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1. Illeanb ocBOeHNSI AUCHUILIHHBI

K OCHOBHBIM HeJISIM OCBOCHUS IUCHUIUIMHBI «YTIpaBI€HUE MPOSKTAMI»
CJIeTyeT OTHECTH:

- (opmupoBaHue y O0Oy4YarOIIUXCS NPEACTaBICHUS 00 YIpaBJICHUU
NPOEKTaMH, CTPYKType YYaCTHUKOB, TMPOIECCOB © (YHKIUN yIpaBICHUSA
MIPOCKTaMH, KPUTHICCKUMU (haKTOpaMH ycriexa MPOCKTOB;

- MOJyYeHHWE 3HAHWUH O TPO(ECCHOHATBHBIX MEXKIyHApOIHBIX CTaHIApTaX
YIPABJICHUS TPOEKTAMH;

- OCBOCHHME OCHOBHBIX METOJMK IIJIAHUPOBAHUS, OICHKA M KOHTPOJIS
BBITIOJIHEHUS IPOEKTOB;

- U3Yy4YEHHUE TMOCIEAOBATEIIbHOCTH BBIMIOJHEHUS TPOIECCOB YIPABICHUSA,
JTUArHOCTUPOBAHUS U OIICHUBAHUS PUCKOB B YIIPABICHUH MPOEKTAMH.

K ocHOBHBIM 3aJayaM OCBOCHHUS UCIUIUIUHBI «YTIpaBiICHUE MPOEKTAMID)
CJIeTyeT OTHECTH:

- O3HAKOMJICHUE OOYYalOUIUXCS C UCTOPHEH Pa3BUTHUS METOJIOB YIIPABICHHUS
MIPOCKTaMU;

- W3YyYCHHE HAYYHBIX, TCOPETHUYCCKUX M METOJMYECKHX OCHOB CHCTEMBI
YIPABJICHUS TIPOSKTAMH;

- U3YYCHUE METOIMYECKUX IMOAXOJ0B K NMPHHATHIO PEIICHUH MO BBIPAOOTKE
KOHIICTIIIUU MTPOEKTA, €T0 CTPYKTYPHU3AIIUU U OIICHKE;

- M3y4YeHUEe POJU U (PYHKIMH MPOEKTHOrO MEHEIKepa Ha Pa3IWYHBIX dTarmax
YKU3HEHHOT'O [UKJIA MMPOEKTa;

- 3HAKOMCTBO C OpraHU3alMOHHBIMU (OpPMaMH YIIPABICHUS MPOCKTAMU U
METO/IaMH UX Pa3paboTKU U ONTUMHU3ALINH;

- U3y4YeHHE WHCTPYMEHTAPHs MJIAaHUPOBAHUS U KOHTPOJS XOJla BBHIMOJTHEHUS
MIPOEKTA;

- NpuoOpeTeHUue W pa3BUTUE HABBIKOB MCCIIEIOBATEIbCKOM, TBOPYECKOU
pabOThI U MOJEIUPOBAHMS IPOEKTOB.

2. Mecto qucuunianHel B crpykrype OIl cnenuajaurera

JucrunnHa «YTpaBieHHE TMPOSKTaMU» OTHOCUTCS K YHCTY YYeOHBIX
aucuuiuineH  6azoBoid vactu bioka 1 «Jlucuumiumsasl (MOIYNH)» W BXOAUT B
o0pa3oBareybHyI0 MpOTpaMMy TOATOTOBKM OakajaBpa IO CHEIUATbHOCTU
15.05.01 «IIpoekTHpoBaHHE TEXHOJOTHYECKHX MAIIUH M KOMILIEKCOB» U
cnenuanu3anuu  «IIpoekTMpoBaHHe TEXHOJOTHYECKMX KOMILIEKCOB B
MANINHOCTPOEHUU» JIJIs1 OUHON (HOPMBI OOYUESHHUSI.

JucrunnHa «YTpaBieHWe TMPOCKTaMW» B3aMMOCBS3aHA JIOTHYECKH W

COI[ep)KaTeJ'H)HO'MGTOI{I/I‘ICCKI/I CcO CJ'ICI[YIOH_[I/IMI/I JUCHUIIIIMHAMAU U HpaKTI/IKaMI/I
OIl:

B 6a3o0Boii yactu baoka 1 «/ Jlucuunanabl (MOIYJIH)»:

- OCHOBBI TEXHOJIOTHYECKOTO NpCAIpUHUMATCIILCTBA.



B BapuaTtusHoii yactu bioka 1 «/lucuunianabl (MOIYJIH)»:

- [IpoekTHas 1eATENbHOCTD.

3. IlepeyeHb MIaHUpPYeMbIX Pe3yJbTATOB O00y4eHHMS MO IUCHMILINHE

(Moay.ti0),

0o0pa3oBaTeIbHOI MPOrpaMMBblI

B pesynbrare

OCBOECHHSI  JTUCLUILIMHBI
bOpMHPYIOTCA  CIEAYIONINE KOMIIETCHIIMHM U JIOJDKHBI

COOTHECCHHBbIC C IUIAHUPYEMBIMHM pe3yJdbTaTaMH OCBOCHHHA

(Mogynsi) y oOydarommxcs
OBITh  JOCTUTHYTHI

CIIeNyIONMEe Pe3yNbTaThl 0OYYEHHUSI KaK 3Tam (OPMUPOBAHUS COOTBETCTBYIOIIMX

KOMIIETECHIIWH

Kon
KOMIIETCHIINU

B pesyiabTare
OCBOEHMA
o0pa3oBaTeIbHOI
NPOrpaMMblI
00y4YaroIuiics J0J1KeH
00J1a1aThH

Ilepedyenb miIaHMPyeMBbIX pe3yJIbTATOB
o0y4eHHs 10 AMCUHHUILINHE

OK-1

CnocoOHOCTEIO K
abCTpaKTHOMY
MBIIILIEHHUIO,
CUHTE3Y

aHaM3y W

3HATD:
- 0COOEHHOCTH
YIPaBJICHHIO;
- OCHOBHBIC MPHUHIIUIIBI YIPABICHUS MPOCKTAMHU;

IMPOCKTHOI'O nmoaxoaga K

- TPOIECCHl YIPABJICHUS TMPOCKTaMH, BXOHBIE
PECYPCHI M pe3yNbTaThl KaK0TO MPOoIecca;
- OCHOBHBIE  MpPOOJEMBI, NPEMSATCTBYIOIIUE
YCIICHIHOMY YTIPABICHHUIO MPOEKTAMH, U MYTH HX
pa3pernieHus;

yMeTh:
- CTaBUTh IIeIM W 3aJa4d Ha KaKIOM ITare
peanu3amyy mpoeKTa;
- OLIGHWBATH PE3YJbTATHI peaTH3aIliy POSKTOB U
¢a3 ynpaBieHHus UMU;
- dbopMupoBaTh  MIA0NOHBI  JOKYMEHTOB,
HEOOXOJUMBIX JUISl YNPAaBJICHUS MPOSKTOM Ha
pa3HbIX ¢azax;

BJIA/IETh:
- HaBBIKAMH TUIAHUPOBAHUS MPOEKTA;
- METOJaMU OLEHKH d(H(HEKTUBHOCTH MPOCKTA;

- HaBBIKaMHU CE€TCBOI'O aHajik3a, KaJICHIAApHOI'O

IUIAHWPOBAHUS, KOHTPOJSl XOJa pealu3aluu
IPOCKTA,;
- OCHOBHBIMH TIOJXOJAaMH K pPa3peIICHUIO

KOH(QJIMKTOB TMpPH YOPaBICHUH MPOEKTaAMH U
MeTo1aMU 3(PPEKTUBHBIX KOMMYHHUKAIUI.




OK-2 T'OTOBHOCTBIO 1€CTBOBATE 3HATh:
B HCCTAaHIAPTHBIX | -  KJIIOYEBBIC  IIOHATHUSA, LEIM U 3a4a4u
CUTyalusix, HCCTH | pcrionp30BaHMSI METOJIOB YIIPABICHUS MPOCKTAMU,
COLHNATBHYIO M STUICCKYIO | ocHOBBI TEOpHM  YIpaBICHHS MPOEKTAMH |
OTBETCTBCHHOCTD 32 | tegneHIMN ee pa3BUTHS, 0COOEHHOCTH
TIPUHSTBIC PCLICHI yIIPaBJIEHUs IPOEKTAMH B OPraHU3aIMsAX;

yMeThb:
- MICHTU(PHUIUPOBATH MPOOIEMbI, BO3HHKAIOINE
Ha Pa3AM4HbIX dTamax >KU3HEHHOIO I[MKJIA
IpOEKTa W HAaXOAWTh ONTHMAIbHBIE PEIICHUS
3THX Mpo0JeM, yMETh UHTETPUPOBATH Pa3IUYHbIC

(yHKIMOHATIBHbIE aCTICKTHI yTIpaBICHUS
NpOeKTaMH Ha 0a3e COBPEMEHHOW TEOpUH U
NPaKTUKH;

BJIaJIeTh:

- HaBBIKAMHM HCIOJIB30BaHUS HHCTPYMEHTApPHUS
NPOCKTHOTO  YIpaBICHHS ISl JTOCTIDKCHUS
TIOCTABJICHHBIX IIeJIel U 33/1a4 MPOEKTa.

4. CTpyKTYypAa U CoAepKaHUe TUCIHUIIMHBI

OOwmas TpyI0EeMKOCTh JUCLUIUIMHBI COCTABIIAECT 2 3a4€THBIE €IMHULBL, T.€.
72akaneMuuecKnx yaca (3 HuX 36 4acoB — CaMOCTOsITEIbHAs paboTa CTYJCHTOR).

JucunmuinHa «YTpaBlIieHUE NPOEKTaMHU» HM3Y4aeTCs Ha BTOPOM CEMECTpE
HEPBOTo Kypca.

AynurtopHble 3aHSITHS — 364acoB,U3 HUXJIEKIUH — 18 ydacoB,lpakTUyYECKue
paboTel — 18 yacoB. dopma UTOTOBOM aTTECTAIIUU — 3aYET.

CTpykTypa W CcOJEp)KaHUE JUCUUIUIMHBI «YTPaBICHUE TPOCKTAMHUNIIO
CpoKaM U BuAaM paboThl oTpaxxeHsl B [Ipumokennu A.

Conep:xkanue pa3aejioB TUCHUUILTHHBI

BBenenue.

[louarue mpoektra. OnpeneneHue W XapaKTEPUCTHKUA  ITPOEKTOB.
Knaccudukamus mnpoekroB. Ilonsatuss mnporpamMmbel U TOPTHENs MPOEKTOB.
JKuzHeHHbI UK TpoeKTa U npoAykTa. CyHIHOCTh U COAEpKaHUE YIpaBICHUS
MPOCKTaMHU, OCOOCHHOCTH TIPOCKTHOTO VYOPABJICHUS H €ro OTIWYHEe OT
TPAJUIIMOHHOTO TIOAXOJIa K YIPABJICHUIO OPTraHU3alMOHHBIMU CHCTEMAMHU.
PaszHoBumHocTM W Kjaccudukanus TUNOB MpoekToB. [loHATHE M TpOIECCHI
VIpaBJICHUSI MPOEKTAMHU, B3aUMOCBA3b MpoleccoB. DYHKIHUM YNPaBICHUS
MIPOEKTaAMH.

HcTopusi pa3BuTHSA YIPaBJIEHNUs MPOEKTAMHU.

[TpenmnochlIKu pa3BUTHS METOAOB YIIPaBICHHUS MpOoeKTaMu. MeCTo W POJb
YIPABJICHHUS MPOCKTaMU B COBPEMEHHOM OOIIECTBE, MEPCIECKTHBLI MPUMEHEHUS
METOJ/IOB YIIpaBieHusl nmpoekTtaMu. [IpobieMbl pa3BUTHS POSKTHOTO YMPABICHUS
KaK TEOpEeTUYECKOW W TmpodecCuoHalbHONW obmactu. Pa3Butne Meromonoruu



yIpaBieHUs MpoeKTaMu 3a pyoekom. [losBnenue u pacnpocTpaHeHue yrnpaBieHHs
npoekTamu B Poccuu, OCHOBHBIE ATarlbl.

MexayHaponHble U poccuiickue mpodeccuoHadbHble OpraHu3aluyd B
obnmactu ympaBieHus mnpoektamMu. CoBpeMeHHas KOHIICMIMS — YIpaBIEHUs
npoektamu. OCHOBHBIE HaNpaBICHUS Pa3BUTUS METOJOJOTUU  YINPABICHUA
npoektamu B XX| Beke: HayuyHble, TEXHOJOTHYECKHE, TEXHUYECKHUE,
OpraHU3alMOHHbIE MPEANOChUIKU. BO3MOXHOCTH, TMepCrneKTHBbl U cdepbl
VCITOJIb30BaHUS TPOEKTHOTO YIIPABJICHUS.

Cpena ynpasjieHusi IPOEKTaAMM.

CyOBeKThl ynpaBieHHs: HHBECTOP, 3aKa3UuK, MOAPATINK, KOMaH/Ia MPOEKTa
u ap. CTelikxonaepsl MPOeKTa TPyNIbl BIUSHUSA. Pomu M (YHKIMH Y4aCTHUKOB
npoekTa. B3anMmoaencTBue yuaCcTHUKOB ITpoekTa. [lonsaTne «cpeapd», ee 3HaueHue
st poekta. OKpyKeHHE IpoeKkTa. BHEIIHSS M BHYTpPEHHSs Cpela IpPOEeKTa.
BHyTpeHHUEe nepeMeHHble (akTopbl NMPOEKTa, UX B3aUMOCBsA3b. BHeIHAA cpena
IPSIMOTO M KOCBEHHOIO BO3JEHCTBHA Ha MNpoeKT. OCHOBBI OpraHU3alud
yOpaBjieHUs NpoeKTOM. OpraHu3allMOHHBIE CTPYKTYpBl  YIPABJICHHUS, HX
ocobeHHOocTH. CyIIHOCTh OpPraHU3alliy YIPaBIEHUS MPOEKTOM. THUIBI CTPYKTYyp
yOpaBJIEHHUs  MPOEKTaMU B OpraHu3alMu:  IPOEKTHAas,  MaTpu4Hasi,
OpraHu3alMOHHO-QYHKUMOHANBHAS  CTPYKTypbl.  CMemaHHass  CTpPYKTypa
ynpasyienusi. OCOOEHHOCTH Pa3Iu4HbIX OPraHU3alMOHHBIX CTPYKTYpP, UX BIUSHUE
Ha X0 peanu3anuu npoekra. OcoO0eHHOCTH MH()OPMALIMOHHOTO B3aUMOJIEHCTBUS
YYaCTHUKOB IIPOEKTA B PAMKaX Pa3INYHBIX CTPYKTYD.

IIpoueccnbl ynpasjeHusi NIPOEKTAMH.

[Ipouieccol ympasienuss mpoekToMm. JKU3HEHHBIH LUK W (a3l MPOEKTA:
HaJyaJlbHAs, TMPOMEXYTOUHbIe, KoHeuHas. (OOOOIICHHBIH KU3HEHHBIA IIHUKII
MPOEKTA: KOHIETUS (MPEeUIOKEHNE U MHULIHAIINS ), pa3padoTKa (IPOEKTHPOBAHUE
U DKCIEpTHU3a), peanusaius (BbIMOJHEHUE U KOHTPOJIb), 3aBepIiIeHUEe (OKOHYAHUE
U 3aKpbITHE).

Wuuuuanus v pa3paboTka KoHuenuuu mnpoekta. CylHOCTh WHUIUALUU
IIPOEKTa KaK HayaJbHOM CTaJuM Ipoliecca ynpaBiieHus NpoeKToM. OCHOBHbIE
3alaud M TpoLenypbl MHUIMAIMU MpoekTa. Pa3paboTka KOHIEHIMU IMPOEKTA:
aHaiau3 TpoOJieMbl M TMOTPEOHOCTH B TMPOEKTE; COOpP MCXOJHBIX JAHHBIX;
omnpeneeHre 1ened W 3ajJad MpoeKTa; pa3padoTka KOHUEHNIUN MO OTACIbHBIM
byHKIUSIM yrpaBieHUs] IpoekTamMu. PaccMoTpeHnne u yTBepKIeHUE KOHIEIIIUU.
[TpunsiTHe permieHus 0 Hadayie MpoekTa (0 Hayaie ciemyromiei (aspl MpoekTa).
OnpeneneHue W Ha3HAYCHHE  YOPABISIOMIETO  OPOEKTOM.  JIOKyMEHTBHI,
HEO0OXOaUMBbIC ISl MHUIMAIMU TpoekTa. CocTaBIeHUE TEXHUKO-9KOHOMUYECKOTO
obocHoBaHusA, OusHec-maH mnpoekta. [lonarue OusHec-aHa. TexHomorus
pa3paboTku OusHec-mIaHa mpoekTa. CTpykTypa U TpeOOBaHMS K COACP>KAHUIO
pa3ziesioB OuW3HEC-TUIaHA: POCCHIICKME U 3apyOeKHble CTaHJIapThl Ou3HEC-
riaHupoBanusi. OCOOCHHOCTH pa3pabOTKH OTIEIbHBIX Pa3AesioB: MapKETUHT OBBIN
aHaju3, OpraHU3allMOHHBINA TIJIaH, TUIAaH MPOW3BOACTBA, (PMHAHCOBBIN MIaH. Poib
KaueCcTBa MCXOJIHBIX JIAHHBIX JJISI pa3paOoTku OusHec-TiaHa. [loHsTue Oro/KeTa
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MMPOEKTAa. XapaKTEepUCTUKA Mpolecca IIaHupoBanus. [lmanupoBanre npeaMeTHON
obnactu. KanengapHoe mianupoBanue padbot npoekra. [ImanupoBaHue cTouMocTu
u ¢uHaHcupoBaHus. [lnanupoBanue kayectBa. OpraHu3aliOHHOE TUIAHUPOBAHUE.
[manupoBanne komMmmyHukanuu. [lnanupoBanue puckoB. [lmanupoBaHue mMpoynx
KOMIIOHEHTOB MpoeKTa. JleKOMIO3UIMs NpOEKTa. YIPaBICHUE OCHOBHBIMU
napaMeTpaMM IpoeKTa: TpeOOBaHMSAMHU, KOHPUTypalue, cocTaBoM padoT.
CtpykTypHas  JE€KOMMO3WIUS ~ pabOT; KPUTEPUU  OIEHKU  PE3yJIbTAaTOB,;
OpraHU3aIMOHHOE TUUIAHUPOBAaHKE; pa3paboTKa IMIIaHa YIpaBICHUS MPEAMETHOU
obnacTeio; ompeneneHue OOBEKTOB H  TOUYeK KOHTpojs. Pacmpenenenue
(GyHKIIMOHATBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH; MAaTPHUIlA OTBETCTBEHHOCTH.
YCTaHOBIIECHUE CHCTEMBI OTYETHOCTM M KOHTPOJIA pean3aluu  IPOEKTAa,
dbopMHpOBaHUE OTYETHOCTH, 3aMpPOChl HAa H3MEHEHWE. AHAIN3 COCTOSHUS U
peryaupoBaHue MPEIMETHON O0JacTH MPOEKTa: aHajdu3 TEKYIIero COCTOSHUS,
MIPOTHO3UPOBAHUE COCTOSHUS M PE3YJIbTATOB KOPPEKTUPYIOMIMX BO3JCHCTBUI;
BHECEHHE U3MEHEHUH. 3aBepIlIeHNE YIPABICHUS PEIMETHON 001aCThIO TPOEKTA.

