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1. HeJII/I, 3ala'Yi U IVIAHUPYEMBIC PE3YJIbTaThbl Oﬁy‘leHI/IH o AMCIOMUIIJIMHE

Lenv oucyunnunvl: sBisercsa GOpMUPOBAHNE MPAKTUKO-OPUEHTUPOBAHHBIX 3HAHUM O Ka-
YEeCTBEHHBIX, CTATUCTUYECKUX M KOJIMYECTBEHHBIX METOJaX pa3pabOTKH, MPUHATHS KaJpPOBBIX U
YIPaBIEHYECKUX PEIIEHUIN U MPAKTUYECKUX HABBIKOB IO UX BHIPAOOTKE.

3adauu oucyuniunol.
- MPHOOpPETEHUE CUCTEMATHYECKUX 3HAHUI B 00JIACTH TEOPUU U MPAKTHKU
pa3pabOTKU U TPUHATHS KaIPOBBIX U YIIPABICHUECKUX PEIICHUN;

- U3yuyeHHue ombITa YPPEKTUBHBIX OpraHU3alUil MO MPUHATHIO KAaJIPOBBIX U YIPaB-
JICHYECKUX PEIICHHUI U ONpe/esIeHHe BO3MOKHOCTH €r0 UCIIOIb30BaHUS B Pa0OTE POCCHICKHUX
KOMIIaHUH;

- MOHUMaHHE MEXaHU3MOB Pa3paOOTKH U MPUHATHS KAAPOBBIX U YIIPABICHYECKUX pe-
IIEHHUI, COOTBETCTBYIOIINX PEATIBHOM COLIMAIBHO — S3KOHOMUYECKOM JEHCTBUTEIBHOCTH;

- OBJAJICHHE NPAKTUYECKUMHU HaBBIKAMH U MPO(ECCUOHATHLHBIMU KOMIETEHIIUSIMHU
cbopa, 00paboTKH 1 aHamu3a HHPopMaIUK 0 (haKTopax BHEIIHEH 1 BHYTPEHHEH Cpeibl I pa3-
pabOTKU U MPUHATHUS KaJPOBBIX U YIIPABIEHYECKUX PEIICHU Ha YPOBHE OM3HEC — OpraHU3allH,

- OBIAQJICHHE HAaBBIKAMU aHAIM3a M TOWCKA PEIICHUS HECTaHIAPTHBIX KaJIPOBBIX U
YIPaBJIEHYECKUX MTPOOIIEM.

Oo6yuenue no aucuurinHe «KanpoBbie U yripaBieHUECKUe PElICHUs» HAMpaBiIeHo Ha (OpMUPOBa-
HHUE y 00YJaIOLINXCS CIEAYIOMIMX KOMIIETCHIINH:

Kox m nanumenoBanue
KOMIIETeHI N1
OIIK-1. CriocobeH mpuMeHSTh

NHaukaTopsbl J0CTHKEHUsT KOMITeTEHITHN

3HaHUS (Ha TPOMEKYTOUYHOM
YpOBHE) 3KOHOMHUYECKOM, Op-
TraHW3allMOHHOMW, YITpaBJICHYE-
CKOH, COIMOJIOTHYECKON 1
IICUXOJIOTUYECKOU TEOPHiA,
POCCHIICKOT0 3aKOHO1aTENb-
CTBa B 4aCTH pabOTHI C MEPCo-
HAJIOM IpHU pelieHuu npodec-
CHOHAJIbHBIX 337124

NOIIK-1.1. 3HaeT: OCHOBHBIE TEOPETUUECKHE MTOJIOKEHUS
MEHEJKMEHTA U yNPAaBIICHUS IEPCOHATIOM.

NOIIK-1.2. YMmeeT: npUMEHSITh OCHOBHBIE TEOPETUUECKHE
MOJIOXKEHUS B 00J1aCTH MEHE)KMEHTA M YIIPaBJIEHHUs TIEPCo-
HaJIOM IIPU PEIIEHUH NPAKTUYECKUX 3a/1a4

HOIIK-1.3. BnageeT: npakTHYECKUMH HaBbIKAMHU TIPUMEHE-
HUSl OCHOBHBIX IIOJIOKEHUIN MEHEKMEHTA U yIPaBICHUS
MEPCOHAIOM IPU PEIIEHUH MPAKTUYECKUX 3a1a4 npodeccu-
OHAJIBHOU JEATEIbHOCTH

VYK-1. Cnocoben ocymiecTs-
JSITh TIOMCK, KPUTHUECKHA aHa-
JM3 ¥ CUHTE3 UH(OPMAIHH,
NPUMEHSATh CUCTEMHBIH TO-
XOJ JUISl PEeUIeHUs] IOCTaBJICH-
HBIX 33719

NVYK-1.1. Amanusupyer 3ajauy, BblJiess ee 0a30BbIe CO-
CTaBIISIIOIIIHE

NVYK-1.2. OcyuiecTBisieT MOUCK, KPUTUUECKH OLIEHUBAET,
000011aeT, CHCTEeMAaTU3UPYET U PAHXKUPYET HHHOPMAITHIO,
TpeOyeMyto JUIsl pEIICHHS TOCTABICHHOW 3a/1a4u

MNVYK-1.3. PaccmaTtpuBaet u npejiaraet padoHalbHbIE Ba-
PHUAHTHI pelIeHUs TOCTAaBIEHHOM 3a]a4M, UCTIONb3YS CU-
CTEMHBIH TOJIX0]1, KPUTUYECKH OIEHUBAET UX JOCTOMHCTBA
1 HEJIOCTATKU

2. MecTO JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JuciuninHa oTHOCUTCS K 00s13aTesbHOM yacTu 610ka b1 «lucuunianasl (MOIYyIIN)».

Jucuunnuna «KaapoBble U ynpaBiIeHYECKHE PEIICHU» B3aUMOCBS3aHa JIOTHYECKU U COfep-
KATEIHHO-METOIMYECKH C IPYTUMHU AUCUUIUIMHAMH Y4eOHOTO TUTaHa, (POPMHUPYIOIIUMHI KOMITETEH-
uu Oy aynmx OakanaBpoB 1o HampasieHuio 38.03.03 YnpasieHue nepcoHanoMm.



3. CTpyKTypa U cogepkaHue JUCHMILIHMHBI
OO0r1ast TpyA0eMKOCTh AUCIUILTMHBI COCTABIISICT 4 3aueTHbIC eMuHUIIBI (144 qacoB).

3.1  Buabl yueOHO# padoThl U TPYA0EMKOCTH
3.1.1. Ouno-3a04Has popma 00yUeHUsS
Ne . KoanuectBo Cemectpsl
Bupa yueOHoii padoThI
n/n 4acoB
1 | AyautopHble 3aHATHSA 94 2
B ToM gucne:
1.1 | Jlexuuu 18 2
1.2 | CemuHapCKHe/PAKTHUECKUE 3aHITHS 36 2
2 | CamocTosiTesibHasI padoTa 90 2
B tom uucne:
2.1 | IlogroToBka K MPakKTHYECKUM 3aHITUSIM 60 2
2.2 | IloaroroBka moxiana 4 2
2.3 | 3yuenwue nurepatypsl 20 2
2.4 | IloarotoBka K 9K3aMEeHY 6 2
3 | Ilpome:kyTouHasi aTTecTANMs
9K3aMeH 2
Hroro 144
3.2 TemaTnuyeckui NJaH U3yYeHHUs TUCIHIIMHBI
3.2.1. Ouno-3209Has (hopma 0OyIECHUS
TpyroeMkocTb, yac
AyautopHasi pa6orta «
[
g =3
s = 3
Ne Pa3neanil/TeMbl o - = & =
n/n JUCIHUILINHBI 4 = ) g =
= = [P
=] 4 & 0 =
c 58 :
= & = =
T © 2
: :
S )
]
@) @)
1 [TonsiTHe, 3HaYeHnE U PyHKIIUH 16 2 4 10
YIPaBICHYECKOTO PEIICHUS
2 KanpoBele perieHns Kak pasHOBU- 16 2 4 10
HOCTh YIIPaBJICHUECKUX PEHICHUIN
3 [IpomeccyanbHbie OCHOBBI pa3paboTKH 16 2 4 10
Y TIPUHSATHA YIIPABICHYECKUX perre-
1505078
4 Oransl npouecca pazpaboTku, odoc- 16 2 4 10
HOBaHUS M IPUHATHUS KaJPOBBIX pelie-
1505078
) [TpunsiTHE yHPaBIEHYECKOTO PEILICHUS 16 2 4 10
B YCJIOBHSX HEONPEACICHHOCTH U
pHCKa




6 HHHOBallMOHHBIE HAIIPABIICHUS pa3pa- 16 2 4 10
00TKH, 0O0CHOBAHUS U NPUHATHS KaJl-
POBBIX PELICHUI

7 OTBETCTBEHHOCTD B IPUHATHH yIPaB- 16 2 4 10
JICHYECKUX PELICHUN

8 KonTpounb peanusanuu yrnpaBieHIe- 16 2 4 10
CKOT'0 pelleHHMsI

9 Onenka 3¢ (eKTUBHOCTH KaJIPOBBIX 16 2 4 10
pElIeHUH B ypaBJICHYECKON paboTe

Hroro 144 18 36 90

3.3 CoaepxxaHue TUCHUINTHHBI

Tema 1. Ilonsitue, 3Ha4YeHUe U QYHKIMH YIIPABJICHYECKOI0 PeLICHUS.

IIpenmer m 3amaun aucnuiuivebel. [Ipupona mpouecca nmpuHATHA penieHus. Bo3HUKHOBEHHE
HayKd 00 yIpaBleHUECKHX peuieHusx. CBsi3b HayKd 00 YHPABICHYECKHX PEHICHUSX C JIPYTHMHU
HaykaMu o0 ympasieHuH. OOLye cBeIeHUs O TEOPUU NPUHATHUS pelieHni. DYHKIUN pelieHus B
METOAOJIOTUM W OpraHM3aludu Iporecca ynpasieHus. [IOHATHS «ylpaBieHUEcKas Mpobdiiemay,
«ynpaBieHuyeckoe pemieHue». Cepsl NPUHATHS YIIPABIECHUYECKOrO peleHUs. DKOHOMHUYECKas!, CO-
L[MaJIbHas, IPABOBasl U TEXHOJIOTUYECKAsl OCHOBBI IPUHATHS yIpaBiieHYeckoro peueHus. CoBpeMeH-
Hbl€ KOHLEMIUN U IPUHIUIBI BIpaOOTKH perieHus. Posib MOTHBAIMKM U OPraHU3allMOHHON KyJIb-
TYpBI [IpH pa3pabOTKe U pealin3aluy YIpaBIeHUYECKOT0 pelIeHus. XapaKTepUCTHKa OCHOBHBIX TUIIOB
yIpaBIEHYECKUX PELICHUMN: 110 HCII0Ib3yEMbIM METO/1aM, I10 TBOPUECKOMY BKJIaJy, IO CTENEHH Gop-
Masnzanuu mnpobnem. [lonarus «curyanus» u «mpodiema». CUTyallMOHHbIE KOHIICTIUHU yIpaBIie-
HUS TpolieccoM NMpHUHTUA pemeHnid. Kinaccudukanus cutyanuii 1 npoGieM, BOZHUKAIOMIUX B Jes-
TEJIbHOCTH OpraHu3anuu. THonorus ynpasieHyeckux pemenuii. Kiaccudukanms ynpapieHUEeCKUX
pellIeHni; pellleHns, CrpynnupoBaHHble 1Mo (QyHKUMAM ymnpasieHus. KnaccupukalunoHHble MpH-
3HAKM YIIPABICHUECKUX PEIICHUI: 1Ielb, yCIOBUS PUHATHS, BpeMsi, HH(POpMAaIus, HOCIEICTBHS, OT-
BETCTBEHHOCTb.

Tema 2. Kaapossble pelieHusi Kak pa3HOBHJAHOCTD YIIPABJICHYECKHX PeLIeHU.

CymHoCTh M cofepkaHue ynpasieHueckoro pemenus. [lonsarue «kagpoBoe pemenue». Poib
ympasieHueckoro kaapoBoro pemenus (YKP) B nestensrocTr Mmenemxepa. O0bekT u cyonekT YKP
B cucTeMe yrpasieHus nepcoHanioM. YKP kak mpouecc u siBaeHre. JKOHOMHUYECKas, OpraHnu3aln-
OHHasl, COLMaNIbHAs, ITPAaBOBAasl M TEXHOJOTNYECKAs CYIIHOCTh YIIPaBICHUYECKUX peleHni. Mopaisb-
Hasl ¥ TUYECKasi OTBETCTBEHHOCTb PYKOBOAMTENS 32 IPUHATHE KaPOBBIX PEILICHUM.

