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1. Ileau v 3a1a49u TUCHUILIHHBI

Ilesn ocBoeHUs MUCHUIUIMHBI «MeETOAbl NPUHATHS YNPABICHYECKUX PELICHUN
ABISIETCS  (POPMUPOBAHUE AaKTHUBHBIX 3HAHUW Yy CTyJAEHTa O METOJaxX MPUHATUS
YIPABJICHUYECKUX PEIICHUIN U MPAKTUYECKUX HABBIKOB 1O UX BBIPAOOTKE.

3amavu u3y4eHus: JUCUMILUIUHBI:

— TpuoOpecTH cUCTeMaTHYeCKUe 3HAHMs B 00JIACTU TEOPUU U MPAKTHKU MPUHSATHUS
YIIPABJIEHYECKUX PELICHUM;

— W3YYUTh TEOPUHU B 00JIACTU NMPUHATHUS YIIPABICHUCCKUX PEIICHHI;

— O3HAKOMHUTCS C ONbITOM 3(P(EKTUBHBIX OpraHu3aluil 10  MNPUHSITHIO
YIPaBJICHUYECKUIN PEIIeHU U ONpeeieHre BO3MOKHOCTH €ro MCIOJIb30BaHUsl B paboTe
OpraHH3alNY;

— o0ecrnieunTh TMOHUMAHHE MEXAHWU3MOB TMPUHATHS YIPABICHUYECKUX PEIICHUH,
COOTBETCTBYIOLIMX PEATBHON COLMAIBHO — SKOHOMUYECKON JIEUCTBUTEIBHOCTH;

— npuoOpecTH MpaKTUYECKHE HABBIKM M MpodeccruoHabHbIe KOMIIETEHIIUI cOopa,
0o0paboTku u aHanuza wHbopMamu O ¢GakTopax BHEIIHEW W BHYTPEHHEH CpeIbl s
MPUHATHS YIPABICHYECKUX PEUICHUN B OpraHu3aluu.

2. MecTo aucuumiauebl B cTpykrype OIl

Jucunmummaa «MeToabl IPUHATHS YIIPABICHUYECKUX PELICHUN» OTHOCUTCH K
YUCITY TUCIUTIINH 00513aTeIbHOM YacTH 00pa3oBaTeIbHOM MTporpaMMBbl OakagaBpHraTa.
Juciouninaa «MeToapl TNPUHATHA YIPaBICHYECKUX PEIIECHUN» B3aMMOCBS3aHA

JIOTHYCCKH U COACPIKATCIbHO-MCTOJUYCCKU C APYTUMHU JUCHUIITIMHAMHA U ITPAKTHKaMU
OIl

3. IlepeyeHb IIAHUPYEMbIX Pe3yJbTATOB O0y4YeHHMs] MO JIUCUMILINHE
(MomyJil0), COOTHeCEeHHbIe ¢ IUIAHUPYEMbIMH Ppe3yJbTaTaMH OCBOEHHS
o0pa3oBaTeJIbHOM MPOTrPAMMBI.

B pesynbrare ocBoeHHMH conaepKaHUS JUCHUTLIUHBI «METOJabl TPUHSTHS
YIPaBJICHUECKUX PEIICHUI» KBanmudukanuedn (CTENeHbl0) «OakallaBpy» JOHKEH

o0nafgaTh  CJIEIYIOIMKUMU KOMITETEHIIUSIMH:

B pe3yabTare ocBOCHUA

Kon o0pa3oBaTeIbHOM IlepedyeHb MIaHMPyeMbIX Pe3yJIbTATOB
KOMIIETCHIIHH | TPOrpaMMbl 00y4arOUIUIiCsH 00y4eHHs MO JUCHUIINHE
OJIKEH 00J1a1aTh
YK-1 CriocoOeH OCYIIECTBIATH TOUCK, BPHATH:
KPUTUYECKHI aHAJIN3 U CUHTE3  {IETOAMKH MOUCKa, cOopa 1 00paboTKH
H(pOpMalU, TPUMEHATh TH(QOpMAIINK; aKTyaIbHbIe HCTOYHUKU
CHCTEMHBIN MOIXO0 JJIs pelieHusitHpopManuu B chepe nmpodeccuoHambHON
[MOCTaBJICHHBIX 3a7a4 1€ TEIbHOCTH; OCHOBHBIE TPUHIIUIIBI U METO/IbI
HCTEMHOTO aHaJIN3a.
YMeTh:

MPUMEHSTh METOIMKH ITOUCKa, cOopa U
00paboTKu MH(MOpPMAIUH; HAXOIUTh U
OCYIICCTBIIATL CUCTECMATU3AlUIO, KpI/ITI/I‘-IGCKI/Iﬁ
QHAJTN3 ¥ CHHTE3 HHAOpMAIH, TIOTYICHHOW U3




[Pa3HBIX HCTOYHUKOB; IPUMEHATH CUCTEMHBIN
[TOAXOJ ISl PEILICHMS [IOCTABICHHBIX 3a1a4
HaIlpaBJIEHUs [TOATOTOBKH.

BJIA/1ETh:

[IPAaKTUYECKUMU HaBBIKAMM IIOMCKA M aHAJIN3a U
CHHTE3a UHPOPMALIMU; METOIUKOIN CHCTEMHOTO
[OAXO0/a IJIs PEILIECHHS IIOCTABJIEHHBIX 3a1a4
HaIIpaBJICHUS [TOATOTOBKH.

4. CTpyKTYypa U coJepKaHue TUCHUILINHBI

Ilo ouHoi1 popMme 00yUeHUN:

JucuunnvHa uzydaercs Ha 2,3 cemectp 180 akamemuueckux yaca, S 3a4€THbIC
€IUHULIBI.

Jlextuu — 36 yacoB, ceMHMHAapCKUE 3aHATUSA — 54 yacoB, (hopMa KOHTPOJISI — 3a4eT,
sKk3aMeH. (13 HuX 90 4acoB — caMoCTOsITENbHAST ~ paboTa CTYJCHTOB).

ITo ouHo-3204HOI1 popme 00yUeHUs:

JucuunnvHa uzydaercst Ha 2,3 cemectp 144 akanemuueckux yaca, 4 3a4€THbIC
€IUHULIBI.

Jlexium — 18 yacoB, ceMuHapcKkue 3aHATUS — 36 9acoB, (hopma KOHTPOJIS — 3a4eT,
sK3aMeH. (U3 HuX1264acoB — caMOCTOsITeIbHAs padoTa CTYACHTOB).

CrpykTypa u coaepkaHue AUCUUILTUHBI «MeToabl MIPUHATHUS yIPaBIECHYECKUX
PEIICHUID 10 CPOKaM U BHIaM pabOThl OTPAKEHBI B MPUIIOKEHUH 1.

Copep:xanue pa3aesioB IMCHUIIAHBI.

Tema 1. IlonsaTue, 3HaYeHHe U PYHKIUH YIIPABICHYECKOI0 PeLICHHS.

IIpenmer u 3agaum Kypca. [Ipupoa mporecca NpuHATHS PELLICHUS.

[TonsTus «ymnpaBieHueckas mpodiemay, «ymnpasieHueckoe pemieHue». Chepsl
OPUHATUS  YNpaBlIeHYeCKoro  pemeHus.  CpaBHUTENbHAs  XapaKTEPUCTUKA
OCOOCHHOCTEHl MNpPHUHATHS peleHUusT B OW3HEC-OpraHu3alusix U B CHCTEME
roCyJapCTBEHHOTO M MYHULMIIAJIBHOTO YIPABIEHUS. DKOHOMUYECKAs, COLMAIbHAs,
IIPAaBOBAsl ¥ TEXHOJIOTMYECKAs] OCHOBBI IIPUHATHUS YIIPABIECHYECKOTO PEILICHUS.

CoBpeMEHHbIE KOHIICTIUKA U MPUHLHUIBI BHIPAOOTKU pElIeHUs. 3aBUCHMOCTb
IIPUHATHS PEUICHUS B OPTaHU3aLMsIX OT TUIIA MEHEI)KMEHTA. THUIIBI MEHEI)KMEHTA 110
B3aMMOJICUCTBUIO C OOBEKTOM YIPABIEHUS U AJTOPUTMbI MPUHITHUS PELICHUS MpU
PAa3IMYHBIX TUIIAX MEHEIKMEHTA.

XapakTtepucTuka (QYHKUMNA YOPABICHYECKOro peueHus (Hampasistomas,
KOOPJIMHUPYIOIIasi, MOTUBUPYIOLIAs U T.11.). X MECTO B METOZI0JIOTUH U OPTaHU3ALUU
IpoIecca ynpaBieHUU. Poib MOTMBAaLMM W OpPraHW3alMOHHOM KyJbTYpHl IpHU
pa3paboTKe U peanu3alyy yIpaBIeHYECKOro PEIIeHUS.

Tema 2. TunoJiorusi ynpapjieH4eCKHUX pellIeHNH U NpeAbsBJIAeMble K HUM
TpeOOBaAHUA.

XapakTepucTUKa OCHOBHBIX THUIIOB  YIPAaBICHYECKUX  PELICHHUM: 110
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UCIOJIB3YEMBIM METOJAaM, II0 TBOPUYECKOMY BKJIAJy, MO CTENEHHU (opMaIu3aluu
npoOsieM. IloHsATus «cutyauus» u  «upodsieMay. CHUTyallMOHHbIE KOHLEHIUU
yIpaBJIeHUs IPOLECCOM NMPUHATHS pemeHnil. Knaccudukanus cutyanuii u npooiiem,
BO3HUKAIOIIUX B JIEATEIBHOCTH OPTaHU3ALINH.

Tunonorust ynpasneHueckux pemreHuid. Kriaccudukaims ynpaBieHUECKUX
pelieHuil:  pellleHus,  CTrPYNIHUpPOBaHHbIE MO  (DYHKIUSAM  yIpPABICHHUS.
Knaccudpukanmonnple MpU3HAKU —YIPABICHYECKUX PEIICHUH: 1elb, YCIOBUS
OPUHATHSA, BpeMsi, UH(pOpMaIHsl, MOCIEACTBHS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MOIXOJbl K KiIacCU(UKAIMKM YIPaBICHUECKUX PEIICHUM: 0
YHUCIly BJMSIONIMX Ha pelleHue CcyOBeKTOB, MO XapakTepy Ipolecca NpUHATHS
pelIeHUH 1O TEXHOJOTMH pa3padOTKH, B COOTBETCTBUE C  IPOTHO3HOU
3¢ HexTUBHOCTHIO U T.1. CTpaTernyecKre U TaKTUYECKUE PEUICHUs, UX 0OCOOCHHOCTU
U B3auMOCBs3b. [IpoekTel kak ¢(opma pa3pabOTKU, NPHUHIATHS M pealu3aluu
YIPABJIEHYECKOTO PEIICHUS

VYcaoBus u pakTophl KauecTBa yIpaBiIeHYECKUX pEHICHUH.

TpeOoBanusl, MpeAbsIBIsIEMblE K KAue€CTBY M COJAEPNKAHUIO YIPaBICHUYECKUX
peuieHui (peanbHOCTh, YCTOMYMBOCTH K BO3MOKHBIM OLIMOKaM, KOHTPOJIUPYEMOCTh U
T.IL.).

Tema 3. Meroasl u MoOAeaHM, HCHOJb3yeMble MPH NPUHATHHU
YIPAaBJIEHYECKOI0 pelIeHusl.

[ToHsITUS «METOM», «MOJEINbY», «AITOPUTM», «MOJEIUpOBaHUE». Mojenu,
METOJIOJIOTUSl M OpraHM3alusl mpouecca pa3pabOoTKU YNPABIEHYECKOTO PEIICHHUS.
[{eHHOCTh, HEOOXOAUMOCTh U OTPAHUYEHHOCTh MCIIOJIb30BAHUS MOJEIMPOBAHUS MPU
NPUHATHM  YIIPABJICHUYECKUX  PEIICHUMM. XapaKTEpUCTHUKA OTaloB  Ipolecca
MozenupoBaHus. IIpoOiembl HCMOIB30BaHMS MOJEIUPOBAHHMS B  YNPABICHUU
OpraHu3aluei.

Kparkasg xapakTepucTUKa METOAOB NPHUHATHUS YNPABICHYECKHX PELICHUA:
cocTaB, OOJIaCTh HCIOJIb30BAHMS, OCHOBHBIE XaPAKTEPUCTHKUA. IKOHOMHKO-
MaTEeMaTUYeCKHE METO/Ibl, METO/IbI MOJCIMPOBAHUS, METO/IbI BEIPAOOTKH PEIICHU B
JIMAJIOTOBOM PEKHUME, KOJWYECTBEHHBIE W KAYECTBEHHBIE SKCIIEPTHBIE METO/IBI,
QIrOPUTMUYECKUHN, CTATUCTUYECKUN, SBPUCTUUYECKAN METOIbI, METOAbI CIIEHAPUEB U
METOJI «JAepeBa pElICHUs», TONOJIOTMYECKHUE METOIbI.

Tema 4. OcHoOBHBbIC 3JTanbl MNpoHECCa NPHHATHUS YIPABJICHYECKOIO
pelIeHusl.

[lemeBass opueHTanusl ynpaBieHYeckux pemreHuil. I[loctaHoBka wnenun wu
dbopMyIMpOBKa OrpaHUYECHHI HJisi TPUHATUS peleHuil. B3aumocBs3p uenedt u
pemienuii. Oco3HaHWe HEOOXOAMMOCTH TMPUHSITHS YIPABICHUECKOTO PEIICHHUS.
NnentudukamonHple MpoOJieMbl: TMPEAyNpPeKIAIONUe CHUTHAJIbl M HUCTOYHHUKHU
BO3HUKHOBEHUS TPYJIHOCTEH MpU WAECHTU(DUKAIIUU TIPOOIIEMBI.

Boibop kputTepuss mpHHATHS yhpaBieHUecKoro pemienus. Kiaccudukarus
KPUTEPUEB IPUHATHS YIIPABICHUYECKOTO PEIICHUS.

