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1. Ileau ocBoeHUN TUCUUIIUHBI.

K 0CHOBHBIM 1eJIIM OCBOCHUS JUCIHILTUHBI « Y IPABICHHUE MEPCOHATIOM» CIIEAYET OTHECTH:

- HU3y4YeHHUE TEOPETUUYECKUX U MPAKTUUYECKUX HABBIKOB O CUCTEME yNpPaBJICHUS MEPCOHATIOM;

- OCBOCHHE KOMIIETEHIINH, HEOOXOIUMBIX B TPO(ECCHOHATLHOM IeATENHHOCTH;

- TOJrOTOBKA CTYJEHTOB K JESITeIbHOCTH B COOTBETCTBUHU C KBAJIM(UKAIIMOHHOM XapaKTepPUCTU-
KOH OakanaBpa Mo HaIllPaBJICHUIO, B TOM YKCJIC TOHUMAHUE MEXaHU3MOB yIIPaBICHUS IEPCOHATIOM U pa3-
BUTHE MPAKTHUECKUX HABBIKOB U KOMIETEHIIMI 10 paboTe B 1aHHOI 00sacTy.

K ocHOBHBIM 3a1a4aM OCBOCHHS TUCIUTUIHHBI « Y IPABJICHUE TIEPCOHAIIOMY CIIEIyEeT OTHECTH:

- (opmupoBaHHE MPEACTABICHUS O MPOPECCUOHATHHON EATETLHOCTH B 00JACTH YIIpaBICHUS
MIEPCOHAIOM.

- HU3y4YeHHUEe OCHOB pa3pabOTKH M peaau3aluy KOHLEMLUU YIPaBJICHUS EPCOHAIOM, KaIpOBOi
MOJINTUKUA OPTaHU3AIH, OCHOB CTPATETHYECKOT0 yIPABICHHS MIEPCOHATIOM;

- (¢opMupoBaHHE CITIOCOOHOCTH y CTYJEHTOB TPYIOBOIO MOTEHIIMANIA U HHTEIIEKTyaJIbHOTO Ka-
MUTaIa OPraHu3alud, OTIEIHLHOTO pA0OOTHHKA, a TAKIKE OCHOB YIIPABJICHHS MHTEIICKTYaTbHOM COOCTBEH-
HOCTBIO

- pa3BUTHE HABHIKOB y CTYJEHTOB pPa3pa0OTKH OPraHU3AIMOHHOW W (YHKIMOHAIBHO-IITATHON
CTPYKTYpBbI, pa3paO0TKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB, KaCAIOLIUXCS OpraHU3aluu Tpyaa.

2. Mecrto nucuumiauHbl B ctpykrype OOII 6akanaBspuara.
JuctummHa «YpaBieHHe TMepCoOHAIOM» OTHOCUTCS K o0s3arenbHOM dacTu broka 1. J{ucim-
MIMHBI (MOAYJN) yueOHOTo TutaHa 1mo HampasieHuto 38.03.03 «YnpapieHnue mepcoHamIom.
JucuumimHa « YTIpaBieHUe MepCOHaIOM» B3aHMOCBS3aHA JOTHYECKH U COACPKATEIbHO-METO/IU-
YECKHU C APYTHUMH JUCITUIUTMHAMY y4eOHOTO MmiaHa, GOpMUPYIOIIMMH YHUBEPCAIbHBIC, 001enpodeccu-
OHaJIbHbIE 1 TPO(ecCHOHANBHBIE KOMITETEHIIMU OyAyImuX 6akanaBpoB no HanpasiaeHuio 38.03.03 Ynpas-
JICHUE TTEPCOHAIOM.

3. Ilepedyenn nuIaHNpyeMbIX pe3yJIbTATOB 00Y4YeHHS M0 JUCHUILIHHE (MOAYJII0), COOT-
HECEHHBIX € IVIAHNPYEMBbIMH Pe3yJIbTaTAMM 0CBOCHHSI 00pa30BaTEIbHOI MPOrPaMMBI.
B pesynbrare ocBOGHUS TUCIHUITIMHBI (MOIYJIs) Y 00ydaronuxcsi pOPMUPYIOTCS CIEIYIOIINEe KOM-
METEHLUH U I0JIKHBI OBITh JOCTUTHYTHI CIIEAYIOLINE PE3YIbTaThl 00YUEeHUs KaK 3Tan (JOpMUPOBAHUSI CO-
OTBCTCTBYIOIIUX KOMHGTGHHI/Iﬁl

Kon B pe3yabTare ocBOeHUs 00pa30-
KOMIIe- | BaTeJbHOH MPOrpaMMbl 00y4a-
TEeHINHU JOIMIiCA TOJIKEH 00J1a1aTh

Ilepedyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4e-
HHA 110 JHCIHUIIJIMHE

OIIK-2 | CnocobeH ocymiecTBIsATL cOOp, 00pa- | 3HATH:

OOTKY M aHAJIM3 IAaHHBIX JUIS PEIICHNS | CYIIHOCTH, 33141, 3aKOHOMEPHOCTH, TPUHINIIBI H Me-
3ama4 B cdepe ynpaBieHUs IIEPCOHA- | TOJIBI YIPABICHUS IEPCOHATIOM

J0M; OCHOBHBIE TEXHOJIOTUH cOopa, o0paboTKM U aHalu3a
JAHHBIX JUIS PEIICHHUS IPAKTHYECKUX 33714

yMeThb:

HPUMEHSITh TEOPETUUCCKHE ITOJIOKCHUSI MPU PEIICHU
NpaKkTHYECKUX 3agad B obOmactu cOopa, oOpabOTKU M
aHaJIM3a JaHHBIX B c(hepe ympaBieHus IEPCOHATIOM
BJIa/1€Th:

HaBbIKaMu cOOpa, 00pabOTKH 1 aHaIHM3a JaHHBIX JIJIS pe-
IIEHMS 3a/1a4 B cepe yrnpaBIeHHs IePCOHATIOM




OIIK-4 |CnocobeH NpuMEHATh COBPEMEHHBIE  |3HATH:

TEXHOJIOTHH U METOJBI ONIEPaTHBHOTO TEXHOJIOTHH, METOBI 1 METOJUKY TIPOBE/ICHNUS aHa-
YIIpaBiIeHHs IEPCOHAIOM, BECTH JOKY- JM3a, CHCTEMAaTH3aIuK JOKYMEHTOB U HH(popManun
MEHTALIUOHHOE COMPOBOXKACHUE U OCHOBHBIC BUJIbI, pa3pabOTKy U BHEAPEHUE JIOKY-
y4eT; MEHTAIUX B 00J1aCTH KaAPOBOH M YIIPaBIECHICCKON

JIOKYMEHTAIINH U TIpaBria 0(OPMIIEHUST OCHOBHBIX
JIOKyMEHTOB B 00JIaCTH yIPaBICHYECKOU JCATEIh-
HOCTH

OCHOBHBIC TEXHOJIOTUH U METO/IbI OTICPATUBHOTI'O
YIIPABJICHHSI IEPCOHAIIOM JIJISI OpTaHU3AINA YIIPaB-
JIEHYECKOU NeITeNTbHOCTH B KOMIAaHUHU

yMeTh:

MIPUMEHSTH TEOPETUICCKUE 3HAHUS TIPH COCTaBIIe-
HUU 1 OPOPMIICHUH YIIPABIEHIECKON TIOKyMEHTa-
12078

OpPHUCHTUPOBATLCA B MHOF006p33I/II/I COBPEMCHHBIX
TEXHOJIOTUM ¥ METOJIOB YIIPABJICHUS TIEPCOHAIIOM U
MIPUMEHSTH UX JJIS PEIICHHS TPAKTHUSCKUX 3a]1a9
BJIA/IeTh:

HaBBIKAMH MPUMEHEHHU MMOJ0XKEHUN JEHCTBYIONIECH
HOPMATUBHO-TIPABOBOM 0a3bl pu 0(OPMIICHUN
YIPaBJICHUYECKON JOKYMEHTALIUU C UCIIOJIb30Ba-
HHEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIO-
Ui

4. CTpyKTYypa M coiep:KaHHe IMCIHUIIIHHBI.

Ounas

OO01mast TpyJ0eMKOCTh AUCIMUILTUHBI COCTABIISET 5 3aUeTHBIX eIUHUIL, T.¢. 180 akageMuueckux ya-
coB (u3 HUX 108 yacoB — camocTosTENbHAs paboTa CTYICHTOB).

Pazgenbl qucuumiuHel «YOpaBlieHHe TEPCOHATIOM» U3y4alOTCs Ha BTOPOM U TPETHEM CEMECTpax:
neknuu — 36 4acoB, CEMUHAPCKHE 3aHATHSA — 36 4yaca, popMa KOHTPOJIS: BO 3 ceMmecTpe — 3adeT, B 4 —
9K3aMEH.

OuHo-3a04yHas

OO01mast TpyJ0eMKOCTh AUCIUILTUHBI COCTABIISIET 5 3aU€THBIX eIUHUIL, T.¢. 180 akageMuyeckux ya-
coB (u3 HUX 108 yacoB — camocTosTeNbHAs paboTa CTYICHTOB).

Pa3nensl nucnumuinHbl «YTpaBieHHe EPCOHATIOM» U3Y4aloTCsl Ha BTOPOM U TPEThEM CEMECTpax:
nekuu — 36 yacoB, ceMUHapCcKue 3aHATus — 36 4aca, opma KOHTpOIS: BO 3 cemecTpe — 3a4eT, B 4 —
9K3aMeH.

CTpyKTypa U coJiep:KaHue AUCIUILTUHBI « Y TIPaBICHUE IEPCOHAIIOMY IO CPOKaM M BUIaM pabOThI
oTpaxkeHsl B [Ipunoxxenun 3.

Coaep:xkanue pa3aesioB M CUUIIMHBI

Tema 1. Vnpaesnenue nepconanom opeanuzayuu.

VYrpaBineHue mepcoHaaIoM OpraHU3alii. DKOHOMUYECKHH (TEXHOKPATHYECKUI) MOIX0/ K yIpaB-
JICHUIO TIEPCOHAJIOM: CYIIHOCTh M MPUHIMIIBL. Y CloBHs 3()()EKTUBHOTO NMPUMEHEHHS] S3KOHOMUYECKOTO
(TexHOKpaTHyeckoro) noaxoaa. OpraHU4ecKuil MOAX0/ K YIPABIECHUIO IEPCOHANIOM: CYIIHOCTb, TIPUH-
UMb, TPUYUHBI pacHpocTpaHeHus. YciaoBus 3()(HEKTUBHOTO NMPUMEHEHHUS OPraHUYeCKOTo MOJXO0Ja.
[IpoueccHbIi MOAX0 K YIPABICHUIO IEPCOHANIOM: 3HAYEHHE U POJIb IIPOIECCHOTO MOAX0Aa B MEHE K-
MCHTC Ka4€CTBa, MCTOAUYCCKUEC OCHOBELI OITMCAaHUA ITPOLICCCa.

Tema 2. Memoow ombopa nepconana.
ens orbopa nmepconana. Buasl nHpopManum o KaHIUIaTaX, UCIIOIB3YEMON TIPH 0TOOpE Mepco-
Hana. TpeboBaHus K MeTofaM oTOOpa mepcoHan. BapuaHTel mpuMeHeHUs WHOOPMALUN IJI TPHHSTUS
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penieHuii o HaiiMe niepcoHana. [locnenoBaTenbHOCTH (3TaIbI) 0TOOpa NepcoHana. MeTo sl oTOopa mep-
coHasa (kimaccudukanms).

Tema 3. Ananuz u oyenxa 3as16umenbHbvlx OOKYMEHMO8 npu omoope nepcoHad.

TpeboBaHus K COAECPNKAHUIO M METOJbI aHAIN3a 3asBIICHUS (COMPOBOAUTEIHLHOTO MHUCHMA), aBTO-
ouorpacduu, ankeTsl. MeToIMuecKre OCHOBBI aHAJIN3a U OIIEHKH CBUETEIHCTB 00 00pa30BaHUU U PEKO-
MEHJATEIbHBIX THCEM IIPH OTOOPE MepCcoHaa.

Tema 4. Ombop nepconana c nomowpio cobecedo8anus

CymHocTh 1 11enu codecenoBanms mpu otoope nepconana. OTHOCUTENbHAS BaIUTHOCTH COOECEI0-
BaHus. Buasl cobecenoBanmii mpu ordope. ConepikaHue MOAroOTOBKH K COOECEIOBAHUIO TIPU OTOOPE Tep-
conaiia. Dtansl ((pa3br) mpoBeneHus codbecemoBanus. CoaepkaHue U eI KaXI0ro dTana. TexHuka co-
OecenoBaHus TIpu O0TOOpe TepcoHana. Bo3MoxHbIe OMMOKH TEXHUKU BEIEHUs Oecelbl U CIIOCOOBI MX
npeononeHus. OreHka HeBepOaTbHOTO TTOBEACHUS HA 0OTOOPOYHOM COOECeIOBAaHUH.

Tema 5. Ombop nepconana ¢ nomowpio mecmos u nPOheccUOHAILHO20 UCHLIMAHUSL.

TexHudyeckue OCHOBBI HCIIOIB30BAHMSI TECTOB IIpHu 0TOOpe mepconana. Llenp u Buabl npodeccuo-
HaJbHBIX UCTIBITAHUNA. METOIUYEeCKe OCHOBBI BEIOOpA COOBITUH JIJIs1 TPOPECCHOHAIBHBIX UCTIBITAHUHN U
orpeneneHus: Gopmbl MpodecCHOHATBHBIX HcbITaHui. Cofep)kaHue 3TanoB MPOBENCHUS MPodheccHo-
HaJIbHOT'O UCIIBITAHUS.

Tema 6. Ynpasnenue adanmayueii nepcoHand.

BBenenue B 1OIKHOCTD (OPUEHTALINSA): CYIIHOCTb, IIeITh, 3a1a4u, GopMbl. CYITHOCTD, LIETH U ATAITHI
agantanuu. Llenb u 3amaun ynpaBiaeHus agantarueii. @akTophl, BIUSIONIME HA CKOPOCTh aalTalluOH-
HBIX TMPOLIECCOB. Buabl U conepkanue ajanTtaiyy MepcoHala B 3aBUCUMOCTH OT OOBEKTa M MpeaMeTa
yrpasiaeHuss. OpraHu3alMOHHBIA MEXaHU3M YIIPABJICHHS MPOIECCOM aJlalTallu: CTPYKTYPHOE 3aKper-
neHue QyHKIMU YIPaBICHUS aJanTallei, TEeXHOJIOTHH Mpoliecca yIpaBlIeHus afanTaiuei, iHpopMaIm-
OHHOE oOecrieueHue yrpaBieHus amantanueid. OcoOCHHOCTH amanTanuu pykoBoautened. CtpaTeruu
Hayasa padoThl PyKOBOJIUTENSI B HOBOU JTOJDKHOCTH.

Tema 7. Onpedenenue nompebHocmu 8 00y4eHuu nepcorad.

CymHocTb, 1eNd, ajdbTepHATUBBI M ATanbl 00y4eHUs mnepcoHana. Mecto oOydeHHs] B cUCTEME
yrpaBieHus nepcoHasoM. OCOOeHHOCTH 00y4eHUs B3pOCIbIX. AHAIN3 MOTPEOHOCTEN B O0YUEHUH Tep-
COHAJIa C yYeTOM IIeJIeH W 3a7a4: a) OpraHu3aIiy, 0) moapasaeseHus, B) JHIHOCTH. YUeT neMorpadude-
CKOT'0 COCTaBa IepcoHalia M pe3yabTaToB paboThl UCIIOTHUTENCH IPU OINpeIesIEHUH TOTPEOHOCTH B 00Y-
yeHuU. Bp10op mocTaBimka 00pa3oBaTeNbHBIX YCIYT B COOTBETCTBUH co ctanmapToMm ISO 9001:2000.
Buapl komnanuii, nmpenocTaBisomux 0o0pa3oBaTeNbHbIe M TPEHUHTOBBIE YCIYTH. ANTOPUTM ACHCTBUI
0 BBIOOPY MOCTABIIMKOB 00pa3oBaTeNbHbIX yciayr. Kputepun BeIOOpa MOCTaBIIMKA 00pa30BaTEIIbHBIX
yenyr. CoziepkaHue «zesay MOCTaBIIuKa 00pa3oBaTeNbHBIX YCIYT.

Tema 8. Llenu u memoowvl obyuenus nepconana. Oyenka s¢hghexkmusnocmu 06yuerus.

Meroauueckre OCHOBBI ONPEICTICHUS LeIICH 1 collepKaHus 00y4eHus mepcoHasa. [IpuHIuIb 00y-
YCHUs MepcoHaia. MeTo bl 00y4eHHUs MepCoHaa, UX JOCTOMHCTBA M HEIOCTATKU. Y cloBus 3(h(HeKTrB-
HOT'O IPUMEHEHHS Pa3JInYHBIX METOJI0B 00yUYCeHHUs MepcoHaia. MeTo/Ibl OICHKH Pe3yJIbTaTOB 00YUYCHUS
nepcoHana. Ipdext XoTopHa: ero CoaepKaHUU € U METO (bl HeUTpaTU3allUu.

Tema 9. Cucmema oyenku pe3ynbmamos 0esmeabHOCMU U N08eOeHUs NepCOHAA.

®dakTops! 23G(HEKTUBHOCTH NEATEIBHOCTH TepcoHaza. MecTo OIeHKH padouux pe3yabTaTOB B CH-
CTEeME YIpaBJiEHUs IEPCOHAJIOM opraHuzanuu. HampapieHus HCMONb30BaHUS PE3YJIbTATOB JEIOBOM
olieHKH nepcoHana. Conepkanue padoThl IO MPOEKTUPOBaHUIO () (PEKTUBHON CHCTEMBI JIEJI0BOM OILICHKU
nepcoHana. J[eCTBEeHHOCTh U MPAKTUYHOCTH KaK 00IIHe TpeOoBaHus K cucteMe oleHku. Llenu u 3agaun
CHUCTEMBI JIeJIOBOM OlleHKHU TiepcoHa. CyOBEKTHI AETOBOM OIIEHKH TIEPCOHATIA.



Tema 10. [loxkazamenu u memoObl OYeHKU pe3ynIbmamos 0esimenbHOCMU U N08eOeHUs NePCOHAA.

ITokazarenu, CIOJIb3yeMbIE B CUCTEME JIEJIOBOM OLIEHKH nepcoHana. Cojep)kaHne OCHOBHBIX Tpe-
OOBaHMI K MMOKa3aTesAM JIeJI0OBOM OLIEHKH MEePCOHAJIA: BaJIMIHOCTh, HAJIEKHOCTb, Pa3IMUUTENbHAs CIIO-
cobHocTh. Kitaccudukaryst METO0B OLIEHKH PE3Y/IbTaTOB JAEATEIbHOCTU. XapaKTePUCTHKA METOJIOB, OC-
HOBaHHBIX Ha HUCIIOJIH30BAHMH: ) CTAHJIAPTOB U HOPMATUBOB, 0) MUCHbMEHHBIX XapaKTEPUCTHUK, B) KA
OLIEHKH, T') PAaH)KUPOBAHHUA, 1) 33JaHHOT0 PaCPEEIICHNUS, €) AIbTEPHATUBHBIX XapaKTEPUCTHUK, 5K) yIIPaB-
JICHHS 110 LEeJIIM KaK METOJl OLIEHKH paboThl epcoHana. CyTh 1Ie/IM UCIOIb30BaHUS TEXHOJIOTH OLEHKU
nepconana «360 rpaxycos». YcinoBus 3pGEeKTUBHON OLEHKH «Ha 360 rpaaycoBy.

Tema 11. Ynpasnenue kapvepoii.

TpanunroHHast TpakTOBKa Kapbepbl. I3MeHeHne ycinoBuii GyHKIIMOHUPOBaHUs opranu3anui. Co-
BpEMEHHas TPAKTOBKa yIpaBlieHUs! Kapbepoii. TpeboBaHus K cucTeme ymnpaBieHHUs kapbepoi. Cucrema
YIIpaBJICHUSI Kapbepol. MexaHu3M ynpaBieHUs Kapbepoil. 3aKOHOMEPHOCTH Kapbephbl COTPYIHHKOB.
JlnaHOCTHBIE pa3nuuus Kak (HakTopsl Kapbepbl. CTaiuu Kapbephl, CBSI3HBIEC C PA3BUTHEM PAOOTHUKA

Tema 12. 3ampamvl Ha nepconanl OpeaHu3ayuu.

CyIIHOCTh U co/iepKaHKe 3aTpaT Ha NIEPCOHAN OpTaHU3aIiy. 3a/1a4n y4yeTa, aHallu3a U IUIaHHPO-
BaHUs 3aTpaT Ha MMEePCOHAN. 3HaUYCHUE BBIICTICHHSI M COICPKAHNE MMOCTOSIHHBIX U TIEPEMEHHBIX 3aTpaT Ha
nepcoHas. 3HaueHUe BBIICIICHUS U COJIEP)KAHME 3aTpaT Ha MEePCOHANl, OTHOCHMBIX Ha Ce0ECTOMMOCTH
MPOIYKIMH (paboT, yCIyr) U 3aTpar, MPOU3BOAUMBIX 33 CUET YACTOU MPHUObLTH. TpaauiiMOHHBI M PBIHOY-
HBIC TIOKa3aTenu d3PGEKTHBHOCTH UCTIOIH30BAHMUS TIEPCOHAIIA M 3aTpaT Ha IePCOHAI.

Tema 13. broodowcemuposarue 3ampam HA NEPCOHAT OPSAHUZAYUU.

Teopernueckre OCHOBBI OIOKETUPOBAHUS. AKTYaAITBHOCTh M COCTOSIHUE OFOKETUPOBAHUS yIIPaB-
JieHus nepcoHanoM. OTBETCTBEHHOCTD 3a PacXo0/1bl Ha IepcoHall. JlenerupoBanue noJHOMOYUNA. MeTobl
COKpAIIICHHS 3aTpaT Ha MepcoHan. XapaKTepUCTHKA METOJIOB: a) KOMIUIEKCHOTO COKpAIlleHus 3aTpaT, 0)
CHelHabHBIX METOJOB COKpallleHus 3aTpar Ha nepcoHai. Llenu u Meromonorusi mporpaMMmbl « AHAIHU3
3G (HEeKTHBHOCTH ACITETLHOCTIY. XapaKTEPUCTHUKA ITATIOB MMPOTPAMMBEI.

5. O6pasoBareibHbIe TEXHOJIOIMM.

MeTtoauka npenoaaBaHus AUCUUILTHHBL « Y IpaBJIeHHE MIEPCOHATIOM» U pealu3alns KOMIETeHT-
HOCTHOTO MOAXO0Ja B U3JIOKEHUU U BOCHPUSITHH MaTepHalia MpeycCMaTpUBAET UCIIOIb30BaHUE CIIEYIO-
IIMX aKTUBHBIX U UHTEPAKTUBHBIX ()OPM MPOBENEHUS IPYNIOBLIX, HHAWBUIYAIbHBIX, Ay AUTOPHBIX 3aHSI-
TUWA B COYETAHWUU C BHEAYAUTOPHOU paboOTOM ¢ 1eabio GOpMUPOBAHUS U Pa3BUTHUS MPOQPECCHOHATBHBIX
HaBBIKOB 00YyYaIOIINXCS:

- KOHCIIEKTUPOBAHUE JIEKIIUI;

- pa3paboTka TEeMaTHYECKHX MPOEKTOB B BHJE BU3YAIU3HPOBAHHBIX CPEJICTB MPEACTABICHUS
y4ebHo# nHpopMaumy;

— MOJTrOTOBKA, MPEACTABICHUE U 00CYXICHNUE TPE3CHTALNN Ha CEMUHAPCKUX 3aHATHUSX;

— OpraHu3alvs 1 IPOBEJCHIE TEKYIIET0 KOHTPOJIS 3HAHUHN CTyIEHTOB B hopMe OITAHKOBOTO Te-
CTHPOBAHUS;

— aHAJIN3 PeAIbHBIX MPAKTUYECKUX CUTYALIUM.

VY nenbHBIN BeC 3aHATUH, MPOBOAMMBIX B MHTEPAKTUBHBIX (POpMaXx, ONPEICIICH ITaBHOM LIENbI0 00-
pa3oBaTeNbHON MPOTrpaMMbl, 0COOCHHOCTHIO KOHTHHT€HTA 00YYAIOIINXCS U COJEPIKAHUEM THCIUTUTIHBI
«YTpaBJieHHE MEPCOHATIOM» M B IIEJIOM IO IUCIUIIIMHE cocTaBigeT S0% ayAuTOPHBIX 3aHATUNA. 3aHATHS
JIEKIIMOHHOTO THIA cOCTaBIsIOT 50% a5 ounoit, 50% a1 04HO-32049HOM, OT 00BEMa ay TUTOPHBIX 3aHS-
TUH.



6. OueHoYHbIE CPeICTBA VI TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH, IPOMEKYTOYHOM aTTecTAlMHU 10
UTOraM OCBOEHMSI JUCUHUIJIMHBI M Y4eOHO-MeTouYecKoe odecneyeHne CaMoCTOSITeIbHOH PadoThl
CTY/I€HTOB.

B mporiecce oOy4eHus HCTIONB3YIOTCS CIEAYIOIINE OIEHOYHBIE POPMBI CAMOCTOSTEIHLHON PabOThI

CTy,Z[eHTOB, OILICHOYHBIC Cpe,Z[CTBa TeKymero KOHTpOJISI YCHeBaeMOCTI/I nu HpOMe)KYTO‘-IHBIX aTTeCTaLII/II\/'II

- MOJATOTOBKA M BBICTYIJICHWE HA CEMHUHAPCKOM 3aHSITHU C TPE3eHTaIMel U ee o0CyKICHHEM Ha
OJIHY U3 TEM;

- TIOITOTOBKA M BHICTYIUICHHE HA CEMUHAPCKOM 3aHSTHH C JOKJIAJIOM Ha OJHY U3 TEM U €T0 00CYXK-
JICHUC;

- HamMCcaHue KOHTPOJIBHOM pabOThI B BUI€ 0JJaHKOBOTO TECTUPOBAHUS;

- MPOBEJIEHUE YCTHOTO ompoca (cobeceqoBaHms);

- pellieHuEe Keilc-3a/1auu;

- cJavya dK3aMeHa.
OO0pa3iibl TECTOBBIX 3aJaHUM JJISI KOHTPOJIBHOW paOOTHI, TEM JIJIsl BBIMTOJHEHUS JTOKIIAI0B

U IPE3EHTAlUi, KOHTPOJBHBIX BOIIPOCOB U 3aJaHUM I IIPOBEAECHUS TEKYIIErO KOHTPOJIS, BOIIPOCHI K
JK3aMEHY, IPUBEICHBI B IPUIIOKEHUU.

6.1. ®oH/1 OLIEHOYHBIX CPEICTB AJIs MPOBeACHUs MPOMEKYTOUHOM aTTecTAluN 00y4aro-
IIMXCH MO JMCUUILTHHE (MOIYJIIO).
6.1.1. IlepeueHp KOMIIETEHIIUN C YKA3aHUEM ITANOB UX (POPMUPOBAHUS B IIPOIIECCE OCBOCHMS 00-
pPa30BaTEIbHON ITPOrPaMMBI.
B pe3ynbrare ocBOE€HUS IUCHUIUIHHBI (MOAYJIsS) GOPMHUPYIOTCS ClieAyromias KOMIETeHIIHS:

Kona xommneren- | B pe3yabrare ocBOeHUs 00pa30BaTeILHON MPOrPaMMbl 00y4aKOIIMIACS 10J1-
s ’KeH 00J1a1aTh

OIIK-2 Crioco0eH OoCyIIeCTBIAThL COOp, 00pabOTKy M aHaNHW3 JNaHHBIX JUIS PEUICHHs 3a/1ad B
chepe ynpaBiICHUS IEPCOHATIOM;

OIlK-4 Crioco6eH MpUMEHSTH COBPEMEHHBIEC TEXHOJIOTHH M METOBI OTIEPATUBHOT'O YIIPABIICHUS
MEPCOHAIIOM, BECTH TOKYMEHTAIIMOHHOE CONPOBOXKIAEHUE U YUET;

B nporiecce ocBoenust 00pa3zoBaTenbHOM NPOrpaMMbl JaHHBIE KOMIIETEHLIMHU, B TOM YHCIIE UX OT-
JeNTbHbIE KOMIIOHEHTHI, (POPMHUPYIOTCS IOATAITHO B X0/1€ OCBOCHUS YYAIIMMUCS JUCHUIUIMH (MOIyJIei),
MPAKTUK B COOTBETCTBUU C YU€OHBIM IIJIAHOM U KaJeHIapHbIM I'paduKoM yuyeOHOro mpolecca.

6.1.2. Onucanue nokaszareJjieil 1 KpUTepUeB OLEHUBAHMSI KOMIIeTeHIIMi, GOpMHUpPYyeMBbIX 110
UTOraM OCBOEHUS TMCHMILIUHBI (MO1YJIsI), OMUCAHUE IKAJ OLEHUBAHMS.

[Toxa3zaTenem OlleHHBAaHUS KOMIIETCHIIMN Ha Pa3JIMYHBIX ATanax ux GopMupoBaHus SABISETCA J0-
CTHKEHHUE O0YJArOITUMCS TIJIAHUPYEMBIX Pe3yJIbTaTOB O0YYCHHS IO TUCIUTUINHE (MOIYITIO).

OIIK-2 CnocobeH ocyuwectBnATb c6op, 06paboTky U aHanNU3 AaHHbIX ONS pelweHusa 3agad B cdepe
yrnpaBfeHnsi NepcoHarnom;

Kpurtepnn onennBanns




2 3 4 5
3HATh: VYyamuiics ~ IeMOH- | Yyamuiics IeMOHCTpUpPYeT | Ydamuics JEeMOHCTpHU- | Ydamuics  JAE€MOH-
CYIIIHOCTH, 3a- | CTPUPYET MOJHOE OT- | HEHOJTHOE  COOTBETCTBUE | PYET YACTHUHOE COOTBET- | CTPUPYET IOJIHOE CO-
Jaui, 3aKOHO- | CYTCTBUE WM HEJO- | CieylOmKMX 3HAHMI CYII- | CTBHE CIEJyIOUIMX 3HA- | OTBETCTBUE CIIE/YIO-
MEpHOCTH, CTaTOYHOE  COOTBET- | HOCTH, 3aJayd, 3aKOHO- | HUH: CYIIHOCTH, 3a- | IJMX 3HaHUM CYIHO-
OPUHIMIEL U CTBHC“ CICAYIONNX | MepHOCTH, MPUHIIKIBI U | a4d,  3aKOHOMEPHO- | CTH, 3aJa4d, 3aKo-
MeTozbI ynpap- | SHAHHH:  CYHIHOCTH, | vetonpr  ympasieHuns | CTH, HNPUHIMIBL U Me- | HOMEPHOCTH,
neHus mepco- | SoAddH, SAKOHOMED- | pepconanom TOJBI yHPABIEHHUS MIEP- | TIPUHIUIBI M Me-
HaJIOM HOCTH, IPUHIATIBL M| ocHoBHBIE —TEXHOJIOTHH | COHAIOM TOJBI  yNPABIICHUS
OCHOBHBIE Tex- | METOMBL  YIPABIC- | ¢Gopa, 00pabOTKM U aHa- | OCHOBHBIE TEXHOJIOTUH | IEPCOHAIOM
HOJIOTHH HHsA IEPCOHATIOM JM3a JAHHBIX I peme- | cOopa, 00pabOTKM U | OCHOBHBIE — TEXHO-
cbopa, oGpa- | OCHOBHBIC TEXHONO- | ypg ppakTudeckux 3a- | AHANIM3a JIAHHBIX JUIs | Jloruu c6opa, oGpa-
GoTku U ama- | TMM cOopa, obpa- | ;a4 pelieHUs]  MpakTHye- | OOTKM W aHaiM3a
JIH3a  JaHHBIX GoTkM H aHamMsa | JlomycKaloTcs 3HAUMTeNb- | CKHUX 3a/1a4 JaHHBIX JIJIS pellre-
JUISL pelICHHS J@HHBIX Ul PeLIC- |gple OmMOKH, MPOSIBIIACTCA |. HHSL NPAKTHYECKHX
npakTHgeckux | HMA  TPAKTHYCCKUX [HE/IOCTATOMHOCTD SHAHMIL. 3a1au
sa1au 3a7a4
YMeThb: VYyamuiics He yMmeeT | Yyamuiics IEMOHCTpUpPYET | Ydamuics JEMOHCTpHU- | Ydamuics  JAE€MOH-
MIPUMEHSTh WM B HEJOCTATOYHOH | HEMOJHOE  COOTBETCTBUE | PYET YaCTHYHOE COOTBET- | CTPUPYET MOJHOE CO-
TEOPETUYECKHUE | CTENCHH yMEET IPH- | CICTYIOINX YMEHHUIl: IIpU- | CTBUE CICAYIOIUX YME- | OTBETCTBHE CIECAYIO-
[IOJIOKEHUS MEHSTh TEOPETUYE- | MEHATH TEOPETUYECKUE | HUU: IPUMEHATH TEOPC- | IUX YMEHHU: IIPH-
NP pelIeHH | CKHE  TOJOXKEHHs | MOJIOKEHMS NP PelleHn | THYECKUE TONIOKEHHS | MEHATh TeopeThye-
NpPAKTUYECKUX | TIPH DPEIUCHU Mpak- | NPAaKTUYECKUX 3ana4 B | TPU PEIICHU MPAKTHYC- | CKUC  TIOJIOKCHUS

3ama4y B oOua-
cti cOopa, 00-
paboTku 1 aHa-
JIN3a JaHHBIX B

chepe ympas-

THYCCKUX 3a1a4 B
obnactu cbopa, 00-
pabOTKH M aHaIM3a
JNAaHHBIX B cdepe
yIpaBJICHHUs MEPCO-

obmactu cOopa, oOpa-
OOTKM W aHalW3a JaH-
HEIX B cdepe ympasie-
HUS TIEPCOHATIOM

. JlonmyckaroTcsi 3HAaUUTEIb-
HBIC OHII/I6KI/I, MPOSABJIACTCA

CKHX 3a7a4 B 00JIacTh
coopa, 00paboOTKH U
agagnW3a JaHHBIX B
chepe YIIPaBJICHIS
MIEPCOHAIOM

yMCHI/Iﬂ OCBOCHBI, HO 10-

MpU pelleHH TpakK-
THYECKUX 3371au B
obsactu cobopa, 00-
paboTKu 1 aHAIM3a
IaHHBIX B cdepe

JIeHUs1 1epco- | HalIoM % ypaBJICHHA IEPCO-
HAJIOM HEAOCTATOYHOCTL YMCHHU, IIyCKArTCs HE3HAYUTCIIb- HaJIOM
1o psagy HOKa3aTeHeﬁ, 06y- HBbIC OHII/[6KI/I, HETOYHO- CBO6OZ[HO orepu-
YarlLnuucs HCIIBITBIBACT CTH, 3aTpyAHCHUA MpU pyer HpHO6pCTeH'
3HAYUTCJIbHBIC 3aTpyJaHC- AHAJTUTUYCCKUX oriepa- HBIMHA YMCHUSIMH,
HUsA OpU  ONCpHUPOBAHUN ouiax, MepeHoce yMCHUU NPUMEHSET UX B CH-
YMEHUSAMHU TIpU HUX TIEpEe- Ha HOBBIC, HECTaHOAPT- TyallussX IOBBIIICH-
HOCE Ha HOBBIC CUTYallUH. HBIC CUTyalluH. HOM CJIOKHOCTH.
BJIA/IETh: Yuamuiics He BIafeeT |Yuamuiics BiIageeT HAaBBI- |Yualuiics BiafeeT HaBbI- |YUYalluiics B IOJHOM
HaBBIKaMH HIIM B HEJIOCTATOYHON  [kamu cOopa, 06paboTKu 1 [kaMu cbopa, 06paboTku [00beMe BJIajieeT
cbopa, oOpa- CTCHCHN BIIaZIceT aHANM3a JAHHBIX JUIA pe- M aHaik3a JaHHBIX [Uis [HABbIKamu  cOopa,

OOTKH U aHAIN3a
TAHHBIX IS pe-
[ICHN 33124 B
cdepe ynpasie-
HUS TICPCOHATIOM

HaBBIKaMH cOopa, 00-
pabOTKH U aHAIH32
AHHBIX TS pelie-
HUs 3a7a4 B cdepe
YIIpaBJICHUSI IEPCO-
HAJIOM

meHus 3amad B cdepe
yIPaBJICHUS IEPCOHATIOM

pelieHust 3aga4d B chepe
YIpPaBICHUS — IEPCOHA-
I0M

00paboTk w aHa-
TH3a JAHHBIX IS pe-
MIeHUsT  337a4 = B
chepe ympaBiICHHS
MEPCOHATIOM

OIIK-4 CnocobeH NpYMeHsiTb COBPEMEHHbIE TEXHOMOMMM U METOAbl ONepaTUBHOMO yrpaBreHusl Nepco-
HaroM, BECTM JOKYMEHTALMOHHOE COMNPOBOXAEHNE U YYET;




Kpurtepuu oneHuBaHUSs
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3HATD: OObyuarommiics Ob6yuarommuiics ne- Oo6yuarommuiics ne- OO6yuatomuiics
TEXHOJO- JIEMOHCTPUPYET MOHCTPHUPYET HEMOJI- MOHCTPHpPYET Ya- JEMOHCTPHPYET
I'YH, Me- HIOJIHOE OTCYT- HOE€ COOTBETCTBUE CTUYHOE COOTBET- MIOJIHOE COOT-
TOABI U Me- CTBUE WU HEJO- CIIEIYIOINX 3HAHUM! CTBHE CIEAYIOIMINX BETCTBUE ClIe-
TOAUKH CTaTOYHOE COOT- TEXHOJIOTHH, METOBI 3HAHUU: TEXHOJIO- JOYIOIUX 3Ha-
IIPOBEICHUS BETCTBHUE CIIENTy- U METOJIUKH IpOBe- T'MH, METOJIbI U Me- HUM: TEXHOJIO-
aHaJu3a, IOLIMX 3HAHUM: JICHUs aHaJIu3a, CU- TOJIKY NIPOBeze- MU, METOJIbI 1
CHUCTEMaTH- TEXHOJIOTHH, Me- CTEMaTHU3aLUU JOKY- HUS aHau3a, CH- METOJIUKH MPO-
3alluu J0- TOJbI U METO- MEHTOB 1 UH(OpMa- CTEeMaTH3allNNU J10- BEJICHUS aHa-
KYMEHTOB U JIUKY TIPOBEJIe- IUU KYMEHTOB U MH- nu3a, CUCcTeMa-
uHpopma- HUS aHaJIu3a, OCHOBHBIE BUJIBI, pa3- ¢dhopmanuun TU3aLUHU TO0KY-
1007074 CUCTEMATU3ALIUN paboTKy u BHEApe- OCHOBHBIE BH[IBI, MEHTOB U MH-
OCHOBHBIE JIOKYMEHTOB U HHUE JOKYMEHTaluU B pa3paboTKy U BHen- dbopmanmu
BUJIBI, Pa3- nH(pOpMaIIH o0J1acTH KaJpoBoil 1 peHue JIOKyMEHTa- OCHOBHBIE
paboTKy u OCHOBHBIE BH[IBI, YIPaBIEHYECKOH J10- UM B 00JIACTH Ka- BUJBI, pa3pa-
BHEJIpCHUE pa3paboTKy U KyMEHTalluU U IIpa- POBOIi U ynpaBieH- 0OTKy 1 BHEA-
JOKyMEHTa- BHEJIPEHUE J10- BUJIa OpOpMIIEHUS YeCcKOH IOKyMEHTa- peHUE OKY-
UM B 00na- KyMEHTAllUU B OCHOBHBIX JIOKyMEH- LMY U TIPaBUIIA MEHTaIUH B 00-
CTH KaJpo- o0macTu KaJpo- TOB B 00J1aCTH odopmIieHus oc- JIACTH KaJIpOBOI
BOU U BOH U yIIpaBJICH- YIIpaBIE€HYECKON Je- HOBHBIX JOKYMEH- U yHpaBJicHYe-
YIpaBJcH- YECKOU JJOKY- SITEITBHOCTH TOB B 00JIaCTH CKOH TOKyMEH-
YeCcKOM J0- MEHTalUH U OCHOBHBIE TEXHOJIO- YIpaBIEHYECKON TaIMX U Ipa-
KyMeHTa- npasuia ohopm- THH 1 METOJIBI OTIe- JIeSATeNIbHOCTH BHJIa oopmite-
LMY U TIpa- JICHWS] OCHOBHBIX PaTHBHOTO yIIpaBie- OCHOBHbBIE TEXHO- HUSI OCHOBHBIX
BUIIA JTOKYMEHTOB B HUS TIEPCOHATIOM 1A JIOTUU U METOJIBI JIOKYMEHTOB B
otopmie- o0acTH ynpas- OpraHH3alliy yTpaB- OTIepaTHBHOTO o0JiacTH yrpas-
HUS OCHOB- JIEHYECKOU nes- JICHUECKOM JesiTenb- yIIpaBIICHUS TIEPCO- JICHUECKOH nesi-
HBIX JI0KY- TEIbHOCTH HOCTH B KOMIIAHUU HaJIOM JIJIsl OpraHu- TEIBHOCTH
MEHTOB B OCHOBHBIE TeX- |. JlommyckaroTcs 3Hauu- 3allUy yIpaBJeHYe- OCHOBHBIE TEX-
obnacTu HOJIOTHU ¥ M€-  [TeNbHBIE OITUOKH, TTPOSB- CKOH IeATENbHOCTH HOJIOTUHU U Me-
YIpaBIcH- TOJZBI ONIEPATUB- |TISIETCA HEAOCTATOYHOCTD B KOMIIaHUH TO/BI ONIEPATUB-
YecKoH fest- HOTO yIpaBie- [3HaHWI, O psAy MOKa3a- |, HO IOMYyCKaloTCs He- HOTO yIpaBJe-
TEIHHOCTH HUS TIEPCOHAJIOM [TeJieil, 00y4Jalonuiicst uc- [3HAYUTEIHHBIE OIIHOKH, HUSI IEPCOHA-
OCHOBHBIC JUTSL OpTaHM3a-  |[IBITHIBAE€T 3HAYUTENbHBIE |[HETOYHOCTH, 3aTpPyIHE- JIOM [T Opra-
TEXHOJIOTHH UM yTIpaBieH- [3aTPyAHEHHS IPU ONEpU- |HUSI IPU aHATUTUICCKUX HU3aIMU YIIPaB-
U METOABI YECKOU JesITeNb- [POBAHUH 3HAHUAMU IIPH  |OTIEpaLUsX. JIEHYECKOH Jies-
OIepaTuB- HOCTHU B KOMIIa- [MX IIepeHOCe Ha HOBBIE TEIHHOCTH B
HOTO yIIpaB- HUH CUTYyaluH. KOMITaHUH
JICHUS TIep- , CBOOOJTHO OTIepH-
COHAJIOM pyeT mpruodpeTeH-
ULl OpraHu- HBIMU 3HAHUSIMU.
3alun
yIpaBJeH-
YECKOH aes-
TEIBHOCTH

B KOMITaHHUH

YMeTh:

OO0yuaroruiics
HE yMEeT WIN B
HEIOCTATOYHOM

OOyuaromuiics sie-
MOHCTPHPYET HEIoJ-
HOE COOTBETCTBHUE

OO0yuarommuiics se-
MOHCTPHUPYET Ya-

OOyuaromuiics
JIEMOHCTPHPYET




MPUMEHSATh CTCTICHH yMEET CIIEYIOINX YMCHHIA: CTUYHOE COOTBET- MOJHOE COOT-
TeopeTHye- MIPUMEHSTH TE€O- MPUMEHSATH TEOPETHU- CTBHUE CIEAYIOIINX BETCTBHE ClIE-
CKHE 3Ha- pETHUYECKHUE 3Ha- YECKUE 3HAHMS IIPH YMCHHIA: TPUMe- IOYIOIIUX yMe-
HUS TIPU CO- HUS TIPU COCTaB- COCTaBJICHHU U HSTh TEOPETUYC- HUH: IpuMe-
CTaBJIECHUHU neHun 1 opopm- oopMIIeHUH yIpaB- CKHE 3HaHUS IPU HSTh TEOPETH-
u oopmiie- JICHUH yIIPaB- JICHYECKOH TOKYMEH- COCTaBIICHUH U yecKue 3HaHUs
HUY yIIpaB- JIEHYECKOH 0- Tallluu odopmiIeHUU TP COCTaBIIe-
JIEHYECKOH KyMEHTAIUU OpPUCHTHPOBATHCS B yIpaBIeHYECKOM HUU 1 0OpM-
JIOKYMEHTa- OPUEHTHUPO- MHOT000pa3uu Co- JIOKYMEHTAI 1K JICHUH yTIPaB-
110717 BaThCS B MHOT'O- BPEMEHHBIX TEXHO- OpUEHTHPOBATHCS B JIEHYECKOI1 10-
OPUEHTHPO- o0Opa3uu coBpe- JIOTUHA U METOJIOB MHOT000pa3uu co- KyMEHTAaIlH
BaThCS B MEHHBIX TEXHO- YIpaBJICHUS ITePCo- BPEMEHHBIX TEXHO- OPUEHTHPO-
MHOr000pa- JIOTHIl ¥ METO- HAJIOM ¥ IPUMEHSTh JIOTHil ¥ METOIOB BaTLCA B MHO-
3WH COBpE- JIOB YIIPaBICHUS WX JUTSI pEeIIeHUS yIpaBICHHUS ITEPCO- roobpasuu co-
MEHHBIX TIEPCOHAIIOM U MPAKTHYECKUX 3a/1a4 HAJIOM W TTPUMe- BPEMCHHBIX
TEXHOJIOTHI MPUMEHATh UX  |. JlomycKaroTcs 3Hauu- HATH UX JJIS pele- TEXHOJIOTHH 1
M METOJIOB JUTSI pEIICHUs TeJIbHbBIC OIIMOKH, TIPOSB- HUS TIPAKTHYECKUX METOJIOB YIIPaB-
yIpaBiIeHUS MPAKTHYECKUX  [IIETCS HEIOCTATOYHOCTh 3a1a4 JICHUS TIePCOHA-
MepcoHa- 3a71a4 YMEHH, 10 PSIY TOKa3a- |. YMEHHS OCBOCHBI, HO JIOM U IpUMe-
JIOM U TIPH- TesIek, 00yJarOIUICs UC- |TOIYCKATCS He3HAYM- HATh UX IS pe-
MEHATH UX MBITHIBAET 3HAYUTEILHBIE |TEJIbHEIE OIINOKHU, He- IICHHS TPAKTH-
JUTS pete- 3aTpyTHEHHS [IPY ONEpU- TOYHOCTH, 3aTPYAHCHUS YEeCKHX 3a1a4
HUS TpaK- POBaHMM YMEHUSMU IPU  |[IPU aHATUTHYCCKUX CBOOOIHO oOmEpH-
THYECKUX WX TIEPeHOCE Ha HOBBIE omeparysx, IepeHoce  [pyeT  MpHOOpeTeH-
3a1a4 CUTYaIUH. YMEHHIA Ha HOBEIE, HE-  [HBIMH YMCHUSIMH.
CTaHIaPTHBIC CUTYaIIUH.
BJIAJIETD: OO0yuarommuiicst He OOyuaromutiics Biageer |OOyvarommiics 4a- OOyuaroruiics B

HaBBIKAMU TIPH-
MEHEHHUSI 1T0JI0-
YKEHHUH NeiicTBY-
fo1Iel HopMma-
TUBHO-IIPABOBOM
0a3bl pu
odopmireHUN
YIIpaBJICHUYECKON
JOKYMEHTAIIUU C
WCTIOIb30BaHHEM
COBPEMEHHBIX
nH(pOpMaITNOH-
HBIX TEXHOJIOTHI

BJIa/ICET UK B HEJO-
CTaTOYHOM CTENIEHU
BJIa/ICCT HABBIKAMU
MIPUMEHEHUS TTOJI0Ke-
HUM JIelcTBYIOLIEH
HOPMATHBHO-TIPABO-
BOii 0a3bl MpH
oopMIICHHH yTIpaB-
JICHYECKOH JIOKyMEH-
TaI[U C UCTIOJIH30BA-
HUEM COBPEMEHHBIX
UHGOPMAITHOHHBIX
TEXHOJIOT U

HaBBIKAMU PUMEHEHUS
MOJI0KEHUMN JeHCTBYIO-
eld HOpMaTHBHO-TIPABO-
BOM 0a3bl mpu oopMmIie-
HUM YTIPABICHYECKOH J10-
KyMEHTAIUU C UCTIONb30-
BaHHUEM COBPEMEHHBIX MH-
(hOpMaITMOHHBIX TEXHOJO-
Ui, TOIyCKAIOTCS 3HAYH-
TeJbHBIC OIIMOKH, IPOSIB-
NsieTCsl HEJOCTaTOYHOCTh
BJIaJICHHS HABBIKAMH T10
psiny nokaszareneid, O0y-
YAFOIIUIICS UCTILITHIBACT
3HaYUTENbHBIE 3aTPyIHE-
HUS TIPY TIPUMEHEHUH
HABBIKOB B HOBBIX CHTYya-
LUSX.