Pa3paboTka u olileHKa BapHaHTOB pelieHus npodiem. TexHomoruu peanuszanuu penieui. Pas-
pa0oTKa MijlaHa OpraHU3alMy BHITOJIHEHUS KaapoBoro pemeHus. KoHTposb 3a BBIIOJTHEHHEM WU
oneHka npouecca peanuzanuu Y KP. Yposuu npunarus YKP. Ctuim npuHATHSA KaIpOBBIX PEIICHUI.
CHTyalHOHHbIH T0X0J K BEIGOpPY cTHs npunaTHs YKP pykoBoxutenem. Monens Bpyma-IerTona.
Martpuna bneitka-MoyToHa

Tema 3. IIponeccyajibHbIe OCHOBBI Pa3pad0TKH M MPUHATHS YNPABJIEeHYECKHX PelleHui

ITporecc pa3pa®OTKK U MPUHATHUS KaapoOBBIX pemeHuid. O6Imas kiaccupukanms MeTo10B pas-
pabotku pemreHusi. DopManbHbIE METOIBI. DBPUCTHYECKHE METOIbI. METOIBI SIKCIIEPTHBIX OIECHOK.
Teopun urp. Coueranue GpopMaibHOTO U HE(POPMATBHOTO ACHEKTOB B pa3paboTke perieHus. [luc-
KyCCHOHHBIE METOJIbI (METOJ KOMHUCCHIA, METOJI Cy/1a, METOJ, MO3TOBOTO HITypMa M €ro MOIU(HKa-
II1H), UX [IPEUMYIECTBA U HEAOCTATKU. AHKETHBIE METO/IbI (METO/ PaHKUPOBAHUS, METO/I MTAPHBIX
CPaBHEHUI, METOJ 3KCIIEPTHOH KiIacCH(UKANNY,), UX MIPEUMYIIECTBa U HEJAOCTATKH. DKCIEPTHHIC
cucteMbl. Opranu3alysi CHCTEM SKCIEPTHOTO OIleHWBaHUs. TUITMYHBIE OIIMOKHU, CBA3aHHBIC C MPH-
MEHEHHEM He(OpPMaTbHBIX METOJOB. [ pynmoBble METOIbI IPUHATHS pelieHnil. MeTos cueHapues,




meton "Kaiin3sn", meron Punrucé, meron Jlendpu. Mosrosoii mrypm, metof cyna. JloctouHcrsa u
HesocTaTku MeTo10B. KonnuecTBeHHbIe MeTOIbI NPUHATHSA perieHuil. [lonstue monenu. Bo3moxk-
HOCTH MPUMEHEHUS! MOJAEIMPOBAHUS NpU pa3pabOTKe U MPUHATHM yNpaBieHUecKux pemeHuit. Co-
LIMAJIBHO-TICUXOJIOTHYECKUE ACTIEKTHI IpOLiecca MPUHATHS U pean3allii KagpoBbIX pemeHuil. Oc-
HOBHBIE OIIMOKU MPH MPUHATUU pelieHui (00ycIoBIeHHbIE NICUXonIoruueckumMu (axropamu) Me-
I10JIb30BaHUE BIIACTH U BJIMSHMS B IPOLECCE NMPUHATUSA U PEAIM3alliN yIPABICHUYECKUX PEIICHUN
Ctuny npuHATUS YIIPaBICHUECKUX pPEeUIeHUH YIIpaBieHne U3MEHEHUAMU U KOHQIMKTaMH MpU IpU-
HATUU U peIN3allMM yIPaBIEHYECKUX PEILICHUN.

Tema 4. ITanbl npouecca pa3padboTku, 000CHOBAHNS U NPUHATHS KA/JPOBbIX pelleHHil.

Oransl nponecca noarorosku YKP. Craaus ananusa cutyauuu u onpeaenaeHus npoodsiem. Onpe-
JieJIeHre TpoOJIEMHBIX MOJIeH A NpuHATUs peweHuit: aHanu3z SWOT, npuunHHO-ClIeCTBEHHAS
nuarpamma (Mmmkasa), Mmeton riy0oKHUX BOIIpocoB, BekTopHbIN aHanu3 cui (Force Field Analysis),
TeXHHKa (OPMYIHPOBaHUSI TPOOIIEMBL, onpeeseHrne pamok npooiemsl (In-Out) BeisiBinenue npuunx
npo6iem. PazpaboTka u olieHKa BApUAHTOB pelieHus npoosieM. TeXHOIOTUH peanu3aliy peleHUH.
Pa3pabotka miaHa opraHu3anUy BBIIOJHEHUS KaaApoBOro pemeHus. KoHTposb 3a BBIIIOJIHEHUEM U
olleHKa nporecca peannsanuu YKP. MopanbHas u 3THYecKass OTBETCTBEHHOCTb PYKOBOAMTENS 32
npuHaTHE pemeHus. OnpeneneHue BHEIHEN cpeibl. OCHOBHBIE 3JIEMEHTBI BHEIIHENW CPEJIbl OpraHu-
3anuy. BHyTpeHHee 1 BHEIIHee KOJbIO 3J€MEHTOB BHEIIHEH cpejibl, UX 0coO0eHHOCTH. OCHOBHBIE
MapaMeTpbl IPOLIECCa AHAIN3A AIIEMEHTOB BHEIIHEN Cpeibl. BiausiHUE 371EMEHTOB BHELIHEW CPEbI HA
BBIOOp M peaIM3alMI0 YIPABICHYECKOTIO PEIICHus.

Tema 5. IIpuHsATHE ynpaB/IeHYeCKOr0 pelleHHs B YCJIOBHSX HeOIpeIeIeHHOCTH H
pucka.

ConeprxaHue MOHATUNA «HEONPEIETIEHHOCTbY U «PUCK» MPU NPUHATUU YIIPABIEHYECKOIO pelle-
HUs. VICTOYHUKH U BUBI HEONPEAEICHHOCTH. Pa3HOBUIHOCTH SKCTpeMalibHBIX cutyanuid. Knaccu-
¢bukaius pucKkoB MpU NPUHITUU perneHnii. OCHOBHBIE MPUEMBbI yripaBieHus puckoM. [IpaBuna BbI-
Oopa npuema ynpasieHus puckoM. CyIITHOCTb U METO/Ibl aHAJIN3a pUcKa. JloIyCcTUMBI, HE JOMyCTH-
MbIi puck. [loHsATHE «HEONpPeneTeHHOCThY . XapaKTEPUCTUKN CUTYyallul HEONIPEAEIIEHHOCTH. 3aKo-
HOMEPHOCTH, BCTPEYAIOIIUECS B CUTYaIMX pHCKa M HeonpeaeaeHHOCTH. CIIocoObI M3MEPEHUs PHUCKA.
CnocoObl OLIEHKH PHCKOB: MaTéMaTH4YeCKOe MOJEIMPOBAHUE, CTaTUCTUUECKHM, SKCHepTHBIM Mo-
JIeNT, METOIOJIOTHSL M OpTaHU3alHsl poliecca pa3padOTKU YIPaBICHYECKOTO PEIIEHUs B YCIOBUSIX
HEONPEIEIEHHOCTH U pUCKa.

AHanu3 ¥ OIIEHKA BIIMSHUS PUCKA HA KA4eCTBO M A(P(PEKTUBHOCTH yIPABICHYECKOTO pellie-
HusA. OCHOBBI TOCYIapCTBEHHOI'O PETYIMPOBAHMS 3KOHOMHUYECKOTO pucka B Poccuiickoit denepa-
nuu. TexHoyiorust YTpaBieHUsI pUCKOM U €€ OCHOBHBbIE MHCTPpYMEHTHI. CTpaTerusi ynpaBJieHUs
PHUCKOM.

Tema 6. HHHOBaIMOHHBIe HATIPABJIEHHSI Pa3padoTKH, 000CHOBAHUS M NMPUHATHS KaJAPo-
BbIX pelleHui

CogepilieHCTBOBaHHE MPOIECCOB MPUHATHUS KaIPOBBIX PELICHUI 3a cUeT UCTIOIb30BaHus A dek-
THUBHBIX CPEJICTB MOAJICPKKU MPUHATHS PEIICHUM (KOMIIBIOTEPHBIE CUCTEMBI TTOIJIEPKKU MPUHATUS
pemenuii (CIIITP). Mcmonap30BaHue 3KCNEPTHBIX CUCTEM, UX MPEUMYIIECTBO M 00JacCTh MPUMEHE-
Hus. KoMmaHga kak opranu3aiimonHas ¢opMa KOJUIGKTHBHOTO yripaBicHus. KOJIJIEKTUBHOE IPUHSTHE
peIlIeHni: JOCTOUHCTBA U HeJOCTaTKU. D(PPEKTUBHOCTD KOJIEKTUBHBIX YIPABICHUYECKUX PEIICHHH.

Tema 7. OTBeTCTBEHHOCTh B IPUHATHH YIIPABJIEHYECKUX pelleHMii.
PykoBonuTenb B ynpaBieHUH: BO3MOXHOCTU U orpaHnueHus. CocTaB OCHOBHBIX JTMYHOCTHBIX
XapaKTePUCTHK, BIUAIOLINX Ha IPUHIATHE YIPaBICHYECKOro pemeHus. OTBETCTBEHHOCTb PYKOBOIH-



TEJsl KaK 3JIEMEHT Mpollecca MPUHATHS U peanu3anuu pemenus. CoruanbHas OTBETCTBEHHOCTD pPy-
KOBOJUTENS. DJIEMEHThl COLMAJIbHOOTBETCTBEHHOTO MEHEKMEHTA: COTPYJHUYECTBO; BUJIbI AEs-
TEBHOCTH; ITEPCOHAN; BHEITHSS 00CTaHOBKA; OOIIECTBEHHAS OPUCHTANNS TIPEANPUATHs. BUIbI OT-
BETCTBEHHOCTH B yNpaBIECHUHU: COOCTBEHHAs; Uyasi; mepes] coOO0M; BHEUTHSS; BHYTPEHHSS; Mepe.
MPEANPUITHEM; 00IIIECTBEHHAS; 00IIas COIMaTbHAs; S)KOHOMUUYECKas; MpaBoOBast; yTudecKas. Dopmer
OTBETCTBEHHOCTH B YIPABJIECHUH.

Tema 8. KoHTpoJb peajim3anuy ynpasJIeHYeCKOr0 penieHus

CymurHocTh ¥ IpoLeIyphl peanu3anuu penieHuid. OCHOBHBIE TPUYUHBI HEYAa4d MPU peaTnu3aiuu
peweHuii. [lonsTre 1 aTansl opraHu3anuy BeIoaHeHU pemeHuii. Conepxanue KoHTpois. [Ipouece
ocyuiecTBiieHus: KOHTpouid. [lonsiTue, GQyHKIUN U NPUYKUHBI KOHTPOJIS YIIPABICHYECKUX PELICHUM.
OObexTuBHAsE HEOOXOIMMOCTh KOHTPOJIS 32 peanu3alell yrnpaBieHUecKuX perieHuil. OCHOBHBIE
(GYHKIIMM KOHTPOJIA U €ro Kiaccuukanysa. Buabl KOHTpoIIs peaan3alnuy ynpaBieHYeCKUX PEIICHUH.
[Tporiecc KOHTPOJIS U €ro OCHOBHBIE ATarbl. IHCTPYMEHTHI U XapaKTepUCTHKH 3(PPEKTUBHOTO KOH-
TPOJIS peau3alyy ypaBlieHuYeCKUX perieHuid. CyIHOCTh U BUABI OTBETCTBEHHOCTH PYKOBOIUTENCH
3a IPUHATHIE PELLIEHUS.

Tema 9. Ouenka 3¢eKTHBHOCTH KAIPOBBIX PellIeHUI B yIIpaBJeH4YecKo padore.

Coneprxanue MOHATUN «3(P(PEKTUBHOCTBY, PE3yIbTaTHBHOCTBY, IPOU3BOIUTEIBLHOCTEY, «3-
(EeKTUBHOCTH yINpaBlieHYeCKnX pemeHui». Buapl a¢dexruBrocTr. Knaccudukanus s dpexkruBHO-
CTH yIIpaBlieHUYeCKUX perieHnil. OneHka 3(pEeKTUBHOCTH YIPABICHUYECKUX PEHICHUH. DKOHOMUYE-
cKas U comuanbHas 3QpeKTuBHOCTh. KayecTBeHHbIE U KOJIMYECTBEHHbIE MOKa3aTeau 3¢ (ekTuBHO-
CTH yNpaBJICHYECKHX perieHuil. MeToap! oneHKH 3(h(HEeKTUBHOCTH yIIpaBleHUeCKuX pemeHnii. Koc-
BEHHBIM MeToa. MeTo/1 OLIeHKH 110 KOHEUHBIM pesynbrataM. OreHka 3¢eKTUBHOCTH 110 HEMOCpe -
CTBEHHBIM PE3yJIbTaTaM AEATeIbHOCTU. MEeTOABI OIIEHKH SKOHOMHUYecKor 3 hexkTuBHOCTH. Opranu-
3allMOHHBIE METO/IbI U MPOLEAYPHI BHIIIOJIHEHUS MPUHATHIX pemeHuil. KauecTBo u 3 PpeKTUBHOCTD.
Opranu3anroHHO-TICUX0JIOTUIECKHE MPENNOCHUTKY KauecTBa peuieHnid. D PpeKTUBHOCTD yIpaBieH-
YECKHMX PEIICHHUH U €€ COCTaBJISIOLINE.