Pa3pabotka u pasBuTHEe anbTepHATUB. AHAIN3 QJIBTCPHATUB JICUCTBUI.
CpaBHenue anbpTepHaTMB W BbIOOp pemenuil. [IpoBepka peamm3zyemocTu
pa3paboTaHHBIX aJIbTEPHATHUB. Ob6ocHOBaHME BBIOOpA aJIbTEPHATHUBBI.
XapakTepucTUKa MEXaHW3Ma IMPUHATHS YIPABICHYECKOTO PELIEHUS: MEXaHU3MBI
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BEPTUKAJbHOM W  TOPU3OHTAIBHOM  KOOPAWHALMM  MPHUHATUSA  PELICHUS.
AJIMUHHUCTPATUBHBIE MEPOIPUATHUSI, HEOOXOIUMBIE [JIi OpraHu3aluyd Ipolecca
COTJIACOBAHUS U YTBEPKIAECHHUS YIIPABICHUECKOTO PELIEHUS.

Oco0OeHHOCTH pa3pabOTKU YIPABICHUECKOTO PEHIEHUS B KOPHOPAaTUBHBIX U
VMHJIUBUIY ATUCTUYECKUX OpTraHU3aIrsIX.

VYcnoBust HeompeaeneHHOCTH U pucka. [IpoGiemMbr pa3paboTku U BbeIOOpa
YIIPABJIEHYECKUX PELIEHUN B YCIOBUSIX HEONIPEACICHHOCTH U PUCKA.

Tema 5. AHanu3 BHelIHe#ll cpeabl M ee BJUAHUSA HA IMPUHATHE H
peaJin3anmio ynpaBJIeHYeCKOro peleHus.

XapakTepucTUKa »JJIEMEHTOB BHEIIHEW cpeabl opraHuzanuu. OCHOBHBIE
rapaMeTpbl Ipolecca aHaji3a BHEIIHEW Cpelabl I NPUHATHS W peAIn3aluu
yopaBiieHueckoro pemieHus. CBoilcTBAa OOBEKTOB M CyOBEKTOB MPUHATHUSA
YIIPABJIEHYECKOTO PELICHUsI. AHAIN3 BHEIIHEW CPEeAbl U €€ BIUSHUS HA PEaU3alUIo
aJbTCPHATUB.

Metoapl aHanu3za BHEIIHEH cpenbl. JIMuHble HAOMIOAEHUS, OMBIT, aHAJIOTHUS.
JHenoBas Oecena, 1eneBas aHkera. [IpaBusia cocTaBiieHHs] J1€TOBOM aHKEThI. Y4YeT
MHTEPECOB OMpalImBaeMoro juna. llpenmyiiecTBa M HEOOCTATKHA MCIIOJIb30BAHUS
JIEJIOBOW AaHKEThl. BHEIIHMK ayJUT U KOHCAITHHI. lIpenmyiiecTtBa M HEIOCTATKU
MPUBJICUYCHUS] POCCHHCKUX H 3apyOeKHBIX KOHCYJbTAaHTOB. O(PPEeKTUBHOCTDH
IIPUBJICYEHNS] BHELIHUX IO OTHOILICHUIO K OpraHu3alvy KOHCYJIbTaHTOB. [IpaBuia
BBIOOpA KOHCYJIbTAHTOB.

Tema 6. IlpuHATMEe yHNPABJEHYECKOT0 PpelleHHUS B  YCJIOBHSAX
HeoIpeaeICHHOCTH U PUCKA.

[IoHATHA «PUCK» U OCHOBHBIC XapaKTEPUCTHKH puUCKa. JlomycTumblii, HeE
NONyCTUMBIN puCK. [loHsATHME «HEOMpeneneHHOCTh» . XapaKTEPUCTUKU CUTyaluu
HEOIIPEAECIEHHOCTH. 3aKOHOMEPHOCTH, BCTPEYAIOIIMECS] B CUTyallMd pHUCKa W
HeonpeneneHHocTH. CrnocoObl  u3MepeHusi pucka. CnocoObl OLEHKHM PHUCKOB:
MAaTEMATHYECKOE  MOJICIMPOBAHUE, CTAaTUCTUYECKHM, OKCIEepTHBIM  Mojenu,
METOJIOJIOTUSI U OpraHu3alus Ipolecca pa3padOTKU YIPaBIECHUYECKOTO PEIICHUS B
YCHOBUSIX HEONPEAECIECHHOCTH U PHUCKA.

AHanmu3 M OIEHKAa BIHSHUS pPHUCKAa Ha KauyecTBO U 3(P(HEKTUBHOCTh
yIpaBlieHYecKoro  pemeHus. OCHOBBI  TOCYHAapCTBEHHOTO  PErYJIMPOBaHUS
DKOHOMUYECKOT0 pucka B Poccuiickont Genepanun. TexHOIOTUs Y IIpaBiIeHUs PUCKOM
Y €€ OCHOBHBIE MHCTPYMEHTHI. CTpaTerust yrnpaBJICHUsS! PUCKOM.

Tema 7. BjacTb 1 OpraHu3ainuoHHAasi MepapxXus Npu pa3padoTke

U NPUHATHH YIPABJICHYECKOr0 PelleHus.

XapakTepucTuka B3aUMOJCHUCTBUSI YYaCTHUKOB BbIOOpa yIpPaBIECHUYECKOTO
pemenus. OTHOMICHHUS CyOBEKT - BJIACTh, JIUJAEPCTBO - OOBEKT YIPABICHUYCCKUX
pemienuii. Bnacte, BIusHUE, cuila, UCTOYHUKU MX (opMupoBaHud. JlenerupoBanue
MOJJHOMOYMM 1O TPUHATHIO yOpaBICeHUYECKOro pemenus. LlenTtpamuszanns wu
JeleHTpalIn3alus npoiecca pa3paboTku pelieHrs. BiausHue aproputeTa IMYHOCTH Ha
npoliecc pa3pabOTKH U MPUHATHS YITPABICHUYECKOTO PEIICHUS.

[IoHATHE COUMAIBHO - MCUXOJOTHYECKON COTJACOBAHHOCTH IPU NPUHATHH U
peanu3auuy  yOpaBICHYECKUX  pElIEHUWA.  XapaKTEPUCTUKA  COLMAIbHBIX,
MICUXOJIOTUYECKUX, STUUECKUX METOJO0B TOCTHKEHUS B3aUMOJACHCTBUS ITPU IPUHATHH
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YIIPABJICHYECKUX PELICHUN U UX COYETAHUE C OPTaHU3ALMOHHON UEPapXUEH.

[TpyurHBl BOBHUKHOBEHHUS] KOH(JIMKTOB B MPOLIECCE MPUHATHS U peau3aliu
YOPaBJIEHUYECKOTO peleHuss W ux kjaccudukanus. KoHCTpyKTHMBHas poiib
KOH(JIMKTOB. YmpaBieHue KOH(MIUKTHBIMU CUTYyallMsIMU B TIpOLieCCE€ MPUHATUSA U
pean3aly yrpaBieHYECKOTO PEIICHUS.

Tema 8. OpraHuzanusi U KOHTPOJIb BbINOJHEHUS YNPABJICHYECKOI0
pemenusi. [IpoGnempl oOpraHu3aMKM WCTOTHEHUS MPHUHSATHIX YIPABICHUYECKUX
pemernii. OcoOCHHOCTH TPOIEAYPhl OPTaHU3AIMK BBIMOJHEHUS YIPaBICHUYECKUX
pemernii. CTUMyJIUpOBAaHHWE U KaapoBO€ OOECTICUCHHE pealn3allid PEIICHHUS.
KoHTponb peanuzanuu ynpaBiIeHUYECKUX pemieHud. 3HadeHue, (QYHKIMU U BUIbI
KOHTpOJIsl. COLUANIBHO - TICUXOJIOTUYECKHUE aCIIEKThl KOHTPOJISL U OLEHKHU UCIIOTHEHUS
peuieHuss. MeToapl KOHTPOJIS U OLEHKU MCIIOJHEHUS PELICHUH. YIPAaBICHUYECKUE
pelIeHUs U OTBETCTBEHHOCTh. CYIIHOCTh U BHUJIbl OTBETCTBEHHOCTH 32 BBINIOJHEHUE
YIIPABICHYECKUX PEIICHU.

Tema 9. Onenka 3¢p(PpeKTHBHOCTH M Ka4eCTBAa YNPABJIEHYECKOI0 pellleHHUsl.

Pemrenns kak MHCTPYMEHT peanu3aliid U3MEHEHUH B (yHKIMOHUPOBAHUHU H
pa3BUTHU NpeanpusTuii. IPPEeKTUBHOCTD PEIICHHIA.

OcobenHoct  OHEHKH  A(DQPEKTUBHOCTM  YHPABICHYECKOrO  pEUIeHUS,
coctaBisronme dPGEeKTUBHOCTH. MeETOA0JOTHYeCKUEe  TOAXOAbl K  OIICHKE
3 PEKTUBHOCTH PEIICHUH.

CyTb U conepxaHue NOHATUN «Ka4eCTBO YIPABICHUYECKON AEATEIbHOCTHY,
«KA4eCTBO YIPABJICHYECKOTO PEHICHUs». 3HAYEHHWE CTaHAApPTU3allMd TPOIECCOB
yIOpaBJIEHUs KAueCTBOM IIpoliecca pa3pabOTKU U MPUHATUS YNPABICHUYECKOTO
pelLIeHUS.

5. O0pa3oBare/ibHbIE TEXHOJIOT U

Meroanka npenojaBaHus TUCIUTIIUHB « METOIbI IPUHSITHS YIIPABICHYCCKUX
pElIeHUD» 1 peanu3anysi KOMIETEHTHOCTHOTO TIOJIX0/a B U3JI0KEHUHN U BOCIIPHUITHH
MaTepuajga MpeaycMaTpuBaeT  HCIONb30BAHHE  CIEAYIONIMX  aKTHBHBIX U
WHTEPAKTUBHBIX (OPM TIPOBEACHHUSI aAyJAUTOPHBIX 3aHATHH B COUYETAHUU C
BHEAYIUTOPHON paboTO# ¢ menbio (opMUPOBaHUS U Pa3BUTHSA MPO(ECCHOHATHLHBIX
HABBIKOB 00YyYarOLUXCS:

— Huckyccus;

— O6cyxeHue 10KIaa.

TeMaTnka NpakTHYECKUX 3aHATHH (CEMUHAPOB)

Tema 1. [lonsiTue, 3HaYeHHEe U PYHKIUH YIIPABJIEHYECKOT0 pPelIeHUs

Bonpocwt k npakmuueckomy 3aHAMUI0

1. laiiTe onpeneneHre MOHATHUIO YIIPABICHYECKOE PEIICHUE.

2. YTo BKJIIIOYAET MPOIECC BEIPAOOTKU U MIPUHSATUE YIIPABICHYECKUX PEIICHH.

3. HazoBuTte cTaguu nmpoiiecca NpUHATHS YIIPABICHYECKOTO PEIICHNUS.

4. Jlaiite  ompenesieHWE  TOHSATHSIM  «yIpaBleHYecKas mpoliema» U
«YTIPABIICHUYECKOE PEIICHUE.

5. JlaliTe CpaBHUTEIIbHYIO XapaKTEPUCTUKY MTPOIIECCA TPUHATHS PELICHHUS B
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OW3HEC — OpraHu3alusix U CHUCTEME TOCYJApCTBEHHOIO W MYHHUUMIAIBLHOTO
YIPABJICHUS, B UEM 3aKJII0YAETCS UX crienuduka.

6. PackpoiiTe 5KOHOMUYECKHE, COLIMATIBHBIE , IPABOBBIE U TEXHOJIOTMYECKUE
OCHOBBI ITPUHSATHUS YIIPABICHUYECKOTO PEIICHMUS.

Tema 2. Tunosiorus ynpaBjieH4eCKHX pellIeHUH U NpeIbsBJisieMble K HUM
TpeOoBaHus
Bonpocel k npakmuueckomy 3anamuio

1. JlaiiTe XapakKTEpUCTUKY OCHOBHBIX THUIIOB YIIPABICHYECKUX PELICHUM.

2. JlaliTe onpesienieHre MOHATUSIM «CUTYaIus» | «IIpodiemMay.

3. B uyem 3akntouaercss CyTh CHUTYallMOHHOW KOHIIEMIUU YIPaBICHUS
MPOLIECCOM ITPUHATUS PELLIEHUM.

4, Jlaiite knaccudukanuioo CcUTyaluid W TpoOsieM, BO3HUKAIONIMX B
NEATEeIbHOCTH OpraHu3aluu.

5. JlaiiTe kaccuuKaIuo yIpaBIeHUYECKUX PEIICHUN.

6. HazoBute knaccudukanmoHHble TPU3HAKK YITPABICHUECKUX PEIICHHM.

7. B uem cmnenuduka COBpEeMEHHBIX TOAXOMOB K KiIaccuuKaimu
YIIPABJICHYECKUX PEIICHUM.

8. Crparermdeckue ¥ TAKTUYECKHE PEIICHUS — OCOOCHHOCTH W
B3aHMOCBS3b

9. MO0>KHO JIM paccMaTpuBaTh MPOEKTHI Kak PopMy pa3pabOTKH, TPUHITHUS

Y pean3alyy YIPaBIECHYECKOTO PEMIEHHUS.

10. B yewm 3akiit04aroTCs yCJI0BUA U (DAKTOPHI KAYECTBA YIPABICHYECKHUX
pELICHUN.

Tema 3. Meroabl W MOJeJH, HCHOJb3yeMble TMPH MNPUHATHH
yYIPaBJICHYE€CKOI0 pelieHus.

Bonpocel k npakmuueckomy 3anamuro

1. JlaliTe onpeneneHue NOHATHIM «KMETO/, «MOJAENbY, «\MOAEIUPOBAHUEY.

2. B dewm 3akntouaercs HEOOXOAUMOCTh U OTPAHUUYECHHOCTh UCIIOJIb30BAHUS
MOJEIUPOBAHUS MIPU IPUHATUHN YIPABICHYECKUX PEUICHUN.

3. JlaiiTe XapakTepUCTUKY 3TaIlaM IpoLecca MOICIUPOBAHUS.

4. [IpoOnemMbl  UCHONB30BAHUSA  MOJEIUPOBAHUS B YIPABICHHUU
OpraHU3aIMeEn.

