo K cede oTHomeHus. OHU CUMUTAIOT, YTO
MY>KUMHBI O0Jiee SHEPTUYHbl U HACTOMYMBBI, YEM JKEHIMHBL. Ecu s BhICTyIa0 Ha 3acejaHuM, MHE TO-
BODSIT, YTO 1 YPE3MEPHO HACTOWUYMBA, ECIIH XKE 1 HE BBICTYIIAI0 BOBCE, MHE YKa3bIBAIOT HA TO, YTO S HEJO-
CTaTOYHO HacToM4MBa. Takoro copra 0ECIIOKOMCTBA HE CIIY4alOTCs C MY>KUMHAMH.

IToMuMmoO moJIOBOTO MpU3HAKA, 5 JyMaro, 4To MpolJieMa ellle COCTOMT B YCTAaHOBJIEHHOM Ha pupme
KECTKOM CyOOpAMHAITUH.

AMBA: YTto BBI A5 ce0s1 YSICHUIIM U U3BJIEKIIM U3 BCETO 3TOro?

MBA: [maBHOE — 3TO MOIYYUTH JOBEpUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOTO y3Hajla O METOAAX
MIPOBECHUS aHAJIN3a COBITOBBIX BO3MOXKHOCTEH, MPOM3BOACTBE PEKIIAMbl, KaK KOMITAHHS COIVIACOBBIBAET
CBO€ OIO/KETHOE pacliucaHue U BeleT Oyxraireputo. S Takke MOHsIA, YTO MHE HeoOxonruMma Oosee «rud-
Kas» pabouast atMocdepa, KOTOPYIO UMeeT OOIBITMHCTBO NPEANPUATHIA, UCTIOBEAYIOIINX arPECCUBHYIO PhI-
HOYHYIO cTpareruio. I oco3Hasna, 4ro B Ooiblleil cTeleHn OpUEHTHPOBaHa Ha pe3ynbTar, a He Ha o0pa3
OUIYIIEHUH, U B OOJNBILEH CTeNeHH 3aMHTEPECOBaHA B TOM, YTO JIIOAM MPOM3BOIAT, a HE B TOM, KaK OHHU
BBIIISIAST U KaK JIEHCTBYIOT.

AMBA: Bl Oynere uckath cleayoouyo padoTy Kak-HUOyab nHaye?

MBA: I 6yny 3amaBarh pa3Hbie BONpocChl. Kak 4enoBeK, UIyIUid CBOIO TIEPBYIO paboTy, 51 OUCHB



00s71ach BCSKOTO, KTO J€JIall 3Ty padoTy, Ha KOTOPYIO IpeTeHaoBaja 5. S cnpammBaina ux o padore, a He
0 (pycTpamuu: KaKk OHU JOJITO pabOTaOT B KOMIIAHMM, KaKOW OIBIT MMENU Ha Mpensiayiei Gupme u
HAaCKOJIBKO THOKOH OHa ObljIa TI0 CBOCH OpraHMU3aIllMOHHO-YIIPABICHUYECKON CTPYKType. S omyckaia omnpe-
JIEJIEHHBIE BOIIPOCHI.

Jpyras Berib, KOTOPOH 5 10 3TOT0 HUKOTZA HE IMOJIb30BajaCh U KOTOPOH COOMPAIOCh BOCIOJIB30-
BaTbcs ceifuac, — 3To coop nHpopMaryy. S Mo3BOHMIA CBOMM JIPY3bsM, 3HAKOMBIM, OTHOKYPCHHKAM 10
ABIII u HeoduManbHO MOrOBOPUIIA C HUMU O KOMIIAHUSX, HA KOTOPHIX OHU paboTaroT. S mpocTo Xouy
y3HaTh O BCEX CUJIBHBIX U CIa0BIX CTOPOHAX ITHX KOMITAHUH U3 YCT TOTO, KTO MX (CTOPOHBI) 3HaeT. JIronu
0oJiee OTKPBITHI B OTHOIIEHUU CBOEH paboThl, KOT/la OHU HE SIBJISIOTCS MHTEPBbIOEpaMU Ha cobecenoBa-
HUSX.

Terneps 51 cTanma HEMHOTO OIBITHEH M OCTOPOXKHEH. 1 X04y OBITH YBEPEHHOW B TEM, UTO Oyay J0-
BOJIbHA MOUM OYIYyIIMM MECTOM paboThl. MOpanbHBIN KIMMAT Ui MEHS ITOYTH CTOJIb )K€ BAa)KEH, KaK U
cogepxanue padoTel. bymyun 000xKeHHBIM OJIMH pa3, Thl XOUellh ObITh YBEPEH B TOM, YTO CJEIyIOIIast
TBOS pab0Ta OKaXETCss UMEHHO TOM, KOTopas Tebe Hy)KHa.

AMBA: Bbl roBOopHuTE, 4TO COOMpaeTech OBITh 0OJiee OCTOPOKHOMN. BBIXOAUT, YTO JaHHBIN WHIIH-
JICHT MOCIIY>KHUJI BaM HE MPaBUJIbHBIM YPOKOM.

MBA: ITouemy?

AMBA: Ecnu Bbl OyAeTe CIMIIKOM OCTOPOXHBI, TO HE CMOJKETE MPUCITYIIMBATLCA K CBOUM COO-
CTBEHHBIM UYBCTBaM. Bl mbITaetech caenarh Ais ceds Jydlliee; BBl XOTUTE, YTOOBI 3TOT OIBIT HE ITOBTO-
puiica BHOBb. Ho BaM HEOOXOAMMO HEMHOTO CMSTYUThH CBOIO MO3ULNI0. ONIaCHO CTAaHOBUTHCS CIIUILIKOM
KECTKUM U HETPEKJIOHHBIM, TaK KaK Bbl MOKETE IEPEKPHITh 00OPAaTHYIO SMOIIMOHAIBHYIO CBSI3b CO CBOEH
MOTEHITHATBHOM paboToi. ITO paboTaeT MPOTUB BAC MPU MPUHATUUA BEPHOTO PELICHUS.

MBA: Bo3MokHO, 51 3aHHMat0 6oJiee MIOTHYI0 000POHUTENBHYIO MO3UIIMIO, YeM JTOJIKHA (MHOTAA
s JIOBITEO Ce0sI Ha ATOM MBICIIH ), HO B TO YK€ BPEMsI OCO3HAI0, YTO 3TO HE TaKOH Y OOJIIION HEJOCTATOK.

AMBA: OObsicCHUTE HEKOTOpbIE U3 BAIlIUX MCXOIHBIX MOMEHTOB, KOTOPBIMU BbI Oy[€TE PYKOBOI-
CTBOBAThCSl Ha COOECENOBAHUHU TIPU MPUHATHN Ha padoTy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPH 3TOM CTapasiCh BCAYECKH N30erarb Kakux-Jmbo oT-
pULIaTEIbHBIX KOMMEHTApUEB OTHOCHUTENBHO IMpenblaylield komnaHuu. S pacckasana BaM Tropasnio
Oosble, yeM crenaina Obl 3TO Ha coOeceJ0BaHUH.

AMBA: ITonyuenue oT Bac Kak MOKHO OosblIeii HH(OPMAIMU O TOM, YTO MPOU3OILIO0 Ha MPEbl-
AyIIeM MecTe paboThl, IBJISIETCS TOHKMM UCKYCCTBOM ITpoBeieHus codecenoBanus. Ho y Bac HeT npuyuH
11 O€CIIOKOMCTBA [0 ATOMY ITOBOJTY, TaK KaK MTOXOKE, UTO BbI ICUCTBUTEIHHO HE JOJKHBI 00J1a71aTh 00JIb-
UM o0beMoM HHGpopMaluu. Baiie MHEHHE 0 KOMIIAaHUM He SIBIISIETCSI pesieBaHTHBIM. Bbl yuacTBOBanu B
UX MporpamMMme OpPHUEHTAllMH, HO BCKOPE CTAJO0 OYEBMJIHBIM, YTO 3TO HE MOIAXOJsIIee /IS BaC MECTO, a
Balla JUYHOCTh HE YCTPOMIIA UX. DTO BCE, YTO BbI TOJKHBI CKA3aTh.

Bonpocwt u 3a0anua no keiicy

1. ITo xakum MoMeHTaM pasrosopa ¢ MBA AMBA cnenana cBoil 3aKJIIOUATEIbHBINA BBIBOA?

2. Yto B pacckaze MBA ObLJI0 JTUIITHUM, YTO HE CIIEA0BAJIO TOBOPUTH? [louemy?

3. Kax BbI cuntaere, nouemy MBA Oblia yBonena?

Keiic Ne7 (OIIK-1, OIIK-2)

B nacrosimee Bpemst Poccun Bce Oounbliie BHUMaHUS YIEIS€TCsl pa3BUTHIO MPOo(decCHOHATBHOTO
TBOPYECKOTO MOTEHIMaNa paOOTHUKOB, (POPMUPOBAHHUIO MPEANPUHUMATEIBCKOM 3TUKHU, TOAJIEPKAHUIO
BBICOKOM OTBETCTBEHHOCTH 33 KAY€CTBO OOCTYKMBaHUS KIHMEHTOB, BBIITYCKaeMON MPOAYKLIUH, 3a paboTy
CyIb0y OpraHu3aIuy 1eI0M.