3.4 TemaTrnka ceMUHAPCKUX/MPAKTHYECKUX 3aHATHIA

3.4.1. CemuHapcKkue/IpakKTUYECKIE 3aHATUS
Ilpaxmuueckoe/cemunapckoe sanamue 1,2. Ilonsitue, 3HaueHrne U QYHKIMH YIIPABICHYSCKOTO pe-
HICHUS
Ipaxmuueckoe/cemunapcroe 3anamue 3,4. KanpoBble pelieHus Kak pa3HOBHIHOCTH yIIpaBlieHYEe-
CKHX PEILCHUN
Ilpaxmuueckoe/cemunapckoe 3anamue 5,6. IIporeccyanbHbie OCHOBBI pa3pabOTKH U MPUHATHS
YIIPaBICHYECKUX PEIICHUN
Ilpaxmuueckoe/cemunapckoe 3anamue 1,8. Drtambl mporecca pa3padOoTKu, 000CHOBaHUS U TIPHUHS-
THs KaJPOBBIX pELICHUI
Ipaxmuueckoe/cemunapckoe sanamue 9,10. IIpuHATHE YIIPAaBIEHYECKOTO PEIICHUS B YCIOBUIX He-
OTIPENIeTICHHOCTH B PHCKa
IIpaxmuyecxoe/cemunapckoe 3anamue 11,12, VIHHOBaIMOHHBIE HAIIPaBIICHUS pa3padOTKH, 000C-
HOBAHWUSI U TIPUHSITHS KaIPOBBIX PEIICHUN
Ipaxmuuecxoe/cemunapckoe 3anamue 13,14 OTBETCTBEHHOCTh B IPUHATHH YIIPABICHICCKUX Pe-
HIEHUN
Ilpakmuuecxoe/cemunapcroe 3auamue 15,16. KoHTposib peannzanun yrnpaBieHIECKOTO PEIICHUS
Ipakxmuueckoe/cemunapckoe 3ansamue 17,18. Ouenka 3¢ppekTUBHOCTH KaAPOBBIX PELICHUN B
yIIpaBJICHYECKON paboTe



3.5 TeMaTnka KypcoBbIX NPOEKTOB (KYPCOBBIX padoT)
He npenycMoTpeHo yueOHBIM IIJIaHOM

4, Y4eOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE 00ecIeYeHune

4.1 HopmaruBHble 10kyMeHTbl H [OCTbI
—  Koncruryuus Poccuiickoit @enepanuiv: IpuHATa BCEHAPOIHBIM rojiocoBanueM 12.12.1993.
—  Tpynosoii konexc Poccuiickoit @enepanuu ot 30.12.2001 N 197-03

4.2  OcHoBHas JuTepaTypa
1. Bycos, B. . Ynpanenueckue pemieHus : yueOHuk ais By3os / B. M. BycoB. — Mockaa :
W3narensctBO FOpaiit, 2022. — 254 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-01436-5. —
Texct :  onektponHbld //  OOpasoBatenbHas  1warpopma  FOpait  [caiiTt]. —
URL.: https://urait.ru/bcode/488770
2. Mkptoiusy, I'. A. TlpunsTre yrpaBIeHUECKUX PEIICHUHN : Y4eOHUK U MPAKTUKYM JIJIsl BY-
30B/ I'. A. MkpterusH, H. I'. llyonsikoBa. — Mocksa : M3natenscTBo FOpaiit, 2022. — 140 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-13827-6. — Tekct : anexkTpoHHsIii // O0pa3oBaTemb-
Has iardopma FOpaiit [carit]. — URL: https://urait.ru/bcode/496724
4.3 JlonoJHUTeNbHAS JUTEPATYypa
1. ®ununos-Yepnspies, H. b. Pa3paboTka u npuHsATHE yIIpaBIeHYECKUX PEIICHUH ;| y4eOHUK
U npakTUKyMm ams By30B / H. b. ®ununoB-YepHsiieB. — 2-¢ u31., Hcnp. U gon. — Mocksa : M3aa-
tenbcTBO FOpaiit, 2022. — 324 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-03558-2. —
Texct :  oanmekrtponHsld  //  OOpaszoBatenbHas — 1wargpopma  HOpaiir  [caiit]. ——
URL.: https://urait.ru/bcode/490235
2. PyOumnnckuii, A. A. MeToJbl 1 MOAETN NPUHATHS YIIPABICHUECKUX PEIICHUH : y4eOHUK U
NPaKkTUKyM Js By30B / A. A. PyGunacknii. — Mocksa : M3narensctBo FOpaiit, 2022. — 526 ¢. —
(Bricmiee o6pazoBanue). — ISBN 978-5-534-03619-0. — Tekcr : anekTpoHHsIi // O6pa3oBarenbHas
wiatdopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/489291

4.4 JynekTpoHHBbIE 00pa3oBaTeIbHbIE PECypPChI
https://online.mospolytech.ru/course/view.php?id=10830

4.5 JluneH3HOHHOE W CBOOOJHO pacmpocTpaHsieMoe MporpaMMHoe odecreye-
HHe

1. Onepaunonnas cucrema, Windows 11 (um Hioke) - Microsoft Open License

2. Oducusre npunoxenus, Microsoft Office 2013 (uau nmke) - Microsoft Open License

4.6 CoBpemeHnHble npodeccHOHATbHBIE 0a3bl JAHHBIX U HWH(OPMAIHMOHHbIE
CIIPABOYHbIEC CHCTEMbI
1. CipaBouHoO-KOHCYyIbTanMOHHAsA 0a3a Koncynbrant [1ntoc (HekoMMepueckas Bepcus)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button

S. MarepuajbHO-TEXHHYECKOe O0ecneyeHue
AynuTopuu, OCHaIICHHBIC Y4eOHOU MeOeIbi0 M MIEPEHOCHBIM (CTAI[MOHAPHBIM) MYJIbTUME-

JUWHBIM KOMIUIEKCOM (IIpoeKTop, HOyTOYK (komnbiotep)/ SMART nocka).

6. MeToan4yeckue peKOMeHIAlu


https://urait.ru/bcode/488770
https://urait.ru/bcode/496724
https://online.mospolytech.ru/course/view.php?id=10830
https://urait.ru/bcode/489291
https://urait.ru/bcode/490235
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6.1 Meroanueckue peKOMeHIAIUN VIS IPeNnogaBaTeis M0 OPraHu3amnum ody-
YeHUs

Jucnumimnaa «KaapoBele u ynpaBlieHUECKHE PEHICHUS» 3aHUMAeT BaXKHOE MECTO CpelH Kyp-
COB, YATAEMbIX B PAMKaX IMOATOTOBKH CIICIIHAIUCTOB 110 YIPABICHHUIO MTEPCOHATIOM.

CBoeobpa3zue 3Toro Kypca onpeiesiercsi 00beKTOM YIpaBlIeHHs — YeJIOBEYECKHE PECYPCHI Op-
TaHW3ALWHU, U XapaKTepOM COBPEMEHHOW YNPaBICHUYECKON JEATEILHOCTH, HANPABICHHOM, TIPEX/Ie
BCEro, Ha paboTy C MEPCOHANIOM, KaK OCHOBHBIM PECYpPCOM, OIPENENISIONIM KOHKYPEHTOCIIOCO0-
HOCTh OpTaHHM3alnd. YTIpaBIeHUECKas JEATSIFHOCTh HE JIOJDKHA UATH B pa3pe3 ¢ NEHCTBYIONIMMHA
COLIMAJIbHO-9)KOHOMHUYECKUMH U MpPaBOBBIMU HOpMaMH. OCOOEHHOCTBIO JAHHOM y4eOHOH IuCIH-
TUTMHBI SBIISICTCS €€ BBIPAYKCHHBIN MPAKTHYECKUH Xapaktep. [103ToMy Ha JEKIUsIX CTYIEHT TOJHKEH
OCBOUTH OCHOBHBIE TEOPETHUECKUE ACTIEKTHI TEM, @ Ha MPAKTUYECKHUX 3aHATUSAX [10KA3aTh HE TOJIBKO
3HaHUE OOIIMX TEOPETUUECKUX BOIPOCOB M3y4aeMOM TeMbI, HO U OTpab0TaTh MPAKTUKY UX IpUMe-
HEHMS IS PELICHUs KeHCOB, OCHOBAHHBIX HA PEAJIbHBIX CUTYalUsX.

B nporniecce moAroToBKM K CEMHHAPCKOMY 3aHATHIO JKEIaTeIbHO 03HAKOMHUTHCS C TTOCIICTHUMH
TEHIEHIMSIMU B 00JIACTH MEHE/PKMEHTA U YIPABJICHHUS, & TAKXKE CAMOCTOSTENIBHO 110100paTh Mate-
puai u3 npodecCHOHANTBHBIX KypPHAJIOB, N3/JaBAEMBIX 110 pa3HBIM aCIeKTaM MpoQeCcCHOHAIBHOM Jie-
ATEJBHOCTHU CIIELUAINCTA [0 YIPABICHUIO TIEPCOHAIIOM.

TpeboBaHMs K JTCKIINU:

- HayYHOCTh U UH(OPMATHUBHOCTH (COBPEMEHHBIN HAayYHBI YPOBEHB), 10KA3aTEIBHOCTb U ap-
TYMEHTHPOBAHHOCTh, HAJIMUUE JOCTATOYHOTO KOJIMYECTBA SPKUX, YOSAUTEIBHBIX TPUMEPOB, (Pak-
TOB, 000CHOBAHUH, TOKYMEHTOB U HayUHBIX JI0Ka3aTEIbCTB;

- AKTUBH3AIMs MBIIUICHHS CIIyIIaTeNel, TOCTAaHOBKA BOIIPOCOB ISl Pa3MBIIUICHUS, YeTKast
CTPYKTYpa U JIOTUKA PACKPBITHS [TOCIIEI0BATEIbHO H3JIaraéMbIX BOIIPOCOB;

- pa3bsCHEHNE BHOBH BBOJAMMBIX TEPMHHOB U Ha3BaHUI, (OPMYITHPOBAHUE TJIABHBIX MBICIICH
U TIOJIOXKEHUH, O TUepKUBAHKE BBIBOJIOB, IOBTOPEHUE UX;

- YMOIIMOHAIBHOCTH (DOPMBI U3JIOKEHUS, TOCTYITHBIN U SICHBIH S3BIK;

- IPUMEHEHHE UHTEPAKTHUBHBIX METOJ0B O0YUYECHHUS.

B mpomecce 0o0ydeHus: 00y9aromerocsi UCHOIb3YIOTCS pa3IMyHbIe BUIBI yUEOHBIX 3aHITHA
(ayIMTOPHBIX M BHEAYIAUTOPHBIX): JIGKLIUU, IPAKTUYECKHUE 3aHIATHS, KOHCYIbTaluu. Ha nepBom 3a-
HSTHH TI0 TAHHOW Y4eOHOH MUCIUIUIMHE HEOOXO0AMMO 03HAKOMHUTH 00YUYAIOMIEToCs ¢ TIOPSIIKOM ee
U3yUYEeHHsI, PACKPBITH MECTO U POJIb TUCIUILIMHBI B CHCTEME HayK, €€ MIPAKTUYECKOe 3HAYCHHE, JI0BE-
CTH J10 o0yyatonierocsi TpedoBaHus Kadenpsl, OTBETUTH Ha BOIIPOCHI.

[Tpu mOATrOTOBKE K JEKIMOHHBIM 3aHATHUAM O Kypcy «KaapoBble U ymnpaBieHYecKHe pele-
HUS» HEOOXOIMMO MPOIyMaTh TUIaH ero MPOBEACHNUS, COAEepP)KaHUe BCTYIUTEIBHOW, OCHOBHOH H 3a-
KJTFOUUTEIBHONW YaCTH JIEKIIUH, 03HAKOMHTHCSI ¢ U3MEHEHHSMHU U JIOMOJTHEHUSIMHU B JICHCTBYIOLIEM
TPYAOBOM 3aKOHOJATEIbCTBE, HOBUHKAMH yUEOHOW M METOIUYECKOH JIUTEPATypHl, ITyOTHKAIHIMU
NEePHOANIECKOH ITeYaTH 10 TEME JISKIIMOHHOTO 3aHATHSI, OIPE/ICIUTh CPEICTBA MaTEPUATbHO-TEXHHU-
YeCKOro 00ecTedeHHsI JICKIIMOHHOTO 3aHATHUS U MOPSAIO0K UX UCTIOIH30BAHUS B XOJI€ UTCHHS JICKIIHH.