S. JlaliTe XapakTepUCTUKY METOaM IPUHATHUSA YIIPABICHYECKUX PELLICHUH.

Tema 4. OcHOBHBbIC JTanbl MpoLecca NPHHATHS YIPABJICHYECKOIO
peuieHus

Bonpocwst k npakmuueckomy 3auamuio

1. JlaiiTe XapaKTepuCTUKY ATAoOB MpoIiecca pa3paboTKu U MPUHATHUS
YIIPaBIEHYECKOT'O PELICHMUS.

2. Knaccudukanus kputrepueB © 1IKOJA BbIOOpa  yHpPaBIEHYECKOTO
peLIeHHs.

3. XapakTepucTUKa MeXaHu3Ma pa3pabOoTKU U BbIOOpA albTEpHATUB IS
IIPUHSTHUA YIIPABICHYECKOIO PEIICHUS.

4. JlaliTe xapakTepUCTUKY OCOOCHHOCTEH pa3pabOoTKu yIpaBIECHYECKOTO

PCUICHUA B KOPIIOPATHUBHBIX U HHANBUAYAIMCTUICCKUX OpraHU3alusX.
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3. B yeM coCTOUT KOHTPOJIb 3a peain3alvel YIIPABICHYECKUX PEIICHUM,
€ro 3HaueHue U QyHKIHUU.

6. B dem 3akir04aeTcs OTBETCTBEHHOCTD 3a BBIITOJIHEHUE YIIPABIEHYECKUX
peLIEHU.

Tema 5. AHanu3 BHemIHe#d cpeabl W e€e¢ BJIWSHUA HA NPUHATHE U
peaJin3anmio ynpaBJeHYeCKOro peleHus

Bonpocwt k npakmuueckomy 3anamuio

l. JlaiiTe XapaKTEPUCTHUKY BJEMEHTOB BHEIIHEHM CpEIbl OpPraHU3alHuu C
TOYKH 3PECHUS UX BIUSHUS HA MIPUHATHE YIPABICHUYECKUX PEILICHUM.

2. JlaiiTe XapakTepUCTUKA COBPEMEHHBIX PHIHOYHBIX UHCTUTYTOB IPOLIECCa
pa3pabOTKH YIPABICHYCCKOTO PEIICHHUS.

3. B dem 3akmrodaroTcsi MpEeMMYIECTBA COBPEMEHHBIX METOJOB aHau3a
BHEIIIHEN CPEBI.

4, Kakue, ¢ Bameld TOYKM 3pEHMS, MOJOKUTEIbHBIE W OTPULIATEIbHBIC

MOMEHTBI TIPUBJICUYEHUS POCCUNUCKHUX M 3apyOEKHBIX KOHCYJHTAHTOB MPHU MPUHATUU
YIIPABIEHYECKOTO PELICHUS.

5. Hackonbko 3¢h@(exkTUBHO MNpUBIEKAaTh BHEIIHUX IO OTHOIICHUIO K
OpraHu3aliy KOHCYJIbTaHTOB.

Tema 6. IlpuHATHEe yYHIPABJICHYECKOI0 PpelleHUus B  YCJIOBHAX
HeOoIpeeJIeHHOCTH M PHUCKA.

Bonpocwt k npakmuueckomy 3auamuro

6. [Touemy nHdopmaIus cAUTaETCsI OCHOBOM YNPABICHYECKUX PEIICHUI?

7. Jaiite ONIPEIEIICHUE MTOHATUS «OMPEACTIEHHOCTDY,
«HEOMPENIEIICHHOCTbY U «PUCK»?

8. Kakumu  crmocobamu  OLIEHMBAIOTCS  PUCKM  TpPHU  YIPABICHUH
peAnpUATAEM?

9. Kakwue Bunpl puckoB Bam nzBectHb1?

10. Yewm 4umCTBIE PUCKU OTIIMYAIOTCA OT KOMMEPUYECKUX PUCKOB?

I11.  Kakue meToabl CHUKEHUS CTENEHN prcKa Bbl 3Haere?

12 B xakom Buae odopmisiercs wuHbopmaius g pa3paboOTKu
YIIPaBIECHYECKUX PEIICHUI?

13. B ueM 3akiiro4aeTcsi METOJ CTPaXxOBaHUs pUCKa?

Tema 7. BjacTb ¥ opraHu3aliuOHHAsi MepapXus NPHU pa3padoTke U

NPUHATHH YIPABJIEHYECKOTr0 peleHust

Bonpocel k npakmuueckomy 3anamuio

l. JlaiiTe =~ XapakTEepUCTHKYy  B3aUMOJEHCTBUS  YYaCTHUKOB  BbIOOpa
YIIPABJICHYECKOTO PELICHUS.

2. Packpoiite cyTh OTHOLIEHUH «CYOBEKT — BJIACTh — JIMJEPCTBO» KaK
00BEKTA YIPaBICHYECKUX OTHOLICHUM.

3. Hackoinbko JIEJIETUPOBAaHUE IIOJIHOMOYHI 1o IPUHATHUIO
YIPaBIEHYECKOTO PELIECHUS SBISAETCSI HEOOXOIUMBIM ITPOLIECCOM.

4. [ToueMy BiIMsIHHE aBTOPUTETA IUYHOCTH TaK HEOOXOIMMO B IpOIIECCE
pa3pabOTKU U MPUHATHUS YIIPABICHUECKOTO PELICHMSL.

3. B ueM 3aknr04aeTcst COMMAIBHO — IICUXOJIOTMYECKask COTTIaCOBAaHHOCTD

IIPU IPUHATHY U peau3aliy yIPaBICHYECKUX PEIICHNN.
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6. JlaliTe XapakTepUCTUKY COLMATIbHBIX, ICUXOJOTHYECKUX U ITUYECKHUX
METOJOB JOCTHKEHUS B3aUMOJICUCTBUS IPU MPUHIATUU YIPABICHYECKUX PEILICHUN.

7. B ueMm 3aknroyarorcs TPUYMHBI BO3HUKHOBEHHUS KOH(MIMKTOB TIpU
INPUHATHH YIIPABICHUYECKUX PEIICHUM.

Tema 8. Opranuzanusi M KOHTPOJIb BbINOJHEHUS] YNPABJIEHYECKOI0
peuieHust

Bonpocwst k npakmuueckomy 3auamuio

1. B uem 3akmouaroTcs OCHOBHBIC MPOOJIEMbI OPTaHU3AIUN UCTIOTHEHUS
MPUHATHIX YIPABICHYECKUX PEIICHU.

2. HazoBute o0coOeHHOCTM mMpONEAYphl OpPTaHU3AIMH  BHITIOJIHEHUS
YIIPaBJIEHYECKUX PELICHUM.

3. [ToueMy HEOOXOAMMO CTUMYJHUPOBAHHE W KaJApPOBOE OOECHEUYCHUE
peanuzaiuu pereHusl.

4. B uem 3akirogaeTcss KOHTPOJIb Pean3aliy YIPaBICHUECKUX PEIICHUM.

5. Packporite conuanbHO — MCUXO0JIOTUYECKHE ACTIEKThI KOHTPOJIA U OLIEHKU

HCIIOJIHCHUS PCIICHMA.

6. Kakue MeToabl KOHTPOJIS M OLIEHKU PELICHUI Bbl 3HACTE.
7. [Touemy HeoOxomuma W B YeM 3aKJIFOYAETCSl OTBETCTBEHHOCTh 3a
BBINOJIHEHUE YIIPABICHYECKUX PELICHUM.

Tema 9. Ouenka 3¢p(PeKTHBHOCTH M Ka4eCTBA YNPABJEHYECKOI0 pellleHUus
Bonpocwt kK npakmuueckomy 3auamuro

1. [loueMy pemeHuss MOXHO paccMaTpuBaThb KaK HMHCTPYMEHT
peanu3alnuy U3MEHEeHU! B (PyHKIMOHUPOBAHUM U Pa3BUTHUS OpraHU3alui.

2. B uewm 3akmtouaercs 3p(HeKTUBHOCTD pELIEHUH.

3. Jlalite ompenenceHue IMOHATUAM — «KAueCTBO  YIPABICHYECKOU

ACATCIIbHOCTI» MW «KAa4YCCTBO YIIPABIICHYCCKOI'O PCIICHUA. Ponp CHUHCPIHUYCCKOIro

addexra.

6. OnleHoYHBbIE CpeCcTBA JJIsl TEKYILIEero KOHTPOJIsI yCIeBaeMoCTH,
NMPOMEKYTOYHOI aTTeCTAMHU 10 UTOTaM OCBOEHHSI THCIIHILIHHBI H Y4eOHO-
MeTouYecKoe odecrnedeHne caMOCTOSITeIbHOI PadoThI CTYIE€HTOB

Texyumii KOHTPOJb (OCYIIECTBISETCS JEKTOPOM U MPENOIaBaTeNIeM, BEAyLIUM
CEMUHAPCKUE 3aHATHS): pELIEHUE NPAKTUYECKUX 3aJad, NpOOJEMHBIX CHUTyallUi,
BBIIIOJTHEHNE TBOPUYECKUX U CAMOCTOSATENBHBIX 3aJaHNUN; TUCKYCCHH, IPOBOJIUMBIE BO
BpEMsI ayAUTOPHBIX 3aHATUN MO U3Yy4aeMOM TEME, OLIEHKA CYIIECTBYIOINX MHEHUN U
MOJIXOJIOB K PEIICHUIO0 KOHKPETHBIX 3a]a4; pad0Ta B MUHU-TPYIIIaX, UMEIOIIAs LEIbIO
3aKpEIUICHUE TOJIyYEHHBIX HaA 3aHATHUAX KAK TEOPETUYECKUX, TaK U INPAKTHYECKUX
3HaHUM, MMCBMEHHBIE JOMAIHUE 3aJaHMsl; NOATOTOBKA JOKIAN0B, BBICTYIUICHH;
IIPOBEJICHUE JUCITYTOB M KPYIJIBIX CTOJIOB.

IIpoMeKyTOUHBIN KOHTPOJIb: 3a4eT U K3aMEH.

IIpu npoBeieHNN IK3aMeHa UCIIOIb3YIOTCA OLEHKH «OTIIMYHOY, «XOPOLIOY,
«YIOBJIETBOPUTEIBHO» U «HEYIOBIETBOPUTEIBHOY.
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IIpu npoBeieHNN 3a4eTa UCIOJIb3YIOTCS OLICHKH «3a4TEHO», «HE3aYTCHOY,
[Ipr BBITOMHEHMH TEKYIIEr0 KOHTPOJSA BO3MOYKHO HCIIOJIB30BAHUE TECTOBOTO
matepuana. OOpaslbl KOHTPOJIBHBIX BOMPOCOB M 3aJaHUM AJisi MPOBEACHUS TEKYIIETO
KOHTPOJIS IPUBEJICHBI B IIPUJIOKEHUU.

6.1 ®@OoHA OLEHOYHBIX CPeACTB /UIA MNPOBEeJeHUS TPOMEKYTOYHOM
arrecTauMu 00y4YaKUIMXCS 10 JUCHUILIMHE (MOAYJII0)

6.1.1. IlepedyeHp KOMIIETEHIIMHA C yKa3aHUEM OTaroB MX (OPMHPOBAHUS B
IPOLIECCE OCBOCHUS 00pa30BaTEIbHON MPOTrPaMMBbI.

B pesynpraTe OCBOEHUS AUCHUIUIMHBI (MOAYJs1) (DOPMHUPYIOTCS ClEIyIOLIUE
KOMIETEHIINH:

Kon B pesyabTare ocBoeHusi 00pa3oBaTeJbHOH NPOrpaMMbl 00y4aroIuiics
KOMITeTEeHIIUH J0JI7KeH 00J1a1aTh
YK-1 CriocoOeH OCYIIECTBIATh TOUCK, KPUTUYECKUM aHATIN3 U CUHTE3 HH(GOPMAIIUH,

[MPUMCHATH CHUCTEMHBIHN noaxod AJid pCUICHUA IMOCTABJICHHBIX 3a/1a4

B npornecce ocBoenust 06pazoBaTeNbHOM MPOrpaMMBbl JaHHBIE KOMIIETEHIIUH, B
TOM YHCJIE MX OTIETIbHBIE KOMIIOHEHTHI, (POPMUPYIOTCS MOATAIMHO B XOJI€ OCBOCHUS
00y4JarOIUMUCS TUCIUTUIMH (MOAYJICH ), MPAKTUK B COOTBETCTBHH C YI€OHBIM TUIAHOM
U KaJICHJAapHBIM rpadukoM yueOHOro mpoliecca.

6.1.2. Onucanue nokaszarenedl M KPHUTEPUEB OLEHUBAaHUS KOMIIETECHIIHM,
dopMUpPYEMBIX MO HTOraM OCBOCHMS JUCHUIUIMHBI (MOAYJsI), OMHCAHHUE UIKaI
OLICHUBAHMUS

[TokazaTrenemM OIlGHUBaHUS KOMIIETCHIIMM Ha pasdUYHBIX JdTamax Hx
dbopMUpOBaHUS SABISETCS JOCTHKEHHE O0yYarOIIMMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
00yUeHHUsI O TUCIUIUIHHE (MOYJIIO).