CiyxObl yIpaBlieHUsI YeJIOBEUECKUMH PECYpCaMH PYKOBOJCTBYIOTCS CIEIYIOIIMMU MPUHITUIIAMHU:

MOJYEPKHUBATh YBA)KEHNE NHINBUIyaIbHOCTH LIEHHOCTHU KayKJIOTO YEJI0BEKA IIyTEM IOOLIPEHMS BbI-
COKOM MPOU3BOAUTENBLHOCTH TPYAQ; * MOJAECPKUBATH JOBEPUTEIbHBIE OTHOILIEHUS YBaXKEHNE PAOOTHUKOB
ApYT ApyTy,

HECTHU OTBETCTBEHHOCTH 3a 00yueHHEe MOBBILIEHHE TPodeccHoHaIN3Ma EPCOHANa; MOOLIPSITH HHU-
[IUATUBY Ka)KJI0T0, OTHOBPEMEHHO MOJIJIEPKUBATH CBOOOTHYIO TBOPUECKYIO JIESTEbHOCTD;

CTUMYJIMPOBATh MPUHATHE Ha c€0s1 OTBETCTBEHHOCTH PAOOTHUKAMH CIIOKHBIX CUTYalMsIX;



MPEIOCTABIATH KaKIOMY PaOOTHUKY BO3MOKHOCTb JJIs peain3aliiy ero HHIAMBUTyalIbHBIX CIIOCO0-
HOCTEI;

Jy4Ille PacCTaBIATh Kaphl;

MOBBIIIATH OTBETCTBEHHOCTD 32 Pa3BUTHE TPYIOBOTO MOTEHIIMAJIA [IEPCOHAIA;

o0ecrneurBaTh CIPaBeAJIUBYIO OIUIATY TPY/A;

OILICHUBATh PE3YJBTAThI PAOOTHI MO TOCTHKEHUIO TOCTABICHHBIX IEJICH.

Bomnpocsr:

1. Kakwe ere mpuHIUIBI YIIPABICHUS IEPCOHATIOM MOIJIH OBl CHITPaTh CEPhE3HYIO POJIb?

2. CoOTBETCTBYIOT JIM YIOMSIHYThIE IIPUHIIUITBI 0COOCHHOCTSIM PYCCKOTO MEHTAIUTETA, ClieU(UKe,

HMCTOPUUYECKUM YepTaM PYCCKOTO YesioBeKa?

Keiic Ne8 (OIIK-1, OIIK-2)

Bac HenaBHO BBIOpaM pyKOBOIUTENIEM TPYIOBOTO KOJUIEKTHUBA, KOTOPOM BBl HECKOJIBKO JIET pado-
TaJ pSAIOBbIM cOTpyaHHKoM. Ha 8 uacoB 15 MUHYT BbI BhI3BaIM ceOe KaOMHET MOAUYMHEHHOTO /ISl BBIsAC-
HEHUS IPUYHMH €T0 YaCThIX OMO3AaHM HA pa0doTy, HO CaMU HEOXKHUIaHHO omno3anu Ha 15 munyT. [logun-
HEHHBIH K€ MPHUILIe]T BOBpEeMs KIeT Bac. Bamm neicTBus:

He3saBucumo ot cBOETO 0mo3/1aHus cpasy ke nmorpedyere 0ObsICHEHHI 00 OM03IaHUAX Ha PadoTYy.

W3BuHUTECH NIepe MOJYMHEHHBIM 3aTeM HauHeTe Oeceny HUM.

[To3nopoBaerech, OOBSICHUTE MPUUYMHY CBOETO OIO3/IaHUs cripocuTe ero: «Kak BBl TymMaeTe, 4ero
MOKHO OXKMJATh OT PYKOBOAMTES, KOTOPBIN TaK K€ 4acTO OINa3bIBAET, KaK BbI?»

3abotsck 00 MHTEpEcax Aena, OTMEHUTe Oeceny mepeHecere ee Ha npyroe Bpems. [losicaure cBoi
BBIOOD.

Keiic Ne9 (OIIK-1, OIIK-2)

OpnHaxbl BBl OKA3JIMCh YYACTHUKOM JUCKYCCHUH HECKOJIBKUX PYKOBOJIUTENCH MPOU3BOJICTBA TOM,
Kak JTy4Iiie oopamiarscs MOJYMHEHHBIMH. BbUTO BhICKa3aHO HECKOJIBKO TOYEK 3PEHUS:

YUToOBI MOJYMHEHHBIM XOPOIIO padoTas, HY)KHO MOAXOAUTh HEMY WHIWBHUAYalIbHO, YUUTHIBATH
OCOOEHHOCTH €TI0 JUYHOCTH.

Bce a0 Menmoun. I maBHOE OIICHKE JIOCH — 3TO MX JCJIOBBIC Ka4eCTBA, HCIIOJIHUTEIIFHOCTE. Kax-
JBIA TOJKEH JIeN1aTh TO, YTO €EMY MOJI0KEHO.

CUMTAI0, YTO yCIIeXa PYKOBOJICTBE MOXKHO JIOOMTHCS JIMIIb TOM CIlydae, €CJIM MOAYNHEHHBIE JTOBE-
PSAIOT CBOEMY PYKOBOJUTENIO, YBAXKAIOT €T0.

DTO MPaBWIBHO, HO BCE K€ JTYUITUMHU CTUMYJIaMU padOoTe SBISIOTCS YETKUH MpUKa3, MPUIHIHAS
3apruiaTa, 3aciIyKeHHasi IpeMusl.

Bame muenne? Kakas u3 3Tux Touek 3peHHs Bam Omuxe?

Keiic Ne10 (OIIK-1, OIIK-2)

CoBpeMeHHbIE TEXHOJIOTMH YIPaBICHUS NEPCOHAIOM - OHAa U3 cep MEHEeIKMEHTa, /1€ 3THKa
yIIpaBlI€HUsI SIBJISETCS] OCHOBOU MPeTyNPEXkKACHUS pa3pelleHus Kak POU3BOICTBEHHBIX, TaK COLIMAIbHbBIX
koH(nukToB. Hampumep, cutyanuu, Korjja HaHUMAaTesb, 3a00TiICh 00 3(h(HEKTUBHOM pa3BUTHH OpraHu3a-
LIUM, BBIHY)KJICH BKJIAJbIBaTh CPEJICTBA NMpo(deccnoHaIbHy0 MOATOTOBKY CBOEro mepcoHana. Jlemo sto
JIOPOTOCTOSIIIEE, MPEANOI0KNM, HAHUMATENb . MOXKET MPEANOo4YeCTb, YTOObl HAHUMATENb . 3aHUMAJICS
npogeccHoHaIbHBIM 00y4eHHeM pabOTHUKOB, IOTOM OH, HAHMMATEJhb ., MOT ITIEPEMaHUTh ce0e TOTOBBIX
cnernuanuctoB. Head hunting («oxoTa 3a romoBaMu», Wi IEpeMaHUBAHUE) — JOCTATOYHO PACIpOCTpa-
HEHHBIH cr1oco0 pereHust KaapoBbIX mpodieM. OJHaKO HAaHUMATEIb . MOXKET pacCyKAaTh aHAJIOTMYHBIM
obOpazom. Ho ecnu kaxaplid OyeT paccykaaTh MOJOOHBIM 00pa3oM, TO HTOTe OHU TOTMAJYT CHTYAIHIO,
KOTOpasi He YCTPOUT HUKOT0. PBIHOK Tpyna TUIIUTCS MpodecCuoHaIbHO MOATOTOBIEHHBIX KaIpOB.

3amanwue. [losicauTe, yem, 1Mo BalieMy MHEHUIO, MOKET OBITh TIPOJMKTOBAHO PEIICHUE MPEIITPUHU-
Mmareneid A u B. BKiagpIBaTh cpe/icTBa 00y4eHHE CBOETO MEePCOHANIA: ATOMCTHYECKOH 3a00TOi coOCTBEH-
HOW TPUOBUTN WITH aTBTPYHCTUYCCKIMH IIETISIMH TTOJIEPKaHMs BEICOKOTO MPO(ECCHOHAIBHOTO YPOBHS
pBIHKA TpyIa.