CTHYHO BIIaJIC€T HaBBI-
KaM{ IPUMEHEHHUS T10-
TTO’KEHUH JEHCTBYIOIICH
HOPMaTHUBHO-IPABOBOM
6a3bI ipu 0POPMIICHUN
YIPaBICHUYECKOU JTOKY-
MEHTAlUU C UCTIONB30-
BaHHEM COBPEMEHHBIX
WH(GOPMAIMOHHBIX TEX-
HOJIOTH, HO IOITyCKa-
FOTCSI He3HAUUTEITLHBIC
OIIMOKH, HETOYHOCTH,
3aTpyIHEHUS TIPH aHa-
TTUTUICCKUX OTICPALIHIX,
IIEPEHOCE YMEHUH Ha
HOBBIE, HECTAHIAPTHHIE
CUTYyaIlUH.

MMOJTHOM O0BEME BIIa-
JieeT HaBbIKaMH MPH-
MEHEHUS MTOJIOKCHUN
JeUCTBYIOIIEH HOP-
MaTUBHO-TIPaBOBOM
0a3bl mpu oopmIie-
HUU yIIpaBIICHYC-
CKOM IOKYMEHTaluu
C WCIIOJIb30BaHUEM
COBPEMEHHBIX HH-
(hopMaIroHHBIX TEX-
HOJIOTHH, CBOOOIHO
MPUMEHSET TOTYUYCH-
HbIE HABBIKU B CHUTY-
alMgX MOBBLIIICHHON
CJIO)KHOCTH.

[IIxanbl OLICHUBAHUS PE3YJIBTATOB IIPOMEKYTOYHOM arTeCTalui U UX OIUCAHUE:

®opMa NIPOMEKYTOUYHOM ATTECTALUM: 3a4ET
[TpomexyTouHas aTTectanusi oOyyaromuxcs B (opme 3auera MPOBOJUTCS MO pe3ysibTaTaM BbI-
MIOJTHEHHUS BCEX BUJIOB yueOHOM pabOThl, MPEIyCMOTPEHHBIX YUEOHBIM IJIAHOM O TAaHHOM AMCLUIUINHE
(MOZyJII0), IPU TOM YUUTHIBAIOTCS PE3YJIbTAThl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECTPA.




O1eHKa CTENEeHN JAOCTHKEHUS 00yJYaroIUMUCS IJIAHUPYEMBIX PE3yJbTaToOB O0YUYEHHUsS MO AUCLUIIINHE
(MOITyTFO) TIPOBOJUTCS MPEMOAaBaTEIeM, BEAYIIUM 3aHATHS 110 TUCHUTUIHHE (MOIYIII0) METOJIOM JKC-
nepTHOW oneHkH. Ilo uroram mpomMeKyTOYHOM aTTecTalMy MO JUCHUIUIMHE (MOIYJIO) BBICTaBISAETCS
OIICHKA «3aUTECHO» WU «HE 3aU4TCHOY.

K HpOMe)KYTO‘-IHOI\/'I arrecralgnun I[OHyCKaIOTCH TOJIBKO CTYI[GHTBI, BBIITOJIHUBIIINEC BCC BUAbI y‘-I€6-
HOM paboThI, MPETyCMOTPEHHBIE padoveil MpOrpaMMON IO JUCIUIUIMHE «YTIPaBICHUE MEPCOHATIOM)
(IpOILIM MPOMEKYTOUHBIN KOHTPOJIb, BBITIOJIHWIN U BBICTYIIWIN C TOKJIAJ0M U T.1.).

Ixajna ome- Onucanue
HUBAHUA
3a4TeHo BrimonHeHb Bce BUABI y4eOHOW pabOTHI, MPEAyCMOTPEHHBIE YUeOHBIM IIja-

HOM. CTYJIeHT J€MOHCTPUPYET COOTBETCTBHE 3HAHUI, yMEHUH, HAaBBIKOB IPU-
BE/ICHHBIM B TaOJINIaX OKa3aTelNeH, OIepupyeT MPHOOPETEHHBIMU 3HAHHUSIMH,
YMEHUSIMH, HaBBIKAMHU, IPUMEHSET UX B CUTYaLUsAX TOBBIIICHHON CI0XKHOCTH.
ITpu 5TOM MOTYT OBITH TOTTYIICHBI HE3HAYUTENIFHBIC OITMOKH, HETOYHOCTH, 3a-
TPYAHEHUS NPU AHATUTHYECKUX ONEpalusix, IepeHoce 3HaHUM U YMEHHUH Ha
HOBBIE, HECTAH/IapPTHBIC CUTYAIIHH.

He 3auteno | He BbmosnHeH onuH wiu Oosee BUAOB yueOHOUM paboThI, MpeayCMOTPEHHBIX
y4eOHBIM Tu1aHOM. CTyIeHT IEMOHCTPHUPYET HETIOJTHOE COOTBETCTBUE 3HAHHI,
YMEHUH, HaBBIKOB IIPUBEICHHBIM B Ta0JINIaX ITOKa3aTeNeH, JOMYCKal0TCs 3Ha-
YUTENFHBIC OUTMOKH, IPOSBIISCTCS OTCYTCTBHE 3HAHUM, YMEHHUH, HABBIKOB IO
psAy ToKaszaTesnel, CTYIACHT WCHIBITHIBACT 3HAUUTENIbHBIC 3aTPYAHEHUS IpU
OIICPUPOBAHMH 3HAHUSIMU M YMECHHUSIMH IIPU UX IEPEHOCE Ha HOBBIC CUTYAIHH.

DopMa NPOMEKYTOYHON ATTECTALMM: IK3aMeH.

[IpomexyTouHas aTTectanus oOydaronuxcs B popMe SIK3aMeHa POBOAUTCS IO PEe3yIbTaTaM BbI-
MTOJTHEHHS BCEX BUIOB yU4eOHOU pabOThI, MPETyCMOTPEHHBIX YICOHBIM IIAHOM I10 TAHHOHW TUCIUTIIINHE
(MOJyJTI0), TP ATOM YUUTHIBAIOTCS PE3YIAbTAThl TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH B TEUEHHE CEMECTpa.
OreHKa CTETICHU JOCTHIKEHHUS 00YUYaIOIUMHUCS TUIAHUPYEMBIX PE3YIbTAaTOB OOYUCHHUSI 1O TUCITUTIIINHE
(MOJIlyJI0) TTPOBOJUTCS MPENoAaBaTesieM, BEAYIUM 3aHATUS 110 JTUCUUILIUHE (MOAYII0) METOJOM JKC-
nepTHOU oneHkH. [1o uToraMm MpoMeXyTOUHOW aTTECTAIlMU MO AUCIUIUIMHE (MOIYIIO) BBICTABIISICTCS
OLICHKA «OTIUYHOY, «XOPOIIO», «YJOBIETBOPUTEIBHO» UITU «HEYIOBICTBOPUTEIHHOY.

K nmpomMexyTouHO# aTTecTaluu JOMyCKAIOTCs TOJIBKO CTYICHTHI, BBITIOJHUBIINE BCE BUIBI YUEO-
HOW paboThI, MPEIYCMOTPEHHBIE paboyeil MporpaMMoil MO AMCHUILUIMHE «YTIpaBJICHUE TEPCOHATIOM»
(TIponuM MPOMEKYTOUHBIH KOHTPOJIb, BHITTOJHIIIA U BRICTYTIHIIHA C JOKJIAJA0M U T.1.).

HIxanaa
Onucanue
OLICHUBAaHUSA
BrimonHensr Bce BUABI yueOHOM pabOThI, MPEIyCMOTPEHHBIE YICOHBIM TUTAHOM
CTyneHT 1eMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUM, HABBIKOB MPUBEICHHBIM
OTinaso B Ta0JMIaX MOKa3aTesel, onepupyeT MpUOOPETCHHBIMUA 3HAHUSMU, YMEHUSIMU

HaBbIKaMHU, IIPUMEHSET UX B CUTYyaLUsX ITOBBIIICHHOW CII0KHOCTH, HE UCIIBITHIBACT
3aTpyAHEHUN NIPU aHATUTUYECKUX OIlEpaLUsiX, IEPEHOCE 3HAHUM U YMEHHUN Ha HOA
BBIC, HECTAaHIAPTHBIC CUTYaLUH.

BrimonHeHs! Bce BUABI y4eOHOH paboTHI, MPETyCMOTPEHHBIC YUEOHBIM TJIAHOM.
Xoporio CTyZleHT AEeMOHCTPUPYET YACTUYHOE COOTBETCTBUE 3HAHWUW, YMEHWH, HABBIKOB
NPUBEJCHHBIM B TaOJMIIaX IMOKa3aTelel, onepupyeT MpuoOpPETEHHBIMH 3HAHU-
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MU, YMCHUSMU, HABBIKAMH, IPUMCHACT UX B CUTyallUAdX MMOBBIIICHHOMN CI0XKHO-
CTH. HpI/I 9TOM MOI'yT OBITH A0MMYHICHbBI HE3HAYUTCIIbHBIC OI_HI/I6KI/I, HETOYHOCTH,
3aTPYAHCHUSA ITPU AHAJTIMUTUYCCKHUX OICpalviax, IEPCHOCE 3HaHUH U YMCHI/Iﬁ Ha HO-
BBIC, HCCTAaHAAPTHEIC CUTYyalllH.

BoinonHens! Bce BUJIbI y4eOHOM pabOThI, MPELyCMOTPEHHbBIE YUEOHBIM TJIAHOM.
CTyneHT IeMOHCTpPUPYET HEMOJHOE COOTBETCTBUE 3HAHMM, YMEHUMH, HABBIKOB
VYioBneTBopu-  |IPUBEACHHBIM B TabMUIAX MOKa3aTesei, JOMyCKalTCs 3HAUUTEIbHbIE OLIHOKH,

TEIbHO MPOSIBISIETCS. OTCYTCTBUE 3HAHUM, YMEHUH, HaBBIKOB IO PsY MOKa3aTeseu, CTy-
JIEHT UCHBITHIBAECT 3HAUNTEIIBHBIE 3aTPYJHEHUS IIPU ONEPUPOBAHUM 3HAHUSMHU U
YMEHUSIMH MPU UX IEPEHOCE HA HOBBIE CUTYALIUH.

He BoImoniHeH oauH win 60jee BUIOB yueOHOU paboThI, MPEeyCMOTPEHHBIX yueo-
HBIM T1aHOM. CTYICHT JEMOHCTPUPYET MOJIHOE OTCYTCTBHE MJIM HEIOCTATOYHOE
HeynoBierBopu- |COOTBETCTBHE 3HAHUM, YMEHU, HABBIKOB MPUBEACHHBIM B TaOJNHIIAX MMOKa3are-

TEJIEHO JIeH, TOIYCKAIOTCS 3HAYUTENbHBIC OIIMOKH, MPOSBISETCS OTCYTCTBHE 3HAHHM,
YMEHU, HABBIKOB TI0 PSITy IMOKa3aTeNel, CTyIeHT He MOKET OIepUpOBaTh 3HAHU-
SIMU ¥ YMEHHSIMU TIPU MX TIEPEHOCE HA HOBBIC CUTYAIIHH.

@oHJ OLICHOYHBIX CPEACTB NMpeacTaBJIeH B NPWIokeHnu 1 k padoyeii nporpamme.

7. YueOHO-MeTOAMYeCKOe 1 MH(OPMAIMOHHOE o0ecreyeHue TUCIUIIHHbI.
a) OcHoBHas1 IMTEpaTypa

1. Yopasienue nepcoHaioM : yaeobnoe nocodue / I'.1I. Muxaiinuna, JI.B. Matpaesa, J1.JI. Muxaiinus,
A.B. bensk. - 3-e uzn. - Mocksa : M3garenscko-Toprosas kopnopauus «/lamkos u K°», 2016. - 280 c. :
un. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To e [DnekTpoHHBIM pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=453363

2. Apcennes, 10.H. Ynpasnenue nepconanom: Texnomnoruu : yue6Hoe mocodue / KO.H. Apcenbes,
C.N. Uleno6aes, T.FO. JlaBigoBa. - Mocksa : FOuutu-Jlana, 2015. - 192 c. - bu6nuorp. B kH. - ISBN 5-
238-00842-2 ; To xKe [DneKTpOoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114558

3. babocog, E.M. Ynpasnenue nepconaiom : yuedHoe nmocooue mis By3oB / E.M. babocos, D.1". Baii-
Hunosuy, E.C. babocoBa. - Munck : TerpaCuctemc, 2012. - 288 c. - ISBN 978-985-536-321-8 ; To xe
[DnexTponnslit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=111916

0) JlomosiHUTEIbHAS JIUTEPATYpPa
1. Brruxosa, A.B. Ynpasnenue nepconanom : yueOHoe nmocooue / A.B. brrukosa. - Ilensa : Ilensen-
CKMI rocyaapcTBeHHbld yHuBepcurer, 2005. - 137 c. ; To xe [DnekTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=39432
2. Ympasnenue nepconanaom : yueoHnoe mocodue / I[1.D. lllnennep, B.B. JIlykamesuy, B./[. MocToBa
u ap. ; pea. ILO. nengep. - Mocksa : FOuutu-Zana, 2012. - 320 c. - ISBN 5-238-00909-7 ; To xe
[DnexTponnsblit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=118747
3. I'apadues, 1.3. Ynpasienue nepconanom : yuebnoe nocodue / 1.3. 'apadpuer ; MunucrepcTBo 00-
pa3oBaHus U Hayku Poccun, @enepanbHoe rocyaapcTBEHHOE OOIKeTHOE 00pa3oBaTelIbHOE yUpexKie-
HUE BBICIIETO MpodeccrnoHaibHOTro 00pa3oBanus «Ka3zaHCkuil HAITMOHATBHBINA UCCIIEA0OBATEIHCKUN TEX-
HOJIOTUYeCcKui yHuBepcuteT». - Kazann : U3narenscteo KHUTY, 2011. - 97 c. - bubnuorp. B k1. ISBN
978-5-7882-1135-0 ; To xKe [D71eKTpOHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=258604
B) NPOrpaMMHOe o0ecriedeHre U HHTEPHET - pecypchbl:
Hcnonp3yemoe mporpaMMHoOe oOecrieyeHue:
| HaumenoBanue 110 | Ne norosopa |
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http://biblioclub.ru/index.php?page=book&id=453363
http://biblioclub.ru/index.php?page=book_red&id=114558
http://biblioclub.ru/index.php?page=book&id=111916
http://biblioclub.ru/index.php?page=book_red&id=39432
http://biblioclub.ru/index.php?page=book_red&id=118747
http://biblioclub.ru/index.php?page=book_red&id=258604

OnepanuonHas cucrema, Windows 7 (umu Himke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215
Oducubie npmnoxenns, Microsoft Office 2013 (v Hike) - Mi- | Jlunensus Ne 61984042

crosoft Open License

NHuTepHeT-pecypcesl:

Kaxnpiii cTyneHT obecrnieueH MHAWBHIYAILHBIM HEOTPAaHUYECHHBIM JTOCTYIIOM K 3JIEKTPOHHBIM
OMOIMOTEKaM YHUBEPCUTETA
(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k 3eKTpOHHBIM KaTasoram By30BCKHX OMOIHO-
TeK u KpynHedmux 6uommorek Mockssl (http://window.edu.ru), K 37eKTpOHHO-OMOIMOTEUHBIM CHCTE-
MaM (3JIEKTPOHHBIM OMOIHOTEKaM).

8. MaTtepuajibHO-TEXHUYECKOe o0ecneyeHne TUCUUIJINHbBI.

Ayautopud, OCHAIllEHHBIC Y4eOHON MeOenbl0 M MEPEHOCHBIM (CTAI[MOHAPHBIM) MYJIBTUMEIUI-

HBIM KOMIIJIEKCOM (TIPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. MeTtoauyeckue peKOMeHAAINH 1JIsl CAMOCTOAATEILHOM PadoThI CTY/ICHTOB

CamocrosTenpHas paboTa sIBISETCS OJHUM U3 BUJIOB YUeOHBIX 3aHATHH. [{ens camocTosTenpHO# pa-
O0TBI — MPAKTUYECKOE YCBOCHHUE CTYJICHTaMH BOIIPOCOB PACCMaTPUBAEMBIX B IPOLIECCE U3YyUCHHS AUCIU-
TUTHHBI.

AyautopHasi caMOoCTOsITeNTbHAsE pabdoTa MO JUCIMILIAHE BBITONHSACTCS HA YYEOHBIX 3aHATHSIX MO
HEMOCPEACTBEHHBIM PYKOBOJICTBOM IPEINOIaBaTENs U 110 €ro 33/aHHUI0.

BreayauropHasi camocTosITeNbHAsE pad0Ta BBHITIOTHSAETCS CTYICHTOM 10 33IaHUIO TIPETIOAaBaTeNs, HO
0€e3 ero HermoCpeACTBEHHOTO y4acTus

3aaun caMOCTOATENHHOU PabOTHI CTYICHTA:

- pa3BUTHE HABBIKOB CAMOCTOSITEILHON YueOHOU paboTHI;

- OCBOGHHUE COJICPKAHUS TUCHUTLITUHBI;

- yriyOseHue coiepKaHusl U OCO3HAHHE OCHOBHBIX MOHSITHH TUCIUIINHBL,

- UCIIOJIb30BAHHE MaTepuala, COOPAHHOTO U IMOJyYEHHOTO B XOJI€ CAMOCTOSITEIBHBIX 3aHITHHA IS
3¢ PEeKTUBHOM MOATOTOBKH K IK3aMEHY.

Buasl BHEAyAUTOPHOW CAaMOCTOSITEIEHONW PaOOTHI:

- CaMOCTOSTEIbHOE U3YUE€HUE OTJEIbHBIX TEM AUCHUUIIINHBL;

- MMOJTOTOBKA K JIEKIIUOHHBIM 3aHSTHSIM;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- cocTaBlieHHe U 0(hopMIIeHUE TOKIIAJI0B U IPE3CHTALUN TI0 OTACTBHBIM TEMaM MPOTPAMMBIL;

- Hay4HO-HCCIIeI0BaTeNbCcKasi paboTa CTyICHTOB;

J1J1s BBITIOTHEHUSI JTF0O0TO BH/1a CAMOCTOSITENILHOM pab0Thl HEOOXOIUMO MPOUTHU CIIEAYIONINE ITAIBI:

- OTIpe/IeTICHUE 1IeTTH CaMOCTOSITEILHON pabOThI;

- KOHKpEeTHU3allys MO3HaBaTEIbHOM 3a/1auu;

- CaMOOIIEHKA TOTOBHOCTHU K CAaMOCTOSITENIbHON paboTe;

- BBIOOP aJIeKBaTHOI'O CIoco0a JeCTBHS, BEIyILIEro K PEICHUIO 3a/1a4H;

- IJITAHUPOBAHUE PaOOTHI (CAMOCTOSITEIILHON WM C IIOMOIIBIO MPENOIaBATENs ) HA/I 3a/IaHUEM;

- OCYIIECTBIICHHUE B MPOIIECCE BHIMOIHEHUS CAMOCTOSTENIbHON pab0OThl CaMOKOHTPOJIS (TIPOMEKYTOYU-
HOTO M KOHEYHOT'0) pe3yIbTaTOB PabOTHl M KOPPEKTUPOBKA BHITIOTHEHUS paOOTHI,

MeToanuyeckue yKkazaHus JJ151 00y4aromuxcsi Npu padore Hal KOHCIIEKTOM BO BpeMsl pPoBe-
JeHUsl JIEKINH.

Jlexuusa — cucremaTuueckoe, mociae0BaTelbHOE, MOHOJIOTHYECKOE HU3JI0KEHHE MPEno/iaBaTesieM
y4eOHOT0 Marepuala, Kak MpaBUiI0, TEOPETHUECKOTO XapakTepa. [Ipyu moaroToBke JICKIUH MpernoaBa-
TeJb PyKOBOJICTBYETCs pabouei mporpaMMoil TUCHUTUTHHBI.

B nmpouecce neknuii peKOMEHAYETCS BECTH KOHCIEKT, YTO MO3BOJUT BIIOCIEACTBHH BCIIOMHHTh
M3YyUYEHHBIN YueOHBI MaTepual, TOTIOJHUTD COCPKAHUE TIPU CAMOCTOSITENHFHON paboTe ¢ TUTepaTypou,
MOATOTOBUTHCA K 3K3aMCHY.
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http://window.edu.ru/

CrnenyeT Takke o0paiaTh BHUMaHHUE Ha KATeTOPUH, (DOPMYITHPOBKHU, PACKPBIBAIOIINE COJICPIKAHUE
TEX WJIU WHBIX SBJICHUHU W MPOIECCOB, HAYYHBIE BHIBOJBI M TPAKTUYECKUE PEKOMEH/IAINH, TIOJIOKHUTEIb-
HBI OIBIT B OPAaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0ouMX KOHCIIEKTaX MOJIsI, Ha KOTOPBIX
JienaTh MOMETKHA U3 PEeKOMEHI0BAHHOW JINTEPATYPHhI, JOTOIHIIOMNE MaTepUall MPOCITyIIaHHOHN JIEKINH,
a TaKXeE HO,Z[‘-IepKI/IBaIOH_II/Ie OCOGYIO BAXXHOCTbH TEX UJIN UHBIX TGOpGTH‘-I@CKI/IX HOHO)KGHHﬁ.

BBIBOIBI MO JIEKIMM MOIBITOKMBAIOT PA3MBIIICHUS MPEToaBaTes Mo yueOHbIM Borpocam. [Ipe-
ImogaBaTciib HpI/IBO,Z[I/IT CIIMCOK I/ICHO.HBByeMBIX nu peKOMeHI[yeMBIX NUCTOYHUKOB IJIs1 I/IByLIGHI/I}I KOHKpGT-
HOM TEMBEI.

B koHIie nekmnun 00yJaromuecs UMEIOT BO3MOKHOCTD 33/1aTh BOMPOCHI MPEIMOIaBATENI0 TI0 TEME
JIEKIIMH.

HpI/I YTCHUN JICKL[I/Iﬁ 10 AUCHOUILIIMHEC HpeHO,Z[aBaTCJIB I/ICHO.HBByeT BHCKTpOHHBIe My.HbTHMC,Z[HfIHBIG
MIPE3CHTAIINH.

OGy‘-IaIOH_II/IMCH HpGI[OCTaBJIHeTCH BO3MOXHOCTH KOHI/IpOBaHI/I}I HpGSGHTaL[I/Iﬁ JJIA CaMOITOATIOTOBKH
Y TIOATOTOBKHU K MPOMEXYTOYHOW aTTECTAIINH.

MeTtoauyeckue ykazaHus JJsl 00y4arouuxcs nNpu padore Ha ceMUHape.

CemuHapBl pealn3ylTCs B COOTBETCTBUH ¢ pPabOYUM y4eOHBIM TUIAHOM MPH MOCIIEIOBATEIHHOM
HU3Y4YCHUU TCM NUCHUIIINHBI.

B xome moaroToBku Kk ceMuHapaMm 00ydaromieMycsi peKOMEHYeTCsl U3yYUTh OCHOBHYIO JIUTEpa-
TYpY, O3HAKOMHUTHCS C IOTIOJIHUTENLHON JINTEPATY PO, HOBBIMH ITyOJIMKAIMAMU B IEPHOAMYECKUX U3/1a-
HUSIX: )KypHaJIax, razerax u T.1. [Ipy 3TOM cienyeTr y4ecTh peKOMEHIAINH MTPETIoIaBaTellsl i TpeOOBaHUS
y4eOHOI mporpamMmbl. PekoMeHayeTcs Takxke 1opadaThiBaTh CBOW KOHCIIEKT JICKIIUH, Jelias B HEM COOT-
BETCTBYIONIHE 3aIMCH U3 JINTEPATYPhI, PEKOMEHIOBAaHHOH MpeIoiaBaTesieM U MPeayCMOTPEHHOM y4eo-
HOM porpaMmMoii. CiieyeT moAroTOBUTh TE3UCHI ISl BBICTYIUIEHUH 110 BCEM Y4eOHBIM BOIIPOCAM, BBIHO-
CUMBIM Ha ceMuHap. ['0TOBSICH K AOKIaMy WU pedepaTHBHOMY COOOIICHHIO, 00YUYaIOMIUNICS MOXKET 00-
palmarbcs 32 METOAMYECKON TTOMOIIBIO K MPEnoJaBaTelio. 3aKkaHYHBaTh MOJATOTOBKY CIIEAYET COCTaBIe-
HUEM IUTaHa (KOHCIIEKTa) 10 U3y4aeMOMY MaTepuaiy (BOMpOoCy). ITO MO3BOJISET COCTABUTh KOHIICHTPH-
POBaHHOE, C’KATOE MPEICTABICHHE 110 H3y4aeMbIM BOIIPOCAM.

B xone cemuaapa 00y4aronmics MOKET BBICTYTIATh C 3apaHee MOATOTOBICHHBIM JJOKIIaaoM. Takke
OH OOJIKCH MPOABJIATH aKTUBHOCTD ITPU O6cy)KI[eHI/II/I BBICTyHJIeHI/II\/'I " JOKJIaAO0B COTPYIITHUKOB.

[TockobKy aKTUBHOCTH 00YYaIONIETOCsl HA CEMHHAPCKHX 3aHATHUSIX SBIISIETCS MMPEIMETOM KOHTPOJIS
€ro nNpoABUKCHHUA B OCBOCHUUN KYypCa, NOATOTOBKAa K CCMUHAPCKUM 3aHATHAM TpeGyeT OTBETCTBCHHOI'O
otHomeHus. He mormyckaercst BRICTYIUIEHUE TI0 IIEPBOMCTOYHHUKY — HEOOXOIUMO UMETh ITOATOTOBIICHHBIH
IIACbMEHHBINA JOKJIaJ, OLICHMBAEMBbII IpENoaBaTeIeM Hapsaly C YCTHBIM BeICTyIuieHUeM. He nomycka-
€TCsl TAKXKE M pacIipeie]ICHIe BOPOCOB K CEMUHAPY CPey 00ydYaroluXcsl TPYIIEI, B Pe3yIbTaTe KOTO-
POTO OT/ACTBHBIN 00yUYAIOMIUNCS SBISETCS HE TOTOBBIM K KOHCTPYKTHBHOMY OOCY)KICHHIO «HE CBOETO»
Borpoca. Bce Bompockl kK ceMuHapy JODKHBI OBITh MUCbMEHHO MPOPAO0TaHbl KAXKABIM 00Y4atOIIMCH.

MeTtoanyecKkue peKOMeHAAUMH HA COCTABJICHHE U BBICTYIICHHS C I0KJIA/IOM

Jlokmaz, Kak BUJI CAMOCTOSATEILHOM paboThl B yueOHOM Tpoliecce, crocoocTByeT (popMUpOBaHUIO
HaBBIKOB HCCIIEIOBATENILCKON PabOThI, pacIIUpsET 03HABATEIbHBIE HHTEPECH], YUUT KPUTHUECKU MBIC-
JIUTh.

ITpu HanucaHuyM AOKJIana 1O 3aJaHHOM TeME CTYJIEHTY HE0OX0IMMO COCTaBIISIET IUIaH, N000paTh
OCHOBHBIE HCTOYHHUKH. Kak npaBuibHO, pH pa3paboTKe JOKIIAAa UCHOIb3yeTcst He MeHee 8-10 paznmu-
HBIX HCTOYHMKOB. B npornecce paboThl ¢ HCTOYHMKAMU CUCTEMAaTU3UPOBATh MOTY4YEHHBIE CBEICHMUS, Clie-
JaTh BBIBOJBI M 0000IICHHUS.

OO1m1ast TeMaTuKa JJOKJIAJ0B ONPEeIIAeTCs IPEnojaBaTeeM, HO B ONIPEIeIeHUN KOHKPETHOM TEMbI
WMHUIMATUBY JI0JDKEH MPOSBUTH CTyAEHT. [Ipexie ueM BbIOpaTh TEMyY JJOKIIA/1a, aBTOPY HEOOXOIMMO BBI-
SIBUTh CBOM MHTEpEC, ONPEACINTh, HaJ KaKoi mpobsieMoit OH XoTea Okl mopaboTaTk, Oosee TIIyOoKo ee
U3YYUTb.

Kaxnplil okiaz 10KeH HAUMHAThCS ¢ BBeJIeHHs. BBeieHe - 3TO BCTYNUTENbHAs 4aCTh HAy4HO-
HCCIIEI0BATENBCKOM paObOThl. ABTOP JOJKEH MPUIIOKUTH BCE YCHITUS, YTOOBI B 3TOM HEOOJIBIIIOM O 00b-
eMy pazjielie I0Ka3aTh aKTyalbHOCTh TEMbI, PACKPBITh €€ MPAKTUYECKYI0 3HAUUMOCTb.

13



B ocHOBHOI yacTH J10KJIaza pacKpblBaeTCsl €ro cojaepkanue. Kak mpaBuiio, OCHOBHAsl 4acTh CO-
CTOUT U3 TEOPETUYECKOTO M MPAKTUUYECKOTO Pa3/IeNIoB.

B teopeTnueckoM paszesne pacKpbIBaIOTCS HCTOPHUS U TEOPUS UCCIIEAYEeMON MPOOIEeMBI, 1aeTCs KpH-
TUYECKUN aHaJIU3 JIUTEPATyPhl U OKA3bIBAIOTCS IIO3ULIMHU aBTOpa. B mpakTuyeckoM paszzene u3iaratorcs
METO/BI, X0, U PE3yJIbTaThl CAMOCTOSTEIHHO MPOBEIEHHOI0 SKCIIEPUMEHTA UITH (pparMeHTa.

B ocHOBHOI yacTH MOTYT OBITh TAaK)K€ MPEICTABICHBI CXEMbI, JTUArpaMMbl, TaOIHLIbI, PUCYHKH U
T.1. B 3akim0o4eHnu moABOATCS UTOTH PabOThI, BEIBOJBI, K KOTOPHIM MPUIIET aBTOP, U PEKOMEHIAIIHH.
3aKIIIOYEHHE JTOJKHO OBITh KPATKUM, 00513aTeIbHBIM U COOTBETCTBOBATh IOCTABICHHBIM 33auaM.

[Tpu mOATOTOBKE YCTHOTO BHICTYIJICHUS HY>KHO YYUTHIBATh €TI0 pErjiaMeHT - He 6osiee 10 MUHYT.

MeTtoauyeckue peKoMeHAAMHU /sl MOATOTOBKH Mpe3eHTAUNU

KoMmboTepHy0 Tpe3eHTalni0, COMPOBOXKIAIOINIYI0 BBICTYIUICHHE JOKIAAUMKA, YAOOHEEe BCETro
oATroTOBUTH B Iporpamme MS PowerPoint. [Ipe3eHTarus kak TOKYMEHT MPEACTABISIET COOOM Mmocaeno-
BaTeIbHOCTh CMEHSIOIIUX IPYT APYyTa CIAalJoB — TO €CTh AJIEKTPOHHBIX CTPAHUYEK, 3aHUMAIOIUX BECh
9KpaH MOHUTOpA (6€3 MPUCYTCTBUS MaHeNel mporpaMmsl ). Yailie Bcero 1eMOHCTpaIus Mpe3eHTaluy po-
eIUpyeTcsi Ha OOJIBIIIOM 3KpaHe, pexke — pa3aeTcs cCOOpaBIIMMCS KaK NeYaTHbBIN Marepral. KomndecTBo
CIIaliJIOB a/IEKBATHO COACPAHHUIO U MPOJIOJDKUTEIbHOCTH BBICTYIUICHUS (HApUMeEp, AJII SMUHYTHOTO
BBICTYIUICHHSI pEKOMEHIyeTCs UCTIOIb30BaTh He Oosee 10 craiios).

Ha nepBowm cnaiizie 06s13aTenbHO NpeACTaBIsSETCS TeMa BHICTYIIIEHUS U cBeieHus 00 aBTopax. Ciie-
IYIOIIKE CIIalIbl MOKHO TIOJITOTOBHUTh, UCIIOJNIB3YS ABE PA3IUYHBIE CTPATETUH UX MOATOTOBKH:

1 cTparterus: Ha ciaiibl BBIHOCUTCSI OMOPHBIA KOHCIIEKT BBICTYIUICHHS U KJIIOYEBBIE CIIOBA C TEM,
9TOOBI OJIE30BATHCS UMU KaK IJIAHOM JJIsI BEICTYTUICHHS.

B sTom ciyuae k crnaiijam npeabsBISIOTCS CIEAYIOUUEe TPeOOBaHNUSA:

—00BbeM TEKCTa Ha claiie — He 0oJbIle 7 CTPOK;

—MapKHUPOBAaHHBII/HYMEPOBAHHBIN CIIUCOK CONEPIKUT HE Ooiee 7 3JIEMEHTOB;

—OTCYTCTBYIOT 3HAaK{ MYHKTYallMU B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAHHBIX CIIUCKAX;

—3HaYrMasi H”H(GOPMAIIHS BBIJCISICTCS ¢ TTIOMOIIBIO 1IBETa, Keriist, 3¢ dexToB anumaruu. Oco6o BHU-
MaTeJIbHO HEOOXOAMMO MPOBEPUTHh TEKCT HA OTCYTCTBHE OIMMOOK M omedaTok. OCHOBHAs OIMMOKa TpH
BbIOOpE TaHHOW CTPATErHH COCTOUT B TOM, YTO BBICTYTAIOIINE 3aMEHSIOT CBOIO PEYb UYTEHHUEM TEKCTa CO
CIIafIOB.

2 cTpaTerus: Ha CJIaii/ibl moMeniaeTcst hakTHIecKuil MmaTepuai (Tadbauibl, rpaduku, Gororpadun u
p.), KOTOPBIA SBISETCS YMECTHBIM M JOCTATOYHBIM CPEIICTBOM HATJISIIHOCTH, MIOMOTAET B PACKPBITUU
CTEpKHEBOW MU BBICTYTLIICHUSI.

B sTom cnyuae k crnaiijam mpeabsBISIOTCS CIEAYIONUE TPEOOBAHNUS:

—BBIOpaHHBIEC CPEJICTBA BU3YyaIu3auu HHGopMaruu (TabauIbl, CXeMbl, TpaQUKH | T. 1I.) COOTBET-
CTBYIOT COJICPIKAHHUIO;

—HCIOJIb30BaHbI UJUTIOCTPAITUH XOPOIIIEro Ka4ecTBa (BBICOKOTO pa3pelieHus), C YeTKUM H300pake-
HUEeM (KaK MpaBWJIO, HUKTO U3 MPUCYTCTBYIOLIUX HE 3aMHTEPECOBAH BUMTHIBATHCS B TEKCT Ha BallMX
CllaiiJaX ¥ BCMaTPUBATHCSI B METTKHAE UILTIOCTPALIHH).

MakcumanbHOE KOMHYeCcTBO rpaduyeckoil nHGpopMaluu Ha OJTHOM cliaiije —2 pucyHka (pororpa-
¢um, cxemsl U T.J1.) C TSKCTOBBIMA KOMMEHTapHsIMHU (He Oosee 2 cTpok K Kaxaomy). Haubonee BaxkHast
nH(popMalus JOHKHA pacloiaraThCs B IIEHTPE dKpaHa.

OcHoBHas omuOKa Mpu BEIOOPE TaHHOM CTPATErHH — «COPEBHOBAHUEY CO CBOUM HILTIOCTPATUBHBIM
MaTepuasoB (ayIUTOPUU HE MPEIOCTABISETCS AOCTATOYHO BPEMEHH, YTOObI BOCIPHUHATH MaTepHal Ha
crnaiinax). OObI4HBIN crnaiif, 6e3 3¢ (HeKTOB aHMMAIUH T0JDKEH JeMOHCTPUPOBATHCS Ha DKPaHe HE MEHEee
10 -15 cexkyna. 3a MeHblliee BpeMs MPUCYTCTBYIOIIME HE YCIIEET OCO3HATh CojJepkaHue ciaiiaa. Ecimu
KaKas-TO KapTUHKA MOSBUJIACH HA 5 CEKYHII, a TOTOM TYT K€ CMEHHJIACh JIPYTOMd, TO ayauTopus Oyaer
CUHMTaTh, YTO JOKJIATUMK ee moaroHser. OOpaTHOro (MO3UTHBHOTO) d(dekTa MOKHO JOCTUTHYTH, €CIH
JOKJIATYUK TIPOJIUCTHIBAET MHOKECTBO CJIAWIOB CO CIIOKHBIMU TaOIUIIAMH U TUarpaMMaMu, TOBOPS TIPH
3ToM «BOT TYT npuBeeH pa3Horo pojia BCIOMOTaTelbHBINA MaTeprall, HO sl €r0 XO4y MPOMYCTUTh, YTOOBI
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HE MeperpyKaTh BHICTYIUIEHUE TOAPOOHOCTsIMIY. [IpaBa, Takoil mprem AenaTh B HaYalle U B KOHIIE TIpe-
3€HTallMl —pUCKOBAHHO, ONTUMAaJIbHBIA BapUaHT —B cepequHe BhICTyIUIeHUs. Eciau Ha cnaiine mpuBo-
JUTCSI CIIOKHASI AUarpamMma, ee Heo0X0 MO TPeIBapUTh BBOAHBIMU clloBaMmH (Hanpumep, «Ha stoit aua-
rpaMMe IPUBOJIUTCS TO-TO U TO-TO, 3€JI€HBIM OTMEUEHBI MTOKa3aTean A, CHHUM —Toka3atenu by), ¢ tem,
9TOOBI IaTh BpEMsI Ay IUTOPHUH HA €€ pACCMOTPEHUE, a TOJIBKO 3aTeM MPUCTYIATh K ee 00cyxkaeHnt0. Kax-
JIBIA CITAI, B CpeHEM JIOJDKEH HAaXOIUThCs Ha 3kpaHe He MeHblne 40 —60 cexyHp (0e3 yuera BpeMeHH
Ha CITy4yailHO BO3HHKIIEE 00CyXkIeHHEe). B CBSA3M ¢ ATUM Jydille HACTPOUTH NMPE3CHTALMIO HE Ha aBTOMa-
THUYECKUM MOKa3, a Ha CMEHY CJIaliJI0B CaMHUM JOKJIaTYUKOM.

Oco60 TImaTensHO HE0OX0AUMO OTHECTUCH K O(hopMIIeHHUIO ITpe3eHTauu. [l Bcex craiiioB npe-
3€HTalUU 0 BO3MOKHOCTH HEOOXOJUMO HCIOJIb30BaTh OJUH U TOT K€ MIa0JI0H oopMIIeHus, Kerb —
UIs1 3aTOJIOBKOB - HE MEHbIIIE 24 TYHKTOB, U1 HH(popMarun - 1uist nHpopmanuu He MeHee 18. B npesen-
TalUsAX HE MPUHITO CTaBUTh MEPEHOCHI B CJIOBAX.

ITonymaiiTe, HE OTBIIEKANMTE JIM BBI CIIyIIATENEH CBOEH ke mpe3eHTauue? Spkue Kpacku, CI0KHbIE
L[BETHBIE MMOCTPOCHUS, U3JIUIIHSAS aHUMAIIM, BHITPHITMBAIOIIMM TEKCT WM WUIIOCTpaLUs — HE camoe
JydIiee AOMOJIHEHNE K HAYYHOMY JOKIany. Takxke HexenaTenbHbl 3BYKOBbIE d((EKThl B X0J1€ IEMOH-
CTpalliy PE3eHTALINH.

Hawnny4mmMu sBIsit0TCS KOHTpAcTHBIE 11BeTa (hoHa U TekcTa (0emblid (hOH — YepHBINA TEKCT; TEMHO-
cUHUN (POH — CBETIIO-KENTHIM TEKCT U T. 1.). JIydie He cMemuBaTh pa3HbIe THIBI MIPUPTOB B OTHOM
npe3eHTaun. PeKoMeHyeTcst He 3JI0ymoTpeOIsITh MPOMUCHBIMEI OyKBaMU (OHU YHTAIOTCS XY¥KE).

HekonTpactHble cnaipl Oy1yT CMOTPETHCS TYCKIBIMU M HEBBIPA3UTEIbHBIMH, OCOOCHHO B CBET-
JBIX ayIUTOPHUSX. J{7s mydineil opueHTaIMu B MIPE3EHTAIIUH 110 X0y BBICTYIUICHHS JIy4Ille TPOHYyMEPO-
BaTh ciainpl. JKemarenbHO, 9YTOOBI HA ClIaiijlax OCTABAIMCH TOJIsA, HE MEHEee 1 CM C KaXXJIOW CTOPOHBI.
Bcnomorarenbnas nndopmMarivs (YIpasisiioliie KHOMKKA) HE JOJKHBI peobaaaaTh HaJ OCHOBHON HH-
dbopmarmeit (TekcToMm, WLTIOCTparusMu). Mcnonb3oBaTh BCTpoeHHBIC 3(M(EKTH aHUMAIIMM MOYKHO
TOJIBKO, KOorja 0e3 3Toro He O0OOMTHCH (Hampumep, MOCIENOBATEIbHOE MOSBICHHE JIEMEHTOB JHa-
rpaMmbl). st akIleHTUPOBAaHKS BHUMaHUSI Ha KaKOW-TO KOHKPETHOW MH(POPMAIIMH ClIai1a MOKHO BOC-
MOJIb30BaThCSA JTA3ePHOU YKa3K0i. J{narpaMMbl TOTOBSITCS C HICIIOIB30BAHUEM MacTepa JuarpaMmm Tabaud-
Horo nporeccopa MSExcel. Jlyis BBOAa YMCIOBBIX TaHHBIX MCIOJIB3YETCS YUCIOBOM hopmMar ¢ pa3ienu-
TeJIeM TPYIII pa3psaoB. Ecnu nanHbie (MOAMUCH JaHHBIX ) SIBISTFOTCS APOOHBIMH YHCIIAMU, TO YUCIIO OTOO-
pakaeMbIX JECATUYHBIX 3HAKOB JIOJDKHO OBITH OJUHAKOBO JUIS BCEH TPYIIIbI 3TUX AAHHBIX (BCEro psaa
noanvced JaHHbIX). JlaHHBIE U TTOANMCH HE JOJHKHBI HAKJIAABIBATHCS APYT HA pyTa U CIIUBATHCA C Tpa-
¢buyeckuMu >51eMeHTaMu [uarpammbl. CTpyKTYpHBIE AMarpaMMbl TOTOBSITCS IIPU OMOIIM CTaHIAPTHBIX
cpeactB pucoBanus nakera MSOffice. Ecnu npu ¢popmatupoBanuu cnaiiia ectb HEOOXOIUMOCTH MPO-
MOPLUHOHAIEHO YMEHBUIUTH pa3Mep AUarpaMMbl, TO pa3mep HpU(TOB PeKBU3UTOB JOKEH OBITh YBEIH-
YeH C TAKUM PacdyeToM, YTOOBI peaibHOE 0TOOpakeHnEe OOBEKTOB AUarpaMMbl COOTBETCTBOBAJIO 3HAYE-
HUSM, YKa3aHHBIM B Tabnuue. Slueiiku ¢ Ha3BaHUSAMU CTPOK U CTOJIOLIOB U HauboJiee 3HaYUMbIe JTaHHBIE
PEKOMEHIYETCSI BBIIEISATH LIBETOM.