YK-1- Crioco0eH OCyIIEeCTBIATh MOUCK, KPUTUYECKUN aHAIU3 M CHUHTE3 HH(OpMAIMH, HMPUMEHSIT]
VMCTEMHBIN OAXO0/ ISl pEIEHUs MOCTABIEHHBIX 3a/1a4

KpUTEepPUH OLICHUBAHMSA

IHoka3zareJib
2 3 4 5
3HATD: DOyJarOIIHiiCs DOyJarOIIHIICs DOyJaroImiicst DOyJaroImiicst
METOQUKHU MOHCKA, [EMOHCTPHPYET [EMOHCTPHUPYET IEMOHCTPHUPYET IEMOHCTPHUPYET MOITHOE
s0opa U 00pabOTKH [[OTHOE OTCYTCTBUE  HETIOJTHOE 1aCTUIHOC OOTBETCTBHC
TH(pOpMAIHH; 1I1 HEIOCTaTOUHOE  [OOTBETCTBHUE OOTBETCTBHE JIeYIOIUX 3HAHUH:
9 o ~

\KTyaJIbHBIE OOTBETCTBHE _ MIelylOIIMX 3HAHUIL:  [1eylolHX SHAHUI: UCTOMKH TONCKa,
ICTOYHUKHU JEAYIOUINX 3HAHUK: METOAMKHU MOUCKA, |ETOIUKHU MOUCKA, [oopa U 00pabOTKH

METONUKHU IIOUCKa :
TH(pOPMALIHH B A ,» [Oopa u 06paboTku [OOpa M 0OpPabOTKH tHpOpMaIKK;
tbepe 6opa 1 00pabOTKH {tH(OpMAITHH; tHOpMALMH; IKTyalbHbIE

., fTH(opMaLuy;

TpodecCHOHANBHOM (opmanun; \KTYaJIbHbIE IKTyaJIbHBIE 1CTOYHUKH

IKTYJIbHBI
[CSATEIBHOCTH, Yy c ICTOYHUKH ICTOYHMKHU tH(opMaruu B cepe

ICTOYHUKHU i
S CHOBHEIE TH(OpMAITIH B TH(OpMaIINH B Ipo(ecCHOHANBHOIM
IPUHIHAIIBI H tHpopMartiu B depe depe [eSITETbHOCTH,

epe i 5

METOIBI CHCTEMHOI'( (b p . IpO(beCCI/IOHaHBHOI/I IpO(l)eCCI/IOHaJ'II)HOI/I CHOBHBEIC HpI/IH]_[HH]')I
\HATH3a IPO(ECCHOHAIBHOM [IeSITENBLHOCTH; 1€ATEIHLHOCTH, 1 METOIBI CUCTEMHOT(
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1€ TEIbHOCTH; CHOBHBIE PUHITUIIE)CHOBHBIE \HAJIU3A.
CHOBHBIE MPUHIIUITK METO]IbI IPUHLIUIIBI U
1 METObI HCTEMHOT'0 aHAJIN3a)IE€TObI
HMCTEMHOT0 aHaju3aylomyckarorcs HCTEMHOTO
HaYUTEJIbHbIE \HATH3A.
IMTUOKH, TPOSBIISAETC
HEAOCTATOYHOCTH
HaHWH, 110 psn
TOKa3aTeNeH,
DOyUarOIIHIACS
ACIIBITBIBACT
HAYUTCIIbHBIC
ATPYAHCHUA np
PIICPUPOBAHNU
HaHUSIMU.
YMeTh: DOyJaromIiics HOOyJaroIHiCs DOyJaroTIHiicst DOyIaroTIHiicst
IpI/IMeHHTI: IMECT nin XCMOHCTPUPYCT ICMOHCTPUPYCT ICMOHCTPUPYCT IIOJHO
METOAUKHU IIOUCKaAICA0CTAaTOYHOU [CIIOJIHOC [ACTUYHOC OOTBCTCTBUC
60pa u 06pa6OTKITeHCHI/I YMECIOOTBETCTBUC vOOTBCTCTBI/IC UJICI[YI-OH_II/IX YMCEHHUH
tH(bOpMAaLy; IPUMEHSATH METOAMKEIEAYIOMMX — YMEHHIIEAYIOMMX yMEHUAIPUMEHATh METOIMK]
[AXOIUTH joucka, cbopa  HPHUMECHATb METOAUKHPHMEHATDH [oucka, cobopa 1
CYLLECTBIIATH OpaboTku [oMcka, cOOpa  WETOOMKH IIOMCKaOPaObOTKU
MCTEMATH3AIIHIO, tH(hOpMAaITUH; OpaboTku Oopa n 00pabOTKiH(pOpMALWH;
‘pUTHUeCKui ananuiaXOTuTh pHop™Manuuy; TH(pOpMAITUH; aXOJ/IUTh 1
i CUHTE] CYLICCTBIIATH [aXO4UTh aAXOOUThb CYILECTBIATh
IH(bopMauI/II/I, I/ICTeMaTI/I3a;I_II/IIO, CYHIECTBJIATH CYHIECTBJIATH I/ICTeMaTI/IBEE’I_[I/IIO,
[OJTy 4CHHOIT pfPUTHIECKUH aHATMIMCTEMATH3ALMIO,  (MCTEMATH3ALMIO, [PUTHUCCKUH aHATH3 1
DA3HBIX HCTOYHUKOBE CUHTE{PUTUUYECKUN aHATU{PUTHICCKUI MHTE3 HUHPOpMALUH
[PHMEHSTh tHhopMaIuy, i CHHTCIHAIIM3 U  CUHTEJOIy4EHHOMN u
HCTEMHBIH HOHXO}IOqueHHOﬁ I/IIH(bOpMaHI/EI/I, H(l)OpMaHI/EI/I, da3HBIX HCTOYHUKOB
1St pelexn3HPIX HCTOTHUKOBIOTYICHHOH UIO0Ty4YCHHOU UIpUMEHSTh
I0OCTaBJICHHBIX SaﬂaIIpI/IMGH}ITB PaA3HBIX HCTOYHHUKOB)A3HBIX HUCTEMHBIN OJXO]
[AIIpaBIICHHS HWCTEMHBIN MOAXOAPUMCHATE CTOYHUKOB; [T pelIeHu
10JTOTOBKH. 1 pemeHnfUCTCMHBIM  TIOAXO pI/IMeHﬂTIz IOCTAaBJICHHBIX 3a/ay
IOCTaBJICHHBIX 3aJayisd PELIEHUSUCTEMHBIA TI0OAXOJanpaBIeHHs
[arpaBJICHUS IOCTaBJICHHBIX 3adayis PELICHUIOITOTOBKH.
IOZATOTOBKHU. [arpaBJICHUS OCTaBJICHHBIX
[0ATOTOBKH. ajay HampaBJeHU
OJITOTOBKH.
BJIA/1€Th: DOyJaromIiics HPOyJaromuiics Biaaaee)OyIaroIics DOyIaroTHiicst ]
IpaKTI/IIIeCKI/IMI/I JIaACCT nim ][paKTI/ILIeCKI/IMI/I ACTHU4YHO BJI1aACCTOTHOM 00beMe BJ1aace
TaBBIKAMH IIOMCKa ICAOCTATOYHOU [aBBIKAMH MOUCKA HPAKTHYECKHUMHU  [PAKTHICCKUMHU
\HAJIM3a M CUHTe3{TCICHI BIaACCiyganu3a W CHUHTE3IABBIKAMH ITOMCKA WABBIKAMUA MOUCKA [
tH(hOpMaIny; [PaKTHICCKUMHU tH(OopMaIHy; HaJlM3a W CUHTE3JHaIu3a W CHHTE3
IETOUKOM [aBbIKAMH TIOUCKA Weronukoit tH(opmanuu, tH(opmanuu,
HCTEMHOTO jHajm3a M CHHTE3%ycremMHOro moaxoayieTOAUKOM IETOUKOM
10J1X0/1a ;[mIH(bopMaHHH; st penIeHrsHCTEMHOTO HCTEMHOI0 IIOAXOJ]
DEIIICHHSI ICTOUKON IOCTAaBJICHHBIX 3a7ad0/IX0/1a JUILTIS pelieHus
[OCTABJICHHBIX 3a1aCTEMHOTO HOMXOapasieHus )CLICHUS IOCTaBICHHBIX  3371aj
1arpaBICHUS VI PCMCHWY 0 iroTOBKH. I0CTaBJICHHBIX 1arpaBICHUS
I0JITOTOBKH. [OCTaBJICHHBIX 3a/1aY ajlad HanpaBJICHUJOATOTOBKH.
[alIpaBJICHUA IOATOTOBKH.
[OATOTOBKH.
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[Ixanbl OLIeHWBAHMS PE3YIBTATOB IPOMEKYTOUHOM aTTECTAIIMU U UX OTMCAHUE:

DopMa IPOMEKYTOYHOM ATTECTAUMU: 3a4eT.

[IpomesxyTouHas aTrTecTanus oOydaronmxcs B Gopme 3K3aMeHa MPOBOJIUTCSA O
pe3yibTaTaM BBITIOJIHEHHS BCEX BHJIOB YUe€OHOU pabOThI, MPETyCMOTPEHHBIX YUSOHBIM
IJIAHOM TI0 JaHHOW AMCIUIUIMHE (MOJYJO), TIPU ATOM YYHUTHIBAIOTCS PE3yIbTaThl
TEKYIEro KOHTPOJSI yCIEeBaeMOCTH B TedeHue cemectpa. OIleHKAa CTEmneHH
JOCTIKEHUSI 00YYaIONUMUCS TUTAHUPYEMBIX Pe3yJIbTaTOB O0yUEHUS 10 JUCITUTUIHHE
(MOIyJI0) TPOBOAMUTCS TMPENOAaBaTeNieM, BEIyIIMM 3aHATHS 10 JUCHUILIAHE
(MOyJT}0) METOJIOM PKCIEPTHOM OLEHKH. [10 uTOraM nmpomMexxyTouHON aTTecTaluu Mo
JTUCITUTIIMHE (MOJTYJII0) BBICTABIISIETCS OIIEHKA «3aUTEHOY WJIH «HE 3aU4TCHOY.

K npomesicymounoii ammecmayuu  0onyckaromcs mMoOJNbKO — CMYOeHmbl,
BbINONHUBULUE 8CE BUOLL YUEOHOU pabombl, npedycMOmpenHvle paboueli NPocPamMmou
no oucyuniune «MemoObl npumamus YNpaeieHYecKUx peuieHul» (8blICmynuiu c
odoknaoamu)

dopmMa MPOMEKYTOYHOM aTTECTALUM: IK3aMEH.

[TpomexyTouHas aTTectanus o0yyarommxcs B GpopMe 3K3aMeHa MPOBOIUTCS 110
pe3ysbTaraM BBIIIOJHEHUS BCEX BUJIOB yUeOHOM pabOThI, IPEyCMOTPEHHBIX Y4EOHBIM
IUIAHOM M0 JaHHOM IUCHUIUIMHE (MOJYJIO), MPU 3TOM YUUTHIBAIOTCS PE3yJIbTaThl
TEKYILEro KOHTPOJISI YCHEBAEMOCTH B TedyeHHEe cemecTpa. OIeHKa CTElneHH
JOCTUXKEHHS] 00YyYaIOIUMUCS TNIAHUPYEMBIX PE3YJIbTaTOB 00Y4YEeHHUS O TUCUUILUIMHE
(MOAYJII0) TPOBOJUTCS MpPENOJaBaTEeNIeM, BEAYLIMM 3aHATHA 1O JUCLMILIMHE
(MOJyJII0) METOAOM SKCHEPTHOM OLIEHKH. [10 nToramMm mpomMexyToO4HOM aTTECTAIH 110
JUCUUIUIMHE (MOJYJII0) BBICTABIISIETCS OLIEHKA «3aYTEHO)» UJIN «HE 3aU4TECHOY.

K npomeosicymounou ammecmayuu  O0onyckaromcs —moabKO — CMYOeHmbl,
8bINOIHUBUIUE B8CE BUObL YUeOHOU pabombl, npedycMompeHHbie paboyel NPocpammon
no oucyuniune «MeTOJbl NPUHSATHS YNPABICHUECKUX PELICHUW» (yuacmeosanu 6
OUCKYCCUSX, 00CYHCOCHUSIX)

Ixanaa

Onucanue
OLICHUBAHUSA

BoinonHens! Bce BUJIbI y4eOHOM pabOThI, MPETyCMOTPEHHbBIE YUEOHBIM MJIAHOM.
CryneHT 1eMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHH, HABBIKOB MMPUBEICHHBIM
B Ta0JiMIaxX MoKaszaresnel, onepupyeT MpUoOpPETEeHHBIMHU 3HAHUSMHU, YMEHUSIMH,
OTtinyHO HaBbIKAMH, NMPUMEHSET MX B CUTYyallUsAX MOBBIIMICHHOW clIOkHOCTH. [Ipu 3TOM
MOTYT OBITh JOIMYIIEHbl HE3HAYUTENIbHbIE OMIMOKH, HETOUHOCTH, 3aTPYAHCHHUS
MPU aHATUTHYECKUX OIepalusix, IepeHoce 3HaHU u

YMEHU Ha HOBbIE, HECTAHAAPTHBIE CUTYALINH.

BrimonHeHs! Bce BUABI y4eOHOH paboThI, MPETyCMOTPEHHBIE YUEOHBIM TJIAHOM.
CTyZleHT JOE€MOHCTPUPYET XOpOIllee COOTBETCTBUE 3HAHWM, YMEHHM, HAaBBIKOB
NPUBEJCHHBIM B TaOJMIIAX TIOKa3zaTelied, omepupyer MNpuoOpeTeHHBIMU
Xopouio 3HAHUSAMH, YMEHHUSIMHU, HaBbIKAMH, NPUMEHSAET HMX B CHUTyalUsX OOBIYHOM
ciokHocTH. [Ipy 3TOM MOTYT OBITH JOIYIIEHBI HEKOTOPbIE OINOKH,
HETOYHOCTH, 3aTPYAHEHUS MIPU aHATUTUYECKUX ONEpalusix, epeHoce 3HaHUi 1
yMeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBLIC CUTYyalluN
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VY nosnerBopu-
TCJIIBHO

BrimonHens He Bce BUABI y4eOHOW pabOTHI, MPETyCMOTPEHHBIE YUEeOHBIM
mw1aHoM. CTyZleHT AEMOHCTPUPYET HENOJHOE COOTBETCTBUE 3HAHWUMN, YMEHUH,
HABBIKOB TIPUBEACHHBIM B Ta0JMIaX TOKa3arelned, He YBEPEHHO OIEepPHPYET
HpHOGpeTeHHBIMI/I S3HAHUAMHU, YMCHUSAMMU, HABBIKAMH, HC IMPUMCHACT HX B
CUTYaIMSX MOBBIIIEHHON CII0KHOCTH. [IpH 3TOM MOTYT OBIThH JOIYIICHBI OLTHOKH,
HCTOYHOCTH, 3aTPYAHCHU ITPU aHAJIUTUYCCKUX OIICpaluiax, ICPECHOCC

3HaHUU ¥ YMEHMI HA HOBbIE, HECTAHAAPTHBIE CUTY AL

Heynosnerso- | ymeHwuii, HaBBIKOB NPHUBEICHHBIM B TaOIMUIAX TOKa3aTelel, IOIMyCKaloTCs
PHUTENBHO 3HAYUTENIbHbIE OINOKH, MPOSBIISETCS OTCYTCTBUE 3HAHUM, YMEHUHN, HABBIKOB IO

He BbimonmHeH oauH win Oosee BUAOB y4ueOHOM palOThbI, MperyCMOTPEHHBIX
yueOHbIM TuIaHOM. CTYIEHT JeMOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHHIA,

pany HOKa3aT€JI€I>'I, CTYACHT UCIIBITHIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUA TIPHU
OINCPpHUPOBAHNU 3HAHUAMHA U YMCHUAMMU IPHU UX IICPCHOCC HA HOBLIC CUTYAIlUH.