Onucanue 1eJIOBbIX POJIEBBIX UIP K Y4eOHOMY Kelcy
VYdacTre MarucTpa B JeNOBBIX (POJIEBBIX) UIPaX HAMPABJICHO HA 3aKperJieHHE HAaBBIKOB U YMEHUH,



MOJTy9aeMbIX B X0J1e 0cBoeHHs podeccuoHanbHbIx komneTeHIuu OIIK-1, OITK-2. Kpome Toro, nenoBbie
UTPHI TIO3BOJISIIOT OIICHUTh YPOBEHb OCBOCHHS 3HAHUM, YMEHUN U HABBIKOB, C(DOPMUPOBAHHBIX B XOJIE
ocsoenus OIIK-1, OIIK-2.

Kpurepnu onieHkH 1eHCTBUM Y4aCTHUKOB UT'PHI:

- aKTUBHOCTB oOy4Jaromuxcs 0-5 6amios;

- CTOJIH30BAaHUE JOMIOTHUTEIBHBIX MaTepuanoB 0-5 6aios ;

- Ka4eCcTBO U 3PPEKTUBHOCTH MPUHATHIX PEUICHUI, UX apryMEHTUPOBAaHHOCTH 0-5 0asuios;

- B3aMMOIIOMOIIb, YPOBEHb MEKIMYHOCTHBIX OTHOIIEHUH B koMaH e 0-5 6aios;

- TIOCTHIKEHHUE TTOCTaBICHHOM 11enu (eil) urpel 0-5 6asios;

- pemrenue poo6aemsl 0-5 6amIoB.

Kaxxaplit kputepuil mpexze BCero OleHUBaeTcs Mo (akTy BBIMOIHEHUS («+» WK «-»). g Toro,
4TOOBI yyacTue B Urpe ObUIO 3aCUNTAHO — KAXKIbII yYaCTHUK JOJDKEH HaOpaTh HEe MeHee 5 «+». 3arewm,
Ka)XIbli KpuTepuil orleHnBaeTcs B Oayuiax. KommnereHny cuutaioTcss OCBOEHHBIMU Ha 6a30BOM ypOBHE,
eciu y4arquiicst Habpain ot 15 go 20 6amnoB, Ha moBbIIeHHOM - OT 21 10 30 6amios.

JAEJIOBAS UT'PA «MoneanpoBaHnue npouecca HaiiMa nmepcoHaJjia

MarucTpsl pa30HparoT Keic, B KOTOPOM OTpa)kKeHa OpraHU3aIMOHHAs CTPYKTypa KOMIIAHUHU U TOJK-
HOCTb, Ha KOTOPYIO OTKpBITa BaKaHCHUs, UIET OOCYXKACHHUE, KAKOW METO/ MoJ00pa NCIOIB30BaTh, (hOpMU-
pyroTcs ATanbl 1oA00pa KaHIMJaToB.

Jlanee rpynna aenutcs Ha 2 4acTH, BRIOMPAIOTCS JUAEPHI MOATPYIN (IUPEKTOpa MO YIPABICHUIO
MIEPCOHAJIOM), MEHE/IPKEPHI 110 IEPCOHAITY U BBICHINI PYKOBOAUTENb OpraHU3aI|H.

Kaxxgas moarpynmna taxke BbIOMpaeT Mo 2 MPeTeHIeHTa Ha JOJDKHOCTD, U OHU MPOXOAAT OTOOp IO
CO3/IaHHOMY ILJIaHY.

Jlaniee mpOMCXOANT OIIEHKA U CpaBHEHUE KaHAMUIATOB (B 9TO BPEMs KaHAUAThI TOTOBST BOIO PEeYb O
npouecce oroopa). B koHIle ceMuHaphl oriamaeTcss MHEHHE, KOrO B3sUIM Ha JOJDKHOCTh U IOABOASITCS
WUTOTHU UTPBI.

Kparkue merognueckue ykazanus i Jlenosbeix urp: Ilpu ydactum B 1enoBbIX Hrpax, Marucrp
JOJIKEH MPOSBIATh AKTUBHOCTh HA 3aHSATUU, IOKA3bIBaTh CBOU 3HAHUS TEM UTP, YMETh MBICIUTh JIOTUYE-
CKU U IIPUMEHSATh PaHEEe NOJyYCHHbIC HABBIKM aHAJIN3a CUTYaI[1H.

JAEJIOBAS UT'PA «IlpumeHeHune MeTO10B 0€CKOHTAKTHOM OLIEHKH MEPCOHAJA: COCTABJIeHHE

pesrome»

1) Kaxxtomy 13 MaructTpoB HEOOXOAUMO COCTaBUTh JIMUHOE pe3toMe. 2) OOMEHsBIINCH BapHaHTaMU
pe3oMe 10 KpYr'y ¢ KOJUIeraMu, He0OXOJMMO BBISIBUTH CUJIbHBIE U cJa0ble CTOPOHBI B I0CTaBILIEMCS Ba-
pUaHTE TOKYMEHTA.

Pe3tome - 370 onucanue cnocoOHOCTEH YenoBeka, KOTOphIE JeNatoT ero KOHKYPEHTOCIOCOOHBIM Ha
peiHKE Tpyaa. OHO TOMKHO 0TOOpa)kaTh TPU OCHOBHBIX KauecTBa, TPEOYyEeMbIX OT COTPYIHUKA: 00pa3o-
BAaHHOCTb, MPOAYKTUBHOCTh U HEOTPAaHUUYEHHOCTh CIIOCOOHOCTEA.

B HekoTOphIX ciydasix MOKHO BCTpeTuth adbopeBuarypy CV (iar. - Curriculum Vitae), B OykBaib-
HOM I1epeBOo/Ie O3Ha4YaeT "JKHU3HeonucaHue" win "Xo )ku3HU" ¥ IpeicTaBiseT co0oii pe3toMe pabOTHUKOB
TBOPYECKUX MPOQECCHil; B HEM MPEICTABICHBI PE3YAbTAThl TPYZa, B TO BpEMsI Kak MecTa pabOThl HE yKa-
3BIBAIOTCA.

Crunb pe3roMe yallie HarpaBjieH Ha NoJy4yeHHe KOHKPETHOro MecTta paboTsl, B TO BpeMs kak CV
COZIEpP’KUT Oosiee MOAPOOHYI0 M CTPYKTYPUPOBAHHYIO MH(POPMALIMIO O KapbepHOM MyTH uenoBeka. Ilo
(bopMme pe3rome NoApa3IesstoTCs Ha MpodecCUOHaIbHbIE (YHUBEPCAIBHBIE), XpPOHOJIOTHYECKUE, (DYHKITU-
OHaJIbHbIE, XPOHOJIOTHYECKH-(DYHKIIMOHANIbHBIE, IIEJIEBbIE U akajieMudeckue. Yale BCcero ucnoib3yercs
npodeccroHanbHOE (UM YHUBEpCAJIbHOE) Pe3IoMe, B KOTOPOM Bcsl HH(OpMalius mpecrasisiercs B O11o-
Kax.

[To MHEHUIO CTIeNHaIUCTOB, 3TY POPMY NMPEANOUYTUTEIbHEE UCTIOIB30BATh TEM, Y KOTO C MOCIYX-
HBIM CITMCKOM Bce B nopsiake. Ecim jxe ombiTa paboThl HEAOCTAaTOYHO, WIIM €CTh MEPEPHIBBI B TPYAOBOM
CTa)ke MHPOPMALIHUIO JTy4Ille Pa3MEeCTUTh B (YHKIIMOHAIBHOM pe3tomMe. OYHKIMOHAIBHOE pe3loMe MpH-
MEHsIeTCS IIPH OMUCAHUU CHEIM(PUUECKOTO TPYIOBOTO OIbITa M Kpyra 3aHATHH, KOrja HeT He00X0qMO-



CTH pacIriojiaratb B XpOHOJIOTMYECKOM MOPSIKE MPOIecC HAKOIJICHHs ATOTo omnbITa. B HeM nenaercs ak-
LIEHT Ha 00pa30BaHUU M CHEMATbHBIX 3HAHHUSX M HaBBIKaxX. Taxoke 3Ta popMa pe3roMe npruemiiema B Tex
CITyJasix, Korja Obl1 O0NBIIION TTepephIB B pad0Te WIIN €CTh HEOOXOMUMOCTh CMEHHUTH MPO(ECCHIO.

Ecnu sxe rmaBHOE MPENMYILECTBO - OMBIT paOdOTHI, pe3OMe JOKHO OBITh COCTABIEHO B XPOHOJIO-
THYECKOM TOPSIKE C MEepEeurcIeHHeM BCeX MECT paOdOThl U Ha3BaHUM MPEeaNpUITUd. XPOHOIOTHYECKOEe
WIN PETPOCIIEKTUBHOE pe3toMe HanOoJiee MOAX0IUT CIeUAINCTaM, MHOTO JIET TPOopab0TaBUINM B OTHOU
1 TOM ke 00J1aCTH U >KEJIAloIIUM B Hel IPOA0IIKATh CBOIO JESITEIbHOCTD.