Tabnmuunas wHbOpMaIUs BCTABISETCS B MaTepHalbl Kak Ta0iMIla TEKCTOBOIO Iporeccopa
MSWord miu tabnmunoro npoueccopa MSExcel. I1pu BctaBke TaOMUIIBI Kak 00BEKTA U IPOMIOPIIHOHAIb-
HOM M3MEHEHHUHU €€ pa3Mepa pealibHbId 0TOOpakaeMblii pa3Mep mpudTa T0KeH ObITh HE MeHee 18 pt .
Tabmuire 1 TuarpamMmbl pa3MenialTces Ha cBeTIoM miu 6eroM (one. Eciiu Bel mpeanountaeTe BOCMOINb-
30BaThCsl MMOMOIIBIO Oneparopa (UTO TOKE BO3MOXKHO), a HE JINCTaTh CJIalIbl CaMOCTOSTEIbHO, OUYEHb
II0JIE3HO IPESYCMOTPETh CCHIJIKU Ha CJIaibl B TEKCTe Nokaaaa («Cienyromui cinai, noxalyicra...»).

3aKITIOUNTEIBHBIN CIaii Mpe3eHTalnn, cojepkamuid TekeT «Cnacubo 3a BHUMaHue» uin «Ko-
HEI, BPS JIU TIpUEeMJIEM IS MPE3CHTAIlMU, COMTPOBOXKIAIONIEH MyOIMYHOE BBICTYIIJICHUE, TOCKOJIBKY
3aBeplIeHHE MTOKa3a CIaiIoB ellle He ABJIETCS 3aBepIlieHreM BICTyIuieHus. Kpome Toro, Takue ciaisl,
TakK e Kak u ciaiin « Bompocei?», yonupyroT ycTHoe coobmienrne. OnTuManbHbIM BApUaHTOM IIPEICTaB-
JIsieTCsl IOBTOPEHHE MEPBOTO Cllaiiia B KOHLIE MTPE3EHTAINH, TOCKOJIbKY 3TO J1aeT BO3MOXKHOCTh €IIIe pa3
HAIIOMHHTD CIYMIATENISIM TeMY BBICTYIUICHHS i MIMsI IOKJIQYUKa U TUOO MEPEeUTH K BOmpocam, Tudo 3a-
BEPILUTH BHICTYIUICHHE.

Jlnst mokasa (haiisn mpe3eHTalu Heo0X0IMMO COXpaHuTh B (hopmate «JlemoncTparus PowerPoint»
(®aitn — Coxpanuth kKak — Tum daitna —/[emoncTpamus PowerPoint). B aTom ciydae npesenTamus
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aBTOMAaTHYECKH OTKPBIBAETCS B PEKUME TOJTHOIKpaHHOro nokasa (slideshow) u ciymarenu n36aBieHsl
Kak OT Bua pabouero okHa nporpamMmMsl PowerPoint, Tak 1 0T moTeps BpeMeHH B Havase ImoKasa mpe3eH-
TaIIH.

[Tocie MOATOTOBKY MPE3SHTAIMH TTOJIE3HO IPOKOHTPOIMPOBATH Ce0s1 BOPOCAMH:

— YJaJ0Ch JIM IOCTUYb KOHEYHOM LeNIM MPe3eHTAlNHU (YTO YJal0Ch ONPENEINUTh, OOBICHUTD, IPE/-
JIOKUTh WM IPOJEMOHCTPUPOBATH C TOMOIIBIO Hee?);

— K KaKMM OCOOCHHOCTSIM 00BEKTa MPEe3eHTAINN YAAIOCh IPUBJICYh BHUMAHUE Ay UTOPHH?

— He OTBJICKACT JIM CO3JaHHas MPE3EHTALNs OT YCTHOTO BBICTYIIJICHUS?

[Tocie MOATOTOBKY MpE3eHTAMN HEO0X0ANMA PETICTHIINS BBICTYIIIICHUS.

MeToanuyeckne peKOMeHIaluM JJIS MOATr0TOBKH K KOHTPOJILHOM padoTe

KonTpomnpHas paboTa sSBisieTcss OHON U3 COCTABISIONINX YIeOHOM NesSTeNbHOCTH CTYICHTA.

[{enbio KOHTPOJIbHOM pabOTHI ABIISETCS ONpEAENEeHUs KayecTBa YCBOCHUSI yueOHOro MaTepHara.

3anaum, CTOSIIKE TIEpe]] CTYJACHTOM IIPH MOATOTOBKE U HAITMCAHUH KOHTPOJIBHOU PabOTHI:

1. 3akperuieHre MOTYyYeHHBIX paHee TEOPETUUECKUX 3HAHUM;

2. BEIpabOTKa HaBBIKOB CAMOCTOSATEIIbHOM padoThI;

3. BBIICHEHHE IMOJTOTOBJICHHOCTH CTYJIEHTa K OyIyIIei MpakTHIeCKOil padoTe.

KoHTpOoIbHBIE BBHIMOTHSIOTCS CTYICHTAMHU B 2y TUTOPHUH, IO/ HAOIIIOIEHUEM MpernonaBarens. Tema
KOHTPOJIbHON pabOTHI U3BECTHA U MMPOBOJUTCS OHA 0 CPABHUTEIHLHO HEJABHO M3YUYECHHOMY MaTepHaiy.

[IpemogaBaTens TOTOBUT 3aaHUs TUOO MO BapuaHTaM, MO0 MHAWBHIYAIBLHO JJIS KaXIOTO CTY-
nenra. [1o cogeprkanuto paboTa MOXKET BKIIIOUaTh TEOPETUUECKUN MaTepHall, 3aJJauu, TECThl, PaCUeThl U
T.II. BBIIIOJIHEHUIO KOHTPOJIBHON PaOOTHI MPEIIECTBYET MHCTPYKTAXK TPEIo1aBaTesl.

KittoueBbiM TpeboBaHHEM IIPU MTOATOTOBKE KOHTPOJIBHONU pabOThI BHICTYIIAET TBOPUECKHM MOAXOI,
yMeHHe 00pabaThiBaTh U aHAIM3UPOBATH WH(POPMAITUIO, IEIATh CAMOCTOSTEIHHBIC BHIBOJIBI, 00OCHOBHI-
BaTh 11€TIECO00Pa3HOCTh M 3PPEKTUBHOCTH MpeTaraeMbIX PEKOMEH AN U pelieHui mpooem, 4€TKO 1
JIOTUYHO M3JIarath CBOU MbICIU. [I0ATOTOBKY KOHTPOJBHOUM padOTHI ClieyeT HaYMHATh C TIOBTOPCHHUS
KOHCIIEKTOB JIEKIIHIA, COOTBETCTBYIOIIETO pa3zesia yueOHHKa 1 y4eOHbIX TOCOOUI 10 TaHHOM TeMe.

MeTtoanyeckue ykazaHus 1Jisl 00y4aroLIUXCS 110 YYACTHIO B PellIeHHH case 32/1a4 CUTYalHOH-
HOI0 MPaKTHKYyMa.

CuTyanmoHHBIA TPAKTUKYM (KEHC) SIBIISIETCS OAHOM U3 (OPM MHTEPAKTUBHOIO MPAKTUYECKOTO 3a-
HATUS, UEIbI0 KOTOPOTO SABJSETCS MproOpeTeHre o0y4daromuMess yMEH! KOMaHAHON paboThl HABBIKOB
BBIPAOOTKH pelIeHu B Mpo(ecCHOHANBHOM 001acTH, pa3BUTHE KOMMYHHKATUBHBIX U TBOPYECKHUX CIO-
coOHOCTEH B MpoIlecce BBIABICHUS 0COOCHHOCTEH OymyIiei mpodeccHoHaabHON AesITENbHOCTH Ha OC-
HOBE aHaJIM3a 00y4yaeMbIMH 33aJaHHU, CPOPMHUPOBAHHBIX Ha OCHOBE MPAKTUYECKUX CUTYalLIUH.

[Ipexae yemM NpUCTyIaTh K Y4aCTHUIO B CUTYAallMOHHOM MPaKTUKyMe, 00ydaromeMycsi He00X0IUMO:

-3apaHee, B MPOIIECCe CAMOCTOATENBbHOM pabOThl 03HAKOMHUTBCS CO CIICHAPHEM MPAKTUKyMa U He-
00XOIMMOM TUTEPATYPOM, PEKOMEHIOBAHHON ITPOTPaMMON Kypca;

-TIOJIyYUTh OT MPeToaaBaTelis HHPOPMALIUIO O COAePKAHUU Keiica, HHPOopMUpYeT o popme Tpeo-
CTaBJICHUA PE3yJIbTaTOB, CPOKAX BBIMOIHEHUS Keiica U KPUTEPUAX OLIEHKU JeHCTBHUI yYaCTHHUKOB;

[Tpu BeINOIIHEHNH 3aJaHUS HEOOXOAUMO:

-TIOJIyYUTh OT MPEToiaBaTelisi HEOOXOIUMBIE pa3AaTOuHbIe MaTEpUaIbl U IPUHATH YU4acTHE B JIeje-
HUU y4eOHOM TPYyMITbl HA MUHU-TPYMIIBI U B BBIOOpAX JIMJIepa MUHU-TPYIIIIbI;

-y4acTBOBATh B ()OPMHUPOBAHUHU OTUETA 110 BBHIIOJHEHMIO Kelica B CBOCH MUHU-TPYIIIIE;

-y4acTBOBATh B 00CYKJIEHUU OTYETOB MUHU-TPYTIIL.

[To utoram npoBeaeHHS CUTYAITMOHHOTO MPAKTHKyMa 00yYaroluecss UMEIOT BO3MOXHOCTh 33/1aTh
BOIIPOCHI MTPENoJaBaTelio.

MeTtoauyeckue peKOMeHAAINH CTYAEeHTaM JIJIsl MOATOTOBKH K 3a4eTy / IK3aMeHy
[ToaroToBKa CTYJCHTOB K 3K3aMEHY BKJIFOUACT TPH CTAIUU:
- caMocTosTeIbHas paboTa B TeUCHUE YUeOHOTO Tojia (cemMecTpa);
- HCITIOCPCACTBCHHAA NOATOTOBKA B JHU, NPCAIICCTBYIOIIUC 3a4YCTy / 9K3aMCHY,
-TIOAATOTOBKA K OTBETY Ha BOTPOCHI, COJIEpKAIIUECs B OHIIETE.
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[ToaroroBKy K 9k3aMeHy HEOOXOAMMO IIeTIecO00pa3HO HauaTh C INIAHWPOBAHUS U [0J00pa HOpMa-
TUBHO-TIPABOBBIX UCTOYHHUKOB M JUTEpaTyphl. [Ipexke Bcero ciieayeT BHUMATEIBHO NIepeUnTaTh yueo-
HYIO IIPOTPaMMY M MPOrPaMMHbIE BOTIPOCHI JIsI TOATOTOBKHU K 3K3aMEHY, UTOOBI BBIICIUTh U3 HUX HAMe-
Hee 3HaKoMble. Jlajee MOIDKEH ClieZloBaTh 3Tall MOBTOPEHHs BCETO MPOrpaMMHOTO Mmarepuana. Ha sty
paboTy 1enecoo0pa3sHo OTBECTH OONBIIYIO YacTh BpeMeHHU. CIEAyIOmUM 3TaroM SIBISETCS CaMOKOH-
TPOJIb 3HAHHS U3YYEHHOTO MaTepHalia, KOTOPhIA 3aKIIF0YaeTCsl B YCTHBIX OTBETaX Ha MPOTPaMMHEIE BO-
NPOCHI, BBIHOCHMBIC Ha dK3aMeH. Te3UChl OTBETOB HAa HanOOJIee CII0KHBIC BOIPOCHI JKEIATEIBHO 3allu-
caThb, TaK Kak. B IPOIECCE 3aMTUCH BKIIIOYAIOTCS JOMOTHUTEIBHBIE MOTOPHBIE PECYPChI TAMSITH.

[TpennoxeHHass METOJMKA HEMOCPEACTBEHHOM MTOATOTOBKY K 3K3aMEHY MOKET OBITh U U3MEHEHA.
Tak, 11 CTYACHTOB, KOTOPBIE CYMTAIOT, YTO OHU YCBOWJIU MPOTPaMMHBIN MaTeprai B IOJTHOM 00beMe H
YBEPEHBI B IPOYHOCTH CBOMX 3HAHMUH, I0CTATOYHO OETIIOr0 MOBTOPEHHs y4eOHOro Mateprana. OCHOBHOE
BpEMsI OHH MOTYT yJICIUTh YIITyOJICHHOMY U3yYCHHIO OTIEIBHBIX, HAN0O0JIee CIIOKHBIX, TUCKYCCHOHHBIX
npooem.

Jluteparypa a7 MOATOTOBKU K 3K3aMEHY OOBIYHO pEKOMEHIyeTcs mperojaaBatenieM. OHa Takxke
yKa3aHa B y4eOHOH MporpaMme JTUCIIUTLIHHBI.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YYEOHHMKOM HYXKHO TOJB30BATHCS JUISl MMOATOTOBKH K JK3a-
MEHY, HEJIb3sl, IOTOMY YTO YYCOHUKHU MUIIYTCS Pa3HBIMH aBTOPaMH, PEACTABIISIFOIIMMHU CBOKO, HHOT A
OTJIIMYHYIO OT JPYTUX, TOUKY 3pEHHS 1O Pa3IMYHBIM HAyYHBIM ITpoOsieMam. [1o3TomMy 11t OTHOTHI y4eo-
HOW MH(OPMAIIUH U €€ CPABHEHUS JIyUllle UCII0JIb30BaTh HE MEHEe ABYX yUCOHUKOB (yueOHBIX TOCOOMIA).
CTyneHT caM BIIpaBe MPUICPKUBATHCS JIIOOOW M3 MPEICTABICHHBIX B YYeOHUKAX TOUEK 3PEHUSI 110 CIIOp-
HOU mpoOsieMe (B TOM YHMCIIE OTIIMYHOM OT TO3WIMH MPENoJaBatelis), HO MPH YCIOBHH TOCTaTOYHON
Hay4YHOH aprymeHTanuu. Hanbosee onTuMalibHBI IJ1s IOATOTOBKH K SK3aMeHY YU4eOHUKHU U yUeOHbIE TI0-
coOus1, peKOMEHJOBaHHbIE MHUHUCTEPCTBOM 00pa30BaHMsI U HAYKH.

OCHOBHBIM HCTOYHUKOM MOJITOTOBKU K 9K3aMEHY SIBJISIETCSI KOHCTIEKT JIeKIUi. Y 4eOHbIi MaTepuan
B JICKI[H JA€TCS B CUCTEMaTH3UPOBAHHOM BHUJIE, OCHOBHBIC €TI0 MOJI0KEHUS JCTATN3UPYIOTCS, TOIKPEI-
JISTFOTCSI COBPEMEHHBIMU (haKTaMH M HOPMaTHBHOUM HH(pOpMAIIHeld, KOTOPBIE B CHITY HOBH3HBI, BO3MOXKHO,
ellle He BOIILIM B OIYOJINKOBAHHbIC MEYaTHBIC HCTOYHUKH. [IpaBUIIBHO COCTABICHHBIN KOHCIIEKT JICKITUI
COIEPIKHUT TOT ONTUMAIILHBIA 00beM WH(POPMAIINK, HA OCHOBE KOTOPOTO CTYJIEHT CMOXET IPE/ICTABUTh
ce0e Bech yueOHBI MaTepuall.

Cremyer TOYHO 3alTOMHHATh TEPMUHBI H KaTETOPUH, TIOCKOJIBKY B UX OINPEICIICHUSIX COACPIKATCS
MIPU3HAKH, TIO3BOJISFOIIUE YSCHUTD UX CYITHOCTh U OTJIMYUTH OTH MOHATHUS OT JIPYTHX.

B xo/e mMOATroTOBKYM K 9K3aMEHY CTyJIeHTaM HeoOXO0AUMO 00paliaTh BHUMaHUE HE TOJIBKO Ha ypo-
BCHb 3alIOMUHAHUS, HO U HAa CTCTICHb TTIOHUMAHUsI KATETOPHUI U pEalIbHBIX OPUANYCCKUX MPoOIeM. A 3TO
JIOCTHUTAeTCs HE IPOCTHIM 3ay4YHBaHUEM, @ YCBOCHUEM MIPOYHBIX, CACTEMAaTH3NPOBAHHBIX 3HAHWIA, aHAJIH-
TUYECKUM MbIuieHHeM. Clie1oBaTeNIbHO, HETTOCPEICTBEHHAS TOJIrOTOBKA K IK3aMEHY JIOJDKHA B pa3yM-
HBIX MPOIOPIUAX COYETATh M 3aIOMHHAHUE, U IIOHUMaHUE MPOTPaMMHOT0 MaTepHaa.

B 3TOT mepuox nosje3HbIM MOXKET OBITh OOIIEHHE CTYJICHTOB C MPENOAaBaTEISIMH 10 TUCIUTUINHE
Ha KOHCYJTbTAIIHSX.

10. MeToan4yeckue peKOMeHAALNH JJIsl IPenogaBaTeJIs

JlucuuruimHa «YTpaBieHne MepCOHaIoM») 3aHUMAeT BaKHEHIIIEe MECTO CPEeIH KypCOB, YATAEMBIX
B PaMKax MMOJATOTOBKHU 0aKajaBpoOB IO HANIPABJICHUIO «YTIpaBlieHUE MepcoHanom». [ToaToMy Ha ekuusax
CTYACHT JOJDKEH OCBOUTH OCHOBHBIE TEOPETUUECKHE ACMIEKTHI TEM, a Ha MPAKTUICCKUX 3aHATHUSIX IOKa-
3aTh HE TOJBKO 3HAaHHE OOIIMX TEOPETHUECKUX BOIIPOCOB M3y4aeMON TEMBbI, HO M IPAKTUKY MX MPUMEHE-
HUSL.

[TosTOoMy B mporiecce HOArOTOBKH K CEMUHAPCKOMY 3aHATHIO KeJaTeIbHO 03HAKOMUTHCS HE TOJIBKO
C MaTepHaJioM OCHOBHOM JIUTEPATyphl, HO U 0OpaTHTh BHUMaHUE Ha JUTEPATYPy, PEKOMEHIYEMYIO J0-
MOJTHUTEIBHO, a TAKXKE CAMOCTOSTENIFHO 10100paTh MaTepuall U3 Mpo(ecCHOHAIBHBIX )KYPHAJIOB, U3/1a-
BaeMbIX IO Pa3HBIM acleKTaM MEHEPKMEHTA.

CoBpeMeHHbIE TEXHOJIOTUU 00y4YeHHs 0O0JIbII0e BHUMAHHE YICISIOT (POPMUPOBAHHUIO YMEHHS CTY-
JICHTA CaMOCTOSATEILHO paboTaTth ¢ MH(pOpMaIuen, 4eTKo PopMyTHpOBaTh COOCTBEHHBIC MBICIH, apTy-
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MEHTUPOBATh CBOIO TO3HIIMIO, YTO SIBIISIETCS OCHOBOW CTAHOBJICHUS MpodeccroHamIn3Ma MOJIOAOTO CO-
TpyaHuKka. OUH U3 BaXXHBIX CIOCOOOB TOCTHXKEHHUS 3TOH LN — aHAJIU3 albTEPHATUBHBIX TOUEK 3PCHHUSL.
Haubosnee mosHO MpoIeMOHCTPUPOBATh YMEHUE paboTaTh C JIUTEPAaTypol CTYyIEHT JODKEH B JAOKJIAJE,
KOTOPBIi, KaK pa3 v MpeArosaraeT CpaBHUTEIbHBINA aHATN3 UMEIOIINXCS B TEOPUHU BOIIPOCA TOUEK 3PEHHUSL.
Hpe;[naraeMa;I TEMATUKa JOKJIIaa0B U Hpe?)eHTaI_II/Iﬁ IMO3BOJCT KAXKAOMY CTYACHTY BBIGpaTB IJId U3y4e-
HUS TaKOU BOIIPOC Kypca, KOTOPBIN OyIeT UMEHHO JaHHOMY CTYJEHTY MHTEPECEH U Mojie3eH. MaTepuarbl
MPEJCTaBICHHOTO JOKJIAAa M IPE3CHTAIMH MOXKET CTaTh YaCThIO Oy IyIei BBITYCKHOW KBaTH(PUKALIMOH-
HOUM paboThI cTyAeHTa. Takoi Moaxo 1 O3BOJIUT CTYJAEHTY CPOPMUPOBATH IETOCTHBINA B3TJIA HA TIPO-
OJIeMBl yTIpaBJIEHUS U MOCITYKUT OCHOBAaHHEM JUIsl (JOPMHUPOBAHUS KOMIUIEKCHOTO MOAX0a K PEIICHHIO
MPAKTUYECKHUX 3a]1a4 yIPaBICHUSI.
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[Iporpamma coctaBieHa B cooTBeTcTBuM ¢ DenepanbHbIM roCy1apCTBEHHBIM 00pa3oBa-
TEJHHBIM CTaH/IAPTOM BBICIIIETO 00pa30BaHUS MO HAMPABIICHUIO TIOJITOTOBKH OaKaaBpOB
38.03.03 «YnpaBiieHUE IEPCOHATIOM

IIporpamMmmy coctaBuiIn: c \K‘ P

1.3.H., mpodeccop /M.M. Kpexkona /

[Iporpamma yTBep:k/ieHa Ha 3aceaHuu Kadeaphl « Y IpaBICHUE MEPCOHATIOM)

3aBenyromumii kadeapoi
11.9.H., mpodeccop Y y P /M.M. Kpekosa/
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IIpunoxenue 1
5 5 K pabodei mporpamMme
MUHUCTEPCTBO OBPA30BAHUA 1 HAYKU POCCUMCKOU ®ENEPALINU
®EJEPAJIBHOE T'OCYIAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIHOE YUPEXIEHUE BBICIIET'O OBPA3OBAHUS

«MOCKOBCKHUM HOJIHTEXHI{I"—IECKI/II?'I YHUBEPCUTET»
(MOCKOBCKMMU ITOJIMTEX)

Hanpaenenue noocomosxu: 38.03.03
Oll: «Cmpamezuueckoe ynpasieHue 4yeno8e4ecKuMu pecypcamuy

Dopma 0byuenus: OUHAS, OUHO-3A0UHAs
2021 200 nabopa

Kadgheopa: « YVnpaenenue nepconanom»

@OH/I OHEHOYHbIX CPE/ICTB

anaeﬂeuue NEePCORAIOM op2arHuIauuu
Cocrag: 1. [Taciopt poHa OTICHOYHBIX CPEACTB
2. OnucaHue OLEHOYHbIX CPEICTB!

—  membl 01151 npe3eHmayuu U OOKIA008;
—  npumepHbvle 6ONPOCHI OJisl KOHMPOILHOU pabomul 6 popmame OIAHKOB020 me-

CMUpOBaHus;
—  80MPOCHI NO MeMAM OUCYUNTUHDL,
—  Ketlc-3a0aqu
— Oenogvle uepwvi
—  8ONPOCHI 0J1 NOO2OMOBKU K 3auemy / IK3amMeHy

Cocmasumenu:
0.3.H., Oouenm Kpexoea Mapuna Muxaiinoena

Mockea, 2021 200
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MOKA3ATEJIb YPOBHA C®OPMUPOBAHHOCTHU KOMIETEHIIUHA

Tab6muna 1

lepaB.ne}me NMepCcoHaAJIOM OpraHuv3alvm

DI'OC BO 38.03.03 «YnpaBieHHe nepcoOHATOM»

B niporiecce 0CBOSHHS JaHHOHN TUCIIUTUIMHBI CTYIEHT (POPMHUPYET H IEMOHCTPUPYET CIEAYIONUE KOMIIETEHIIHU:

NPUMEHITH TEOPETUYECKHE MOJIOKCHHUS NpH|
[pEIICHH MTPaKTUYIECKUX 3a/1a4 B 001actu cobopa,
00paboOTKM M aHaIHM3a JaHHBIX B cepe yInpas-
IEHVSI IEPCOHAIOM
BJIA/1€Th:

HaBBIKAMHU cOOpa, 00pabOTKM U aHaiu3a JaH-
HBIX JJIS1 peleHus 3a1a4 B cepe ynpaBieHus]
TIEPCOHAIIOM

KOMIIETEHIINAN IlepeyeHb KOMIIOHEHTOB TexHoJsiorus dDopma one- CreneHnu ypoBHeil 0CBOEHHUsI KOMIIETEHITHIT
HUH- |[®POPMYJIHUPO ¢opmupoBa- |HOYHOrO cpef-
JEKC BKA HUS KOMIIe- cTBa*¥
TeHuui

OIIK-2 [Criocoben OCY-BHATH: mekmws, camo- (YO, IMoporoBblii ypoBeHb
IIECTBIATL  COOP,CYIIHOCTH, 3alaud, 3aKOHOMEPHOCTH, IPUH-CTOATEIbLHAS T, Vyamuiics MMeeT oOlee NpEeaCTaBlIeHHe 00 OCHOBAaX U]
00pabOTKy M aHAJTU3IUUIIBI U METOBI YIIPABIICHUS IEPCOHATIOM paboTa, ceMH-  jBadeT/3K3aMeH  [IPUHLUIAX (GopMHpPOBaHHKS TPYOBOTO KOJUIEKTHBA
MAHHBIX IS PEIIe-{OCHOBHBIC TEXHOJIOTHH cOopa, 0o0paboTku wuHapckue 3aHs- [JIC,
HUSL 33729 B cepeaHannsa JaHHBIX JUIS PENICHUS] TPAKTHYECKUXTUS K-3,
YIIpABJICHUS TIEpCO-3agady N
HaJIOM; YMeTh:
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OIIK-4

CriocoOeH mpumMe-
1SITh COBPEMEHHBIC
'€XHOJIOTUH U Me-
"OJIBI OTIEPATUBHOTO
/TIpaBIICHUS TIEPCO-
TaJI0OM, BECTH JIOKY-
MEHTAIIMOHHOE CO-
TPOBOXJICHUE U YUET|

HaTb:

TEXHOJIOTHH, METOJbI 1 METOJUKU MIPOBE-
JICHUSI aHaJIN3a, CUCTEeMaTH3aluU TOKyMEH
TOB ¥ HH(OPMALIUU

OCHOBHBIC BUJIBI, pa3pabOTKy U BHEAPEHUE
JIOKyMEHTAIIMH B 0071aCTH KaJpOBOH U
yIpaBIeHIECKOH TOKyMEHTAINH U TIpa-
BrJ1a 0()OPMIICHUSI OCHOBHBIX JIOKYMEHTOB
B 00J1aCTH yIPaBICHYECKON ACSITEILHOCTH
OCHOBHBIE TEXHOJIOTUU M METOJIBI OTIepa-
THUBHOTO YIPaBJICHHS IEPCOHAIIOM TSI Op-
TaHU3ALMU YIIPABICHYECKOMN NeITeIbHOCTH
B KOMIIaHUH

yMeThb:

MPUMEHSTh TEOPETUUECKUE 3HAHUSA TIPHU COA
CTaBJICHUU ¥ 0()OPMIICHUH YITpaBIICHYEC-
CKOM IOKyMEHTalluu

OPUCHTUPOBATHCS B MHOTOOOPa3HU COBpe-
MEHHBIX TEXHOJIOTUNA U METOJIOB yNpaBiie-
HUS TIEPCOHAJIOM M PUMEHATh UX JUIA pe-
[ICHHUA TPAKTHYECKUX 3329

BJIA/I€Th:

HABBIKAMU NPUMEHEHUS MOJIOXKEHUM Iei-
CTBYIOIIIEH HOPMATUBHO-TIPABOBOM 0a3bl
mpu 0(OPMIICHUY YITPABICHICCKOH JIOKY-
MEHTAllUU C UCIIOJIb30BAHUEM COBPEMEH-

MEeKIHS, CaMO-
cTOSTEIbHAS
paboTa, ceMu-
HApCKUE 3aHs-
THUST

HBIX HHOOPMAITMOHHBIX TEXHOJIOTUH

VO,

T’
3adyeT/PK3aMeH
J1C,

K-3,

pan|

IMoporoBblii ypoBeHb
Vuammuiics umeeT ollee npeacTaBieHHe 00 OCHOBaX COBpE-
MEHHOH Qunocodru U KOHIENIUH YIIpaBIeHHUs IEPCOHATIOM

**. CokpamieHus: JopM OICHOYHBIX CPEICTB CM. B prtoskeHnu 2 k PIT.
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Hepeqenb TEM AJA MOATOTOBKH JOKJIaaa

Jloknan v npe3eHTalus, HallpaBJIeH Ha OLICHKY YPOBHSI OCBOCHMS 3HAHUW U YMEHUH, I1OTy4YEH-

HBIX B paMKax npodeccuoHanbHbix komnerennun OIIK-2, OITK-4.

Kpurepun o1ieHKM qOKIaaa
[Ipu onpeneneHUM ONICHKY yKa3aHHBIC YCIOBHS JOKHBI BBITIOHIATHLCS MTOJIHOCTHIO. Y CIIOBHE,

BBIIMMOJIHACMOC YaCTUYHO, CHUTACTCA HEBBIIIOJTHCHHBIM.
O1eHKa «OTJIMYHO» MIPU BBITOJIHEHUH CIEAYIOUINX YCIOBUIL:
1. B packpbIThI C€1yIOLINE BOIPOCHI:
- CyTh PacCMaTPUBAEMOTI0 aClEeKTa U IPUUUHY €r0 pacCCMOTPEHMUS,
- OIMMCAaHUC CYHICCTBYIOIINX JJIA JAHHOTO aCIICKTa Hp06H€M U npcajiaracMabIC IMyTH

UX pelIeHUs

2. ColOunroieHre perjiaMeHTa Py MPEICTaBICHUH JOKIIaaa

3. IlpencraBneHue, a HE YTEHUE MaTepUaia

4. Mcnonp30BaHUE aKTyalbHBIX HOPMATHUBHBIX, MOHOTPAPUYECKUX U MEPUOANUECKUX UCTOU-
HUKOB JIUTEPaTypPhl

5. YeTKoCTh AUKIUU

6. [IpaBUIBHOCTH M CBOEBPEMEHHOCTh OTBETOB Ha BOIPOCHI

OreHKa «XOpOIIoy P HEBBITIOTHEHUH JIFOOBIX ABYX M3 YKa3aHHBIX YCIOBHIA.

OrneHka «yI0BJIETBOPUTEIHHOY» MPU HEBBIMOJIHEHUH JIIOOBIX TPEX U3 YKa3aHHBIX YCIOBHIA.

OI.[GHKa «CHCYJOBJICTBOPUTCIIbHO)» . HCBBIIIOJIHCHHUC JIIOOBIX YCTBIPCX U3 YKA3aHHBIX yCJIOBI/Iﬁ

Kpurepnn olleHKH Ipe3eHTAINN

3 0asl1a 4 das1a 5 0as1a
Hudopmarius usnoxkena ya- |Jlocrarouno trounas uadop- |IIpencrarnenHas uaopmanms
O6mas CTHYHO. Marusl. KpaTKa ¥ SICHa, TIOJTHOCTHIO COOT-
uH(popMaus B pabore ncmonp3oBan B paboTe ncronp3oBaHo 00- |BETCTBYET TeME PaOOTHI.
TOJIBKO OJTMH pecypc. Jiee OHOTO pecypca. B pabote ncnons3zoBaHo 60mee
OJHOTO pecypca.
CreneHnb Tema packpbiTa He TonHO- | Tema packpeiTa mpakTudecku | Tema packpbiTa MaKCHMaIbHO
PACKPBLITHS CTBIO. nonHOcThIO. [Iporece peme- |momHo. [Iponecc perienus 3aBep-
poG.IeMbl [Iporecc permenus mpo- HUS 3aBEpIIEH. IIIeH.
OJIEMbI HETIOJTHBIN.
[Ipe3enranus Texundyecku  |lIpe3eHTanus TeXHUYECKU [Ipe3eHTanus TEXHUYESCKH BHI-
BBITIOJTHEHA BEPHO (JIETKO YH- |BBITIOJTHEHA BEPHO (JIETKO Y- |TIOJIHEHA BEPHO (JIETKO YNTAeMBIi
TaeMBbIi TEKCT, IPUEMIIEMOE | TAEMBIN TEKCT, IPUEMIIEMOE | TEKCT, TPHEeMJIEMOE COUCTaHUE
Odopmienne |COUCTAHHE LBETa TEKCTA U COUCTAHME I[BETA TCKCTA M |IIBETA TEKCTa U (hOHA).
¢dona). (dhona). Hcnonws3oBansl 3¢ G ekThl, HOHEI,
Craiifpl mpocThl B MOHUMa- | crons30BaHbl HEKOTOPBIE  |TpadUKH ¥ 3BYKH, aKIIEHTUPYIO-
HUWU. 3¢ ¢dexTs 1 HOHBI. 1I1ie BHUMAaHUE Ha U3JI0KEHHON
Craiiiel MPOCTHI B IOHUMA-  |MH(OPMAIIHH.
HUH. Craiizbl mpoCcThl B TOHUMAaHHH.
N3ao0kxkeHue [Ipesentanuonnsie cnaiapl |IIpe3entanuonnsle cnaiasl  |([Ipe3eHTaIllMOHHEIC CIaliIbI CO-
MaTepHaJja HE COJICpXKAT CXEMAaTUYHBIX  |CONIEPIKAT CXEMAaTUYHBIE (PH- |IEPKAT TOJIBKO CXEMATHYHBIC
(pUCYHOYHBIX) N300paKEHUH |CYHOYHBIC) N300paXeHUH HO |(PUCYHOYHBIE) H300payKCHHUS.
Y TIeperpy’>KeHBI TEKCTOM, neperpyxena noscuutens- | Tekct munnmaneH. Bece kommen-
MPEICTABIISIFOIIUM COOOM 1€~ |HBIM TEKCTOM. Tapuy JAIOTCS CTYJACHTOM IIPH
JIBIC TIPEIOKCHUS 3aIUTe
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Meroauku aHann3a KaJIpoBOro MOTEeHIHaNa OpraHu3aluy.

Cucrema ynpaBiieHUs IEPCOHAIIOM OpraHU3aliH

[Tox6op KaapoB HA MPEANIPUATHH

OOy4enne nepcoHana

MorturBanys Kak KOMIIOHEHT PYKOBOJACTBA

Opranu3zanus caykO0bl yIpaBlIeHHs IEPCOHATIOM Ha TPEATIPUITHE
BsaumopeiicTBue ciy0bl yIipaBlieHUsI IEPCOHAIOM C BHEIIHEH Cpeoif
OyHKIMHU CITyKObI YIIPaBIECHUS IEPCOHAIOM B OpraHU3aliH

KommiekcHbIi 11aH pa3BUTHUS IEPCOHAIIA OPTaHU3ALNN

[TnanupoBanue Kapbepbl pabOOTHUKA OpraHU3aALUN

OCHOBHBIE CHCTEMBI OIICHKH BKJIa/1a paOOTHUKA

Opranu3anus coluaabHOMN 3aUTh padOTHUKOB B Poccuu

OxpaHa Tpy/Ja ¥ yIpasieHHE IEPCOHATIOM

OcoOeHHOCTH yIpaBJICHHUS IEPCOHATIOM Ha YHUTAPHOM HPEANPHITHN

PazBuTne Hay4yHOI OpraHu3anuy TpyAa U YIIpaBJIeHUs epcoHanoM B Poccum.
OTtansl pa3BUTHs HAYKH 00 YIIPABICHNUHU TIEPCOHAIIOM 32 PyOekKOoM.

3apyOeKHbIH OMBIT KaJIPOBOr0 MEHEKMEHTA U IyTH €ro npumeHeHus B Poccuu.
CpaBHHTENbHAS XapaKTEPUCTUKA HALIMOHAIBHBIX MOJIETIEH MEHEI)KMEHTA.
[IpuMeHeHue Teopuid )KU3HEHHOTO LIMKJIa OPraHU3aluu JIJIsl ONTUMH3ALUHU IPOLECCOB YIPABIEHUS NEp-

COHAJIOM.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

@OyHKIMH yTIpaBlIeHHs IEPCOHATIOM B COBPEMEHHOM OpraHU3aIHH.

dopmMupoBaHHe CUCTEMBI 1IeJIeH yIpaBIIeHHs IEPCOHATIOM B OpPTraHU3aLUH.

dopmMupoBaHHe CTPATETHH U KaIPOBOM MOJUTHUKU B OpraHU3AIINH.

JlesiTeIbHOCTD PYKOBOAMTEIS IO IPOSKTHUPOBAHUIO CITYKOBI yIIpaBIIeHHs IEPCOHATIOM.
JlesTenbHOCTh PYKOBOJMTEIS MO COBEPIIEHCTBOBAHUIO MPO(ECCHOHATBHOTO MACTEPCTBA PAOOTHHKOB.
Kputepun n mokaszarenu 3pGpeKTHBHOCTH CITy>KOBI yIIpaBICHHS TEPCOHATIOM.
[TpoekTrpOBaHUE OPraHU3AUOHHBIX CTPYKTYP YIPABICHHS IEPCOHATIOM.

KonTponnuHr aestensHocTH City>KObl yIpaBiIeHHs IEPCOHAJIOM B OpraHU3aIHH.
TeXHONOTHS CTPATETUUECKOTO YIPABICHHS IEPCOHATIOM B OpTraHU3alUH.
NudopmannonHoe obecrieueHre AeATEIbHOCTH CITy>KObI yIIPAaBICHUS IEPCOHAIOM.
TexHOIOrMM KOMMYHHUKAIMH B YIIPABJIEHUHU IIEPCOHAIIOM.

Kanpossle pecypchbl OpraHu3alii.

[TepcoHan-TeXHOJIOTHU B I€ATEIILHOCTH PYKOBOIUTENSI OpPTraHU3aLUH.

TexHoJOTHS KapOBOTo ayAnuTa IepcoHaa.

[TnanupoBaHye Ka4eCTBEHHOW M KOJMYECTBEHHOW OTPEOHOCTH OPTaHU3AIMH B IIEPCOHAIE.
[TpodeccronanbHas aganTanus MepcoHaia B OpraHu3alum.

[TpodeccronanpHOE pa3BUTHE TIEPCOHANIA B COBPEMEHHOM OpraHU3aIHH.

COBpeMeHHBIe MOJCJIN Pa3sBUTUA U 06yqu1/151 IEpCoHaJa B OTPACIICBBIX OpraHU3alusaX.
HacTtaBHHYeCTBO U KOHCYJIBTUPOBAHHUE KaK METObI OOyYEHUsI IEPCOHANA.

MoHuTOpHHT TIPO(ECCHOHANBEHOTO POCTA EPCOHATA B OpTaHU3AIN.

[TnanupoBanue npoheccuoHaIbHON U TOJKHOCTHOM Kapbephl.

Texnomorus aTTCCTAllUM COTPYAHUKOB OpraHru3almu.

VYnpasienue MOTHBALMEH EpCOHANa B OPraHU3aIHH.

[TporpamMMbl pabOTHI C YBOJIBHSIOMIUMUCS COTPYAHUKAMHU.

Oco0eHHOCTH TPYAOBOTO MOBECHHUS YBOJIBHSIOUIMXCS COTPY/THHKOB.

TexHONOTrHA KOYYHHTa B OpPraHU3AIHH.

OCHOBHBIE XapaKTEPUCTUKH TEXHOJIOTHH ACCECCMEHT-IICHTPA.

CoBpeMeHHBIE TEXHOJIOTHU T0A00pa MepcoHalia B OPraHU3aIUi0: CKPUHHUHT, PEKPYTHHT.
PexpyTHHrOBBIE TEXHOJOTHH ITOJ00pa YNPABICHYECKOTO IMEpCOHaja B OPraHM3aIMIO: CIIeIHaIbHAs

(direct search) u orBeTcTBeHHAs (executive search), X3-XaHTHHT.

49.

PecypcHoe obOecrieueHre CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.
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@oH BONPOCOB VI KOHTPOJIbHOI PadoThI
B (popmaTe OJIAHKOBOTO TECTUPOBAHMS

KontponbHas pabora B (opmaTe OJaHKOBOIO TECTHMPOBAHMS HAIPABJIECHUE HA
OLIEHKY YPOBHSI OCBOEHHOCTH 3HaHUU 110 TUCLUHUILIMHE « Y IpaBICHUE IEPCOHATIOM.

KaxxnoMy cTyAeHTy npemiaracTcsi KOMIUIEKT TECTOBBIX 3alaHuid u3 20 BOIPOCOB,
BbIOpaHHBIX CIy4yaiiHbBIM 00pa3oM U3 cnucka. Kputepuun olleHKH MCIIONB3YIOTCS ClIeTyto-
LIHe:

«OTIMYHOY - 20-18 nmpaBUIIbHBIX OTBETOB

«xopowmo» - 17-15 npaBUIIbHBIX OTBETOB

«yJIOBIETBOPUTEIBLHO» 14-10 mpaBUIBHBIX OTBETOB

«HE y0BJIETBOPUTEIBHO» MeHee 10 MpaBUIbHBIX OTBETOB

1. Ilomxon, mpeaxycMaTpuBalOLIHii TKOKOCTH YIIPaBJICHHS NEPCOHAIOM, HHTeHCH PH-
KAaIlMI0 TPY/Ia, AKTUBHYI0O Pa00Ty M0 0epeJIMBOCTH M Yy4ACTHIO PA0OTHUKOB B YIIPABJIEHNUH,
HOCHUT Ha3BaHHe:

a) TEXHOJIOTHYCCKHUIA; 0) TyMaHUCTUYCCKHUIA; B) JICMOKPATHYECKUH;

I) PAIMOHATUCTHYCCKHI; 1) CHHEPTEeTUYECKHUIA; €) MOJeP>KUBAIOLTUH.

2. Teopus Y 0 4esioBe4eCKOM MOBEICHUU He BKJIKOYAET:

a) NPOXJIAJTHOCTDh K padoTe; 0) TOTOBHOCTH K CaMOYIIPaBJICHUIO;
B) TOTOBHOCTh K CAMOKOHTPOIIIO; I') CTpeMJICHUE K OTBETCTBEHHOCTH;
1) He0OOXOIMMOCTb MOCTOSIHHBIX KOHTPOJISI U MHCTPYKTaxa.

3. IIporpeccMBHOCTb, HAYYHOCTb, MEPCNEKTHBHOCTb, 10CTOBEPHOCTh, 000CHOBAH-
HOCTb, IVIACHOCTH U JApP. — 3TO ...

a) METO/IbI; 0) PIIEMEHTHI CHUCTEMBI; B) NPUHIIMIIBI;

T') IPUEMBI; 1) GOPMBEI.

4. YnpasBiieHYeCKHe BO31eiCTBUSI, OCHOBAHHbIE HA COOJIIOJCHUN OPraHM3aALMOHHBIX
3aKOHOMEPHOCTel 1 HANpaBJIeHHbIE HA MO/Iep:KaHNe MOPS/IKA B CHCTEMe, COCTABJSIIOT Cy-
LIECTBO ... METOA0B YIIPABJIEHUHU

a) aIMMHHUCTPATUBHBIX; 0) PKOHOMUYECKUX;

B) COITMATBHO-TICHXOJIOTHYECKUX; I) IPABOBBIX; ) KOMIIJICKCHBIX.

5. YnpaBJ/ieH4ecKHe BO3/1eiiCTBHS, HANIPABJIEeHUE HA COOJII0IeHHe AeCTBYIONIUX Mpa-
BOBBIX HOPM U AKTOB, OTHECEHO K ... METOAaM YNPABJIEHHUS MEPCOHAIOM.

a) aIMUHHUCTPATUBHBIM; 0) DKOHOMHYECKHM; B) COIUATBHO — TICHUXOJOTHUECKUM;

I) NPABOBBIM; 1) KOMIUIEKCHBIM.

6. CTpykTypa ynpasjeHHsl, IITATHOEe pPaclucaHHe, TPY/AOBble COIJIAILIEHUS] peasu-
3yHOT...

a) pacrops,ANTEIIbHBIC BO3ICUCTBUS; 0) opraHu3alMoOHHbIE BO3/1€iICTBUS;

B) MaTCpUAJIbHBIC ITOOIIPCHUA U B3bICKAHU, F) AUCHUIUIMHAPHYIO OTBETCTBCHHOCTD,

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

7. 3aMeuaHusl, NpeaynpexaeHus, BbITOBOP, CTPOrvii BHITOBOP BOCHPHHHMAKTCS
KaK...

a) pacropsiANTENbHbIE BO3/ICHCTBUS 0) opraHu3aIMOHHbBIE BO3/ICHCTBHUS;

B) MaTepualIbHbIE MOOIIPEHUS U B3bICKaHMs; I) AMCHUNIHHAPHAS OTBETCTBEHHOCTD;

,Z[) AIMUHHUCTpPATHBHAA OTBETCTBCHHOCTD.

8. Ycras opranusanum, NpaBujIa TPYAOBOr0 PacopsiAKa, MOJI0KEHHSA 0 CTPYK-
TYPHBIX NOApPAa3AeJeHUsIX SIBJISAITCH HHCTPYMEHTAMH ... METO0B:
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a) aAIMMHUCTPATHBHBIX; 0) PDKOHOMHUYECKUX; B) COIMAIBLHO-TICUXOJOTUIECKIX;
') KOMIUIEKCHBIX 1) IPaBOBBIX.

9. JIOKyMeHT, BKJIIOYAOUU OCHOBHbBIE M0JI0KEHN S, IPUHUMUIBI eI TeJIbHOCTH Opra-
HHU3aIUH, TPABUJIA H HOPMBI NOBe/IeHUsI PA0OTHUKOB, UX BHEIIIHEr0 BUAA — JTO ...

a) MHECCHS opraHuzanuu; 0) ¢uinocodust opranu3anuy;  B) KOPIOpPATUBHAS KYJIbTYpa;

I) KOPNOPATUBHBIN KOJAEKC; 1) KOJJIEKTUBHBIN JI0TOBOD;

€) MpaBuJIa TPYJOBOIO pacropsiiKa.