@DoH/IbI OLIEHOYHBIX CPEJACTB NMpPeACTABJIEHbI B IPUJIOKEHUH 2 K padoyeil mporpamme.

7. YueOHO-MeTOAuYeCKOe U HHPOpPMAITMOHHOE OOecnedyeHne U CIMILTMHBI

Pexomennyemas nureparypa
a) OCHOBHAas JIMTepaTypa:

3y0, A. T. Ilpunsarue ynpaBieHIECKUX PEIICHUH : y9eOHUK U MPAKTUKYM IS BY30B /
A.T.3y6. — 2-e u3n., ucnp. u gomn. — Mocksa : WUsnarensctBo FOpaiit, 2023. —
332 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-06006-5. — TexcT : 2neKTpOHHBIN
// O6pazoBarenpHas miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/511109
0) 10MOJIHUTEIbHAS JINTepaTypa:
3y0, A.T. llpunatue ympaBI€HUYECKUX PEIICHUH : YUYEeOHUK W MPAKTUKYM MJIs
By30B/ A. T. 3y0. — 2-e uzn., ucnp. u gon. — Mocksa : M3natensctBo FOpaiit, 2023. —
332 ¢. — (Briciee obpazoBanue). — ISBN 978-5-534-06006-5. — TekcT : 37eKTpOHHBII
// ObpazoBarenbHas miardopma FOpaiirt [caiit]. — URL: https://urait.ru/bcode/511109.
IIporpammHuoe o0ecnieuenue u MHTepHeT-pecypcehl:

HaumenoBanue 110 Ne norosopa
Oneparnronnas cucrema, Windows 7 (v Huke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215
OducHsle npunosxenusi, Microsoft Office 2013 (unm Huxe) - JInuensus Ne 61984042
Microsoft Open License

http://www.gov.ru CepBep OpraHoB TOCyJapCTBeHHOM Biactu Poccuiickoi
denepanun.

http://www.mos.ru Odunmansusiii cepep [IpaBurensctBa MOCKBBI.
http://www.garant.ru ['APAHT 3akoHOmaTeabCTBO C KOMMEHTAPHSIMHU.
http://www.gks.ru denepanpHas ciry»)0a rocy1apCTBEHHON CTATHUCTHKHU.
http://www.rg.ru  Poccuiickas rasera.

http://www.rbc.ru  PBK (PocbuznecKoncantusr).
http://www.businesspress.ru JlenoBas mpecca.

http://uisrussia.msu.ru YHuBepcuteTckas nHpopmaimonHas cucrema Poccuu.
http://www.mevriz.ru  XKypnHan «MenemxmeHT B Poccun u 3a pyoexom»
http://minpromtorg.gov.rut/ MUHHUCTEPCTBO MNPOMBIIIJIEHHOCTA M TOPTOBIIU
Poccuiickon @enepannm.
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8. MaTepuajibHO-TeXHHYECKOe o0ecnevyeHne Q1 CIUIINHBL.

Aynutopuu, OCHallleHHble y4eOHOW MeOenbl0 M MEPEHOCHBIM (CTAIllIOHAPHBIM)
MYJIbTUMEIUHHBIM KOMILJIEKCOM (MPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeToauveckue yKa3zaHusi JUisi 00y4aloumuxcsi nmpu padore Hax
KOHCIIEKTOM JIEKLIMii BO BpeMsl IPOBe/IeHus JTeKINU

CamocrosiTenbHass paboTa OOYyYarOIIMXCSl HalpaBi€HAa Ha CaMOCTOSITEIbHOE
U3y4YEeHHUE OTJEIbHON TeMbl yueOHOM aucuuminabl. CaMoCTosITeNIbHAS padoTa SIBIsIETCS
00s13aTeNbHON 11 KaXXAO0ro oOydarolierocs, ee 00beM MO ONpeAensercss y4eOHbIM
mwianoM. Ilpu  camocrosiTenbHOl  paboTe  CTYIAEHT  B3aUMOJICHCTBYET  C
PEKOMEH/I0BaHHBIMU MaTepualaMy IPU YYaCTHH MIperofaBaTelis B BUI€ KOHCYIbTAIIUM.
JIist  BBITIOJIHEHUSI CaMOCTOSITEIBHONW — paboThl  MpeaycMOTpeHo MeToandeckoe
obOecrieueHre. DIJIEKTPOHHO-OUOIMOTEUHON cucTeMa (dJICKTPOHHAsE OMOIMOTEKA)
YHUBEpCUTETAa OO0ECIeUYMBAET BO3MOXKHOCTh HWHAMBHUAYAIBHOTO JOCTYIa Ka)JI0To
oOydaromierocst u3 000 TOYKH, B KOTOPOH UMEETCSI TOCTYH K ceTn IHTepHeT.

10.MeToguueckne peKOMEHJAAUMM [UIsl MpenojaBaTeis
(MeToanueckue peKOMEHIAIUHU 10 COCTABJICHHUIO NPe3eHTALN)

[Ipe3enTtanus (0T aHTTTUHUCKOTO CJIOBA - MPEACTaBICHUE) — ATO HAOOP LIBETHBIX
KApTUHOK-CJIAii/IOB Ha OINpEICICHHYI0 TeMy, KOTOpbIA XpaHuUTcs B (ailie
cnenuaibHoro (opmara ¢ pacmmpenueM PP. Tepmun «mpeseHTamus» (MHOTIA
TOBOPAT «CHaiA-(QuiabM») CBS3BIBAIOT, MPEXIE BCEro, ¢ WH(GOPMALMOHHBIMU U
peKIaMHBIMU  (DYHKUIUSAMU KapTUHOK, KOTOpBIE pAcCCUUTaHbl HA OIpPEAETICHHYIO
KAaTETOPHUIO 3pUTENIEH (IT0JIB30BATENEH ).

MynpTUMenniiHas KOMIIBIOTEPHAS IPE3EHTALUSA — ITO:

o JUHAMHYECKHI CUHTE3 TEKCTa, N300paKeHUs, 3BYKa;

¢ CaMble COBPEMEHHBIE MPOTPaMMHbBIE TEXHOJIOTUN UHTep(erica;

e HVHTEPAKTUBHBIN KOHTAKT JOKJIAA4YHKA C JEMOHCTPALMOHHBIM MaTEPUAJIOM;

o MOOWJIBHOCTH W  KOMMIAKTHOCTh HMHGOPMAIIMOHHBIX  HOCUTEJNEH U
000pya0BaHUS;

¢ CIIOCOOHOCTH K OOHOBJICHHIO, IOMOJIHEHUIO U aJlallTallud HHGOPMALINH;

e HEBBICOKAS] CTOUMOCTb.

[IpaBuna opopMiIeHUST KOMITBIOTEPHBIX MPE3CHTALNIHI

OOGmue mpaBuiia qu3aiiHa

MHorue au3aiiHepbl yTBEPKAAOT, YTO 3aKOHOB U ITPaBUJI B [U3alHe HET. EcTh
COBETHI, pPEKOMEHIALNH, IpUeMbl. [{n3aiiH, KaK BCIKANM BUJ TBOPYECTBA, HCKYCCTBA,

KaK BCSKHHM CIOCOO OJHMX JIIOJIeH OOIIAThCsl C APYTHMMH, KaK SI3bIK, KaK MBICIh —
o0oiizet ro0ble paBuiIa U 3aKOHBI.

OpHako, MOXHO TNPUBECTH ONPEICICHHbIE PEKOMEHJAIMH, KOTOphIE CIEAyeT
co0I0aTh, BO BCAKOM Cily4ae, HAUMHAIOUIUM Ju3aiiHepaMm, A0 TeX MOp, MOKa OHU He
MOYYBCTBYIOT B ce0€ CHIy U YBEPEHHOCTb COUMHATH COOCTBEHHBbIE NpaBUJa H
PEKOMEHIalln K.

[IpaBuna mpudToBOrO 0OPOPMIICHUS:

o  IpudTs! c 3aceukamu YUTAIOTCS JIerde, 4eM rpoTecku (mpudrer 6e3
3aceyeK);

o Jlns OCHOBHOTO TEKCTa HE PEKOMEHIYETCS WHCIIONb30BaTh MPOMUCHBIE
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OYKBBI.

o lllpudroBoit KOHTPACT MOKHO CO3/1aTh MMOCPEACTBOM: pa3mMepa mpudTa,
TOJIILIMHBI pUdTa, HAYEpTaHUs], POPMBI, HANPABIICHUS U I[BETA.

o IIpaBuna BbIOOpA IBETOBOM TaMMBI.

o lIBeToBas raMMa JOJKHA COCTOATH HE 00Jiee YeM U3 ABYX-TPEX IIBETOB.

o  CylecTByIOT HE coueTaeMble KOMOMHAIIMY [IBETOB.

o  YepHbIil IBET UMEET HETATUBHBINA (Mpa4HbIN) MOATEKCT.

o  benblii TekCT Ha YepHOM (POHE YUTAETCS TUIOXO (MHBEPCHUS TII0OX0 YUTAETCH).
PexoMeHanmu no 1u3anHy npe3eHTauu

UtoOBbl mpe3eHTalus XOpOLO BOCHPHUHMMAIACh CIYLIATEJSIMM W HE BbI3bIBajia
OTPHUIATENBHBIX AMOLUUN (TIOJICO3HATENBHBIX WJIM BIIOJHE OCO3HAHHBIX), HEOOXOIMMO
co0IroAaTh MpaBuiia ee 0(POpPMIICHUS.

[Ipe3enTanus npennonaraeT coyeTaHue MH(MOpPMALMU pa3IMYHBIX THUIIOB: TEKCTA,
rpa@uueckux HM300paKEHUM, MY3bIKaJbHBIX M 3BYKOBbIX 3((}EKTOB, aHUMALUU U
BugeopparMeHToB. [loaToMy HEOOXOAMMO YYMTHIBATH CHEHUPUKY KOMOUHUPOBAHUS
dbparmeHToB HH(DOPMALIMK pa3InYHbIX TUTIOB. Kpome Toro, oopmiieHrE U AEMOHCTpAIus
KQXKJIOT0 M3 NEPEUUCICHHBIX TUIOB MH(POPMALMH TAKXKE MOAYMHSIETCS ONpPEnesIEHHbIM
npaBuiaMm. Tak, Hampumep, A TEKCTOBOW MH(pOpMalMKd BakeH BbIOOp mipudra, 1
rpaduyeckoil — SIPKOCTh M HACBHIIMIEHHOCTb LIBETA, JJI HAWIYYILIEro UX COBMECTHOIO
BOCHPUATHS HEOOXOJUMO ONTHUMAJIbHOE B3aUMOPACIIONIOKEHUE Ha claiijie.

PaccmoTpuMm pexkomMeHaauuu 1O O(GOPMIIEHUIO M MPEACTaBICHUIO Ha JKpaHe
MaTEpUaIOB Pa3IMYHOIO BUA.

Odopmiienne TeKCTOBOM MH(POpMAITUK:

o pasmep mpudta: 24-54 myHkra (3arosioBok), 18-36 myHKTOB (OOBIYHBIN
TEKCT);

o 1uBeT wpudTa 1 1BeT HOoHA JOHKHBI KOHTPACTUPOBATH (TEKCT JOJKEH XOPOIIIO
YUTaThCS), HO HE pe3aTh ri1as3a;

e Tun mpudTa: IS OCHOBHOIO TEKcTa Taakui mpudt 6e3 3acedek (Arial,
Tahoma, Verdana), a1 3aroioBka MO>KHO UCIOJIb30BaTh IEKOPATUBHBIN MIPUQT, €CIIU OH
XOpOIIIO YUTAEM;

e  KYPCHUB, IOJYEPKUBAHUE, KUPHBIA IIPUPT, MPONMHUCHBIE OYKBbI PEKOMEH Ty ETCS
MCIOJIb30BaTh TOJBKO JJISi CMBICJIOBOTO BBIJIETICHUSI (PparMeHTa TEKCTa.

Odopmienue rpadpudeckoit nHGopMaImu:

o pHUCYHKH, ¢oTorpaduu, auarpamMmbl TpPU3BAHBI JOMOJHUTH TEKCTOBYIO
uHGOpPMAIIMIO WK NepeiaTh ee B 0oiee HATJISTHOM BUJE;

e JKEJaTeNbHO M30eraTh B MPE3EHTALUU PUCYHKOB, HE HECYILIUX CMBICIIOBOM
HArpy3KH, €CJId OHU HE SIBJISIOTCS YaCThIO CTUIIEBOTO O(DOPMIICHHUS;

o 1BET rpadMyECKUX U300pAKEHUN HE JOJIKEH PE3KO KOHTPACTUPOBATH C
00IIMM CTUIIEBBIM O(POPMIICHUEM CITai/Ia;

o WUTIOCTpAIMU PEKOMEHIYETCSl COMPOBOKAATH MOSACHUTEIbHBIM TEKCTOM;

o ecnu rpaduueckoe U300pakeHne UCOb3YyeTCs B KauecTBe (JOHA, TO TEKCT
Ha 3TOM (OHE JOHKEH OBITh XOPOIIO YATAEM.