XPpOHOJIOTHYECKU-(PYHKIIHOHAIBHOE PE3IOME UCIOJIb3YyeTcs Hanbosee yacTo Ui OCBELICHHS Ka-
KHX-TO 0COOBIX JOCTHXKEHHI, B HEM B TO K€ BPEMsI COXPAHAETCSA XPOHOJIOTHYECKas OCIe0BaTeIbHOCTh
U3JI0KEHUS TPYIOBOIO CTa)ka U 00pa3oBaHUsl.

[leneBoe pe3roMe 3aroHAETCS TOTr/[a, KOT/la BHUMaHUE COCPEIOTAYUBACTCS HA COMCKaHUH OIpee-
JIEHHOW JOJDKHOCTH M 3alIpOC MOJKPEIUISIETCS U3JI0KEHUEM 3HAaHUN U CIOCOOHOCTEH. AKageMHuecKoe
pe3oMe UCHOJb3yeTcsl AJs MOMCKa MPOQeccCOpPCKo- MpenofaBareiabckoil padoTel. CaMOCTOSTENbHYIO
YacTh TAKOTO PE3IOME COCTABISET MEPEYCHb HAyYHBIX pabOT M MyOIMKAalMK, HAYYHBIX IOCTHXKEHHH,
Harpaj u 3BaHUM.

OcHOBHbIE IIPaBUJIA COCTABIIEHUS PE3IOME — ATO AKKYPaTHOCTh 3all0JIHEHUs (OIIMOKY OynyT OTpH-
LATEeNILHO CKa3bIBAaThCS HA BaIllel permyTaluu), JaKOHUYHOCTh (HEe HYXKHO JeNaTh ero 0ojee 2 cTpaHUIl
CTaH/apTHOI'O MAIIMHHOIO TEKCTa) M, KOHEYHO, IPAaBIUBOCTb (OTKPOBEHHO JOXHAasi MH(pOpMAIUs IpU
JUYHOMN BCTpede 00s3aTeIbHO MPOSBUTCS).

Pe3tome cnenyer cocTaBisITh 110 CIEAYIOLIEMY IUIAHY:

1. 3aronoBok - cneayet ykazate @O (He CTOUT mHcaTh TaM CIOBO «PE3IOMER).

2. YKaxuTe 11eJIb, KOTOPYIO BbI IIPECIIEyeTe B IPOLECCE MOUCKa PabOTHI.

3. IlepeuncnuTe CBOM JUYHBIE JaHHBbIC — JOMAIIHUKA aapec, TeaedOHHBIH HOMEp, CBOE ceMeitHOoe
IOJIOKEHHE.

4. B XpOHOJOTHYECKOM MOPSIKE, HAYUHAS C ITOCIETHETO MecTa pabOoThl, MEPEUUCIUTE MECTA CBOCH
paboThI, ¢ 00s3aTEIbHBIM YKa3aHUEM J1aT ¥ 3aHIMAEMBIX JOJDKHOCTEH. BBITyCKHUKH y4eOHBIX 3aBEICHUI
6e3 ombITa pabOThl MOTYT KPaTKO yKa3aTh HEKOTOPYIO MH(OPMAIIMIO O MPAKTHKE, KOTOPYIO OHH MPOXO-
JIVJTA Ha TOM HJTH HHOM TIPEINPUSTHHA BO BpeMsl y4€0bI — HaIpuMep, PO/l BBITOTHAEMOH eI TeTbHOCTH
HaBBIKH, TIOJTY4YEHHbBIE IIPU 3TOM.

5. IlepeuncnuTe 3aKOHYEHHbIE BaMU y4eOHbIE 3aBEACHUS C AaTaMu Y4EOBI (IPUUEM KeIaTeabHO
UX Ha3BaHMs JaBaTh MOJHOCTHIO, a HE a00peBUaTypoii).

6. B KoHIIE yKa)KUTE HEKOTOPYIO TOTOTHUTEIbHYIO HHPOPMAIINIO, TAK WM HHAUe BBITOJHO XapaK-
TEPU3YIOILYIO Bac. DTO MOTYT ObITh HHOCTPAHHBIE S3bIKM, KOTOPHIMHU BBI BJIAJIEE€TE, YPOBEHb OCBOCHMS
KOMITbIOTEpA, HAJINYNE BOJUTENbCKUX ITPaB, TMYHOCTHBIE XapaKTEPUCTUKH (aKKYypaTHOCTh, XOpoI1iias 00y-
4aeMocCTh U T.11.). O0beM u TpeGoBaHMs K 0QOPMIICHHUIO pe3toMe

Heobxonumo nmpogymarh HECKOJIBKO BAPUAHTOB PE3IOME - JUIsl OTIPABJICHMSI 10 110YTe (UM Bpyde-
HUS JIMYHO), MO (akcy, B eKTpoHHOM BHJe 1o E-mail. OnHako TeKCTh! TOMKHBI ObITh UACHTUYHBIMU.
Pasznuuarbcs MoxkeT opopmiieHue - yaadyHo nojgodpanHas ¢pororpadusi yKpacuT pe3roMe, HO o IyMaiTe,
KakK OHa Oy/IeT BBIIVIJIETh, TOTYYEHHAs 10 (aKcy.

1. IlepBoe He3bIONIEMOE TTPABUIIO - OOBEM PE3IOME HE MOXKET IPEBBIIATh OAHON, MAKCUMYM JABYX
cTpanul ¢popmara A4, mpuyeM KenaTesbHO, YTOOBbI KITtoueBasi HH(OopMalys HaxoIWIach Ha epBOii cTpa-
Hute. Ecnu ske 00beM 3TOro He TI03BOJIAET, TO MOAyMaiTe, Kakoi HH(pOpMaIield BbI MOXKETE MOKEPTBO-
BaTh. OJIHAKO, €CIIM Y YeJIoBeKa OOJIBbIION OMBIT pabOoThI, 3TO CO3AAET ONpPEAETICHHbIE CI0KHOCTH U Orpa-
HUYEHMSI, HO pU Habope pe3loMe Ha KOMITbIOTEpPE, €CTh BO3MOKHOCTh OOOWTH 3TO MPAaBUIIO: U3MEHUTE
pasmep mpudra, XOTs 3TO U HE HKEIATeNBHO - PE3IOMe JI0JIKHO YUTAaThCS JIETKO.

2. Ecniu pe3rome 3aHUMaeT OO0JIbIe OTHOM CTPAHUIIBI, B KOHIIE CTPAHUI] YKA3bIBAETCS, YTO MPOIOII-
KEHHME HaXOJIUTCA Ha cienyromeM jaucre. Ha Bcex miucrax, KpoMe NepBOro nevaraeTcst HOMEp JINCTa U
yKa3bIBaeTcs pamMuIns.

3. Ecnu mo 06bemy pe3roMe MoIydHIoCch Ha OJJHY HETIOJIHYIO CTPaHUILy, HH(OpMaInio HE0OX0IuMO
PaCIOJIOKHUTH TaK, YTOOBI CTPaHUIIA ObLIa TIOTHOCTHIO 3aHSATA TEKCTOM.

4. YtoObl HanMcaTh "mipaBUIIbHOE" pe3toMe, HeOOXOAUMO HCIIOIb30BaTh OAUH HMIPUQT, JKelaTeabHO
Times New Roman nu6o xe Arial. MHOXecTBO mIpu(TOB pa3HbIX pasme- poB HeunTadenbHbl! CTporuit



CTHJIb O()OPMIICHUS - HETIPEMEHHOE yCIIOBHE.

5. YUto xacaercs pazmepa mpudra, To CTaHAAPTHBIM IS pe3toMe cuntaercs mpudt 12-ro pa3mepa.
Heob6xoammo, 4ToObI BCE COAEPKUMOE OBLIIO OJJHOTO pa3Mepa.

6. Kaxxipiii pazzien pe3roMe J0JKEeH OBITh OTJENICH OT MPEIbIIYIIETo.

7. 3aroJ0BKY JIyUlI€ BBIJACIATH KUPHBIM H/HIIM TOAUYEPKUBAHUEM.