B xo1e 1eKIMOHHOT0 3aHATHS TPETo1aBaTeNb 10JDKEH Ha3BaTh TEMY, yueOHBIE BOIIPOCHI, 03Ha-
KOMHTb 00YYaroIIerocsi ¢ NepeyHeM OCHOBHOM M JIOTIONHUTENILHOW JINTEPATYPHI 110 TeME 3aHSTHS.
Bo BcTynuTensHOM YacTH JeKIuu 000CHOBAaTh MECTO M POJIb M3Y4aeMOil TeMbl B Y4eOHOH AMCIH-
IUTMHE, PACKPHITh €e MpakTHYecKoe 3HaueHue. Eciu unTaercs He mepBas JEKIHs, TO HEOOX0IUMO
yBSI3aTh €€ TEMY C TpeIbIAYIIeH, He HapyIas JJOTHKY H3JI0KeHHsT y9eOHOTO MaTepHaia. PackpbiBast
coJiepaHnue y4eOHBIX BOIIPOCOB, aKI[EHTUPOBATh BHUMAaHHE 00YJarOMIErocsi HA OCHOBHBIX KaTero-
pHSIX, SIBICHHUSAX U ITPOIIeccax, 0COOCHHOCTSX MX MPOTEKaHUs. PacKphIBaTh CYIIIHOCTB U COZIEpKAHUE
Pa3IMYHBIX TOYEK 3PEHUS U HAYYHBIX ITOJIX0JI0B K O0BSICHEHHUIO TEX WM HHBIX SIBJICHUI U ITPOIECCOB.

Crnenyer apryMeHTUPOBAaHO 0OOCHOBATh COOCTBEHHYIO MO3UIIHIO [0 CIIOPHBIM TEOPETUUECKUM
Borpocam. [IpuBoauTh puMepsl. 3a/1aBaTh 10 X0y M3JI0KEHHS JIEKITMOHHOTO MaTepHralia BOIIPOCH
¥ CaMOMY /1aBaTh Ha HUX OTBET. DTO CHOCOOCTBYET aKTUBU3ALIUN MBICIIUTEIBHOM 1eATEILHOCTH 00Y-
YaroIIerocs, MOBBIIICHUIO NX BHUMAHUS M HHTEpeca K MaTepualry JISKIUH, ee coaepkanuro. [Ipermo-
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JlaBaTesb JODKEH PYKOBOIUTH Pa00TOM 00yUaromerocs mo KOHCIIEKTHPOBAHHIO JIEKIITHOHHOTO MaTe-
puasna, HoJ4epKUBaTh HEOOXOAUMOCTh OTPAXKEHUS B KOHCIIEKTaX OCHOBHBIX MOJIOKEHUH n3ydyaeMoin
TEMBI, 0CO00 BBIJEIISAS KaTETOPUAIGHBIN ammapar. B 3aKiIounuTenbHON YacTH JIEKIIMA HEOOXO0IUMO
chopMyIMpOBaTh OOIIKE BBIBOJBI 110 TEME, PACKPBIBAIOIIUE COAEPIKAHUE BCEX BOIPOCOB, MOCTAB-
JICHHBIX B JIeKUUU. OOBSIBUTH TEMY OUEPEIHOIO JIEKLIMOHHOTO 3aHATHS, 1aTh KPAaTKHE pEKOMEH AU
1o noArotroBke. OMpeaesnTh MECTO U BpeMsl KOHCYJIbTAllMM 00YyYaroIuMCs, OXKEJIABIIMM BBICTY-
IUTh C JOKJIaJaMU 110 aKTyaJIbHbIM BOIIPOCcaM 00CYK1a€MOM TEMBI.

Ha nexuuu HeoOX0JMMO aKLIEHTHPOBATh BHUMaHUE Ha OOIIMX BONPOCAX, YKa3bIBaTh Ha 0CO-
OeHHOCTH PO(EeCCHOHATBHOM 3TUKH OYyIYIIEro CrenuaIncTa Mo ynpasieHuio nepconanom. Cpen-
CTBa, IOMOTAIOIINE KOHCIIEKTUPOBAHMIO, - aKLICHTUPOBAHHOE U3JIOKCHUE MaTepuasa JIEKIuY, T. €.
BbIJIEJICHUE TOJIOCOM, UHTOHALIMEH, TOBTOPEHNEM Hanbosiee BaKHOM, CyIIECTBEHHON HH(OpMaluu,
UCIIOJIB30BaHUE I1ay3, 3allUCH Ha JOCKE, JEMOHCTPALMYA WLIIOCTPATUBHOIO MaTepHalla, CTporoe co-
OJIFOZICHUE perIaMeHTa 3aHATHA.

HckyccTBO JeKTOpa MOMOTaeT XOpOoLIel opraHnu3aiy paboThl 00y4aroerocs Ha JEKIUH.

CopepxaHue, Y4eTKOCTb CTPYKTYPBI JIEKIIUH, TPUMEHEHHUE IPUEMOB MOI€P>KaHUS BHUMaHUS
— BCE€ 3TO aKTMBHM3HMPYET MBIIUIEHHUE U pabOTOCIOCOOHOCTh, CIIOCOOCTBYET YCTAaHOBICHUIO TEaro-
THYECKOT0 KOHTAKTA, BBI3BIBAET Y O0YYArOIIETOCs] SMOLUMOHAIBHBIM OTKIMK, BOCIUTHIBACT HABBIKU
TpyAomo0us, GopMupyeT HHTEpEC K MPEeAMETY.

6.2 MeToanyeckue yKazaHus JJisl 00yYAIOIIUXCH 110 OCBOCHUIO AU CIUIIIMHbBI

Memooduueckue ykazanus 011 padomel HA0 KOHCHEKMOM JIeKUUL 80 8peMs NPOBEOeHUsL IeKYU.

Jlexuus — cucteMaTHYECKOE, MOCIE10BATEIBHOE, MOHOJIOTMYECKOE U3JI0KEHUE TIPENoiaBarTe-
JeM y4eOHOro Marepualia, Kak paBuiio, TEOPETUIECKOro xapakrepa. [Ipu moaroToBke JIEKIUH pe-
10/1aBaTel b PYKOBOJICTBYETCS pabodeil mporpaMMoii TUCIUIUTHHEL. B miporiecce JIeKIuii peKOMeHTy-
€TCsl BECTU KOHCIIEKT, YTO MTO3BOJIUT BIOCJIEACTBUY BCIOMHHUTD U3YUYEHHBIN yueOHBI MaTepual, 10-
MOJIHUTB COJIEpXKAHUE TPU CAMOCTOSITETILHON paboTe ¢ JIUTEpaTypoi, MOATOTOBUTHCSA K HK3aMEHY.
Crnenyet Takke oOpaliatb BHUMaHUe Ha KaTeropuu, (OpMyJIMPOBKH, PACKPHIBAIOILIUE COJIEPKaHNE
T€X WJIN UHBIX SBJICHUH U MIPOLIECCOB, HAYYHBIE BHIBOJBI U MIPAKTUYECKHE PEKOMEHIAINH, TTOJI0KH-
TEJbHBIN OIBIT B OPaTOPCKOM HCKyccTBe. JKenareabHO OCTaBUTh B pabOYMX KOHCIEKTaxX MOJs, Ha
KOTOpPBIX JI€1aTh IIOMETKH U3 PEKOMEHJOBAHHOM JUTEpaTyphl, TOMOIHAIONINE MaTepua Mpociy-
[IAHHOM JIEKIIUH, a TaKXKe MOJIYEPKHUBAIOIINE 0COOYI0 BaXKHOCTh TEX WJIM UHBIX TEOPETUYECKUX TO-
J0XKeHUH. BBIBO/IBI 110 JIEKIIUH MOABITOKUBAIOT PA3MBIIIJICHUS MIPEIo1aBaTels o y4eOHbIM BOIIPO-
cam. [IpernonaBarens NpUBOIUT CIIUCOK HUCIIOJIb3YEMBIX U PEKOMEHIyEMbIX HCTOYHHUKOB ISl U3y4e-
HUSI KOHKPETHOM TeMbl. B KoHIIe JeKIiy 00yJaromuecss IMEIOT BO3MOXKHOCTb 33J1aTh BOIPOCHI ITpe-
M0J1aBaTENIO 0 TEME JIEKIIUH.

Memoouueckue ykazanus npu pabome Ha ceMUHAPCKOM/NPAKMUYECKOM 3AHAMUU.

CeMuHapbl/TIPaKTUUECKHE 3aHATHS PEeaTn3yIOTCsl B COOTBETCTBUM C pabO4YNM y4eOHBIM Ijia-
HOM IIPH IIOCJIEA0BATEIbHOM M3YyUYEHUHU TEM TUCLUUIUIMHBL. B X01€e NoAroToBKM K HUM PEKOMEH[Y-
€TCsl IOBTOPUTh KOHCIIEKT JIEKUUH, U3YyYUTh OCHOBHYIO U JOTIOJHUTEIBHYIO JINTEPATYPY, O3HAKO-
MUTBCSI C HOBBIMH ITyOJTMKAIUSMU B IEPUOIMIECKUX U3/IAaHUAK: KypHaIax, razerax u T.1. [Ipu atom
ClelyeT y4ecTh PeKOMEHalluu MpenoaaBarens u TpeboBaHus yuyeOHOH mporpammsel. Pekomenay-
eTcs TaKXKe J0padaThIBaTh CBOM KOHCIIEKT JIEKLIUH, JIeNlasi B HEM COOTBETCTBYIOIINE 3aIMCH U3 JIUTE-
paTypbl, pEKOMEHJOBaHHOM IpernojaBaTesieM U MpelyCMOTpeHHON yueOHoi mporpammoil. Crnenyer
HOJTrOTOBUTH TE3UCHI JJIS BHICTYIUIEHUH 110 BCeM y4eOHBIM BOIIPOCaM, BBIHOCUMBIM Ha CEeMHUHAp. 3a-
KaHYMBaTh MOJTOTOBKY CJIEAyeT COCTaBICHUEM IUIaHa (KOHCIEKTa) [0 U3y4yaeMoMy MaTepuaiy (Bo-
IpoCy). ITO NO3BOJIIET COCTABUTh KOHLIEHTPUPOBAHHOE, CKAaTOE MIPEICTABICHHUE 110 N3Y4aEMbIM BO-
npocaM. B xoze cemunapa 00y4aromunics MOXKeT BBICTYIaTh C 3apaHee MOATOTOBICHHBIM JOKJIaJIOM.
Taxoke OH JOJDKEH MPOSBIATh AKTUBHOCTh IPU 00CYKIEHUH BBICTYIUICHHH U JTOKJIaI0B COTPYIITHH-
KOB. [TockoNbKy akKTUBHOCTH OOYUaIOIIEroCcsi Ha CEMUHAPCKHUX 3aHATUAX SBIISETCS MPEIMETOM KOH-
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TPOJIS €r0 MPOJBIKCHHS B OCBOSHUH Kypca, TIOJArOTOBKA K CEMUHAPCKUM 3aHITHAM TPeOYyeT OTBET-
CTBEHHOro OTHoIeHHUs. Heo6xo1umMo npoaHanu3upoBath JEHCTBYIOIIEE 3aKOHOAATENbCTBA B PaM-
KaxX TeMbl CEMHHAPCKOTO/TIPAKTUIECKOTO 3aHSITHSI.

Memoouueckue ykazanus 015 00y4aOUUXcs N0 0C80EHUI0 CAMOCMOAMENbHOU pAOOmbL.

CamocTosiTenbHas padboTa sBIsieTcs 00s13aTeNIbHOM [Tl KaXX10r0 00y4aronerocs, ee 00bem 1o
JUCLUIUIMHE OTIpeeNsIeTCs] TeMaTHUYeCKUM Iu1aHoM. JlaHHOE BpeMsi HEOOXOIUMO MOCBATUTH U3yYe-
HHUIO COOTBETCTBYIOIICH TEMBI, MOJIOTOBKE CEMUHAPCKOMY/IIPAKTUUECKOMY 3aHATHIO (IK3aMEHY),
BBINOJIHEHHUIO 33J1aHUH, BbIJaBaeMbIX MpernojaaBateneM. llpu camocTosTenbHol padoTte 00yudaro-
IIMHCS B3aUMOJICHCTBYET C pEKOMEHIOBAHHBIMU MaTepHaJlaMH TP MUHUMAJIbHOM y4acTHH TPETo-
JlaBatTes.

Paboma ¢ numepamypoii.