10. Heo0xonmMbIMi KOMIIOHEHTAMH TPYAOBOI0 KOHTPAKTA SIBJISIIOTCS:
a) o0IIKe MOJIOKEHHS; 6) TPOBEACHUE aTTECTAIIHH;

B) 00S13aHHOCTH Pa0OTHHKA; r) IOBBIIICHUE KBATH(PUKAINY;

1) 00513aTeJILCTBA H OTBETCTBEHHOCTh AIMUHHUCTPAIIMH

€) pe:xuM padodero BpeMeHH.

11. YnciaeHHOCTh PA0OTHUKOB PA3JIHYHBIX KATErOpUil HA HAYAJI0 OTYETHOIO MEePHoaa
ILUTIOC TO Ke caMoe Ha KOHell 0TYEeTHOI0 Mepuoaa, a CyMMa, moJeJieHHast Ha 1Ba, 3T0 - ...

a) SIBOYHAS YHUCIICHHOCTD; 6) criMCcOYHAas YUCICHHOCTD,

B) CpeaAHCCIIMCOYHAas YUCIICHHOCTD, I‘) CpCAHCB3BCUICHHAA YUCIICHHOCTD.

12. CoBpeMeHHOe [1eJIeHHe MePCOHAIa OPraHU3alUuM BKJIIOYAeT:
a) paboune OCHOBHBIE; 0) padouue BCIOMOraTeJibHbIe;

B) pabouue, BKIItOYast YYCHUKOB; ') YICHUKH;

1) "HXeHepHO-TexHndeckue pabotauku (MTP); €) cayskalume;

7K) MJIATIIHI 00CTYKMBAKIIMH NIEPCOHAJ; 3) OXPAHA;

H) CHEeNHAINCTHL

13. CnenmaaucTel B cMCTeMe YIPABJICHHUS B 3aBUCMMOCTH OT 3aHMMAeMOi 10/ZKHOCTH
MOAPa3aeJAITC HA ...

a) BEAyLIUX, IIaBHbIX, BEIOMBIX; 0) UTP, kaHIeNIpCKUX paOOTHUKOB;

B) CTAPIIUX, [VIABHBIX, BEAVIINX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;

1) BHYTPEHHHUX, BHEIIHUX;  €) IPUHUMAIOIIMNX PELICHHS U BBIIOJHAIOIIUX UX.

14. Kpamndukanus pabOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HAHMI; 0) Teopun;  B) YIIOPCTBA; T) LIEJCYCTPEMIIEHHOCTH;
1) OTBITA; €) YMeHMii; _ ’K) KOMMYHHKa0EIbHOCTH, 3) HABBIKOB;
1) IpyKeTo0us; K) HOPSIIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpaJ/ieHHsI TIEPCOHAJIOM OPraHU3aAlMU BKJIOYAET ciaeaywinue QpyHkK-
HHMOHAJIbHBIE MOJACHCTEMBI:

a) VIAHMPOBaHNe, IPOTHO3UPOBAHHE M MAPKETHHIA NIEPCOHAIOM;

0) ohopmiieHns M yuera pabOTHUKOB; B) YCIOBHU Tpy/a;

T') TPYJOBBIX OTHOIICHUH; 1) OCHOBHBIX MPOIECCOB;

€) pa3BUTHUS KaJIPOB; ’K) BCIOMOTATEIbHBIX MPOIIECCOB;

3) aHAJIM3a U COBEPILICHCTBOBAHUS CTUMYJIMPOBAHUS U MOTHUBALIUN NIEPCOHAIIA;

1) pa3pabOTKH U COBEPIIICHCTBOBAHUS CTPYKTYP yIIPABICHHUS;

K) Pa3BUTHS COIMATBHOU MHPPACTPYKTYPHI; J1) TAKTUKH YIIPABICHUS;

M) MOJICHCTEMBI FOPUINIECKUX YCIYT; H) CTPATErHH YIIPABICHUSI.

16. Ha cTpyKTYpY CHCTeMBI YNIPABJIEHUS IEPCOHATIOM OPraHU3aIHH BJIUSIIOT CJIeTyI0-
e BHemHue GakTopbl:

a) oTpacib, chepa IeaTeIbHOCTH; 0) cnenMaau3anus PeruoHa;

B) COCTOSIHME IKOHOMMKM CTPaHbl; T) IPUPOIHO-TeorpaduuecKre 0COOCHHOCTH;

1) y4acTHE BO BHEIIHE — IKOHOMHUYECKOU AESITENbHOCTHU (BKIIIOUAsI MEXKITYHAPOIHYIO);

€) HaIlMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHB TOCYAAPCTBEHHOTO PETYJIUPOBAHUS.

17. B cayxk0e ynpaBJ/jieHUs IEPCOHAJIOM MOT'YT PadoTaTh CHENUAJTUCTHI:
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a) MeHe/Kep M0 NepcoHay; 0) KaJApOoBblii HHHOBATOP;

B) KA/IPOBBIii TEXHOJIOT; T') COIMOJIOT; 1) SKOHOMHUCT T10 TPYIY; €) TICUXO0JIOT;
’K) HOPMUPOBILUK; 3) CHELUAJINCT 0 PEKJIAME; M) IOPUCT (TPyAOBOE MPaBO);

K) CIICIIHAIIACT T10 CBS3SIM C OOIIECTBEHHOCTHIO.

18. CoBOKYNHOCTH BHYTPU(GUPMEHHBIX O0LIMX MPUHIIAIIOB, PABUJI, IEHHOCTEH 1
yOeskaeHHii B KOHKPETHOM 00J1aCTH JeSITeJIbHOCTH OPraHu3aluu — 370 ...

a) punocodus opranuzanuy; 0) KOPNOPATHBHBIN KOJIEKC;

B) YCTaB OpraHU3aluy; I') KyJIbTYPHBIN YPOBEHb [IEPCOHAIA;

1) IpaBUJIa TPYZOBOTO PACIOpsIKa; €) IpeJHa3HaYeHHe OpraHu3aluy;

) MUCCHSI OpraHU3alliu; 3) TPYIOBOM KOJEKC.

19. BbiaesnTe pa3HOBHIHOCTH KAAPOBO MOJUTHKN OPraHU3aUM:

a) maccuBHas; 0) panroHaIbHA; B) peaKTHBHAA; I) IPeBEeHTHBHAA;
n) 3 dexkTruBHAsL, €) aKTHMBHAS; K) ubepayibHas; 3) OTKpbITAasi;
U) 3aKpbITasl.

20. Kanposas noqmmruka opranuszanum (popMupyercs:

a) COBETOM JUPEKTOPOB; 0) mpaBieHUEM;

B) PYKOBOMTe/1eM OPraHU3alMu; T) o0IKM cOOpaHHEeM aKIIMOHEPOB, pAOOTHUKOB;
1) IPaBSIIIIEeH MapTUen; €) MPaBUTEILCTBOM CTPaHBI, PETHOHA, CyOBbeKTa (eepalnm.

21. Pe3ysabTaTramMm aHau3a KapoBoOro cOCTABA J0/IKHBI CTATh:

a) TOCTOMHCTB M HEJIOCTATKH MEPCOHAIA;

0) CUITbHBIE U CJTa0bIe CTOPOHBI TPYOBOTO KOJICKTHBA;

B) COCTOSTHHE PaOOTHI 110 Pa3BUTHIO PAOOTHUKOB;

') TAKTUKA U CTPATETHs B pabOTE C MEPCOHATIOM;

1) IPUYHUHBI CUIIBHBIX U CJ1a0BIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUS IEPCOHANA,

€) TeHJCHIIMH TOCTOMHCTB U HEJOCTaTKOB KaJpOBOT'0 COCTaBa 3a aHAJIM3UPYEMbIH TIEpUOI;
K) KOJTHYEeCTBEHHbIE H Ka4YeCTBEHHbIE OIIEHKHN KA/IPOBOIr0 COCTABA;

3) HaIpaBJIEHUS IO COBEPLICHCTBOBAHUIO KaJIPOBOTO COCTABA.

22. KaapoBoe miianupoBaHnue BKJIIOYaeT:

a) onpejiesieHHe YMCIEHHOCTH NMEPCOHAJIA M0 KATErOPpUsAM U KBAJIH(PUKANNH;
0) NIAHMPOBAHHE JONOJHUTEILHON NOTPEOHOCTH B PA0OTHUKAX

B) NJIAHUPOBAHHE MCNOJIb30BAHNS U COKPAIIlEHHS MEePCOHAA;

r) popMUpOBaHNE TAKTHKHU yTIPABJICHHS MIEPCOHATIOM;

,Z[) N3MCHCHUC IITATHOI'O paCIIMCAHUA,

€) pacyeT IaHoBoro (poHa 3apabOTHOM TIJIATHI;

K) oOpMIICHHE JOTOBOpA MOAPSAA;  3) MOJATOTOBKY KOJUIGKTHBHOTO JOTOBOPA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPHI yIPABICHUSI.

23. Ha3zoBuTe BHyTpeHHHE HCTOYHUKH MPUBJIEYEHUS MEPCOHAJIA:

a) coBMelIeHne (GyHKIUN U TOJDKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBEICHUS] — rOCYJapCTBEHHbIE U HETOCYIapCTBEHHBIE OT Kyp-
coB, mKkoja 10 BY30B;

B) HaeM paOOTHHUKOB; T) OpraHU30BaHHBIC HAOOPHI PAOOTHUKOB; 1) KAJAPOBbI pe3epB;

€) CITy>OBI YIIPaBICHUYECKOT0 KOHCYJTTUPOBAHUS U KAJAPOBBIC ar€HTCTBA;

’K) HE3aHATOE HACEJICHHE; 3) 3apyOekHas pabodas Cuia;

1) YBEeITMYCHNE UHTCHCHBHOCTH, IIPOU3BOAUTEIHHOCTH TPY JIa.

24. IIpodeccnonanbHbIii 0TOOP PAOOTHHKOB B OPraHN3alMU BKJIKYAET ITANbI:

a) co3/laHue KaJIpoBoil KoMuccuu; ©0) 00bsBiIeHHs 0 KOHKypce B CMU;

B) (hopMupoBaHue TpeOOBAaHU K pabOUNM MeCTaM, JOJKHOCTSIM;

') MEAUIIMHCKOE 00CTIeTI0BaHNE 3JOPOBHS M padOTOCTIOCOOHOCTH KaHIUATOB;

o) OLICHKA KAHIW/IaTOB HA ICHX0JIOTHYECKYI0 YCTOMYHUBOCTh;
€) aHaIN3 YBICYCHHI U BPEIHBIX MTPUBBIYCK;

) MIPUBJICUEHUE KAaHAUIATOB; 3) MOJATBEPXKJIECHUE PErHCTPAIMH 110 MECTY )KUTEJIbCTBA;
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1) CTIPaBKH O HATMYUH COOCTBEHHOCTH; K) Ha3HAUCHUE HA TOJKHOCTb.
J1) XapaKTepUCTHKA C MECTa MOCIEAHEH pabOThI NN YyUeObl,

25. Ha3nayenne pal0THMKOB Ha JOJLKHOCTH, padoune MecTa B COOTBETCTBHH €
NPHUHATHIM pa3JejJeHHeM TPYAa U CIOCOOHOCTAMH Pa0OTHHKOB Ha3bIBaeTCsl. ..

a) MJIaHUPOBAHUEM IIEPCOHANIA; 0) amanTanuei;

B) AenerupoBanueM [loHOMOYMIL; 1) pACCTAHOBKOM MEPCOHAJIA; 1) BCE OTBETHI BEPHBI.

26. OCHOBHBIMH TPeOOBAHUSIMH K pe3l0Me SIBJISAIOTCH:
a) KPaTKOCTh; 0) MHANBUIYATbHOCTb; B) KOHKPETHOCTh; T') 0ObEKTUBHOCTB;
1) YeCTHOCTh; €) U30UPaTEeNbHOCTD; K) IITyOMHa;  3) aKTHBHOCTb.

27. Yero He XxBaTaeT JJ151 MOJHOM NMPoUeAyPbl THIHYHOTO COBEIIAHUA?

a) orpenenenue ueian; 6) GopMHUpOBaHUE TTOBECTKH JTHS;

B) pelIeHHe OpraHU3allMOHHBIX BOIIPOCOB;

r) OTpeelieHrne BeAyIero (MpeaceaaTeIbCTBYIOIIETO); 1) OIIpE/ICIICHE YYACTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIAHUS; JK) OTYET O COBEIIIAHHH;

3) OIIEHKA MOJTYYCHHBIX PE3yJIbTATOB COBEIIIAHMS.

28. ABTOpPHTAPHBIN CTHJIb PYKOBOACTBA MPeANOoJIaraer:

a) eIMHOJIHYHOE pelieHHe BOIPOCOB; 0) ONepaTUBHOCTD B PEIIEHUH BOIIPOCOB;
B) pa3BUTHE MHULIUATUBBI IOAUYNHEHHBIX;

I') AUCTaHIMIO B OOIIEHNU PYKOBOAUTENIEH U TOIYMHEHHBIX;

1) IpYyKECTBEHHBIN HACTPOU K MOJUYNHEHHBIM; €) JEeJIErMPOBAaHUE MIOJTHOMOYHH.

30. OnHa u3 pyHKIHI 10 YNIPABJIEHUIO EPCOHAJIOM, HATIPABJEHHAS HA BbIsIBJIe-
HHEe KAKNX-JTU00 CBOICTB, Ka4eCTB, ONpe/iesieHre UX MAapaMeTPOB U YPOBHS Pe3yJIbTATHB-
HOCTH Pa0OTHHUKOB, HA3BIBAETCH. . .HPOUECCYATILHAS

31. Onpenenenue cooTBeTCTBHS PA00OTHHKA 3aHUMAEMOIl 10JIKHOCTH, OT3bIB 0
€ro 10CTOMHCTBAX, JOCTHKEHHUAX, CIOCOOHOCTSIX, CTy’KeOHOM NMOBeJeHUH — ITO ...

a) mpodordop; 0) moxbop;  B) aTTecTALMS PAGOTHHKA;

) npodOpHUCHTAIIHS; 1) mpodeccuoHaIbHOE KOHCYJIBTUPOBAHUE.

32. KanpoBasi ncuxoauarHocTMKa HanpaBjieHa HA H3yYeHHe. ..
a) COCTOSTHUSI OXpaHbI TPY/a;

0) npodeccMOHAILHOI NPUTOAHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MPOIIECCE TPY/Ia;

I') UHAUBUYaJIbHBIX XapAKTEPUCTUK JTMYHOCTH;

1) prOHOMUYECKHX OCOOCHHOCTEH TPYI0BOTO MPOIIecca;

€) TICUXO0JIOTUYECKUX CBOMCTB JINUHOCTH.

33. Hyxna B 4eM-1100 He00X0AMMOM ISl sKU3HEAeATeJIbHOCTH OTIeJbHOr0 pa-
0OTHUKA WJIN KOJJIEKTHBA — 3TO ...

a) NoTpedHOCTH; 0) CTUMYJIBI, B) MOTHBBHI,

I') IPUHYXACHHUS; 1) CaMOYTBEp:KJICHUE.

34. CrpemiieHre MOBBIIATH CBOIO KBAJTH(PUKALNIO, ObITh YBePEeHHBIM
B ce0e, CTPeMUThCS K JINAEPCTBY — 3TO ...

a) pU3HOIOTHYECKHE TOTPEOHOCTH; 0) moTpeOHOCTh B 0€301TaCHOCTH;

B) IOTPEOHOCTH MPUHAICKATH K KAKOH-THOO0 TpymIIe;

') NOTPEOHOCTh B IPU3HAHUM U YBAXKEHUHU; ) NOTPEOHOCTh B CAMOBBIPAKEHUH.
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35. Pacxonbl Ha MMTaHUE B MUHMMAJIBHBIX pa3Mepax norped/ieHusi, HA KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U APYTHe 00s13aTe/IbHbIE IVIATEKH — 3TO ...

a) NoTpeOUTeNbCKask KOp3uHa; 0) MaTepHalbHbIE TOTPEOHOCTH;

B) ICHEKHBIE I0XO/bI; I) MPOKUTOYHBIH MUHHUMYM; JT) YPOBEHb OJIaTOCOCTOSIHHSI.

36. IIpouecc moOyxaeHnst pAGOTHUKOB K JOCTHKEHHUIO 11eJIel ITO ...
a) MOTPeOHOCTH; 0) CTUMYJTHPOBAHUE; B) MOTHBAIlUs; T) MPUHYXICHUE,;
1) CAMOYTBEPKICHHUE; €) BOCIUTAHUE.

37. BbiesmTe pa3HOBHIHOCTH HECTAHAAPTHOMN 3aHATOCTH:

a) coKpaleHHas pabouast Hesles; 0) yueOHBIii OTITyCK;

B) rnoKkue rpaduky padoyero BpeMeHH; I') 3aHATOCTb HA JIoMY (JIJIsI OpraHu3aiun);
1) COKpaIleHHBIH pabounii TeHb MOJPOCTKOB;

€) perlIaMeHTUPOBAHHBIC TIEPEPHIBBI KOPMSIIIMX MaTepeH.

38. 3arpaTbl Ha Ka/IpOBYI0 pekiamy, OLICHOYHbIE npoueaypsl
(TecTupoBaHue, HHTEPBbIOUPOBAHHE " ap.), MeIUIUHCKUE 00
CJ1eJOBAHUS OTHOCSITCS K M3/IEP:KKaM ...

a) Ha oruIaTy Tpyna; ©0) Ha oOydeHwue; B) HA HA00p M 0TOOP PAOOTHHKOB;

I') [1a YIIPaBJICHHUE; 1) IpH YBOJIbHEHUH.

39. CTpykTypa 3apadoTHOI IJIaThl PAOOTHUKOB BKJIIOYAET:

a) TapudHYI0 CTABKY, OKJIAJ;

0) U3MIepP>KKK HA IPUBJICYCHHE, HAlIM pa0OTHUKA;,  B) pa3UYHBIEC IOTUIATHI,

T') TOJIararIIrecs: KOMIIEHCAIIUH, 1) ONMCAaHKUE paboyvero Mecra,

€) AOIUIaTy MO pailoHHOMY KO3 (QHUIUEHTY; ) IPEMHUH; 3) MaTEPUATBHYIO TTOMOIIb.

40. Ha pa3mep 3apa0oTHOM MJIaTHI PA0OTHUKOB BJIUAIOT:

a) cocTosiHUE pabovero Mecrta; 6) CUTyanus Ha peIHKE pabodel CHIIBI;

B) 2 (EeKTUBHOCTH 00yUEHUS MEPCOHANIA;  T) pe3yJbTaThl TPyAa pAOOTHHKOB;

1) aHKETHBIEC TaHHBIC PA0OTHUKOB;  €) COCTOSTHUE OIEHOYHOU paboThl B OpraHU3aIuH;
) QUHAHCOBOE COCTOSIHUE OPraHU3AlNN;

3) CTAaOUILHOCTH CUCTEM OIUIATHI M PEMHUPOBAHUSI.

41. ®opMamMu cCieUAJIbHOH MOATOTOBKH pe3epBa sIBJISIIOTCS:

a) CEMHMHApBI, LIIKOJIBI pe3epBa;0) He MepBUYHAs aJanTaIus;

B) HHCTUTYThI IOBbIIICHUS KBAJTU(DUKALMHU;

) (hOpPMBI TOATOTOBKHY IO MHUITUATHBE MECTHBIX U PETHOHATBLHBIX OPTaHOB YIIPABJICHHUS,

A) CTAKUPOBKH (BRJIKOYASA U 3apy0esKHbIe);

€) BPEMEHHBIE 3aMEIECHUS PYTUX JOJKHOCTEH;

’K) KOMaHIUPOBKHU TTO OOMEHY OIBITOM (BKJIIOUasi 3apyOCIKHBIC);

3) MOATOTOBKA YYEHBIX U3 YUCJA ONMBITHBIX MPAKTUKOB.

42. IMocTynarenbHoe NpoaABHKeHHEe PAOOTHUKOB B KAKOH-1H00
chepe nesiTeIbHOCTH, H3MEHEHHE KBAJTM(PUKANMOHHBIX BO3MOKHOCTEH M pa3MepoB BO3HA-
rpakIeHust — 37O ...Jeoeasn Kapvepa.

43. K cragusim kapbepbl OTHOCATCS:

a) Mpe/IBAPUTE/IbLHAN; B) MPOJABHKEHHE; J1) CTAOMIN3AIINS; a) aIanTallUu;

44. Kakoii moaxox B OpraHuM3anMd  KOHCYJbTATHBHBLIX  YCJAyr IO
MO/1eJIMPOBAHUIO Kapbepbl OTCYTCTBYeT: HHAUBHUIYAJIbHBIN, cee

pa3an4yHbie GopMbI CAMOOIEHKHU?
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45. JBHaKeHHE NTePCOHAIA BKJIIOYAET:

a) MOBbINIEHNE J0JUKHOCTH, KBAIU(DUKALINN;

0) mepeMellleHNe HA PABHOILIEHHOE pPa0oyee MeCTO;  B) MOHMKEHHE B JIOJLKHOCTH;
T') YBOJIbHEHHE TI0 PA3JIMYHBIM MIPUYMHAM;  J) KOMaHIUPOBKH CITY)KEOHBIC;

€) BaxXTOBBII CcI0CO0 PabOTHI.

46. CB000IHO cO3aHHAS I'PYIIIA, YIEHbI KOTOPOH PeryJsipHO B3auMO/1eiiCTBYIOT
10 Pa3JIMYHbIM HHTEpPecaMm, 3TO ... [Pynmna.

47. Ha3zoBuTe THIIOBBIE POJIM B IpyInne:
a) opranusarop; 0) reneparTop uaei; B) KDUTHK; T) 9KCIIEPT;
1) IEMOKpaT; €) SKOHOMHUCT;K) TICUXOJIOT; 3) HaCTaBHUK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHocTb, 310pOBbe, pA60TOCIOCOOHOCTD, TPEACTABUTEILHOCTH COCTAB-
JISIIOT ... TPYIILY JIMAEPCKUX KA4eCTB.

49. Pasnoracus mesxkay padOTHHKAMHU H aIMHHUCTpanuel (pyKoBoauTe €M) MO0
BOIPOCAM BBINOJTHEHHS TPY/AOBbIX KOHTPAKTOB, YCJIOBHI OMJIATHI U TPYAA, KOJJIEKTHB-
HOTI'0 10r0BOPA SABJISIIOTCSH:

a) KOH(IIUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYJHUYECTBOM;

T') KOMIIPOMHUCCOM; 1) KOHKYPEHIIMEH;  €) TPOTUBOCTOSHUEM,

) IPOTHUBOPEUHEM MEXKIY TPYAOM U KAITUTAJIOM.

50. NHunaeHT, moBoJ, NMPUYMHBI, KOH(IMKTHAS CHUTYalusi, CyObeKTbl KOH-
(pyimKTAa, IpeIMeT ero COCTABJSIOT ...

a) BHYTPEHHIOIO cpeny KoH(ikTa; 0) mHOPACTPYKTYpYy;

B) BHEIIHIOIO CPENy; T) CTPYKTYPY KOH(JIMKTA;

1) cUCTeMy KOH(JIMKTA; €) TeHEeTUKY KOH(JIMKTA.

51. Yro BbI OTHeceTe K (pazam koHIHKTA?
a) KoHppoHTaNUsA; ©) KOMIPOMHUCC; B) KOMMYHUKaTUBHas (a3a;

T) JEMpeccusi; 1) OKUBJICHUE; €) KpU3Huc.

52. NudopmaunonHoe B3auMoaeiicTBue CTOPOH KOHGJIUKTAa — ITO aTPUOYT
¢pa3ssl...

a) KOH(QPOHTAIINH; 0) KOMIIPOMMCCA;  B) KOMMYHUKATUBHOH (ha3bl:

T) JIETIPECCUU; 1) OXKUBJICHUS, €)Kpu3Huca.

53. MeToaamMu ynpasjieHUsI KOH(PJIUKTAMU SIBJISIIOTCS:
a) YKJIOHeHHe; 0) pa3bsiCHEHNE; B) CIJIa)KUBaHUE;

) ajanrtanus; 1) COTPYJAHHYECTBO; €) COTJIACOBAHNUC;

) IPaBUJIBHOI'O OTBETA HET.

54. O0yuennue, 00yCJI0BJIEHHOE HU3MEHEeHUsIMHI xapakrepa " co
Aep:KaHHUA TPYAA, MOPAJbHBIM CTApPeHHeM 3HAHMI, Ha3bIBaeTCH. ..

a) TMOBBIIIICHUEM KBATH(UKAIIHH; 0) mepenoaroToBKOii;

B) BHETIPOU3BOACTBEHHBIM 00YUYCHUEM; I') CTAXXUPOBKOM; 1) TPEHUHI'OM.

55. OOy4eHue, BKJIOYEHHUE, JOCTHKEHHE yclexa, NpopecCHOHAIN3M, Nepe-

OLIEHKA IIEHHOCTel, MacTepCTBO, IEHCUOHHDbI NMEPHO/I COCTABJAIOT ...
a) ITaNbl KAPbEPHOI'0 POCTA; 0) AIEMEHTHI TPYAOBOM MOTHBALINY;
B) COLIMAJIbHBIE COCTABJISIONINE Kapbephl;  T') CTAIUH TPYIOBOM KU3HU;
1) pyHKIMH IEPCOHATBHOTO MEHEKMEHTA.
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56. PasnoBuaHOCTSIMHE NpodecCHOHANBHOI MOATOTOBKH BHe pa0o4ero Mecra siB-
JIAKOTCA:

a) BBOJHBIA HHCTPYKTAX; 0) IpOM3BOJICTBEHHBIE KYPCHI;

B) Npod)ecCHOHAIbHbIC TDEHUHIH; I') KOH()EePEeHIIMH, CEeMUHAPBI;

1) TPYAOBasl a/lalTallus; €) LIKOJIbI IEPEIOBOTO OMBITA.

57. BbiaesmTe 0CHOBHbBIE 321a4M PO} ECCHOHATIBLHOI0 KOHCYJIbTHUPOBAHMS:
a) BhisiBJIeHHE PO ecCHOHATbHBIX HHTEPECOB;

0) onpeneneHne CTPeCCOyCTOMYNBOCTH;

B) BBISIBJICHHE MOTHUBAINH MTPO(ECCHOHAIEHOTO CAMOOTIPECIICHUS;

) OCYIIECTBJICHHE TPY/AOBOM a1aNTAIlUM;

1) OTIpe/IeNIeHe CKJIOHHOCTH K KaKOH-TU00 AeSITETbHOCTH.

58. CogeTtnl B BbIOOpe MM NepeMeHe MPodecCHH ¢ Y4eTOM MOoKeJIaHui padoT-
HHUKA, €ro CKJIOHHOCTEH, KOMIIeTEeHI[U i, IePCIEeKTHB TPYAOYCTPOIiCTBA €CTh ...

a) npodopueHTaHNS; 0) mpodmpocsemnieHue; B) ajanTalus;

') opueHTanus; A) npodeccHoHATIbLHOE KOHCYIbTHPOBAHME.

59. KomnuexkcHast oneHka pe3yJbTaToB NpogeccHoOHATIbHOro 00y4eHHs ciara-
ercs U3 ...

a) OLIEHKU COJIepKaHUsI O0YUYEHHUS MO COCTaBY U JIOTHYECKOM CBA3H TUCIUIUIMHBL,

0) OIleHKH MOTPEOHOCTH B O0YUCHUH,

B) OLICHKH COOTHOIICHUS TEOPETUUECKOIM U MPAKTUIECKOM YacTeld 00yueHHs;

T') OIIEHKH BBIOpAaHHBIX (POPM ITPOBEICHHMS 3aHATHIA,

1) OIICHKH KBaTU(UKAIUK TPOBOISIIUX 00yUECHIE;

€) OIIEHKH 3aTpaT Ha O0y4YeHHE; 3K) BCe BADHAHTHI BEPHbI.

60. Bpigeaure 00beKThHI CONUAIBLHOM MOJUTHKH FOCYy1aPCTBA...

a) 00IIeCTBEHHBIC OPTaHU3AIIH; 0) oObenrHEeHUS PAOOTHUKOB;

B) TPY/I0CIIOCOOHOE HACEJIEHHE; ) o0beArHEHUs paboToaaTeNen;
1) HETPYIOCNOCOOHOE HACeJIeHNEe;  €) VA3BHUMbIE CJI0M HACEJEHHU;
) TOCY/1apCTBEHHBIE OPTaHbI.

61. CymHOCTb TEeXHHKO-TEXHOJOTMYECKOr0 acleKTa YNpaBJIeHHsl IEPCOHAJIOM 3a-
KJII0YaeTCsl B CJeAYI0IIeM:

a) BKJIIOYAeT BONPOCHI COOJIIOJICHHSI TPYJOBOIO 3aKOHOJATENIbCTBA B KaJIpOBOW paboTe;
6) npeaycMaTrpuBacT pCIiCHUC BOIIPOCOB, CBA3AHHBIX C BOCIIMTAHUCM KaZIpOB, HACTABHUYCCTBOM;,
B) COZIEP’KUT BOIIPOCHI, CBA3aHHBIE C IUTAHUPOBAHUEM YHCIEHHOCTHU M COCTaBa IEPCOHANA, UX Ma-
TCPpHUAJIBHBIM CTUMYJIHUPOBAHHUECM, UCIIOJIb30BAHUCM pa60qer0 BPCMCHHU, OPraHU3aluio ACIIOIIPO-
U3BOJICTBA;

r) 0TPa’xaeT YPOBeHb PA3BUTHSI KOHKPETHOIO IPOU3BOACTBA, 0COOEHHOCTH MCIOJIb3Y-
eMbIX B HeM TeXHHMKH H TeXHOJIOTHH, IPOU3BO/ICTBEHHbIE YCJIOBHS U JP.

62. CymHOCTb COUMAJIBHO-TICUXO0JOTMYECKOr0 ACNEeKTAa YIPaBJIeHUs MEePCOHAIOM
3aKJII0YAeTC B CJIeYIOLIeM:
a) OTpa)kaeT ypOBEHb Pa3BUTHUSI KOHKPETHOT'O IPOU3BOCTBA, OCOOCHHOCTH HCIOIb3yEMbIX B
HEM TCXHHUKU U TCXHOJIOTHUH, TPOU3BOJACTBCHHBIC YCIIOBUA U [IP.,
0) oTpakaeT BONPOCHI COUMATBLHO-TICUX0J0THYECKOro odecnevyeHusi ynpaBJjeHHs MePCOHA-
JIOM, BHEJIPEHHUS PA3JIMYHBIX COHMOJTOTHNYECKHUX H NICUXO0JOTHYeCKNX MPOLeayp B MPaK-
THKY KaJpoBoil padoThbI;
B) COACPIKUT BOIIPOCHI, CBA3AHHBIC C IINIAHUPOBAHUEM YUCIICHHOCTU U COCTaBa IICPCOHANA, UX
MaTepUaIbHbIM CTUMYJIUPOBAHUEM, HCIIOIb30BaHNEM pab0OYero BpeMeHH!, OPraHu3alHio 1eJ10-
MIPOU3BOJICTBA;
T') BKJIIOYAET BOIIPOCHI COOIIOICHUS TPYI0BOTO 3aKOHOIaTEILCTBA B KaJAPOBOH padoTe.
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63. CymHOCTH OPraHU3aUMOHHO-I)KOHOMHYECKOI0 ACNeKTa YIPaBJEHHUS IepPCOHa-
JIOM 3aKJII0YAeTCs B CJIeyHleM:

a) COJepPKUT BONPOCHI, CBA3aHHbIE C IVIAHUPOBAHUEM YHCJIEHHOCTH M COCTaBa Mepco-
HAJIa, X MATEPHAJIbHBIM CTUMYJIMPOBAHHEM, HCIOJIb30BAHNEM Padoyero BpeMeHH, Opra-
HHM3ALHIO /1eJI0NIPOU3BO/ICTBA;

0) mpeaycMaTpuBaeT PEIICHHE BOIPOCOB, CBA3aHHBIX C BOCIIUTAHUEM KaJpOB, HACTABHHYE-
CTBOM;

B) BKJIIOYAeT BOIPOCHI COOIOJEHHUS TPYIOBOTO 3aKOHONATENBCTBA B KaJIpoBOW padoTe;
') OTpaXkaeT ypOBEHb Pa3BUTHS KOHKPETHOTO MPOU3BOICTBA, 0COOCHHOCTH UCIIONIb3yEMbIX B HEM
TCXHUKHU U TCXHOJIOTUH, ITPOU3BOACTBCHHBIC YCIIOBHUA U AP.

64. dusnyecku pa3BUTafA YACTh HACEJEHHUS, 00/1aJAK0IHI YMCTBEHHBIMHU CIOCO0-
HOCTSIMM ¥ 3HAHUSIMHU, He0OXOAUMBIMH JIJIsl pa00THI B HAPOJAHOM XO03MIliCTBE — 3TO:
a) paboyas cuia; 0) TpyAOBBIE pecypchl; B) TPYZOBOI MOTEHIIMAII; T) IEPCOHAI.

65. CnocoOHOCTDH YesI0BeKa K TPYAY, COBOKYIHOCTD ero (PM3H4eCKHuX, HHTEJIeKTY-
AJbHBIX CMIOCOOHOCTEl, MPUOOPETEHHBIX 3HAHUH U ONBITA, KOTOPbIE UCIOJIb3YIOTCH B MPO-
1ecce MPOU3BOICTBA TOBAPOB U NMPeEAOCTABJIEHHUS YCJIYT — ITO:

a) pabouas cuJja; 0) TpyIOBBIE PECypPCHI; B) TPYJIOBOM MOTEHIINAIT;

I') TPYZAOBOM KOJIJIEKTUB.

66. Ilpu yuacTum B nmponecce NpoM3BOACTBA H YIIPABJICHHS MEPCOHAN JeJIMTCS HA:

a) pyKOBOJMUTEJICH U CIICIMAIUCTOB; 0) OCHOBHOM M 0OCITYKHUBAIOIIIUHA ITEPCOHAT,

B) OCHOBHOW, BCIIOMOTI'aTEJIbHBIN u 00CITy>KUBAIOIINN [IEpCOHAI;
I') IPOU3BOJACTBEHHbIN U YNIPABJIEHYECKHUI MePCOHAJI.

67. OcHOBHBIMM PYHKUUSIMM NPOLECCA YIIPABJIEHHS NIEPCOHATIOM SIBJISIOTCS:
a) aHaJlu3, MNIAHUPOBAHUE, MOTHBALUS, KOHTPOJIb;
0) yuert, ayauT, IUIaHUPOBAHKE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBAHME, OPTaHU3ALMsl, MOTHBALMS, KOHTPOJIb, PeryJIMpOBaHue;
I) IUIaHUPOBaHUE, MPOTHO3UPOBAHUE, OPraHU3alUs, MOHUTOPUHT, KOHTPOJIb.

68. Ilo comep:kaHMI0 OCYIIECTBJIEHNSI BO3/1€iICTBHUS HA UCTIOJTHUTEJIe MeTOIbI yIIPaB-
JICHHSI TIEPCOHAJIOM MOAPA3AeJAIOTCA HA CeAYyolue IPYNbl:
a) OpraHn3alMOHHbIE, SKOHOMHYECKHE, ICUXO0JIOTHUECKUE;
0) PKOHOMHUYECKHUE, PACTIOPSAAUTENbHBIC, COLIMATBHBIC;
B) aJIMUHUCTPATUBHbBIE, OPTaHU3AlIMOHHBIE, COLUATbHO-TICUXO0JIOTHUECKUE;
F) AIMUHHUCTPATUBHBIC, 9KOHOMHWYCCKUC, COIMUAJIbHO-TICUXOJIOTHYCCKHUC.

70. B o0mmx NPUHIMIIOB ylpasBJjieHHs MepCOHAIOM OTHOCHAT:
a) HAY4YHOCTb, HENPEPbIBHOCTD, HOPMAaTHUBHOCTb, 9KOHOMHUYHOCTB;
0) KOMIUJIEKCHOCTD, IJIAHOBOCTD, 3aMHTEPECOBAHHOCTD, OTBETCTBEHHOCTD;
B) HAy4YHOCTb, CHUCTEMHOCTb, HENPEPbIBHOCTH, HOPMaTUBHOCTb;

F) BC€ BbIIIEC MEePEeYUC/ICHHDbIE.

71. CTuib ynpaBJieHHs IEPCOHATIOM, KOTOPbI MMeeT TAKHe XaPAKTEPUCTHKHU: «eIHU-
HOJIMYHOE BBISIBJIEHHS BOJIM NPH HAJTUYMHU YIPaBJIeHYeCKUX QYHKIUI PYKOBOIMTEJIS;
(¢opmMupoBaHue PyKOBOJAUTETEM CTPOIrOro MOpaJbHO-NCUX0J0THYECKOr0 KJIUMATa B KOJI-
JIEKTHBE», HOCUT Ha3BaHue:

a) aBTOPUTAPHBIIi; 0) aBTOHOMHBIN; B) KOHCYJIbTAaTUBHBII

32



72. B ncTOpM4YecKOM Pa3BUTHH B YNIPABJICHUH MIEPCOHAJIOM MOKHO BBIACJIUTD MOCJIe-
JA0BATEIbHYI0 CMEHY CJIeYIOIIHMX COBPEMEHHBIX KOHIENIMii ¥ MOAX010B:

a) ynpasJjieHHe TPYAOBBIMH pecypcaMu, yipaBjieHHe MepPCOHAJIOM, YIIPABJICHHE YeJ0-
BEYECKHMH pecypcaMu, ynpaBJjieHHe TPYA0BbIM MOTEHIHAJIOM, YIIPABJIeHUE Ye10BeYeCKHM
KANUTAJIOM.

0) yIpaBieHHEe NEePCOHAIOM, YIPaBICHUE KaipaMHy, YIIPaBJIEHUE YETOBEKOM.

B) MEHEIDKMEHT IEPCOHANIA, YIIPABIEHUE TPYIOBBIMH PECYPCAMHU, YIIPABIECHUE YEIOBEUECKUMU
pecypcamu, yIpaBIeHUE YEITOBEKOM.

I') yIpaBJIeHUE KaJipaMH, YIPABIECHUE IIEPCOHATIOM.

73. IIpouecc coBepIIEHCTBOBAHUSA MOPAJIbHBIX, ICUX0JOTHYECKUX, CONATbHBIX,
npogeccnoHANbHBIX U (PU3NYECKNX Ka4eCTB JIHYHOCTH B HX eIMHCTBE — ITO:
a) TyXOBHOE Pa3BUTHUE JINYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHE JUYHOCTH;
B) TApPMOHMYHOE Pa3BUTHE JUYHOCTH;
T) IpodecCuOHaIbHOE PAa3BUTHE JTMUYHOCTH.

74. I'pynna ka4ecTB pa0OTHUKA B KOTOPYIO BXOASIT: YeCTHOCTh, 00Pa30BAHHOCTb, OT-
BETCTBEHHOCTh, MOPS/I0YHOCTD, YBA:KEHHE K JIIOASIM — 3TO:
a) JIMYHOCTHAsI; 0) conuanpHasi; B) aJanTallMOHHAs; T) KyJbTypHasl.

75. I'pynna kadyecTB pal0OTHHMKA B KOTOPYIO BXOIST: JIOSAJIbHOCTD, 0CKOH(JINKT-
HOCTb, CIIOCOOHOCTH K KOMIIPOMHCCAM, CKJIOHHOCTb K HHTPHUI'aM, CTPeMJICHHE K JIMJEPCTBY
- 3TO0:

a) IMYHOCTHAS; 0) counaabHasi; B) aJlanTallMOHHAs; T) KyJbTYpHasl.

76. I'pynna kadyecTB pal0OTHHKA, B KOTOPYIO BXOASAT: COOOPa3HTEJbHOCTD, CIIOCO0-
HOCTh K OBICTPOIl aanTaluu, CTPECCOYCTONYNBOCTD, CIIOCOOHOCTH K 00Y4eHHI0 — 3TO:
a) JIMYHOCTHAS; 0) conmanpHas; B) aJaNTAIlMOHHASA; T) KyJbTypHasl.

77. ®akTopamMu (pOPMUPOBAHMS OPraHU3ALMOHHOIO IOBEIeHH S JINYHOCTH, KOTOpPbIe
onpeaesiIOT MOBe/ieHHe B 3aBUCMMOCTH OT B3aUMOOTHOLICHUII HHAUBH/I0B, SIBJISIOTCH:
a) KyJIbTYPOJIOTHUECKHE; 0) cOouMaTbHO-TICUX0JIOTHYECKHUE; B) JeMorpaduieckue.

78. ConuajbHasi CTPYKTYypa MepcoHaJjia - 3TO:
a) COBOKYITHOCTB I'PyI, KJIacCH(PMIMPOBAHHBIX 110 YPOBHIO 00pa30BaHMs, CTaKy padoThl,
MO0J1y, BO3PACTY, HAIIUOHAJIbHOCTH, CEMEITHOMY COCTOSIHMIO, HATIPABJIEHHEM MOTUBALMY U
T.IL;
0) KOJIM4YEeCTBEHHO-TIPO(eCCHOHATBHBIN COCTaB IMEepCOHaNa, pa3Mephl OIUIaThI TpyAa u GoHI 3a-
paboTHOI mIaTel pabOTHUKOB,;
B) COCTaB U paclipe/ie]ieHle TBOPUECKUX, KOMMYHUKATUBHBIX U TIOBEIEHYECKUX POJICH MEKIY
OTACIIbHBIMU paGOTHI/IKaMI/I;
r) K1accudukamus paboOTHUKOB B 3aBUCHMOCTH OT BBITMIOJTHSEMBIX (PYHKITHH.

Bonpocel no remamM JUCUMILIAHBI
[TepedyeHb KOHTPOIBHBIX BOIPOCOB JJIsI OLIEHKH Ha CEMUHAPCKUX 3aHATUAX YPOBHS
3HAHUW MO TUCUUILIAHE « Y IPaBICHHUE IEPCOHATIOM.

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

1.  VYmnpaBneHue nepcoHaqoM OpraHu3aIuy.

2. DKOHOMMYECKHMH (TE€XHOKpPATUYECKUI) MOAXOJ K YMPABICHUIO MEPCOHAIOM: CYIIl-
HOCTb U MIPUHIIUIIBI.

3. VYcnoBus 3¢(peKTUBHOrO MPUMEHEHUSI SKOHOMUYECKOTO (TEXHOKPAaTUYECKOr0) Mo~
XoJa.
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4.  Opranvueckuil MOJAXO0J K YIPABJICHHUIO NEPCOHAJIOM: CYUIHOCTb, MPUHLMUIBI, MPHU-
YHHBI PACIIPOCTPAHECHHUS.

5. YcnoBus 3¢ (HeKTHBHOTO MPUMEHEHHS OPTaHUYECKOT0 MOIX0/1a.

6. IlpoueccHblil MOAXO K YHPABICHUIO MTEPCOHATIOM: 3HAYEHHUE U POJIb MPOIIECCHOTO
oAXoja B MEHEPKMEHTE KauecTBa, METOIMUECKIE OCHOBHI OMKMCAaHUs Ipoliecca.

Tema 2. Memoowv: ombopa nepcouana.

1. Lenms oTOOpa mepcoHana.

2. Buzas! nHopMaum o KaHaIuaaTax, UCIoJib3yeMOi Ipu 0TOOpe mepcoHaIa.

3. TpeboBanus Kk MeToaM 0TOOpa MEePCOHA.

4. BapuaHTsl IpUMEHEeHUs UHPOPMALIUU TS IPUHATHUS PElIeHUH 0 HaliMe IepcoHaia.

5. IlocnenoBaTenbHOCTH (3TAI) 0TOOpa mepcoHana. Meroapl 0TOOpa nepcoHana (Kiaccu-
bukars).

Tema 3. Ananu3s u oyeHka 3aa6UMeNbHLIX OOKYMEHMO8 Npu 0moope nepcomad.

1. TpeOGoBanus K ComepKAHNIO U METO/bI aHAIN3a 3asBJICHUS (COMPOBOIUTEIHHOTO
MUCHhMa), aBTOOMOrpaduu, aHKETHI.
2. Meroarueckne OCHOBBI aHAIM3a M OLEHKH CBHIETEIBCTB 00 00pa3oBaHUU U pe-

KOMEHATEIbHBIX MICEM IPU OTOOPE MepCcoHaa.

Tema 4. Ombop nepconana c NOMoubIo cobeced08ans.

1 CymurHocTh | 1enu codecenoBanusl Mpu 0TOOpE TepcoHaa.

2 OTtHocUTeIbHAS BAIUTHOCTH COOECETOBAHUS.

3 Bunpl cobecenoBanuii mpu otoope.

4 ConeprkaHue MOJrOTOBKH K coOeceI0BaHUIO MTPH 0TOOpE MepcoHara.

5. Ortarbl (paspl) IpoBeeHUs COOECETOBAHMUS.

6 ConeprxkaHue U LeNU KaKI0ro Tarna.

7 Texnuka cobecenoBanus Mpu 0TOOPE MEpcoHaa.

8 Bo3MmoxHBIC OMIMOKK TEXHUKH BEJIEHUS Oecebl U CIIOCOOBI MX TIPEOI0TCHHUS.
9. OreHka HEBepOATILHOTO MOBEICHUS Ha OTOOPOYHOM coOeceTI0BaHUN

Tema 5. Ombop nepconana c NOMOWbIO MeCMo8 U NPODECCUOHANILHO20 UCNLIMAHUSL.

1. TexHrueckue OCHOBBI UCTIOIB30BAHMUS TECTOB IIPH OTOOPE MepcoHaa.

2. ens u BUBI MpodhecCHOHATBHBIX UCTIBITAHUH.

3. Metoanyeckre OCHOBBI BEIOOpA COOBITUI ISl TPOECCUOHATBLHBIX UCTIBITAHUN U
onpeneneHus: HopMbI MPOPECCUOHATHHBIX UCTTBITAHHH.