8. Pe3romMe TOMKHO OBITh HAMMMCAHO MPOCTHIM S3BIKOM.

9. lnst JOKYMEHTOB TaKOTro THIa PEKOMEHAYETCsI CleAyIoliasi pa3MeTKa CTPAHUILIbI: BEpXHee IMoJie -
2 cM, paBoe - 2 cM, HUXKHEE - 2 M, JeBoe 2,5 cM. JlomyckaeTcsi CyKeHue MoJis Ha CAHTUMETP U BMECTO
cTaHaapTHoro 12-ro pasmepa mpudra ucnonb3oanue 10-ro. B To e BpeMsi BapHaHT C YMEHbIIEHUEM
mpudTa mpueMseM TOJIBKO B TOM CIIydae, €Clid pe3toMe OyJeT OTmpaBieHo padoromarento nmo E-mail-y
WM BpY4YeHO JTUYHO. B ciiydae oTnpaBneHus pestome no Qakxcy, pasmep mpudra MeHbliie 12 myyiie He
HCIIONIb30BaTh, MHAUE PE3IOME HEBO3MOXKHO Oy/IeT IPOYUTATh.

10. J1ns pe3tome ucnonb3yeTcs: Oymara 0enoro 1BeTa, XOpouiero KauecTsa.

JAEJIOBAS UT'PA «Mcnosib30BaHie MHHCTPYMEHTOB OLIEHKH MEePCOHAJIAY.

3amanue 1. B cooTBeTcTBHHU € mpoduiieM TOMHKHOCTH, pa3padOTaHHOM Ha MPEAbLIYIEM 3aHSATHH,
chopMyIUpyiTe MOPAJOK M BOIPOCH! JUISI UHTEPBBIO 110 KOMIIETEHLUSAM C HMCIIOJb30BAHUEM TEXHUKU
PARLA 1o otbopy KaHIMJaTOB HAa yKa3aHHYIO JOKHOCTH. (Maructpsl paboTaroT B mapax). MOJAEIb
PARLA PROBLEM (IIpo6nema) —ACTION(/etictBus) —RESULT(Pe3ynsrar) —-LEARNED (HoBble
3HaHud, HaBbIKK Wiy onblT) —APPLIED (IIpumMenenue HOBbIX 3HaHUM, HaBBIKOB WM ombiTa) [lopsaox
UHTEPBBIO:

[ar Ne 1 - orkpeiTre TeMbl Heo0XoqumMo NposiCHUTh, OCHOBHBIE 00513aHHOCTH U COJEpKaHUE pa-
0O0TbI KaHIUAATA.

[dar Ne 2 - BbIsICHEHHE CTaHIApPTOB JIE€ATEIbHOCTU BBIACHAIOTCS KPUTEPUHU YCHEIIHOTO BBIMIOIHE-
HUS JJAHHOM paboThl, a TAaKXKe HACKOJIBKO JEATEIbHOCTh KaHAWaTa COOTBETCTBYET NPUHATHIM CTaHAAp-
taM. [Ipumep: KakoBbl KpUTEepUM yCIELIHOIO BBIOJHEHUS 3Tol padoTel? Hackonbko Bama nestensb-
HOCTb UM COOTBETCTBYET? DTH BONPOCHI MO3BOJISIIOT YK€ HAa PAHHUX 3TanaX MHTEPBbIO MPOJEMOHCTPH-
poBaTh, 4TO 00- Cy)KJeHHE OyIeT MPOXOIUTH O] YIJIOM aHAJIN3a YCHEITHOCTH BHIITOTHEHHUS PAOOTHI.

ITar Ne 3 - anamu3 moctwkeHui ¢ moMolblo Mogelau PARLA AHann3 JOCTHKEHHH KaHOIUIATa.
IIpumep: Pacckaxute MHe, MOXKAIYHCTa O Cllydae U3 Ballel IpakTUKH Korna Bel camu nocra- Buim nepen
co00if ompeIeIeHHYIO 1 U TOCTUTIH ee?

1) B uem cocrosina npobnema, Kakyro 3aaqy MpUIIOCh PEIIUTh KaHauaary. OObIYHO 10CTH-
KEHUs SBIAIOTCS PELIeHneM Kakoi-mnbo mpoOsiemsl. [Ipu 3TOM BBIACHSIOTCS (akThl: CyThb U KOHTEKCT
CUTYallUH, 3a/1a4i, CPOKH, KTO ObLI B HEE BOBJICUEH, POJIb KaHIuara (ero eHCTBUE U MOBEJCHUE B 3TOM
KOHKpeTHOH cutyauun). C 3Toi 1enbio (eciu HeoO0X0MMO) 3aJjaiiTe YTOUHSIOLIME BOIPOCHL: - UTo 3T0
ObUIH 3a oOcTosiTenbcTBa (cuTyanus)? - B yem Oblia cyTh 3T0# cutyauuu (mpobnems)? - B yem Obina
cneunguka 3o curyauuun? - Kakue 3agaun nepen Bamu crosimn? - Uto OblJI0O OCHOBHOM TPYIHOCTHIO?

2) BrisicHst0oTCS (DaKThI: UTO KOHKPETHO, KaK M B KaKOH MOCIe10BaTeIbHOCTH OBLIO CAENaHO.
BaxHo, yTo ObI peus 1u1a o S, a He Mbl. OOpaiaeTcss BHUMaHHUE Ha TO, KAaKOe BPeMsI MCIIOb3yeT KaHIu-
JIaT B CBOEM pacckase - Mpolleiee, HacTosee win oyayimee. Cienyer oOpaiiare BHUMaHUE TaK)Ke Ha
TO, YTO HE OBUIO cAeNaHo WK cka3aHo. C 3TOM LeNblo 334al0TCs YTOUHSIOIINE BOIpockl: - KoHKpeTHO,
yTo BbI cnenanu... - Onumunre KOHKPETHO, Kak Bbl cienanu 3710... - Uto BbI cnenanu cHavana, 4ro - 3a-
TeM... - Pacckaxkure, kakue maru Bel npeanpuHsm...

3) Tlonyuenue HHGOPMAIIHIO O TOM, YeM 3aBepiiniack cutyanus. Kakos Obu1 pesynbrar? Heoo-
XOUMO YO€IUTHCS, UTO TOTY4YEHHBIN pe3yNbTar JeHCTBUTENBHO CBUAETENBCTBYET O TOCTHXKEHUU. Bolsic-
HSIOTCS KOHKpPETHBIE JIeTalM - JaThl, KOJMUYECTBEHHbIE PE3YNIbTaThl, OLIEHKA CO CTOPOHBI PYKOBOJICTBA
(mapTHepoB, Komer) u T.0i. C 3ToH 1elnbio (eciin He00X0IMMO) 3ajiaiiTe YTOYHSIOIME BOIIPOCHL: - B yem
KOHKPETHO 3aKitouasics pe3ynbrar? - C moMOIIbI0 KaKUX KOJIMYECTBEHHBIX MTOKa3aTesieil MOKHO OLIEHUTh
pe3ynbrar? - KakoBa Oblia KauecTBeHHas olleHKa...? - Kakum oOpa3om Brl y3nanu, uro Bamm nelictBus
obuH 3¢ dexTuBHBIMU? - Kakyto oOparHyto cBsi3b Bbl momyumnu ot ...?7 - Kakoii Op11a peakuusi?

4) Awnanu3, CMOT JIM KaHAUAaT IPUOOPECTH KaKKue-IM00 HOBbIC 3HAHUS, HABBIKH WITU OIIBIT OJ1aro-
Japs peuIeHuIo TaHHOM mpo6ieMbl. BaxkHO BBIICHUTD, CMOT JIM KaHJUAAT MPUOOPECTH TaKKe 3HAHUS UITU



OTIBIT, KOTOPBIE MOTYT OBITh IPUMEHEHBI Ha TIpakThKe. C 3TOH 1ebI0 (€ClIi He0OX0AMMO) 3a/IalTe yTOY-
HSIOIINE BOMPOCHL: - YeMy 3Ta cutyanus Bac nayunna? - Kakue KOHKpeTHbIe HOBBIE 3HaHUS Bbl mpro6-
penu? - Kaxkoii BeiBoz Bol cnenanu? - Kakoit onbsiT Bl uzBnexnn?

5) Tlonyuenue HHGOPMALIMU O TOM, CMOT JIM KaHIUJIAT IPUMEHHUTH MOJTYUYCHHbBIC HOBBIC 3HAHMUS,
HABBIKU WJIM ONBIT Ha mpakTHke. - Kak Bbl vcnionb3oBanyu (MpuMeHWIN) 3TH 3HaHUS B JanbHelnem? - B
4eM KOHKpeTHO mposiBuiics Bamr HoBBIN onbIT? - C ueM KOHKpeTHO Bbl cMoriu cripaBuThest Onaronaps
HOBOMY ONBITY (3HaHUSM)? - B ueM 3akiioyaeTcs pa3Hulla MEXy TeM, Kak BblI ... paHblie u Teneps?