CamocrosrenbHas paboTa ¢ yueOHUKaMH, y4eOHBIMU TOCOOUSMU, HAYYHOM, CIIPAaBOYHOI U I1O-
MyJISIPHOM JTUTEPATypOl, MaTepralaMu MEPUOIUYECKUX M3AaHul U MHTEepHeTa, CTaTUCTUYECKUMU
JTAaHHBIMH SIBJIsIeTCSl Hanbosee 3P PEeKTUBHBIM METOIOM I0JTyUEHHsI 3HAHUH, TT03BOJISIET 3HAUYUTEIHHO
aKTHBU3MPOBATH MPOLIECC OBIAJACHHS MHPOpPMAIMEH, CriOocOOCTBYyeT Oosee riIyO0OKOMY YCBOEHHUIO
U3y4yaeMoro matepuaina, popMupyer y oOyyaromuxcs CcBOe OTHOIIEHHE K KOHKPETHOW mpobieme.
N3yuas MmaTepual o yueOHo# kuure (yueOHUKY, yueOHOMY 1TOCOOUI0, MOHOTpaduH, U JIp.), CIETYET
HEPEeXOANUTh K CIEAYIOIIEMY BOIPOCY TOJIBKO IOCJIE MOJHOTO YSICHEHUS MPEeabIyLero, Gukcupys
BBIBOZIBI U BBIYUCIICHHSI, B TOM YHCIIE T€, KOTOPhIE B Y4EOHUKE OIMyIIECHBI WIIA HA JIEKIIUU JaHbI I
CaMOCTOATENIbHOrO BbIBOAA. Ocoboe BHUMaHKME 00y4aroIUiCs JOJDKEH 00paTUTh Ha ONpe/ieeHne
OCHOBHBIX MOHATHI Kypca. Hano noapoOHo pa3dupats mpuMepsl, KOTOPbIE HOACHSIOT ONPEICTICHHUS.
[Tone3Ho cocTaBiIATh ONOPHBIE KOHCIIEKTHI.

BbIBO/IBI, IOTYYECHHBIEC B pe3yJIbTaTe U3YUYCHUS yUeOHOI JINTepaTyphl, pEKOMEHYeTCs] B KOH-
CIEKTE BBLIENATh, YTOOBI IIPU MEPEUNTHIBAHUM MaTepuala OHU JIydlle 3alloMUHAIUCh. [Ipu camo-
CTOSITENIFHOM PELICHHUH 33/1a4 HY>KHO 0OOCHOBBIBAThH KaK/IbII ATAIl PELICHHUS, HCXOsl U3 TeOpeTHYe-
CKHUX IOJIOXKEHUH Kypca. Borpocsl, KOTOpbIE BBI3BIBAIOT y 00yUalOIIErocs 3aTpy/JHEHUEe MpHU MOAT0-
TOBKE, JIOJDKHBI OBITh 3apaHee chpopMyIMpOBaHBl U 03BYYEHBI BO BPEMs 3aHITUN B ayJUTOPUU IS
JIOTIOJTHUTEIBHOTO Pa3bsICHEHUS IIPENoJaBaTeIeM.

Memoouueckue pekomenoayuu no n0O20MosKe K mecmuposanuio

TectupoBaHue sBiIsieTcs POPMON NMPOMEXYTOUHOTO, @ TAKXKE UTOTMOBOTO KOHTPOJIS 3HAHUN
CTYACHTOB. TecTHpOBaHWE CTHUMYIUpPYET CHCTEMAaTHYECKyl0 padOTy CTYyJEHTOB B TEUYCHHE
BCEro IMepHosia MU3y4eHHs AUCLUILIMHBI, YTO MOBBIIIAET TO3HABATEIbLHO-TBOPUYECKYIO HAIPABIICH-
HOCTh caMo00pa3oBanus. [Ipy MOATOTOBKE K TECTUPOBAHUIO HEOOXOIMMO HApsAy C OCHOBHOH y4ueo-
HOM JIMTEpaTypOi UCIIOJIb30BaTh KOHCIEKTHI JEKIHMH, JOMOJHUTEIbHYO JUTEPATypPy WM MaTepHabl
U3 CIIPABOYHBIX (KOHCYJIbTALMOHHBIX) 0a3.

Memoouueckue pexomendayuu Ha cocmagnenue u 8bicmynieHue ¢ 0OKIAOOM.

Jlokma, Kak BUI CaMOCTOSATENBHOW paboThl B yueOHOM Ipoliecce, CIIoco0CTBYeT (hopMUpOBa-
HUIO HaBBIKOB HCCIIEJIOBATENILCKOM paboThI, paclIupsieT Mo3HaBaTeIbHbIE UHTEPECHl, YIUT KpUTHYE-
CKHU MBICTUTG. [Ipy HanmMcaHuu AOKJIa1a 1Mo 3aJaHHOM TeMe CTyIEHTY He00XO0AMMO COCTAaBIISAET IIJIaH,
1o00paTh OCHOBHbIE HCTOUHUKHU. Kak mpaBuiio, mpu pa3zpaboTKe JOKJIaAa UCIOIb3YETCsl HE MEHee
8-10 paznuuHBIX HCTOYHUKOB. B mporiecce paboThl C HICTOYHUKAMH HY)KHO CHCTEMaTU3HPOBATH TO-
Jy4YeHHBbIE CBEJCHMs, cleNaTh BbIBOABI U 0000mmeHus. OOuas TeMaTuka JOKJIaJ0B ONpeaesseTcs
npernoaBaTesieM, HO B ONPEACICHUN KOHKPETHOM TeMBbl MHUIIMATUBY MOKET MPOSBUTH CTY/CHT.
[Tpexne uem BbIOpaTh TEMyY JIOKJIa/1a, aBTOPY HEOOXOIUMO BBISIBUTH CBOM MHTEpEC, ONPENEIUTD, Hal
Kakoi mpo0seMoii oH xoTen Ol MopaboTaTh, OoJiee TIIyO0Ko ee M3yuuTh. Kaskaplil JoKIan JOKeH
HAuMHAThCA C BBeleHUs. BBeieHue - 3T0 BCTYUTENbHAs! 4aCTh HAYyYHO-UCCIIEJ0BATENIBbCKOM pabOTHI.
ABTOp TOJIKEH MPUJIOKHUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOJBIIOM 1O 00BEMY pa3Jiese moKas3arhb
aKTYyaJbHOCTb TEMbI, PACKPBITh €€ MPAKTHUECKYI0 3HAYMMOCTb.

B oCHOBHON 4acTH IOKJIaJja pacKpbIBacTCs €ro coaepxanue. Kak npaBuio, OCHOBHas 4acThb
COCTOUT U3 TEOPETHUUECKOT0 U MPAKTUYECKOT0 pa3/iesioB. B TeopeTnyeckoM pasjene pacKpblBatOTCs
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UCTOPUS U TEOPHUS UCCIIETyeMON POoOIeMBbl, JaeTcs KpPUTUUECKUM aHaIU3 JINTEpaTyphbl U MOKa3bIBa-
IOTCS [TO3UIIMK aBTOpa. B mpakTHueckoM pazere u31aratoTcsi METO/Ibl, X0/, U pe3yJIbTaThl CaMOCTO-
ATEIBHO MPOBEICHHOT0 SKCIIEPUMEHTA WITH (hparmMeHTa. B OCHOBHOI 4acTH MOTYT OBITH TaKXKe Tpe/-
CTaBJICHBI CXEMBI, JMarpaMMbl, TAOJIUIbI, PUCYHKH U T.1. B 3aKi1r0ueHNM OJBOJATCS UTOTH PaOOTHI,
BBIBO/IbI, K KOTOPBIM IPUIIE aBTOP, U PEKOMEHIalliu. 3aKJII0OUEHHUE JTOJKHO OBITh KpaTKUM, 00513a-
TEJIbHBIM M COOTBETCTBOBATH IIOCTABIEHHBIM 3aaaudaM. [Ipy NmOArOTOBKE YCTHOrO BBICTYIUICHHS
HY’KHO YUHUTBHIBaTh €T0 perjameHT - He 6osee 10 MunyT. BecbMa BBIMTPBIIIHBIM SBJISIETCS IIPEICTAB-
JIEHHE JTOKJIAJa, COIIPOBOXKIAOLIEECS PE3CHTALUEN.

Memooduueckue pexomendayuu cmyoeHmam 01 NO020MOBKU K IK3AMEHY .

ITonroroBka cTyI€HTOB K 3K3aMEHY BKJIFOYAET TPU CTaJHUHU:

- caMOCTOsTeNIbHAs paboTa B TeUEeHUE Y4EOHOTO rojia CeMeCTpa;

- HENIOCPEJCTBEHHAsI IOATOTOBKA B JIHU, IPEIIECTBYIOLINE dK3aMEHY;

- cJlaya SK3aMeHa.

[ToaroToBKy K 3K3aMeHy 11eJecO00pa3HO HayaTh ¢ U3yYeHUs U MpopabOTKH HOpMaTHUBHO-TIpa-
BOBBIX HCTOYHUKOB U TUTepaTypsl. [Ipexe Bcero, cieayeT BHUMATEIBHO IEPEYUTATh YUEOHYIO ITPO-
rpaMMy U IPOrpaMMHbBIE BOIIPOCHI JIJIs TOATOTOBKH K 9K3aMEHY, YTOOBI BBIIEIUTh U3 HUX HAUMEHEE
3HaKoMble. Jlajee oJKeH ciieoBaTh 3Tall IOBTOPEHUS BCEro IporpaMMHOro marepuana. Ha sty
paboTy 1enecoodpa3Ho OTBECTU OOJIBIIYIO YacTh BpeMeHH. Criely OIUM 3TAIIOM SIBJISETCS] CAMOKOH-
TPOJIb 3HAHUS U3YUYEHHOI'O0 MaTepuala, KOTOPbIM 3aKIII0YAETCsl B YCTHBIX OTBETAaX Ha IPOIPaMMHBIE
BOIPOCHI, BBIHOCHMBIE Ha 3K3aMeH. Te3Huchl 0TBETOB Ha HauboJiee CI0XKHbBIE BOMPOCHI XKeJIaTeIbHO
3amnMcarh, TaK Kak B IPOLECCE 3allMCU BKIIIOYAIOTCS JTOTIOJIHUTEIbHBIE MOTOPHBIE PECYPChI IIAMSITH.
[TpenioskeHHast METOIMKA HEMOCPEICTBEHHON MOJATOTOBKH K AK3aMEHY MOKET ObITh M M3MEHEHA.
Tax, A1 CTyJIEHTOB, KOTOPbIE CUMTAIOT, YTO OHU YCBOWJIM IPOrPaMMHBIN MaTeprai B IIOJTHOM 00b-
€Me U yBepeHbl B IPOUYHOCTH CBOMX 3HAHUI, 10CTaTOYHO OEroro MoBTOPEHUs y4eOHOro MaTepuania.
OcHOBHOE BpeMs OHU MOTYT YAEIHUTH YrIyOJCHHOMY M3yYCHHIO OTJECJIBbHBIX, HAanOoJIee CIOXKHBIX,
JMCKYCCHOHHBIX Mpo0iieM. JIuteparypa A HOArOTOBKH K 3K3aMEHY yKa3aHa B y4eOHOM porpamme.
OnHO3HAYHO CKa3aTh, KAKUM UMEHHO Y4EOHUKOM HYKHO M0JIb30BaThCS ISl HOJTOTOBKHU K 9K3aMEHY
(3K3aMeHy), HeJb3s, IOTOMY YTO YYSOHUKH MMUILIYTCS Pa3HBIMH aBTOPAMH, TIPEICTABIISIONMMH CBOIO,
MHOT/Ia OTJIMYHYIO OT APYTHX, TOUKY 3PEHHS MO PAa3IMYHBIM HaydyHBIM npobiemam. [loatomy mms
HOJHOTH! y4eOHON MH(pOpMAIMK U €€ CPaBHEHHs JIy4llle UCIOIb30BaTh HE MEHEe JBYX yUE€OHHUKOB
(yueOHbIx mocobuit). CTyIeHT caM BIIpaBe MPUICPKUBATHCS OO0 U3 MPEICTABICHHBIX B yUeOHN-
Kax TOYEK 3pEHUs IO CIOPHOM mpobieme (B TOM YHUciie OTIMYHON OT MO3UIMHU MTPENoiaBaTelis), HO
IIPU YCIOBUU JOCTAaTOYHOW HAyYHOU apryMEHTALUH.