4. ConeprkaHue 3TarnoB MPOBEACHUS MPO(PECCUOHATBHOT'O UCTIBITAHUS.

Tema 6. Ynpasnenue adanmayueii nepcoHand.

BBenenue B 10KHOCTH (OpUEHTAIHS): CYIIIHOCTb, 11€1b, 3aa91, (DOPMBI.
CyIIHOCTB, [IETU ¥ 3TaIbl aAaNTaluu.

[lenb 1 3a7aun ynpaBieHHS aanTaluen.

@DaKTOpHkI, BIUSIONINE HA CKOPOCTh aIallTAIIMOHHBIX MTPOIIECCOB.

Buapl u conepkanue agantanuy nepcoHaga B 3aBUCUMOCTH OT 00BbEKTa U mpeaMeTa
yIpaBIeHUS.

OpraHu3aliMOHHBIN MEXaHU3M YIPABJICHHS TPOIECCOM aIalTaIiH.
CtpykTypHOE 3aKperieHre pyHKIUY yIpaBIeHUS aanTaluei.
TexHonorum nporecca ynpajieHUs aganTaluei.

9. HudopmanronHoe obecriedeHne ynpapaeHUs aaanTaen.

10. OcobGeHHOCTH afanTauu PYKOBOIUTEIICH.

11. Crparerun Hayasa pabOThl PyKOBOJHUTENS B HOBOU JIOJKHOCTH.

DAl

o N
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Tema 7. Onpeodenenue nompednocmu 6 obyuenuy nepcoHad.

CyIHOCTS, 11€1H, aJIbTEPHATUBBI M 3Talbl 00y4eHUs IepCoHaIa.

MecTto 00y4eHust B CUCTEME YIPABJICHUS TIEPCOHATIOM.

OcobeHHOCTH 00yUYEHHUS B3POCIBIX.

Amnanus norpeOHoOCTEH B 00yueHNH MepcoHalia ¢ y4eToM Liejel U 3a1a4

VYuer nemorpauyeckoro cocraBa nepcoHana U pe3yJbTaToB pabOThl UCIIOJIHUTE-

JIeii IpU OTIpeIeNIeHUH MOTPEOHOCTH B O0YUCHHUH.

Br160p mocraBmka 00pa3oBaTeIbHBIX YCIYT B COOTBETCTBUH cO cTaHAapToMm [SO

9001:2000.

7. Buasl KOMIaHUH, IPEAOCTABIAIONIMX 00pa30BaTEIbHbIC U TPEHUHIOBBIE YCIIYTH.

8. Anroputm JeficTBUIA TIO BBIOOPY MOCTABIIMKOB 00pa3oBaTenbHbIX yciyr. Kpure-
pYHu BRIOOpA MTOCTABIIMKA 00pa30BaTEIbHBIX YCIYT.

9. Cogep:kaHue «aena» MOCTaBIIMKa 00pa30BaTEIbHBIX YCIYT.

DAl

o

Tema 8 Llenu u memoowt 0dyuenus nepconana. Oyenka 3¢pexmusrHocmu 00yUeHus.

S e e

Mertoauueckre OCHOBBI OIIPEEIICHNUS [eIel U CoAepKaHus 00y4YeHUs ITepcoHaIa.
[MpuHIHITEL 00YYEHUS epcoHaa.

Mertop! 00ydeHHs epcoHala, UX JOCTONHCTBA  HETOCTaTKH.

YcnoBust 3¢ (heKTUBHOTO IPUMEHEHHUS PA3TUYHBIX METOJIOB 0OyUEHUS IepCcoHaIa.
MeTo/bI OLICHKH Pe3yIbTaTOB O0YUYEHUs IIEpCOHAa.

Dddext XoTopHa: ero coaep:kaHuu € U METOJIbl HeUTPaIIU3aIlHH.

Tema 9. Cucmema OYEHKU pe3yibmamos oesimenbHOCmU U NOBEOeHUSs. nepcoxaua.

l.
2.

(98]

e

6.
7.

®dakTopsl 3HPEKTUBHOCTH IEATETLHOCTH TIEpPCOHAA.

MecTo olleHKH pabo4YnX pe3yIbTaTOB B CHCTEME YIIPABIICHHUS MEPCOHATIOM OpraHu3a-
1007078

Hampasnienus ncnonb30BaHus Pe3yIbTATOB JIETOBOM OIEHKH MEPCOHANA.
Coneprkanre paboTHI MO TPOSKTUPOBAHUIO d(PHEKTHBHON CUCTEMBI JICJTOBOM OIEHKH
nepcoHaIa.

JIeiCTBEHHOCTh M MMPAKTUYHOCTH KaK 001I1e TpeOOBaHUS K CHUCTEME OLEHKH.

[lenn 1 3a1a4M CUCTEMBI 1€JIOBOM OLIEHKHU IIEPCOHA.

CyOBeKTHI CIOBOM OIICHKH MEePCOHAIA.

Tema 10. [loxazamenu u Memoovl OYeHKU pe3yIbmamos 0esimelbHOCMU U N08e0eHUs nep-

COHAna.

1.

i

SNk Ww

[Tokazarenu, KCNIOJIB3yEMBIE B CHCTEME JIETIOBOM OLIEHKH MEPCOHAIA.

Copep:xaHrie OCHOBHBIX TPEOOBAaHUI K TIOKA3aTeIsIM JIETIOBOM OLIEHKH TIEpCOHAIa: Ba-
JUAHOCTH, HAJIE)KHOCTD, Pa3INuUTEIbHASI CIIOCOOHOCTb.

Knaccudukanust METOI0B OLIEHKH PE3YJIbTATOB JICATEIHHOCTH.

XapakTepucTuKa METO/I0B, OCHOBaHHBIX HA UCIOJIb30BAHUU.

CyTb 11eM UCTIOIb30BaHMUS TEXHOJIOTU OLIEHKH nepcoHana «360 rpaaycosy.

VYcenoBust a3 pexTuBHOM O1IeHKH «HA 360 TpaycoBy.

Tema 11. Ynpaenenue kapwvepoti.

1.

i R

TpanuuroHHast TPAKTOBKA KAPbEPHI.

N3menenune ycrnoBuid (pyHKITMOHHUPOBAHUS OPTaHU3AITUH.
CoBpeMeHHas TPaKTOBKa YIPABJICHUS KapbEPO.
TpebGoBaHus K cUCTEME YIIPABICHUS KapbePO.
Cucrema yrnpaBieHHs KapbEepPOU.

MexaHn3M yInpaBiIeHUsI KapbePOil.

3aKOHOMEPHOCTH Kapbepbl COTPYTHUKOB.

JInaHOCTHBIE pa3nuyus KakK (akToOpbl Kapbephbl.
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9. Craguu Kapbepsl, CBI3HBIE C pa3BUTHEM PaOOTHUKA

Tema 12. 3ampamul Ha nepconan opeaHu3ayuu.

1. CyIIHOCTh U COZIEpKaHME 3aTPaT HA MEPCOHAN OPraHU3alMH.

2. 3azauM y4era, aHaJIM3a U IUIaHUPOBAHMS 3aTpaT Ha IEPCOHA.

3. 3HaueHue BBIICTICHUS U COepKaHKUE TOCTOSIHHBIX M MEPEMEHHBIX 3aTpaT Ha Imep-
COHaJ.

4. 3HaueHue BbIICTICHUS U COJEpKaHUE 3aTpaT Ha ePCOHA, OTHOCHUMBIX Ha cebecTo-
MMOCTH NMPOAYKIMHU (paboT, ycayr) U 3aTpaT, MPOU3BOJAUMBIX 32 CYET YUCTOW MPUOBLIH.

5. TpaauuoHHBI U PHIHOYHBIE TTOKa3aTeNu 3G(HEKTUBHOCTH UCIIOJIb30BAHUS TIEPCO-

HaJla U 3aTpaT Ha IEepPCOHAJL.

Tema 13. brooowcemuposanue sampam Ha nepcoHan OpeaHu3ayuu.

TeopeTnueckre OCHOBBI 010 IKETHPOBAHUSI.

AKTYaJlbHOCTb ¥ COCTOSIHHE OI0/PKETUPOBAHUS YIIPABICHUS TIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PacXobl Ha MEPCOHAIL.

JenernpoBaHue NOJHOMOYHUMA.

Mertonbl COKpaleHus 3aTpaT Ha IepCcoHall.

. XapakTepuCTHKa METOOB:
a) KOMIUIEKCHOTO COKpAIlEHUs 3aTpar,
0) crienMaIbHBIX METOJIOB COKPAIIICHUS 3aTpaT Ha TIEpCoHal.

7. Tlenu ¥ METOIOIOTHS IPOrPaMMBbI «AHaIN3 PPEKTUBHOCTH JEITENLHOCTIY.
8. XapaKTepuCTHKA STAIOB POrPAMMBL.

AN e

Onuncanue y4eOHbIX KeiicOB

Pemienue keiCOBBIX CUTYyallU 1O TUCIUILIMHE « Y IPaBIECHUE IEPCOHATIOM) HAMPABJICHO HA
OILICHKY ypOBHS BJIa/ICHUS 3HAHUSIMU, HABBIKAMH U YMEHHUSIMH, (DOPMHUPYEMBIMH Y yUaIIEeTOCs.

VYrpapiieHue nepcoHaioM OpraHu3allly CErOAHs TOBOJBHO CIOXKHAsS 3ajada. A eciu npu
3TOM OTPaHWYEHBI KaK BpEMEHHBIC, TaK M (PMHAHCOBBIC PECYPCHl — OHA CTAHOBUTCS MPAKTHUECKU
HEBBITIOJITHUMOM.

Kputepun 1uist o1ieHKH paOOoThI yJalerocs HaJ pelieHueM Keric-3a1au.

Ouenka Kpurepun oueHuBanus

Ouenka 5 (OTau4yHO) » U3JI0KEHHE MaTepHajia JOTHYHO, TPaMOTHO, 0e3 OIIHO0K;

» cBOOOJIHOE BiIaJicHHE MTPO(eCcCHOHATBHON TEPMUHOJIOTHEH;

» yMEHHUE BBICKA3bIBaTh U 00OCHOBATH CBOU CYXKJICHUS;

» CTYJICHT JIaeT YeTKHMU, TIOJTHBIN, MPaBUIIBHBIA OTBET HA TEOpE-
TUYECKUE BOITIPOCHI;

» CTYJCHT OPTaHU3YET CBS3b TEOPHH C TIPAKTHKOM.

Onenka 4 (Xoporo) » CTY/ICHT TPaMOTHO HM3JIaraeT MaTepuall; OpUECHTUPYETCS B Ma-
Tepuaie, BianeeT MpodhecCHOHATBHON TEPMHHOJIOTHUEH, OCO-
3HAHHO MPUMEHSET TEOPETUUECKUE 3HAHMSI JUIsl PELLIEHUs Kelica,
HO coJiepXaHue U (popMa OTBETa UMEIOT OT/ENbHbIE HETOYHOCTH;
» OTBET NPaBWIbHBIN, TOJHBIA, C HE3HAYUTEIHHBIMU HETOYHO-
CTSIMU WJIM HEJIOCTaTOYHO MOJIHBII.

Ormenka 3 (YI0BIETBOPU- | » CTYACHT M3JIaraeT MaTepuaj HEMOJHO, HEMOCJeI0BATEIbHO,
TEIbHO) JOMYCKAeT HETOYHOCTHU B ONPEAEIICHUH MOHATHI, B IPUMEHEHUN

3HAHUU JIJIS PEIIeHUs Keiica, He MOXKET JI0Ka3aTeIbHO 000CHOBATh

CBOM CYXKJECHUS;

» 00HapyXHMBaeTCs HEJOCTATOYHO TIyOOKOE MOHMMaHHE HU3Y-

YEHHOT0 MaTepHaa.
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Ouenka 2 (HeynoBieTBo- | » OTCYTCTBYIOT HEOOXOAWMBIC TEOPETHYCCKUE 3HAHHS; JOITY-
PHUTEIBHO) IIEHbI OIIMOKYU B ONpPE/IEICHNN NOHATHUH, HCKaXEH UX CMBICI, HE

pELICH KEeNUC;

» B OTBETE CTYJICHTA MIPOSIBIISICTCS HE3HAHHE OCHOBHOTO MaTEPH-

asia yueOHOH! MpOorpaMMBbl, TOMYCKAOTCS TpyObIe OIIMOKH B U3J10-

KEHUHU, HE MOXET IPUMEHTh 3HAHMs Ul pelleHus Kelca.

Keiic 1

Beiciiee pykoBOCTBO OTHOCUTEIBHO HEOOJIBIION KOMIIAHUHM 10 CTPAXOBAaHUIO JKU3HU pac-
CMaTpHBAJIO BONIPOC 00 yCTaHOBKE IEKTPOHHON CHCTEMBbl 00paboTKu TaHHbBIX. [Ipenoxenue mo
YCTaHOBKE COOTBETCTBYIOIIEI0 000PYAOBaHUS ObLJIO BHIHECEHO aAMUHUCTPATUBHBIM ITOMOIIIHU-
KOM Ipe3ujieHTa KoMmnanuu Bukropom 3apyounsiM. EMy panee 06110 TOPYYEHO U3YUUTh JaHHBIH
BOIPOC B JA€TAJIAX. DTO 3a/laHU€e OH MOJIy4nII ITOCIIE TOro, KaK B KOMITAHUU paboTall KOHCYJIbTaHT
Y PEKOMEHI0BaJl OCHOBATENILHO MEPECMOTPETh TO, KaK CIIPOSKTUPOBAHBI YYaCTKU PaOOTHI B KOM-
naHuu. KoHcynbpTaHTa 10 ynpaBiieHUI0 HAaHUMAIH U1 BBIACHEHHS MPUYHMH BBICOKOH TEKY4eCTH
KaJpOB M UX YacTOT0 OTCYTCTBHUs Ha pabouem MecTe.

ITocne n3ydeHus cuTyallMy U pa3roBopa ¢ rpynnoi pabOTHUKOB KOHCYJIBTAHT OPEKOMEH-
JI0BaJl U3MEHUTh OPTaHU3ALUOHHYIO CTPYKTYpY, EPEUTH OT (PYHKIIMOHAJILHON K MpeANpUHUMa-
TeNbCKOM cTpykType. [locnennsis BpIBoMIIa ObI HU30BBIX pAOOTHUKOB MPSIMO Ha KJIMEHTOB. Takoe
CTPYKTYPHOE MU3MEHEHHE CIOCOOCTBOBAJIO MEPENPOEKTUPOBAHUIO PadOT C IIENbI0 COKPALICHUS
pacxoJI0B Ha nepcoHal. BricokHe pacxo/bl Ha MepcoHaN ObUIM CBSI3aHBI C TEM, YTO PAOOTHUKH
BBINOJIHAIM BBICOKOCTIELIMAIN3UPOBAHHBIE 3a1aHNUS.

CymecTBylomias CTpyKTypa KOMIIAaHUU BKJIIOYajia YeThIpE OT/ENa: CTPAXOBOH MOJUTUKH;
CTPaxOBBIX B3HOCOB; CTPaXOBBIX BBIILIAT; 0hOPMIIEHUS KpeAUTOB. PaOOTHUKY 3TUX Monpa3aeie-
HUH KaJoOBaJKMCh HA TO, YTO UX paboTa ObUIa YTOMUTENHHOW, MAJIO3HAYUMOW M MOHOTOHHOIA.
EnuHCTBEHHOE, YTO MX NMPHUBIIEKATIO — ATO crienupuIecKas, HpaBUBILAsCS UM aTMocdepa paboThl
B HE0OJIbII0M opranu3annu. OHU HE COMHEBAIIMCH B TOM, YTO PYKOBOJICTBO Ha JleJic UHTEepecyeTcs
UX MaTe€pHUaIbHBIM MIOJOKEHUEM, HO 3TO KAK-TO HE COUYETAIOCh U Ja)Ke IPOTUBOPEUNIIO TOMY, KaK
ObL1a ocTpoeHa ux padora. Tak, onuH paboTHHK ckazan: «Kommanus HeOONbIIas, U s 3HAKO TI0-
qTH Kaxkaoro. OaHako paboTta, KOTOPOH 51 3aHUMAIOCh, TaKasi pyTHHHAs, 4TO 5 33J1al0Ch BOIIPOCOM,
3a4eM MEHs BOOOIIe HAaHSUIM Ha 3Ty paboTy». DTO U JApyrue noJo0HbIe BEICKa3bIBAaHUS MIPUBEIH
KOHCYJIbTaHTa K MBICIIH, YTO pab0OTa B KOMIIAHUH J0JIKHA OBITh EPENPOEKTUPOBAHA TaK, YTOOBI
OHa MOTHBHUpOBasa Jtojei. OAHAKO OH MOHUMAJ, YTO BO3MOXXHOCTH B IMEPENPOCKTUPOBAHUU
OBLITM OTpaHUYEHBI CYIIECTBYIOIICH OpraHU3allMOHHON CTPYKTypoi. [losToMy OH | caenan Kom-
MaHUM BBIIICYKA3aHHOE MPEII0KEHNE 110 U3MEHEHHUIO OPTaHU3AIMOHHON CTPYKTYPBI B CTOPOHY
OoJiee NIMPOKKUX U TECHBIX CBA3EH paOOTHHUKOB € KJIIMEHTaMHU. B 3TOM ciydae kakablii paOOTHUK
JOJDKEH Oy/IeT OCYILECTBIISATh BCE ONEPALIMH, CBSI3aHHBIX C yJIOBJIETBOPEHUEM MOTPEOHOCTEH OT-
JEeITbHOTO KJIMEHTA.

Korna KoHCyIbTaHT NpeICTaBUII CBOU MPEIOKEHUS PYKOBOJICTBY KOMIIAHUHU, TO OHO OUEHb
3aMHTEPECOBAIOCh UMHU. B 1eHCTBUTENBPHOCTH X MPUBJIEKIIA cepbe3HAst 0OOCHOBAHHOCTh PEKO-
MeHaanuil. OHaKo MpU 3TOM OBLIO 3aMEYEHO, YTO [T HeOOIBIIOH 1O pa3Mepy KOMIIAaHUH OYCHb
Ba)XXHBIM SBJISICTCA MOJEp KaHUE KauecTBa CBOMX omepauuil ¢ kaueHramu. Co cBoeil CTOpOHBI,
CylIecTBYOImAs (PyHKIMOHAIbHAS CTPYKTYpa C BBICOKOW CTENIEHBIO CIIEIMaIN3aliK B paboTe aa-
BaJIO BO3MOXKHOCTh 00ecrieunBaTh 3(p(HhEeKTUBHOCTD onepanuii. JInmom, oTBeyaBIIuM B KOMIIAHUH
3a BHyTPEHHHE ONepanuu, Obu1o 3ameueHo: «Eciau Mbl yiieM OT crenuanu3annu, To 3PpQeKTHB-
HOCTb OIEpalil MOKET CHU3UThCA. TOJIBKO OAHO MOXKET ONpaBlaTh INPOEKTHpPOBaHUE padoT,
npeularaeMoe KOHCYJIBTaHTOM, 3TO TOJJEp)KaHHE KadecTBa ONepalnil Ha CyIIECTBYIOLIEM
ypoBHE. B NpoTHBHOM cilyyae MpoCTO HE MOHAAOOMUTCS AenaTh HUKAKy paboTy, Tak Kak Ham
NpUaeTCS YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIH 32 BHYTPEHHHUE ONEPALINH MOMBITAJICS OOBSICHUTh PYKOBOJCTBY KOMITAaHUH,
YTO, HECMOTPS Ha BBICOKYIO TEKY4YE€CTh KaJpOB M 4YaCTOE OTCYTCTBUE COTPYIHUKOB Ha paboTe, OH
OBLT CITOCOOCH MOIEPKUBATh BHICOKUH YPOBEHB IMPOU3BOIUTEILHOCTH. Y3Kas cdepa paboThl 1
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ee «riyOWHa» 10 MHHMMyMa COKpAaTWJIM BpeMEHHOe OoOydeHHe IepcoHala. B 3THX yclmoBHsIX
MOXHO OBIO HAHUMATh BPEMEHHBIX pAa0OTHUKOB Ha TIEPHOIbI, KOT/Ia OBLJIO 0YEHH MHOTO PaOOTHI
WM OTCYTCTBOBAJIM T€ WM MHBIC ITaTHBIE paOOTHHUKH. «bojee Toro, — OTMEHHI OH, — H3MEHSIS
paboTy A HAIKUX PSAOBBIX COTPYIHUKOB, MBI IOJDKHBI U3MEHUTH pabOTy U JJIsl HAalIMX MEHe-
mxepoB. Ceifyac MEHEKEPHI SIBISTFOTCS OKCIIEPTaMH B CBOUX (DYHKIIMOHAILHBIX 00JIACTSAX, HO MBI
HUKOT/Ia HE MBITAIUCH 00YYUTh UX YIPABIECHUIO CPa3y HECKOJIBKUMHU OMEPALUSIMM.

BonbmIMHCTBO PYKOBOAMTENCH KOMIAHWHM CUUTAIH, YTO TPEMAJIOKEHUS KOHCYJIBTAHTA
JOJKHBI OBITh M3Y4EHBI OoJiee aeTanbHo. OTCI0[a U BO3HUKJIA UIes CO3[aTh IPYMILy MO PyKO-
BOACTBOM Bukropa 3apyOuHa c LeIbI0 OIEHKU PE3yJIbTAaTUBHOCTH BHEAPEHHUS CHCTEMBI DJICK-
TPOHHOM 00pPabOTKM JAaHHBIX KaK CPEICTBA, MO3BOJISAIONIET0 o0ecnednTh A3(HPEKTUBHOCTD Orepa-
IIUI B COUETAHUU C MIEPETIPOSKTUPOBAHUEM pabOT B KoMmnaHuu. Takas pabota Obula poBeeHa U
ee pe3yJbTaThl ObLIM IMPEICTABICHBI HA PACCMOTPEHNE PYKOBOSIIEMY COCTaBy CTPaXOBOW KOM-
MaHUU.

«B camom xyaiieM ciydae, — ckazan Bukrop, — anekTpoHHas 00paboTka TaHHBIX 1aCT HAM
BO3MOXXHOCTH yJIep>KaTh Ka4eCTBO OIepaIiii Ha CYIIECTBYOIEeM ypoBHEe. OHAKO C TIepernpoeK-
THPOBAHHUEM PadOT MBI HE CMOKEM PE3KO YBEIMUYUTh HALIH JOXO/Ibl. ECIIM MOM BBITO/IbI OKaXyTCs
BEPHBI, TO KAK MHHUMYM MBI OKYITHM PacXo/Ibl Ha MpHoOpeTaeMoe 000pyI0BaHKEe, HO HE CHU3UM
cebecronmocTh oneparuii. OTCro/1a BO3HUKAET BOIPOC O TOM, KaKOU IIEHOW MBI XOTHM OIUIATUTh
HAIIIE YKEJIAHWE TIOBBICUTH YIOBICTBOPEHHOCTH MIEPCOHATA pabOTOM».

Bonpockl 0 KOHKPETHON CUTyaluu

1. Kakue xapakTepucTHUKU pabOThl TOJKHBI ObITh M3MEHEHBI, €ClIM PEKOMEHALNNU KOH-
CyJibTaHTa OyyT IPUHATH pyKOBOACTBOM KoMnanuu? OObsiCHUTE.

2. Kakue agpTepHaTUBHBIE TTOAXOABI K IEPEITPOCKTUPOBAHHUIO PAOOT MOTJIM OBl OBITH pac-
CMOTpEHBI B JaHHON cutyaruu? OO0CHYITE CBOIO MO3ULIHIO.

3. KakoBo 0Ob110 OBI Ballie pemeHne B 3Tol cutyaruu? Yem, 1o BameMy MHEHHIO, JOHKHO
IJIaTUTh PYKOBOACTBO I[aHHOfI CTanOBOI\/'I KOMITaHMHM 3a IIOBBIINICHUEC YI[OBJIGTBOpéHHOCTI/I Co-
TPYAHHUKOB CBOEH paboToii? JIokakuTe CBOIO TOUKY 3PEHUSI.

Keiic 2
Keiic «nekmpocmanyuny

KpymHas snextpocranuys B paiione r. CpI3paHu CTajia UCBITHIBATE ONPEAeIEHHbIE TPYIHOCTH,
CBSI3aHHBIE C OLICHKOM MCIIOJMHEHUs. Bcerna paHee BBIMIECTOSAIIAS OpraHU3allys KaXKable MOJrona
MoJIBEprajia BeCh IEPCOHAN M CIY KaIllUX OIeHKe 1o onpeaenéHnoi ¢popme. (Popma nana B Jlomos-
HUTENBHOM MH(OpMaImu 1o Keiicy.) Bor yxe okono 10 yer kak Bce MPUBBIKIIM, YTO 33 OTIMYHOE
UCIIOJIHEHHUE CTAaBUTCA MATEPKA, UCIIOIHEHNUE BBIIIE CPETHETO OLIEHUBAETCS YETBEPKOM, cpeaHee —
TPOUKOM, HU)KE CPETHETO — ABOWKOW M HU3KUH YPOBEHb — OHUM OasuioM. Ob11iee KoIM4ecTBO O0aslioB
3aIMCBIBAJIOCH B IMPABOM KOJIOHKE, BHU3Y KOTOPOH IMOJACYUTHIBAICS OOIINN UTOT.

MeTtoauka OleHKH ObliIa MPUMUTHBHO MTPOCTOM: TIPOBEPSIOINI TBAXK/IBI B TOJT TIPONU3BOIIIT
OIIeHKY Kaxaoro ciysxkamiero (30 utons u 30 saBaps). Pe3ynpTaThl 00CyKIanuch ¢ pabOTHUKOM U
3aTeM HaIpaBJUINCh B CIIyKOy yNpaBJIEHUS MEPCOHAIIOM, TJe MOMEIIATINCh B JIUYHOE JIEN0 pa-
6otHuka. Koraa HacTynuio BpeMsi mepecMoTpa 3apIiiaThl WM IITATHOTO PaCMCaHUs, 3Ta HAKOII-
neHHas nHGopMaIs KaK-TO YUYUTHIBAIach. JTa cucTeMa Oblia pa3padoTaHa OMBITHBIM KaIPOBH-
koM H.K. KpbicuHbIM, ylieammum Ha NEHCHIO JIBa roja Ha3ajl.

Ero npuemuukom cran I1.B. IleryxoB, OKOHYMBIINN KOMMepueckuil Qakynprer 15 ner
Hazaa. C Tex mop oH mpopadoTajy HEMaJIO0 Ha OPraHU3alMi TOTUIMBHO-YHEPTeTUUECKON 001acTH,
a B [TOCJICTHUE 5 JIET BBIOIHT (DYHKIIMH, CBSI3aHHBIE C YIIPABICHHEM IIEPCOHAIOM.

I1.B. [TetyxoB THiareasHO MEpEeCMOTPEN CUCTEMY OLICHKH. OTHOIIEHUE CITy>KalllMX K HEW CBO-
JMJIACH K CMECH 0e3pazinyiusi ¢ MOJHBIM OTpullanueM. HeoduimanbHble nccaejoBaHus MOKa3aly,
410 60% MPOBEPSIONIMX 3aTPAYUBAIOT BCETO MO 3 MUHYTHI Ha 3alOJIHEHHE OJJAHKOB UTOTOBBIMH pe-
3ynbTaTaMH U He 00CYKIal0T UX BOOOIIE C paOOTHUKOM, a Cpa3y OTHPABISIOT B OTAEN YIPaBICHUS
nepconanoM. Eme 30% 3arpaunBaioT HEMHOTO 0OJIblIe BPEMEHHU, HO CaMUM CITYKallUM COOOLIAl0T
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0 pe3ynbTaThl NOBEpXHOCTHO. U Tonmbko 10% mbITaroTcs nenarsb 1o, 4to ot Hux Tpedyercs. I1.B. Ile-
TYXOB TaKX€ BBIICHUJI, UTO PE3yJIbTAaThl AHKETUPOBAHUS BOOOIE PEIKO KOI'/1a yUUTHIBAIUCH MTPU
pELIEHHH BOIIPOCOB O JOJKHOCTHOM IOBBIIICHUM WM YBEIWYEHUU 3apaboTHOM muiaTel. boib-
IIMHCTBO PYKOBOASIIMX PAOOTHHUKOB pacCMaTpPUBAJIH 3Ty CUCTEMY OIICHKHU KaK OecIrone3HbId py-
Tyall.

Ha npensimymem mecte padotsl [leTyxoB mo3Hakomuics ¢ 6osee 3pheKTHBHOM CUCTEMOM
OLIEHKH MCTIOJIHEHHMSI, BKIIIOUAIONIEH B ce0s1 OCYIIECTBICHUS OOpaTHON CBSI3U C OLIEHUBAEMbIM pa-
OO0THUKOM. DTO CITIOCOOCTBOBAJIO POCTY MPOU3BOIUTENILHOCTH TPYAQ, CHIXKEHUIO TEKyUeCTH U al-
CEeHTU3MA U, YTO CaMoe TIaBHOE, PACKPBITHIO NOTEHIIMAIBHBIX criocoOHOCTel paboTHUKOB. [1.B.
[letyxoB He 00nanan OOJNBIINM OIMBITOM B COCTaBJICHHH MPOTPAMM IO OLIEHKE MCIIOIHEHHUS, HO
YyBCTBOBAJ, YTO JIOJUKEH CIPABUTHCS € 3TUM. Benp 3Ty mporpammy OyneT paccMaTpuBaTh H
YTBEPKAaTh (UJIM OTKJIOHSATH) caM reHepalibHbIl qupextop B.M. demnopos.

Cnpaska:

B.1. ®enopoBy 59 nert, oH Bcerga Bce CBOE BHUMAHUE HAMPABIIS HA MPOU3BOACTBEHHBIN
nporiece, a JIACKUM B (PMHAHCOBBIM pecypcaM yAess HeMHOro BpeMeHH. Ero Gosbine BosiHO-
BaJI BOMPOCHI pabOTHI 00OPYAOBaHUS, €T0 3aMEHBI, 3aKYNKHU ChIphs U T.1. B.M. demopos — mo-
BOJIbHO KOHCEPBAaTHBHAs JIMYHOCTb, IOJYEPKHYTO BEXKIIUB cO BceMHU. [0 XxapakTepy OH 4eIoBEK
CIIOKOMHBIN, HO 3aMKHYTBI, COCPEIOTOYCHHBIN HA CBOEM BHYTPEHHEM MHUPE. 3a IBYXJIETHUM Me-
pHo peObIBaHMS HAa JOJDKHOCTU ME€HEPATbHOTO JUPEKTOpA OH HE BHEC KAKUX-THOO0 3HAUNTEIb-
HBIX U3MEHEHHUH B TPOU3BOJCTBEHHYIO CTPATErHIO IPEANPUATHS. Y HEro ObUIO HE OYE€Hb XOpoIliee
3JI0pOBbE, U BCE 3HAIHU, YTO OH COOMpAeTCs yepe3 TP rojfa YHTH Ha NEHCHIO M yeXaTh Ha IoT, K
MODIO.

I1.B. IleTyxoB MO3BOHUII CBOEMY JalbHEMY JAPYTY, KOTOPBIN KOrna-to, Oyayuu emié acmu-
paHTOM, pyKOBOAMI AuruioMHoi pabdotoit I1.B. ITeryxoBa. Makcum Bonpos, Tak ero 30ByT, co-
3J1aJ1 CBOIO KOHCAITUHTOBYIO (PUPMY U CTal aKTUBHO 3aHMUMATHCS YIPABICHYECKHM KOHCYJIBTH-
poBaHueM. [locMOTpeB CBOM IUIaHBI HA 3TY HEJENI0, OH HAaIlEel «OKHO» B CBOEM pPaCIHMCAHUU U
OXOTHO COIJIaCUJICS IOMOYb JPYTY.

[Tocne 6ecen ¢ mepcoHaNOM MPEINPUATHS U U3yUeHUS JaHHbBIX, TpeAcTaBIeHHbIX [leTyxo-
BBIM CHJISl B ero kabuHere, Makcum bonpos ckazan: «llpexne yem s mopekoMeH0Ban Obl Tebe
MPENNPUHATh HEKOTOPHIE IIard, MHE XOTEJIOCh Obl MOJIETUTHCSI CBOMMH BIIEUATIICHUAMHU IO TO-
BOJly TEKYLIETO COCTOSIHUA J1eJ1. Balel mporpaMMe He XBaTaeT BOBJIIEUEHHOCTHU B HEE CaMOro 1ep-
coHana. OHa 3aTparuBaeT TOJIBKO OJHY CTOPOHY — OT HayaJIbHUKA K MOJAYMHEHHOMY, He Oolee.
Kpome Toro, MHOTHE pyKOBOAUTENIN CPEIHETO 3B€HA UMEIOT B TOAYMHEHUHU OT 15 10 20 uenoBek
U JOJDKHBI UX BCEX OLEHUTH. YTO ThI CKAKEIIb O TPEXCTYIIEHYATON CUCTEME OLIEHKH MCIIOJHEHNUS
JUISL BalLIETO TPEIIPUITUA?Y.

1. U3menu ¢opMy aHKeThl, BBEIU TECTHPOBAHUE, BHYIIU MEPCOHAITY UyBCTBO Ba)KHOCTHU
3TOHM paboThl, 00yUYH UX MpaBUiIaM pabOTHI C AaHKETOM, TECTOM, YBEIHYb YHUCIIO MPOBEPOK C ABYX
710 YETHIPEX B TOJ.

2. BBenu B mporpamMmy CHUCTEMY OLICHKH PaOOTHUKOB JPYT IPYrOM B Ipeaenax KaxIoro
CTPYKTYPHOTO TOoApa3zaeieHus 1o 15-0amnpHoil mKane. ITo OyeT MOJIe3HBIM JOTIOJHEHUEM K
nHGOpMAIUY TPOBEPSIOIHX.

3. Bgenu B mporpaMmy OIIEHKH CaMUX PYKOBOJMTENIECH MOJYMHEHHBIMU. ITO BBI3OBET MPO-
JOJDKEHHE lhajora U MOBBICUT IIPOU3BOJUTENIBHOCTD TPYAA KaK HAYaJIbHUKOB, TaK U OJYMHEH-
HBIX.

JonoHuTeIbHAA HH(POPMALMA 10 Keicy
dopMa aHKeTHI 110 OLIEHKE MepPcoHaIa

JlaHHYI0 aHKETY JTOJIKEH 3aIl0IHATh OLICHUBAIOIINN PYKOBOAUTENb, OTBETCTBEHHBIN 32 75 U
00J1ee MPOLIEHTOB BBIMOJIHIEMOTO OLIEHUBAEMBIM CITY>KalllUM TPYIOBBIX (PYHKIIHIA.

ITokamylicTa, 3allOJIHUTE ITY aHKETY Ha Ka)KIOIr0 BAILLETO CIIyXkalllero, Kak 3TO OT Bac Tpe-
oyer OYUP.

Tabauya
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Hanexnocts Bzanmoneii- B3anmooTtHO-
Konuuectso KauectBo pa- WNanmma-

BEIIOJIHEHUS CTBHE C KOJI- [IEHUE C KOJI-
paboTsl 00TBI TUBHOCTH

pabor JIEKTUBOM JIEKTUBOM
OtinuuHoe ITmoxoe OtinuuHas IInoxas OTinuuHOEe ITmoxoe
Brime Huxe Brime Huoxe Brime

Hwuxe cpennero

CpEeIHero CpEJIHETO CpEeIHero CPEIHEr0 | CpEJHEro
Cpennee Cpennee Cpennsis Cpennsis Cpennee Cpennee
Huxe Bpie Huxe Bere Hwuxe Bprrie cpen-
CpEIHErO CpEIHEro CpEIHErO CpPEIHEr0  |CPEeIHEro HETOo
ITmoxoe OtinuuHOEe ITnoxas Otmuunasg |IImoxoe OtnuuHoe
Banier

[Toanuce OLleHNBAOIIETO PYKOBOAUTEIIS
Nwms ciy>xatero
Howmep ciysxarmiero

Bonpocwt u 3a0anusa no keiicy
1. Tlouemy oIleHKa IMepcoHaa JIUIIL C MOMOIIL 5-0aUTbHONH CHCTEMBI OIEHKH HEIOCTa-
TOYHO 3 pexTHBHA?
2. B 4eMm HemocTaTKU UMEIOILEHCS Ha 3JIEKTPOCTAHIIUKM CUCTEMBI OLIeHKH? UTo B HEll 1iene-
CO00pa3HO U3MEHUTH?
3. Kak BrI cunrtaere, kakue nepCcnekTUBbI Y CUCTEMBI OLIEHKH, TPE1JI0KEHHOU boipoBbIM?
Kak eé€ ouenut ®enopos?

Keiic 3
«Komnanusa ®KHN»

Orromxu Kommbronuketimac Matepuenan (OPKN) — coBmectnoe npennpustue (CII), oc-
HOoBaHHOE KoMItaHus MU Dbioxu Dnekrporuke (PI) (AAnonus) u KT (Kanana). Kananckas cro-
pona Biazgeet 51% axuuii CII. [lltab-kBaptupa CII Haxoaures B r. Caramuxape, npuroposue To-
kuo. [Ipeanpusarue nmeer Heckonbko (padpuK, pa3dpOCaHHBIX 11O BCEMY SMOHCKOMY apXHUIIenary.
IlepBas — okono Ocaka, BTopas — B Caramuxape, TpeTbsl — Hejlaneko oT Canmnopo, Ha caMoM ce-
BEPHOM OCTPOBE — XOKKaia0.

Mrar [1C nacuutsiBaer okono 22000 padotHukoB, 600 U3 KOTOPBIX ABISIOTCS CITY>KAIUMH
rojoBHoro ouca B Caramuxape. [Ipesuaent CII — simonelr, 1 G0JIBITMHCTBO PYKOBOISAIINX ITOCTOB
B I€HEPAIIbHOM MEHEKMEHTE TAKXKE 3aHUMAIOT SANOHLbI. Camasi BBICOKas MO3ULMUS, KOTOPYIO 3a-
HUMAIOT KaHaLbl, — CTApIINI yIPaBISIOMIKI 10 (UHAHCOBBIM ONEPAIUIM.

Otnen ynpasnenus yenoedeckumu pecypcamu (OYYP) — Haubonbmnii U3 Bcex OTIENOB
OKMU. Bmecte ¢ paboTHMKaMH amnmapaTa yrnpasieHus: B HeM pabortaet 350 yenosek. Eciu pacnpe-
JETTUTH 3TO KOJIMYECTBO pAaOOTHHUKOB 110 TPEM UMEIOIIMMCS 3aBOJIaM, TO Ha KaXKAbIH U3 HUX MpH-
netcst 115 genosek, unu 1 mratHbiil padotHuK OYYP Ha 190 paGOTHUKOB KOMITAHHH.

[Tpesunent CII HUKOrAa HE MPUHUMACT BAXKHBIX pPELICHUN 0e3 BBOAHON MH(OpMaIu OT
CBOEro BUlIe-TIpe3uieHTa, pykooaurens OYYUP. Oto pesynbraT Toro, uro OYYP Bcerna Haxo-
JUTCS Ha BBICOTE COBPEMEHHBIX TPEOOBAaHUI MO YACTH OTIPEIEICHNUS IEPCIIEKTUBHBIX 331a4 IeHe-
palbHOTO MEHEKMEHTA.

Beiciumii anmapar ynpasnenust CIT cuutaer Borpoc o HaliMe OTHUM U3 CaMbIX BaXHbIX. Benp,
ecnu OynieT oToOpaH He TOT YeNIOBEK, KOMIAHHSI TOJBKO C TOJIaMU IOYYBCTBYET MOCIEACTBUS OT
storo, Tak kak @KU crienyer AMoHCKOM TpaaULUK MOKU3HEHHOTO HaiiMa MOCTOSHHOM paboueit
CHJIBL.

OKMU cnexyer Tak:ke TpaJIULMOHHOMN SIMOHCKOM MOJIEH HaliMa BBIITYCKHUKOB KOJIIEIDKEH U
YHUBEPCUTETOB, HE UMEIOIINX KaKOT0-TM00 TPYA0BOrO cTaxa. SnoHcKkue paboTonaTenu mpeamno-
YUTAIOT HAHUMATh HA paOOTy HEONBITHBIX CITYKAILIUXCS, HE UCTIOPYSHHBIX Pa3INYHBIMU (HIIOCO-
busmu BefeHUs On3Heca.
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CII nognepkuBaeT MOCTOSTHHBIA KOHTAKT C MPO(ecCcOpCKO-TPenoaaBaTeIbCKUM COCTaBOM
BBICIIIMX IIKOJI, KOJIJIEIKEH U YHUBEPCUTETOB. DTU KOHTAKTHI MOAKPEIUISIOTCS HEOONbIINMU CYO-
CUIMSIMH WJIA HHBIMU «BEKIIMBBIMHU 00X OKIECHUSMI JIJISl TOTO, YTOOBI MOJTy4aTh CBEICHUS O JTyd-
LIUX CTYJCHTaX.

Kaxnapiit ron @KW manumaet ot 100 mo 200 cimyskamux, OOIBITHHCTBO U3 KOTOPBIX MOTY-
YaeT JOJKHOCTh CTa)kepa Mo ympasieHuro. [ 3Toro koMmanus onpamubaeT okosio 1000 kaH-
JTUIATOB U3 BBICIINX LIKOJ, KOJUIEKEH 1 YHUBEPCUTETOB. BCe MpeTeH1eHThI TPOXOAST CTPOTYIO
npoueaypy ordopa, KOTopasi OTCEMBAET MOJIOBUHY U3 HUX. DTO MOAOOpaHHBIN aHAINU3 yCIeBae-
MOCTH, TECTUPOBAHUE Ha 3HAHUE TAKUX IIPEIMETOB, KaK HCTOPHUS, TIOJTUTOJIOTHSI, TeoTrpadusi, MexX-
JYHapOJHbIE YKOHOMUYECKHE OTHOLLIEHUS, ITIOC TECT, OTPAXKAIOLINI KaK OOIINI ypOBEHb UHTEII-
JIEKTa, TaK M CKIIOHHOCTh K BEJICHUIO OM3HECA.

OcTaBmuecs KaHAUAATHl MPUrJalaTcs B Tab-kBapTUpy Komnanuu B Caramuxape, rie
OHH TIOJIBEPTat0TCsl MHOTOCTYTIEHYATHIM IEPCOHABHBIM COOECEIOBAaHMAM (MHTEPBBIO) C PYKOBO-
JTUTEISIMU BCEX 3BEHBEB YIPABJICHHS. JTOT Ipolecc ycrpanser eme 50% KanauaaTos.

BrineprkaBimmx 3tu ucnbitanus — 200—250 yenoBek — CHOBa MpocenBaroT. Paboraer m KTo-
HUOYJb U3 WICHOB ceMbU Ha (upme-koHKypeHTe? [IpuHauiexkuT a1 KaHauaaT K Kakoi-HuOy b
paguKaIbHOM CTyJeHYeCKOM opranuzanuu? Mmen au KaHAUAAT CTOJKHOBEHUS ¢ 3aKOHOM? Bbut
JIM KTO-HUOY/Ib B CEMbE OCYXKJIeH? YXOIAT T€, KTO XOTs ObI Ha 01H BoTipoc oTBeTH «Jla». OcTa-
€TCsl MPUOIIM3UTETHFHO TPeOyeMOoe YHCIIO JTI0JIeH, KOTOPOe KOMITaHUS U TUIAHUPOBAJia HAHSTh.

3areM OTOOpaHHbIE MPETEHJIEHTHl Y4acTBYIOT B IpOorpaMMme MO OpUEHTAlNH (BHYIICHHE
uje) B TeUEHUE TPEXMeCSUHOro nepuosia. [lepBrolif 1eHb TPOXOAUT B Ay TUTOPHUH, TA€ PYKOBOIH-
TEJH BBICIIETO 3B€HA YIIPABJICHUS PACCKa3bIBAIOT 00 HCTOPUU KOMITAaHUH, IPEBO3HOCAT J00pO/Ie-
TeJb U JOCTHKCHHUSI €€ HBIHEIITHUX PYKOBOJIUTENCH, OOBSICHSIIOT €€ TIOJIO’KEHUE KaK Ha SATTOHCKOM,
TaKk ¥ Ha MUPOBOM pPBIHKE. B ocTaBmnecs Hepenn HOBUYKAM MOKa3bIBAIOT 3aBOJCKHE KOpIlyca,
3HAKOMSIT C X HEMOCPEJCTBCHHBIMU HAYaIbHUKAMHU W TPEJCTABIIIOT padouyuM Opuraiam, B KO-
TOPBIX OHH OyAyT paboTaTh.

OCHOBHBIE 1I€JIM 3TOU MPOTPaMMBbl — BHYIIEHHE YYBCTBA TOPJAOCTU B HOBBIX CITyXKallIHUX, O-
MBITKA OTOX/IECTBIIATh UX C KOMIIaHUEH (AMOHCKUE PaOOTHUKHU TOPAO HOCSIT 3HAYKU C CHMBOJIH-
KOH Ha JlalikaHax MUIKaKoB MM Ha OTBOPOTE paboueil OAekabl U MPeACTaBIsIoT ce0s Kak «Ta-
Haka 13 ObI0JKN KOMIIBIOTEP)») U BBI30B Y HUX YYBCTBA €IMHCTBA U BEPHI B HUX. Temnepp Jierde
MOHSATh, MMOYEMY CIY>KAIllUW, MPOIIECIIINN TaKyl0 MPOrpaMMy OPUEHTAIMU B OJHOW KOMIIaHWH,
OyZIeT B Apyroil UMeTh TPYAHOCTH B MPUCHOCAOIMBAHUN K UHOW KOPIIOPATUBHOM MporpamMme u
IyXy.