[lar Ne 4 - unenTrdukanus komneTeHuin. Kanauaar gomkeH o0bsICHATD, YTO JISKUT B OCHOBE
noctwxkenuil. [lpenmyiectsa nannoro noaxoxa: Ilo3Bomnsier «epeBectu gocTuxeHus (PpaxTol) B MOBe-
JIEHYECKHE TepMUHBI. «bpeMs» UHTepIpeTalnu JIeKUT Ha KaHAuare, a He Ha uHTepBbroepe. [1lo3Bosser
HMHTEPBBIOEPY OCTABAThCSl OOBEKTUBHBIM U IPEJOXPAHSET €ro OT CIUIIKOM OBICTPOTO BHIHECEHUS CYXKIe-
Huil. CylecTByeT JBa TUIIA BOIIPOCOB IS BBIABICHUS HEIIOCPEICTBEHHO MPUCYIIMX KaHIUJATy KOMIle-
TEHLMH. DTO - «aIIpsiMasi CAMOOLIEHKa» U «OLIEHKA TPeTbei cTOpoHb». «lIpsimas caMooLieHKay.

[Tpumep: Ilouemy, kak Bol qymaere, Bel cMormu cipaBuThes ¢ 3TuM 3a1anueM? «OlieHKa TpeTbel
cTopoHbl». Kannuaara nomkeH B3MISIHYTh Ha ONpeIeJIeHHOE TOCTH)KEeHUE WK (akT I1a3aMu JIpYroro ye-
JIOBEKa.

[Tpumep: Ecnu s oOparrych K ... ¢ BOIpocoMm, modemy Bam yaanock ycnemHo CrpaBUTHCS C STUM
3aJlaHueM, TO Kak Bbl ymaere, 4TO OH OTBETHUT?

[Iar Ne 5 - nmoaTBepkI€HUE BBISIBICHHBIX KoMIieTeHIMH. [loaTBepkaeHneM CyiiecTBOBaHUS TOU
WM UHOM KOMIETEHIIMU CIIYKUT CUIIbHOE WJIU MOBTOPSIOLIEECS B TEUEHUE BCETO UHTEPBBIO J1I0KA3aTEIb-
CTBO KOMIIETEHIIMU. B TeueHne MHTEPBBIO, KOIJIa KAaHIU1aT UMEET BO3MOKHOCTh OTBETUTh Ha BOIIPOCHI,
KacaroIuecs IMUPOKOTO CIEKTPa CUTYAIHid, HCTUHHBIE KOMIIETCHIIUN OyIyT OOHApYKUBAaThCS C IOBTOPSI-
roleiics yacrotoil. Ha mpumep, ecnu kanauaar o61a1aet KOMIETeHIMeH "MOTUBHPOBATh APYyrux", To aTa
MIOBE/IEHYECKasi KOMIIETEHIIHS POSIBUTCS HE TOJIBKO B OTBETE Ha crienupuueckuii Bonpoc. s noarsep-
JCHUS BBISBICHHBIX KOMIIETEHUUN IMOMPOCUTE KaHAUAATa IPUBECTH AOMOIHUTENIbHBIE IPUMEPHI COOT-
BETCTBYIOILIETO TIOBEICHUSI.

3ananue 2. B coorBeTcTBUM C TpoduiieM JOHKHOCTH, pa3pabOTaHHOM Ha MPEbIIyIIeM 3aHITHH,
copMyIUpyiTe MOPSIOK U BOIPOCHI ISl CUTYAI[HOHHOTO MHTEPBbIO0. CUTYallMOHHOE WHTEPBHIO — HH-
TEPBbIO, B KOTOPOM KaHAUIATY AAETCS BO3MOXKHOCTbD BBIOpATh MEXKAY pa3nudHbIMU (haktopamu (1 cuty-
aIysl) UM MPOJEMOHCTPUPOBATh CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpumep, Ilpeacrasere cebe, 4TO BbI OTHOBPEMEHHO MOJIYUMIIH JIBa MPEUIOKEHUS OT paboToa-
tenei. Kakumu OynyT kputepuu Baiero Beioopa?

Bam HyXHO BbIOpaTh MEXIy ABYMsl CHCTEMaMM OIUIAThI TPy/Aa: B IEPBOM CIIydae 3TO BBICOKHIA
OKJIaJl, HO 06€3 BO3MO)KHOCTH MOJIy4aTh KOMHUCCHOHHBIE, BO BTOPOM - 0ojiee HU3KUH OKJIaJ, HO C OYEHb
BBICOKMMH KOMHCCHOHHBIMHU.

Taxum 06pazom, BO BTOPOM Cilydyae COBOKYIHBIN JOXO/ MOXKET ObITh TOpa3zio BHILIE, YEM B IIEPBOM,
OJIHAKO BTOpasi CUTyallls MPEIOCTaBIAETCS MEHEe CTa0MIIbHOM.

VY Bac umeercs BbIOOp: paboTaTh € yXKe UMEIOLIUMUCS KIMEHTaMU U MOJJIEPKUBATh CYLIECTBYIO-
IIYIO ceTh cOBITA MM UCKATh KIIMEHTOB B HOBOM pernoHe. Bo3HarpaxaeHue B 060ux ciryyasx Oyner oau-
HAKOBBIM.

UYro BbI npeanoureTe U noueMy? Bee 3Tu cuTyanuu 1mo3BoJIIOT BBISIBUTH OCHOBHBIE MOTHBAaTOPbI
IIpH BBIOOPE BHUIA AESITEILHOCTH.

WHTepnperanus B JaHHOM Cllydae JOCTaTO4yHa MPOCTa U CBOJUTCS K IPSIMOMY OINPENEICHUIO MO-
THUBaTOPOB.

IIpu neMoHCTpanuy KaHAUAATOM €0 CUCTEMBI LIEHHOCTEN MOYKHO OIPENEINTh, KAKOH THI KOPIO-
PaTUBHOM KYIBTYPbl U B3aUMOOTHOILIEHUI MEXy JIOAbMU SBIISETCS JUIsl HETO AOMOJHUTEbHBIM MOTH-
BaI[MOHHBIM (PaKTOPOM.



CnHcok BONPOCOB K IK3aMeHY 110 ANCUHILJIMHE
«MeToabl HcC/IEI0OBAHUS U AHAJIN3 YeJI0BEYeCKOr0 KalmuTaaa»
Dk3ameH sBisieTcs GopMoit aTTecTanuy Mo AucuuIuiHe. B Xone sx3ameHa Maructpy npeajiaraercs
OTBETHUTH Ha JiBa Bompoca. [lepBbiil U3 KOTOPBIX MO3BOJSET OIEHUTh YPOBEHb OCBOCHHUS KOMIIETEHIIUN
OIIK-1, Bropoii - OIIK-2.

OIIK-1

1. Conepxanne NOHIATUN «MeTobl UCCIEOBAHNS U aHAJIU3 YEJIOBEUECKOTO KaluTalay.

2. CoBpeMeHHbIE TEXHOJIOTHH YIPABICHUS MEPCOHANIOM Kak cucrteMa. KpaTkas xapakTepucThka
OCHOBHBIX JIEMEHTOB CUCTEMBI YIIPABJIECHUS [IEPCOHAIIOM.

3. Teopust ympaBiieHus: O poJIM YeJOBeKa B opranusaiuu. Vctopuueckue 3Tanbl CTaHOBJICHUS
(YHKIMHU YIPaBICHUS TIEPCOHATIOM.

4. OcHOBHBIE IIKOJIBI 1 KOHIICTIIIUU YIIPABIICHUS IEPCOHATIOM: «HAYYHOTO yIPABICHUS», «UETIOBE-
YECKUX OTHOLIEHUI», «4EI0BEYECKUX PECYPCOBY.

5. TocynapcTBeHHas cucteMa yIpaBlieHUs TPYAOBBIMU PECYPCAMH.

6. [IpyHLIMIIBI U METO/IBI YIIPABJIEHUSI IEPCOHATIOM.

7. CyOBeKThl ynpaBieHus nepcoHaioM. Pacripenenenue o0s3aHHOCTEH MEX Ty JIMHEHHBIMU PYKO-
BOJIUTENISIMU U CHELUAIIMCTAMU 110 YIIPABICHUIO IIEPCOHAITIOM.

8. Opranu3zanoHHas CTPyKTypa ynpasieHus nepcoHanoM. GakTopsl, onpeaesnstonye opranu3a-
LUOHHYIO CTPYKTYpPY YIPaBJICHUS IIEPCOHATIOM.

9. ®opmupoBaHKe CTPYKTYPHBIX MOAPA3ICICHUN CUCTEMBI YIIpaBlIeHUs IepcoHanomM. MeTtoauue-
CKO€ M HOpPMaTHUBHOE 00ecIIeUeHNE IPOEKTUPOBAHNUS OPTaHU3allMOHHBIX CTPYKTYP YIIPaBJIEHUs IEPCOHA-
JIOM.