Copepxanue 1 pacnoyioxeHne nHHOPMALMOHHBIX OJOKOB Ha Claie:

o HMH(POPMAIMOHHBIX OJIOKOB HE TOJDKHO OBITH CIIMIIKOM MHOTO (3-6);

¢ PEKOMEHIyEMBIH pa3Mep OJHOTO HHPOPMAIIMOHHOTO O110Kka — He Oomee 1/2
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pasmepa cianaa;

o JKENATEeJIbHO TMPUCYTCTBUE HA CTpaHUIE OJIOKOB C  Pa3HOTUITHOU
nHpopmarment (Tekcrt, rpaduku, AuarpamMmbl, TaOJUIbI, PUCYHKH), TOTOJIHSIOIIEH
ApyT apyra,

 KJIIOYEBBIE CJIOBA B MH(OOPMAITMOHHOM OJI0KE HEOOXOIUMO BBIJICIIUTD;

o HMH(QOpPMALMOHHBIE OJIOKHW JIydYllle pacroJiaraTh TOPU30HTAIbHO, CBA3aHHBIC
10 CMbICITY OJIOKM — CJIeBa HAMPaBO;

« HauOoJsiee BAXXKHYIO HH(POPMALIUIO CIIeTyeT IOMECTUTD B LIEHTP claija;

o JIOTHKA MpexbsBICHUS MHPOPMAIMU Ha ClaifaxX W B MPE3CHTAIMH JTOJDKHA
COOTBETCTBOBAThH JIOTUKE €€ M3JIOKECHHUS.

[ToMuMO paBUIBLHOTO PACTIONOKEHHS TEKCTOBBIX OJIOKOB, HY’KHO HE 3a0bIBAaTh
U 00 UX cofepx aHUM — TeKcTe. B HeM HUM B KoeM cilydae He JOJIKHO COJEP>KaThCs
opporpadpuyeckux ommnbok. Takxke cieayeT yuuTbIBaTh 001ME paBuiia 0hopMIIeHUS
TEKCTa.

[Tocne coznanust mpe3eHTaluu 1 ee 0POPMIICHHUS, HEOOX0IUMO OTPENETUPOBAThH
ee TMOKa3 U CBOE BBICTYIUICHUE, MPOBEPHUTh, KaK OYJET BBITJIANETh MPE3CHTAIHS B
nesnoM (Ha dKpaHe KOMIBIOTEpa WM MPOCKIIMOHHOM JKpaHe), HACKOJIBKO CKOPO U
aJIckBaTHO OHAa BOCTIPUHUMAETCS M3 Pa3HBIX MECT AayJuTOpPUHU, TPU pa3HOM
OCBEIIIEHUH, IITyMOBOM COIIPOBOXK/ICHUH, B 00CTaHOBKE, MAKCUMaJIHLHO MPUOINKECHHON
K peaJIbHBIM YCJIOBUSM BBICTYIIJICHHSL.

15



[Iporpamma cocrtaBiieHa B COOTBETCTBUU ¢ DenepalibHbIM TOCYAAPCTBEHHBIM
o0pa3oBaTeIbHBIM CTAHAAPTOM BBICIIET0 OOpAa30BaHUSl IO HAMNPABICHHUIO MOJITOTOBKHU
OakanaBpoB 38.03.03 «YnpaBiieHue nepcoHaaIoM.

IIporpammy cocraBuiI:

K.3.H., JOLIEHT MZV /N.B. bensauunal

[Iporpamma yTBep KeHa Ha 3aceaHuu Kadeapsl « Y IpaBIeHHE TEPCOHATIOM

3aBeayromuii kadeapon 0
«YTpaBJieHUE IEPCOHATIOM N Y
1.3.H., podeccop /M.M. KpekoBa/
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Ilpunooscenue 1

CTpyKTypa U coaep:kaHue TUCHUILUINHBI «MeToAbI IPUHATHS YIPABJIECHYECKUX PellleHNiD» 10 HANIPABJIEHHIO NTOAT0TOBKH
38.03.03 «Ynpasiaenue nepconanom» (0axanasp), OIl «CTpaTterudeckoe ynpapjieHue 4yeJoBedecKNMHU pecypcamm» Popma
00y4YeHUs OYHAS

Paznen

Cemectp

Buabl yueOHo# padoThl,

BKJIKOYAasl CAMOCTOSITEILHYIO PadoTy
CTY/IEHTOB M TPYA0€MKOCTh B Yacax

Buabl camocTosiTeIbHOM PadoThI
CTYJEHTOB

DopMbI
aTTecTaluu

JI

I/C Jlab | CPC

KCP

K.P. K.II. Tecr | ok

TNC

9 3

Tema 1. ITonsaTue,
3Ha4YeHUE U (PyHKIHH
YIIPaBICHYECKOTO
penieHus

3

3 7

Tema 2. Tunonorus
YIPaBJICHYECKUX
pelIeHui u
MMPpEABABIACMBIC K HUM
TpeOOBaHMS

Tewma 3. Ponb u 3HaueHue
JIWIIA, TPUHUMAIOIIETO
pemtenus (JITIP).
Nudopmanmonnoe
o0ecrieyeHue nporecca
TIPUHSATHS
yIPaBIEHYECKOTO
peleHus

Tema 4. OcHOBHBIE 3TaIbI
npoliecca MPUHATHS
yIpaBICHYECKOTO
peuenusi. Metomsl
MIPUHSTHUS PEIICHUN
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Tema 5. AHanu3 BHEITHEH
Cpenbl U €€ BIHMSHUS Ha
NPUHATUE U PeaTTU3aInio
YIPaBICHYECKOTO
pereHus

Tema 6. [Ipunstue
YIIPAaBIECHYECKOTO
pELICHUS B YCIOBUAX
HEONPEIEeTIEHHOCTH 1
pucka.

Hroro 2 cemectp

18

45

Tema 7. Biacts u
OpraHU3alOHHAS
uepapxus pH pa3zpadoTke
U IPUHATHN
YIPaBIEHYECKOTO
peieHus

15

Tema 8. Opranuzanus ,
KOHTPOJUIMHT
BBITIOJTHCHU A
yIPaBICHYECKOTO
pereHus

15

Tema 9. Onenka
3¢ (HeKTUBHOCTH U
KavecTBa
yIPaBICHYECKOTO
pelieHus

15

Hroro cemectp

18

36

45

Bcero yacos

36

54

90

1O




CTpyKTypa U coaep:kaHue TUCHUIVINHBI «MeToAbI IPUHATHS YIPABJICHYECKUX PellleHND» 10 HANIPABJIEHHIO NTOAT0TOBKH
38.03.03 «Ynpasiaenue nepconanom» (0axkanasp), OIl «CTpaTterudeckoe ynpapjieHue 4yeJoBe4ecKNMHU pecypcamm» Popma
00y4YeHUs 0YHO-3204HAS

Pasnen Buabl yuedHoii padoThl, Buasbl camocTosiTe1bHON padoThI DopMbI
BKJIIOYAsl CAMOCTOSITEIbHYIO Pa00Ty | CTY/JAeHTOB aTTecTaluu

CTY/IEHTOB M TPYA0€MKOCTh B Yacax
JI I/C Jab | CPC | KCP | K.P. K.II. Tecr | Joka. | AUC ] 3

Cemectp

Tewma 1. Ilonsrue, 2 3 11
3Ha4YCHHE U PYHKITUN
YIpPaBIEHYECKOTO
pelIeHus

Tema 2. Tumomnorus 2 3 10
YIPaBICHYCCKUX
peLIeHUN U
MPEIbABISECMBIC K HUM
TpeOoBaHUS

Tema 3. Poas u 3Hauenue | 2 3 3 11
Jmna, HpI/IHI/IMaIOH_[eFO
pemenus (JITIP).
HNudpopmanmronnoe
obecrieueHue nporecca
HpI/IH}ITI/IH
YIPaBIECHYECKOTO
peuenus

Tema 4. OcHOBHBIE dTanbl | 2 2 3 10
npoiiecca MPUHATHS
yIpaBIeHYECKOTO
peuenusi. MeTomsl
MIPUHSTHUS PEIICHUN
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Tema 5. AHanu3 BHENTHEH
Cpe,Z[bI " €€ BIIUAHUSA HA
MIPUHATHEC U PEATU3AIUIO
YIIPaBIEHYECKOTO
peleHus

11

Tema 6. [Ipunsitue
YIIPaBIEHYECKOT O
pEIICHUS B YCIOBUAX
HEONPEIEIEHHOCTH U
pucKa.

10

Hroro 2 cemectp

63

Tema 7. Bnacts n
OpraHHu3aIMOHHAs
ruepapxus npu pazpaboTke
" NPpUHATHU
YIPaBIEHYECKOTO
pelieHus

21

Tema 8. Opranuzanus ,
KOHTpO.HJ'II/IHF
BBLINIOJTHEHHS
YIIPaBIEHYECKOTO
peleHus

21

Tema 9. Ouenka

s pexTUBHOCTH U
KauecTBa
YIPaBIEHYECKOTO
pelieHus

21

Hrtoro cemectp

18

63

Bcero yacos

18

36

126




[Mmnoxxenue 2
5 5 K pabodei mporpamme
MUWHHUCTEPCTBO HAYKHU U BBICIHEI'O OBPA3OBAHN S POCCUMCKOU ®EAEPALIUN

DEJIEPAJIBHOE 'OCYIAPCTBEHHOE ABTOHOMHOE OFPA30BATEJIBHOE YUYPEXXIEHME BBICILEI'O OBPA3OBAHU S
«MOCKOBCKHH NOJUTEXHUYECKUN YHUBEPCHUTET»
(MOCKOBCKHUI TOJIUTEX)

Hanpasnenue noocomosxu: 38.03.03 « Ynpasnenue nepconanomy
OIl: «Cmpamezuyeckoe ynpasienue yeio8eyeckumil pecypcamuy
Dopma 0OyueHus: 04Has, OYHO-3A0YHASA
2021 200 nabopa

Kageopa: « Ynpasnenue nepconanom»

®OH/I OUEHOYHBIX CPE/ICTB

Memoowvl npunamusi YnpaeieHuecKux peuieHuil

Cocras:
1. TacmopT (poHIA OLIEHOYHBIX CPEICTB
2. OnucaHve OLEHOYHBIX CPEICTB:

—  Q0KIaowl,
—  membl OUCKyccull,
— sonpocwl K 3auemy (IK3aMEHY)

Cocmasumenn:

K.9.H., Oouenm benanuna Hpuna Baraoumuposna

Mockea, 2021 200

22



MOKA3ATEJIb YPOBHSI COOPMUPOBAHHOCTHU KOMIETEHIUIA

MeToabl NPUHATHS YHPaBJIeHYECKUX PelleHui

®I'OC BO 38.03.03 «YnpaBieHHe MepCOHATOM

B Mponecccc OCBOCHUSA ).IaHHOﬁ AUCTUIIIMHBI CTYACHT q)OpMI/IpyeT U JEMOHCTPHUPYET CICAYIOININE KOMIIETCHIIUUA:

MOVCK, KpUTUYECKUI aHAJIN3
U CUHTE3 MH(pOpMaIuy,
[PUMEHSTH CUCTEMHBIN
[OJIXOJ] AJIs1 PELIEHUS
[MOCTaBJICHHBIX 3a7a4

METOIMKH TTOrCcKa, cOopa 1 00padoTKu
TH(QOpMAIINH; aKTyaIbHbIE HICTOYHUKH
TH(GOpManuH B cepe mpodheccuoHaabHOM
1€ TETbHOCTH; OCHOBHBIEC IPUHITUIIBI U
METO/Ibl CHCTEMHOT'O aHaJIn3a.

YMeTh:

MPUMEHSTh METOJIMKH MTOMCKa, cOopa U
00paboTKK MHPOPMALIUHU; HAXOIUTh U
OCYIIECTBIISATh CUCTEMATHU3AIINIO,
KPUTUUYECKUM aHAJIU3 U CUHTE3
nH(OpMaLUY, TOTYYEHHON U3 Pa3HbIX
MCTOYHHUKOB; IPUMEHSTH CUCTEMHBIN
MOIXOJT AJIsl PEeLlIeHUs TIOCTaBICHHbBIX
3a/a4 HaMpaBJICHUS TOATOTOBKHU.
BJIA/1€Th:

MPAKTUYECKIUMH HaBBIKAMU TIOMCKA U
aQHaIM3a U CHHTEe3a HHPOPMAIIHH;
METOAMKON CHCTEMHOT0 TIOJIX0/1a JIJIst
[pEIIEHNs TOCTAaBIEHHBIX 3a7a4

HAITpaBJICHHUA IMOATOTOBKH.

KOMITIETEHIINA IlepeyeHb KOMIIOHEHTOB TexHogorust Dopma Crenenn ypoBHeii 0CBoOeHUsI
HUHJAEKC | @OPMYJIMPOBKA ¢popmupoBanns OLIEHOYHOT'0 | KOMIIeTeHI NI
KOMIIeTeHIM i cpeacTBa*®
VK-1 |Crnoco6eH ocylecTBIsATh  BHATH: JIEKIHA, JAC, INC, 3,5 | [loporosslii yposenn

Bitagers MeTonamu
OTITUMU3AIUH YIIPABIEHIECKUX
peuieHuit

IToBbINIEHHBIH YPOBEHD
CIIOCOOEH OCYIIECTBIISITh OU3HEC-
TUTAaHUPOBAHHUE B
HECTaH/IapPTHBIX, CIIOKHBIX
CUTYaIUsIX.

**_ CokpareHus: pOpM OLIEHOYHBIX CPEACTB CM. B MpriIokeHnu 3 K PI1.




llpunoscenue 3
K paboueti npocpamme

IlepeyeHb OLIEHOYHBIX CPEICTB MO AMCHUIIIMHE
MeToabl NIPUHATHSA YIPABJICHYCCKUX PelICHUH

Haumenosanue [IpencraBnenue
No Kpartkas xapakTepucTuka OleHOYHOTO
OLICHOYHOT'O OLICHOYHOT'O
OoC CpeacTBa
CpeacTBa cpencta B POC
OueHouHbIe CpeICTBa, MTO3BOJISIOIINE
BKIIIOYUTh  oOOydalommuxcs B MpoIece [Tepeuens Tem
1 Juckyccus 00Cy>XJIeHUsI CIIOPHOTO BOIMpOca, MpoOIeMbl U MIPAKTUYECKUX
OIICHUTh UX YMEHHE apryMEHTUPOBATH 3aHSATUH.