OCHOBHBIM MCTOYHHKOM IOATOTOBKHU K HK3aMEHY SIBJIIETCS] KOHCIIEKT JIEKIUi. YueOHbIi Ma-
TEepHUall B JIEKLUU JAETCSl B CUCTEMATU3MPOBAHHOM BHJE, OCHOBHBIE €TI0 IMOJIOKEHUS JeTaIN3UPY-
IOTCS, MOJIKPETUISIOTCS COBPEMEHHBIMH (DaKTaMu M HOPMAaTUBHOM MH(pOpManuen, KOTOpble B CUITY
HOBH3HBI, BO3MOKHO, €I11€ HE BOIIUIM B OITyOJIMKOBAaHHbIE IT€YaTHbIE UCTOUHUKHU. [IpaBuiIbHO cocTaB-
JICHHBIM KOHCHEKT JIEKLIUH COAEPKUT TOT ONTUMaJbHbIN 00beM HH(pOpMalUK, HA OCHOBE KOTOPOTO
CTYJIEHT CMOKET IPEJCTaBUTh ce0e Bech yueOHbIN MaTepua. CiaenyeT TOUHO 3allOMUHATh TEPMUHBI
U KaTeropuu, MOCKOJIbBKY B MX ONpPEAETICHUAX COAEpKATCSA MPU3HAKH, IMO3BOJIAIOLINE YSACHUTHh MX
CYLIHOCTb U OTJINYUTH 3TH MOHATHUS OT IpYyruX. B Xo/e MoAroToBKM K 3K3aMeHy SK3aMeHY He00Xo-
JMMO oOpallaTh BHUMaHHE HE TOJBKO HA YPOBEHb 3aIIOMMHAHUS, HO U HA CTENICHb IOHUMAaHMs KaTe-
rOopuil ¥ peajbHbIX IOPUIANYECKUX MPOOIEM. A 3TO TOCTUTaeTCsl HE MPOCTHIM 3ayYMBAHHUEM, a YCBO-
€HHEM IMPOYHbIX, CUCTEMATU3UPOBAHHBIX 3HAHWH, aHAIUTHUECKUM MblnuieHHeM. ClieZ0BaTeNbHO,
HEINOCPEACTBEHHAs MOATOTOBKA K dK3aMEHY JI0JKHA B pa3yMHBIX IPONOPLUSAX COYETATh U 3aIIOMHU-
HaHMe, U MOHMMaHHE MPOrpaMMHOI0 MaTepuaia. B 3ToT nmepuoa mosie3HbIM MOXKET ObITh OOIIEHNE
CTYJIEHTOB C IIPENOAABATENAMU IO JUCIUIUINHE HA KOHCYJIbTALUSX.

1. DOoH/1 OLICHOYHBIX CPeICTB
7.1  MeToabl KOHTPOJISI H OLEHUBAHMS Pe3yJbTATOB 00y4eHUs!
Texymuit KOHTPOJb (paboTa Ha MPAKTHYECKUX/CEMUHAPCKUX 3aHSITHIX ).
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- YCTHBIE OIIPOCHI
- TECTUPOBaHUE

- peleHue 3ana4

- BBICTYIUICHHE C AOKJIAZI0M
[IpomexyTO4YHBINM KOHTPOJIb
- TECTUPOBaHUE

7.2 IlIkajna ¥ KpUTEPUHU OLIEHUBAHUS Pe3yJIbTATOB 00y4eHUsI
Ycemmuuwiii onpoc

Pa3BepHyTHII OTBET CTYACHTA JOJDKEH MPEICTABIATH COO0M CBA3HOE, JIOTHYECKHU TTOCIIEI0BA-
TeIbHOE COOOIICHUE Ha 3a/IaHHYI0 TEMY, IOKA3bIBATh €r0 YMEHHUE IPUMEHSTh OTIPE/ICIICHNUS, TPaBUIIA
B KOHKPETHBIX CIIyJasX.

Tlokazamenu oyernusanus.

1) mONHOTA M MPaBUIILHOCTH OTBETA;

2)  CTeleHb OCO3HAHHOCTH, IOHUMAaHUS U3Y4YCHHOTO;

3)  sa3bIKOBOE O(hOPMIIEHHE OTBETA.

Kpumepuu oyenusanus ycmunozo onpoca:

5 6a/yI0B CTaBUTCS, €CIIM CTYJEHT IOJIHO M3JIaraeT MaTepuas (OTBEYaeT Ha BOMIPOC), JaeT
MPABUIILHOE OTIPEIeNICHUE OCHOBHBIX MOHATHIT; 00HAPYKUBACT IOHUMaHUE MaTepHasa, MOXKET 000cC-
HOBAaTh CBOM CYXKJICHHsI, TPUMEHUTh 3HAHUS Ha MPAKTHKE, MPUBECTH HEOOXOJMMBIC TPUMEPHI HE
TOJIBKO U3 YU4eOHHKA, HO M CAMOCTOSITEIbHO COCTaBJICHHBIE; H3JIaracT MaTepHall IOCIeI0BATEIBHO U
MPaBUJILHO C TOYKU 3PEHUS HOPM JINTEPATYPHOTO sI3bIKA.

4 DaJL1a CTAaBUTCS, €CIIU CTYJICHT JIaeT OTBET, YIOBJICTBOPSIIONIMIA TEM K€ TPCOOBAHUSIM, UTO
1 i 5 6ajuIoB, HO TOMyCKaeT 1—2 ommMOKH, KOTOPBIE caM YK€ UCIIPABIISIET, U 1—2 HejpouyeTa B mocie-
JIOBATEILHOCTH U SI36IKOBOM O(OPMIICHHH HU3JIaracMoro.

3 paJsu1a CTaBHUTCS, €CITU CTYJACHT OOHApYXMBAeT 3HAHWE M TIOHWMAaHUE OCHOBHBIX ITOJIOKE-
HUU TeMbl, HO U3JIaraeT MaTepuaj HeTOIHO U IOMYCKaeT HETOYHOCTH B OTPEEIICHUN MTOHATHHA WK
(dhopMyIMPOBKE MPABIIT;, HE YMEET JJOCTATOYHO TIYOOKO U I0Ka3aTeIbHO 00OCHOBATH CBOM CYKICHUS
Y IPUBECTHU CBOU MPUMEPHI; U3J1araeT MaTeprall HeTOCIeI0BATEILHO U IOMYCKAET OIMOKH B SI3BIKO-
BOM 0(DOPMIICHUH U3J1araeMoro.

2 GaJu1a CTaBUTCSA, €CITU CTYJICHT OOHAPYKMUBAaET HE3HAHKE OOJbIIIEH YaCTH COOTBETCTBYIO-
IIeT0 BOIPOCA, JIOMYCKAeT OMMOKK B (OPMYJIMPOBKE OMPEICICHUA W TPABHJI, HCKKAIOIIUE HX
CMBICT, 0ECIIOPSAIOYHO U HEYBEPEHHO M3NlaraeT MaTepuar.

Tecmuposanue (mexkyuiuii u npomeicymouHbliiL KOHmMpoJib)
10 51% - HEYTOBJIETBOPUTEILHO
51%-80% - y10BIETBOPUTEIBHO
81% - 90% - xoporio
91% - 100% - oTMyHO

Pewenue 3a0au

5 6an10B cTaBUTCS, €CIIM 33/1a4a pelieHa MoJHO U MpaBmiIbHO. OOyJaroNIuiics BBISIBUI BCE
aCIEKThI, UMEIOIIME 3HAUCHHE ISl pelleHns 3a1aun. [IpuBenensl yka3aHuss HOpMaTHBHO-TIPaBOBBIX
aKTOB, HA OCHOBaHUH KOTOPBIX MPUHUMANOCH pemieHne. OTBeT SBIISETCS JOTUYHBIM U TOCTIEe10Ba-
TEJbHBIM, BCE APIYMEHTBI OCHOBBIBAIOTCSI HA HOPMax IIpaBa.

Ecnu perienue 3agaun pacXoAuTcs ¢ yKa3aHHBIM B KPUTEPUAX OLICHKU OTBETOB, OHO TaKkKe
MOYET OBITh OLICHEHO Ha OLIEHKY «OTIMYHO», €CIIU MPEATIOKCHHbIN BApHAHT PEIICHUS SIBISETCS JIO-
TUYHBIM, THIATEIbHO 0OOCHOBaHHBIM U OCHOBAH Ha JEHCTBYIOIIKMX HOPMax IpaBa..

4 6aJyu1a cTaBUTCS, €CIIM 3ajadya pelieHa JOCTaTOYHO IOJHO M NMPaBUIbHO. ABTOD BBISIBUI
BCE OCHOBHBIE aCMeKThl, UMEIOIINE 3HaUeHHEe Ui pelieHus 3aaayu. [IpuBeaeHsl ykazaHus HOpMa-
TUBHO-TIPABOBBIX aKTOB, HA OCHOBAHUHU KOTOPBIX IPUHUMAJIOCH penieHne. [IpomymieH psja BaKHbIX
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JeTallell WK YICJIICHO BHUMAaHUE TIOCTOPOHHHUM acrieKTaM. [[oImyIeHo HeCKOJIBKO He3HAUNTEIbHBIX
OIIINOOK..

3 0aju1a cTaBUTCS, 00YUaIOIINIACS BBISIBUJI BCE OCHOBHBIE aCIIEKThI, IMEIOIINE 3HAUYCHUE TSI
pelieHus 3aayu. 3ajadya penieHa B 1eJOM MPaBUIbHO, OJHAKO HETOJIHO WUJIM C CYIIeCTBEHHBIMU
ommOkamu. Jloruka paboThl HEIOCTATOYHO XOPOIIIO BHICTPOECHA. .

2 0aj1a CTaBUTCS, €CIIA OTBET OTCYTCTBYET MOTHOCTHI0. OTBET HE COOTBETCTBYET COJIEpIKa-
HUIO 33]]a91 WA HETPABHIILHO OTIPE/ICIICHBI TPUMEHUMBIE HCTOYHUKH TTpaBa. OTaenbHbIe (pparMeH-
TapHbIE MPABUIbHBIC APTYMEHTHI M CCHUIKM Ha MCTOYHUKU HE MO3BOJISIOT OLIEHUTH BBIMOJTHEHHYIO
paboTy MOJIOKUTEITHHO.

0K1a0

5 6aJ110B 1pH BBINOJHEHUU CIEAYIOIINUX YCIOBUM:
1. B packpbITHI ClIeAYIOIIHNE BOTIPOCHL:
- CyThb paccMaTPUBAEMOTr'0 aclieKTa M MIPUYNHY €T0 PACCMOTPEHHS,
- OMMCaHUE CYIIECTBYIOLIMX JUIsl JAaHHOTO aclieKTa MpoOJIeM U IpejyiaraeMble MyTH UX PELICHHUS.
2. ColuroieHre periiaMeHTa py MPEICTaBICHUH JOKIIaa.
3. [IpencraBienue, a He YTEHUE MaTepUaa.
4. Hcnionb30BaHNE aKTyaJbHBIX HOPMATUBHBIX, MOHOTPA(QHUUECKUX M MEPUOTUIECKUX NCTOYHU-
KOB JIUTEPATYPHI.
5. UeTKOCTh AUKIIMU.
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOIIPOCHI.
7. Jloknax conpoBOKAAETCS IIPE3CHTAlUEH
4 0aJs1a: HEBBITIOJTHEHHE JTIOOBIX JBYX U3 YKa3aHHBIX YCIOBUU.
3 0aJu1a : HEeBBIMOJIHEHHE JTIOOBIX TPEX U3 YKa3aHHbBIX YCIOBUH.
2 faJ1a: HEBBITIOJTHEHHE JIFOOBIX YEThIPEX U3 YKa3aHHBIX YCIOBUU.

7.3 OueHo4HbIE CPeICTBA

7.3.1. Texyuuii KOHTPOITb

IIpumepnvie sonpocel no pasoenram

Tema 1. ITonsitue, 3Ha4YeHHe U GYHKIMH YIIPABJICHYECKOI0 PELLICHUS.

1. CpaBHuTenbHasi XapaKTEpPUCTUKA Mpoliecca MPUHATHS PEUICHHs B Pa3IMYHBIX OpraHu-

3anusl.

2. SKOHOMI/I‘—IeCKI/Ie, COMAJIBHBIC, MNPaBOBBIC M TCEXHOJIOTHMYCCKUEC OCHOBBI IPHHATHA
YIIPABJICHYECKOTO PELICHHUS.
[MonsaTus «ymnpasneH4yeckas mpodaemMay, «yrmpaBIeHUECKOE PEIICHHUE).
Cdeprl MpUHATHS YIPABIEHYECKOTO PEIICHUS.
CpaBHUTENbHAS XapaKTEPUCTUKA OCOOCHHOCTEN IPUHATHUS peIlIeHHs B OU3HEC-OpraHu-
3anMsX.

ok w

Tema 2. KagpoBble penieHusi KAk pa3HOBHAHOCTb YIIPABJIeHYECKUX pelleHHuil.
1) MeTomon0rn4ecKre OCHOBBI TEOPHH MPHHSTHS PSLICHHH.
2) OcHOBHBIE NOHSTHS TEOPUU PUHATHUS YIPABICHUECKUX PELICHUH.
3) KagpoBeble perienust 1 uX 0COOEHHOCTH.
4) TpeOoBaHus, MPEABABIAEMbIE K KaJIPOBBIM PELLICHUSIM

Tema 3. IIponeccyajibHbIe OCHOBBI Pa3pad0TKH M NPUHATHUS YNPABJIeHYECKHX pelleHui
1. Cnenuduka coBpeMeHHbBIX OJXO0/10B K KIaCCU(PUKALIMU YTIPABIEHYECKUX PEIICHU.
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Crparernueckue 1 TaAKTUYECKUE PELIEHUSI — 0COOCHHOCTH U B3aMMOCBS3b

@DakTOphl Ka4eCTBa YNPABICHUYECKUX PELICHUMN.