10. KagpoBoe obecriedeHre CUCTEMBI YITPaBJICHUS TEPCOHATIOM.

11. Conpepxxanue moHsATHS «hunocodus ympapieHus nepcoHaiom». Bapuantsl ¢unocopuun
yIIpaBJICHUs MepcoHaoM. BHemHe u BHyTpeHHUE (HaKTOPHI, BIUSIOMNE Ha GHIOCO(UIO YIIPABICHHS
MIEPCOHAIIOM.

12. Ctparerust ynpapiaeHusl IEPCOHAIIOM KaK OCHOBA KaJpOBOM MOJIUTUKU. 3HAYEHHUE pa3paboTKu
U 3aJ]a4¥ KaJIpOBON MOJIUTHKHU.

13. DnemeHTHI (COCTaBHbBIE YACTH) KaIPOBOM NOTUTHKU. MecTo KapoBOil HOJUTHKH B pa3paboTke
YIIPaBICHUYECKUX PEILICHUH.

14. MeToauveckre OCHOBBI MOATOTOBKHU KaIpOBOW MOJIMTUKU OpTaHU3AIINH.

15. TexHuKa IIaHUPOBaHUSA NOTPEOHOCTH B IMEPCOHAJE, MIAHUPOBAHMS MPOU3BOAUTEIBHOCTH
TpyZa U IpYrux Mmokazarenei mo Tpyay.

16. TeopeTnueckue OCHOBBI OO/PKETUPOBAHUS YIpaBJIEeHUs repcoHanioM. busHec—1ian o nep-
COHaJIy KaK OCHOBA OIO’)KETUPOBAHUSI.

17. TexHonorus pa3paboTku OrOKeTa pacxo0B Ha MEPCOHAI.

18. CymHOCTb 1 3a7a4u ONpeesieHus] TpPeOOBaHUN K KaHAUIaTaM.

19. lokymeHTanbHOE 0opMIICHHE OUCAHUs pabOThl U TPeOOBAaHUI K KaHIMIaTaM.

20. Lens u 3amaun Habopa nepconaia. MeTosl Habopa rnepcoHana.

21. Dramnsl U MeTobl 0TOOpa nepconana. Opranuzanus npuema nepconana. CoodnroaeHne npaBo-
BBIX HOPM IIpU IIPHEME.

22. OpraHu3aiys BEICBOOOXKICHHS [TEPCOHATIA.

23. BBenmeHue B JOMKHOCTH (OpPHEHTAIUs): CYNIHOCTH, IeNb, 3amadd, Gopmbl. OpraHuzamus
yIipaBiieHus podopueHTanueil nepcoHana.

24. CyniHOCTb, LIETIM ¥ 3Talbl aJanTaly nepcoHaia. Buasl u cogepkanve aganTaiuy nepcoHaia
B 3aBUCUMOCTH OT 00BEKTa U MpeIMeTa YIpaBJIeHUsI.

25. ®akTopsl, BIUSIONINE HA CKOPOCTh aJalTAllMOHHBIX MPOIECCOB. YCIOBUS YCIENIHOW ajanTta-
1117078

26. Oprau3anMOHHBIN MEXaHU3M YIPABICHHS MPOLECCOM aanTanuy nepconana. CTpykTypHbIe
AJIEMEHTBI OpraHU3alu TPYIOBOM aJanTalHH.

27. Texnomnorus mnpoliecca ynpasieHus anantanueil. Madopmanmonnoe obecrieueHue npoiecca



YIPaBJICHUS aJanTaiuen.

28. OcoOeHHOCTH afanTanuy pykoBoautesnei. CTpareruu Hadana paboThl B HOBOM TOTDKHOCTH.

29. CyurHocCTh, 11eJ1, albTePHATHUBBI U 3TAIbl 00y4YeHUs epcoHasa B opranusamnun. OcoOeHHOCTH
00y4eHus B3pOCIIbIX.

30. Mecrto o0y4eHus B cucTeMe yrpaBiieHus nepcoHanoM. OpraHu3aloHHas CTPYKTypa U QyHK-
IIUH [TOJPA3eNICHH 10 00yUYEeHHIO IEpCOHaa.

OIIK-2

31. DTambl U METOIBI 0OyYEHUS TIEpCOHAIA.

32. CymHOCTb aTTeCTaluy U JEJI0BOM OLEHKH IepCoHaa.

33. Ilenu oueHkH nepcoHana. MecTo OLleHKH B CUCTEME YIIPABIICHUS IEPCOHAIIOM.

34. OOBEKTHI U CYyOBEKTHI IETTOBOM OIEHKH TepCcoHaa.

35. I'pynnupoBka, oTOOp U comepikaHue ToKa3arese OICHKHU rmepcoHana. MeTonbl OICHUBAHMS
[IepCOHAaJAa.

36. Coneprxkanue npodeccnoHaIbHON U BHYTPHOPTaHU3AIMOHHOM Kapbepbl, CIIyKeOHOTO POJIBU-
KEHUS.

37. IlpuHIMIBI OpraHU3aliy yIpaBiIeHUs 1e10B0H Kapbepoid. IHCTpyMeHTapuil ynpaBieHus Jie-
JIOBOU KapbEPOH.

38. DTanbl 1€710BOM Kapbephl, UX COEPKAHUE.

39. CymHocTb ciyxkeOHO-1Ipo(eCCHOHAIBHOTO MPOABUKEHUS paOOTHUKA. DTalbl CIIy>KEOHO-TIPO-
(heccroHaIBbHOTO POIBMYKEHUSI.

40. CymHocTb KaipoBoro pesepsa. Llenu ¢popmMupoBaHus KaapoBOro pesepsa. JTarnbl paboThl 11O
(hopMUPOBaHUIO KaJJPOBOTO pe3epBa.

41. IlnanupoBaHue U OpraHu3aLus paboThl ¢ pe3epBoM KaJipoB. KOHTposb 3a paboTOH € KaipOBbIM
pe3epBOM.

42. CyniHOCTh MOTHBAIIMH IIEPCOHAIA.

43. CyIrHOCTh COAEPKaTEIbHBIX TEOPUM MOTHUBALIUH.

44. OcoOeHHOCTH NMPOLIECCYalIbHBIX TEOPUNH MOTHBALIUY.

45. KoHuenuuu NoBbIIIEHNUs BHYTPEHHENH MOTHUBALIUU.

46. Ponp ycnoBuii TpyJa epcoHanta U ONTUMAIBHOTO pekuMa paboThl JJ11 BHYTPEHHENH MOTHBa-
1y nepconana. @opMupoBanye NpeJaHHOCTH OpraHU3aUU U CO3HATEIbHOM TUCIUILIMHBI TPY/A.

47. OCHOBBI IOCTPOEHMSI CUCTEMBI CTUMYIMPOBaHUsI NiepcoHaa. POopMbl CTUMYIUPOBAHUS U UX
COOTBETCTBHE MOTHBAIIMOHHBIM TUIIaM. BapuanTtel npumenenus moaenu «Motupanus-CTuMymn.

48. MeTobl OLICHKH pe3yJabTaToOB YIPaBIeHUs NepcoHanoM. HanpaBieHus OLeHKU: pe3ylIbTaTuB-
HOCTb, 3()()EeKTUBHOCTD, TIOJIE3HOCTD.

49. ITokazarenu pe3ylbTaTUBHOCTH, 3(h(HEKTUBHOCTH U MOJIE3HOCTH YIPABICHUS IEPCOHATIOM.

50. DKOHOMHYECKAs CYIIHOCTh 3aTpaT Ha MEPCOHAN. 3a/lauu y4eTa, aHaJln3a U TUTAaHUPOBaHUS 3a-
Tpar Ha IEPCOHAJL.

51. PacTopskeHne Tpy10BOro JI0roBopa.

52. ArtecTanus: MOPSIIOK IPOBEACHMSI, OCHOBHBIE 3TAIIbI.

53. OCHOBHBIE LIE€JIN CUCTEMBI YIPABICHUS MEPCOHATIOM OpraHU3al1u.

54. Ouenka 3 GEeKTUBHOCTH YIPABIECHUS MPEANPUIATHEM.

55.Teopun noOBEECHUS YEJIOBEKA B OPraHU3AIUH.