Cucrema ynpapjieHUs HpoeKkTaMu mnpeanpusatusa. OOgacTu 3HAHUIA
YIPaBJCHUSA MPOCKTAMM.

YnpasjieHHe NMPOEKTOM 10 BpeMEeHHbIM napamerpam. CereBble MOJEIU
WUnentuduxanus pabot u pecypcoB. OO0CHOBaHUE NPOAOHKUTEIBHOCTU PadOT U
noTpeOHOCTH B pecypcax. CBsizu Mexay padoramu. I'pynmbl paboT U pecypcos.
VYnpasiieHue npoIoKUTENBHOCTHIO paboT npoekTa. KanengapHoe miaHnupoBaHue
KaK OCHOBHOM DJIEMEHT YOpaBIICHUS: KaJeHIapHbIH Tpaduk, JHMHEHHBIC
auarpamMmbl, UKIOTPaMMBbl, CETeBble rpaduku. AHamU3 KaleHIapHOTO rpaduka
pabot. KonTtpons peanuszanuu npoekra. KoHTponap v aHanM3 CPOKOB OKOHYAHHUSA
paboT 1 00MmIel MPOIODKUTETLHOCTH padoT. AHAIN3 00BbeMa BHITIOJIHEHHS padoT
[0 OTHOIIEHHIO K NOTPAYEHHOMY BpeMeHHU. llepecMOoTp OLIEHOK IIUTENbHOCTH
paboT U ompeneNeHrWe MPUYMH OTKIOHEHUH [0 BPEMEHHBIM IapaMmeTpam.
OCHOBHBIE TIOHATUS M DJIEMEHTBl CETEBBIX MOJENIEH, IPaBUIA IOCTPOECHUS.
Omnpenenenne pabOT KPUTUYECKOTO IyTH. MeToapl pacdera CETeBOM MOJEIH,
MHOTOLIEIEBbIE ceTeBble MOAean. ONTUMU3ALMS CETEBBIX MOJEIEH 10 CpOKaMm U
cToUMOCTH. Maremarnueckoe oOecliedeHHe yNpaBieHUs NpOoeKTamMu Ha 0ase
CETEBOr0 MOJAEIUPOBaHUS (MOCTPOEHUE CETEBBIX MOJEIEH pa3HbIX THIIOB,
COCTaBJICHUE KAJEHAAPHBIX TIpa(UKOB BBINOJIHEHUS padOT M ONTUMU3ALUA
KOMIUIEKCa paboT CeTH MO BpPEMEHH, pacHpelesieHHe pEeCcypcoB B CETH:
OIHOMEpHbIE ¥ MHOTOMEpHBbIE 3aJaud YIpaBJIeHUA pabdoTaMu MPOEKTA).
CopnepxaHue JEATEIbHOCTH MEHEKEpa IPOEKTa IO BBIINOJHEHUIO CETEBOTO
aHa. CorjaacoBaHUE U YTBEPKACHUE CETEBOIO MJIaHA.

YnpaBieHue CTOMMOCTHI0 M KOMMYHUKALIMSMH MNPOEKTA. YIpaBlCHUE
CTOMMOCTHBIMU  TapameTrpaMud npoekta. KoHTpoib CTOMMOCTHM  MpOEKTa.
Onpenenenue OTKIOHEHHM B Tpaduke paboT u croumoctd. [IporHoszupoBanue
3aTpar Ha OKOHYaHue npoekta. OTyueT nmo 3aTrparam npoekta. BeipaboTka perieHuii
U MEpPONpUSATUH 1O KOPPEKTHUPOBAHUIO W TMPEAYNPEKICHUIO H3MEHEHUs
CTOMMOCTH peanu3aluu rnpoekra. TpeboBaHus K (UHAHCOBOMY IJIAHUPOBAHUIO U
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aHanu3y. 3aKoHOJaTelIbHAas OCHOBAa (PMHAHCOBOIO IUIAHUPOBAHMS M aHAIM3A.
[Iponiecc ympaBieHus CTOMMOCTBbIO M (hMHAHCHpPOBAaHWEM IpoekTa. Pa3paborka
KOHIICTIIUU.  YIpaBJIEHUS CTOMMOCTBIO M (UHAHCHPOBAHUEM  MPOEKTA.
[lnanupoBaHue CTOMMOCTH M (UHAHCUPOBaHMA B mpoekre. OpraHuzanus u
KOHTPOJIb  BBHIMOJIHEHUS MPOEKTa 10 CTOMMOCTH. AHaIM3 COCTOSIHUA U
perynupoBaHusl CTOMMOCTH CO3/IaHUs IpoekTa. Pacnipenenenne GyHKIIMOHAIBHBIX
00si3aHHOCTEl W OTBETCTBEHHOCTM B COOTBETCTBUU C IUIAHOM YIPaBICHUSA
CTOUMOCTBIO U (PUHAHCUPOBAaHHEM B MpPOEKTe. YueT (aKTHUUECKUX 3arpaT B
npoekre. DoOpMUPOBaHHWE  OTYETHOCTM O  COCTOSSHUM  CTOUMOCTH U
(¢uHAHCHpPOBAaHUS MpPOEKTa. YTpaBlieHHE KOMMYHHMKAIUsMu mpoekta. COop u
pacnpeznenenue uHPopMauu O xoje mpoekre. OTUETHOCTh O BBINOJIHEHUU
npoeKkTa W JOKYMEHTHpOBaHME Xoaa paboT. AHamu3 W KOHTPOJIb
(GyHKIIMOHUPOBaHUS ~ WH(GOPMALMOHHOW  CHCTEMbl  YIPABICHUS  MPOECKTOM.
VCTOYHMKM JaHHBIX: OMBIT BBINOJIHEHUS aHAJOTHYHBIX MPOEKTOB, OMBIT APYTUX
OpraHu3aluii, TeXHOJIOIMYEeCKHe KapTbl, HOPMUPOBAaHHE pPadOT, MMHUTALMOHHOE
MOJICIMPOBAaHNE  TEXHOJOTMYECKUX  TPOILIECCOB,  DKCIEpPTHas  OICHKA.
[lpenmymiectBa M HEAOCTATKM  PA3IUYHBIX  HCTOYHUKOB, MPAKTUYECKHE
peKoMeHJanuu 1o ux BeIOOpy. [lnmaHmpoBaHuMe KOMMYHMKAIMW, pacrpenesieHue
uHpOpMaLMK, MPEJOCTAaBICHWE OTYETHOCTH OO0 HCIOJHEHMH TMPOEKTa U
aIMUHUCTPAaTUBHOE 3aBeplieHue. TpeGoBaHMsS K KOMMYHUKAIUSAM, HCXOAS U3
UH(GOPMAIIMOHHBIX MOTPEOHOCTEN Y4aCTHUKOB MpoekTa. Bribop m obocHOBaHME
METOAOB U CpeAcTB paboThl ¢ MH(popManuei. Popmanuzanus npouenyp cbopa,
nepenaud, XpaHeHuss U oToOpakeHuss uHpopmarmu. HMuHpopmanmonHas
MOJIIEPKKA BBITIOJIHEHUS TTPOeKTa. AHANMM3 cO0EB U HapYUIeHH npu o0ecredeHnn
Y4aCTHUKOB IIPOEKTa HEOOXOAMMON nH(pOpMaIuei.

JoxkymeHTO000pOT U HHPOPMALMOHHBIE CUCTeMbI B MpoekTe. CTaHIapThI
B YIpaBlIe€HUU MpoeKkTamMu JIOKYyMEHTOOOOpOT B YIpPaBICHUU MPOEKTAMHU.
Nudopmarmonnas cuctema yrpanienus npoekramu (MCVYII) u e€ nporpammHoe
obecrieuenre. CpaBHUTENbHBIA aHaNU3 MNPOTPAMMHOIO OOecrnedeHusl s
yOpPABJICHUS TMPOEKTAaMU M KPUTEpPUU €ro BblOOpa. Bribop mnporpamMmHOro
obecnieuenus. [lpodeccuonanbHble TporpaMmHbie MpPoAyKTh. [Iporpammuoe
oOecrieueHre  JUIsi  COCTaBJIEHUS ~ CMETHOM  JIOKyMEHTauMukd W Jp.
ABTOMaTHU3UPOBAHHBIE CUCTEMBI, IIPEACTABIECHHBIE HA POCCUIICKOM PBIHKE, aHAIIN3
BO3MOXKHOCTEM M CpaBHHUTENbHBIE xapaktepuctuku MS Project, Primavera,
SpiderProject m ap. OcHOBHBIE ATambl BHEAPEHHUS MPOTPAMMHOTO TPOAYKTA:
poBeeHNEe OOyYeHMs] M KOHCYJbTalMid, OTPabOTKa MOKYMEHTAIlUH, MHJIOTHOE
ycnoJib3oBanue. [lonsithe cranaapTa B ynpaBlieHUU MPOEeKTaMu. MeXI1yHapOIHbIE
ctaHgaptel B ympaBieHun npoektamu. Cranpaptel ICB, IPMA, PMBoK.
CucrteMHast MOJIeNb yIIpaBlieHHs poekTamu. CpaBHUTENbHBIN aHAIM3 CTAaHIAPTOB
U TOAXOJOB K pAacCMOTpEeHHIO ympaBiieHuss npoektamu. Cepruduxanus
CIEIUATIMCTOB B 00JACTH YIIPABJIEHUS TPOCKTAMU U TPeOOBaHUs K KBAU(DUKAIUU:
ceprudukanus PMI, IPMA. HantmonansHbIe MOAX0AbI K CEPTU(DUKAIUH.

YnpaB/jieHHe KauecTBOM NPOeKTAa. YIpaBleHHWE KaueCTBOM Kak MpoIlecc,
OXBaTBIBAIONIMI BCE CTAMU KUZHEHHOTO LHMKJIA [POEKTa; IUIAHUPOBAHUE,
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oOecrnieueHne, KOHTPOJIb kKauecTBa. CTOPOHBI U 3JIEMEHTHI IPOEKTa, BKIIOYAEMbIE B
IOPOLECChl  YNpPaBJIEHHUA  KA4eCTBOM: IPOEKTHbIE, OPraHU3allMOHHBIE U
YIPaBICHUYECKUE PELICHUS; MaTepHUalibl, CbIpbe, 00OpYIOBAaHUE U T.II.; KAYECTBO
BBIMIOJIHEHMsI pabOT MPOEKTa; KAYECTBO IOJIyYEHHBIX DPE3YyJbTaTOB (IIPOJYKTOB,
yciyr). Yder noTpeOHoCTel 3aKa3uynuKa U MHbIX YYACTHUKOB IIPOEKTA, OJUTUKU U
CTpaTerMy KauecTBa POAMUTEIbCKOM (MaTepuHCKON) opranuzauuu. Craauu
YIOpPaBICHUS KAyeCTBOM MPOEKTAa: pa3paboTka KOHUENUMM M HHULIHMALWA
yIpaBiIeHUS Ka4eCTBOM; IJTAHUPOBAHUE KaUeCTBA; OPTaHU3ALMSI U OCYIIECTBICHHE
KOHTPOJISI KauecTBa; aHAJIM3 COCTOSHUS M OOECIeUeHHs] KauecTBa; 3aBEpIICHHE
ynpaBieHus: kadecTBOM. CBsi3p  ympaBieHUsT KadyeCTBOM C  JAPYTHMMHU
(GYHKIIMOHATBHBIMUA O0JIACTSIMHU yIIpaBieHHUs] MpoeKToM. CHCTeMHBIH TOIXOJ B
yIOpaBICHUM KAa4eCTBOM. MEHEIXKMEHT KadecTBa IMPOEKTa, COBPEMEHHBIC
TEHJCHIINU yIPaBIEHUS Ka4eCTBOM B MpoeKTax. [lnannpoBanue kauecTBa. AHaIU3
cocrosiHUs U oOecnedyeHue kadectBa. OOecrieyeHHe W KOHTPOJb KadecTBa.
Opranuzanusi KOHTpOJII KadecTBa IPOeKTa (METOAbl, OpraHu3allOHHbIE
CTPYKTYpbl ~ YNpaBI€HHs KAayeCTBOM MPOEKTa, JOKyMeHTbI). (OCHOBHbIE
UHCTPYMEHTHI yIpaBieHuss KadecTBOM. CepTudukanus NPOIyKIUU IPOEKTA.
[InanupoBaHue  KadecTBa Kak  MACGHTU(UKALMS  CTaHIAPTOB  KayecTBa,
COOTBETCTBYIOIIUX KOHKPETHOMY HIPOEKTYy M BBIOOp IMyTed peain3anuu
CTaHIapTOB KauecTBa. IlmaHupoBaHHWE KayecTBa, OCHOBHBIE COCTABIISIOLIME
MOKa3aTeIn, METOJbl U CPEACTBA OILICHKM KAaueCTBA, TEXHUYECKUE CrielnUKaIni,
nepeyeHb OOBEKTOB KOHTPOJIA, CBSI3M C ApyruMH mpoueccamu. Wudopmanus,
HeoOxoaumast i pa3paboTKy Tu1aHa (MOJUTHKA U CTpaTerusi B 00JacTH KauecTBa;
JIOKYMEHT, ONPEACNAIOMNN MPEAMETHYIO 00J1aCTh MPOEKTa; OMUCAHUE MPOAYKTa U
ap.). [lonutuka B o6nacTu kadecTBa: 1eNId U 3aJ1a4M, KpUTEPUU ycrexa U Heynad,
orpaHuueHuss W gomymeHus. Wuterpamus ¢yHkiuil oOecnedeHus KadecTsa:
pe3yJIbTaThl, CTOUMOCTb, BpeMs. MeTonbl U CpPeACTBAa IUIAHUPOBAHUS KadyecTBa:
aHaJIu3 BBITOJl/3aTpaT, CPaBHUTENIbHBIN aHanu3, auarpamma lcukaBbl, cucrema
yIpPaBICHUS KAaueCTBOM. YCJIOBHE IMPEBBIIIEHUS AOXOJOB HaJ 3aTpaTaMu Kak
KpUTEpUl BbIOOpAa aJdbTEpHATUBbI oOOecrneueHus: KauyecTBa. DyHKIHMOHAJIBHO-
CTOMMOCTHOM aHanu3, QyHKIHOHAIbHO-(U3NUecKuil aHanu3. CTpyKTypupOBaHHE
(GyHKIMI KadyecTBa. AHAIU3 NOCIAEACTBUNA U MPUYMH OTKA30B. AHAJIU3 10XOA0B U
3aTpaT Ha KayecTBO. AHAJIU3 LIEHHOCTH M CTOMMOCTH KadyecTBa (aHaJIU3 LIEMOYEK
CO3/aHUS CTOMMOCTHU U IEHHOCTH ). [Ipotiecchl 1 mpoAyKThI (YCIYTH) Kak OOBEKTHI
KOHTpoJsE KauecTBa. KOHTpOdb KadecTBa KakK OMNPEJEICHHUE COOTBETCTBUS
MOJTy4aeMbIX Pe3yJbTaToB HOpMatuBaM. OrpeneneHUe MPUYUH HECOOTBETCTBUS
IPOLIECCOB U MPOIYKTOB YCTAaHOBIEHHBIM TpeOoBaHMsIM. [Ipoiuenypbl KOHTPOJIS:
TEXHUYECKasl MOJJepKKa KOHTPOJISA, peaan3alisi KOHTPOJISl, COCTaBICHUE OTYETOB
JUIS  OUEHKHU pe3ylbTaToB. MeToAbl W CpencTBa KOHTPOJS: H3MEpEeHHs,
oOcienoBaHME M TECTUPOBAHME; aHAJIM3 CTAaTUCTUYECKUX BBIOOPOK U3
reHepalbHON COBOKYNHOCTH; auarpammsl [lapeTo um rucrorpaMmsel; KOHTPOJIBHBIE
kapThl. CTaTUCTHYECKAsl BBIOOPKA KaK CIOCOO YMEHBIIEHMs 3aTpaT Ha KOHTPOJIb.
JlnarpamMmbl ¥ THUCTOTpaMMbl KaK CIIOCOOBbI HAIJISIHOTO MPEICTABICHUS JAaHHBIX
JUIS ONIPEJEIIEHNs] HECOOTBETCTBUM M X NpUYuH. KOHTpOJIBbHBIE KapThl KaK coco0
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NpEAOTBPAICHUs] MOSIBJIEHUS HECOOTBETCTBHI, KOHTpOJS XOJa IIpoliecca BO
BPEMEHHU.

Pucky npoekTHON AeATeJbHOCTH U yHpaBJieHHe PUCKaMH. BrisiBieHue u
uAeHTUGUKAIMS ~ TPEANnojaraéMbplXx PHUCKOB. AJTOPUTM  aHaldW3a PHUCKOB,
KaueCTBEHHAs M KOJIMYECTBEHHAs OLIEHKA PUCKOB MpoekTa. Opranuzaius padboT no
aHaJau3y PHUCKOB B NPOEKTE. Buabl CHMWKEHUS PUCKOB M MHUHUMH3ALHUH HX
nociencTeuil. Opranuszanus padboT Mo YIpaBlIeHUI0 puckamu npoekta. KoHtpoib
peanu3anuyu MEpPONPUATHIA M0 MUHUMH3AIMU PUCKOB U OIeHKa d()PEeKTUBHOCTH
METO/IOB CHWXEHHMS pPHUCKOB. KayecTBEHHBI aHalM3 pPHCKOB: OIpPEACIICHUE
BEPOSITHOCTU W BO3JICUCTBUSI PUCKOB, MATPHUIbI BEPOSITHOCTU W MOCIEICTBUIA,
CPOYHOCTh PHUCKOB. KoOJMUECTBEHHBIM aHAIN3 PUCKOB. PacrpeneneHue pHUCKOB
MEXIy YYaCTHUKAMH MPOEKTAa B COOTBETCTBHUH C UX (PYHKITUSIMH, TOJICH YJaCTHUs U
OTBETCTBEHHOCTHIO. OrnpeneneHne U3MEHEHUN [Jii BHECEHHS! UX B IMPOEKTHbIC
pelieHusl ¢ LEeNbl0 CHUKEHHUS pUCKa (B MPEIMETHYIO 00JacTb MPOEKTa; CMETHI,
OI0/KET MPOEKTa; pacmucanue, rpadukd paboT MO MPOEKTY; crnenudUKaluu U
TpeOOBaHMS K KAYECTBY 3JIEMEHTOB npoekTa). COop uHpopMaluu Mo yrnpaBieHUIO
puckamMu mpoekta. llepecMOTp puCKOB. AyIHUT PUCKOB. AHAJIN3 OTKIOHEHUH H
TpEHI0B. TeXHUYECKOEe M3MEpPEHUE UCNOIHEHUs. AHanu3 pe3epBoB. [loaroroBka
NPEIVIOKEHU TI0 BHECEHUIO KOPPEKTUPYIOLIIMX HW3MEHEHHM B  MPOEKT.
O heKTUBHOCTh YIPABJICHUS] PUCKAMH B MPOEKTaX. BUIbI PUCKOB, CBSI3AHHBIX C
BBITIOJTHEHUEM WHBECTUIIMOHHBIX MPOEKTOB. PUCKHU, MOJIIAIONIMECS YNPABICHUIO
Ha (paze peanuzanuu npoekta. TexHonoruyeckue, pUHaHCOBBIC, KAJAPOBBIE PUCKH.
MeTtobl UX MUHMUMU3AIMU B IPOLIECCE TJIAHUPOBAHUS U MIPEOJO0JICHHS B MPOLIECCEe
peanu3anuu npoekta. BeiOop cTpaTeruu ynpaBieHHs pUCKaMU B 3aBUCUMOCTU OT
00CTOSITEILCTB, CBSI3aHHBIX C KOHKPETHBIM TIPOEKTOM. TeopeTHuKO-urpoBas
TPAKTOBKA CTpaTerWil ympaBi€HUS PHUCKaMHU. YIPaBJICHHE OTBETCTBEHHOCTHIO,
cBsi3aHHOM ¢ puckamu. [loctpoeHue mojeneld SKOHOMHYECKOH A(DPEKTUBHOCTU
npoekTa. Mcxonubele nanHble aist pacdyeta npoekta. [lokazarenu sdpdextuBHOCTH
WHBECTULIMOHHBIX TPOEKTOB M METOJOB HX pacuera. Meroapl pacuera
WHBECTULIMOHHBIX 3aTpar. MeToabsl pacuera 3KCIUTyaTalHMOHHBIX PacXoJOB,
JOXOJbI TO0 TIpoeKTy U 3ddexroodpaszyroniue (aktopsl. JMCKOHTHpPOBaHHE
JEHEKHBIX TMOTOKOB, y4eT MHQIISIIIMM M PUCKOB B pacueTe WHBECTHIIMOHHBIX
MIPOEKTOB.