COOCTBEHHYIO TOUKY 3pEHUSI.
[IpoxgykT camoCTOATENbHOM paboTHl CTYICHTA,

Toxnan MIPEACTABIISIIONTUN coboit myOTUIHOE
2 COOGH.IGHI’/IG BBICTYIIJICHHE TIO MPEJCTABICHUIO IMOJNYYEHHBIX | TeMbl TOKIA10B,
Bite) pE3yJIbTaTOB pEIICHUs OMNPEACIEeHHOI ydueOHO- cooOIeHni

NPaKTUYECKOH, y4eOHO-UCCIIE0BATEIbCKOM HITH
Hay4YHOU TE€MBbI

3 Hrorosast popma orieHkr 3HaHUN. B BeICIIIIX

DK3aMeH Bomnpocsl k
y4eOHBIX 3aBEJICHUSIX MTPOBOISITCS BO BpEMsI
D) . 9K3aMEHY
AK3aMEHAIMOHHBIX CECCHIA.
3 Hrorosast (popMa o1ieHKH 3HaHUM. B BhICIIINX
3auer (3) op 1 Bomnpocs k
y4eOHBIX 3aBEJICHUSX MTPOBOJIATCS BO BpEeMs saucry

SK3aMEHAIIMOHHBIX CECCHUU.

Bonpoce!l k 3adery mo aucuuividdHe ''Meroabl NPUHATHSA YHPAaBJIEHYECKHX
pemenunin'"

1. IloHATHE «KAYeCTBO YIIPABICHYECKOW JEATEIBHOCTH» M  «Ka4eCTBO
YIIPABIEHYECKOTO PELICHUY.

2. IloHsTHE «METOIY, KMOJIETBY, KAATOPUTM», KMOJAEITHUPOBAHUEY.

3. IlpenmymiecTBa u HEAOCTATKHU MPUBJICYEHUSI KOHCYJIBTAHTOB IIPY IPUHATUI
YIIPABJIEHYECKOTO PELICHUS.

4. XapakTepHucTHKa MoAX0/0B K pa3paboTKe U BHIOOPY yHPaBIEHYECKOTO
pEeLIEHNs B YCIIOBUSX PUCKA U HEOIIPENEIICHHOCTH.

5. XapakTepucTuKa 3TaroB NPOoLECCa MOJICIIUPOBAHUS.

6. XapakTepHCTHKa METOJIOB IPUHATHUS YIIPABICHUYECKOTO PELICHUS.

7. XapakTepucTuka MOJENEN, HCIOJIb3YEMBIX pu IIPUHATHA
YIIPABICHYECKOTO PEIICHUS.

8. ABTOpPHUTET JIMYHOCTH Ha Mpouecc pa3pabOTKHU U MPUHATUS PEILIECHUS.

9. IlpyuunHbl BO3HUKHOBEHUS KOH(MDJIMKTOB B TpOLIECCE TMPUHATUA H
peanu3anuu ynpaBjIeHYECKOrO PEIICHHUS.

10.  Opranusanus UCIIOJHEHUS IPUHATOTO YIIPABIEHYECKOTO PEILICHHUS.

11. MotuBauus 1 KaJpoBoe o0ecrieueHre peaar3aii yIpaBIeHYECKOro
peleHus.

12. 3nauyenue, GyHKIMU U BUJIBI KOHTPOJIS peanu3aliy yIIpaBIeHYECKOro
peleHus.



13.  Br16op kputepust oneHKd 3G(HEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS B
YCJIOBHSIX PUCKA U HEONPEIETEHHOCTH.

14.  OrpaHu4eHHOCTb HCIIOJIB30BAHHUS MOJEIUPOBAHUS [pU NPUHITUN
YIPaBIEHYECKOTO PELLIEHUS.

15.  OpranuzannoHHast uepapxus IPUHATUS YIIPABIECHUYECKOTO PELIEHMS.

16. YmnpapineHrne KOHQIUKTHBIMA CUTYAllUSIMU B MPOIIECCE MPUHSITHS U
peanu3alury yupaBiIeHUYE€CKOTo PEIIeHHS.

17. Ponp cunepreruueckoro 3ddexra B peanu3aluy YIpaBICHUYECKOIO
peuieHus.

18. MeTroasl KOHTPOJIA U OLEHKHU WCIIOJHEHUS PELIEHNUS.

19.  OTBETCTBEHHOCTH 3a BBINOJIHEHNUE PEIIEHNN: CYIIHOCTb U BUJIBI.

20. Ilomxonusl K onieHKe 3 (HEKTUBHOCTH YIPABIECHYECKOTO PEILICHUS.

21. Amnanmu3 u BIOOp aIbTEPHATUB B MPUHSATUN YIPABICHUECKOTO PEIICHHUS.

22. ObocHOBaHHE U TPOBEPKA peaTu3yeMOCTH alibTepHaTuB. OCOOCHHOCTH
pa3paboOTKU yNpaBIEHUECKOTO PEeIIEHUS B KOPIOpAIUIX.

23. OcHOBHBIE MapaMeTpbl Mpollecca aHaIW3a BHEIIHEW Cpeabpl s
NPUHATHUSA U PeAIN3aluU YIIPABIECHYECKOTO PEIICHHUS.

Bomnpocsl k 3xk3ameny no aucnuninne «MeToabl NPUHATHS YIPABJeHYECKHX

pelieHn i

1. AJMUHUCTpPATHBHBIE MEPOIPHUATHS, HEOOXOAUMBIC JIJIi OpraHU3alldU Mpolecca
COTJIACOBAHMS M YTBEPKACHUS YIIPABICHUYECKOTO PEIICHUS.

2. Amnanu3 aJbTEpHATUB ACHCTBUM.

3. AHanu3 BHEIIHEW Cpe/Ibl U €€ BIMSHUS Ha peAIM3alUI0 albTePHATUB.

4. AHanmu3 ¥ OIIEHKa BIMSHUS pUCKa Ha KadecTBO U 3A(DPEKTUBHOCTH
yIPaBJIEHYECKOTO PEIICHMUS.

5. B3auMoCBsI3b LIEJIEN U PEIICHUM.

6. BrnusHue aBTOpUTETa JIMYHOCTH HA TIpoIllecC pa3pabOTKU U TPUHATHUS
YIPaBIECHYECKOTO PEIICHUSI.

7. BbI00Op KpuTEpHs NPUHSTHS YIIPABICHYECKOTO PEIICHHUS.

8. JlenernpoBaHUE NOJHOMOYUN MO MPUHATHIO YIIPABIEHYECKOTO PEIICHHUS.

9. JlomycTUMBIH, HE TOMYCTUMBIN PUCK.

10. 3aKkOHOMEPHOCTH, BCTPEYAIOIIUECS B CUTyallul PUCKA U HEOIPEIEIICHHOCTH.

11. 3nauenue, yHKIMHU U BUBI KOHTPOJIS.

12. UnenTudukanmoHHble MpoOJieMbl: MPEayNpeKIaloONUe CUTHAIBI U MCTOYHHUKHU
BO3HUKHOBEHUS TPYJHOCTEH MpU UACHTUDUKAIIMN TPOOIIEMBI.

13. KnaccudukanyionHble TMpU3HAKK YIIPABJICHUYECKUX PEIICHUM: I11eJib, YCIOBUS
IPUHATHUS, BpeMsi, THGOpMAIIHs, OCISACTBUS, OTBETCTBEHHOCTD.

14. Knaccudukanus KpuTeprueB NMPUHATHS YIIPABICHYECKOTO PEIICHUS.

15. Knaccudukanus cutyanuiit u npoOiieM, BO3HUKAIOUMX B JIESITEIbHOCTH
OpraHHU3alNH.

16. Knaccudukanus ynpaBleHUYECKUX PEHICHUH: pellIeHus, CrpyNIUpPOBaHHBIE IO
GyHKIUSIM yTIpaBICHUS.

17. KoHTpoJib peanu3aiuu ynpaBieHYECKUX PEIICHUM.

18. MeToonoruueckue moaxo bl K orieHKe 3 (HEKTUBHOCTH PEIICHUIA.



19. MeTo/ibl aHaNM3a BHEUTHEW CPEIbI.

20. MeTroabl KOHTPOJISL U OLICHKU MCIIOJIHEHHSI pELIEHUM.

21. Mopenu, METOIOJIOTUSL U OpraHu3alus Mpoiecca pa3paboTKU yNpaBIEHYECKOTO
pElIeHUs B YCIOBUAX HEONPEIEICHHOCTH U PUCKA.

22. OCHOBHBIC MapaMeTpbl MPOIECCA aHAIW3a BHEIIHEH Cpeabl ISl NPUHATUS U
peanu3aluy yupaBJIeHYEeCKOro pelieHusl.

23. OcoOenHoct  OLEHKH  3((EKTUBHOCTH  YIPABJICHYECKOTO  PEIICHHUS,
cocTapsrone 3hEeKTUBHOCTH.

24. OcoOGeHHOCTH MPOIIEAYPHl OPTAHU3AIMH BBITTOIHEHHUS YIIPABICHYECKUX PEIICHU.

25. OcobeHHOCTH pa3pabOTKU YMPABICHYECKOTO PEIICHUS B KOPIOPATUBHBIX U
UHANBUY ATMCTUYECKUX OpraHU3aLMSIX.

26. Oco3HaHre HEOOXOJUMOCTH NPUHSTHS YIIPABIEHYECKOTO PEILICHHUS.

27. OTHOUIEHUs CyOBEKT - BIACTh, JIUJIEPCTBO - 0OBEKT YIPABIECHYECKUX PEIICHUN.

28. [loHATHS «PUCK» U OCHOBHBIE XapaKTEPUCTUKH PUCKA.

29. IloHATua «yIpaBieHYECKask IPOoOIeMay, KYTIPaBICHUECKOE PELICHHUEY.

30. ITocTanoBka 11e1u 1 GOpMYyJIUPOBKA OTPAHUUCHUHN JJIS IPUHSATUS PEIICHUI.

31. IlpuunHbl BO3HUKHOBEHMSI KOH(IMKTOB B IPOLECCE MPHUHATHS W peanu3aliu
yIPaBJIEHUYECKOrO PEIIEHUS U UX KJIacCU(PUKAIUS.

32. IIpoGnembl OpraHU3aliui UCTIOIHEHUS IPUHSATHIX YIPABIEHYECKUX PELIEHUI.

33. IIpoGaembl pa3pabOTKM M BBHIOOpA YIPABICHUECKUX PEIICHUH B YCIOBHUAX
HEONPEeEIEHHOCTH U PUCKA.

34. IIpoBepka pean3zyeMOCTH pa3pabOTaHHBIX AJIbTEPHATHUB.

35. IIpoekThl kak (opMa pa3pabOTKH, MPUHATHUS U peaiu3alluy YIPaBICHUECKOTO
penieHus

36. Pa3zpaboTka 1 pa3BuTHE albTEPHATUB.

37. PemieHusi Kak MHCTPYMEHT peaju3allid U3MEHEHUU B (PYHKIMOHUPOBAHHM H
Pa3BUTHH NPEANIPUSITUH.

38. CBoiicTBa 0OBEKTOB U CyOBEKTOB MPUHATHUS YIIPABICHUECKOTO PELICHHUS.

39. CuTyaumoHHbIE KOHLENIMY YIPABIEHUS MPOLUECCOM MPUHATUS PEILICHUM.

40. CoBpeMeHHbIE€ KOHIIETIIIUH U TPUHIUIIBI BBIPAOOTKH PELICHUS.

41. CouMalbHO - TICUXOJIOTUYECKHE AaCHEeKThl KOHTPOJS W OIEHKU MCIOJHEHUS
penieHusl.

42. CiocoObl OIIEHKH PUCKOB: MAaT€MAaTHYECKOE MOJEIMPOBAHUE, CTATUCTUYECKUM,
JKCHEPTHBIN

43. CpaBHeHUE aJIbTEPHATUB U BBIOOD pEIICHUH.

44. CpaBHUTEIbHAS XapaKTEPUCTUKA OCOOCHHOCTEHW MPUHSITHUSL PEIIeHUs B OU3HEC-
OpraHu3alMIX U B CUCTEME FOCYJapCTBEHHOIO U MyHHULIMITAIBHOTO YIIPABJICHHS.

45. CtpaTernyeckue U TAKTUYECKUE PEUICHHS], X OCOOEHHOCTH U B3aUMOCBSI3b.

46. CylHOCTb ¥ BUIbI OTBETCTBEHHOCTH 32 BBINIOJHEHUE YIPABICHYECKUX PEILICHHM.

47. Cepsl IpUHATHS YIIPABICHYECKOTO PEIICHHUS.

48. Tumnonorus yrnpaBjie€HYECKUX PELICHU.

49. TpeboBaHus, MPEABABISIEMbIE K KadeCTBY M COACPKAHUIO YMPABICHUYECKHUX
penieHuil (peanbHOCTh, YCTOWYMBOCTh K BOBMOXHBIM OIIMOKaM, KOHTPOIUPYEMOCTh U
T.IL.).

50. YnpaBneHueCKHe pEMIEHNUs] 1 OTBETCTBEHHOCT.



51. YcnoBus u pakTOpsl KayecTBa YIPAaBICHYECKUX PEIICHUH.

52. YcnoBus HEONIPEAEIEHHOCTH U PHUCKA.

53. XapakTepucTUKa B3aUMOJCHCTBUS YYAaCTHUKOB BbIOOpa YIPaBIECHYECKOTO
peLIeHus.

54. XapaKTepucThKa METOJO0B MPUHATHS YIPABICHUECKUX PEIICHUMN.

55. XapakTepucTuka MeEXaHu3Ma MPUHATHSA YIIPABJIECHYECKOTO PEIICHUS.

56. XapakTepucThKa OCHOBHBIX  THUIIOB  YNPAaBJICHYECKUX  PEIICHUN:  TIO
UCIIOJB3YEMBbIM METOJaM, IO TBOPYECKOMY BKJIaAy, IO CTENeHu (opMaau3aiuu
mpooem.