56. IIpodeccronanbHas 1 OpraHU3alMOHHAs aJaNTalus epcoHaIa.

57. MoTtuBanus MOBEECHUS B MPOLECCE TPYLOBOM AESITEIBHOCTH.

58. Ilonbop nepconana u npodoprueHTanus.

59. Pabota ¢ KaJpoBbIM pe3epBOM, IUIAHUPOBAHUE JETOBON Kaphephl.

60. Cocra, 1enu 1 (pyHKIMH OCHOBHBIX MOJPA3/IEICHUI CITy)KObI YIPABICHUSI TIEPCOHATIOM.

IIpunooicenue 2
K paboueil npocpamme



Hepeuenb OUECHOUYHbIX cpedcme no 0ucuum1uﬂe

«Memoont uccie006anua u aHaIu3 4el06euecko2o KAanumaniay

Hanverosarne [IpencraBienue oneHou
Ne | orenounoro Kparkas xapakTepucTuka OleHOYHOTO Cpe- IfOI‘O cpenemsa 8 POC
oC cpescTBa CTBa Y
CoBMecTHast JEATENBHOCTh TPYHIBl 00ydaro-
[UXCS W TIeIaroruuyeckoro pabOTHUKA TOJ
aBJICHUEM IIeJJarOTUYECKOro paboTHUKA C
JlenoBast u/wnu Tib P Tema (poGiema), KOHIEII-
[[EJIbI0 PEIIeHUs] YUeOHBIX U MPOdECCUOHATBEHO N
1. poreBas urpa [Usl, POJIU M OXKUJIAEMBIN pe-
- OPHCHTUPOBAHHBIX 33/1a4 ITyTEM UTPOBOTO MO- .
(aN) . o 3YJIBTAT 110 KAXKJIOW UTpe
NeNIMPOBaHUS peabHOU MPOOIEeMHOMN CUTYaIUH.
[To3BoJIIET OIICHUBATh YMEHUE aHATU3UPOBATH U
pelaTh THIHYHBIE TPodeccrOHANbHbIE 3a/1a4H.
[IpobnemHOe 3amaHue, B KOTOPOM OOydarole-
5 Kefic-3amaua  [Mycs mpejiaraioT OCMBICIHUTh pPeallbHYI0 Mpo- (3aaHus JJIsl pelIeHUsl Keiic-
' (K-3) (heccHOHAIbHO- OPHEHTUPOBAHHYIO CUTYAIIHIO, 3a1a4u
HE00XOTUMYIO JIJISl peIlIeHUs TAaHHOU MPOOIEeMBbI.
[IpoaykT caMocTosATeNbHOW paboOThl Marucrpa,
OKJIa, MPEACTABISIIONIUN cO00M MyONIMYHOE BBICTYILIE-
A A pel t y yh Temnbl 1OKIaI0B,
3. COOOIICHNE  [HHE O MPEACTABICHUIO MIOJIYUYCHHBIX PE3YJIBTaTOB COOBIEHH
01(0)) PEIICHUST OMPEIEICHHOW Y4eOHO-TIPAKTUYECKOM,
y4eOHO-UCCIIEeIOBATENbCKON MIIM HAYYHOM TEMBI
CpencTBo KOHTPOJISl, OPraHM30BaHHOE Kak CIie-
. [uagbHas Oecela MeJarorndyeckoro paboTHUKA ©
YCTHBI OITpoC CO- . Bormpocsl o
00yJaroImuMcst Ha TEMbI, CBSI3aHHbBIE C U3y9aeMOM
4, OecemoBaHue, . TeMam/paszienam IUcCIu-
(YO) MUCIUIUIMHOW, ¥ PAacCYNTAaHHOE HA BBISICHEHHE UHEL
o0beMa 3HaHMM O0Oyyarolerocss Mo OIpeeNIeH-
HOMY pasJieny, TeMe, IpodaemMe U T.1I.
Tecr CucremMa CTaHIAPTU3UPOBAHHBIX 3aJaHHMA, 1M03-
5. (T) BOJIAIOIAs aBTOMAaTH3UPOBATh Mpolenypy usme- | DoHI TeCTOBBIX 3aJaHHMA

[pEHUS YPOBHS 3HaHUN U YMEHMI 00ydaroIerocs.




10 HANpPaBJIeHNIO MOATOTOBKHU 27.04.02 «YnpaBJ/jieHne Ka4eCTBOM» (MArucTp)

®opma o0yueHHsI: OUHAS

[Ipunoxenue 3

K pabodeii mporpaMme.
CprKTypa H COACPRKAHNEC TUCIHNITINHDbI «MeTOI[Ll HCCJICA0OBAHUA H aHAJIN3 YE€JI0BCUECCKOI'0 KalluTaJaa»

Paznen Buapl yueGHOIT paboThI, BKIIIOUAsi CAMOCTOSITENBHYIO ®dopMBI  aTTeCTaluU
n/n paboTy CTYIEHTOB M TPYIOEMKOCTh B yacax
e | <&
3 59 J I/C CpC KCP 3a- Tec | Ho- Pede- | D 3
3 5] 2z Jadu T Kmag/mpe | par
© T o 3eHTALUA
1 Tema 1. Ilonstue «uenoBeyecKuut Kar- ) 12 4 4 ] n n n
Ta» B CHCTEME YKOHOMHUYECKHUX KaTerOpHi
2 Tema 2. Memooonoeus uccredoganus ueno- ) 34 4 4 3 N N n n
8€YECK020 KANUumana
3 Tema 3. Kniouegvie nousmus opeanuzayuu
U HOpMUpPOBarus mpyoa, npumeHsemule Oist 2 4-5 4 4 8 + + +
pacyema mpy0oo8vlx nokazameinel
4 Tema 4. Kniouegvie nonsmus opeanuzayuu
U HOpMUPOBanUus mpyoa, npumeHsiemule Oist 2 5-6 4 4 8 + + + +
pacyema mpy0oo8ulx nokazamesneu
5 Tewma 5. Ilnanuposanue 3ampam na nepco-
HAJL 80 83AUMOCES3U C UHBECMUYUIMU 8 He- 2 6-7 4 4 8 + + + +
J108eYeCcKUll KanumaJ
6 Tema 6. Cnocobsi u npuémsl oyeHKy 8 IKo-
HOMUYeCKoM aHaauze mpyoosviX NOKA3A- 2 7-8 4 4 8 + + +
menetl
7 Tema 7. Auanuz noxaszameneii npou38o0u- ) 9-10 4 4 ] n n
menbHOCmU mpyoa
8 Tema 8. Ananus ucnonvsosanus gonoa pa- 10-11 4 4 3
bouezo apemenu
9 Tema 9. Ananuz u oyeunxa uenoseueckozo 11-12 4 4 ]
Kanumana
10 | ®opma arrecTanuu 2 €]
11 Bcero yacoB no aucuumiivHe 144 36 36 72 + + + + €]
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[Ipunoxenue 3
K pabodeii mporpaMme.

CTpykKTypa u coaep:xanue TUCHUILUINHBI «MeToAbl HCCIeJOBAHUA W AHAJIN3 YeJIOBEYECKOT0 KANMTAJIA
10 HANpPaBJIeHNIO MOATOTOBKHU 27.04.02 «YnpaBJ/jieHne Ka4eCTBOM» (MArucTp)

®opMma 00yueHHsI: 3204HAS

Paznen Bunbl yueOHOIT paOOThI, BKIIIOYAsi CAMOCTOSITENBHYIO @DopMbI  aTTeCTaLUN
n/n paboTy CTYICHTOB U TPYIOEMKOCTh B H4acax
e
3 J I/C CpC KCP 3a- |Tec Ho- Pede- 2 3
3 Jadd | T | Kimaa/mpe par
© 3EeHTaIMs
1 T 1. Y K i
ema €JI0BEYECKUE PEeCypChl TPYIOBOI ) ) ) 14 n n n
JEATETbHOCTH
2 Tema 2. Metononorusi ynpasieHHs EpPco- ) 1 1 14 n n n n
HaJIOM.
3 | Tema 3. Cucrema ynpaBieHUs IEPCOHAIOM ) 1 1 14 n n n
OpraHHU3aLHH.
4 Tema 4. Crparernueckoe CoBpeMEHHbIE
TEXHOJIOTMH YNPaBICHUsI IEPCOHAIIOM Op- 2 1 1 14 + + + +
raHU3annuu
5 Tema 5. [TmarnupoBaHue pabOTHI ¢ TEpCOHA- ) 1 1 14 n n n n
JIOM OpraHU3aluu
6
Tema 6. TexHonoOrus ynpapiaeHus! IepCOHa- ) 1 1 14 n n n
JIOM OpTaHH3aIHH.
7 Tema 7. TexHonorusi ynpapieHHUs pa3BU- ) 1 1 14 n n
THEM TepCOHaIa OpPraHnu3alun
8 Tema 8. VYmpapneHue moBeneHHEM MEPCO- 1 1 14
HaJla OpraHu3alnuu
9 Tema 9. Ouenka pe3yabTaToB JEATENbHO- 1 1 12
CTH IIEPCOHAJIA OPraHU3ALIH
10 ®dopma arrecTanuu 2 ]
11 Bcero yacos o AuCHUIINHE 144 10 10 124 + + + + 9
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