Peanu3anusi, MOHMTOPHMHI M KOHTPOJIb NpoekTa. Peanmsanus mpoekra.
OpraHu3aiuss MOHUTOPUHIA, KOHTPOJIS, aHAJIU3a BBINOJIHEHUS NPOEKTa. AHanu3
OCHOBHBIX M BCIIOMOTaTEJbHBIX MPOLIECCOB MNpPOEKTa. MOHUTOPUHI Hporpecca
IpoeKTa, KpuUTepuu Hu cOOp JaHHBIX A KoHTpoysa. llenm u comepkanue
TEXHOJIOTHYECKOr0 Impouecca MoHUTOpuHra. IlepecMoTp miaHa ¢ y4€Tom
daktruyeckoit cutyanuu. [louck pesepBoB. OnepaTUBHOE YIPaBICHUE PECYPCAMHU.
WUuTtepdelicible MW TEXHOJIOTHYECKHWE PELICHUS MOMJIEPKKH MOHUTOPHHTIA.
B3aumopeiicTBue MEHEIKEPOB PA3NTMUYHOIO YpPOBHS B MPOIECCE MOHUTOPHHIA
IpoeKTa U ONEPATUBHOrO TMepecMoTpa IuiaHa. [IpuHsATHE ynpaBlIeHYECKHUX
pelieHuil B X0/ BBIMOJHEHUS MPOeKTa. XapaKTEepUCTUKA MpoLiecca OpraHu3aiuu
U KOHTPOJISI BBINOJHEHUS MpoeKTa. MHCTpyMeHTapuil KOHTPOJIS BBINOJHEHUS
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MPOEKTa MO BPEMEHHbIM mapamerpaM. OpraHuzanus U KOHTPOJb BBIITOJTHEHUS
IpoeKTa MO CTOMMOCTH. MCrmonap30BaHME METOIOJOTUM OCBOEHHOTO OObeMa.
Meroabl OIIEHKH OCBOEHHOTO oObeMa. XapakTEepHCTHKa Mpoliecca aHalu3a U
peryaupoBaHusi. AHAM3 COCTOSHUSI M PEryJupOBaHUs NPEeIMETHOM 00JacTH
npoekTa. AHaIKU3 U PEryJIUPOBAHKUE MPOEKTA MO0 BPEMEHHBIM MapaMeTpaM. AHaIu3
PUCKOB. AHanmu3 JACSATENbHOCTH W Pa3BUTUS KOMaHIbl MpPOEKTa. AHAIU3
KOMMYHUKAIIM Mpu BbINOJHEHUH TmpoekTa. KoHTponb u  perynupoBaHue
KOHTPAaKTOB. AHanIM3, WHTErpalus U PEryJupoBaHUE HU3MEHEHUU B MPOEKTE.
OT4ETHOCTH IO peanu3almy NpoeKTa. MeToIbl U CpeaCcTBa KOHTPOJIS.

Yupasiaenue H3MEHEHUAMH B MpoeKTe. IInannpoBanne  u
IPOTHO3WpOBaHUE W3MeHeHHWH. OmnpenencHue OTKIOHEHHWH B Tpaduke padboT u
CTOUMOCTH. BHeceHue W3MEHEHUW B NPOEKT, YIPABICHUE HN3MEHCHUSIMU.
[Iporno3zupoBaHue 3aTparT Ha OKOHYaHHWE IpoekTa. OTYEeT Mo 3arparam MPOEKTA.
BripaboTka pelieHuit 1 MEpONpUATANA KOPPEKTUPYIOIIETO U MPEyNpesKIaI0IEro
BO3JCICTBHASI Ha CTOMMOCTHBIE MapaMmeTpbl mnpoekTta. IIpouecc BHeceHus
n3MeHeHnl. KOHTponb OCylIECTBIIEHHS HM3MEHEHUMHM B MPOEKTE M Ipouecca
peanu3auuu IMPOeKTa B HeaoM. TexHomnorus yrpasieHus npoekramMu PERT, eé
oco0eHHoCcTH 10 cpaBHeHUI0 ¢ CPM. Buabl npoekToB, TpeOyOMUX MPUMEHEHUS
texHonoruu PERT mig ynpasnenus umu. [Ipeanocsuiku peamzaunu TEXHOJIOTUN
PERT. Opranu3aiiuoHHbIE U TEXHUYECKHUE YCIOBUS HUCMOJb30BAHUS TEXHOJOTHUH
PERT.

OneHka MPOAOIKUTEIIBHOCTA PabOT MPOEKTa B YCIOBHSIX HEONPEACICHHOCTH
meton PERT. Meton GERT u 0651acTh €ro npuMeHeHUsI.

d®opMmupoBanue KoMaHAbl mnpoekra. DyHKIMH MEHEKEpa MNPOEKTa
dopmupoBanue KoMmaHIbl mpoekTa. OmnpeneneHue KBaTU(PUKALUOHHOTO U
YUCJIEHHOTO COCTaBa KOMaHIbl NpoekTa. OpraHu3allMOHHBIE JUarpaMMbl U
HazHadeHus: 1o npoekty. llonck m orbop KaHauaaryp, npueM Ha paboTy Hu
yBoJibHEHUE. [InanupoBaHue u pacnpeneneHue pabOTHUKOB 10 pabOuuM MeECTaM.
Co3nanne HEOOXOAMMBIX YCIOBUI M paboueil atmocdepbl sl KOJUIEKTUBHOM
pabotel. CocTaB KOMaHAbl IPOEKTa, €€ OCHOBHBIE  XapaKTEPUCTHUKHU.
OpraHu3allMOHHbIE  acMeKTbl M J3Tanbl  (QOPMUPOBAHMSI  KOMaHJBI.
OpraHu3zaimoHHas KyJbTypa KOMaHpl. MeHeKep MPOeKTa, €ro posib U (PyHKLIUN
B mnpoekre. OO0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTH MEHEKepa IPOEKTA.
OcHOBBI TPO(ECCHOHANTBHOTO MacTepCTBa MEeHeKepa npoekTa. Kpanupukauus u
ceprudukanmst MEHeIKepa TMPOEKTa. OTHUECKUHA KOJEKC YHPaBISIOLIErO
IIPOEKTOM.  YTPABJIEHUE CHUCTEMOM YYaCTHUKOB UM KOMAHJIOM IPOEKTA.
B3aumopnencTBue y4acTHHUKOB IIpU  pealM3aldd  IpoekTa. JluaepctBo B
ynpaBieHun npoektamu. Ctunum  pykoBoacTBa. [lpunHnunel  ¢dopMupoBaHus
KOMaH/bl MpoekTa. DyHKIMOHANBHBIE ponu. TpeOoBaHUS K WiIEHAM KOMaHbI
poeKkTa. YIpasieHne KOH(PIMKTHBIMU CUTyauusiMu B nipoekre. [Ipenynpexaenue
U pa3pelieHre KOH(PIUKTOB B KOMaHAe npoekTa. CTHIN pa3pelieHus] KOHQIUKTOB.
KoopauHanus  1eATeNIbHOCTH  BCEX  YYaCTHUKOB — mpoekra. OpraHusanus
COBMECTHOM pabOThl KOMaHJbl B XOJ€ MpOEKTa (L€JIEBbIE U IOAAEPKUBAIOIINE
npoueccsl). O(Q(GEKTUBHOCT, KOMaHIbl IpoekTa. MoTuBauus B IPOEKTE,
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MAaTCPUAJIBHBIC W HCMATCPHAJIBHBIC CITOCOOBI MOTHBAaIH. HCJ’II/I Pa3BUTHA
KOMaHAbI IIPOCKTA. OpraHmauI/m 06y‘ICHI/I}I N TIIOBBIINICHHEC KBaJII/I(i)I/IKaHI/II/I,
OonpcACIICHNC OTBETCTBCHHOCTH. OHCpaHI/II/I IO YKPCIICHHUIO KOMAaHbI.

3aBepmienue mnpoekrTa. Kputepum yCHENIHOCTM TNPOEKTa 3aBEpIICHUE
npoeKkTa. XapakTepUCTHKa MPOoIecca 3aKphITHS poeKTa. BBOM B AKCIUTyaTaIUIo U
NPUHATHE TIPOEKTa 3aKa3uukoM. JlOKyMEHTHpOBaHME W aHAJIW3 ONbITa
BBITIOJTHEHHSI TAHHOTO MPOEKTa. 3aBepIlieHUe YIPaBICHUS MPEIMETHON 00J1acThIO
OpoeKTa. 3akpbhiTUE YIOPABJICHHS TMPOEKTOM IO BPEMEHHBIM IapaMeTpaM.
3aBeplieHUe YIpaBiICHUS MPOEKTaMU MO CTOMMOCTH M (MHAHCaM. 3aBepIICHUE
yIpaBJICHUS KAU€CTBOM B MPOEKTE. 3aBEpIICHNUE YIIPABICHUS PUCKAMU B MIPOEKTE.
3aBepuieHHe YOpaBICHUS MEPCOHAJIOM B MPOEKTE. 3aBeplICHHE YIPaBICHUS
KOMMYHHKAIIUSIMHU B MIPOEKTE. 3aBepUICHUE YNPaBICHHUSI U3MEHEHUSMU B MTPOEKTE.
[Toctpoenue wmopaenelr skoHOMHUYECKOW 3(pdexTuBHOCTH TpoekTa. McxoaHbie
JIaHHBIE IS pacdera mpoekTa. [lokazatenu 3¢h(HEKTHBHOCTH WHBECTUIIMOHHBIX
NIPOEKTOB M METOJOB WX pacyera. MeToapl pacueTa WHBECTHIIMOHHBIX 3aTpar.
MeToasl pacdera OSKCIUTyaTallUOHHBIX PACXOMIOB, JJOXOIbI IO TMPOEKTY U
addexroodpazyromue ¢GakTopbl. JIMCKOHTUPOBAHHUE JACHEXKHBIX MOTOKOB, Yy4eT
UHQISIMM W PUCKOB B pacueTe WHBECTUIIMOHHBIX MpOeKToB. OnpenencHue
CTETICHH BBHIMOJTHEHUS TPOEKTA M0 CTOMMOCTHBIM TOKa3aTelsiM (OCYIIECTBISIETCS
Ha OCHOBE aHaim3a (PaKTHMUECKUX 3aTpaT M CMETHOH CTOMMOCTH BBITOJTHEHHBIX
paboT). AHaiu3 OTKJIOHEHHH CTOMMOCTH BBIMIOJIHEHHBIX pabOT OT CMETHl U
Oromkera. OTKIOHEHUS 10 CTOMMOCTH, OTKJIOHEHHS MO CpokaMm. AHanu3
pa3IuuYHBIX (PAKTOPOB, BIMSIONIMX HA TO3UTUBHBIE U HETATUBHBIC OTKIOHEHMS.
Meton ocBoeHHOro oObeMa. AHanu3 S()PEKTUBHOCTH HUCHOJHEHHUS TMPOEKTA.
Nsmepenne sddextuBHOCTH. DUHAHCOBBIN OTYET OO0 WCIOJHEHUH TIPOEKTA.
[TpoBepka oTueTHOCTU. 3aKpbITHE KOHTPAKTOB. [loABEIeHNE UTOTOB BBHIMOIHEHUS
BCEX paboT MpoeKTa.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

Meronuka TpeNnojaBaHusl JUCHHMIUIMHBI «YTIPaBJIEHUE IPOCKTAMU»H
peanuzanusi KOMIIETEHTHOCTHOTO TIOAXOJa B U3JOKEHUHM W  BOCIPHUSITHH
NpeIyCMAaTPUBAET HCIOJb30BAaHNE CIEAYIONINX AaKTUBHBIX W HMHTEPAKTUBHBIX
GbopM ayIUTOPHBIX 3aHATHNA B COYETAHUU C BHEAYJAUTOPHOU PabOTON C IENbIO
dbopmupoBaHUs U Pa3BUTHS MPO(HECCUOHATHFHBIX HABBIKOB 00YYaIOIINUXCS:

- BBITIOJIHEHUE 3aJ]aHUN B XOJI€ CAMOCTOSTEIHLHOW PabOThl, MAKCHMAIBHO
MPUOIMKEHHBIX K 3a7a49aM OyayIieil mpodheccuoHaIbHOM eITeTbHOCTH;

- IOATOTOBKA, MIPEICTABIICHUE U 00CYX ICHUE TPE3CHTAITUI;

- 00Cy)KJeHue U 3anmTa pedeparoB Mo AUCIUILINHE;

- OpraHu3aiusi ¥ TPOBEICHHUE TEKYIEro KOHTPOJIA 3HAaHUN CTYJIEHTOB B
¢dbopMe MMCHhMEHHBIX, YCTHBIX OTBETOB;

- 3a4eT M0 MaTepuagaM BTOPOTO CEMECTpa MEPBOTo Kypcea.

YaenbHbII BeC 3aHATHNA, MPOBOAMMBIX B HWHTEPAKTHBHBIX (opMax,
ompezeNieH TJIAaBHOW IIeNbl0  00pa30BaTeIbHONW MPOTPAMMBI, OCOOCHHOCTHIO
KOHTHHITE€HTa OOYyYaloluXcs H COACPKAHHEM JUCIUIUIMHBI  «YTIpaBJICHHE
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IPOEKTaMU»H B LEJIOM IO AUCHUIUIUHE cocTaBisieT 50 % ayTuTOpPHBIX 3aHATUH.
3aHATHA JEKUMOHHOIO TUNa cOCTaBISIIOT 50% oT 00beMa ayAUTOPHBIX 3aHATH.

6. OueHo4YHbIe CpeacTBa IS TeKYIIero KOHTPOJIS YCIeBaeMOCTH,
MPOMEKYTOUHOI aTTeCcTAIMU MO0 WTOraM OCBOEHHS JTMCHHMILUIMHBI H Y4eOHO-
MeTOAMYECKOoe 00ecneueHHe caMOCTOSsITeIbHOI padoThI CTYIeHTOB

IIpome:kyTouHasi aTTecTanMs MO JUCHUIUIMHE MPOBOJUTCS B BUJIE 3a4eTa C
Y4E€TOM DPE3YJbTATOB TEKYIIEro KOHTPOJSI YCIIEBAEMOCTH B TEUEHUE CEMECTpA.
Tembl 1 BOMPOCHI, BBIHOCUMBIE Ha 3a4€T, IPE/ICTABIICHBI B IPUJIOKEHUHN K pabodei
nporpamme «DOHJ OIEHOYHBIX CPEACTB IO JUCIUILIMHE «YTIPaBIICHUE
npoexktamu» (npuioxkenue b). Ilo wuToram mnpomMexyTOUYHOM aTTECTallUU
BBICTABJISIETCS OICHKA — «3auTeHO», «HE 3aureHoy». lllkama wu kputepuun
OIICHUBAHUS TTPUBEIACHBI HUAXKE.

Ha nmaty mnpoBeneHuss mpOMEXYTOYHOM aTTECTAlMd CTYJASHTHI JOJIKHBI
BBITIOJTHUTB BCE BUJIBI YUEOHOM pabOThI, IPEAyCMOTPEHHBIE paboueil TporpaMMoi
no jgucnuruiiHe. [IpomekyTodHas  aTTecTalMsl TPOBOJIUTCS B CPOKH,
YCTAaHOBJICHHBIC  YTBEP)KICHHBIM  pacIUCaHUEM  3a4€THO-DK3aMEHAITMOHHOU
CECCHH.

HIkanbl oueHUBAHHUA Pe3yJabTATOB NMPOMEXKYTOYHOM ATTECTAMH M HX
onucaHue

dopMa NPOMEKYTOUYHOH aTTECTALMM: 3a4eT.

HIxkana

Onucanne
OLlCHHBAHUS
BeimonHensl Bce BuAbl yueOHOH palOThI, MpPEAyCMOTPEHHBIE Y4EeOHBIM
wiaHoM. CTYAEHT IEMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHHIA, HaBBIKOB
NpUBEICHHBIM B TaOnMIax IOKa3aTelsM, OINEpUpyeT HpHOOPETCHHBIMH
3a4TeHO

3HAHUSAMHU, YMEHUSMHU, HABBIKAMH, IPUMEHSET UX B CUTyallUsIX MOBBILICHHON
cnoxHocTu. [Ipy 3TOM MOTyT OBITH AOMYIIEHB HE3HAYUTENbHbIE OIIUOKH,
HETOYHOCTH, 3aTPyJHEHUS MIPH aHAIUTUYECKUX OINEpaLUsIX, IEPEHOCEe 3HAHUN
¥ YMEHUI Ha HOBbIC, HECTaHIAPTHBIC CUTYAIUH.

He BeimonHen ogun win Oosnee BUIIOB YUEOHOU paOOThI, MPEIyCMOTPEHHBIX
y4eOHBIM 11aHoM. CTYICHT JEMOHCTPUPYET HETMOJTHOE COOTBETCTBHE 3HAHUH,
He 3ayreno | YMEHHI, HaBBIKOB IMPHUBEAECHHBIM B TaOJHUIAaX IOKAa3aTeNsM, IOMYCKAIOTCS
3HAYUTEJbHbBIC OIUOKH, MPOSIBIAETCS OTCYTCTBUE 3HAHUN, YMEHUN, HABBIKOB
1o psany HOKaSaTGHeﬁ, CTYACHT UCHLITHIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUA TIPpH
ONCpUPOBAHUU 3HAHUAMU U YMCHUAMU NIPU UX IICPCHOCC HAa HOBBIC CUTYAllUU.

6.1. TpeOoBaHuUs K MOATOTOBKE K NPOMEKYTOYHOM aTTEeCTALIUH
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Jlo nmatel TpOBEAEHUS TPOMEKYTOUYHOM aTTeCTallMM CTYIASHT JOJDKCH
BBITIOJIHUTH BCE PabOThI, MPETyCMOTPEHHBIE HACTOSIICH pabodei mporpamMmon
JTACIAIIINHEI.

[Tepedenp 00s13aTEIBHBIX padOT U POpMa OTYCTHOCTH TIO HUM IMPEACTABICHBI
B TaOJIHIIE.