DTOT Ipolece MOKa3bIBACT, KAKOW HEOOBIKHOBEHHO JJIMHHBIN MyTh MpeoaoseBaeT hupma
@KU, uroObI OBITH YBEPEHHOM, YTO MPUHITO BEPHOE peleHre 0 Haiime. EMUHOXK bl HaHSATHIHN pa-
OOTHHK HE MOKET YKJIOHHTHCSI OT CBOUX 00s3aTEIIBCTB (KOTOPBIC SBISIIOTCS B3aUMHBIMH) TIO TPY-
JIOBOMY KOHTpPAKTY. J{axe ecii oKaXkeTcsl, 4TO pelIeHue 0 HaliMe ObLIO OMHO0YHBIM, CITYKAIIETO
He yBOJAT. OH MOXET NMPOABUTaTHCA HEMHOTO MEIJIEHHEE U HE TaK BBICOKO MOJHATHCA IO CIy-
*eOHOM JIeCTHUIIE, KaK ero KOJIJIETH, HO y HEro Bcerna OyJeT rapaHTHs 3aHSATOCTH.

[Tocne mporpamMmbl 0 OpUEHTAMU HaynMHaeTcst coOcTBeHHO oOydenue. [Ipennonaraercs,
YTO Y HOBHYKOB HET TPYJOBBIX HABBIKOB U CHEIHALHOMN MpodeccnoHabHOM MOATOTOBKH (32 HC-
KJIFOUEHUEM MHXKEHEPHBIX crenuanbHocteil). [lepBbie 1Ba roga paboThl HOBUYKH OOBIYHO MPOXO-
JST Yepe3 pOTAIHIO B MpeiesiaX BCe KOMITAHUHU, COMTPOBOXK/IAIOILYIOCS TTOCTOSTHHBIM 00y4eHuEeM
710 TeX IOp, MOKA CTa)Kep HE MPUOOPETaET JOCTATOYHO OIbITa MPAKTHUECKOHN e TEIbHOCTH B pa3-
JIUYHBIX CTPYKTYPHBIX MOAPA3ACIICHUSIX.

«KpecTHbIii oTe1 (00BIYHO 3TO paOOTHUK BBHICIIETO 3BE€HA YIIPABICHUS) CJIICIUT 3a IIPOIIEC-
coM pa3BuTHs o0yuaromerocsi. OH MOCTOSSHHO KOHTAKTUPYET C Pa3IMYHbIMU Ha4aJlbHUKaMH, TIO]T
PYKOBOJCTBOM KOTOPBIX CTa)kep 00y4aeTcsi IpoheCCHOHATBHBIM MPEMYIPOCTIM, KOHTPOIUPYET
€ro YCIIeXH U BCET/Ia HAaXOJUTCS B €T0 PaCOPSHKCHHH ISl PEIICHUs BOZHUKAIOIIUX TPoOIIeM.

[Ipu onpeneneHnu eXeroiHBIX OLEHOK OPUEHTUPYIOTCS Ha IBE OCHOBHBIE XapaKTEPUCTUKHU
CTakepa: JIeJIOBYIO XBaTKy M OTHOIIEHUE K Tpyay. [lepBasi U3 Ha3BaHHBIX XapaKTEPUCTUK COJEP-
XKUT B ce0e cocoOHOCTh K aIMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYIOBOMY B3aUMOJIEHCTBUIO
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B KOJJIEKTUBE, PEIIUTEILHOCTh, CIIOCOOHOCTh BECTU MEPErOBOPHI U 3HaHUE KomraHuu. OTHoIIe-
HUE K TPYyAY U3MEpSETCs MO CIEAYIOMNUM KPUTEPUsIM: COOIOICHIEe METOAUKH MPOBEACHUS OT-
YETHOCTH, IPUHSATHE OTBETCTBEHHOCTH, COOMIOIEHHE TpaduKa padboyero BpeMeHH, BBIIIOJIHEHHE
MIPaBWJI TPYAOBOTO paclopsiika U COOI0eHIE TPAHUI] IMYHBIX U IIPOU3BOICTBEHHBIX HHTEPECOB.

[Tocne AByX JeT HEMPEPHIBHOTO O0YYEHHUS TI0]] PYKOBOJICTBOM M HAaOJIOJJCHUEM «KPECTHBIH
OTeL», MEHEIKEPhI U caM CTakep MPUHUMAIOT COBMECTHOE PEIlEHUE, KaKOW TOJIKHOCTH OH B
HauOOJIbIIEH CTETIEHN COOTBETCTBYET. M, Kak yke TOBOPUIIOCH, OHA MOKET ObITh COBCEM HE CBsI-
3aHa ¢ 0ara’xoM 3HaHUi, MOJy4YEeHHBIM B yueOHOM 3aBefieHUH. [l AnoHieB 0oJiee BaXKHO TO, KaK
MOTHBHPOBAH CIyXalllil 1 B KAKOM KauecTBe OH ObUT OBl HanboJee noje3eH pupme, a He TO, YTO
OH IMIPOCTO YMEET JIeNaTh.

Takast mporpamMma 1o OpUEHTAUM U O0YUYCHMIO TapaHTHUPYET 0OydaroLIeMycCsl OBJIaJICHUE
HEe0OXOIMMBIMH 3HAaHUSAMHU BCEX aCMEKTOB IIPOU3BOJICTBEHHOM NEATENIbHOCTH, SBISETCS NEHCTBU-
TenbHO BceoObeMumroniei. Korna HeoOxoaumo, ciryxamuidi MOKeT ¢ YY4EeTOM MOTPEeOHOCTH TO/I-
pazaesieHni KOMITaHWU BBIOpaTh JUist ce0s JI00yI0 JOHKHOCTh. 3€Ch Mbl BUAUM MPAKTUKY MOJ-
X0J1a K YIIPaBJIEHHUIO, OYEHb PEIKO BCTPEUAIOLIYIOCS B 3al1aIHBIX KOMITAHUSAX.

Jlpyroit HHTepeCHBI MOAXO0/ AMOHIEB B OTHOUICHUH 00y4Y€HHs, COCTOUT B TOM, UTO SITIOH-
CKHE KOMITAaHUU He OOATCS OCYLIECTBIISATh OTPOMHBIE KAalIUTAIOBIOKEHUS B CUCTEMY Tpodeccro-
HaJIbHOTO 00YUYEeHHsI, TaK KaK OHU yOEKIEHBI, 9TO paOOTHUK OYIET C HUMH JI0 KOHIIA CBOEH KU3HH.

Hanpuwmep, @KU noceinaer cBoux Hanbosee neperneKTUBHBIX CTAXKEPOB ISl TPOX 0K ICHHS
TPEXMECSYHOU CIICIHAIBHON MpOorpaMMbl 00ydeHus1 ynpasienuto B Llentp ynpasnenus. Ctou-
MOCTh 00y4YeHUs 1Mo 3Toi mporpamme coctasisieT 12000 nommapoB Ha 0fHOTO yyacTHHKA. HeMHo-
rve ceBepoaMepUKaHCKHUE KOMIIAHUU TOTOBbI PUCKHYTh TAKUMH JEHbIaMU JIsl UHBECTUPOBAHUS
uX B 00y4YeHHH CBOETO PabOTHUKA.

Tenepb 03HAKOMHUMCSI C CHCTEMOW 00yUYeHHUs MepcoHaIa B KaHaICKOW TOJIOBHON KOMITAaHUH
@®KU. Kananckuit naptaep (KT) ocymecTsisier cBoio nporpamMmmy 00y4eHHUs 10 TUITMYHO CEBEPO-
amepukanckoMmy myTd. KT nmpoBoauT HaeM CBOMX KaHAWIATOB B 00JIACTH YIPABJIECHUS TIaBHBIM
00pa3oM U3 KaHaJCKIX YHUBEPCUTETOB ITOCPEACTBOM PEKIAMHBIX 00BSIBICHUH 1 X 0TOOpa mociie
KOPOTKOM Oece/ibl B YHUBEPCUTETCKOM IOpOJIKe. 3aTeM OHU MPUIJIAIIAIOTCs Ha coOeceI0BaHuE B
TJIaBHBIN 0(UC, T1Ie MEHEKEP 110 YIPABICHUIO YETI0BEYECKHMHU PECypcaMy MPOBOJUT IpeIBapu-
TEJIbHOE UHTEPBHIO U 3aTEM Ha €r0 OCHOBAHUU MPECTABIISAET KpaTKUE CBEACHUS YIIPABIAIOMIEMY
OT/IEJIOM YEJIOBEUECKUX PECYPCOB, KOTOPBIE YK€ HEOCPEICTBEHHO MPOBOIST OTOOPOYHOE MHTEP-
BBIO U IPUHUMAIOT OKOHYATEIIbHOE penieHne o HaitMe. Kputepun orbopa (1o mpHOpUTETY):

1. YcneBaeMocTh, OCOOCHHO 10 MPEAMETaM CHEIHATH3AIHH.

2. JlonmomHuTenpHas A€ATEIHHOCTD (3aHMMAJ JIU KaKyI0-TH00 pyKOBOJAIIYIO JOJIKHOCTh B
CTYZICHYECKOM OpraHu3aluy B mepuoj ooydeHus?).

3. OnbIT NpakTHYECKOW MEATETBHOCTH IO CHEIUAIbHOCTH (KeNaTelbHO, HO HE CTOJIb
Ba)XHO).

4. 3HaHUE SA3BIKOB.

5. JIndHoe Bne4aTiIeHHe OT UHTEPBBIO.

Kannunatsl HaHUMAIOTCS B COOTBETCTBUU € MX crienuanu3anueil. OHU MPOXOJIAT IBYXTHEB-
HYI0 IpOorpamMmy 10 OPUEHTALlMHU, B TEYEHHE KOTOPOIl OTBETCTBEHHBIE JINLIA PA3BIICHSIIOT MOJIH-
TUKY KOMIAHUH U 33JIa4M CIIEHUATNCTOB B 00JIACTH yNpaBJICHUs YEIOBEUECKUMU pecypcaMu, ro-
BOPSAT O MYTAX YNPaBIEHUS Kapbepol U CUCTEME MTPEMUAIbHBIX BhIILIAT. Been 3a opuenTtanueit
CITy’KallluX MPEICTaBIISIIOT CBOMM HavyallbHUKaM, TPYJIOBOMY KOJUIEKTHBY M JalOT UM IIEPBOE 3a-
nanue. [locne mecTn Mecs1eB MOJIO/IbIE CIEUATNCTEI IPOXOAT EPBYIO ATTECTALMIO 110 OLIEHKE
ucnosiHeHus. Eciau ux pykoBOAUTENH, OCYLIECTBIIAIONINE KOHTPOJIb, 3aMEYAIOT XapaKTEpHbIE He-
JOCTaTKH, OHH PEKOMEHIYIOT JAPYTI'YI0 BHYTpU(UPMEHHYIO MpOrpaMMmy oOy4deHus JTubO mpo-
rpaMMy BHEIIHEro 00yd4eHHs, KoTopas OyJeT oIjladyeHa KOMITaHWEH JIMIIb B TOM Cllydae, eclii
HaIpPaBJICHHBIA PAOOTHHUK €€ YCIIEIIHO 3aBEepIIINII.

KT umeer otnen mo ynpasinenuto obydenuem (OYO), cocrosmuii U3 MEHEHKEpa U TPex
npernogasateneil. OYO mpou3BOAUT €KETOHBIN aHATTU3 TOTPEOHOCTH B O0YUYCHHH ITyTEM OIpoca
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pabOTHHKOB CpEeIHEro 3BeHa O IUIaHaX Ha CIEAYIOMUN roJ B 001aCTH MOBBIIIEHUS KBaJIU(UKa-
uu. 3aTeM MEHEIDKEp NMPUHUMAET PEIICHHE O MeJIeCO00pa3HOCTH MPorpamMM 1o oOydeHuto 0e3
OTPBIBA U C OTPHIBOM OT OCHOBHOM JI€ATEIHHOCTH.

Bonpocel u 3a0anua no xeiicy

1. TIpoananuzupyiiTe mpeuMyIIecTBa U HEAOCTATKU 0OOUX MOIX0/IOB K IMporpaMmMe o0yue-
HUSL

2. Slnonckas cucreMa 00pa3oBaHUs yIeIsieT 0c000e BHUMAHKE COBEPIICHCTBOBAHUIO JTY-
HOCTH M 00111eMy 00pa30BaHHIO U yCTyIaeT PaBo Ha 00ydeHue TpyAoBbIM (PyHKIUSIM paboToaa-
tensaM. Kanazckas sxe cucrema zienaer oco0oe yapenue Ha 6ojee y3KoM, ClelHaTu3HpPOBAHHOM
oOydeHuu, chOKyCHpOBaHa HA MPUOOPETCHUH BBICOKON MPOQECCHOHAIBHON KBATH(PUKAIINH 110
JTaHHOU crieruanbHOCTH. Kakas u3 cuctem, 1o BaieMmy MHEHUIO, SBIISIETCSl HAUOO0JIee MO IXOAsIei
JUTs1 BRIITyCKa 3 eKTUBHBIX MeHeKepoB? [louemy?

3. Ilpu xakoif U3 ITHX ABYX CHUCTEM pacxojibl Ha oOpazoBaHue Oosee Bbicoku? Kakas cu-
cTema o0pa3oBaHus sABIsIeTCs 0osiee 23 (HEKTUBHON PH TAaHHBIX U3/IEPKKaX HA €€ PyHKIIMOHUPO-
Banue? Kakas u3 cucrem obecreynBaeT JyUYIIMMH JOITOCPOYHBIMU UHBECTHIIHSIMA B CUCTEMY
po¢eCCHOHAIIBPHOTO 00YUYEHHUS C TOYKH 3PSHHSI KOMIIAaHWHU, pa0OTHUKA, OTPACH, CTPAHBI B Ie-
nom?

4. Cwmornu OblI ATH JIB€ KOMIIAaHUU U3BJIEUb OMPENIEICHHYIO MONb3Y s ce0sl, u3yyas Mmoj-
XOJI KaXI0H K IPUMEHEHHUIO UMEIOIIEHCS CHCTEMbI MPOECCHOHATBHOTO 00pa3oBaHMs?

Keiic 4
«Ha nepexpéctke»

I'epanpa CKBOMUII — PYKOBOIUTENb HHKEHEPHOH ciyk0bl Ha «Kanaauan Oiin Padunepn»
(KOP) — GromxkerHo#t opranusanuu. Kazanocek, uger 6exa — oTKpbIBail BopoTa. ToMy mpeiie-
CTBOBAJIO JIBA CIIyUUBIIUXCS HHIIUICHTA.

Mecsn Hazag IBO€ THHIMIHKEPOB YTOHYJM, ouuilas BogoeM. CKBOMUII TOBOPUJI CBOUM
MOTYMHEHHBIM O TOM, YTO BOJIOEM CJIEAYET MMOAACPKHUBATh B UUCTOTE, HO OH, BEPOSATHO, HE TIOHU-
MaJl, 4TO MPU ATOM HE COOJI0IATIOCh KAaKUX-THO0 Mep 1Mo 0€30macHOCTH. [[ByMst HEACIISIMH MO3KE
UM IPUIIOCH IPEKPATUTh pabOTHI Ha 3aBOJIE, CTOMMOCTH OCHOBHBIX TPOM3BOJICTBEHHBIX JOX0/I0B
KOTOpPOTO OIEHUBANACh B 7 MJIH. JJOJUL. DTO BBI3BAJIO Pa3roBOP Ha «KOBPE» B TOJOBHOM oduce.
Buepa CxkBomuIll YBOJIMIT OHOT'O U3 MEHEKEPOB CPEIHETO 3BE€HA yIpaBiieHus KnapeHca Alipaka
— YeJlI0BeKa, KOTOPBIM HEMPEPHIBHO MU M Ype3MEPHO MporyirBai. CKBOMHUII HE MOT MOHSTH TOTO,
4TO ero Opocuiia KeHa ¥ OH 3allPOCTO MOT MOKOHYUTH KH3Hb CaMOyOUHCTBOM B MOJOOHOM CO-
CTOSIHUU.

CkBomuin ysxe noutu peurwics yitu u3 KOP, xots 3To 6bi1a xopomias padota, ornjgadyuBa-
eMasi IeCTU3HAYHbIMH CYyMMaMH, C IEAPbIM YYaCTHEM B MPUOBUISX U OTIMYHON CUCTEMOMN BO3-
HarpaxaeHuid. Ero jkeHy BIOJIHE YJOBJIETBOpsJIA €€ MPECTHXKHAs JOJDKHOCTh B 3IEMOHTOHCKOM
0JIarOTBOPUTEITLHOM 001IecTBE. Y HUX OBLI OOJBINON, KPaCUBBIM U TIOporoi oM B Kpeciienre, a
UX B3pPOCIIbIE IETH MOTJIH OBl )KUTh B HEM BO BpeMsi yueObl B AJTbOEPTCKOM YHUBEPCUTETE.

B 10 ke camoe BpeMsi CKBOMUIII COMHEBAJICS, UTO €r0 paboTa JOCTaTOYHO BHICOKOOILIAYH-
BaeMa JJisi TOro, 4TOOBI MPOI0JKATh MPUHUMATH PEILICHHS, CBSI3aHHBIE C )KU3HBIO H CMEPTHIO, KaK
Toro Tpebyert ee cneruduka. Ero raxxe 6ecrmokonio To 00CTOSATEIBCTBO, UTO B CIIydae MPUOCTa-
HOBKH Pa0OT Ha MpEeaNpUsATHH ero Oyayiuee 3anuio Obl B TynuK. OH MOCTOSIHHO MBICJICHHO BO3-
Bpaiuasucs K 3ToMy. OH 04eHb MHOTO pa0OTajl M C HETEPIEHUEM KaJl CBOETO OYEPETHOTO MOBBI-
meHus mo ciayxoe. Ero npodeccnonanbabie QyHKIINH CYIIECTBEHHO HE MEHSUIUCH, HO KOJIHYe-
CTBO pELIeHH, KOTOPbIE OH JOJKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTh, KOTOPYIO OH JOJKEH
Obu1 OpaTh Ha ce0sl, MOCTOSHHO YBEJIWYHMBAIHUCH. [la 1 K TOMY XK€ B OpraHM3aluu Bcerja ObLl
HEYKOMILIEKTOBAHHBIN 1ITAT.

Ecnu 651 CKBOMUII YBOJIMIICS, TO TIEPE HUM OBLIO OBI 1Ba aJIbTEpHATHBHBIX BapuaHTa JIeH-
cTBUM o TpyaoycTpoicTBy. [lepBoiii — Amepukan Oitnn Padunepu B Kanrapu, npennarasmias emy
BO3TJIaBUTh IPOTPaAMMy CTPOUTEIHCTBA IIEKTPOCTAaHIIMK. TaM OH ObLIT Ol OJJHUM U3 YJIEHOB BbIC-
1Ier0 MEHEI)KMEHTA U UMell Obl 3HAYUTENIbHOE BIUSHUE HA PEIICHUs] KOMIIaHUH, KacaeMble Mep
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0€30IacCHOCTH, PacXoJI0B U MPUMEHEHHS HOBBIX TEXHOJIOTHI B paMKaX CTPOUTENILCTBA OOBEKTA.
OpHako ero jxeHa 1 AeTH JOKHBI ObUTH ObI TPU ATOM BBIIEPKATh COLUATBHO-TICUXOJIOTUYECKYIO
aJlanTalnio, CBSI3aHHYIO C IEepee3IoM Ha APYroe MecTo >KuTesbeTBa. Ileppa (ero sxeHa) noimkHa
Obuta OBl CMEHUTH JIOJDKHOCTH, MIPUOOPECTH HOBBIX Jpy3eld M BOCCTAHOBUTHCS B COLIMAIBHOMN
uepapXuu HOBOM KommaHuu. /i ero crapmux jaereil He OblI0 ObI OOJBINON Pa3HUIIBI MEXTY
ydeboii B AnpOepte u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BaTh OMPEICICHHBIC TPOOIEMBI
IUISL IBYX MIIQAIIUX, 0COOCHHO JUIst POHBI, KOTOpas Obljla O4eHb CTECHUTEIBHBIM M CKPBITHIM pe-
6enkoM. OHa Obl1a O0JIbHA B TEYEHHE psAJia JIET, B pAHHEM BO3pAcTe, U HAWTU HOBBIX ApY3eil Aiis
HEe 0YeHb TPYJIHO.

CkBomHIIl OBUT YBEPEH, UTO €ro >KeHe MOHpaBWIach Obl BTOpas allbTepHATHBA: BCIO CBOIO
KM3Hb OH MEUTall BEPHYTHCA K BEACHUIO (epMEpCKOro xo3siicTBa. Tenepp ke OH MOT YWTH Ha
MIEHCHIO, POJIaTh JI0OM, B3SITh IEHCUOHHOE [TOCOOME, CBOIO JI0JII0 MPUOBUIN U KYITUTh CKOTOBO14E-
CKyI0 (epMy, a Takke Bce HeoOXoaumoe sl Hee oOopyaoBanue. M naxke mpeanaraioch OJHO
Takoe MECTO JJi1 MPOAakh. ITO MOIJIO Obl 0cHaOUTh TO TAKEIOE CTPECCOBOE COCTOSIHUE, MOJ
KOTOPBIM OH HAXOJWJICS, 1 BO3MOYKHO CMOTJIO OBl YJIYYIIHTh COCTOSIHUE €0 3/I0POBbS B LIEJIIOM.
Ero nuuHbIi Bpau npeaynpexaai, 4To OAHAXKIbI eMy HaJo OyJeT 3aMeUIUTh TeMIT. A OH CMOTpell
Ha cBoero Opara-depmepa. Bumnapy, kazanoch, He IMeNl KaKuX-Tu00 3a00T Ha 3ToM cBete. Ta |
dbepma I IPOJAKK HaXoauIachk Heaaneko oT Bumapaa. M Bce Ob110 OBI Kak B cTapbie 100pbIe
BpEeMEHa, KOrjla OHU BMecTe pocian. OHU MOriau Obl 0OOMEHUBATHCSI MHBEHTAPEM M TEXHUKOH M
BHOBb pabOTaTh BMECTE.

Ho cmoruu 661 UX JKeHBI IPU 3TOM JaauTh ApYyT ¢ Apyrom? Ileppa pocna cpeau pocKOIu 1
noJryuusia xopoiiee odpazoBanue. XKena Bunnapaa He nMena BO3MOXHOCTH MOJyYUTh TaKoe 00-
pasoBanue. OT Hee OTKa3alIMCh KaK MaTh, TaK M OTEIl, KOTJAa OHa ObuIa cOBCeM MajieHbkod. OHa
BO MHOT'OM NpeJCTaBisiyia cO00 TUNUYHYIO (PepMEPCKYIO0 TPYKEHHUILy — YpE3BbIUAHO KOMIIe-
TEHTHYIO B IPHHLUIIE pabOTHI TPAKTOPA, HO AOCOIIOTHO HEPA30OPUMBYIO B MOJIUTHYECKUX, COLIU-
aJIbHO-KOHOMUYECKHUX U OOIIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX siBisiack Ileppa.

CkBoMHIII HE 3HAJ, KaK €My CIEAYeT IMOCTYNUTh B 3TOM cutyaruu. Bo3amoxHo, eMy cMoria
ObI MOMOYb KaKasi-HUOY1b MOJIEIIb YIIPaBJIECHUS TPYAOBOM Kapbepoil AJisi MPUHATHUS PELICHUS OTHO-
CHUTEJBHO €ro OYIyIIero.

Bonpocwt u 3a0anusa no keiicy

1. B xadecTBe MeHeKepa M0 YIPaBICHUIO IEPCOHANIOM, OTBETCTBEHHOT'O 32 IIAHUPOBa-
HUE TPYI0BOH Kapbepbl Ha hupme KOP, kakue onpeneneHHbIe peKoMeH1aiuu Bbl Ob1 1anu CKBo-
MHUIIY, C TEM 4TOOBI TOMOYb €My IPUHATh ONTUMAIbHOE PEIICHUE B CIOKUBIICHCS CUTYaAIH?

2. Jlomyctum, CkBoMHuIl perrrit octatbes B komnanuu KOP. CoctaBpTe 11aH o pa3BUTHIO
Kapbephl, YTOObI IOMOYb €My OCYLIECTBUTH CBOM OXHJIAHUS, CBSI3aHHBIE C IMPOJIBMKEHUEM IO
CITY»K€OHOM JIECTHUIIE.

3. Kaxkue BapuaHThl pa3BUTHs Kapbepsl (kpome padoTsl B pupme KOP) 6611 y CxkBomua?
[Ipoananu3upyiiTe U OLEHUTE KaXbI U3 HUX.

Keiic 5
«Komnanus «/IMHKOJIBbH — DJIEKTPUK» — yIIPpaBJIeHHEe ¢ IPMMEeHeHHeM
CHCTeMbI MOOIIPHUTENbHBIX BBIIJIAT)

Komnanuto «JIMHKOJIBH — DNEKTPUK» BO MHOTOM MOKHO CUMTATh YHHUKaJIbHOU. Bo-nep-
BbIX, OHA SIBJISIETCSI MUPOBBIM JINJIEPOM B IPOU3BOJICTBE AIEKTPOMOTOPOB U CBAPOUYHBIX arperaTos.
Bo-BTOpBIX, crcTeMa ynpaBieHUs] B KOMIIAHUM OCHOBBIBAETCS Ha IATU INPEICTABICHHBIX HMKE
3aroBesX.

1. JIroou. Jlronu sBIsAIOTCS HanboJiee EHHBIM TOCTOSTHHEM KoMIaHUH. OHH JOJKHBI 1yB-
CTBOBaTh ce0s1 B 6€30MaCHOCTH, OCO3HABATh BAXKHOCTh CBOEH pabOThI, UMETh CTUMYJI K padoTe,
3HATh, YTO TOJIBKO OT HUX CAaMHX 3aBUCHT UX CyJb0a, IMETh YyBCTBO OTBETCTBEHHOCTH 32 JIOCTH-
KEeHHe O0IIUX IiesIed, JOKHBI 1I0BEPSITh CBOUM PYKOBOJIUTEINSAM, ObITH YBEPEHBI B TOM, YTO UMHU
YECTHO U Pa3yMHO PYKOBOJST, YTO AOCTYI K pyKOBOJCTBY BCEI/1a MAKCUMAJIBHO OTKPBIT.
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2. Ilpunyunsi. MeHexepsl JOKHBI OCYIIECTBIIATh HENIPEPHIBHBIN TOMCK IPUHIIMIIA JIHO-
001t mpo6sIeMbl UJTH OLIEHKU. Perienust, mpuHUMaeMble Ha OCHOBE HEJ0CTaTOYHOTO 3HAHMSI TAKHX
MPUHIUIIOB, YaCTO MPUBOJIAT K HEYMOPSIOUECHHBIM UM OIIMOOYHBIM JCHCTBUSM.

3. Ilpocmoma. 1IpocTtoTa B MBICIAX, TOBEACHUH, IPUHLHUIAX, [IPOCTOTA B apXUTEKTYpE
CaMoro 3/IaHus, yCTPOICTBE 0(hHUCOB U COOPOUYHBIX JIMHUH, B pabOTE CIyKAIIUX U CTPYKType Op-
raHU3aUH 1EeATEIbHOCTH BeIeT K OOJBIION JIETKOCTH B YIIPABIEHUN KOMIIaHUEH.

4. Koukypenyus. J1.®. JINHKOIbH O€3rpaHUYHO BEPUJI B TO, YTO KOHKYPEHIIUS BBITO/IHA
BCEM. 3/10poBasi KOHKYPEHIIHS JKeJaTeNbHa U JUIsS TOCTHXKEHUS ycrexa, TakK e HeoOXoauma Jio-
JISIM, KaK ¥ caMOil KOMITaHUH.

5. Knuenm. Komnanust cyIecTByeT UCKIIIOUUTENBHO AJISl TOTO, YTOOBI YJOBIETBOPATH MO-
TpeOHOCTH KiIueHTa. Haieil 3aiaueit siBisieTCsl MPOM3BOACTBO MPOAYKTa HAMBBICIIEIO KauecTBa
[0 HAUMEHBIIIEH LIEHE IS MMOCTOSHHO PACTYLIEro Yucia KJIMEHTOB. BeIoNHEHUe 3TOW 3a7a4n
03HayaeT 0oJiee YeM JOCTATOYHOE yJIOBJIETBOPEHUE JKEJIAHUI COTPYAHUKOB U aKIIMOHEPOB KOM-
MTaHUU.

B-Tperpux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATEIBHO pa3paboTaiia KOHCTPYKTHB-
HYIO IOJINTUKY PYKOBOJICTBA YEJIOBEUYECKUMHU pECypcamMu, KOMIOHEHTAMU KOTOPOM SIBIISIOTCSA:
BO3MOKHOCTb MOBBIIIEHUS 110 CITyk0e, TapaHTusi MUHUMaJIbHOH oriatsl 30—4acoBoii paboueii He-
JIeJId BCEM COTPYIHUKAM CO CTa)xeM OoJiee ABYX JIeT, a TAaKXKe HECKOJIBKO MPOrpaMM MOOUIPUTETb-
HBIX BBIIUIAT, IPUYEM 3TU MPOTrpaMMbl — HEOThEMJIEMAsl 4acTh AEATEIbHOCTU KoMIaHuu JIun-
KoJbHa. B pe3ynbrare okasplBaeTcs, 4YTO COTPYAHUKU KOMIIAHUM — OJHH W3 HanboJiee BBICOKO-
OIJIAYMBAEMbIX IPOM3BOJICTBEHHBIX PA0OYHNX B MUPE.

['maBHOM MPUYMHON BBICOKOM OTLIAThI COTPYJIHUKOB KOMITAHUU SIBJISIETCS CUCTEMa TMOOII-
puTenbHBIX BeIIIaT. COOCTBEHHO, B HEM ACUCTBYIOT TP TUIA TaKOH crucTeMbl. OJMH U3 HUX OJI-
pa3ymeBaeT MOKYNKY HEeHHBIX OyMar U sBJIsieTCsl KOCBEHHBIM CIIOCOOOM BBITUIATHI MOOUIPUTETb-
HBIX ITpeMuii. J[Ba crioco0a mpsIMbIX BBITUIAT BKJIIOYAIOT B CE0s1 CCNBbHYIO Pa0OTy U BHIIIATY Ipe-
MU B KOHIIE rojia. bonee nosloBUHBI COTPYJHUKOB KOMIIAHUY MOJIYYalOT OIUIATY B 3aBUCUMOCTH
OT CBOETO BUJIA ACATEIBHOCTHU. Te, KTO 3((PEKTHUBHO BHIMOIHSIET CACIBbHYIO PadOTy, 4aCTO JIOTIOJI-
HUTENBHO nony4atoT oT 40 10 50% ot cBoeit 00bIuHO# oraThl. KauecTBO MpoMyKIHMK TIATEIIBHO
npoBepseTcs, 1eeKTh MPOAYKINUU padoyre TOHKHBI HCIIPABISATH B CBOE JTMUHOE Bpems. B ciy-
yae 0OHapYKEHHUS MPH TTOMOIIU OMPOCOB KIMEHTOB KaKUX-THOO OmMUOOK B paboTe HaKiagbIBa-
10TCs ITpadbl B TEUEHUE MOTYro0oBoro nepuoaa. Komnanus «JIMHKOIBH — DJIEKTPUK» U3BECTHA
TaK)K€ CBOEH CUCTEMOM BBIIIATHI TPEMUM B KOHIIE r0a, KOTOpbIE coCcTaBsiI0T okosio 100% cpen-
HETO0/I0BOM 3apIuiaThl ciykamux. [IpeMun BeltutaunBaroTes exeroaHo HauuHas ¢ 1934 r. O0bem
MIPEMHANILHOTO (DOH/Ia OTIPEIENISIETCS COBETOM AUPEKTOPOB UCXO/I U3 FOJIOBBIX PE3YJIBTATOM IPO-
U3BOJUTENIBHOCTH. PazMep mpemMun Kakaoro COTpyJHUKA OIIPENEISETCS IIPU OLIEHKE €r0 YCIEX0B
u 3acayr. Cucrema Takoi OLEHKH BBITJISIIUT CIEAYIOLUUM 00pa3oM.

ITo uToram rosia CoBeT IMPEKTOPOB KOMIIAHUU OCTABIISIET ONIPEIEICHHYIO YacTh PUOBLIH,
OCTAIOUIYIOCS 332 BBIUETOM KAaIlUTAJIBHBIX BJIOKEHHM M PAa3HOTO poJAa CTPAXOBBIX M PE3EPBHBIX
B3HOCOB, Ha IPEMHUPOBaHKUE paboUnX U CIOyXamuxX. ITO U ecTh (HOH]I HHAUBHUIYATHHOTO IPEMHU-
pOBaHUsA:

@, =11-KB—- P,

rae @, — MHAUBUyaNIbHBIN QoH mpemupoBanus; /1 — mpuObUIb, MOTyUYeHHas KOMIa-

HUel 3a rox; KB — npulbLib, HapaBJIeHHAs HAa KaUTaJIbHBIE BIOKEHUs; PP — pe3epBHbII

dhon.

3arem onpezenseTcs TaKk Ha3bIBaeMblil IPEeMHUAIBHBIN (aKTop:
1D = @,/D3II,
rae @311 — obuast cymma 3apabOTHOH TUIaThl, BRIIIAYCHHAs pa0OYUM H CITYXKAIlUM B Te-
YeHHUe roja.
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Pasmep mpemun mo uTOraM roja KaxaoMmy paOOTHHKY, BKIIOYAs, YTO OCOOCHHO BajKHO,
IIPEMUHU CaMMX YICHOB COBETAa JUPEKTOPOB M BBICHUIMX YNPaBJIAIOLIUX, ONpeaessercs mo Gop-
MYJIE;

UIT=1ID x P® x U3,

rae MI1 —vHauBuayallbHas IPeMHUs 10 UToraM paboTsl 3a rof; /1@ — npeMuanbHbIi (ak-
TOp; P® — pe3ynpTupytomuii paktop; 43 — MHIUBUAYaTbHBIN TOA0BON 3apabOTOK.

Pesynbsrupytomuii pakrop (PP) — 310 K03 duLmeHT, KOTOPBINA BappbUpyeTCs B Ipeeiax OT
0,8 mo 1,2. OnH ycTaHaBnmmuBaeTcs paOOTHHKAM WHIWBUYJTBHO TI0 PEe3yJIbTaTaM HECKOIBKUX 00cIe-
JIOBaHUi1, IPOBOJUMBIX B TEUEHUE I0Ja, B 3aBUCUMOCTH OT CJIEIYIOIMX [TOKa3aTeei:

® KOJIMYECTBO BBIMTOJHEHHOH paboThI;

® KauecTBO pabOThI;

® ce HaJIe)KHOCTh U 0€30IacHOCTb;

® yMEHHE COTPYAHUYATh, paboTa B KOJIJICKTHBE;

® YyCJI0 NOJAHHBIX PALIIPENIOKEHU.

B cpennem pesynbTupyromuid GakTop i KaKJOro paOOTHHKA MPUHUMAETCS PaBHBIM
enuHule. BennunHa nHAMBHUYaIbHON IPEMUH KaXJI0T0 paOOTHHKA B PaBHOW CTENIEHU 3aBUCHUT
OT MHIUBUAYaIbHON 3apabOTHOM MaThl (B COOTBETCTBUHU C €r0 MPOo(hecCHOHATBbHO-KBaTH(PHKa-
LIUOHHBIM YPOBHEM), OT PE3YyJIbTATOB ACATEIBHOCTU BCEH KOMIIAHUU 3a FOJl U OT JINYHOM aKTHB-
HOCTH paboTHHKA. OTMETHM, YTO PE3yIbTUPYIOMIUN (aKTOp BeChbMa OJIU30K K TPUMEHSIOIIEMYCS
B Hamel ctpade ko3¢ dunuenty tpyaooro yuactus (KTY).

Lipumep.

ITo ntoram 3a roa mosy4deHsl ciaeayromue nokazarenu as . Cmura:

@, =8 000 000 gomu.; @3I1=$10 000 000 mom.;
P®=0,9; 13=10 000 go.
Pewenue.
II® =8 000 000/10 000 000 =0,8.
HIl= 0,8 x0,9 x 10 000 = 7200 poxnx.

CucremMa OKYTIKH IICHHBIX OyMar TakXe sIBISIETCSI KOCBEHHBIM CIIOCOO0OM BBITIIATHI MTOOIIT-
PUTEIBHBIX MPEMUN, MOCKOJIBKY COTPYAHMKH, SIBISIOIIMECS AKIHWOHEpPaMH, MOJYyYarOT AUBHU-
nenapl. Oxono 75% COTpyAHUKOB KOMITaHUU «JIMHKOIBH — DNEeKTpUK» Biaaetot 6omnee uem 40%
aKIIUHA KOMIIaHWU.

HcknrounTenbHbIi yCrex 3TOM KOMIIAHUH, TOMUMO BBICOKOW OIUIAThI TPYAQ, TUAUPYIOLIErO
MTOJIOKEHUS Ha PBIHKE MMPOU3BOJUTENEHN AIEKTPOMOTOPOB M CBAPOYHBIX arperaToB U rapaHTUPO-
BAaHHOT'O TPYJ0YCTPOMCTBA, MOATBEPKIACTCS MHOTOUHUCIEHHBIMU CBHIeTeNbcTBaMu. Hanpumep,
TaM HeT npodcoro3a, ToA0BOIM pocT oObeMa Mpojax coctanisier okono 3%. Kpome toro, aeii-
CTBYIOT HECKOJIbKO YPOBHEH ympaBlIeHUs, O YeM CBUICTEIHCTBYET KOA(P(HUIIMEHT COOTHOIICHUS
COTpYIHHMKOB U pykoBozcTBa 100:1, T.e. Ha oHOrO MeHeKepa npuxoauTcs B cpennem 100 mox-
YUHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kakoli TUTl CUCTEMBI MOOMPUTEIBHBIX BHITUIAT Hanboee »(h(PEeKTUBEH, ¢ BaIICH TOUKH

3penus? Ilouemy?
2. B 4em 3asor 3eKTUBHOCTH IeATETHPHOCTH KOMIAHUH «JIMHKOIEH—IIEKTPUK» ?

Keiic 6
«YBoJeHHasA: «5] MPOCTO He OKa3aJIach YeJIOBEKOM X KPYra»»
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DTOT Kec MpeCcTaBisieT OO0 pa3roBop Mexay Accoluaryeil HCIIOTHUTENBHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopast rmociie OKOHYaHUsI OW3HEC-IITKOJIBI Oblla YBOJIEHA CO CBOETO
NepBOro Mecta paboThl. B Teuenue 2,5 ner, nepea TeM Kak MOCTYIMHUTh B aCHUPAHTYPY W3BECTHOM
ousnec-mkonbl (ABI), ora mpopaboTana B KOMITBIOTEPHOM OT/IeJIe OHON M3 (PMHAHCOBBIX XOJI-
JUHTOBBIX KOMIIAHHM, a 3aTeM MepPEeBEIach Ha MPOMBIIUICHHOE MPEANPUATUE XUMUYECKOU OTpaCiIn
B KAUECTBE CTAXKEPA [0 MAPKETUHTY — OKOHYATEIbHBIN ATAIl IIEPE] OJYYEHUEM YUEHOU CTEIEHH.

Pabota npojomkanace 6 MecsI1eB.

AMBA: PaboTy 1o kakoi cneruaibHOCTH Bbl HCKaNH, 3akaHuuBas ABI?

MBA: B mikorne s cTaja HHTepecOBaThCs MAPKETHHIOM U XOTella TOIy4YHuTh padoTy B cdepe
yIpaBiIeHUs MO MPOAYKTY, TaK Kak 3TO BKIIOYAeT B ceOs BCe acMeKThl — HAuMHAs C pa3paboTKu
TOBapa, ero MPOJBMKCHUS U 3aKaHYNBAsI COBITOBOM JIEITELHOCTHIO. Sl X0Tena paboTaTh B 0OBIYHOIMA
KOMITaHUH, UMEIOLIEHN CBOIO MPOrpamMMy IO pa3BUTHIO Kapbepbl. Pupma, Kya s yCTpOUIIach, UMENa
ee U, KpOMe TOro, MpEeACTaBIIsIa BO3MOKHOCTH padOThl Kak 3a TPaHUIECH, Tak U B OJHOM U3 €10
MIPUOOPETEHHBIX KOMITAaHUIA.

Bce BBINIsAA€I10 IPOCTO UACAIBHO.

AMBA: ®akTu4ecku KTO Bac yBOJIWI?

MBA: Ha HauaibHOM 3Tane codbeceoBaHusl sl pa3roBapuBajia ¢ BUIE-IPE3UICHTOM (HIIU-
asa, 3aTeM C MEHEJKEpOM TI0 MepcoHainy. B ocHOBHOM, MoKa 51 TaM paboTaia, s KOHTaKTHpOBaja
C TIEpPBBIM, OH OBbLI "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCS HEMOCPEICTBEHHO K Ha4YaJTy Baliel paOoThI.

MBA: Bce nauanoch ¢ mporpammbl opuenTtanuu. OOyyarommecs: 3arpayuBaiu ot 4 10 6
HeZelb C IPEICTaBUTENIIMUA TOPIOBOTO OT/IENa 110 aHAJIM3y BO3MOXKHOCTEH cObITa, 1eATEeIbHOCTH
PEKJIaMHBIX areHTOB, UCMOJL30BaHNI0 (PMHAHCOBOTO IUIaHA U MO APYTUM HampaieHusM. W mpu
3TOM s OblJIa MOJIHA YHEPTUH U SHTY3Ua3Ma, Obllla TOTOBA U3y4YaTh BCE, UTO KacaloCh MapKETHHTA.
Moeii epBoii OCTaHOBKOUM OBLT OT/IET COBITA.

AMBA: He Mornu GBI BBI OXapaKTepu30BaTh ATOT OTAEI?

MBA: B Hem pa6orano okoio 30 yenoBek, 20 U3 KOTOPBIX UMENH CpelHEee 00pa3oBaHUE U
TObKO Heckoabko okoHumtH ABIIL. Bo rimaBe otaena crosiia skeHIIMHA, MpopadoTasiias B KOM-
MaHUM OKOJIO 25 JIET U, eCTeCTBEHHO, He uMeBIIas oOpa3oBanusi ABILL. OcranbHOll nmepcoHan B
OCHOBHOM COCTABIISIJTU COpOKaJieTHUE KiepKu. [1o moaoBoi CTpyKType MOAaBIsIOMUM OOIbIINH-
CTBOM 00JIa[aJH JKEHIIUHBL. DTOT OTJEN MPEACTaBIILT COO0M YTO-TO TUMA OI0PO MO yCIayram Iis
OT/ieJ1a MApKETUHTA.

[Tepconan otaena uMeN NpUIUHY AJI HEIOBOJIBCTBA, IOCKOJIBKY 51 ObLIIa HOBUYKOM, HO yKe
¢ OOJBIIMM OKJIAJIOM, YEM Y MHOTHX JpyruX. S mianuposaia mpoObITh TaM TOJIBKO HEOOJBIION
OTPE30K BPEMEHH, Ha/ICABIINCH Ha ObIcTpoe npoaBmxkeHue. M Toraa co BpeMeHeM OHM cTanu Obl
yxe paboTaTh Ha MEHSI.

Ho 570 He 00BsICHAET HAapUBLINI TaM MOPaIbHBIN KIUMatT. OCTalbHbIC XKEHIUHBI, Pa0OTaB-
1IMe B OoTese, ObUIM KaKUMHU-TO CKPBITBIMH, HEMPOHUIIAEMbIMU M MPETEHI0BAIM Ha MeIaHTHY-
HocTh. HekoTopsie U3 HUX Benu ceds Mo100HO0 MapaHOUKaM — B IOCTOSIHHOM O€CIIOKOMCTBE, UTO
JIIOTA HAOJIOAIOT 3a TEM, KaK OHU paboTaroT. J[7s Bcex OblIa BayKHA BUTUMOCTD PaOOTHI; U JaXKe
TOTJa, KOr/a paboThl OBUIO HE MHOTO, KaXKIBIHA MPOJIOJIKAII CYETUTHCS, TIBITASCh TEM CaMbIM Ka-
3aTbecs 3aHATHIM. A cojep:kaHue paboThl HU 71l KOTO, €CTECTBEHHO, HE MMEJO 3HAUCHUSI.

S mo6nro moaelt U MHE HPaBUTCS, KOTJa UMeeTcsl 00biIoi o0beM pabothl. [ToHnMmaere,
ObLT KaKoi-TO OMpeielIeHHbIN KOHTPACT MEKIY MHOM U OCTabHBIMU WIEHAMHU KOJIJIEKTHBA.

Ha tpertuii nens paboThl OHU OOBHUHUIIM MEHS B TOM, YTO KO MHE B KAOMHET MPUXOMSAT TI0-
CTOpoHHHE MY>X4UHBI. OHO OBUTO OCHOBaHO Ha (paKTe MOCICOOETEHHOTO0 BU3UTa KO MHE MOETO
Jpyra, 3ale/Iero NocCMOTPeTh MOe HOBOe MecTo paboTel. OH mpoObLT y MeHS He Ooliee ABYX
MHUHYT, ITocie yero ymen. Ha cnegyronuil JeHp KO MHE U3 MEXIYHApOIHOIO OTAENA CIIyCTHIICA
OJIMH CTaKEP-TMPAKTUKAHT U MBI HEMHOTO TIOTOBOPWJIA. Y MEHS TakKe ObUIM U JIPYTHE MOCETH-
TeH, oOpallaBIIdecs M0 BONPOCAM aHain3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHTENBHO CHSTHUS
OJTHOT'O TOBapa ¢ MPOM3BOJICTBA 5 JIET Ha3a). B cuity 3TuX Bcex mocerieHuii KTo-To moaaj xKajao0y
MEHEJDKEPY 1o nepcoHany. Ml HUKTO U3 OTJiena He CKa3all ¥ CJI0BA B MO0 MOJIEPKKY.
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51 Oblna BbI3BaHA K HEMY B KaOWHeT, T1e OH cka3al: « bl mpuHUMana y cebs B KaOMHETE
MY>XYHMH U B CBSI3U C 3THM Y Hac €CTh KajoOb». Moeil mepBoi peakime OblT cMeX — MHE 3TO
MOKAa3aJI0Ch MOJHBIM a0cypaoM. Ho 3ateM s oHsiIa, 9TO OH HE IITyTHIL.