MopenupoBaHue B IPUHATHH YIPABICHYECKUX PEIICHUN.

[Tpo6aembl UCTIONIB30BaHMSI MOJIETIMPOBAHUS B YIPABICHUN OpraHU3aIHeH.
XapakTeprucTUKa METOIaM IIPUHATHS yIIPaBICHUYECKUX pemeHui. [Tpumepst
CymHocTs, cofepKaHue U MOPSIA0K IPUMEHEHHS SKCIIEPTHBIX OLICHOK U METOJOB IIPO-
THO3UPOBAaHUS IIPU NPUHATHH YIIPABICHYECKUX PEIICHUN.

Hcnonp30BaHne 3KCHEPTHBIX OLEHOK B aHAJIUTHUYECKOH NEATEIBHOCTH. JKCIEPTHBIE
CUCTEMBI.

Merozasl IPOrHO3UPOBAHUS B IIPOLIECCE NPUHATHS YIPABICHYECKUX PEIICHUN. Buasl
IIPOTHO30B.

Hedopmaneuble MeTonbl mporHo3upoBanus. KonnuecTBeHHbIE U KaueCTBEHHBIE Me-
TOJBI IPOTHO3UPOBAHUS.

JTansl npouecca pa3padoTku, 000CHOBAHUS U NPUHATHA KaJPOBBIX PelICHU M.
DOneMEHTbl BHEIIHEHN Cpesbl OPraHu3alii C TOUYKH 3pEHUs UX BIMSHMS HA IPUHATHE
YIpaBJIEHYECKUX PEIICHUH.

CoBpeMeHHbIE METO/Ibl aHAJIN3a BHEILIHEN CPEIbL.

METO/bI CHUXKEHUS CTENIEHH KaJIpoBOro pucka Bel 3Haere?

Oransl npouecca pa3padOTKU U MPUHATUS KQJAPOBOTO YIPABICHUECKOTO PEIICHHUS.
XapakTepuCcTHUKa MEXaHW3Ma pa3pabOTKH U BbIOOpA ajlbTEpPHATUB AJIS NPUHITUS Kaj-
POBIO yNpPaBJIEHYECKOTO PEIICHUS.

Kontpons 3a peannzanumeil KagpoBbIX YIIPAaBIEHUYECKUX PELICHUH, €ro 3Ha4eHHe U
(GyHKIHH.

OTBETCTBEHHOCTb 3a BHIMOJIHEHUE KaIPOBBIX YIIPABICHUECKUX PELICHUH.

Ctunu npuHATHS KaAPOBBIX YIIPABICHUECKUX PELICHUM

Tema 5. IIpunsiTHe yNpaBJIeHYECKOT0 PelIeHUs] B YCJIOBHAX HEONPeIeTeHHOCTH H
pHCKa.

METO/]Ibl CHUKEHUS CTETIeHU pucka Brl 3Haere?
ITonsiTHE HEONPENEIEHHOCTH, IPU3HAKU HEOIIPEIETICHHOCTH YIIPABJICHYECKUX PEILICHUHN.
KomnieHcaloHHble MEXaHU3MBbI PUCKa B pa3pabOTKe, MPUHITUU U Peaiu3allii yIpaBJeH-

YECKUX PEIICHUH.

2.
3.
4.
5.
6.
7.
8.
9.
10.
Tema 4.
1.
2.
3.
4.
5.
6.
7.
8.
1.
2.
3.
4.
5.
6.
7.
8.
Tema 6.

ConuaibHO-TICUXOJIOTUYECKUE ACTIEKTHI IPUHATHUS PEILIEHUI C BBICOKOW CTENIEHBIO PHUCKA.
DakTOpbl CHUKEHUS PUCKA.

TakTuueckue 1 OnepaTUBHbIE PEIICHNUS, CHIKAIOIIUE PUCK.

CtuMynupoBaHHUE U JIOKAJTU3ALMS PUCKA PEILICHUN.

IInannpoBaHue U KOHTPOJIb PEIICHUN B YCIOBUSIX HEONPEAECIEHHOCTH U PUCKA.

W HHOBaIUOHHBIE HalpaBJCHUA pa3pa60TKn, 000CHOBAHHUA H NPUHATUA Kaapo-

BbIX pelieHui
1) IlpunsTre penieHnid B KOHOIUKTHBIX CUTYAIHSX.
2) IleperoBopsl Kak CpeJCTBO MPUHATHUS PELICHUN B CIOKHBIX KOH(QIMKTHBIX CUTyallUsX.
3) OnpeneneHHoCTb, PUCK M HEONPEIETIEHHOCTh MPU MPUHATUN PELICHU.
4) Nedunut BpeMeHu Npu BEIOOPE peleHusl.
5) Meron “nepeBa” pemnieHui.
6) IIpunsTHe peneHnit B yCIOBUIX HEONPEIEICHHOCTH.

Tema 7.

OTBeTCTBEHHOCTh B IPMHATHH YIIPABJIeHYECKUX PelIeHui.

1. Yto Takoe KOHTPOJUTUHT?
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Kaxoit xapakTep HOCAT yIIpaBICHYECKHE PEIICHHUs], IPUHUMAEMble B KOMMEPYECKON OpraHu-
3a1uu’?

B uem paznnune Mexay opUIaTIbHON U TMYHON OTBETCTBEHHOCTHIO?

Kak ocy1ecTBisieTcs eierupoBaHue MOJHOMOYUHN MpU pa3paboTKe yNpaBlIeHYECKUX pelle-
HUN?

Kak pacrpenensercst OTBETCTBEHHOCTh 3a IPUHATUE PEIIEHUH B cepe TOProBIU U yCIyr?
Kakue TpebGoBaHMs MPEIBSBIAIOTCS K JIUIY, TIPUHIUMAIOLIEMY pelIeHue?

Tema 8. KoHTpoJib peajim3aunuu ynpaBjeHYeCKOro pemeHust

ConuanbHO — MCUXOJIOTMYECKUE aCIIEKThl KOHTPOJISL U OLICHKU MCIIOJIHEHUS PEIICHUS.
MeTo/1bl KOHTPOJISI U OIIEHKHU PEIICHUN.

OTBETCTBEHHOCTh B 00JIACTH MIPUHSITHS YIPABICHYCCKUX PECIICHUH.

[Tpo6ieMbl B UCTIOTHEHUN MPUHATHIX YIIPABICHUECKUX PEIICHUM.

HazoBuTte 0coO€HHOCTH MPOIIEAYphl OpraHU3aI[MH BBHITIOJTHEHUS YIIPABICHYECKUX
pELICHUN.

KanpoBoe obecrieueHue NpUHATHE U PEATTU3AINH YIIPABICHYECKOTO PEIICHUSI.

7. Yem 00ycioBIeHa HE0OXOIMMOCTh HAI)KHONW CHCTEMBI KOHTPOJIS YIIPABICHUYCCKUX Pe-
IEHU?

kw0

o

8. Kaxkue TpeGoBaHus IPEBABIAIOTCA K KOHTPOJIIO?
9. Kakue QyHKIMH BBIIOJIHAET KOHTPOJIL?
10.Kakwue BuibI KOHTPOJIS YIIPABICHYECKHX PEIeHUH BaM n3BeCTHBI?

Tema 9. Ouenka 3¢peKTHBHOCTH KAAPOBBIX PellleHUI B yIIpaBJeH4YeCcKoH padore.

Onenka 3¢ (eKTUBHOCTH MPUHATOTO Y P Ha JOrmyecKkoM ypoBHE

dakTopsl SKOHOMUYECKOH dhdhexkTuBHOCTH Y P

[Momxomp! K OIEHKE SKOHOMUYECKOH 3(h(hEeKTUBHOCTH YIIPABICHUECKOTO PEIICHHUS.
[IpoGieMbl B UICTIOJTHEHUH MIPUHSTHIX YIIPABIEHYECKUX PEIICHUH.

HazoBute 0coOeHHOCTH TMPOLEAYPHl OpraHU3aIMK BBIMIOJIHEHUS YIPABICHUYECKUX pe-
HICHUH.

KanpoBoe obecrieuenne nNpuHATHE U pealn3alliyl YIPABICHYECKOTO PEIIeHus.

B uem pa3zauiia Mexay NOHATUAMU «3()PEKTUBHOCTE» U «PE3YIbTATUBHOCTEY?
Kak ocymectsisiercst yrpasieHue 3QpGeKTHBHOCTHIO?

Kaxue nokazarenu 3(eKTUBHOCTH pEIICHUN?

10 Kakwne metons! oneHku 3¢ ektuBHOCTH BBI 3HAETE?

11. B 4em cyTh 3KCTIEpTHOM OTIeHKH 3D PEKTUBHOCTH MPUHATHIX PEIICHUH?

abrownE

©oN»

Ilpumepnsvle mecmogvie 60npPoCchl
1. Dman meponpusamuii no 6vIc6000#COeHUIO NEPCOHANA, HA KOMOPOM OTIPENEISIOTCS

KPUTEPHH 0TOOpaA MPETEHAEHTOB Ha BHICBOOOXKACHNE, TPUHUMAETCS PelIeHHe 00 YBOJIbHEHUN
COTPYAHHUKOB, ONPENEIIECTCS IPAaBOBOE 00ECIIEUCHHUE IPUHATOTO PELICHHUs, pa3padaTbiBacTCs
cucTeMa MEpOIPUATUH 10 MOAJIEPHKKE YBOJIBHAEMBIX pAOOTHUKOB — Ha3bIBAETCS:

a) nHGOPMAITMOHHBIN
0) MOArOTOBUTEIBHBIN
B) KOHCYJIbTAllUOHHBIN
r)ayTIIICHCMEHT

2. Dman meponpusmuii no 8blC8000HCOCHUIO NEPCOHANd, HA KOMOPOM OCYUieCmes-

emcs TOBEJICHHE /10 COTPYIHHUKA COOOIICHNUS (B MTUCBMEHHON opMe, B BUE TIPUKA30B, PACIIO-
PSDKEHUM U yCTHON MHIMBUAYaJIbHO) — Ha3bIBAETCS:

a) nH(pOPMAITMOHHBIHA
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0) MOArOTOBUTEIHHBIM
B) KOHCYJIbTalIUOHHBIN
r)ayTIJICHCMEHT

3. ObecnieueHne TMHAMUYECKON YCTOWIMBOCTH TPYIOBOTO KOJUIEKTHUBA, JOCTIKEHUS 1

COXPAaHEHHUs Ha IPUEMIIEMOM YPOBHE KOJINYECTBEHHBIX M KAUECTBEHHBIX IIapaMeTPOB YEJIOBe-
YECKHX PECYpPCOB OPraHU3ALUH — 9MO:

a) yaep)KaHue rmepcoHaia
0) ToKayT mepcoHana
B)CTaOMIM3alKs IIepcoHaIa
I') poTalus nepcoHana

4. JIuHaMH4YeCKH YCTONYMBOE COCTOSTHUE KOJUIEKTHBA, B3ATOTO KaK CHCTEMa, KOTOPOE

MO3BOJIAET KOJUIEKTUBY (D ()EKTHBHO (PYHKIIMOHUPOBATH U PA3BUBATHCA B YCIOBHSIX MMOCTOSIH-
HBIX BHEIITHUX ¥ BHYTPCHHUX BO3JICHCTBUM, M CBA3aHHBIX C HUMU U3MEHEHUH, TPU COXPAHCHUH
BCEX CBOMX OCHOBHBIX CTPYKTYpP — 3MO:

a) yJep>KaHue KaJpoB

0) ayTIUICHICMEHT TIepcoHasa
B)CTa0MIM3aIMs IepcoHaa

') CTa0UIILHOCTH TIEPCOHANIA

5. B ynpasnenuun nepcoHasiom HopMma, oKa3blBaroIas, Kak 4acTo paboTHUK Ipuoodpe-

TaeT U TepsieT paboTy — 3TO:

a) yZep)KaHue KaJpoB

0) TeKy4ecTh KaJapoB

B) JIOKAyT MepcoHalia
I)cTadMin3anys rnepcoHana

Ipumepnuvie 3a0auu ona pewenus

1. JlaTh XapaKTepUCTHKY 3TAIlOB pa3padOTKU, MPUHATHS U pealu3ali YIIpaBIeHYECKUX pe-

LIEHUH JUIst oprann3anuy. Ha mpumepe opranu3sanuy pacCMOTPETh OCHOBHBIE 3Tallbl MPOLECca pas3-
pabOTKH, IPUHATHUS U peaTU3alui pELICHUH.