[lepedyennr 00s3aTENBHBIX Pa0OT, BBIIONHIEMBIX B TEUEHHUE CEMECTpa IO
TUCITUTUINHE «YTIpaBICHUE TPOCKTaAMI»

Bunx pabotsl dopma OTYETHOCTH U TEKYILETO KOHTPOJIS
[Ipaktuyeckne  pabotel  (mepeueHs B | OdopmiieHHBIE OTYETHI (>kypHau)
npuiIoxkeHnu b) NPaKTHYECKUX  paboT, MPeTycCMOTPEHHBIX

paboueii  mporpamMMoW  JAWCHUIUIMHBL ~ C
OTMETKOW TpenojaBaTessl «3auTeHO», €CIu
BBINOJIHEHBI 1 0()OPMIIEHBI BCE pabOTHI.

Pedepar (mepedens Tem B npuiioxkeHuu b) [IpeacraBute oguH pedepaT MO BBHIOPAHHOM
TEME C OLEHKOW MpEenogaBaTelis «3a4TeHOY,
€CIM TpelcTaBlieH ofauH pedepar B dopme
NPE3CHTAIMK U Ha OYMa)kHOM HOCHTEJIE.

6.2 OneHoYHbIE CPeACTBA I MPOBEIEHUs] MPOMEKYTOUYHOM aTTecTalun
o0y4yaromuxcs mo JMCUUIINHE (MOTYJII0)

6.2.1. IlepevyeHb KOMIIETEHIHI ¢ YKa3aHMEM 3TANOB UX GOPMUPOBAHMSA B

npoiecce 0CBOeHHUs1 00pa30BaTeIbHOI MPOrpaMMbl.

B pesynbrare ocBoeHUST MUCHUIUIMHBI (MOAYIs) (POPMUPYIOTCS CIEAYIOIIHE
KOMITICTEHIIUH:

Kon B pe3syabTaTte ocBoeHHMs 00pa30BaTeIbHOI MPOrpaMMbl 00y4yarommiicst
KOMIETeHINHI H0JIKeH 00,1a1aTh
OK-1 CriocoOHOCTBIO K a0CTPaKTHOMY MBIIIUICHUIO, aHATIN3Y ¥ CUHTE3Y
OK-2 ['oTOBHOCTBIO AEHUCTBOBATH B HECTAHIAPTHBIX CHUTYALMSIX, HECTH COLHUAIBHYIO U
3TUYECKYIO OTBETCTBEHHOCTD 32 IPUHSTHIE PEILICHUS

B mporecce ocBoeHus: 00pa3oBaTeNbHON MTPOrPaMMBbI TaHHAS KOMITETCHIIHUS,
B TOM YHCIIE €€ OTICIIbHbIE KOMIIOHEHTHI, ()OPMHPYIOTCS IOITAITHO B XOJE
OCBOCHHSI OOYYaIOUIMMHUCS JUCHUIUIMHBI (MOIyJeH), PAKTUK B COOTBETCTBUU C
y4eOHBIM IJIAHOM U KaJIeHJIapHBIM TpaduKoM y4eOHOro mpolecca.

6.2.2. Onucanue noka3arejeid 1 KpUTEePUeB OLEHMBAHUA KOMIETEHIHIA,
(opMupyeMBbIX 10 UTOTaM OCBOEHHS JUCHUILIUHBI (MOYJIf1), ONUCAHUE HIKAJI
OLICHUBAHUA

[TokazaTenemM OLIEHMBAHUA KOMIIETEHIMA HAa Pa3JIMYHBIX JTamax Hux

(bOpMI/IpOBaHI/ISI SABJIACTCSA JOCTHXKCHHUC 0 6y‘l AI0IMMMUCA IIaHUPYEMBIX
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PE3yNIBTaTOB 00YUYEHUS 10 AUCIUILUIMHE (MOIYJIIO).

OK-1 CrtocoOHOCTBIO K a0CTPaKTHOMY MBINIJICHUIO, aHATA3Y U CHHTE3Y

Kpurtepuu onieHuBaHus

IToka3artenn
He 3aureno 3aureHo
3HATH: OO6ygatommiics OO0yuatonuiics OO6yugatommiics OO6yuarontuiics
0COOEHHOCTH JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
MPOEKTHOTO TI0/IX0/1a K | TOJIHOE OTCYTCTBHE | HEMOJHOE YaCTHYHOE MOJTHOE
yIIpaBJICHUIO; WIM HEJOCTaTOYHOE | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
OCHOBHBIE  TIPHUHIMIIBI | COOTBETCTBHE CIIEIYFOLITNX CIICYIONINX  3HAHUH: | CIEAYIONINX 3HAHWU:
yIpaBJIeHUS CJIETYIOLINX 3HaHMI:0CO0EHHOCTH 0COOEHHOCTH 0COOEHHOCTH
MIPOEKTaMHU; 3HAHUH:0COOCHHOCTH | MPOEKTHOTO MOAXO0Ja K | MPOEKTHOTO MOAX0Ja K | MPOEKTHOTO
IPOLECCHl  yIpaBlieHus | MPOCKTHOTO MOAXOAA | YNPaBIICHHIO; YIIPaBICHUIO; MOJX0/a K
POCKTAMH, ~ BXOJHbIC | K YIPABICHHIO; OCHOBHBIC NPUHIOUIBI | OCHOBHBIC MNPUHIUIIBI | yIPaBICHUIO;
pecypesl M pesyibTarhl | OCHOBHBIC NPHHLIMIEL | yIPaBJICHHS yIpaBIeHUS OCHOBHBIE
KaJI0T0 [POLIeCcca; yTIpaBICHUS MIPOEKTaMHU; MPOEKTaMHu; TPUHIIUIIE]
OCHOBHBIe  1poGeMmpl, | NPOCKTAMIL, NPOLIECCHl YIPABJICHUs | MpoOLecChl yrpapieHus | YIPaBICHUA
NIPEMSTCTBYOIIHE IIPOLIECCHI NPOEKTaMM, BXOJHBIE | MPOEKTaMH, BXOjHble | MTPOCKTAMHM,
yCIIeUIHOMY yIpaBIeHUS pecypchl M pe3ysbTaThl | pecypchl M Pe3yibTaThl | MPOLECCHI
YIPABICHHIO NPOEKTaMH, BXOJHBIC | Ka)KIOTO Mpolecca; Ka)KJI0T0 IIpoLIecca; YIIpaBJICHUS
MpoeKTaMu, U myTH ux | PECYPCEH U | ocHOBHBIE TIPOOJIEMEI, | OCHOBHEIE TIPOOIIeMBI, | IIPOCKTaMu,
paspemieHus PE3YIbTATEL KAXIOTO | mpemsTCTBYIOMIHE TIPETIATCTBYIOIIHE BXOIHBIC PECYPCHl 1
npomnecca, YCIICIITHOMY YCIICIITHOMY PE3yIbTATRI
OCHOBHBIE YIpaBJICHUIO YIpaBJICHUIO KaXXJ[oro mponecca,
npoOJIeMBl, NPOEKTaMM, U MYTH MX | NPOEKTaMU, U MYTH UX | OCHOBHBIE
NPENnsSTCTBYIOIIHE paspereHus. paspenieHus, HO | TIpOOJIEeMBI,
YCIICITHOMY Jonyckarorcs JIOMYCKAFOTCS HPENSTCTBYIOIIHE
YIPaBICHUIO 3HAYUTEJIbHBIE HE3HAYHTEIIbHbIC YCIICITHOMY
NpPOEKTaMU, W IIyTH | OMIMOKH, TPOSBISETCS | OMIMOKM, HETOYHOCTH, | YIPaBJICHHIO
UX pa3pelieHus HEJIOCTATOYHOCTh 3aTpyIHEHUsI NpU | MIPOEKTaMH, M MTYTH
3HaHMH, 1O  PpAAY | AHATUTHYECKHUX nx paspeleHus,
HoKazaTeJeH, orepanusix. cB00O/IHO
oOyyJaromuicst orepupyer
UCTIBITBIBACT NpHUOOPETEHHBIMU
3HAYUTEJIbHBIC 3HAHUSAMM.
3aTpyJHEHUS npu
OTIEPUPOBAHUH
3HAHWSIMH ~ TIpH ~ HUX
MEpeHOCE Ha HOBBIE
CUTYaLUH.
yMeTbh: Obyuatormmiicss  He | OOyuarommiics OO0yuarontuiicst OO6yuarontuiics
CTaBUTH LEJIU W 3a7a4M | yMEET WITH B | AEMOHCTPHpPYET JEMOHCTPHUPYET JEMOHCTPHUPYET
HAa  KaXAOM  JTale | HeAOCTaTOYHOU HEIoJIHOe YaCTHYHOE MOJTHOE
peanm3alyy IpoeKTa; CTENEeHN YMEET: | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
OLIEHMBATh PE3YJIbTATHl | CTABUTh LM W | CIEAYIONMX yMEHMH: | CIEAYIOUIMX yMEHHH: | CIEAYIONIIMX
peaiM3aliy IPOEKTOB M | 33Ja4d HA KaXJIOM | CTaBHUTh LEJH U 33/1a4M | CTABHUTh LEIH ¥ 33/1a4M | YMEHUIA: CTaBUTH
¢ba3 ynpaBieHUs UMY, JTane  peajM3aluM | HA  KaXJIOM  JTame | Ha  KaXJIOM  JTame | Hedd W 3aJadd Ha
dopMupoBaTh maGnoHpl | MPOCKTa; peanu3aliy IpoeKTa; peanu3aiy IpoeKTa; Ka)XXJIOM JTamne
JIOKYMEHTOB, OLICHNUBATh OLICHWBATh PE3yJbTATHl | OLEHUBATH PE3yNbTATHl | peann3aliiu
HEOOXOIUMBIX JUIS Pe3yJIbTATHI peanu3anyy TPOEKTOB | pean3ald IPOEKTOB | NMPOEKTa;
YIIPaBIICHHS POSKTOM peanuzanun n ¢a3 ymnpasineHus | 1 (a3  yNpaBICHUS | OLIEHUBATH
Ha pasHbIX (azax npoektoB U (a3 | umuy; UMH; Ppe3yJIbTaThI
yHUpaBJICHHA NMHU, (dopmMupoBaTh (hopmMupoBath pcamsaniy
¢dbopmupoBarh 11AGIIOHBI TOKYMEHTOB, | MIAGIOHEI JOKYMEHTOB, | HIPOCKTOB 1 (a3
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11a0JI0HEI

HEOOXOAUMBIX IS

HEOOXOMUMBIX TS

YIipaBJICHUA UMU;

JOKYMEHTOB, YNPABIICHUs IIPOCKTOM | YIPABJICHHS MPOCKTOM | dyopMHpPOBATH
HEOOXOTUMBIX ISt Ha pa3HBIX Ha  pasHBIX  a3ax. | mabuoHsI
YIPpaBJICHUS ¢azax.JlomyckaroTcs YMeHHs OCBOGHBI, HO | j0KyMEHTOB,
MPOEKTOM Ha Pa3HbIX | 3HAYMTEIILHBIE JIOIYCKaroTCs HEOOXOMUMBIX  JUTs
(azax OIIMOKY, IPOSIBISAETCS | HE3HAYHMTEIbHbIE YIIpaBICHHs
HEJIOCTaTOYHOCTh OINOKHA, HETOYHOCTH, | [poeKTOM Ha
YMEHHH, 110 Py 3aTpyIHEHUs P | pasHbIX dasax.
roKazaTeJieH, AQHAJTMTHYECKUX CB06GOIHO
oOyyJaromuicst onepauusx, IMEPeHOCe | onepupyer
UCTIBITBIBACT YMEHHMIT Ha  HOBBIC, | [pyOGPETCHHBIMU
3HAYUTEIIbHBIE HecTaHJapTHbIC YMEHHSIMH,
3aTpyJHEHUS pU CHUTYaIHH. NpUMEHSIET HX B
OTIEPUPOBAHUH CHTYAIHSIX
YMCHUAMH IIPH UX MOBBILIEHHON
IIepeHoce Ha HOBBIE CITOIKHOCTH.
CUTYaLUH.
BJIAETh: OO6yugarontuiicst He | OOywaromuiics OO6yuarontuiicst OO6yuarontuiics B
HaBbIKAMHU BIafceT  WIM B | BIAJEeT HaBbIKAMH | YaCTHYHO BIAfICET | MOJTHOM o0BemMe
IUITAHUPOBAHMUS NPOCKTA; | HEAOCTATOYHON IUTAaHUPOBAHUS HaBbIKAMHU BIaZiceT HaBBIKAMHU
METOJaMH OLICHKH | CTENECHU BIIAJICET | MPOEKTa; TUTAaHAPOBAHUS TUTAaHAPOBAHUS
s pexTuBHOCTH HaBbIKAMHA METOJaMH OLICHKH | TIPOEKTa; MPOEKTAa;
MIPOEKTA; TUIAaHUPOBAHUS 3¢ peKTUBHOCTH METoJlaMU OLIEHKH | METOJJAMH  OIIGHKH
HaBbIKAMHU CETEBOI0 | MPOEKTa; MIPOEKTA; 3¢ peKTuBHOCTH 3¢ peKTuBHOCTH
aHajM3a, KaJeHAApHOrO | METOJaMH  OLCHKM | HaBBIKAMH  CETEBOTO | NPOEKTa; MPOEKTa;
TUIAaHUPOBAHUS, 3¢ peKTUBHOCTH aHaJM3a, HaBbIKAMH  CETEBOTO | HaBBIKAMU CETEBOT'O
KOHTPOJIS X0/a | TPOEKTa; KaJICH/IapHOTO aHaM3a, aHanu3a,
peanm3ayy IpoeKTa; HaBbIKAMU CETEBOTO | IIAHUPOBAHHUS, KaJIEH/IapHOTO KaJIeH/IapHOTO
OCHOBHBIMH MOJXOJAMHU | aHAJIN3A, KOHTPOJIS XO/a | TUIAaHUPOBAHMA, TUTAaHWPOBAHUS,
K Pa3penIeHuro KaJICHIapHOTO peannu3aiy IpoeKTa; KOHTPOJIS X0/1a | KOHTPOJIS xoza
KOH()JIMKTOB IIPH IUTAaHAPOBAHUS, OCHOBHBIMH peanu3aiyy IpoeKTa; peanuzanun
YIPaBICHNH MIPOCKTAMH | KOHTPOIIS X0za | TMOIXOJaMH K OCHOBHBIMH MPOEKTa;
U METOZaMH peanu3alyy MpoeKTa; | pPa3perIeHHro MOJXOJaMH K OCHOBHBIMH
3¢ PEKTUBHBIX OCHOBHBIMH KOH()JIMKTOB TIPH pa3pemeHnio MOJXOJaMH K
KOMMYHHUKaIUH MOJAXONAMU K yIIpaBJICHUU KOH(JIUKTOB IpH paspeLeHno
paspeLeHno NIPOEKTaMHU U YIIpaBICHUU KOH()JIMKTOB TIpH
KOH(IUKTOB MpH METOJaMHU IIPOEKTaMHU U YIIpaBICHUU
yIpaBIeHUH 3¢ PEeKTUBHBIX MeTOJaMHU MPOEKTaMHU U
IIPOEKTaMHU U KOMMYHHKaIUH. 3¢ HEeKTUBHBIX MEeTOoaMu
METOJlaMHU OO0yuaromuiics KOMMYHHMKaIHH. 3¢ GEeKTUBHBIX
3¢ PEeKTUBHBIX UCTIBITHIBACT HaBbIku ocBOEHBI, HO KOMMYHUKaINH,
KOMMYHUKaINH 3HAYUTEIbHBIC JIOIYCKaroTCsl cBOOOIHO
3aTpyJHEHUS IpU HE3HAYHTEIbHbIE HpUMEHSET
NIPUMEHEHNY HAaBBIKOB | OIIMOKH, HETOYHOCTH, | MOJyYeHHBIE
B HOBBIX CUTYaIHsX. 3aTpyJHEHHS IPU HaBBIKH B CUTYaIHAX
AHAJTUTHYCCKUX MOBBIIIIEHHOMN
oTeparnusx, MepeHoce CJIOKHOCTH.

YMEHHI Ha HOBBIE,
HEeCTaHAapPTHEIC
CUTYallUu.

OK'Z I'oToBHOCTBIO ﬂeﬁCTBOBaTB B HCCTAHAAPTHBIX CHUTyalUsIX,

OTBCTCTBCHHOCTD 3a NPUHATLIC PCIHICHUA

HCCTU COLUAJIBHYHO H 3TUYCCKYIO

3HATh:

KIIKOYCBBIC IIOHATHSA,
Oeiin nu 3agaduun
HCIIOJIb30BaHUSA

METOA0B YyIipaBJICHU
IIPOCKTaMH, OCHOBBI

OO0yuarouiuiics
JIEMOHCTPHUPYET
MOJIHOE  OTCYTCTBUE
WIA HEIOCTAaTOYHOE
COOTBETCTBHE
CIEAYIOIINX 3HAHWUM:

OO0yuaromuiics
JIEMOHCTPUPYET
HETOJTHOE
COOTBETCTBHUE
CIIEIYFOIIHX
KJTFOUEBBIC

3HAHWIL:
MTOHSTHS,

OO0yuarouiuiics
JIEMOHCTPUPYET
YaCTHYHOE
COOTBETCTBHE
CIIETYFOIIHMX
KITFOUEBBIC

3HAHUI:
TTOHSTH,

OO0yuarouiuiics
JIEMOHCTPHUPYET
IOJIHOE
COOTBETCTBHE
CJEIYIOIINX 3HAHUM:
KJIIOYEBBIE TTOHSITHA,
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Teopun YIpaBICHUS | KIFOUEBBIC IOHSITHUS, | LEIH u 3aJa4uyl | LeIH u 3afa4y | eI W 3a]adu
MIPOEKTaMH M| Lemm W 3a4a4yd | UCIOJIb30BaHMSA UCIIONIb30BaHMS HCIIONIb30BaHUS
TEHJCHILIUH €€ Pa3BUTHU, | UCIIOIb30BaHMS METOJIOB  YNPABICHUSI | METOJIOB  YNPABICHUS | METOJOB
0COOCHHOCTH METOJIOB YIPABJICHUS | MPOEKTAMH,  OCHOBBI | MMPOEKTAMH,  OCHOBBI | YHPaBJICHHS
yIpaBJieHUs] NPOEKTaMM | MPOEKTaMH, OCHOBBI | TEOPUM  YIPaBICHMS | TCOPHM  YIPABICHHS | MPOEKTaMH, OCHOBBI
B OpraHU3alMsiX TEOpPHUH  YIPaBJIECHUs | IPOEKTaMU U | IpoeKTaMu U | TEOPHH YIIPaBICHUS
HpOEKTaMHU U | TeHICHLUH ee | TeHAGHIHMU ee | mpoeKkramu u
TEHCHLUH ee | pa3BHUTHS, pasBuTus, TEHJCHLUH ee
pasBuTus, 0COOCHHOCTH 0COOEHHOCTH pasBuTus,
0COOEHHOCTH yIpaBICHUSA yIIpaBiIeHUs 0COOEHHOCTH
yIpaBIeHUS MIPOEKTaMH B | TIPOEKTaMHU B | YHpaBJICHHSA
MpOEKTaMH B | OpraHM3alHsIX. OpTaHH3aIMAX, HO | TIPOEKTaMH B
OpTaHM3aIIAX Jlomyckarorcst JIOIYCKaroTCs OpTaHM3aIMAX,
3HAYUTEIIbHBIE HE3HAYNUTEIbHBIC cBOOOHO
OWIMOKY, TMPOSIBISIETCS | OMMOKH, HETOYHOCTH, | ONEpUpyeT
HEJIOCTATOYHOCTh 3aTpyIHEHUS IIpU | IPUOOPETEHHBIMA
3HaHHI>1, 1o pAay | aHAIUTHYCCKUX 3HAHUSIMMU.
rokKasareJei, onepanusx.
00yUaroIuics
UCIIBITHIBACT
3HAYUTCIIbHBIC
3aTpyJHEHUS npu
OTIEPUPOBAHUH
3HAHWSIMH ~ TIPH  HUX
IepeHoce Ha HOBBIE
CHUTYaIUH.
yMeTh: OOyuaromuiicst He OO0yuaronuiics OOyyaromuiics OO0yyaromuiics
UACHTH(HUINPOBATH yYMeEeT WJH B JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
poOIemsl, HEJIOCTaTOYHOH HETIOTHOE YaCTHYHOE MOJTHOE
BO3HMKAIOIUE HA CTEIICHU YMEET: COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
Pa3IMYHBIX 3Tanax UIEHTU(UIPOBATH CIIEAYIONINX YMECHUMH: CIIEAYIONINX YMEHHUH: | CIEAYIOIINX
KHU3HEHHOTO IUKJIa npoOIIeMsl, UACHTH(HUINPOBATH UIeHTU(HUIUPOBATH YMEHHH:
MIPOEKTa U HAXOAUTH BO3HUKAIOINE HA poOemsl, npoOIIeMBl, UIeHTU(HUIUPOBATH
ONTHMAJIbHBIC PEIICHUS] | Pa3IMYHBIX JTarax BO3HMKAIOIUE Ha BO3HUKAIOIINE Ha | mpoOemsl,
9THX Npo0IieM, yMETh JKM3HEHHOTO IIUKJIa Pa3JIMYHBIX dTanax Ppa3INYHBIX JTamax | BO3HMKAIOIIME  Ha
HUHTETPUPOBATH IMPOCKTa U HAXOAUTH JKHU3HCHHOI'O IIMKJIa JKHU3HCHHOI'O HUKJIa | pasiindHbIX Jramax
pa3janvuHbIC OIITUMAJIbHbBIC IMPOCKTa U HAXOJAUTh IMpOCKTa HW HAXOAUTH | JXU3HCHHOI'O IHKJIA
q)yHKLll/IOHaJ'H)HI)Ie PpeUICHUA 3TUX OIITUMAJIbHBIC OIITUMAJIbHBIC IMMPOCKTa U HAXOJAUTH
ACICKThI YIIPABJICHUA npo6neM, YMETH peUICHUA 3THUX peuIcHuA J3THUX | OIITHMAJIbHBIC
IIpOeKTaMHU Ha Ga3ze UHTErpUpOBAThH npoOJieM, ymMeTh npobieM, YMETh | pelIeHus JTHUX
COBPEMEHHOW TEOPHH M | Pa3INYHBIC HUHTETPUPOBATh HUHTETPHUPOBATH npooieMm, YMETb
MIPaKTHKH (yHKIIMOHATbHBIC pas3uIHbIC pasinyHbIe HMHTETPUPOBATh
ACTICKTHI YIPaBICHNS | (QYHKIMOHAIBHBIE (yHKIIMOHATbHBIC pas3MyHbIe
IpoeKkTaMu Ha 0aze ACTIEKTHI YIIPaBICHUS aCTeKThl  yNpaBJieHUs | QyHKIHMOHAJIbHBIC
COBPEMECHHOH TEOPHH | NPOEKTaMH Ha Oa3e npoektaMn Ha 0ase | acIeKThl
Y IIPaKTUKHU COBPEMEHHOH TEOPUM U | COBPEMEHHOU TEOPUU U | YIPABJICHUS
MPaKTHKH. MPaKTHKH. YMeHust | npoektaMn Ha 0ase
Jomnyckarorcs OCBOCHBI, HO | COBpEMEHHOI
3HAYUTCIIbHBIC JOIMyCKarTCA TCOPUU U NPAKTUKH.
OIIMOKY, IPOSIBIISAETCS | HE3HAYHMTEIIbHbIC CBobonHO
HEJIOCTATOYHOCTH OmMOKH, HETOYHOCTH, | ONEPUPYET
YMEHHUI, 110 psiLy 3aTpyJHEHHA IpU | IPUOOPETEHHBIMA
NoKazaTeJeH, AQHAJTMUTHYECKUX YMEHHSIMH,
oOyyJaromuicst orepamusix, IepeHoce | MPUMEHSeT WX B
UCTIBITHIBACT YMEHMH Ha HOBBIE, | CUTyalHUsX
3HAYUTEJIbHBIE HecTaHJapTHbIC TTOBBIIICHHON
3aTpyJHEHUS IpU CHUTYaIHH. CJIOYKHOCTH.
OTIEPUPOBAHUH

YMECHHSAMH TIPH UX
IepeHoce Ha HOBBIE
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CUTYAIHH.

@oHIbI OLICHOYHBIX CpeaCTB npeacrasiaeHbl B [Ipunoxennu b k padoueit
nporpaMmme.

7.  YueOHO-MeroaMuYeckoe M HHpopManumoHHoe  olecrnedyeHue
AMCUMILTHMHBI

a) OCHOBHAS:

1. VYnpaenenue mnpoektamu:  (yHIaMEHTalIbHBIA  Kypc:  y4eOHHUK
/A.B. Anemmn,B.M. AnpmmH, K.A. barpatnonu u ap.; mog pexa. B.M. AnbmuHa,
O.H. Unbunoii; Hau. uccnen.yu-t «Beiciias mkosia 3KOHOMUKW». — M.: 31, nom
Briciueii mkonsl 3xoHoMukH, 2013. — 620 c.

https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C
%D1%88%D0%B8%D0%BD-
%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%
D1%82.pdf

2. Bononun B.B. Ynpasnenue npoektoM: yueObHoe mocooue. — M.:
MockoBckHii (PMHAHCOBO-IPOMBITIICHHBIN YHUBEpcUTeT «CuHeprusi», 2013.

URL: http://biblioclub.ru/index.php?page=book&id=252967&sr=1

0) 1OMOJIHMTEJIbHAS JIUTEepaTypa:

1. YopaBnenue npoektamu: yueOHUK Juist Oakanaspos / A. W. banamos,E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko; nox pea. E. M. Porooil. — M.:
N3narensctBo FOpait, 2013. — 383 c.

http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453. pdf

B) IPOrpaMMHOe o0ecneyeHrne 1 HHTePHET-PecypChl

WNuTepHeT-pecypchl  BKIIOYAIOT — Y4EOHO-METOAMYECKHE MaTepuaibl B
AJIEKTPOHHOM BUJE, ITPECTABICHHbBIE Ha cailte MockoBckoro [lonurexa B pasueine
«bubnuoreka. DIEKTPOHHBIE PECYPCHI»

http://lib.mami.ru/lib/content/elektronnyy-katalog

Ucnonb3yercss uHopmanmonHass cucrema Koucopuuyma «Komekey,
BKJIIOYArOass B ce0s  DJIEKTPOHHYIO CHUCTEMY HOPMATHBHO-TEXHHYECKOU
uHopmarnu «TexakcnepT: MalmHOCTPOSHUEY.

Hcnonb3yemoe nporpaMMHOE 0OecriedueHre

Hanmenosanue 110 No morosopa
MicrosoftOfficeAccess 2007 1981-M87 ot 03.02.2014 r.
Microsoft Office Crannaptasiii 2007
(word, excel, powerpoint) 24/08 ot 19.05.2008 T.
Koncynprant+ 223876

Kaxp1ii cTyieHT o0ecreyeH HHANBUAYATbHBIM HEOTPAHUICHHBIM JOCTYIIOM
K SJICKTPOHHBIM OubIMOTEKaM YHHBEPCUTETA (elib.mgup;
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https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
http://biblioclub.ru/index.php?page=book&id=252967&sr=1
http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453.pdf
http://lib.mami.ru/lib/content/elektronnyy-katalog

lib.mami.ru/lib/content/elektronyy-katalog)
cuctemaMm (JIEKTPOHHBIM OMOJIMOTEKaM):

K

AIEKTPOHHO-OMOINOTECUHBIM

Ne Ne norosopa.
I /;1 DJIeKTPOHHBII pecypc Cpok aeiicTBusi Ha3zBanus koJu1eKuui
J0CTyna
OBC «U3narensctBa Jlanp» | Jorosop Ne 73-MII- | HkeHEpHO-TEXHUYECKUE HAYKHU —
- goroop Ne 73-MII-23- | 23-EIl/17 ot | U3natenbcTBOo « MalIMHOCTPOCHHE);
EIl/17 or  28.05.2017. | 28.05.2017. HHXeHepHO-TEXHUYECKHE HAYKH —
(e.lanbook.com) Wznarenscteo MI'TYum. H.D.
baymana;
1 NHxeHepHO-TEXHUYECKHE HAYKH —
N3parenbecTBO «PU3MATINTY;
OKOHOMHKA U MEHEIKMEHT —
W3znarensctBo «@auHTa» U 38 KHUT
u3 apyrux pazaenos ObC
(cM. caliT yHMBEpCHTETA pa3ael
Ooubnmoreka)
2 9bC «Kaura®oum» Ha odopmnenun Komnexnus nz 172405 nznannit
(knigafund.ru)
Hayunas anekTpoHHas | CBOOOIHBII 1134165 nayuHbIX cTaTtel
3 oubnuoreka JOCTyI
«KWUBEPJIEHHKA»
(www.cyberleninka.ru)
4 3BC «Polpred» [ocrosuusiinoctyn | O630p CMU (apxuB myOiuKanuii 3a
(polpred.com) 15 net)
5 Hayunas snextporHas [TocTostHABIH 3800 HanMEHOBAaHMIA KypHAJIOB B
oubmmoteka e. LIBRARY.ru | moctym OTKPBITOM JIOCTYTIC
JocTyn K 31eKTpOHHBIM [Tucemo B DI'BOY | SpringerJournals;
pecypcaM U34aTenbCTBa «Poccuiickuit  ®oup | SpringerProtocols;
SpringerNature dynmamenTanbHeix | SpringerMaterials;
Uccnenosanuit» ot | SpringerReference;
6 03.10.2016 Ne 11-01- | ZbMATH,;
17/1123 ¢ | NatureJournals
MIPHIIOKEHUEM
c 01.01.2017 -
0GeCcCpOIHO
CrpaBouHast monckoBas | be3 morosopa Hopwgl, mpaBuna, crangapTsl U
7 cucremMa 3aKOHOJATENbCTBO MO TEXHUYECKOMY
«TexakcnepT» PETYIUPOBAHUIO

8.MarepuajibHO — TeXHHYECKOe o0ecnevyeHne U CIUIITHHbI

Jlns  mpoBefeHUs 3aHATHM HeoOXoauMa ayauTopus, oO0OpyaoBaHHAas
MYJIBTUMEIUMHBIMU CpPEJCTBaMU (IIEPCOHATIBLHBIA KOMITBIOTEP, MTPOEKTOP, IKPaH).
[IpennogaBarens MOJKET MOJIy4aTh JIONOJIHUTEILHBIC JIUJIAKTUYCCKUE
MPEUMYILECTBA MPU MOAKIIOUYCHUNU K HTEpHETY MYyJIbTUMEIUNHBIX CPEICTB IIPHU
MPOBEJICHUH JICKIUN.

9. MeTtoanueckKue
JUCIHHUILINHBI

B mpomecce mnpemonaBaHus AWCHUIUIMHBI  «YTIpaBICHUE MPOCKTAMU»
UCIIOJIB3YIOTCSl TaKue BHJBI y4eOHOW paboOThl, KaK MPAKTUKYMbl 1O PEHICHUIO
3a/1a4, CUTYallMOHHBIE MPAKTUKYMBI, & TAaK)KE Pa3IMYHbIC BUIBI CAMOCTOSTEIIHbHON
paboThI 00yUYAIOIIMXCS 10 33JJaHUO MTPENOIaBaTENs.

yKazaHusl I O0y4alommxcss M0 OCBOEHHIO
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Meroanuyeckue YyKazaHMs JAJs  OOy4YalOIIUXCH IO  BbINOJHEHHUIO
MPAKTUKYMOB I10 PEellIeHHI0 32124

[TpakTKyM IO pEIICHHIO 3aJad — BBIIIOJHEHUE O0ydarolMMHCs Habopa
IPAKTUYECKUX 3a/lad IpeIMETHOM 001acTu ¢ 1LeNbl0 BBIPAOOTKH HAaBBIKOB MX
peneHus.

[TpakTHUKyMBI IO PEIIECHUIO 33124 BBINOJIHAIOTCA B COOTBETCTBUU C pabOYUM
y4€OHBIM TUTAHOM TP MOCIEI0BATEIbHOM U3YYEHUN TEM JAUCIUIUIMHBI.

[Tpexxae ueM mpUcTynaTh K pelIeHUIo 3a/1a4, 00yJaroneMycsi He0OX0I1UMO:

- 03HaKOMMTBCSI C COOTBETCTBYIOIIMMH pa3/ieJaMy NpOrpaMMbl JUCLIUILUIMHBI
1o y4eOHOMU JTUTEpaType, pEKOMEHIOBAHHOM MPOrpaMMOi Kypca;

- TOJIyYUTh OT THpenoAaBaTenss HHPOPMALUI0 O TMOPSAIKE IPOBEIACHHUS
3aHATHUS, KPUTEPUSAX OLEHKU PE3YyIbTaTOB PabOThI;

- MOJYYUTh OT IMpernojaBaTesis KOHKPETHOE 3aJaHue M HHQOpMAIHUIO O
CpOKax BBIMOJHEHUS, O TPeOOBAHUIX K O(OPMIICHHIO U (QopMe MpeacTaBICHUS
pe3ynbTaToB.

[Ipu BbINOJIHEHHUH 337aHUSI HEOOXOAMMO MPUBECTH PA3BEPHYTHIE MOSCHEHUS
X0J1a PEeIICHMs ¥ POaHAIU3UPOBATh MOJYyUYEHHBIE PE3YJIbTATHI.

[Ipn HEOOXOAUMOCTH OOydYaroIIMeCs] UMEIOT BO3MOXHOCTh 33/1aTh BOIPOCHI
MPENOIaBaATEIIO 10 TPYAHOCTSIM, BO3HUKILUM IPU PEIICHUH 3a/1ay.

Meroanuyeckue yKazaHus AJs1 00yYAKOIIUXCS MO0 YYACTHIO B IPOBEAEHUHU
CUTYallHOHHOI'0 PAKTUKYMa

CutryanmoHHbIW ~ TIpakTUKyM  (Keiic)  siBisiercs  OoAHOM w3 (opm
UHTEPAKTUBHOIO  MPAKTUYECKOIO  3aHSTHs, LEJIbl0  KOTOpPOro  SIBISIETCA
npruoOpeTeHNEe 00YyYaIOIUMCsT YMEHUN KOMaHAHOW pabOThl HABBHIKOB BHIPAOOTKU
pemieHuid B mpodeccHoHalbHOM 0051acTH, pa3BUTHE KOMMYHHMKATHUBHBIX MU
TBOPYECKUX CIOCOOHOCTEM B MpOIECCE€ BBIABICHUS OCOOCHHOCTEM Oynylen
npodeCCUOHAIBHOM JEATEIbHOCTH Ha OCHOBE aHajiu3a O0ydaeMbIMHU 3aJlaHUM,
c(OpMHPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYaLUN.

[Ipexxne uyem mnpucTynaTh K Y4YacTUIO B CHTYallHOHHOM NPaKkTUKyME,
oOyuarolemMycst He00X0IMMO:

- 3apaHee, B TMPOIIECCE CAMOCTOSITENIbHON pabOThl O3HAKOMHUTHCSA CO
CIICHApMEM TPAaKTUKyMa M HEOOXOAMMOW JHUTEpaTypol, PEKOMEHIOBAaHHOU
IPOTrpaMMOU Kypca;

- MOJY4YuTh OT TMpernojaaBaTessi HHPOPMALMIO O COJAEpNKAHUU Kelica,
uHdopmupyet o hopMe peIoCTaBICHUS PE3YJIbTATOB, CPOKAX BHIMIOJIHEHUS Kerca
U KPUTEPUSIX OLEHKH JIEUCTBUM YUaCTHUKOB;

[Ipu BBIMOTHEHUH 33a]JaHN HEOOXOAUMO:

- MOJYYUTh OT MpernojaBaTessi HEOOXOJUMBIE pa3laTOYHble MaTepuaibl U
NPUHATh y4acTHE B JIEJICHUU Y4eOHOW TpyIIbl HA MUHU-TPYNNBI U B BBIOOpAX
Jauepa MUHU-TPYTIIIBL;

- y4acTBOBaTh B (POPMHUPOBAHMU OTYETA IO BBIIOJHEHUIO Kelica B CBOEH
MUHU-TPYTIIIE;

- Y4acCTBOBATh B 00CYXJAEHUU OTYETOB MUHU-TPYIIII.
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ITo utoram MMPOBCACHUS CUTYALITMOHHOI'O IMPAKTUKYMa 06yqa}0mnec;1 HUMCIOT
BO3MOKHOCTD 3a1aThb BOIIPOCHI IIPCIIOaBaTCIIIO.

MeTtoauyeckue yKazaHusi AJsi  O0yYAWNIUXCA 1O OPraHU3aIUH
CaAaMOCTOAITEJILHOM PadOThI.

CamocTosiTenpHass paboTa OOYyJarOIIUXCS HalpaBlieHA Ha CaMOCTOSITEIIbHOE
U3yYCHUE OTJICIHHBIX TEM/BOIIPOCOB TeM ydeOHOMUCIUTIIHHBI. CaMOCTOsTEIbHAS
paboTa siBsieTcs 0053aTeIbHOM JJIsl KaXKJ0TO 00y4Jaroerocs, €€ 00beM 1mo Kypcy
«YTpaBieHrue IPOEKTaMu» OMpPeIesieTCs] yIeOHBIM IJIAHOM.

[Ipu camocrtosiTenbHOM pabore oOydaromuecs B3aUMOACUCTBYIOT C
PCKOMEHIOBAaHHBIMU MaTeprajaMH IMPU MHHAMAJILHOM YY9aCTHH TIPEIIo1aBaTelis.

PaGora c 1ureparypoii

CamocTosiTenbHast paboTa ¢ yueOHUKaMH, y4eOHBIMU MOCOOUSMU, HAYYHOM,
CIIPABOYHOM U MOIYJISIPHOU JIMTEPATYPOH, MATEPUATIAMU TIEPUOIUUECKUX U3AAHUN
u VHTepHeTa, CTaTUCTUYECKUMH JaHHBIMH sIBIsSETCS HanOomnee 3 EeKTHBHBIM
METOJIOM TIOJIy4eHHUsI 3HAHUH, MO3BOJISIET 3HAYUTEIHFHO aKTUBH3UPOBATH MPOIIECC
OBJlaJeHUss HMHpOpMalMe, crnocoOcTByeT 0OoJjiee TIIyOOKOMY  YCBOEHHIO
u3yyaemMoro marepuaia, GOpMUPYET y OOydaroUIMxcs CBO€ OTHOIIEHUE K
KOHKpPETHOM npobiieme.