AMBA: BeposiTHO, BBI U JOJDKHBI OBUTH 3aCMEATHCS, 3TO Pa3psiAniIo OBl aTMOCheEpy.

MBA: S Toxe nomymana, 4To, CMesiCh, g 3apaxy u ero. OnHako oH He 001aJall YyBCTBOM
roMopa. 3aTteM oH cripociil: «Kak Bl TpoBeNH MOCTOPOHHUX B 31aHue? Eciu y TeOst HET COOTBET-
CTBYIOIIIEH TaOJIMYKHU, TO T€OS MOKET OCTAHOBUTH OXpaHay. 37eCh sl eMy OTBETHIIA, YTO MBI IIPO-
CTO MOJHSUTMCH Ha TU(TE U YTO HUKTO HAC HE OCTaHABIMBaJ U He mposepsii1. OH npopomxain: «Ho
OHM MOTJIM CJIBIILIATh BallM rosioca B kopuaopax». S copocuna: «4ro Bsl umeete B Buay? » 1 on
OTBETUJI, YTO BCE€ KOPHUIOPHI MPOCTYIINBAIOTCS.

51 He moBepuiia yCIBIIIAHHOMY.

51 oOBsicHMIIA, YTO OTBEUY 3a MOCELIEHUE TOIBKO MEPBOI0 MY KUHHBI, MPOOBIBIIETO Y MEHS
MaKCHUMyM 2 MHH, TaK KaK BTOPOH ObUI UX COOCTBEHHBIM CIYXAIUM. 3aT€M s IMOMPOCUIIA €ro
CKa3aTh, KTO TOJ1aJ kasto0y, 1 mooderana pa3oopaThbCs C 3TUM.

CHauana OH He MO aBajICs, IPOCTO HE XOTEN CEATh INIOXUE B3aUMOOTHOLIECHUSI MEXTY UJie-
HaMU KOJUIEKTHBA, HO B KOHIIE KOHLIOB s BBITAIIWJIa U3 HETO UMsl. DTO ObUIa 3aBeyIoIas OTAe-
JIOM.

AMBA: Ho eciu mocMOTpeTh Ha CUTYaIMIO C APYrOod CTOPOHBI, 3BYYHT TaK, Kak OyaTO
YIPaBJISIIOIIUI TIEPCOHATIOM HCTIBITa] HEKOTOPYIO HEJIOBKOCTH B CBSI3U € TOH 7kaj000i U He co-
BCEM SICHO MPEJCTABIIAN, KaK eMy cieayeT nocTynuTh. OH He ObLI yBEPEH B TOM, YTO MPOUCXOIUT
Y 4TO HYXKHO BaM JJIS TOTO, YTOOBI PEIINTH BO3HUKIITYIO MPOOIEMYy.

MBA: Ho ero BoBce HE MHTEPECOBAJIO TO, YTO MPOUCXOAWIO B MoeM kabuHeTe. OH ObLI
YBJICUEH paccKa3aMHh O MEXaHW3ME CHCTEMbI HAONIOICHUS, YAUBISASICH TOMY, YTO KTO-TO CMOT
MIPONTH Yepe3 Hee He3ameueHHbIM. OH B caMOM JieJie BCEe BPEMSI IIBITAJICS BCIUECKH OTKJIOHUTHCS
OT TEMBI.

AMBA: Xopol1110, 4TO BbI IPEANPUHSIIN 3aTEM?

MBA: { momuia x *eHIIWHE, MOJaBIIeH Kano0y, U MONbITaTach MOTOBOPUTH ¢ Heid. OHa
CKasajia, 4To Bci MHGOpMAIUs Ha MPEANPUATUHU SBISETCS CEKPETHOM (M OHO TaK, KOHEYHO, U
€cTb), HO 51 OOpaTHiia ee BHUMaHHE Ha TOT (pakT, YTO ATO ObUI 0COOBIN CiTydaid, CBSI3aHHBIH CO
CHATHEM TOBapa ¢ MpOU3BOACTBa eile B 1968 r. OHa mpocTo B30pBaIack.

51 momHTEpecoBanack, MOUYeMy MHE HUKTO HE OOBSICHHII MpaBUjIa IPHEMa WM HE CIPOCHII
XOTsl OB KTO OBbUIM 3TH JII0AU. Beap COBEpIIEHHO SICHO, YTO S €Ile He yclejaa O3HAKOMHTHCS C
STUMHU MPABUIIAMH TTOCJIE TPEX padoUuX THEH.

31ech oHa ckazana: «Mbl He TOJDKHBI paboTaTh ¢ TOOOM, 3a HCKIIFOYEHHEM KOHTAKTa Yepes
pykoBonutens oraena no YII; Tel mpocto craxkep. M Mbl gake HE MOAMUCHIBAEM (PHMHAHCOBBIE
JIOKYMEHTHI Ha T€0s1, @ TOJIILKO 00CYKIaeM TeOsl C MEHEKEPOM TI0 TTEPCOHATY».

B sTOT MOMEHT 5 mogyMana, 94To, MOXKET OBITh, Clieialia HEMPOCTUTEIbHYIO OIIHOKY, BBI-
OpaB IMEHHO 3Ty KOMITaHHUIO.

[To3xe oHa Hamucana y>XKacHyI0 PELEH3UI0 O MepHoJe MPOXOXKICHUS MOETr0 OOy4YeHHUS B
3TOM OT[eJe, 1aXKe HECMOTPA Ha TO, YTO S MOATOTOBUJIA HETJIOXOW OTYET B 001aCTH MapKETHHIO-
BBIX UCCIIEJIOBaHMI Ha 0a3e moka3aTenei ero aesaTebHOCTH. C TOro BpeMEeHH ISl MEHSI HA4aJluCh
TsDKeNble BpeMeHa. JlocTaToOuHO 3aHATHBIM ABIISJICS TOT (akT, yTo Mos hakThyecKkas paboTa HU-
KOTJla HUKEM He 00cysKanach — 00Cy»XJalloCh TOIBKO MOE «OTHOIICHHUE)» K HEH.

dakTH4ecky g OblIa Mo MOoJA03PEHUEM, U BCE IPYTUE OTACIbI, Kya g 3axo/1uja 1o padore,
Takke ObUTH TIPeyTPEkKICHBI CISIUTh 32 MHOU. S 3TO OHSIIA HA CIIEAYOIIEM 3Tarle MpoTrpaMMbl
opueHTanuu. JIro1u 60s7I1Ch TOBOPUTH MHE YTO-TH00 XOpolIee, TaK Kak TeM CaMbIM MOTJIH pa30i-
TUCh BO MHEHUSIX C IpyruMu. [loHumMaere, 4To s UMEIO B BUIY.

AMBA: Mo>xHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIenaTh ce0s COFO3HMKOM, U TaK, YTOOBI TO/I-
BEPrHYTh COMHEHHIO CBOM JIMYHBIN aBTOPUTET. IHTEpECHO, KaK pyKOBOIUTENb OT/IENA MOHSUIA U 00h-
sicHUJIA JUis ceOs Balll K Hel mpuxoa. Hexxenanue MeHemkepa 1o nepcoHaty AaTh BaM ee UMs ToKa-
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3BIBAET, YTO MpsMasi KOH(MPOHTAIUS 3TO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCSI KOMITAHUS B TIOJI00-
HBIX cuTyaruax. OHa Moria BocipuHsATh Borpoc «IloueMy MHE HUKTO He OOBSICHIII ITpaBuiia?y Kak
BbI30B. 1, KOHEUHO, IPU 3TOM JJOBOJIGHO HE CJIOKHO MPEANOI0KHUTD €€ MOCIEAYIONIYIO PEAKIIHUIO.

MBA: Ho st mpo6siia Tam Beero 3 aas. S mpuxoamsia BOBpeMs, paHbIIle HE 3aKaHUYNBajIa U HE
Tpatuia 3 yaca Ha JiaHd. S mpoCTO BBIMONHSIIA CBOKO paboTy U JAayKe MPOCHIIA APYTHX MOJKHUHYTh
MHE Kakoe-Tr00 J0noHUTeNbHOE 3aanue. Hy, emie Obuta nmapoyka BHEITHUX MPoOJIeM — Iuccep-
TaIrys, HeoOXoauMasi ISl OKOHYAHUS [ITKOJIBI, OOJIe3Hb WIEHA CEMBU M JOOPOBOJIBHBIN MPOEKT, KO-
TOPBIM 51 PYKOBOJIHJIA, YTO MOTJIO OBITh HEOOBIUHBIM 11 OOJBIIMHCTBA HOBBIX OKpYsKaromx. Mo-
KeT OBITh, 51 ¥ HE BBITJISIETIA CIUIIIKOM CYACTIIMBOM, CHJIS 32 CBOUM PabOUUM CTOJIOM, HO HE TyMalo,
YTO 3TO KaKMM-TO 00pa30M MOIJIO MOBIUATH Ha Ka4eCTBO MOei paboThl. Sl HE BUXKY TOTO, YTO 5
Mor1a ObI CIIENaTh 32 TAKOH KOPOTKUI IPOMEKYTOK BPEMEHHU, YTOOBI BEI3BATH CTOJIb AKTHBHOE TIPO-
THUBOJIEUCTBHUE.

AMBA: Ona 3aTpoHyJa CyIIECTBEHHBI MOMEHT — «MBI J1ake He MOIMUCHIBaeM TBOHU (u-
HaHCOBbIE Oymaru». Beeryia BaxkHO 3HaTh, HA YbeM OI0JKETE Thl HAXOIUIIILCSI, KTO HA CaMOM JieJie
OTBETCTBEHEH 3a TeOsI.

MBA: i cunena Ha O6ropkeTe GuIrana, a He Ha 00ECTICUeHUH OT/Iena CTaTUCTHKU. Ho 51 He
JyMalo, 4TO BIpaBe ObLIA OKUIATH OT JIIOJICH, pabOTAIOMINX B TBOEM OT/Ieje, KaKHX-IH00 3HAHUN
OTHOCHUTENIbHO BCEX OCHOBHBIX (DYHKUHUI APYTUX OTAENOB. Sl MOHMMAal0 Bac, HO B IaHHOM CITy4yae
s He yMalo, 4TO 3TO UMEII0 KaKoe-TMO0 3HaYCHHE.

AMBA: bputa 11 0Ha Ha caMOM JIelie PYKOBOJUTEIIEM BaIllero 00yYeHHs B CBOEM OT/IETIC WITH
ObLT CHIEUATBHBIN KOOPAMHATOP 3TOU MPOTrPaMMBbI?

MBA: Bot B uem nipobiema. B neficTBuTeNIbHOCTH HE OBLITO HUKAKOTO PyKOBOICTBA. M XOTsI
MPEANOJarajioch, YTO MbI U3y4aliu OMPEACIICHHbIE BEIlIH, CBA3aHHBIE C IEATEIbHOCTHI0O KOMITAHUN
U ee QYHKIUSIMU, HU y KOT0 Jja’ke He HaXOAUJIOCh U MUHYTBI, 4YTOOBI [TOKa3aTh HaM 4TO-T100. OHU
¢ OOJIBIITUM HEKETaHUEM JaBalld HaM IMPOEKTHI, TaK KaK HU OJMH YEIIOBEK HE 3HAJI, KaK JJOJITO MbI
npoOyneM B JaHHOM oTzene. [loaToMy HaM NMPUXOAUIOCH CUIIETh U OUTh OAKITyIIX B TOJHEIIEH
CKyKe, IIBITAsICh HAUTH KaKylo-1100 padoTy.

Bune-nipe3uaent ropopuit MHe: «CripalimBaii 3aJaHue y IpyTuX JIFOAEH, HAXOASIIUXCS B MOEM
noxyrHeHum». Sl Tak u aenana. 1 coBepIeHHO Cily4aiiHO OJIUH U3 CIIy>KAlUX U3 OTAENA CTATUCTUKU
na MHe OoJiee-MeHee MPHIINYHBINA POEKT, HaJl KOTOPBIM ObLIIO MHTEPECHO U MIPUSTHO padoTaTh.

B cBoel X035iCTBEHHON AEATEIBHOCTH KOMITAHUS HE UCITOJIb3YET HUYETO U3 TOTO, YTO IIpe-
noaaBanoch HaM B OuzHec-mkoie (ABIL), Oyas To 0coOble HaBBIKK WK TTpodeccCoHaTbHASI KOM-
METEHLINUS] CBOUX COTPYIHUKOB. OCHOBHAA 1€JIb MPOTPaMMbl OPUEHTAIIMU UMEET YyTh JIM HE BO-
€HHO-IIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPHUAEPKUBATHCS IIAOJOHHBIX PAMOK KOMITAHHH.
Onu BexmyT cebst 0YeHb OCTOPOXKHO C OOYYAIOIIMMHKCS U YACNSIOT MHOTO BPEMEHHU CIICKKE 3a
HaMH.

Copepxanue TpPOTpaMMbl OBLTO MHUHUMAIBHBIM. MBI TEPECUUTHIBAIA OCCKOHEUHBIE
CTOJOLBI UPP, YTO MOT ObI CIIOKOHHO C/IeNIaTh BHIMTYCKHUK BBICIIEH LIKOJBI.

AMBA: Kaky1o noaaep»Ky Bbl IIOJIyYHUIIH OT BULE-TIPE3UIEHTA?

MBA: 4 pa3roBapuBaia ¢ HUM MHOTO pa3. [1710X0l OT3bIB U3 OTlIeNIa CTATUCTUKY BBI3BAN Y
HEro HEPBHOE PACCTPOUCTBO, U s MOMbITATACh YKA3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C 4YEM OH COTJIACHJICS.

B TedeHnne BTOpOH cTaguu MOEH MOATOTOBKH s CJIOMajla HOTY Ha OJHOM BEYEPUHKE U IIPO-
myctuia 2 pabouux qHs. Korga oH y3Hanm 06 3ToM, TO O4€Hb PacCTPOUJICS, YTO 5 HE cjoMaja ee B
aBTOMOOMIIbHOM aBapuu. Ml OH BeCh B 3TOM — ThI JOJKEH MOMACTh B aBApUI0 UIMEHHO B TOM MECTE
U B OIIPENIEIIEHHOE BPEMSI.

AMBA: Kak npoiuia octajibHasi 4acTh Ballel MOATOTOBKU?

MBA: Jlanee s nepenia B OJJHO U3 PEKJIAMHBIX areHTCTB. JIroau, paboTaBiime TaM, okasa-
JTUCh BEChMa «THOKUMU»; 3TO OBUIO KakK JeHb U HOYb. OauH H3 pedsT, pabdoTaBIINX B 3TOM
areHTCTBE, 0JJ03BAJI MEHS, CKa3aB: «S cibllIal, 4TO-TO MPOU3O0ILIO HA MPEABIAYIIEM MECTE; OHU
MMO3BOHIIIN MHE, TIPeIyNpeuB, 4TOOKI s cienui 3a To0oit. Bee aTo yxkacHo. Uto mpousonuio?» S
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pacckazaia CBOI BepcHio npouciieanero. OT HEro st MHOIO y3Haja O METO/Iax BEIACHMs KoMIa-
HUEHU CBOUX €.

B »TOM areHTcTBE S MOTy4HIIa XOPOUIYIO OLIEHKY — "oHa 0e3 mpobJieM crpasisiiach ¢ pabo-
Ton".

Crenyromuii aTamn ObLI cBsi3aH ¢ (pruHAHCOBOM cdepoi. S paboTaia o 0JHOMY U3 IPOEKTOB,
Y MOJy4mIIa OJIarONpUsITHBIE OT3bIBBL. JTO OBLIT HEIIOXOM OTAEN, HO BCE K€ YyBCTBOBAJIAch Ta K€
HEAJIACTUYHOCTH B padoTe. S mogHsI1a OUH U3 OTYETOB MO JeSITeIbHOCTH oT/ena 3a 1960-i rox,
KOTOpBIM ObUT COCTaBJIEH COBCEM HEIaBHO. JTO ObUIO MHAMKATOPOM TOTO, KaK MEJIEHHO JIBH-
KETCsI KOMIIAHUSI; €€ UCII0JIb30BAaHNE KOMITBIOTEPHOM TEXHUKU OCTABAJIOCh 3 IIPEJIEIaMH COBpe-
MEHHBIX TpeOOBaHUH.

AMBA: TToTHOCTBIO T 0CJIA0MIIOCH JINYHOE HANpsKeHUe?

MBA: OTHomieHne Ko MHE cTajio 00Jiee MO3UTHBHBIM U 51, ECTECTBEHHO, MTPOI0JIKajia pado-
TaTh ¢ OOJIBIIUM cTapaHueM. Bee erie Oynyun 3aMHTEPECOBAHHOM, sl HOTPATHIIa HEKOTOPOE BpeMs
Ha U3y4yeHue MapKkeTuHra. Sl mogymana, MOXKeT, IEpUOJl OPUEHTALIMH — camMasl IU10Xask U HEIPHUSIT-
Has 4acTb U 4YTO, pa3 Mpoiiig yepes3 3To, Bce OyeT ropas3zio Jiyule.

Bo Bpems oiHOT0 M3 MOMX Pa3roBOPOB € BUIIE-TPE3UICHTOM OH CKa3al: «3HaeTe, celyac MHO-
THe JIeNa CTAJIM UIATH JIOBOJIBHO; XOpolIo. S moydaro 6JaronpHsTHbIE OT3BIBBI O Ballleil padoTe 1o
pa3NAYHBIM IPOEKTAMY.

W 3710 MeHs1 yCIOKOUII0. 3aTeM Uepe3 AECATh JHEW OH MEHs YBOJIWII, TaK KaK HECKOJIBKO pa3
3acTall MEHsI 32 pa3roBOpaMH 1o TeledoHy U ele s SKoObI 3aCHyJIa Ha 3aCelaHuH, 4TO OBLIO He-
IIpaBIOM.

AMBA: BsI 10BOJIBHO MTOBEPXHOCTHO OINUCATM HEKOTOPBIE MPOMCIISAIINE COOBITHS, BalTy
PEaKIMIO HAa HUX U Ballle BOCIPUATHE HA PEAKLIMIO C UX CTOPOHBIL. /[eo B TOM, YTO CyIECTBYIOT
OIpe/ICNICHHBIE BEIIH, 32 KOTOPbIE KOMITAHUS YBOJIBHSET, U BELIH, 32 KOTOPbIE OHA 3TOr0 HUKOI A
HE c/IeNaeT. JTO Ype3BbluaiiHas Mepa. YenoBek, yBOIBHAOMUN Bac, JODKEH TOKYMEHTAJIBHO U ap-
TYMEHTUPOBAHHO OOBSICHUTH MPUUUHY YBOJIBHEHHUS, 0COOEHHO MPU JaHHBIX OOCTOSATENHCTBAX, KO-
I71a KEHIIUHBI COCTABJISIIOT OOJBIIMHCTBO B allliapare yrnpaBieHus Kommanuu. [Toka Bl XOpOIIo
CHpaBJISIETECh CO CBOMMHU 00S3aHHOCTSIMU, Bac HE YBOJIMUT HU O/IHA (pUpMa.

MBA: 4 cpocuiia ero o0 3TOM B HallleM MOCJIETHEM C HUM pa3roBope: «Bbl yBepeHbI, 4TO
sl HE TIOJIXOKY I 9To# paboThi? Ha uTo on oTBeTmi: «He B 3TOM /16710, BCE CITyXKAIIIKe TOBOPSIT,
YTO BBl OYEHDb CIIOCOOHAS M IOBOJIBHO HEIUIOXO CIIPABIIIETECh CO CBOMMH 3aJaHusIMHU. Jleno B Ba-
IeM OTHOLIEHUM». 1 OH TOBOPMII 3TO HECKOJIBKO Pa3.

Mhne HECKOJIBKO pas3 3BOHWJIN 1o HEOTJIOKHBIM JIMYHBIM Jieiam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO UJIeHa MOEH CEMbH U 3TUM JOOPOBOJILHBIM MPOEKTOM, O KOTO-
POM s yIIOMUHAJA BBIIIE. ITO OBUIM 3BOHKH, MOKA3bIBAIOIINE, YTO MOS JKH3Hb HE OTPaHUYHMBACTCS
paMKaMH OJTHOM KOMITaHHH.

Jlpyrasi mpruunHa, Ha KOTOPYIO OH COCTIAJICsl, — 3achIlIaHKue Ha 3aceaHnu — Obl1a HEOOOCHO-
BaHHOW. JTO 0coboe 3acenanue Havyanoch B 8.30 yTpa u Jymitock 10 6 4acoB Bedepa. Bo3myniHbrii
KOHJUIIMOHEP OBLJI YCTAHOBJIICH HA MATOM PEKUME, U BCE MBI HAYAJIM UCTIBITHIBATH YCTAIOCTh U
COHJINBOE cOCTOsIHME. OH TaK»e TOBOPHIL, YTO 1 HEAOCTATOYHO CEPhE3HA.

AMBA: D10 00bIYHO MOHMMAaETCS TakK: « Thl HE CUMTACIIh BaXKHBIM TC, YTO CYUTAEM MBD).
Bame nonnmanue Toro, 4yTo OBLIO ISl BaC OOBIAEHHBIM, MaJO3HAYAIIUM, U COOTBETCTBYIOIIEE
OTHOIICHHUE K ATOMY — MOKET OBITh B 3TOM KpPOETCS IPUYMHA YBOJbHEHHS. T0O, YTO BBl CUUTANIN
HECEPBE3HBIM, JUISI HUX SABJISNIOCH aPXUBAKHBIM.

MBA: Xopo11o, HO 51 HE CUHTaJIa BAXHBIM CHIETh B CBOEM OTOPOKEHHOM KaOHHETe, Ipu-
TBOPSIACH 3aHATON 0€3 KaKoh-1100 mpu 3ToM padboThl. Ho Kak 3TO MOXHO c/enaTh, €CJIA BhI T10-
Ty4daeTe KaKux-JIu00 peambHbIX 3a1aHuii? A OCHOBHAsI Macca TOT0, 9YTO MHE MPUXOAUIIOCH AeTaTh,
10 CYTH SIBJISUIACH MTyCTSIYHON pabOTOM.

AMBA: To, 0 ueM BBl TOBOPUTE, OYCHb YACTO SIBJIAETCS OOLIMM cpeau BeiTycKHIKOB ABILI.
Bce oHu XOTAT nonmy4uTh Kakyo-1100 BaxHyto padoty. Ho yxe gonroe Bpemsi Ha MHOTUX KOM-
MaHMUAX OT BAaC OXKHUIAETCS M3yYeHHE UX METOJ0B BeACHHs OM3Heca U npuydeHue Kk HuM. OHu He
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XOTSAT U CIIBIILIATH OT BAC, O BaIIEH MTOJIE3HOCTH JI0 TEX MO, I0KA HE IOYYBCTBYIOT, UTO BbI TOTOBBI
MPUHSATH Ha ce0sl rPy3 OMPEEIEHHON OTBETCTBEHHOCTH 3a YTO-JIH00.

MBA: S Mmory npuMHpUTBECS € UX TOATOTOBUTEIBHBIMA MEPOIPUIATUIMH U NIPOUTH Yepe3
MporpamMmy MOATOTOBKH, HO MPU TOM YCJIOBUH, YTO JIFOAH, C KOTOPBIMHU 51 ITPH 3TOM B3aUMOJIEH-
CTBYIO, IPEICTABIAIOTCS Pa3yMHBIMH CYIIECTBAMU. A HEKOTOPBIE U3 T€X, C KOTOPHIMU MHE J0BE-
JI0Ch paboTaTh, OBLIM AaJIEKO HE oapeHbl pazyMoM. OHU He OOBSICHSUTU CBOM OCHOBHBIE HOPMBI
MIPUHIUIIBI TIOBEICHUS M BMECTO TOT0, YTOOBI MHE yKa3aTh HA UX HApPYIICHUs, 00paIlaiuch C xKa-
n00aMu K MEHEIKepy M0 MepPCOHaly... — sl POCTO MOyMalia, YTO 3TO HEMHOTO CTPaHHO.

AMBA: Mornu Obl BBl IPEACTaBUTH, YTO ObI MPOUCXOAMIIO C MYXUNHOW MIPU Ballel CUTY-
anuu.

MBA: My:unHa, TOCTYMAOIIUNA TAKUM )Ke 00pa3oM, KaK 3TO Aelana s, MOAXO0S K JII0IIM
Y CTpallliBasi y HUX paboTy, HE BBI3BAJI OBl C UX CTOPOH BPaXIeOHOTO K ceOe oTHOomeHuUsI. OHA
CUUTAIOT, YTO MY>KUMHBI 00JIee SHEPTrUYHbI 1 HACTOMYUBEI, YeM >KEHIIMHBL. Eciu s BeICTynaro Ha
3aCelaHuM, MHE TOBOPST, YTO 51 YpE3MEPHO HACTOMYMBA, €CIIU JKE 51 HE BHICTYIIAI0 BOBCE, MHE YKa-
3BIBAIOT HA TO, YTO S HEIOCTATOYHO HAcTOHYMBA. Takoro copra OECIOKONCTBA HE CITYJarOTCs C
MYy>X4YMHAMHU.

[TomMrMoO MOIOBOTO MpHU3HAKA, 5 AyMaro, 4To MpolieMa eIle COCTOUT B yCTaHOBJICHHON Ha
(dbupMme KecTKkor cyOoparHAaIIH.

AMBA: Yto0 BBI 17151 ce0s YSICHUIIN ¥ U3BJICKIIM U3 BCETO 3TOro?

MBA: ['maBHO€ — 3TO MOJIYYUTh AJOBEPUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOTO y3Haja O Me-
TOJax MPOBEICHNUS aHAIN3a COBITOBBIX BO3MOKHOCTEH, TPOM3BOCTBE PEKIIAMBbI, KaK KOMITaHHS CO-
TJIACOBBIBAET CBOE OIOKETHOE pacIuCcCaHKe U BeJIET OyXTanTepuro. S Takke MoHsIIa, 9T0 MHE He00-
xoauma Gosee «rudkas» paboyast aTMocdepa, KOTOPYIO UIMEET OONBIIMHCTBO NMPEAIPUSITHMN, UCTIO-
BEAYIOLINX arpeCCUBHYIO PIHOUHYIO CTpaTeruto. Sl oco3Haa, 4to B OOJbIIEH CTENEHU OPUEHTH-
pOBaHa Ha pe3yJIbTaT, a He Ha 00pa3 OLIYIIECHUH, U B OOJIbIIIEH CTENIEHN 3aMHTEPECOBAaHA B TOM, UTO
JIXOJIY IPOU3BOJSAT, @ HE B TOM, KAK OHU BBITJISAAT U KaK JIEHCTBYIOT.

AMBA: Brl Oyzere uckath ClIeayIouyo padoTy Kak-HUOY b nHaue?

MBA: i 6yny 3agaBaTh pa3Hbie BOIpockl. Kak denoBek, HIyIui CBOIO IEPBYIO paboTy, s
OYeHb 00sIaCh BCAKOIO, KTO JIeNIall 3Ty paboTy, Ha KOTOPYIO IpeTeHIoBaja s. S crpammBaia ux
0 pabote, a HEe 0 (pycCTpalKu: KaK OHU JOJITO padOTalOT B KOMITAHWH, KAaKOW OIBIT UMEIH Ha
npeasiaynen pupme 1 HaCKOJIbKO rHOKON OHa ObliIa IO CBOH OpraHU3aIlMOHHO-YTIPaBICHUYECKOM
CTPYKTYype. 5 onmyckana onpeaesieHHbIE BOIPOCHI.

Jlpyrasi Belib, KOTOPOH s 10 STOr0 HUKOTJa HE MOJIb30Bajlach M KOTOPOI cOOMparoch BOC-
M0JIb30BaThCSA ceifuac, —3To cOop uHpopMaiuu. S Mo3BOHIIA CBOUM APY3bIM, 3HAKOMBIM, OJTHO-
KypcHukam 1o ABII u HeodumanbHO MOroBOpMIIa C HUMH O KOMIIAHUSX, HA KOTOPBIX OHU pado-
TaloT. Sl MpoCTO X0uy Y3HATh O BCEX CUJIBHBIX U CIa0bIX CTOPOHAX 3TUX KOMIIAHUM U3 YCT TOTO,
KTO UX (CTOpOHBI) 3HaeT. Jltoau Gosiee OTKPBITHI B OTHOLICHWH CBOEH pabOThI, KOT/Aa OHHU HE SIB-
JISIOTCS MHTEPBbIOEPAMU Ha cOOECEeIOBaHUSX.

Teneps st cTaia HEMHOTO OTIIBITHEH U OCTOPOKHEH. S X0uy OBITH YBEpEHHOU B TEM, UTO Oy Iy
JI0BOJIbHA MOMM OYIYIIMM MECTOM paboThl. MOpaJIbHBIN KIMMAT JUIsl MEHs ITOYTH CTOJIb K€ Ba-
KEH, KaK U cojiepkanue paboTsl. bByaydun 000X KEeHHBIM OJMH Pa3, Thl XOYEllb OBITh YBEPEH B
TOM, YTO CJIelytoIIasi TBOs paboTa OKa)XXeTCsi UMEHHO TOM, KOTopas Te0e HyXKHa.

AMBA: BrI roBopure, 4To codupaerech ObITh 00Jiee OCTOPOKHOM. BBIXOANUT, UTO TaHHBII
VHIWJICHT MTOCITY KU BaM HE IPABUJIBHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu BbI OyieTe CIUIIKOM OCTOPOXKHBI, TO HE CMOYKETE MPUCTYIIHBATHCS K CBOUM
COOCTBEHHBIM UyBCTBaM. BbI mbITaeTech caenarh st ce0sl dydiee; Bbl XOTUTE, YTOOBI 3TOT OIIBIT
HE MOBTOpWIICA BHOBb. HO BaM HEOOXOAMMO HEMHOTO CMSTUUTH CBOIO MO3UIMI0. OMacHo cTaHo-
BUTHCS CIUILIKOM JKECTKUM U HEMPEKJIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPBITH 00PATHYIO IMOLHU-
OHAJIBHYIO CBSI3b CO CBOEH MOTEHIIMAIBHOM pabOTON. DTO paboTaeT MPOTUB Bac MPHU MPUHATUHU
BEPHOTO PEILICHUS.
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MBA: Bo3M0XxHO, s 3aHuMar0 0oJiee MIOTHYI0 00OPOHUTENBHYIO MO3UIMIO, YEM JI0JDKHA
(vHOT A 51 TOBJTIO Ce0s1 HA ATOM MBICIIN), HO B TO K€ BPEMs OCO3HAI0, YTO ITO HE TAKOH YK 00JIb-
0N HEJOCTATOK.

AMBA: O06bsicHUTE HEKOTOPHIE M3 BalllUX UCXOJHBIX MOMEHTOB, KOTOPBIMHU BHI OyJIETE Y-
KOBOJICTBOBAThCSI HA COOECEIOBAHUY TIPU IPUHSITUU Ha padoTy.

MBA: Byny roBopuTh Kak MOXKHO MEHBIIIE, IIPH STOM CTapasiCh BCAUYECKH M30eraTh KaKnX-
00 OTPHUIATETFHBIX KOMMEHTAPHEB OTHOCUTEIHHO MPEIbIayIel komnanuu. S paccka3ana Bam
ropaszio 0oJblIe, YeM c/enaia Obl 3TO Ha cCOOeCceJ0BaHUN.

AMBA: [TonyueHue OT Bac Kak MO>KHO Oouiblei HH(pOpMaIUl O TOM, YTO MPOU3OIIIO HA
MpebIayIIeM MecTe paboThl, SIBJISIETCS TOHKUM HCKYCCTBOM IpoBeneHus: codecenoBanus. Ho y
Bac HET MPUYUH ISl OECIIOKONCTBA 10 STOMY ITOBOJY, TaK KaK MOXO0Xe, YTO BbI ACHCTBHUTEIHHO
HE JOJDKHBI 001a1aTh 0obIIMM 00beMoM HH(popMaluu. Baiie MHeHHE 0 KOMIIAaHUW HE SIBIISIETCS
peneBaHTHBIM. Bbl yuacTBOBaJIM B X TPOrpaMMe OPUEHTALIMH, HO BCKOPE CTaJI0 OYEBUJIHBIM, YTO
3TO HE MOJXOJsIIee UIsl BAC MECTO, a Ballla JJIUYHOCTh HE YCTpOouya UX. ITO BCE, UTO BbI JOJIKHBI
CKa3artb.

Bonpocwt u 3a0anua no keiicy

1. ITo xakum MomeHTaM pasroBopa c MBA AMBA crenana cBoi 3aKJII0YMTENbHBIN BEIBO?

2. YUto B pacckaze MBA 0Ob110 TUIITHUM, 9TO HE clie1oBajio roBoputh? [Touemy?

3. Kax BbI cunraere, nouemy MBA 0Obu1a yBosiena?

Keiic 7

B nacrosimee Bpemsi Poccun Bce Gonbliie BHUMaHUs yIeNseTcs pa3BUTHIO Mpodeccuo-
HQJIBHOTO TBOPYECKOTO TMOTEHIHANa pabOTHUKOB, (OPMHUPOBAHMIO MPEATNPUHUMATEIHCKOM
3THUKH, MOAIEP>KAHUIO BHICOKOW OTBETCTBEHHOCTH 33 KaYECTBO OOCTYKUBAHUS KIHEHTOB, BBIITYC-
KaeMoOW POAYKIUH, 32 pa0OTy CyIb0y OpraHU3aIHH LEIOM.

Crny>x05bl yIipaBIIeHUS YEI0BEYECKUMU PECYpPCaMy PyKOBOACTBYIOTCS CIEAYIOIUMU MTPHH-
[UTIAMU:

MOIYEPKUBATh YBAXKCHHE WHIMBUAYaTbHOCTH LIEHHOCTH KaXKI0T0 YeJIOBEKa IyTeM OO~
pEHMS BBICOKOM IIPOM3BOAUTENBHOCTH TPY/IA; ® NOIAEPKUBATh JOBEPUTEIBHbBIE OTHOLLIEHUS yBa-
XKeHHe pabOTHUKOB APYT APYTY;

HECTH OTBETCTBEHHOCTH 32 00yueHHEe OBbIIIEHHE TPOodecCHOHATI3MA MTEPCOHANA; OO~
PATh MHULHMATUBY KaXKIOTO, OJHOBPEMEHHO MOJEPKUBATh CBOOOJHYIO TBOPUYECKYIO NIESATENb-
HOCTb;

CTUMYJIUPOBATh NPUHATHE HA c€0sI OTBETCTBEHHOCTH Pa0OTHUKAMHU CIOXKHBIX CUTYAIHIX;

IPEOCTABIATh KaXI0My PaOOTHUKY BO3MOXKHOCTB JUIsl PeaH3allii €ro WHAWBUIYallb-
HBIX CIIOCOOHOCTEH;

Jy4llIe pacCTaBISTh Kbl

MOBBILIATH OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO MOTEHIIMAJIA TIEPCOHANIA;

o0ecreunBaTh CpaBeAJIUBYIO OIUIATy TPYAA;

OLICHUBATh PE3YJIbTATHI PA0OTHI IO JOCTUKEHHIO MIOCTABICHHBIX LIETEH.

Bompocsr:
1. Kakue eme mprHITUIBI yIIPABICHHS TIEPCOHATIOM MOTJIH OBbI CHITPATh CEPhE3HYIO POJIh?

2. COOTBETCTBYIOT JIU YINOMSHYTHIE MPUHIUIBI OCOOCHHOCTSM PYCCKOTO MEHTAlUTeTa,
crenugpuKe, ICTOPUUECKUM YepTaM PyCCKOTro yesoBeKa?

Keiic 8

Bac HenaBHO BRIOpaid pyKOBOJIUTEIEM TPYAOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTanu psAaoBEIM coTpyaHUKOM. Ha 8 yacoB 15 MuHYT BbI BeI3BaIM ceOc KaOMHET MOI4IH-
HEHHOTO JUISI BEISICHEHHSI IPUYHH €T0 YaCThIX OM03/IaHUii Ha paboTy, HO CaMHU HEOXKHIAHHO OTI03-
nany Ha 15 munyT. [loqurHEHHBIN K€ MpUIliesT BOBpeMs KAET Bac. Bamm nelicTBus:

He3zaBucumo ot cBoero ono3nanus cpasy ke notpedyere o0bsicHeHui 00 OMo3JaHusAX Ha
pabory.
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W3BuHUTECH Mepe MOAYNHEHHBIM 3aTeM HauHeTe Oeceqy HUM.

[To3mopoBaerech, OOBSICHUTE TPUIYHHY CBOETO OMO3JaHUs cripocuTe ero: «Kak Bel myma-
€Te, 4er0 MOXHO OKHUJIATh OT PYKOBOJMTENS, KOTOPBIH TaK K€ 4acTO OMa3bIBACT, KaK BBI?»

3aboTsck 00 mHTEpecax Jelia, OTMEHHTE Oecey IepeHeceTe ee Ha apyroe Bpems. [losc-
HUTE CBOU BBIOOD.

Keiic 9

OmHax bl BBl OKa3aIMCh YYaCTHUKOM JUCKYCCHU HECKOJIBKHUX PYKOBOJIUTENCH MPOU3BO/I-
CTBa TOM, KaK Hy‘IH_IG 06pau1aTbc;1 IIOJYNHCHHBIMU. BBIJIO BBICKA3aHO HECKOJIBKO TOUYCK 3peHI/I}II

YToOBI MOUYMHEHHBIN XOPOIIO padoTall, HY>KHO TIOJIXOIUTh HEMY UHANBUIYAIBHO, YIH-
ThIBATh OCO6€HHOCTI/I €TI0 JIMYHOCTH.

Bce sTo Memoun. I'maBHOE OIlEHKE JTIOJICH — 3TO MX JCJIOBEIC KA4eCTBA, MCIIOIHUTEIIb-
HOCTbB. Kaﬁ(ﬂblﬁ JOJDKCH ACJIaTh TO, UTO eMy ITIOJIOXKCHO.

CUYMTAlO0, YTO yCIeXa PYKOBOACTBE MOXKHO IOOMTHCS JIUIb TOM CiIydae, €CJId MOTUYNHEH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJMTEIIO, YBAXKAIOT €TO0.

DTO MpaBWIBHO, HO BCE )K€ JTYUITUMHU CTUMYJIAMH Pab0Te SBISIOTCS YETKHUI MMPUKA3, IPH-
JIMYHAad 3apIuiaTa, 3aciIy KEHHas IpeMUs.

Bame Muenne? Kakast u3 3TuX To4ek 3peHus Bam Onmxe?

Keiic 10

VYnpasieHue nepcoHalioM - 0JiHa U3 cep MEHEPKMEHTA, T ATUKA YIIPaBJICHUS SBISETCS
OCHOBOW IPEAYNPEKACHHS pa3pelIeHNs KaKk MIPOU3BOICTBEHHBIX, TAK COIUAIBHBIX KOH(IMKTOB.
Hanpuwmep, cutyanuu, Korja HaHUMaTelb, 3a00TACh 00 3(h()EeKTUBHOM pa3sBUTHH OpPTraHU3AIUH,
BBIHYK/ICH BKJIQJIBIBATh CPEJICTBA MPO(ECCHOHAIBHYIO MTOJrOTOBKY CBOETO MepcoHana. /lemno 3to
JIOPOroCTOsIIee, MPENNOoN0KUM, HAHUMATENb . MOXKET MPEANoYecTh, YTOObl HAHMMATEINb . 3aHU-
MaJicst Mpo(eCCHOHANBHBIM 00y4eHHEM PaOOTHUKOB, IIOTOM OH, HAHMMATENb ., MOT IIEPEMAaHUTh
cebe roroBeix cnernuanucToB. Head hunting («oxora 3a ronoBammy, WK NIepeMaHUBaHNE) — JIO-
CTaTOYHO PACIPOCTPAHEHHBIN CIIOCO0 pemeHns KaapoBhIX MpobiaeM. OxHaKo HAaHUMATENIb . MO-
KET pacCykKAaTh aHAIOTUYHBIM 0Opa3zoM. Ho ecnu kaxkaplil OyneT paccyaaTh Mog00HBIM 00pa-
30M, TO UTOTE€ OHH MOTAYT CUTYaINI0, KOTOpasi He YCTPOUT HUKOTO. PBIHOK Tpy/a TMIuTCS Ipo-
(beccroHaTbHO MOATOTOBICHHBIX KaIPOB.

3amanue. [losicHuTE, YeM, MO BalleMy MHEHHIO, MOXKET OBITh MPOJUKTOBAHO PEIICHHE
npeanpuHuMareneid A u B. BkiagpiBaTh cpeacTBa 00yd4eHHE CBOETO MEPCOHAa: ATOUCTHUECKOM
3a00TO#1 COOCTBEHHO MPUOBUTN WM aTbTPYUCTHYECKUMHE LENSIMH HOIEPKAHUS BEICOKOTO TTPO-
(beccroHaTbHOTO YPOBHS PhIHKA TPY/a.
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Onucanue 1eJ0BbIX POJIEBBIX UTP K YUeOHOMY Kelcy

VYyactue cTyfeHTa B JIENOBbIX (POJIEBBIX) UIPax HAIPaBJICHO Ha 3aKpEIUIEHWE HAaBBIKOB U
YMEHHUH, [TOJIy4a€MBIX B X0J1€ OCBOCHUS KOMIICTCHIIUM.

Kputepuu oneHku neicTBUN yYaCTHUKOB UTPbI:

- aKTHBHOCTH oOy4aromuxcs 0-5 6aios;

- HCTIOJIb30BaHME JIOTIOJTHUTEIbHBIX MaTeprasioB 0-5 6ayios ;

- KayecTBO U 3((PEKTUBHOCTH NMPUHSATHIX PEIICHUH, UX apryMEHTUPOBaHHOCTD (-5 GaioB;

- B3aUMOIIOMOIIlb, YPOBEHb MEXIMYHOCTHBIX OTHOIIIEHU B KoMaH e 0-5 6aios;

- TOCTIKEHUE TTOCTaBICHHOM 11enu (eif) urper 0-5 6amios;

- pemenue podiaemsr 0-5 Gamios.

Kaxnplif kputepuil pekae BCero OLEHUBAETCS MO (aKTy BBIMOTHEHUS («+» WM «-»). s
TOT0, YTOOBI yUacTHE B UTPe ObLIO 3aCYUTAHO — KaX bl yUaCTHUK JIOJDKEH HAaOpaTh HE MeHee 5
«+». 3aTem, Kaxablii KpUTEPH OolleHUBaeTcs B Oawiax. KoMneTeHnyu cunTaloTcss OCBOCHHBIMU
Ha 0a30BOM YPOBHE, €CJIM yJamuiicst Habpan ot 15 mo 20 6annoB, Ha moBbIIeHHOM - OT 21 10 30
0asoB.

JAEJIOBAS UT'PA «MoaeaupoBaHue Mpoiecca HaiiMa nmepcoHasiay

CrymeHThI pa30ouparoT Keic, B KOTOPOM OTpakeHa OPTaHU3aIMOHHAs CTPYKTYpa KOMIIAHUU U
JOJKHOCTh, HA KOTOPYIO OTKpPBITa BaKaHCHUA, UJIET 00CyKIeHUE, KaKOH METO/1 MoJ00pa UCIOib-
30BaTh, GOPMUPYIOTCS ITAIBI TO00PA KaHAUIATOB.

Jlanee rpyrmma IeiauTcs Ha 2 4acTH, BEIOUPAIOTCS JIUAEepbl MOATPYI (JUPEKTOpa MO yrpasJie-
HUIO MIEPCOHATIOM ), MEHEIXKEPHI IO MIEPCOHATY U BBICIINI PYKOBOJIUTEIh OPraHU3aIIUH.

Kaxxnas noarpynmna takyke BRIOMpAeT Mo 2 MpeTeHeHTa Ha JOKHOCTh, U OHU MPOXOJST OT-
00p 1O CO3/1aHHOMY IUIaHY.

Jlanee mMpoOUCXOAUT OIIEHKA M CpaBHEHUE KaHAMIATOB (B 3TO BpeMsl KaHIUAAThI TOTOBSAT BOIO
peus o mporiecce 0T60pa). B KoHIIE ceMUHapHhI OrjamaeTcss MHEHHE, KOTO B3sUTH Ha JOJKHOCTh U
MTOABOJSITCS. UTOTH UTPBI.

Kparkue meroguueckue ykazanus ais Jenoseix urp: Ilpu yyactuu B JelOBBIX UTpax, CTY-
JIEHT JI0JKEH MPOSIBIATh aKTUBHOCTD HA 3aHATHM, TOKa3bIBaTh CBOU 3HAHUS TEM UTP, YMETH MbIC-
JIUTh JIOTUYECKU U IPUMEHATH paHee MOJyYECHHbIC HABBIKU aHAIN3a CUTYyall1H.

JAEJIOBAS UT'PA «IIpuMeHeHre MeTOA0B 0€CKOHTAKTHOM OI[eHKH MEePCOHAJIA: COCTAB-
JIeHUe pe3loMe»

1) KaxxqoMy 13 CTYZ€HTOB HEOOXOAUMO COCTABUTH JIMYHOE pe3toMe. 2) OOMEHBIINCH Bapu-
aHTaMH pe3loMe MO KPYyTy C KOJIJIeraMu, He0OXOJUMO BBISIBUTH CUJIbHBIE U cJa0ble CTOPOHBI B
JOCTABILIEMCS BAPHAHTE IOKYMEHTA.

Pe3tome - 310 onrcanue cnocoOHOCTEN YeI0BeKa, KOTOPhIE IEal0T €ro KOHKYPEHTOCIIOCO0-
HBIM Ha phIHKE Tpy1a. OHO TOKHO 0TOOpaKaTh TPU OCHOBHBIX KauecTBa, TPeOyEeMbIX OT COTPY-
HUKa: 00pa30BaHHOCTb, IPOAYKTUBHOCTh M HEOTPAHUUYEHHOCTh CIIOCOOHOCTEH.

B HeKOTOpBIX ciaydasx MOXHO BCTpeTuTh abOpeBuarypy CV (mat. - Curriculum Vitae), B
OyKBaJILHOM TIEPEBOJIC O3HAUYAET ">KU3HeonrcaHue" Wi "Xo )KU3HU" U MpeICTaBIseT Co00 pe-
310M€ Pa0OTHUKOB TBOPUYECKHUX Mpodeccuii; B HeM IPEeCTaBICHbI pe3yIbTaThl TPy/a, B TO BpeMs
Kak MecTa pabOThl HE YKa3bIBAIOTCS.