57. XapakTepucTUKa  COLMAJbHBIX, TMCHUXOJOTHYECKUX, OTHUYECKUX METOIO0B
JNOCTH)KCHUS B3aMMOJCUCTBUS IPHU IPUHITUU YIPABICHUECKUX PELICHUA U UX
COYETaHHE C OPTaHU3ALMOHHON UEPAPXUEH.

58. Xapakrepuctuka QyHKIMI yIIPaBIEHYECKOTO PEIICHUS.

59. XapakTepucTuKa 3JIEMEHTOB BHEIIIHEHN Cpe/ibl OpraHU3alluH.

60. XapakTepucTuka 3TanoB Iporecca MOASITUPOBAHUS.

61. LleneBast oprieHTaMs YIIPABICHUYECKUX PEILICHUIA.

62. lleHHOCTH, HEOOXOAMMOCTh U OTPAHUYCHHOCTH MCIIOJIB30BAHUS MOJCIUPOBAHUS
MIpU IPUHSATUU YIIPABICHUECKUX PEIICHUI.

63. LlenTpanuzanus u AeLEHTpATU3aLMs MpoLecca pa3paboTKHU pelieHusl.



Tembl 17151 00Cy:KAeHMH (IMCKYCCHH) N0 AUCHUIUIAHE ""MeToabl NPUHATHS
ylpaBJieHYeCKUX pereHuii"

Bapuanr 1

1. JlaTh XapakTEepUCTUKY MPOLECCOB pa3pabOTKU, MPUHATHUA U peau3aluu
YIIPABICHYECKUX PELICHUH .

2. TloueMy mnpuHATHE pEUICHUH paccMaTpUBaeTCi, KaK OCHOBa JIHOOOTo
npolecca ynpasieHus B opranuzanui. OTBET NPOMILTIOCTPUPOBATh Ha IPUMEPaX.

Bapuanr 2.

1. B ueM mposBIstOTCS 0COOCHHOCTH JIMYHOCTHBIX XapaktepucTtuk JIIIP mpu
IPUHATUY YIIPABIECHYECKUX pelieHnid. OTBET MPOWIIIOCTPUPOBATH HA IPUMEPAX.

2. Ha koHKpeTHOM npumMepe NpUBEAUTE NPUMEPBI TPUHUMAEMBIX pemeHui. K
KaKUM THIAM KjacCU(UKAIMK YIPaBICHUYECKUX pElIeHUl oHuM oTHocATcd. JlaiiTe
KpPaTKyI0 XapaKTepUCTUKY MNpOUEAyp pa3padOTKu U MPUHATHS pelleHuid B Bameit
opranuzanuu. Kak oHH cornacyroTcs ¢ OOMMH NpPUHLIMIAMH  yIpaBJICHUS,
IIpUMEHSAEMbIMU B Bamen opranusanuu.

Bapuant 3

1. XapakrepucTuka NpPEeUMYLIECTB U HENOCTATKOB INMPUMEHEHUS Pa3JIMYHBIX
METOJIOB pa3pabOTKU YNPaBICHUECKUX PEHICHUH Ui pa3paOOTKU YIpaBIEHYECKUX
perieHuit (3KCIEePTHBIN METOI, METOJ] CIICHAPUEB, METOJI «JAepeBa PEIICHUI, METOT
MO3rOBOr0 IITypMa, 3BPUCTHYECKHME MeToabl) OTBET NPOWILTIOCTPUPOBATh Ha
IIpUMepax.

2. Ha KoHKpeTHOM npUMeEpe NMPUBEAUTE NPUMEPHI TPUHUMAEMBIX pemieHui. K
KaKuM THUIaM KJiacCU(UKAIIMU YIPABICHUYECKUX pEIIeHUN OHU OTHOocATcs. JlaiiTe
KpPaTKyl0 XapaKTepUCTUKY MPOUEAyp pa3padOTKM U MPUHATHS pelieHuil B Bareit
opranuzanuu. Kak oHM cornacylorcss ¢ OOUIMMM NPUHLMIIAMH  YIPABICHHUS,
IIPUMEHSIEMBIMU B Bamen oprann3annm.

Bapuanr 4

1. [Ipobnema meHTpanu3auu U JELEHTpaIM3alUN BIACTH IpU pa3paboTKe,
NPUHATUY U pEATM3AaLMKU YIPABICHUYECKUX pemeHnid. OTBET MPOWIIIIOCTPUPOBATH HA
IIpuMepax.

2. Posib ¥ 3HaY€HUsSI HEONPEEICHHOCTH U PUCKA MPU pa3pabOTKe U NPUHIATUU
YIIPABIECHYECKUX PEIICHUM.

- OlleHKa «OTJIMYHO»: TIyOOKO€ M MPOYHOE YCBOEHHE MPOrpPaMMHOr0 MaTepuana; MOJHbIE,
NIOCJIEA0BATENbHBIE, TPAMOTHBIE U JIOTHYECKH M3JIaraéMble OTBETHI IPU BUAOU3MEHEHNH 3aJaHUS;
CBOOOJHO CIpaBISIIOIIMECS C TOCTaBICHHBIMU 3a/JayaMH, 3HAaHUS MaTepuala; MPaBUIbHO
00OCHOBaHHbIC TNPUHSATHIE PpEIICHUS; BIaJeHUE PA3HOCTOPOHHMMH HAaBBIKAMU U TpHEMaMHU
BBITMIOJTHEHUSI TPAKTUYECKUX 3a]1a4.

- OLeHKa «XOpoLIO»: 3HAaHME MPOTrPaMMHOIO MaTepualia; TIPaMOTHOE H3JIOKEeHHe, 0e3
CYILLIECTBEHHBIX HETOYHOCTEH B OTBETE€ Ha BOMPOC; MPaBUIBHOE NPUMEHEHHE TEOPETHUECKHUX
3HAHUH; BlIaJIcHUE HEOOXOJMMbBIMH HAaBBIKAMU MIPY BBIOJHEHUH MPAKTUYECKUX 3a/1a4.



- OrneHka «yAOBJETBOPUTEIbHO»: YCBOCHHE OCHOBHOTO MaTepHayia, TpPH OTBETE
JOTYCKAIOTCS HETOYHOCTH, IPY OTBETE HEJAOCTATOYHO MPaBUIIbHBIE ()OPMYITUPOBKH; HAPYIICHHUE
IIOCJICO0OBATCIIBHOCTU B U3JIOKCHUHN HpOI‘paMMHOFO MaTepHana; 3any,Z[H€HI/I$I B BBIIIOJIHCHUU
MPAaKTUYECKUX 3aJJaHU;
- O1eHKa «HEYA0BJETBOPUTEIbHO»: HE 3HAHUE NMPOrPAaMMHOIO MaTepHala;
IIPU OTBETE BO3HUKAIOT OIMIMOKH; 3aTPYTHEHHUS MTPU BHITIOJIHCHUH MPAKTHYECKUX 3a]1a4.

Tembl coo0meHunii mo JucuumnHe ""MeToabl NPUHATHS YIIPABJIEHYECKUX
pemennin'"

1. ITpumenenne SWOT-ananu3a npu pa3paboTKe U NPUHATUU Y P.
2. Ponb 1 pyHKIMU penieHuit B mpoiecce yrpaBieHHUs.
3. Tunosnorus u K1accu(uKays yrnpaBIeHYECKUX PEILICHUN.
4. CutyalluoHHBIE U MOBEACHUYECKHE (DaKTOPBI, BIUAIOIIKE HA pa3paboTKy
YIIPaBIECHYECKUX PELICHUM.
5. UudopmarimonHoe obecrieueHre pemeHnit 1 nHpopMalnoHHast 6€30MacHOCTb.
6. UndopmanimonHast moaiepkka perieHuii AUpeKTopa.
7. Bnusaue Tpaguiuii u crieniGuKy mpeAnpuaTusi Ha pa3padoTKy YIIPaBIECHYECKOTO
penieHusl.
8. Ponb uenoBedeckoro gakropa B mpolecce pa3padoTKH yIpaBIeHYECKOTO
penieHusl.
9. DTHyeckre OCHOBBI YIIPABICHUYECKOTO PEUICHUS.
10. IIpoOnemMbl cCOBEpLIEHCTBOBAHUS METOIUKU pa3padOTKu Y P B TeXHUUECKOM
CUCTEME.
11. CooTHOLIEHNE HOBBIX U U3BECTHBIX Y P B BEHUYpHBIX KOMITAHUSIX.
12. ®opmupoBanue u kiaaccudukamuu YP 1is ceMbu.
13. AHanu3 u COBEPIICHCTBOBAHUE COOTHOLIEHUS HAYKH U UCKYCCTBA IIPU
pa3paboTKe yNpaBICHUYECKUX PELICHUI.
14. Ocobennoctr pa3padboTku YP B uemoBeKo-MalllMHHBIX CHCTEMaX.
15. CoBpeMeHHbIe TEHACHIIMH UCII0JIb30BaHUS MH(OPMALMOHHBIX TEXHOJIOT Uil B
npoluecce pa3padoTKU yIPaBIEHYECKOTO PEIIECHUS.
16. ITporpammHBble cpeaCcTBa AJI1 aBTOMATH3ALMHU 3JIEMEHTOB TBOPYECKOM
NEATEIbHOCTH.
17. TexHonorus pa3padOTKH YIPaBIEHYECKUX PELICHUH.
18. ITocTpoeHue CTPyKTYyphl MPOOJIEMHOTO MO U CTPYKTYypHU3ALIUS TPUYKH.
19. [IpoOnembl, BIUAIONIME HA KAYECTBO YIIPABICHUECKUX PEIICHUN.
20. JlemoxpaTu3zaius mporeccoB pa3pabOTKU YIIPABICHUECKUX PEIICHUM.
21. Opranuzanus u 3QPEKTUBHOCTD UCIIOJIH30BAHUS IKCIIEPTHBIX OIICHOK.
22. nTennexTyanbHas AeATeIbHOCTh IPU pa3paboTKe YIpaBICHUECKUX PELICHUH.
23. CoBpeMeHHbIE METOAMKH pacueTa 3(h(PEeKTUBHOCTHU YNPABICHYECKHUX PEIICHUN.
24. OcoOeHHOCTH pa3pabOTKH yIPaBIECHYECKUX PEIICHUM B MaJIbIX MPEANPUITHSX.
25. OpraHu3anysi BBINOJHEHUS IPUHATHIX PEIICHAMN.
26. ®opmbl pa3zpaboTku U peanu3anuu YP.
27. Knaccudukarus cuTyauii 1 mpo0iem mpH pa3paboTKe ypaBIeHUECKUX
peIIECHUM.
28. CuctemHbIii moaxo npu pazpadborke YP.
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29. [Ipuopuret 1ienu npu pazpadorke YP.
30. YupaBineHue 1o pe3ysibTataM — OJJUH U3 HHCTPYMEHTOB pPeaTi3alliH eI
yIPaBJICHYECKOTO PEIICHUSI.

Kpurtepun oneHkH c0001eHHsT

Ne | Kpurepuit Onenka
OTJI. X0p. YAOBIL. HEYJIOBIL.

1 CtpykTypa B noxnane B noxnane OpHa u3 CMBICIIOBEIX | B mokmaze He

IoKJIaga MPUCYTCTBYIOT MPUCYTCTBYIOT TPU JacTel B IOKJIAIE MIPOCIICKUBACTCSA

CMBICJIOBBIE YaCTH, CMBICJIOBBIE YaCTH, OTCYTCTBYET HaJINYKE
cOaaHCUpOBaHHBIC HecOalaHCUPOBaHHBIC CMBICJIOBBIX YacTei
Mo oobeMy Mo o0beMy

2 | Copepxanue Copnepxanue CogepxaHue HE B CogepxaHue He B CopaeprkaHue He

JIOKJIaJa OTpPaXKaeT CyTh MIOJIHOW Mepe MIOJIHOW Mepe OTpaXXaeT CyTh
paccmarpuBaeM o OTpaXkaeT CyTh OTpaXkaeT CyTh paccMaTpuBacMoi
pOOIEMEI 1 paccMmarpuBaeMon paccMmarpuBaeMon MPOOIEMBI HITH
OCHOBHEIE POOIIEMBI HITH pOoOIIeMBI 1 OCHOBHBIE
MOy YCHHBIC OCHOBHEIE OCHOBHEIE MOy YCHHBIC
Pe3yNbTAThI MTOJTyYCHHEIC MTOJTyYCHHEIC pe3yIBTATHI

Pe3yNIbTAThI Pe3yNIbTAThI
3 | Bmamenue Cryaent nosHocThio | CTyHIEeHT BiajieeT CryneHr CryzneHt He

MaTepUaioM BJIaJICCT U3JIATaCMbIM | H3JIaracMbIM HEIOCTaTOYHO BIIAJICCT
MaTepHaoM, MaTepHaioM, cBOOOJTHO BiIajeeT H3JIaraeMbIM
OpHEHTHpPYETCA B OpHEHTHpPYETCA B M3JaracMbIM MaTepHaIOM,
npobiyieme, cBOOOHO | mpobiieme, Marepuanom, ciado cnabo
OTBEYAeT Ha 3aTpyOHIETCS B OpHEHTHpPYETCA B OpUEHTHPYETCS B
BOIIPOCHI OTBETax Ha npobsieme npoOiieme

HEKOTOPEIC BOIPOCHI
4 | CootBercTBHe | M3moxeHHBIH N3noxeHHb1i B uznoxennom W3noxeHHbIi

TeMe MaTepHuai MaTepHuajl COACPKUT MaTepHaie MaTepHuai B
TOJTHOCTBIO JJIEMEHTEHI, HE MPUCYTCTBYET HE3HAYUTEIHLHON
COOTBETCTBYET COOTBETCTBYIOIIHE 0O0JIBIIIOE KOTUYECTBO | CTEICHH
3asiBICHHON TeMe TemMe 3JIEMEHTOB, HE COOTBETCTBYET

HUMCFOIIUX TeMe

OTHOIICHHUE K TEME
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