N3yuass matepuan mo ydeOHOW KHure (y4eOHUKY, y4eOHOMY IOCOOUIO,
MoHOTpaduu, u 1Ip.), CAeAyeT MEPEXOIUTh K CISAYIOIIEMY BOIIPOCY TOJIBKO MOCIE
MOJIHOTO YSICHEHMSI TPEIbIAyIIero, (UKCUPYsS BBIBOJAbI M BBIYHUCICHHUS, B TOM
quciie T€, KOTOpble B Yy4€OHUKE OMYILIEHbl WJIH JaHbl JJII CaMOCTOATEIbHOTO
BBIBOJIA.

Ocob6oe BHHMMaHHE OOYYAIOMIMICS JOHKEH OOpaTUTh Ha ONpeleleHue
OCHOBHBIX NOHATUH Kypca. Hamo mnoapoOHO pa3OupaTh NpuMeEpbl, KOTOpPbIE
HOSICHSIIOT onpeneseHus. [1oe3H0 cocTaBIsATh OMOPHBIE KOHCIIEKTHI.

BeiBonbl, MOMydYeHHBIE B pe3yiabTaTe H3y4YeHUS Y4YeOHOW JMTepaTyphl,
PEKOMEHIYETCSI B KOHCIIEKTE BBIIEIATh, YTOOBI MPH MEPEUNTHIBAHUM MaTepuaja
OHU JTy4IlIe 3a[TOMHHAIUCH.

[Tpu caMOCTOSATETHPHOM pPELICHUH 3a/1a4 HY>KHO OOOCHOBBIBATh KaKIbI dTam
pEIIeHNUs, UCXOsI U3 TEOPETUIECKUX MOJIOKEHUN Kypca.

Bomnpocel, KOTOphie BBI3BIBAIOT y OO0yYalomerocss 3aTpydHEHHE MpHU
MOJITOTOBKE, JOJDKHBI OBITH 3apaHee cHOpMyIHpOBaHBI W O3BYYEHBI BO BpeMs
3aHATUH B ayIUTOPHUH JIJISl IOTIOJTHUTEIILHOTO Pa3bsiCHEHUS MPENOIaBaTEIIEM.

Pedepar

[loarotoBka pedepaToB HampaBlieHa Ha pa3BUTHE U 3aKpeIUieHUE Y
OOy4aromMXcsi HAaBBIKOB  CaMOCTOSITENIbHOTO  TJIyOOKOro, TBOPYECKOrO0 U
BCECTOPOHHETO aHajiu3a HAay4YHOW, METOJUYECKOW M JPYroil JUTEepaTypbl IO
aKTyaJIbHbIM TIpO0JieMaM JTUCHUIUIMHBI, Ha BBIPAOOTKY HABBIKOB M YMEHUU
TPaMOTHO ® YOCAWTENBbHO W3Jaratb Marepuang, dYeTKO (OpMyIHpPOBATH
TEOPETUUYECKHE 000OICHNUS, BEIBOIBI M TIPAKTUICCKUE PEKOMEHIAITHH.

Pedepatbl momKHBI OTBEYATh BHICOKMM KBATM(PUKAIIMOHHBIM TPEOOBAHUSM B
OTHOIICHUHN HAYYHOCTH COJEPKaHUs ¥ 0(hOPMIICHHUS.
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Tembl pedepaToB, Kak NPaBHIO, TOCBSIIEHB PACCMOTPEHUIO OJIHOM
npobsembl. O0beMm pedepaTta MoxkeT ObITh OT 12 g0 15 crpaHuil TekcTa,
OTMeYaTaHHOIro uepe3 1,5 uHTepBaja Ha KOMIIbIOTEpE (CHHMCOK JUTEpaTypbl U
MIPUJIOKEHUS B 00BEM HE BXOJIAT).

TekcroBasg 4acTb pabOThl COCTOMT W3 BBEACHHUS, OCHOBHOW YacTU U
3aKITIOYEHUS.

Bo BBeneHuum oOywaromuidcs KpaTKO OOOCHOBBIBAET — aKTyaJIbHOCTh
n30paHHOM TeMbI pedepara, pacKpbIBaeT KOHKPETHBIC 1IETTH U 3a7a41, KOTOPBIE OH
coOupaercs peluTh B X01€ CBOEro HeOOIbIIOr0 UCCAET0BaHUSI.

B ocHOBHOW uYacTM TOAPOOHO pacKphIBaeTcs COJAEp)KAHUE BOMpoca
(BOIIPOCOB) TEMBI.

B 3akmioueHur KpaTKo JOJDKHBI OBITh CHOPMYIMPOBAHBI TOJYYCHHBIC
pe3ynbTaThl UCCIEAOBAHMS U JaHbl BBIBOABL. Kpome TOro, 3aKiIOUCHHE MOXKET
BKJIIOUATh TPEUIOKECHHUSI aBTOpa, B TOM YHCIE W IO JalbHEHIIeMy H3y4eHHUIO
3aMHTEPECOBABILEH €ro MPoOJIEMBI.

B cnucoxk nureparypsl (MCTOYHHUKOB U JIUTEpaTyphbl) OOydaromuiics
BKJIFOYAET TOJIbKO T€ JOKYMEHTHI, KOTOpPbIE€ OH HCIOJh30BAI TPHU HAMHCAHUU
pedepara.

B npunoxenun (MpuiaoxkeHus) K pedepary MOTYT BBIHOCHUTHCS TaOJIHUIBI,
rpaduku, cXeMbl U JAPyTrUe BCIIOMOTATENbHBIE MaTepuaibl, HA KOTOPhIE UMEIOTCS
CCBUIKHU B TEKCTE pedepaTa.

10. MeToanyeckne peKOMeHAAIUM /Il IPenoaBaTess

Ctpyktypa U cojep)KaHMe MaTepuaia JUCHUIUIMHBI  «YTpaBieHUE
MIPOCKTAMU»IOJDKHA TIOCIICIOBATEIFHO M CHCTEMHO (OPMHPOBATH TpeOyembie
3HAHWS, YMCHHUSI, HABBIKM ¥ KOMIIETECHITUN O0YJarOITNXCsl.

[Ipy npoBeneHUMM TNPAKTUYECKUX 3aHATUH  PEKOMEHIYETCS  IIUPOKO
UCIIOJIb30BaTh MYJIbTUMEIUNHBIE cpeacTBa. YacTb BONPOCOB MOTYT OBITh
IPEICTaBICHbI OOYYAIOIMIMMUCS B BUJIE TTPE3CHTALIUN.

OueHuBaHKWE 3HAHUI CTYJEHTOB MOXET OCYIIECTBIATHCS B XOJ€ TEKYLIETO
KOHTPOJIS HA CEMHHAPCKUX 3aHATUAX. DopMHpOBaHUE U OIICHWBAHUE YMEHUU U
HaBBIKOB  OCYIIECTBIISCTCS TMPU BBINOJHEHUW W  OIEHHWBAHUU  3aJlaHUM,
BBITIOJTHSIEMBIX B XOJIE CaMOCTOSTENIbHOM paboThl. 3ajJaHusi MaKCHMAJIbHO
npuOIMKeHbl K MPOGEeCCHOHAIBHBIM  3ajJadyaM  OyAylled  JesTebHOCTU
OOyJarOIINXCS.

11. Ilpunoxenus: K padoyeil mporpamme:

[Tpunoxenue A — CTpykTypa U COAEp>KaHUE TUCLUTIIINHBI.

[Tpunoxenune b — OHA OLIECHOYHBIX CPENICTB.

[Ipunoxkenne B — IlepedyeHb OLEHOYHBIX CPEACTB MO JAUCHUIUIMHE
«YrpaBiaeHue MPOCKTAMUY.

[Tpunoxenue I' — AnHOTaLMs paboyeil mporpaMMbl IUCLMIIIAHBI.
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IpuiaoxenueA

CTpykTypa u coepkaHue TUCHUILIMHBI <Y PaBJeHHe MPOCKTAMM
no Hanpasjenuio 15.05.01 «I[IpoekTupoBanne TeXHOJIOIMYeCKUX MAIIMH U KOMILJIEKCOB» U
npoduiar noaroroBku «IIpoekTupoBanne TEXHOJOIMYECKHX KOMILIEKCOB B MAIIMHOCTPOCHUM»

Buabi yueOHoii padorhl,

B ® 3, BKJIIOYAsl CAMOCTOATEIbHYIO Buanbl camocTosiTe/IbHOM ®opmbl
=
Ne Pasnen 2 g § padoTy CTYyI€HTOB, PadoOTBHICTY/IEHTOB arTecTauuu
n/n % L = U TPY/I0EMKOCTh B Yacax
o | F 3
n/c JIab CPC KCP K.P. K.II. PI'P Pedepar C) 3
Bropoii cemecTp
BBenenmne.
ITonsiTue  mpoekra.  OmpeneneHue U
XapaKTCPUCTUKHU ITPOCKTOB. KHaCCI/I(i)I/IKaIII/IH
IIPOCKTOB. Tlonarus IporpaMmbl u
mopTdenss NpPoeKToB. JKU3HEHHBIA UK
IMPOCKTa u IpOAYKTa. CYHIHOCTL u
cozepKaHue YIpaBJICHUS IIPOEKTaMH,
0COOEHHOCTH TIPOEKTHOTO YIIPABJICHUS U €TO
OTIIMYKUE OT TPAJUIIUOHHOIO moAaxXxoda K
YIPaBJICHUIO OpraHu3alMOHHBIMU
CHUCTEMaMH. PasnoBunHOCTH u
1 N 2 1-2 2 4

KIaccu(UKaIus TUTIOB MPoeKkToB. lloHsATHE
U TPOLECChl  YHpaBJIEHUS  MPOEKTaMHU,

B3aMMOCBSI3b MPOLIECCOB. OyHKIIH
yIIpaBJIEeHUs MPOEKTaMHU.

Hcropus pa3BHTHSA ynpaBJeHust
NMPOEKTAMH.

ITpeamnoceiiku pa3BUTHUL METOJIOB

yOpaBJieHUS TpoeKTaMH. MecTo W poib
YVOpaBJICHUS MPOCKTAMH B COBPEMEHHOM
oOmiecTBe,  MEPCIEKTUBBI  NPUMEHEHHS
METOJIOB yIpaBIeHUS MIPOEKTAMH.
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[Ipobaemsr pa3BUTHA MIPOEKTHOTO
yOpaBIeHHS  KaK  TEOPETHYECKOH |
npodeccrnoHambHOM  obOnactu.  PasBuTHe
METOJIOJIOTHH VYTIPABJICHUS MPOCKTaMU 3a
py6exxom. [losiBieHme W pacmpocTpaHeHue
yopaBieHuss ~ mpoektamu B Poccun,
OCHOBHBIE JTallbl.

MexyHapoIHbIe u poccuiickue
npodeccruoHaNbHbBIE OpraHM3alN B
obnactn yIpaBICHUS MIPOCKTaMH.
CoBpeMeHHasi  KOHLENIMS  yHNpaBJICHH
IIPOEKTaMH. OCHOBHBIE  HalpaBJICHUS
pa3BUTHA METOJOJIOTHH yIpaBIeHUS
mpoektamu B XX| Beke: HaydYHEIE,
TEXHOJIOTHYECKHE, TEXHUYECKHE,
OpraHH3aIlHOHHBIC MIPEATIOCHIIKH.
Bo3MoOXHOCTH, TEpCHEKTHBEI H  Ceps
UCIIOJIb30BAHMS IPOEKTHOTO YIPABJICHUSL.

Cpena ynpasiieHHs IPOEKTaMH.

CyObeKTsl yIpaBJICHUS: HUHBECTOD,
3aKa34uK, NOAPATYMK, KOMaHJAA MPOEKTa U
ap. Creiikxongepsl  HOpOeKTa  TPYIIBI
BiausHUA. Pomm M QyHKIMM y4acTHUKOB
mpoekTa. B3aumopelcTBHE  y4aCTHHKOB
npoekrta. [loHATHE «cpenpl», ee 3HAYCHHUE
it mpoekta.  OKpyXKeHHE  IPOEKTa.
BHemHsss W BHYTPEHHSS cpega MpOEKTa.
BryTtpennne NIepeMEHHbIE (axTopsI
NIPOEKTa, UX B3aHMMOCBS3b. BHemHss cpexa
NpSMOTO ¥ KOCBEHHOTO BO3ZCHCTBUS Ha
mpoekT. OCHOBBI OpraHU3aINK yIPaBICHUS
mpoekToM. OpraHu3allMOHHBIE CTPYKTYpPHI

3-4
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ynpaBiieHusi, ux ocobeHHocTH. CyITHOCTH
OpraHU3alUy YIPaBICHUS MPOEKTOM. THIIbI
CTPYKTYp  yOpaBi€HUs  NPOEKTAMU B
OpraHM3alMy:  TMPOEKTHAas,  MaTpU4Hasl,
OpraHu3aMOHHO-()yHKIIHOHAIbHAS

CTPYKTYPBI. CmMmernanHast CTPYKTYpa
ynpaBieHus. OCOOCHHOCTH  Pa3iIHYHBIX
OpPraHU3aIUOHHBIX CTPYKTYp, WX BIUSHHE
Ha XoJ| peann3auuu npoekra. OcoOeHHOCTH
UHPOPMAIIUOHHOTO B3aUMOJCHCTBUS
YYaCTHUKOB IIPOCKTa B paMKaxX pas3IMYHbIX

CTPYKTYD.

IIpoueccyl ynpaBJjieHUsl POeKTaMH.
[Iponeccor yIIpaBIIeHUS MIPOEKTOM.
JKuzHeHHBIN 1HMKI W a3l TPOEKTa:
HaJaJbHAas, TPOMEXYTOUYHBIE, KOHEYHas.
OO6O0OIICHABIN JKU3HCHHBIM UK TPOCKTa:
KOHIENIUs (MPEeIIoKEHUE W WHUIMAIINSA),
paspaboTtka (mpoekTupoBaHUEe u
9KCIEpPTH3a), peanu3aiys (BBIMOJHCHHE H
KOHTPOJb), 3aBeplicHUC (OKOHYaHUE W
3aKpBITHE).

Wunmmamus u - pa3paboTka  KOHICIIHH
npoekta. CyIHOCTh WHHUIMAIMH MPOCKTA
KaK HavaIbHOU cTaanuu mporiecca
ynpasieHus npoektroM. OCHOBHBIE 3a7a4l U
MIPOIIC Ty PHI WHUIHAIIT TIPOEKTa.
Pa3paboTka KOHIETIIMM MPOEKTA: aHAIN3
poOIeMbl B MOTPeOHOCTH B TPOEKTe; cOOp
HCXOIHBIX JAHHBIX; ONpEACTICHHUEe Leled H
3a7ia4 MMPOeKTa; pa3pabdoTKa KOHLENLHUH 10
OTJICNIbHBIM GyHKIHAM yIpaBJICHUS

5-6
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npoeKkTaMH. PaccMoTpeHne M yTBEpIKICHHUE
KOHLeNUuH. [IpuHsITHE pelieHus O Havale
mpoekTa (0 Hadaie cienyromed (asbl
npoekta). OmpeneneHne ¥ Ha3HAYCHUE
YIPaBISIFOIIETO0  MPOEKTOM.  JOKYMEHTHI,
HEOOXOAMMBIE Ul HWHULHMAIMHA TPOEKTA.

CocraBieHue TEXHUKO-3KOHOMHUYECKOTO
000CHOBaHWSI, Ou3HeC-TIaH MPOCKTA.
IlonsTue Ou3HEC-IIIaHA. Texuomorus
pa3paboTku Ou3Hec-TUIaHa MPOEKTA.

CrpyKkTypa M TpeOOBaHUs K COJIEPIKaHHIO
pa3zesioB  OW3HEC-IUIAHA: POCCHHCKHE H
3apyOeKHBIE CTaHIAPTHI Om3Hec-
wiaHupoBaHus. OCOOEHHOCTH pa3paboOTKH
OTACTBHBIX  pAa3ZEioB:  MapKETHHIOBBIH
aHaJ W3, OPTaHM3AIMOHHBIA IUIaH, IUIaH
NPOM3BOJICTBA, (HMHAHCOBHIM IuIaH. Poib
KavyecTBa MCXOJHBIX JIQaHHBIX JUIst
pa3zpaboTku Ou3Hec-TUIaHa. [Tonsitue
Oromxera MPOEKTA. XapakTeprcTHKa
npolecca IJIaHUpoBaHus. [lmaHupoBaHue
MIpEeIMETHOM obmacTu. Kanenngaphaoe
TJIAaHUPOBAHKE pabor MIPOEKTa.
[TnanupoBanne CTOMMOCTH u
¢uHaHcupoBanus. [InannpoBaHue KauecTBa.
OpraHuzannoHHOe IUTAaHUPOBAHUE.
IInanuposanue KOMMYHUKAIHUH.
[TnanupoBanne puckoB. IlnmanupoBanue
MIPOYUX KOMITOHEHTOB MIPOEKTA.
JlekoMmo3uiuss ~ MpOeKTa.  YTpaBlIeHHE
OCHOBHBIMH rapamMeTpamu MPOEKTa:
TpeOOBaHUSIMH, KOH(UIYpalyen, COCTaBOM
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pabotr. CTpyKTypHasi IEKOMITO3UIUS padoT;
KPUTEPHH OIICHKHU pe3yIBTATOB;
OpTraHM3aIMOHHOE IUTAHUPOBAHHE;
pa3paboTKa IUTaHa YIpaBICHUS MPEIMETHON
00J1acThIO; OmpenereHne 00hEKTOB U TOYEK
KOHTPOJISL. Pacnpenenenue
(YHKIIMOHAIBHBIX o0s13aHHOCTEH u
OTBETCTBEHHOCTH; Marpuia
OTBETCTBCHHOCTH. Y CTaHOBJICHHE CHCTEMBI
OTYCTHOCTH u KOHTPOJIA peajm3ann
npoekra,  (opMHpoOBaHHE  OTYETHOCTH,
3anpockl Ha U3MEHEHHE. AHAJIM3 COCTOSHUS
W pPErylIupoBaHUE TIPEIMETHOH oOmacTh
MPOEKTa: aHAINW3 TEKYIEr0 COCTOSHHUS,
MIPOTHO3UPOBAHNE COCTOSHUS U PE3yIHTaTOB
KOPPEKTHPYIOUINX BO3ICHCTBUI; BHECCHHE
W3MEHCHHU.  3aBepIIeHHE  yIpaBICHHS
IPEAMETHON 00J1aCThIO ITPOEKTA.

Cucrema ynpaBieHus MPOeKTAMH
NpeANpPUATHSA. OdbaacTu 3HAHUI
yHpaBjieHUs MPOEKTAMMU.

YupapieHde MPOEKTOM MO BPeMEHHBIM
mapaMeTpam. CereBbie MOJIeNU
Unentudukamms pabOT ©  PECypcoB.
OO6oCcHOBaHUE MPOIOIKUTEILHOCTH padOT U
nmoTpeOHOCTH B pecypcax. CBsi3u MexIy
paboramu. I[pynmer paboT ©m pecypcos.
VYnpaBineHne NPOJOIKUTENBHOCTEIO padoT
mpoekTa. KaneHmapHoe MIaHWpOBaHHE Kak

OCHOBHOM JJIEMEHT YIpaBICHUSL:
KaJeHJapHbIN rpadux, JUHENHBIE
JIMarpaMMBl, LUKJIOTPaMMBI, CETEBbIC

7-8
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rpaduku. AHanu3 KajaeHaapHoro rpadmuka
pabor. KoHTpoms peamm3amuu TMpOEKTa.
Kontpons w aHamm3 CpPOKOB OKOHYAHHSA
paboT 1 o0IIeH MPOIODKUTEIBHOCTH PadoT.
AHanmu3 oObeMa BBINIOJHEHHMS paboT 1o
OTHOWICHWIO K IIOTPAuY€HHOMY BpEMEHHU.
[lepecMOTp OLIGHOK UTUTEIBLHOCTH PadOT U
ONpENCICHUE MPUYUH OTKIOHCHHWI IO
BPEMCHHBIM ITapaMeTpaM.