Cruitb pe3roMe yalie HarpaBiieH Ha MOJTy4eHHue KOHKPETHOTO MecTa paboThl, B TO BpeMs Kak
CV coaepxut 60see moapoOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMAIIHIO O KaPhEPHOM ITyTH YeJI0-
Beka. [1o opme pestome monpazaensoTces Ha npodeccuoHanbHble (YHUBEPCAIBHBIE), XPOHOJIO-
rudeckue, (pyHKIMOHANbHbBIE, XPOHOIOTHYECKU-(QDYHKIMOHAIBHBIE, 1I€JIEBbIE U aKaJeMHUECKHE.
Yare Bcero UCIob3yeTcs npodeccuoHanbHoe (MM YHUBEPCAIbHOE) pe3toMe, B KOTOPOM BCs MH-
dhopmartust mpeaCcTaBIsIeTCS B OJIOKAX.

[To MHEHHIO CTIEHUAINCTOB, 3Ty (GOPMY IPEANOUYTUTENIEHEE HCIIOIB30BaTh TEM, Y KOTO C I0-
CIIy>KHBIM CITUCKOM Bce B nopsiake. Eciu xe onbiTa paboThl HEAOCTATOYHO, UIH €CTh IePePhIBbI
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B TPYJOBOM CTake MH(POPMAIIUIO JTydIllle pa3MEeCTUTh B (DYHKIHMOHAILHOM pe3toMe. DyHKIHO-
HaJIbHOE pe3toMe MPUMEHSETCS MPU ONKUCAHUU CIIEIU(PUUECKOTr0 TPYA0BOTO ONBITA U Kpyra 3aHsl-
TUH, KOT/Ia HET He0OXOIUMOCTH PACOIaraTh B XPOHOJIOTHUECKOM MOPSIIKE TIPOIECC HAKOTUICHUS
3TOro ombITa. B HeM Jenaercs akleHT Ha 0Opa30BaHUM U CIELUATIbHBIX 3HAHMSX M HaBBIKaX.
Taxoke 3Ta Qopma pesrome npruemiieMa B TeX Cllydasx, Koraa Obul O0NbIIoN nepepbiB B paboTe
WJTU €CTh HE0OXOMMOCTh CMEHHTH MPO(ECCHro.

Ecnu ke riiaBHOE MPEeNMYIIEeCTBO - OIBIT paObOThI, PE3IOME JI0JKHO OBITh COCTABIIEHO B XPO-
HOJIOTUYECKOM TOPSIZIKE C TIEPEUNCIIEHUEM BCeX MECT pabOThl M Ha3BaHUU MPEINPUATHIH. XPOHO-
JIOTUYECKOE WIIM PETPOCIIEKTUBHOE pe3toMe Hanbolee MOIXOAUT CIIeUaINCcTaM, MHOTO JIET TPO-
paboTaBIIMM B OJTHOM M TOU K€ 00JIACTH U HKEJIAIOIINM B HEH TIPO0JIKATH CBOIO JIEATEILHOCTD.

XpoHonoruuecku-(HyHKIIMOHATEHOE PE3IOME UCIIONIb3YETCsl HanbOoJIee YacTo JUIsl OCBEICHUS
KaKUX-TO OCOOBIX JJOCTUKEHHI, B HEM B TO K€ BPEMsI COXpaHIETCsl XpOHOJIOTHYecKas Ioclie[oBa-
TEIHHOCTh U3TIOKEHUS TPYAOBOTO CTaXKa M 00pa30BaHUS.

IleneBoe pe3tome 3amoOJHSAETCS TOT/AA, KOTJla BHUMAHHE COCPENOTAYUBAETCS HA COMCKaHHUU
OTIpeeNIECHHOM JOKHOCTH U 3apOC MOAKPEIUIIETCS U3TI0KEHUEM 3HAHUIA M CTOCOOHOCTEH. AKa-
JIEMHYECKOe Pe3IoMe HCTIONb3yeTcs sl TOMCKa Mpodeccopcko- mpenoaaBaTesibckoi padoTsl. Ca-
MOCTOSITEIBHYIO 9acTh TaKOTO PE3IOME COCTaBIISICT MEPEYCHb HAYYHBIX Pa0OT U IMyOJIMKAIIHIA,
HAaYYHBIX TOCTH)KCHUM, Harpaj v 3BaHUM.

OcHOBHBIE TIpaBHJIa COCTABIICHUS PE3IOME — ITO AKKYPATHOCTH 3aMOIHEHUS (OIIMOKU OYyIyT
OTpHUIATENILHO CKA3bIBATHCS Ha Ballell permyTaluu), JaKOHUYHOCTh (HE HY>KHO JleNlaTh ero 0osee
2 cTpaHUI] CTAaHIAPTHOTO MAIIMHHOTO TEKCTa) M, KOHEYHO, MPaBAUBOCTh (OTKPOBEHHO JIOKHAS
nH(pOpMaIus Mpu JTUIHON BCTPEUE 0053aTeIbHO TPOSIBUTCS ).

Pestome cneyer cocTaBisATh MO CIEAYIOIEMY TUIAHY:

1. 3aromnoBoxk - cneayet ykazate @HO (He CTOUT MUCATH TaM CJIOBO «PE3IOMEY).

2. YKaXuTe 1elb, KOTOPYIO BHI MPECIIeyeTe B MPOIIECCE MOUCKA PabOTHI.

3. IlepeuncnuTe CBOM JIMYHBIE TAHHBIE — TIOMAITHUH apec, TeneGOHHBI HOMEp, CBOE ceMei-
HOE TOJIOKEHHUE.

4. B XpOHOJIOTUYECKOM TOPSJIKE, HAUMHAS C TIOCTIEHET0 MecTa paboThl, IEPEUUCIUTE MECTa
CBOCH pabOTEHI, C 0053aTEIHHBIM YKa3aHUEM JaT U 3aHUMAEMbIX JOJDKHOCTEH. BrImyckHIKYN y4e0-
HBIX 3aBeJIcHUI 0e3 ombITa paboThl MOTYT KPAaTKO yKa3aTh HEKOTOPYIO HH(OPMALIHIO O MPAKTHKE,
KOTOPYIO OHH MPOXOJWIN Ha TOM WM WHOM TMPEANPHUATHU BO BpeMs Y4EObl — HampuMmep, pos
BBITIOJTHSAEMOM JEATENIbHOCTH U HABBIKH, MOJTYYEHHBIE IPU ATOM.

5. Ilepeuncnute 3aKOHYEHHBIE BaMH yueOHbIE 3aBEJICHUS C JaTaMu Y4EOBI (puuéM sxena-
TEITLHO X Ha3BaHUs J1aBaTh IMOJHOCTHIO, a HE a0OpeBHUaTypOi).

6. B KOHIIe yKa)KUTE HEKOTOPYIO JOMOIHUTEIbHYI0 HHPOPMAITUIO, TaK WA WHAYE BBHITOTHO
XapaKTepU3yIOUIYI0 Bac. DTO MOTYT ObITh HHOCTPAHHBIE S3bIKH, KOTOPBHIMU BbI BJIaZICETE, YPOBEHD
OCBOCHUSI KOMIBIOTEPA, HAIUYUE BOJTUTEILCKUX MPaB, JMYHOCTHBIE XapaKTEPUCTUKHU (aKKypat-
HOCTB, XOpoIas 00y4aeMocTh | T.11.). O6beM u TpeboBaHuS K 0OPMIICHHUIO PE3IOME

HeobxomuMo mpoayMaTh HECKOJIBKO BAPUAHTOB PE3IOME - JUISl OTIPABIICHUS 10 TIOUYTE (UITH
BpYYCHHS JIUYHO), 110 (hakcy, B 37eKTpoHHOM Buje 1mo E-mail. OmHako TEKCTHI JOMKHBI OBITH
UJCHTHYHBIMU. Pa3nudaTscs MOXeT oopMIICHHE - YIa4HO mofo0panHas ¢otorpadus yKpacuT
pe3tomMe, HO MoAyMaiTe, Kak OHa OyJIeT BBITJIAIETh, MOTyUYeHHas 10 (akcy.

1. TlepBoe He3bIOIEMOE PABUIIO - 00BEM PE3FOME HE MOKET MPEBBIIIATH OJTHOM, MAKCUMYM
IBYX cTpaHul] popmara A4, mpuueM kenareabHo, 4ToObI KiltoueBas HH(popMalus HaXoAuIach Ha
nepBoii crpanuue. Ecnu ke 00beM 3Toro He Mo3BOIISET, TO MOAyMaiiTe, Kakoil nHpopMaIien Bbl
MO3KeTe MoKepTBoBaTh. OJTHAKO, €CIIU Y YeloBeKa OOJbIIOHM OMBIT pabOThI, 3TO CO3/IAET OINpe/ie-
JICHHBIE CIIO)KHOCTH M OTPAHUYEHUS, HO TPU HAOOpe pe3roMe Ha KOMIBIOTEPE, ECTh BO3MOXKHOCTh
000MTH 3TO MPaBUIIO: U3MEHHUTE pa3Mep WIPUPTa, XOTS ITO U HE KEJIATEIbHO - pe3toMe JOHKHO
YUTAThCS JIETKO.

2. Ecnu pe3toMe 3aHUMaeT OOJIbIlIe OJHOW CTPAHUIIBI, B KOHIIE CTPAHUIl YKAa3bIBAETCS, YTO
MPOJIOJKEHHE HAaXOJUTCS Ha clieayrouieM jgucte. Ha Bcex nucrax, Kpome MepBOro mevaTaercs
HOMeEp JIMCTa U YKa3bIBaeTcs (haMuus.
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3. Ecniu mo 00bemMy pe3toMe oMydriIoch Ha OAHY HEMOJTHYIO CTpaHUIly, HH()OpMAIIHIO HE0O-
XOJJUMO PacIOIOKHUTh TaK, YTOOBI CTPAHUIIA ObLIa MOJHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HanMcaTh "mipaBUIIbHOE" pe3toMe, HEOOXOIMMO UCIIONIb30BaTh OAUH MIPHPT, Kema-
tenbHO Times New Roman nmu6o xe Arial. MHOXecTBO mpu(dTOB pa3HBIX pa3Me- pOB HEUHUTa-
6enpHbI! CTporuii CTHIIE 0()OPMIICHUS - HEIPEMEHHOE YCIIOBHE.

5. Uto kacaetcst pazMepa mpudTa, TO CTaHAAPTHBIM I pe3tomMe cumTaetcs mpudrt 12-ro
pa3mepa. Heobxommumo, 9To0BI Bce COEPKUMOE OBLITIO OHOTO pa3Mepa.

6. Kaxxprit pazzen pe3rome J0HKEeH ObITh OT/IENIEH OT MPEbIIYIIETO.

7. 3aroOBKHU JTy4YIlle BBIACTSATH )KUPHBIM W/UJH MTOAYEPKUBAHUEM.

8. Pe3tome 0KHO OBITH HAITMCAHO TTPOCTHIM SI3BIKOM.

9. JIns JOKyMEHTOB TaKOTO THIIa PEKOMEHIYETCs CIIEAYIoIas pa3MeTKa CTPaHULIbI: BEpXHEe
noJje - 2 cM, mpaBoe - 2 cM, HUXKHEE - 2 CM, JieBoe 2,5 cM. Jlomyckaercs Cy>KeHUe MOJsl Ha CAaHTH-
METp U BMECTO CTaHJapTHOro 12-ro pazmepa mpudta ucnonszoBanue 10-ro. B To xe Bpems Ba-
pHAHT ¢ YMEHbUICHHEM HIpudTa IpueMseM TOJIBKO B TOM cllydae, €clid pe3tomMe OyJieT OTIpaB-
neHo paboroxaremnto o E-mail-y unu Bpydeno nuuho. B ciydae oTnpaBienus pesrome 1o dakcy,
pa3Mep mpudra MeHblIe 12 aydiie He UCTIONb30BaTh, MHAYE PE3I0OME HEBO3MOXKHO OyAET MpOoUH-
TaTh.

10. lyis pe3roMe ucIonb3yeTcst Oymara Oesioro 1BeTa, XOpoIIero KauyecTsa.

AEJIOBAS UT'PA «Acnosib30BaHNe HHCTPYMEHTOB OLIEHKH MEPCOHAJIA.

3amanue 1. B cooTBeTcTBHM C TIpoduiIeM JOKHOCTH, pa3pab0TaHHOM Ha MPEAbLIYIIEM 3a-
HATUHU, CPOPMYITUPYHTE TOPSAAOK M BOIPOCHI JJIsi UHTEPBbIO MO KOMIIETEHIUSM C MCIIOJIb30Ba-
HueM TexHuku PARLA no ot6opy KaHIUAaTOB HA YKa3aHHYIO TOJKHOCTb. (CTYIEHTHI paboTaioT
B mapax). mogenb PARLA PROBLEM (ITpo6nema) —~ACTION(/etictBusi) -RESULT(Pe3ynbTat)
—LEARNED (HoBbie 3Hanus1, HaBbikd uian onbiT) —APPLIED (IlpumeHeHHe HOBBIX 3HAHUM,
HaBBIKOB MK omnbITa) [lopsanok nHTEpBbIO:

[ar Ne 1 - otkpbITHe TeMbl He00X01MMO MPOSCHUTH, OCHOBHBIE 00sI3aHHOCTH H COZIEPIKaHUE
paboTHI KaHIHU1ATA.

[ITar Ne 2 - BbIsiCHEHUE CTAaHAAPTOB ACATEIBHOCTU BBIACHSIOTCS KpUTEPUHU YCIIELIIHOTO BBI-
MOJIHEHUS JTaHHOU paboThl, a TaKKe HACKOJIBKO ACSITEIbHOCTh KaHAMUIaTa COOTBETCTBYET MPHUHSI-
TeIM cTaHaapTam. [Ipumep: KakoBbl KpuTepuM YCIEIIHOTO BBIMOJIHEHUS 3TOH pabOThI?
Hackonpko Bama nesarenbHOCTh UM COOTBETCTBYET? DTH BOMPOCHI MO3BOJISIIOT YK€ Ha pAaHHUX
JTamax MHTEPBBIO MPOJIEMOHCTPUPOBATH, UTO 00- CYXKACHHE OYJEeT MPOXOAUTH IMOJ YIJIOM aHa-
JIN3a yCTIEUTHOCTHU BBIMOJIHEHUS paOOTHI.

IIar Ne 3 - aHamu3 DOCTHIKEHHUH ¢ ToMombio Moaend PARLA AHamu3 DOCTHIKEHUN KaHIU-
nata. [Ipumep: Pacckaxkute MHe, MOKaJIylCTa O clly4yae M3 Ballled MpakTHUKU Koraa Bel camu 1mo-
CTa- BIJIU Tepel COOOH OIpeIeIeHHYIO LeNb U IOCTUTIH ee?

1) B uem cocrosuta mpoGema, Kakyto 3a7aqy MPUILIOCh PeMUTh KaHauaaTy. OObIYHO JOCTH-
KEHHUS SBIIIOTCS PEIICHUEM KaKOU-Tn00 mpoosieMbl. [1pu 3TOM BBISICHSIOTCS (PaKThI: CyTh U KOH-
TEKCT CUTYaIlUH, 3a/1a4H, CPOKHU, KTO ObUT B HEE BOBJIEUEH, POJIb KaHAUaTa (€ro eHCTBUE U TO-
BEJICHUE B DTOW KOHKPETHOH cutyanmu). C 3TOi 1eNnbio (€Ciii He00X0MMO) 3a/1aliTe YTOUHSIO-
IME BOMPOCHI: - UTO 3T0 OBLIN 3a 00CTOSITENbCTBA (CUTyanus)? - B yem Obl1a CyTh 3TOM CUTyaluu
(mpo6Guiemsr)? - B uem Obuta cnenuduka stoit cutyaruu? - Kakue 3agaun nepen Bamu crosmu? -
UTto OBLIO OCHOBHOU TPYTHOCTHIO?

2) BoisicHs0TCS (DaKThI: YTO KOHKPETHO, KaK M B KAKOW TIOCTIEIOBATEIIFHOCTH OBLIO CACIAHO.
Baxkno, uto 661 peus nuta o S, a He Mb1. O0paiaercss BHUMaHUE Ha TO, KAKOE BPEMsI HCTIONb3YET
KaHMIaT B CBOEM pacckase - polle/iee, HacTosiee uiu oyayuiee. Ciemayer oOpamars BHUMa-
HUE TakXKe Ha TO, YTO HE OBbUIO clenaHo WM ckazaHo. C 3Toi 1enpio 33Jal0TCsl YTOUHSIOIINE
Bonpocsl: - KonkpeTHo, uto Bl caenanu... - OnumunTe KOHKpETHO, Kak Bel cnenanu to... - Uro
Bw1 cnenanu cHavana, 4To - 3aTeM... - Pacckaxkure, kakue maru Bol npenpuHsuIi. ..

56



3) Ilonydenue MHGOPMALIMIO O TOM, YeM 3aBepuIniach curyanus. KakoB Obl1 pe3ynbrar?
HeoOxonumo yOeauThCes, 4TO MOTyYeHHbIN pe3ynbTaT 1eHCTBUTENBHO CBUIETENBCTBYET O TOCTU-
KEHUU. BBICHSIOTCS KOHKPETHBIE JETANIU - AaThl, KOJTUYECTBEHHBIE PE3YJIbTaThl, OLIEHKA CO CTO-
POHBI PYKOBOJICTBA (MTapTHEPOB, KoJuier)  T.11. C 3TOoi 1menbo (eciau HeoOX0aMMO) 3a1aiiTe yTod-
HAIONINE BOMPOCHL: - B 4yeM KOHKpeTHO 3akitoyaics pe3yibrar? - C MmoMombplo Kakux KoJude-
CTBEHHBIX IMOKa3aTejieii MOKHO OIICHUTh pe3ysibTar? - KakoBa Oblla KauecTBEeHHAs! OICHKA...? -
Kakum o6pazom Bol y3namu, yto Bamm neiictBus Obuin 3¢pdexruBHbiMU? - Kakyro oOpaTHYyIO
cBs13b Bl mosmyummm ot ...7 - Kakoii Obuta peakimsi?

4) Ananu3, CMOT T KaHAWJAT MPUOOPECTH KaKue-IMOO HOBBIC 3HAHWS, HABBIKU HIIU OIIBIT
Onarofaps peuieHuio JaHHOU npoOieMbl. BakHO BBISICHUTH, CMOT JIM KaHAUAAT NPUOOpeCTH Ta-
KH€ 3HAHUS UM OIIBIT, KOTOPBIE MOTYT OBITh IPUMEHEHHI Ha MpakTuke. C 3Tol 1enbio (eciiu Heoo-
XOJINMO) 3aJIaliTe yTOUHSIOIINE BOMPOCHL: - Uemy 3Ta cutyarus Bac nHayumna? - Kakue koHKpeT-
HbIEe HOBbIE 3HaHUs Brl mprnoOpenu? - Kakoii BeiBo Bl cnenanu? - Kakoii onbit Bel n3Bnexnun?

5) Ionyuenue nHGOPMAIIUU O TOM, CMOT JIM KaHIUIAT IPUMEHUTH MOJyYeHHbIE HOBBIE 3Ha-
HUSI, HABBIKU WJIH OTIBIT Ha MpakTuke. - Kak Bbl vicrionp3oBaiv (MIPUMEHUIIN) STH 3HAHUS B AJTb-
Heimem? - B yem KOHKpeTHO nposiBuwics Bain HOBBIM onbIT? - C yeM KOHKpeTHO Bbl cMorim
CIpaBUTHCS Oyiarojapsi HOBOMY OMbBITY (3HaHUAM)? - B yem 3akitogaercs pazHUIlA MEXKIY TEM,
Kak BeI ... paHbliie u teneps?

[ar Ne 4 - uneatudukanus komneTeHnuii. Kannauaar nommkeH 00bICHUTD, UTO JIGKHUT B OC-
HOBe JocTmxeHui. IIpenmymectBa nanHoro monxona: Ilo3BossieT «mepeBecTH JOCTHUKEHUS
((axTer) B mOBeeHUYECKIE TEPMHUHBL. «bpems» WHTepIpeTayy JSKUT Ha KaHIUJaTe, a HE Ha HH-
TepBbioepe. [103BosseT UHTEPBBIOEPY OCTABATHCA OOBEKTUBHBIM U MPEAOXPAHSIET €ro OT CIUII-
KOM OBICTpPOTO BBIHECEHHS CyxAcHMid. CyliecTByeT JBa THIA BOIMPOCOB ISl BBISBICHUS HEIO-
CPEICTBEHHO MPUCYIINX KaHAUAATY KOMIIETEHIUNA. JTO - «IpsIMasi CAMOOLIEHKa» U «OLIEHKa Tpe-
TheN CTOPOHBDY. «lIpsMas camooLieHKay.

[Tpumep: [loueMy, kak Bbl mymaere, Bol cMoriu cnpaBUTBCS ¢ 3TUM 3ajaHuemM? «OueHka
TpeTheil CTopoHb». KaHaumara 1omKeH B3MIIHYTh Ha ONPEIeTICHHOE TOCTHKEeHUE WK (akT ria-
3aMH PYTrOro 4eiaoBeKa.

[Tpumep: Ecnu st o6parrycs K ... ¢ BOIpocoM, rmoueMy Bam ynanock ycrnemHo crpaBUThCS €
ATUM 3aJlaHhEM, TO Kak Bbl qymaere, 4To OH OTBETUT?

[ITar Ne 5 - moaTBEpKAEHKE BBISBIICHHBIX KOMIIETCHIIMI. [IoATBEpKAEHHEM CYILIECTBOBAHUS
TOM WJIM MHOW KOMIETEHIUHU CITY)KUT CUJIBHOE WM NOBTOPSAIOLIEECS B TEUEHHE BCETO UHTEPBBIO
JI0Ka3aTesIbCTBO KOMIIETEHIIUU. B TeueHrne MHTEPBBIO, KOT/1a KaHIUAAT UMEET BO3MOKHOCTh OT-
BETUTH Ha BOIIPOCHI, KACAIOIINECS IIIUPOKOTO CIIEKTPa CUTYyaIlNi, HCTUHHBIE KOMIIETEHLIUU OYIyT
o0HapyKUBAThCS C MOBTOpstoIIEiics yacToToi. Ha mpumep, ecnu kKaHauaaT o01a1aeT KOMIIETCH-
e "MOTUBHPOBATh IPyrux', TO 3Ta MOBEACHYECKAsT KOMIIETEHIUS MPOSIBUTCA HE TOJIBKO B OT-
BeTe Ha cHenu(uIecKuii Borpoc. s MOATBEPKICHUS BBISBICHHBIX KOMIIETCHIIUH TOTPOCHUTE
KaHAW1aTa MPUBECTU JONOJHUTEIBHBIE IPUMEPBI COOTBETCTBYIOILLETO MOBEICHHUS.

3ananue 2. B cooTBeTCTBUM C MpodusieM TOKHOCTH, pa3paboTaHHOM Ha MPEIBITYIIEM 3a-
HATUH, cHOpMyIHpYyIITE TOPSATOK U BOMPOCHI AJIS1 CUTYAIIMOHHOTO UHTEPBBI0. CUTYallMOHHOE HH-
TEPBBIO — HHTEPBHIO, B KOTOPOM KaHIUAATy AAE€TCS BO3MOXKHOCTH BEIOPATh MEXKIY PA3TMYHBIMU
(dakTopamu (1 cutyarys) UM MpoAEMOHCTPUPOBATH CUCTEMY IIEHHOCTEH (2 cUTyarmsl).

Hanpumep, [IpencraBete cebe, 4TO BBl OHOBPEMEHHO MOJTYYIIN JBA MPEIJIOKEHUS OT pa-
ooronareneii. Kakumu OyayT KpuTepuu Bamiero Beroopa?

Bam HyXHO BBIOpaTh MEXy IBYMSI CHCTEMAaMH OIUIATHI TPY/Ia: B IEPBOM CIy4yae 3TO BBICO-
KM OKJIaJl, HO 6€3 BO3MOYKHOCTH MOJIy4YaTh KOMUCCHOHHBIE, BO BTOPOM - 0oJiee HU3KUM OKJIad, HO
C OYEHb BHICOKUMH KOMUCCHOHHBIMH.

Takum 06pazom, BO BTOPOM Cilydae COBOKYITHBIN J10XOJ MOKET OBITh rOpa3/io BhIIIE, YEM B
MEPBOM, OJTHAKO BTOpAsi CUTyaIUsl IPEIOCTABISETCS MEHEE CTAaOMITBLHOMA.

VY Bac umeercst BbIOOp: paboTaTh ¢ y>K€ UMEIOIMIMMHCS KIMEHTaMHU U MOAJEPKUBATh CyIIe-
CTBYIOIIYIO CETh COBITA WJIM UCKATh KIIMEHTOB B HOBOM pernoHe. Bo3HarpaxkaeHue B 000uX Ciy-
qasx OyJIeT OJMHAKOBBIM.
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Uro BbI npennourere U nouemy? Bee 3Tu cuTyariuu no3BosIOT BEIIBUTh OCHOBHBIE MOTHBA-
TOPBI TIPH BBIOOPE BUA NESITEIBHOCTH.

HNuTepnperanys B JaHHOM CIlly4ae JOCTATOYHA IMPOCTA U CBOAUTCA K MPSIMOMY OIPEIECIICHHUIO
MOTHUBATOPOB.

[Ipu nemoHCTpaMy KaHAUMAATOM €ro CUCTEMbl LHIEHHOCTEN MOYKHO ONPEACIINTD, KAKON THII
KOPIIOPATUBHOM KYJbTYPhl U B3AMMOOTHOIICHUN MEXKY JIFOJbMH SIBIIAECTCS JJIsl HErO JTOMOIHU-
TEIHHBIM MOTHBAIIHOHHBIM (DAKTOPOM.

Cnucok BONPOCOB K 3a4eTy/3K3aMeHy 0 IMCHHUIINHE
«YnpaBJjieHHe ePCOHATOM
3ayet/DK3aMeH sBIseTcs (OPMOH aTTeCTalluy 10 JUCHUIUIMHE. B X0/1€ 5K3aMeHa CTyACHTY
HE00XO0MMO OTBETUTh Ha YK3aMEHALIMOHHBIN OMIIeT, coaepkKalluil Ba BOIpoca.

1. ConeprkaHue MOHATUHN «yTpaBIeHHE NEPCOHAIOMY, «yINpPaBICHUE YETIOBEUECKHUMHU pe-
Cypcamm, «KaJIpOBbI MEHEIIKMEHT.

2. YnpasieHue nmepcoHagoM Kak cucrema. KpaTkas XxapakTepucTUKa OCHOBHBIX AJIEMEH-
TOB CUCTEMBI YIIPABIIECHUS IEPCOHAIOM.

3. Teopus ynpaBieHHUs O pOJU YEJIOBEKA B OpraHu3aiuu. Mcropuyeckue 3Tamnbl CTaHOBIIE-
HUs QYHKIIUU YIIPABJICHUS TEPCOHATIOM.

4. OcHOBHBIE IIKOJIBI U KOHUENIMH yIPaBICHUS MIEPCOHATIOM: «HAyYHOTO YIPABICHUS,
«UYEJIOBEYECKUX OTHOUICHUN», «UEIIOBEUECKUX PECYPCOBY.

5. TocynapcTBeHHas cucTema ynpaBlieHUs! TPYAOBBIMHU pecypcamu.

6. [IpuHUMIIBI ¥ METO/IbI YIIPABIICHUS IEPCOHAJIOM.

7. CyOBeKThl ympaBjieHHs TepCcOHAIOM. Pacripesenenne 00sS3aHHOCTEH MEXIy JIMHEH-
HBIMHU PYKOBOJIUTEJISIMU U CHIELUATUCTAMU IO YIIPABJICHUIO MEPCOHATIOM.

8. Opra"uzaimoHHas CTpyKTypa yrpaBjieHus nepcoHaiom. @akTopsl, Onpeaesstonme op-
TFaHU3ALMOHHYIO CTPYKTYPY YIPABICHUS TEPCOHATIOM.

9. ®opMupoOBaHKUE CTPYKTYPHBIX MOIPA3ACICHUN CUCTEMBI YIIPABJICHUA ITIepCcOHaIoM. Me-
TOJAMYECKOE U HOPMAaTUBHOE 00ECIIeYCHHE MPOCKTHPOBAHMS OPTaHU3AIUMOHHBIX CTPYKTYP YIIpaB-
JICHUS TIEPCOHATIOM.

10. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

11. Conepxanue nousTHs «hustocodust yrpaBiaeHus nepcoHaiom». BapuanTel ¢pumoco-
¢un ynpapieHus nepcoHagoM. BHemHue u BHyTpeHHUE (aKTOPHI, BIUSIONINE HA (GHIOCOPUI0
YIpaBJIEeHUS IEPCOHATIOM.

12. Ctparerus ynpasieHUs IEPCOHATIOM KaK OCHOBA KaJpOBOW MOJIUTUKH. 3HAUEHUE pa3-
paboTKH U 3a7a4u KaJpOBOIl MOTUTUKH.

13. DnemeHTHI (COCTaBHBIE YAaCTH ) KaAPOBOM MOJUTUKU. MecTo KaIpOBOM NOJUTUKH B pa3-
paboTKe ynpaBiIeHUYECKUX PELICHHI.

14. MeTonnueckre OCHOBBI IOJITOTOBKU KaJIPOBOM MOJUTUKH OPTaHU3AIUH.

15. Texnuka maaHUPOBAHUS MOTPEOHOCTH B MEPCOHANE, TIIIAHUPOBAHUS MPOU3BOIUTEIh-
HOCTH TpyJa U IpyTUX MoKazarenel mo Tpyay.

16. TeopeTnueckre OCHOBBI OO0 PKETUPOBAHUS YITpaBJICHUS MepcoHaioM. buzHec—I1aH 1o
MePCOHATY KaK OCHOBA OI0J)KEeTUPOBAHHSI.

17. Texnonorus pa3paboTKH OOKETa pacXxo/I0B Ha MEPCOHAI.

18. CymHOCTb U 3a[1a4u OTpe/IeNIeHUs] TPEOOBAHUH K KaHAHIaTaM.

19. JlokymeHTasIbHOE OhOpMIIEHHE ONTUCAHUS PAOOTHI ¥ TpeOOBAaHUHN K KaHAMIaTaM.

20. Lens u 3agaun Habopa nepcoHana. Meto sl Habopa mepcoHana.

21. Drambl U MeTo 1Bl 0TOOpa nepcoHana. Opranu3aius npuemMa nepconana. CoomoaeHne
MIPABOBBIX HOPM IIPH MPUEME.

22. Opranu3anusi BBICBOOOXKICHHS TIEpCcoHaa.

23. BBeneHue B JOMKHOCTH (OpUEHTAIMS): CYITHOCTb, 1IeJb, 3a1a4u, Gpopmbel. Opranusa-
1S yrnpaBJeHus NpoQoprUeHTalNel IepcoHaa.
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24. CymHOCTb, LIeJIM U 3Talbl aJanTalud nepcoHana. Buabl u coaepikanue aganTaiuu
MepCcoHaNa B 3aBUCUMOCTH OT 00BEKTa U MpeMeTa yIpaBIeHUSI.

25. ®@akTophbl, BIMSIOIINE HA CKOPOCTh aJalTalllOHHBIX IIPOLECCOB. Y CJIOBUS yCIEIIHON
ajanTaluu.

26. Opranu3allMOHHBIA MEXaHU3M YIIPABIIEHUS IIPOLIECCOM aanTanuu nepcoana. CTpyk-
TYypHBIE 3JIEMEHTHI OPraHU3aLUU TPYIOBOM aalTalluH.

27. TexHomnorusi mpoliecca ymnpasieHus agantaunueil. MadopmanmonHoe obecrieueHue
Ipolriecca yrpaBjieHus aJanTanue.

28. Oco0OeHHOCTH afanTanuy pykoBoauteneil. Ctparernn Hayana paboThl B HOBOM TOIDK-
HOCTH.

29. CyuHocCTb, 1eNd, allbTepHATUBBI M 3Talbl 00y4eHus IepcoHana B opranuzanuu. Oco-
OCHHOCTH 00yUYEHHUS B3POCIIBIX.

30. Mecto oOyueHHs B cCCTEMe YIpaBIeHHs nepcoHanoM. OpraHu3aloHHas CTPyKTypa
1 (QYHKIMH TIOJIpa3/ie]IeHUH TI0 00YUEHHUIO IepcoHaa.

31. Dranbl 1 MeTO Bl OOYUYCHHS TIEPCOHATIA.

32. CylmHOCTh aTTECTALMK U JEJI0BOM OLIEHKH MEPCOHAIA.

33. Ilenu oueHku nepcoHana. MecTo OLlEHKH B CUCTEME YIIPaBJICHUSI IEPCOHATIOM.

34. OOBEKTHI B CYOBEKTHI IETTOBOM OLIEHKH TIEPCOHAJIA.

35. I'pynnpoBka, oTOOp U cojepkaHue MoKas3aTenel OLEeHKH MepcoHana. MeToasl ole-
HUBaHUS NIEPCOHATIA.

36. Conepxanue npoecCHOHATBLHON U BHYTPHOPraHU3alMOHHOMN Kapbephl, CIIy>KeOHOTO
MIPOJIBM>KECHMUSL.

37. IlpuHuunsl opraHu3aly yIpaBJeHUs AeI0BON Kapbepoil. IHcTpyMeHTapuil ynpas-
JICHHS AEIOBOM Kapbepou.

38. DTamnbl 1€710BON Kapbephl, UX COACPKAHUE.

39. CymHOCTh Ci1y»KeOHO-TpOoeCCHOHATBHOTO TPOJABIKECHUS paOOTHUKA. DTarmbl CIy-
XKEeOHO-TIPOPECCHOHATHHOTO TPOABUKCHHUSI.

40. CymHocTb KaapoBoro peszepsa. Llenn ¢popMupoBanus KaapoBOro peseppa. JTambl pa-
60THI 1O (OPMHUPOBAHUIO KAJAPOBOTO pe3epBa.

41. InanupoBaHre U opraHu3anus padoTHI ¢ pe3epBOM KaapoB. KoHTpob 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CyuiHoCTh MOTUBAIIUH MIEPCOHAIIA.

43. CyLHOCTb COIepKATENbHBIX TEOPU MOTUBALIUH.

44. OcoOeHHOCTH MPOIECCYyATbHBIX TEOPU MOTHUBAIIUH.

45. KoHuenuuy noBblIeHUs] BHYyTPEHHEN MOTUBALIMY.

46. Ponb ycnoBuid Tpyaa mepcoHanga ¥ ONTUMAIBHOTO PEXKUMa padOTHI Ui BHYTPEHHEH
MoTHBalMK nepcoHana. dopMupoBaHHE NPEJAHHOCTH OPraHU3allMM M CO3HATEIBHON IUCLH-
IJIMHBI TPY Q.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIMPOBaHUsS nepcoHaa. @opMbl CTUMYIUPOBA-
HUS U UX COOTBETCTBME MOTUMBALIMOHHBIM TUIIaM. BaprnaHTsl npumeHenus moaenu « MoTuBanus-
Crumyi».

48. MeToapl OLICHKH Pe3yJIbTaTOB YIpaBJIeHUs MnepcoHaioM. HampaBineHus olieHKu: pe-
3yJNbTaTUBHOCTb, 3PPEKTUBHOCTH, OJIE3HOCTb.

49. Tlokazarenu pe3yJbTaTUBHOCTH, 3P (HEKTUBHOCTH U TIOJIE3HOCTHU YIIPABIIECHUS TIEPCOHA-
JIOM.

50. DxoHOMHUYECKAs CYIIHOCTh 3aTpaT Ha MEPCOHAL. 3alauM y4eTa, aHaJIn3a 1 MJIaHupo-
BaHUs 3aTpaT Ha IEPCOHAIL.

51. PacTopskeHue Tpy10BOro 10roBopa.

52. Arrectanys: NOpsSAOK IPOBEIEHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE IIEJU CUCTEMBI YIIPABICHUS MEPCOHATIOM OpPTraHU3aIUY.

54. Onenka 3()(peKTUBHOCTH YIIPABICHHS MIPEATPUSTHEM.

55.Teopuu noBeaeHUs Y€I0BEKA B OPraHU3ALN Y.
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56. IIpodeccronanbHast 1 OpraHU3aIMOHHAs aJanTaIys nepcoHaa.
57. MoTtuBanus NOBEAEHUS B IPOIIECCE TPYAOBOM AEATEILHOCTH.

58. TTog6op nepconana u mpodopreHTaIHS.

59. Pabora ¢ kaJpoBBIM PE3EPBOM, INIAHUPOBAHHUE JCIOBOH Kapbephl.

60. Cocrag, 11e11 ¥ ()YHKLIHH OCHOBHBIX ITOJPA3/ICIICHUI CITyKOBI yIpaBIeHHs IEPCOHATIOM.
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Tpunooicenue 2

K pabouetl npoepamme

Hepeueub OUECHOUYHbBIX cpe()cme no ducuunﬂune

« anaeﬂeuue nepconaiom»

FOIIIETOCH.

Haumenosanue
No Kpartkas xapakTepucTuka oleHOYHOTO [IpencraBienue oneHoOY-
OC |CHCHOTHOTO Cpea- cpeacTsa Horo cpezcra B ®OC
CTBa
JlenoBast u/wnu posie- (CoBMECTHAs IeATEILHOCTh TPyNIbl o0yvaro- | Tema (mpobiema), KOHIIeTI-
1. Bas uUrpa [IUXCSI U TMEAarorMyeckoro pabOTHUKA TOA  [[IUsl, POJIM U OXKHIAEMBIH pe-
(0104)) yIIpaBJICHUEM MTeJarOTHYECKOTO PAOOTHUKA C | 3YJIBTAT MO KaXKJIOW UTpe
[TpobnemHoe 3amaHue, B KOTOpOM 00yuaro-
Keiic-3anaua HICMYCS TIPCUTATAIOT OCMBICIHTL PEaIbHYIO 3agaHus AJid perieHus Keuc-
2. (K-3) npodecCUOHATbHO- OPUEHTUPOBAHHYIO CHU- sanaun
Tyaluio, HEOOXOAUMYIO IJIsl peUIeHHs J1aH-
HOW TTPOOIIEMBI.
[IpoayKT caMOCTOSITEIbHOW PabOThI CTYACHTA,
Toknax, MPECTABIAIOMNNA cO00M MyOIUYHOE BBICTYII-
3 COOBIICHE [ICHUE 10 MPE/ICTABICHUIO MOMY4CHHBIX pe- Tewmbl JOKIIaJL0B,
(1C) 3YJILTATOB PELICHHS ONpE/IECHHO yqe6Ho: cooOmIeHni
MPaKTUYECKOH,  y4eOHO-HCCIeI0BaTEIbCKOM
WM HAYYHOH TEMBbI
CpencTBO KOHTpOJIS, OPraHM30BaHHOE Kak
crienManbHas Oecela IMeJaroruvyeckoro pa-
YcTHbI# onpoc cofe- DOTHUKA ¢ 00yJaronuMcsl Ha TeMbl, CBSI3aH- Bomnpocsr o
4. Cell0BaHuE, HbIE C M3y4aeMOW AMCUUIUIMHOW, M paccyd- | Temam/pasjesiaM JUCIH-
(YO) TaHHOE Ha BhISICHEHHE 00beMa 3HaHUI 00yda- TTUHBI
IOLIETOCs 110 ONPEACTICHHOMY pa3felly, TEME,
npobJieMe U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJTaHUM,
5 Tect MO3BOJIAIONAsS ABTOMATH3HPOBATS POLENYPY DOH TECTOBIX 3aTAHH]
(T) M3MEpEHUsl YPOBHS 3HAaHUHM U yMeHU# o0yy4a-

61




[Tpunoxenue 3.

CTpyKTypa u cofep:KaHNe JUCHUIIMHBI «YIPaBJieHHe MEPCOHATOM» M0 HANPABJIECHUIO MOATOTOBKH
38.03.03 «YnpasJjieHue nepconagom» (baxkasaap) ounasi gopma ody4denusi, 2021 roag nadopa

Buasbl yueOHo# padoTHI,

. DopmMbl
o - BKJIIOYASl CAMOCTOSITEIbHYIO Buasl camocTosTeILHOH PadoThI aTTe-
Ne 5 E = padoTy CTYIEHTOB, CTY/EHTOB -
Paznen g = § M TPY/0EMKOCTh B 9acax t
/ =53
n/n &} T 3 Jloxaan
J | II/C | JIag | CPC | KCP | K.P. | KII. | PTP | MIpezen- | K/p | 3 [ 3
Tanus
1. Tema 1. YpasieHue mepcoHaioM OpraHu3aIiiy 3 1-2 2 2 7
2. Tema 2. MeTozp! oTO0pa nepcoHania. 3 3-4 2 2 7
3. Tema 3. AHanu3 U OLEHKA 3asIBUTECIBHBIX JTOKYMEHTOB 3 5.6 2 ) 7
npu 0TOOpE mepcoHaa.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIILI0 COOSCETOBAHUS 3 7-9 2 2 7
5 Tema 5. OTO0p mepcoHaa ¢ IOMOIIBIO TECTOB U Ipodec- 3 10-12 5 5 7
CHOHAJIHLHOTO MCTIBITAHHS
6. Tema 6. YparieHue amanraiueii nepcoHana 3 13-15 4 4 9
7 Tema 7. OnpeneneHue MOTPEOHOCTH B OOYICHHH TIEPCO- 3 16-18 4 10
HaJIa,
8 dopMa aTTecTANMA 19-21 + + 3
9 Bcero yacoB nmo aucuMiinHe 3 cemecTp 18 18 54
Tema 8. Ienn u MeTonbl 00ydueHus nepconana. OneHka
10 4 1-2 3 3 9
3 dekTuBHOCTH O0YYCHUSI.
1 Tema 9. CucteMa OILEHKH PE3yJIBTATOB JICATSILHOCTH H 4 34 3 3 9
TIOBEJICHUS TIEPCOHAJIA.
12 Tema 10. ITokazaTenu 1 METOIBI OIICHKH PE3YJIBTATOB JIC- 4 5.6 3 3 9
ATEIHHOCTH M MOBEIECHUS IIEpCOHAa
13 | Tema 11. YopapneHue kapbepoi 4 7-9 3 3 9
14 | Tema 12. 3aTpaThl Ha IEPCOHAT OPTAHU3AITUN 4 10-12 3 3 9
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15 Tema 13. bromkeTnpoBaHue 3aTpat Ha IEPCOHAT OPTraHu- 4 13-15 3 3 9
3a1un
16 | ®opma aTTecTanuu 19-21 + + 9
17 | Beero yacoB 1o JucHiIuInHe 4 ceMecTp 18 18 54
18 | Bcero yacoB mo JUCHHUIJIHHE 36 36 108
[Tpunoxenue 3.
CTpyKTypa u cofep:KaHNe JUCHUIIMHBI «YIPaBJieHHe MEPCOHATIOM» M0 HANPABJIECHUIO MOATOTOBKH
38.03.03 «YnpasjieHue nepcoHajiom» (0akajaaBp) ouHo-3a04Hast popma o0y4uenusi, 2021 roag nadopa
Buasbl yueOHoO# padoTHI,
N ®opMBI
o = BKJIIOYASl CAMOCTOSITEIbHYIO Buasbl camocTosTeILHOH PaGoThI aTTe-
Ne 5 % e padoTy CTYIEeHTOB, CTYJEHTOB —
Paznen g = 2 M TPY/0EMKOCTh B 9acax "
/ 5]
n/n &} T3 Joxkaan
J | I/C | Jag | CPC | KCP | K.P. | KII. | PTP | Ipeses- | K/p| 3| 3
Talusa
1. Tema 1. YmpasneHue nepcoHaloM OpraHU3aliu 3 1-2 2 2 7
2. Tema 2. Metozs! oTO0pa nepcoHania. 3 3-4 2 2 7
3 Tema 3. AHanu3 U OLEHKA 3asIBUTCIBHBIX TOKYMEHTOB 3 5.6 2 ) 7
pu 0TOOpE TIepCcoHaa.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIILI0 COOSCEeTOBaAHUS 3 7-9 2 2 7
5 Tema 5. OT60p mepcoHaia ¢ MOMOIIBIO TECTOB U Ipodec- 3 10-12 ) ) 7
CHOHAJILHOTO MCTIBITAHHS
6. Tema 6. YpasieHue amanraiueii nepcoHana 3 13-15 4 4 9
7 Tema 7. Onpenenenue noTpeOHOCTH B 00YUYCHUH TTEPCO- 3 16-18 4 10
HaJIa,
8 @Dopma aTTecTalun 19-21 + + 3
9 Bcero yacoB mo aucuMIinHe 2 ceMecTp 18 18 54
Tema 8. Ienn u MeTonbl 00ydueHus nepconana. OmeHka
10 4 1-2 3 3 9
3 dekTuBHOCTH 00YYCHUSI.
11 Tema 9. Cucrema OLIEHKH PE3yIbTAaTOB AEATCIBHOCTH U 4 34 3 3 9
MOBEICHUS TIEPCOHAIA.
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Tema 10. ITokazaTenu 1 METOIBI OIICHKH PE3YJIBTATOB JIC-

12 4 5-6 3 3 9
STEJILHOCTH Y TIOBEJICHUSI IIEpPCOHAA
13 | Tema 11. YupapneHue kapbepoi 4 7-9 3 3 9
14 | Tema 12. 3aTpaTsl Ha IEPCOHAT OPTAHU3AIIH 4 10-12 3 3 9
15 Tema 13. bromkeTnpoBaHue 3aTpat Ha IEPCOHAT OpPTraHu- 4 13-15 3 3 9
3a1uu
16 | ®opma aTTecTanun 19-21 9
17 | Bcero yacoB mo AucoMIinHe 3 ceMecTp 18 18 54
18 | Bcero yacoB no AMCHMILJIMHE 36 36 108
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