2. Ha nmpumepe pabotsl Bamieil opranuzanuu, aenapTraMenTa, oOTiella IpUBEIUTe MpUMEphI

NpUHUMaeMbIX pemieHnid. K kakuM Tumam KiacCH(pHKAIUK yIPaBIeHYECKUX PEIICeHUH OHU OTHO-
carcs. JlaiiTe KpaTKyl0 XapakTEpUCTUKY MPOLEAYphl NMPUHATUS PEIIeHU B Bamiei opraHusanuy.
Kak onu cornacyrorest ¢ 00IMMHU MPUHIMIIAMH YIPABJICHUS, IPUMEHIEMBIMH B Balllei OpraHu3aIiH.

Ilepeuens mem 014 n0020mogKu 00K1a0a

Tunosorus u kaccudukanys yrnpapleHYECKUX PEILICHHUH.

CuTyalnmoHHBIE U TTOBeIeHYEeCKHE (aKTOPHI, BIUSIONINE Ha IPUHSATHE YIPABICHYECKHX pe-
LICHUH.

Bnustaue Tpaguuuii v cienuGUKY MpeInpusTHs Ha TPUHATHE YIIPABIEHYECKOTO PEIICHHS.
Ponp uenoBedeckoro Gaxkropa B mpouecce NPUHITHS YIIPABIEHUYECKOTO PEILICHHS.
[IpoGnemsl coBepIIEHCTBOBAaHUSI METOIMKH pa3paboTku YP B TeXHUUECKOH CUCTEME.
CooTHoIIEHNE HOBBIX U U3BECTHBIX Y P B opranuzanusx.

CoBpeMeHHbIE TEHIEHIIUU HCII0Ib30BaHUs MHPOPMAIIMOHHBIX TEXHOJIOTUH B IPOLIECCE MPU-
HATHUS YIIPABIEHYECKOTO PELICHHUS.

TexHOIOrHsI MPUHATHSL YIIPABICHYECKUX PEIICHUMN.

WuTennexryanpHas ASSITEIbHOCTD IPU IPUHATHH YIIPABJICHYECKUX PEILICHUH.

10 CoBpeMeHHBIE METOTMKHU pacdeTa 3()(PEeKTUBHOCTH YIIPABIECHUECKUX PEIICHHN.



11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.

37.
38.

39.
40.
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OcoOeHHOCTH Pa3pabOTKH YIIPABICHYECKUX PEIICHUN B MAJIBIX MPEATPHUATHUSX.
Opranuzanys BBIIOJHEHWS IPUHATBIX PELICHUMH.

Knaccudukarus cutyanuit 1 mpodiaem Mpy NPUHATHH YIPABICHYSCKUX PEIICHUH.
VYpasieHune 1o pe3yspTaTaM — OJIUH U3 UHCTPYMEHTOB PealIM3alliy LeJIel yIpaBiIeHYe-
CKOI'O pelIeHHUS.

Meroauka OCTPOEHUs CLICHAPUEB IIPU IPUHATUN YIIPABICHUYECKOTO PEILEHUS.
IIpuHIUITBI TOCTPOEHUS MOJEIIEH IIPU NPHUHIATUH YIIPABIECHYECKOTO PEIICHMS.
Pa3paboTka 1 nojiepkka CTpaTerH4ecKuX PereHHUH.

[TpoBepka peanuzyemMocTu pa3padaTbiBa€MbIX yIIPABICHUECKUX PELICHHH.

OneHka BO3MO>KHON OTBETCTBEHHOCTHU IIPU MIPUHATHH YIIPABJIEHYECKOTO PEILICHUS.
AHanu3 00bEKTOB U CyOBEKTOB YIIPaBJICHUS IPH MPUHATUH YIIPABICHYECKOTO PEIICHHUS.
Tomnonoruueckre METObl B TEXHOJIOTMH NIPUHATHH YIIPABICHYECKUX PEILICHUN.
Hcnonp30BaHue CUCTEMBI CETEBOIO IUTAHUPOBAHMSI ITPH pa3pabOTKe yHpaBIEHUYECKOIO pe-
LICHHUS.

IIpuMeHeHre TeopuH MOJIE3HOCTH IPU PUHATHH YIIPABICHYECKUX PEIICHUN.
HeormnpeneneHHOCTb U PUCK B yIIPABICHUYECKUX PELICHUSX.

BinstHue BHEIHEN Cpelibl Ha peaanu3alyio albTePHATUBHBIX PEILICHUMN.
OpranuzanroHHbIE METOJbI YMEHBIIEHUS HEOIIPEAEICHHOCTEN.

JKW3HEHHBIN UK YIIPAaBIEHYECKOIO PEIICHMS.

Mertonbl noBsieHus 3pPpekTuBHOCTH pa3padaTbiBaeMbIX YP.

Hcnons30BaHue METO/Ia IepeBa pelieHuid mpu pazpadbortke YP.

OCO0eHHOCTH NPUHATHS PELICHUN B SKCTPEMAIbHBIX CUTYaLUSIX.

Mertozab! NPUHATUSA PELICHUM B TPYIIIIE.

Konuenuuu 1 Tunsl NOBEACHUA IUAepa Ipyu npuHaTHU Y P B rpynmne.

Pacnpenenenue posieit B rpynne npu npuHaTua YP.

CylHOCTB U coJiepkKaHue IPOrpaMMHO-LIEIEBOT0 M0AX0/1a K pa3paboTKe U MPUHSITHIO
YIIPaBICHYECKUX PEIICHUN

Kanposoe obecnieuenue npouecca pa3paboTKH yIpaBI€HYECKUX PEeIIeHHUH
Oco0eHHOCTH OpraHM3alys Npolecca MPUHITHS YIPABIEHYECKUX PEIICHUN B pa3InYHbIX
OTpacIsIX IKOHOMUKH

CopepxaHue yIpaBIeHYECKUX PEIIEHUI B COBPEMEHHBIX YCIOBUAX I€ATEIbHOCTH OPraHU-
3anuil Manoro OusHeca

PazpaboTtka 1 aHaIM3 KaJAPOBHIX PEUICHUH B MUKPO OpTaHU3aluN

Bnusiaue xaapoBbIx pemieHuid Ha 3()(h)eKTUBHOCTD YIIPABICHUS OpraHu3alueit

Ananun3s (pakTOpOB OPraHU3ALMOHHON CPEJIbl PEIIPUSTHS

7.3.2. TIpomexxyTOUHAs aTTeCTaIUs
Dxzamen ssns.emcst popmoil ammecmayuu no oucyuniune « Kaopoeswle u ynpasienueckue pe-

wenusny. B xooe sxzamena cmyoenmy HeoOX00uUMO omeemums HA 084 BONPOCA.

Hcnonb3yercd ciaeaviommi Habop BOOPOCOB

1.  [aiire onpeneneHue ynpaBlIeHYECKOMY PELICHHUIO

2. Jlaiite ompeneneHue NPUHATHIO YIIPABICHUYECKUX PEIICHUN

3. Uro noHumaercs noja o0bEKTOM YIIPaBICHUS

4.  Tlepeuncnure BUIBI KJIacCU()UKALINI MPUMEHUTENFHO K YIIPABICHYECKOMY PEUICHUIO

5. Ilepeuucnute kinaccu(pUKaLMOHHBIE MPU3HAKU TPYNIIMPOBOK YIPABIECHUYECKOTO pe-
HICHUSA

6. HazoBute OCHOBHEIC HAayYHO-MCTOAUYCCKUC IIOAXOAbI K oOecreyeHn0 KadyecTBa

YIPaBJIEHYECKOTO PEILICHUS

7. Ilepeuucnute MeTo bl 00OCHOBAHHUS YIIPABIEHUYECKOTO PEILICHHS
8.  Uro moHMMAaeTCs MO TEXHOJIOTHEW MPUHSATHSI YIIPABICHYECKOTO PEIICHUS
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9.  IlpuBenute GpaxTopsl 3PPEKTHBHOTO TOBEICHHUS PYKOBOJUTEIIS B IPOLIECCE IIPUHSTHS
YOPaBIEHYECKOTO PEIIeHUs

10. CdopmynupyiiTe mpaBuiIa ONTUMAIBHOTO BHIOOpAa MOJETH MOBEICHHS B TPOIECCE
MPUHATHS YIPABIEHYECKOTO PEIICHUs

11. Yro mpencrasiseT coboit bank cutyanwmii u pernennii (bCP)

12. Oxapaxrepu3yiiTe ynpaBieHYECKHE PEIICHHS 110 CTEIIEH! BEPOSITHOCTU JOCTHXKEHUS
pe3yibTara.

13. Yro xapakTepusyeT BHyTPEHHIOIO Cpelly OpraHu3aluu

14. Kak xapaktepusyeTcs BHEIIHSS U BHYTPEHHSIS cpella OpraHu3aiiu

15. Ilepeuncinute METOABI, KOTOPHIE UCHOIB3YIOTCS PU MPUHIATUN YIIPABICHUECKOTO pe-
HICHUS

16. B xakux HampaBlIeHUSX IPOU3BOAUTCS OLIEHKA 3(h(hEKTUBHOCTH yIPaBIEHUYECKOTO pe-
HICHUS

17. Tlepeuncnute MOIXOAbI K OLEHKE 3()(hEKTUBHOCTH YIPABICHYECKOTO PELICHHUS

18. Kak BeIpaxaercst 5koHOMHYECKast 3 (HEKTUBHOCTh YIIPABICHUYECKOTO PEIICHHUS

19. Kakumu cioco6amMu MOKHO pacCYUTaTh IKOHOMUYECKYO 3 PEKTUBHOCTD yIpaBIIeH-
YEeCKOT'0 peIIeHus

20. Ilepeuucnure 3Tansl pacyeta 3((HEKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS

21. KakoBbl YCIOBHUS 3KOHOMHUYECKOW 3((HEKTHBHOCTH pPa3pabOTaHHOTO YIIpaBJICHYE-
CKOT'O peleHus

22. OcHOBHbIC HaIIPABJICHHUS B UCCIIETOBAHUH IPUHATHS PEIICHHUHA

23. Kakue oCHOBHbIE OIIMOKH B IPUHATUN KAJAPOBBIX PEUICHHUSI MOXKET JOMYCTUTH YIIpaB-
neHen?

24. Onumwure MOJEIH NPUHATHS KaJAPOBBIX PELICHHI

25. Ha3oBuTe ocHOBHBIE 3TaIbl poriecca pazpadorku YKP

26. IIpumeHeHHE HKCIIEPTHBIX METOJIOB B MPOIIeCcCe MPUHSITHS PEIICHUN.

27. HedopmanbHbie METOIBI IPOTHO3UPOBAHUSI.

28. MeToabI MPOTHO3UPOBAHUS B MPOIIECCE MPUHITUS YIPABIEHYECKUX PEIICHUH.

29. Tloxxomsl k orieHKe 3P (HEKTUBHOCTH KaJIPOBOTO PEIICHHUS B yIIPABICHUIECKOH padoTe

30. [IIpouecc npuHATHS KaJpOBOT0O PEIICHUS: CYIIHOCTh, HEOOXOAUMOCTh, OOIIIECTBEHHAS
00YCJIOBJIEHHOCTD

31. OO6mue cBefeHHs O MpoIecce MPUHATHS PEIICHHIA, €ro 2JIEeMEHTHI

32. CoumanbHasi OCHOBA yIPABIEHYECKOTO PEIICHHS

33.  OcoO0eHHOCTH MPHUHSATHUS KOJUICKTUBHOTO PEIICHHS

34. XapakTepuCTHKa BHYTPEHHEH cUCTEeMBbl HH(pOpMAIK B OpraHn3aIUH.

35. XapakTepucTHKa METOJOB IUArHOCTUKU MPOOJIeM B MPUHATUU PELICHUI

36. PasButne, aHanu3 u BEIOOp albTEPHATHUB YIPABICHYECKOTO PEIICHUS

37. Tlpouecc coriacoBaHus, IPUHATHS U YTBEPKICHHS YIIPABICHYECKOTO PEIICHUS

38. IIpoOGieMsl ieHTpaIM3aluy U ACIEHTPAIN3ALMH TpoLiecca pa3padOTKU pelIeHus

39. MeToabl KOHTPOJISI peau3aliy yIpaBIeHYECKUX PEeIeHUH.

40. MotTuBauus 1 KaJpoBoe oOecrieueHNe peaan3aiy yIpaBIeHIeCKOTO PeCHHS
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