OCHOBHBIC TIOHATUS U 3JICMCHTBI CETCBBIX
MOJIeIIeH, MpaBuiIa MTOCTPOCHHUS.
Omnpenenenne padOT KPUTHYECKOTO ITYTH.
MeTtoabl pacuera CEeTEBON MOJCTIH,
MHOTOILICJICBEIC CETEBEIC MO/JICIIH.
OnTrMH3anus CeTeBBIX MOJEICH 0 CpoKaM
u CTOMMOCTH. MaremaTnueckoe
obecrieueHre YHpPaBICHHS TPOEKTaMH Ha
0a3e ceTeBOro MOJICIMPOBaHUs (IOCTPOCHHE
CeTeBBIX  MOJENCH  pa3HBIX  THIIOB,
COCTaBJICHUEC  KAJIICHAAPHBIX  TPaUKOB
BHIMIOJIHEHUST ~ pab0T W ONTUMH3AIHS
KOMILUIEKCa pPabOT CeTH 1O BPEMEHH,
paclipesenieHie  pecypcoB B ceru:
ONHOMEpHBIE W MHOTOMEPHBIC 3aJa4d
YIIpaBJICHUS pabotamu MIPOEKTA).
CopmepkaHne  IEATENFHOCTH  MEHEKepa
MIPOEKTa IO BBITOJHEHHWIO CETEBOTO ILIAHA.
CornacoBaHne W YTBEPXKACHHE CETEBOTO
IUTaHa.

YHpaBnelme CTOUMOCTBIO H
KOMMYHUKAIIUAAMHU IIPOEKTA. anaBﬂeHHe
CTOMMOCTHBIMH napamMeTpamu IMPOCKTA.

9-10
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JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
Kontpons CTOUMOCTH MIPOCKTA.

OrnpeneneHue OTKIOHSHNN B Tpaduke paboT
u cTrouMocTH. [IporHo3upoBanue 3aTpar Ha
okoHuYaHue npoekra. OTYeT Mo 3arparam
MIPOEKTA. BripaboTka peneHui u
MEpOMNPUATHIA 1O KOPPEKTHPOBAHHUIO U
NPEAYNPEKACHUIO W3MEHEHHS CTOMMOCTH
peanmzanuu  TpoekTa.  TpeboBaHMS K
(PMHAHCOBOMY IUIAHUPOBAHUIO U aHAIU3Y.
3akoHozaTeNbHAs OCHOBa  (DMHAHCOBOTO
mIaHupoBaHus W aHanusa.  IIponecc
YyIipaBJICHUA CTOUMOCTBIO )44
¢uHaHCHpOBaHMEM TIpoekTa. PaspaboTtka
KOHIIETIIMU. YIPABICHUS CTOMMOCTHIO H
¢buHAHCHpOBaHUEM MpoeKkTa. [ImaHupoBaHue
CTOMMOCTH ¥ (DMHAHCHPOBAHHS B MPOCKTE.
Opranuzanusi W KOHTPOIIb  BBIMOJHEHUS
MPOEKTa 0 CTOMMOCTH. AHAaJHU3 COCTOSHHS
U pEeryiupoBaHus CTOUMOCTU CO3HaHUA
npoekra. Pacnpenenenue GyHKIMOHAIBHBIX
00s13aHHOCTE M OTBETCTBCHHOCTH B
COOTBETCTBHUU C IJIaHOM YIripaBJICHUA
CTOMMOCTBI0O ¥ ()MHAHCHPOBAaHHEM B
mpoekTe. Yder (aKTHIeCKUX 3aTpaT B
npoekre. DOpPMUPOBAHHUE OTYETHOCTH O
COCTOSTHUM CTOUMOCTH U (PUHAHCHUPOBAHUS
MpoeKTa. YIpaBICHHE KOMMYHUKAIUSIMH
IIPOEKTAa. Coop U pacopeaenceHue
nHdopmanuu o xone mpoekre. OTYETHOCTD
0 BBITIOJIHEHUU poeKTa u
JIOKYMEHTHPOBAaHUE X0/a paboT. AHAIU3 U
KOHTPOJIb (yHKIIMOHUPOBAHUS
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WH()OPMALIMOHHONH CHUCTEMBI  YIIPaBJICHUS
npoekToM. MCTOYHHMKH  JaHHBIX:  OMBIT
BBITIOJHEHHS aHAJIOTUYHBIX HPOEKTOB, OIBIT
JIPYTUX  OpraHu3alui, TEXHOJOTHYECKHUEe
KapThlI, HOPMHUPOBAaHUE pabor,
HMHTAIIMOHHOE MOJICTUPOBAHKE
TEXHOJIOTHYCCKUX TMPOIECCOB, JKCIEPTHAS
orneHka. [IpewMyiecTBa W HEJOCTATKH
PA3IMYHBIX  MCTOYHUKOB, MPAKTHUCCKUE

pEeKOMEHIALUH 1o ux BBIOODY.
[TnanupoBanue KOMMYHUKaIIHNH,
pacnpeneneHue nHdopmanny,
NPEeIOCTABICHUE OTYETHOCTH 00
UCIIONTHEHUH MPOEKTa U aIMUHUCTPAaTHBHOE
3aBepILCHHE. TpeboBanus K
KOMMYHHKALHUSIM, HUCXOIS u3
HHPOPMAIMOHHBIX moTpeOHOCTEH
YYaCTHHUKOB MPOEKTA. Bribop "

000CHOBaHHME METOJIOB U CPEJICTB PabOTHI C
uHpopmanueit. Dopmanuzaiys MnpPoUEAYp
cbopa, repeadu, XpaHEHUsI U OTOOPaKEHUS
uHpopmanum. WudopmarmonHas
MOJIJIEPKKA BBITIONIHEHUST MPOEKTa. AHanu3
cOOCB M HapymleHHMH mNpH OOecreYeHUH
YYaCTHUKOB NPOCKTA HE00X0AMMOi
uHpOpManHUeH.

JloKyMeHT0000pOT M HH(OPMANHOHHBIE
cucreMbl B mnpoexkrte. CraHmapTtel B
YIIPaBJICHUN NPOeKTaMH JIOKyMEHTOOO0pOT
B yIIpaBJIeHUH IIPOEKTaMH.
WndopmannonHas cucrtemMa yIpaBieHUs
npoektamu  (MICYII) m eé mnporpammHoe
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obecrieuenre.  CpaBHHUTEIBHBIA  aHAIHM3
MIPOTPaMMHOTO obecrieueHns TUIs
YIpaBICHUSI MPOEKTAaMH W KPUTEPHUU €Tro
BBIOODA. Bri6op MIPOrPaMMHOTO
obecrieueHus. [IpodeccronanbHabIe
mporpaMMHBIE  TPOAYKTHL. [IporpammuOe
obecrieueHne JJIsl COCTaBJICHUS CMETHOM
JIOKYMEHTAallMH U JIp. ABTOMaTU3UPOBaHHbIC
CUCTEMBI, TIPEJICTaBICHHbIE Ha POCCHUIICKOM
PBIHKE, aHam3 BO3MOXKHOCTEH u
CpPaBHHUTENIbHBIE  XapakTepUCTUKH  MS
Project, Primavera, SpiderProject u mp.
OcHOBHBIE 3TaIlbl BHEJ[PEHUS
NPOTPaMMHOTO  NPOAYKTa:  HPOBEICHUC
oOyueHHsT ¥ KOHCYNbTallMid, OTpaboTKa
JIOKYMEHTAIlNH, MIJIOTHOE HCIIOIb30BaHHE.
[lonsTve  cranmaprTa B yNpaBICHUH
npoektaMu. MeXIyHapoIHble CTaHAapThl B
ynpasieHun npoekramu. Cranmaptel ICB,
IPMA, PMBoK. CucremHas Mojaeib
ynpaBieHusi npoekramu. CpaBHHUTENbHBIH
aHaJM3  CTAaHJApTOB M TOAXOJOB K
PAacCMOTpPEHHIO  YIpaBJICHHS POEKTaMHU.
Ceprudukanyst CHEIUATNCTOB B 00IaCTH
YIpaBieHUs] TPOEKTaMH M TPeOOBaHHS K
kBamuukanmu: ceprudpukaims PMI, IPMA.
HannoHnanbpHble NOAXOABI K cCepTHUKAINT

Ynpasiienue Ka4ecTBOM NpoeKTa.
VYnpaBineHue KaueCTBOM Kak  IpOIecc,
OXBATBIBAIOIINN BCE CTaJWMU IKHU3HEHHOTO
LUKIIA MPOEKTa,; [UIAHUPOBAHUE,
obecrieueHne, KOHTPOb KauecTBa. CTOPOHBI

11-12
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JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3

W OJEMEHTHl TMPOEKTa, BKIIOYaEMble B
MPOLIECCHI yIpaBJeHUs Ka4eCTBOM:
MPOEKTHBIE, OpraHU3alMOHHbIC "
YIpaBJICHYECKUE PEILICHUs;  MaTepuallbl,
ChIpbe, OOOpYyIOBaHHWE M T.II.; KA4ECTBO
BBINIOJIHEHHsST pabOT MpPOEKTa; KadecTBO
MOJYYCHHBIX  PE3yNbTaToB  (MPOIYKTOB,
ycryr). YdeT moTpeOHOCTeH 3aka3uhka |
WHBIX YYACTHUKOB IIPOCKTA, MOJHUTUKUA H

CTpaTeruu KadyecTBa POIUTETbCKON
(MatepuHckoW) — opranmzauuu.  Cragun
yIpaBJIeHUs KayecTBOM MPOEKTa:

pa3paboTKka KOHIENIWA W  HHALHALM
yIpaBlIeHUS] KadeCTBOM; IUIAHUPOBAHUE
Ka4yecTBa; OPraHU3alllsi W OCYIIECTBICHUE
KOHTpPOJISI KayecTBa, aHAIW3 COCTOSHHS H
obecrieueHUs Ka4ecTBa; 3aBepIICHUE
ynpasyieHus. kauecTBOM. CBsI3b yIpaBlIeHUS
Ka4eCTBOM C JPYTUMH (YHKIMOHAIBEHBIMH

obnactsmu yIpaBJIEeHUs IIPOEKTOM.
CucteMHBI  MOAXOA B YNpaBICHHUU
Ka4yeCTBOM. MeHeKMeHT KadyecTBa
IIPOEKTa, COBpPEMEHHEIE TEHACHIUU
yIpaBiIeHUS  KauyeCTBOM B  IPOEKTaXx.
[InanupoBanue KadecTBa. Ananuz

COCTOSIHMST W O0ECHeYeHHEe  KadyecTBa.
ObecrnieueHie W KOHTPOJIb  KadecTBa.
OpraHu3anusi KOHTPOJIS KauecTBa IMPOEKTa
(MeTOAbI, OpraHU3alUOHHBIE CTPYKTYPHI
yIpaBJICHUs Ka4yeCTBOM MPOCKTA,
OKyMeHThI).  OCHOBHBIC ~ HWHCTPYMEHTHI
ynpaBieHuss kadectBoM. Ceprudukanms
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Buasbi yueOHoli padoTsl,

= = 3 BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
Ne Pasaen 2 a:a[ § padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
n/n 3 E = U TPY/10€MKOCTh B Yacax
) S
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
MPOIYKIUN MPOEKTA. IInanupoBanue

KadecTBa KaK WACHTU(QUKAINSA CTaHIAPTOB
Ka4yecTBa, COOTBETCTBYIOMINX KOHKPETHOMY
MPOEKTY H BBIOOp TyTeH peann3aIiu
CTaHOApTOB  KadecTBa.  [lmaHmpoBaHme
Ka4ecTna, OCHOBHBIE COCTaBJIAIONIHE
MOKa3aTesM, METOJbl M CPEJCTBAa OLECHKH
Ka4yecTBa, TEXHHYCCKHE CHenu(UKaIum,
nepeuyeHb OOBEKTOB KOHTPOJS, CBSI3H C
Ipyrumu  mponeccamu.  WHpopmanus,
HeoOXxomumas Ui pa3pabOTKU  IUIaHa
(TonMTHKA M CTpATEerusl B 00JIACTH KaYeCTBa;
IOKYMEHT, OIPEICISIONINA  MIPEIMETHYIO
00JacTe MpOEKTa; ONMHCAaHWE NPOXYKTa H
np.). [Tonmutuka B o01acTH KavyecTsa: mMelu U
3amaud, KpUTEpUH ycmexa M Heyjaad,
OTpaHWYEHUS W JomymueHus. MHTerpamms
byHKIMHA obecrieueHust Ka4yecTBa:
Ppe3yNbTaThl, CTOUMOCTb, BPEMSL.

MeToapl W CpEeACTBa  IUIAHUPOBAHHS
Ka4yecTBa: aHaJu3 BBIT0]1/3aTpar,
CPaBHUTEIBHBIN aHaIu3, JuarpaMmma
HcukaBel, cuctemMa yIpaBlCHHS Ka4yeCTBOM.
VYcioBue  TPEBBIICHWS  JOXOJOB  Hak
3aTpataMi  Kak  KpUTepUd  BBIOOpa
aNbTEpPHATHBBl  OOCCIIEYCHHsI  KadecTma.
DyHKIMOHAIBHO-CTOMMOCTHON aHanms,
(yHKITMOHATEHO-(DU3 MU SCKHHA aHaJm3.
CtpykTypupoBanne (QyHKIUHA KadecTsa.
AHanu3 TOCHEACTBHHA M TPUYHH OTKA30B.
AHanu3 IOXOJOB W 3aTpaT Ha KadyecTBO.
AHanu3 IIGHHOCTH U CTOMMOCTH KadecTBa
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Buasbi yueOHoli padoTsl,
BKJIIOYasi CAMOCTOATEIbHYIO
padoTy CTYyeHTOB,

U TPY/10€MKOCTh B 4acax
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PadoOTBICTY/ICHTOB

DopMbI
arrecTaunu

J I/C | Jla6 CPC KCP

K.P.

K.II. PI'P Pedepar

9 3

(aHanmU3 1EMOYeK CO3JaHUsi CTOMMOCTH W
neHHocTH). [Iporiecchl U MPOAYKTHI (YCIIyTH)
Kak 00bEeKThl KOHTpOJIsi KauecTBa. KOHTPOJIb
KayecTBa KaK OIpelesieHHe COOTBETCTBHS
MOJYy4aeMbIX  PE3yJbTATOB HOPMATHBaM.
OmnpeneneHne  MPUYMH — HECOOTBETCTBUS
MPOIIECCOB W TMPOIYKTOB yCTAHOBJICHHBIM
TpeOoBanusM.  [Ipomemypsl  KOHTPOJIS:
TEXHUYECKas MOJIICPIKKA KOHTPOJI,
peanu3anys KOHTPOJIS, COCTaBJICHUE
OTYETOB JJIsl OLICHKU PE3yJIbTaTOB. MeTobI
U CpPEACTBA  KOHTPOJIA:  U3MEpPCHUS,
oOciieoBaHie W TECTHPOBaHHE; aHaJM3
CTaTUCTUYECKUX BBIOOPOK M3 TE€HEePaJbHOM
COBOKYMHOCTH; JuarpamMmbl  [lapeto
THCTOTPAMMBI; KOHTPOJIbHBIC KapThl.
Craructudeckass BBIOOpKa Kak  CIOCOO
YMCHBIIICHUST ~ 3aTpaT HAa  KOHTPOJIb.
JluarpaMMbl ¥ TUCTOTPaAMMBI KaK CIIOCOOBI
HATJSITHOTO TIPEJCTABJICHUS JAHHBIX IS
OTpE/ICIICHUS] HECOOTBETCTBUN M MX IPUYHUH.
KontponpHble  KapThl Kak  croco0
MPEIOTBPALCHHS MOSIBIICHHS
HECOOTBETCTBUM, KOHTPOJIS XOZa Ipoliecca
BO BPEMEHHU.

Pucknm mnpoekTHOl  JeAITEILHOCTH U
ylnpaBjieHHe pHCKaMH. BbIsBICHHE |
AACHTH(PUKAIUS TIPEATIONaraeMbIX PHCKOB.
AJNTOpPHUTM aHaIN3a PUCKOB, KAYECTBECHHAS U
KOJIMYECTBEHHAsI OIIGHKA PHUCKOB TPOEKTA.
Opranmsanus paboT MO aHAIM3y PHCKOB B
npoekre. Buapl CHWXKEHHS PHUCKOB U

13-14
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Buasbi yueOHoli padoTsl,

= = 8 BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
Ne Pasaen 2 < § padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
n/n é E = U TPY/I0€MKOCTh B Yacax
5]
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
MHHUMH3AANA ux HOCJIEACTBUH.

Opranmzamus  paboT 1O  yNpaBICHHUIO
puckamu mpoekTa. KoHTpons peammzanuu
MEPONPUATHA TI0 MHHUMH3AIMH PHCKOB H
oreHKa 3 (HEKTHBHOCTH METOJIOB CHUXCHHS
puckoB. KauecTBeHHBIM aHaANIM3 PHUCKOB:
OTPE/ICIICHUE BEPOSITHOCTH U BO3JCHCTBHSA
PHUCKOB, MAaTPHIIBI BEPOSTHOCTH u
MOCTICICTBHIA, CPOYHOCTH PHCKOB.
KonnyecTBeHHBIN aHaIu3 PUCKOB.
Pacnpenencuue PHUCKOB MEXTY
YYACTHUKAMH MPOEKTa B COOTBETCTBHH C UX
GbyHKIHAMH, JoTeH y9acTHs u
OTBETCTBEHHOCTEIO. Onpenenenne
W3MEHEHHWH I BHECCHHS WX B NMPOCKTHHIC
pelIeHuss C IEeNbI0 CHIKGHHS pHCKa (B
MPEeOMETHYI0O 00JacTh TPOEKTa; CMETHI,
OIJKET TPOCKTa; pacmucanue, rpaduku
paboT mO mpoekry;, crneuupUKAUH U
TpeOOBaHUS K  KA4eCTBY  DIICMCHTOB

MIPOEKTA). Coop nHpopmManuu o
yIpaBJIeHUIO puckamu mnpoekra. Ilepecmotp
PHUCKOB. Aynut PHUCKOB. Amnanui

OTKJIOHEHUH W TpeHAoB. TexHuueckoe
HW3MEpEeHNE WCTIONHEHUS. AHAN3 Pe3epBOB.
IToaroroBka mpemsioKEHUH 10 BHECEHUIO
KOPPEKTHPYIOINX HM3MEHEHHI B MPOEKT.
O} dexTUBHOCTh yNpaBIEHUsT pPHCKaAMH B
mpoeKkTax. BWIBI PHCKOB, CBS3aHHBIX C
BBIIOJIHCHUEM WHBCCTHLUOHHBIX TPOCKTOB.
Pucku, nojnaroniyecs: ynpasieHuio Ha dase
peanu3aly  MPOeKTa. TeXHOJIOrHYecKue,
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Buasbi yueOHoli padoTsl,

BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
U TPYA0EMKOCTH B Yacax
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3

(uHAHCOBBIE, KaIPOBBIE PUCKH. METOIBI MX
MUHIMH3ALUH B MIpoIecce TIAaHUPOBAHUS H
MPEOIOJICHNsT B TPOIEcCe  pealTu3aliu
mpoekTa. BrIOOp cTparernu yrpaBiIeHHS
pUCKaMH B 3aBHCHUMOCTH OT OOCTOSTEIBCTB,
CBS3aHHBIX C KOHKPETHBIM  IPOEKTOM.
TeopeTuko-urpoBasi TpaKTOBKa CTpaTeruit
yIpaBieHUS pHUCKaMHU. VYmpasnenue
OTBETCTBEHHOCTBIO, CBSI3aHHOW C PUCKaMHU.
ITocTpoenne  mozened  HKOHOMHUYECKOM

3G (GEKTUBHOCTH  TPOCKTA. HUcxonnbie
JAHHBIC Ui pacdera mpoekra. [lokaszaTemu
s pexTrBHOCTH HMHBECTUIIMOHHBIX

MPOEKTOB U METOJIOB WX pacdera. MeTombl
pacyeTa WHBECTHIIMOHHBIX 3aTpaT. MeTomb!
pacdera  OIKCIUTyaTAI[MOHHBIX  PAacXOJOB,
JIOXO/IbI o MPOEKTY "
a¢dexToobpasyromiue (hakTopsl.
JIMCKOHTHUPOBAaHHE  JICHE)XHBIX  MOTOKOB,
y4er UHQISAIMA W PUCKOB B pacueTe
HWHBECTHIHOHHBIX MPOEKTOB.

Peanuzanusi, MOHUTOPUHI U KOHTPOJb
MpoeKTa. Peanuzanus MPOEKTA.
OpraHuzanusi MOHHTOPHHT@,  KOHTPOJS,
aHaiM3a BBIMOJIHCHUS TPOEKTA. AHamu3
OCHOBHBIX M BCIIOMOTATENFHBIX TPOIECCOB
mpoekTa. MOHHUTOPHHT Mporpecca MPOeKTa,
KpPUTEPUH W CcOOp MAHHBIX JUIT KOHTPOIS.
Ilenmn W comepKaHWE TEXHOIOTHIECKOTO
nporecca MoHuTopuHra. IlepecMoTp riana
¢ yuétoMm akrtuueckoil curyarmu. [louck
pe3epBoB.  OmepaTwBHOE  yNpaBIeHHUE
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Buasbi yueOHoli padoTsl,

= E 8 BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camMocToATEILHOM DopMbI
Ne Pasnen o g 5 padoTy CTy1eHTOB, padoTBLICTYAEHTOB aTTecTaluu
n/n é E = U TPY/I0€MKOCTh B Yacax
(5]
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
pecypcamm. WHuTepdeiicHbie u
TEXHOJIOTHYCCKHE peuIcHuA TMMOOAACPKKHU
MOHHUTOPHHTA. Bzaumoneiicteue

MEHCIDKEPOB  Pa3IYHOTO  YPOBHS B
mporecce  MOHHWTOPHHTA  MPOCKTa  H
OTIEPaTUBHOTO epecMoTpa IJ1aHa.
[lpuHsATHE YOpPaBICHYCCKHX pPCIICHUNA B
xoze BBIIOJIHEHUS MPOCKTA.
XapakTepucTuka Mpolecca OpraHu3alud U
KOHTPOJISt BBIIOJIHEHUS MPOCKTA.
WNHCTpyMeHTapuii KOHTPOJS BBIMOJTHCHHS
MPOEKTa IO BPEMCHHBIM MapaMeTpam.
Opranm3anuss ¥ KOHTPOJb BBIOJHCHUS
MPOEKTa IO CTOMMOCTH. VICIOIb30BaHHE
METOJI0JIOTMH OCBOEHHOI'0 00beMa. MeTobl
OLIEHKH OCBOEHHOT'O obObeMa.
XapakTepuCTHKa TMpOIecca aHauu3a W
perynupoBaHus. AHalIW3 COCTOSHHS U
peryiupoBaHMs ~ OPEAMETHOW  00xactu
MpOEeKTa. AHAJIU3 U PETYIUPOBAHKE MTPOCKTA
[0 BPEMEHHBIM MapaMerpaM. AHaIu3
PUCKOB. AHanu3 IESTEIbHOCTH U PA3BUTHS
KOMaH[Ibl MPOEKTa. AHAU3 KOMMYHUKAI[HHA
[IPY BBIMOJHCHUH TNPOEKTa. KOHTPOIb
peryJaupOBaHWe  KOHTPAKTOB. Amnanns,
HHTETPaUs U PEryJIMpOBaHUE H3MCHECHHUI B
mpoekte. OTYETHOCTH 10  peaTU3aIHH
mpoekTa. MeTOIbI U CPEACTBA KOHTPOJIS
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dopMupoBaHHE  KOMAaHAbI  NPOEKTA.
OyHKIMH MEeHeIDKepa IPOEKTa
dopmupoBaHHe KOMaH/bI IIPOCKTA.
OrnpenencHue KBaTH(QUKAITTOHHOTO u
YHUCIICHHOTO COCTaBa KOMaHIbI IIPOEKTa.
OpraHn3annuoHHbIE JHarpaMMBl u
Ha3Ha4yeHus 1o npoekty. Ilomck m orbop
KaHIWAaTyp, MnpueM Ha  paboty H
YBOJILHEHHE. [TnanupoBanue u
pacripezneneHre pabOTHUKOB MO pabouuMm
MmectaM. Co3naHue HEOOXOAMMBIX YCIIOBHIM
n paboueil arMocgepsl Ui KOJUIEKTUBHOM
pabotel. CocTaB KOMaHIBI TPOEKTa, e€e
OCHOBHBIE XapaKTePUCTUKH.
OpraHu3allMOHHBIE — aCIeKTl W ITambl
(hopmupoBaHHS KOMAaH/IBI.
OpraHu3anuoHHas  KyJbTypa  KOMaHIBL.
MeHemxep NpoeKTa, ero pojib 1 (GYHKIHU B
MIPOEKTE. O6s13aHHOCTH, npaBa u
OTBETCTBEHHOCTH MEHEKepa MPOEKTa.

OcHOBBI NPO(eCCHOHANBEHOTO MacTepCTBa
MeHe/Kepa mpoekra. Kpanupuxauus wu

cepTudUKaIus MEHeKepa MIPOEKTA.
OTHueckuit KOJIeKC YIPaBIISIONIETO
MIPOEKTOM. Ynpasnenue CHUCTEMOM
Y9acTHUKOB ¥ KOMaHAOH  IpoeKTa.
Bzaumonericteue YYaCTHHUKOB npu
peammzanm  mpoekTa.  JlmmepctBo B
yIpaBICHUU MIPOEKTaMH. Ctim

pykoBoxacTBa. IlpuHuMnel (GopMupoBaHUs
KOMaH/[Ibl IpoeKTa. OYHKIMOHANBHBIE POJIH.
TpeboBaHusi K 4JeHAM KOMaH/bl HPOEKTA.

15-16
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VYnpapnenue KOHGIUKTHBIMUA CUTYaLUsIMH B
npoekte. [IpeaynpexneHue u paspenieHue
KOH(MIUKTOB B KoMaHAe mpoekrta. CTHIu
paspemenust koHpaukToB. Koopaunarus
JIESITENIbHOCTA BCEX YYaCTHHUKOB MPOEKTA.
OpraHu3anus COBMECTHOU pabOThl KOMaHIIbI
B X071e MPOCKTA (ueneBbie u
OIICPKUBAIOIIHE MIPOLIECCHI).
D¢ddexTuBHOCTH KOMaH/Ibl MPOEKTA.
MortuBanuss B NPOCKTE, MaTCpHAJbHBIC H
HEMaTepHajbHBIC  CIIOCOOBI  MOTHBAIIUU.
Hemu  pa3BuTHA  KOMaHIbl  MPOCKTA.
Oprannzamus O0OydeHHsS | IOBBIIICHHE
kBanupuKaImy, orpejeseHue
OTBETCTBEHHOCTH. Onepauunu 1o
YKPEIUICHUI0 KOMaH/IbI.

3aBepiueHue MPOEKTA. Kpurepun
YCIIEITHOCTH MPOEKTa 3aBEPIICHHE MPOCKTa.
XapakTepucTHKa  Ipolecca  3aKpbITH
npoekta. BBoj B aKCIuTyaTalnuio ¥ NpUHATHE
NPOEKTa 3aKa34uKOM. /lIOKyMEHTHPOBaHUE U
aHaJM3  ONbITa  BBHINOJHEHUS  JIAHHOTO
IIPOEKTAa. 3aBepuieHue yIpaBIeHUS
NPEAMETHOH 00JIACTBIO MPOEKTA. 3aKphITHE
YIpaBICHUSI MPOEKTOM II0 BPEMEHHBIM
mapaMerpaM.  3aBepUICHHE  yIPaBICHUS
MPOEKTaMH M0 CTOMMOCTH M (pUHAHCAM.
3aBeplIeHUE YIpaBJICHHS KadyeCTBOM B
MPOEKTE. 3aBEepIICHNE YIPABICHHUS PHCKAMH
B IIPOEKTE. 3aBEepIICHHWE  YIIPABICHHA
MEPCOHAJIOM B  MpPOEKTE. 3aBeplleHHE
yIpaBJeHUsi KOMMYHHKAIMSIMH B HPOEKTE.

17-18
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BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
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U TPYA0EMKOCTH B Yacax
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3

3aBepIIeHNE YIpaBICHUS H3MCHCHUSMH B
MPOEKTE. IToctpoenue MoJenei
SKOHOMHYECKON 3(PPEKTUBHOCTH TPOEKTA.
VcxonHble maHHBIE IS pacdyeTa IPOEeKTa.

[Tokazarenun s dexTuBHOCTH
WHBECTHLMOHHBIX MPOEKTOB W METOIOB HX
pacyera. MeTtonbt pacdera

WHBECTHLMOHHBIX 3aTpaT. MeToabl pacuera
SKCILTYaTallHOHHBIX PacXoA0B, JIOXOJBI IO
npoekty u 3¢dexroodpasyronime GakTopbl.
JIMCKOHTHUPOBaHHE JICHEXXHBIX  IIOTOKOB,
y4eT HWHQISIMH W PUCKOB B  pacyere
WHBECTHLMOHHBIX TpoekToB. OmpeneneHue
CTCIICHW  BBIIOJHEHHUS  IIPOEKTa IO
CTOMMOCTHBIM MIOKa3aTeIsIM
(ocymecTBisieTcss Ha  OCHOBE  aHaH3a
(haKTHIECKUX 3aTpaT M CMETHONH CTOMMOCTH
BBITTOJIHEHHBIX Pa0oT). AHAJIN3 OTKJIOHEHHH
CTOMMOCTH BBINOJHEHHBIX Pa0OT OT CMETHI
n Oromkera. OTKIOHEHHS IO CTOHMOCTH,
OTKJIOHEHHUSI 110 CPOKaM. AHAJIM3 pa3InuHbIX
(haKTOpOB, BIMAIOIIMX Ha IIO3UTHUBHBIC W
HeraTuBHbIE OTKJIOHEHHUSI. Meron
OCBOECHHOTO o0Obema. Amnanms
5(Q(QEKTUBHOCTH  WUCIIOJHEHUS  HPOEKTa.
Usmepernne a¢pdexTrnBHOCTA. DUHAHCOBBIN
oTyeT 00 HCIONHEHHM mpoekrta. IIpoBepka
OTYETHOCTH. 3akpbITHE KOHTPAKTOB.
[lonBeneHne WTOTOB  BBINOJHEHUS BCEX
paboT mpoekTa.
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JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
®opma aTTecTAlNU 3
Bcero yacoB no nucuunJInHe 18 18 36 Omun 3
pedepar
3aBenyrouii kadeapoit «CtangapTusanus, METPOJIOTHS, CEPTUDHUKAIIIY,
npodeccop, K.T.H. C.A. 3aiiues

41




Ipunoxenue b

MUHUCTEPCTBO HAYKH 1 BBICILIEI'O OBPA3OBAHMS POCCUMCKOM ®EIEPALIN
OEIEPAJIBHOE I'OCYIAPCTBEHHOE BIO/DKETHOE OBPA30BATEJIbHOE YUYPEXIEHUE
BBICHIEI'O OBPA3OBAHIMA

«MOCKOBCKHW TMOJUTEXHUYECKWII YHUBEPCUTET»
(MOCKOBCKMI1 MOJINTEX)

Hanpasnenue noarorosku: 15.05.01 «IIpoekTupoBaHne TEXHOJIOTHYECKUX MAIIIMH U
KOMILJIEKCOB»

OII (mpoduip): «IIpoeKTHPOBaHUE TEXHOJOTHYECKUX KOMILJIEKCOB B MAIIIMHOCTPOEHUU»
dopma 00yueHus: OUHASA

Bun npodeccronanbhoii gesrenbHOCTH: B cOoTBeTCTBUH ¢ Ol

Kadenpa: Crannapruzanus, METpoJIoTust U cepTUUKAIISL

®OH/JI OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE

YnpasiieHue npoeKTaMu

Cocrag: 1. [1actiopt poH1a OTIEHOYHBIX CPEICTB
2. OnucaHue OLEHOYHBIX CPEJICTB:
MepevYeHb BOMPOCOB Ha 3a4eT
nepevyeHs TeM pedeparon
TUTIOBBIE 33JIaHUS K IPAKTUKYMY

CocTaBuTeIu:

Houenr, k.1.H. NL.E. ITapdpenneBa

Mockaa, 2020rox



TMMOKA3ATEJIb YPOBHSI C0OPMHUPOBAHHOCTH KOMIIETEHIINI

Tabmana 1

YIIPABJIEHUE ITPOEKTAMM

dI'OC BO 15.05.01 «IIpoexTrpoBaHue TEXHOJOTHYECKHX MAIIIMH U KOMILJIEKCOB»

B npouiecce ocBoeHUs JaHHOM TUCUUIUIMHBI CTYACHT (POPMHUPYET U AEMOHCTPUPYET CIIEAYIOIINE KOMIETCHITNH

KOMIIETEHIIMH TexHosorus dopma .
IlepeyeHb KOMIIOHEHTOB ¢dopmupoBanus OLIEHOYHOI' 0 Crenenu yposHeii ocsoenus
HNHJAEKC DOOPMYJIMPOBKA ., KOMIIeTeHIIH
KOMIICTCHIIUN CpeacTBa
OK-1 CriocoOHOCTBIO K 3HATh: TMpaKTU4ICCKast 3, Ba3oBbIii YPOBEHb:

abcTpakTHOMY - OCOOCHHOCTH MPOEGKTHOTO MOJAX0Ka K | pabora, TP, BOCIIPOU3BOICTBO MOJIy4EHHbIX

MBIIIJICHHIO, aHAIU3y W | YIPaBJICHHIO; CaMOCTOsATEJIbHAsA P 3HaHUN B XOJI€ TEKYILEro KOHTPOJIS;

cHHTe3y - OCHOBHBIE NPUHIMIBI YIpaBieHus | padora, H’ P YMEHHE pelaTh THIIOBbIC 3a[a4H,
NPOCKTAMH, pedepar, p NPUHUMATh PO(ecCHoHaIbHbBIE U
- MpOLECCHl YMpaBieHUs] MpoekTamu, | TPC3CHTALNA yIpaBJeHYECKHE PELICHHs 110

BXOJIHBIE PECYpCBl W  PE3YNbTATHI
KaXJI0T0 TIPOIIecca;

- OCHOBHBIE npoOembl,
HPENATCTBYIOINE YCIIEITHOMY

YIPaBJICHUIO NPOEKTaMH, U MHYTH HX
paspenieHus;

yMeThb:
- CTaBHTh LU W 33Ja4d Ha KaXIOM
JTaIe pealn3alny IPOeKTa;
- OLCHUBATH PE3YNbTaThl peaH3aliu
NPOEKTOB ¥ (a3 ynpaBieHHs UMHU;

- (hopMupoBaTh IAOIOHB! JTOKYMEHTOB,
HEOOXOJMMBIX TSt YIIpaBJICHUS
MPOCKTOM Ha Pa3HbIX (hazax;

BJIA/IETh:
- HABBIKAMH TTAHUPOBAHHUS POCKTA,;
- MeToJiaMH OLEHKH 3((HEKTHBHOCTH
MPOCKTA;
- HaBBIKaMH
KaJICHIAPHOT'O

CCTEBOT'O aHau3a,
IJIaHUPOBAHUA,

M3BECTHBIM aJTOPUTMaM, TIPABUIIAM U
METOIUKAM

IToBbIIEHHBIIT YPOBEHD:
MPaKTHYECKOEe NPUMEHEHNE
MOJTYYEHHBIX 3HaHUH B ITpoliecce
BBITIOJTHEHHS IPAKTHYECKUX 3aHATHH
(T13) u petepaTa; TOTOBHOCTH penIaTh
MPAaKTUYCCKUC 3ala4n MOBBIIIIEHHON
CJIO’)KHOCTH, HCTHIIOBBIC 3a/1a4H,
NPUHUMATB IPO(ECCHOHATBHBIE U
YIIpaBJICHYECKHE PEICHHS B YCIOBUAX
HETIOJTHOM OIPEe/IeNICHHOCTH, TIPH
HEJOCTaTOYHOM JIOKYMEHTAJIBHOM,
HOPMAaTHBHOM M METOIMYECKOM
obecrnieueHNH
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KOHTPOJISI X014 Pealiu3ainy IPOeKTa;

- OCHOBHBIMU MOIX0IaMHU K
Pa3peICHUI0 KOH()JIUKTOB npu
YIPaBACHUM MNPOCKTAMH M METOAaMH
3 GEKTUBHBIX KOMMYHHKAIIHA.

OK-2

I'oTOBHOCTEIO
JIEHICTBOBATh B
HECTaHJAPTHBIX
CUTYaLUsIX, HECTH
COITHATBHYIO u
STUYECKYIO
OTBETCTBEHHOCThH 3a

[PUHSATHIE PELICHUS

3HATh:
- KJIIOYCBBIC IIOHATHS, LIEIU U 3a1au
UCIIOJIB30BAaHMS METOJOB  YIIPaBICHUS
IPOEKTaMH, OCHOBBI TEOPUH
YIpaBJICHUs] NPOEKTaMU W TEHICHIHH
ee pa3BUTHs, OCOOCHHOCTH YIpPaBICHHS
NPOEKTaMHU B OpraHU3aLUsIX;

yMeThb:
- upeHTH(UIMPOBATH  HPOOIJIEMBI,
BO3HUKAIOIME HA pa3jIMuHBIX JTanax
JKM3HEHHOTO  LIMKJIa  [poeKTa |
HaxXOJUTh ONTHUMAJbHbBIE PEIICHUS ITUX
npooiieM, YMeThb HUHTETPUPOBATh
pazinyHble (QYHKIMOHAIBHBIC aCHEKTHI

yOpaBICHUsI MNpOEKTaMH Ha  0Oase

COBPEMEHHON TEOPHUHU U IIPAKTHUKH;
BJIaJIeTh:

- HaBBIKAMHU HCTIOJBb30BaHUS

UHCTPYMEHTAPHSA MPOEKTHOTO

yIpaBIeHUs Ui JOCTH)KEHUS

MOCTAaBJIEHHBIX LIeJIeH U 3a/1a4 MPOEKTa.

MpakTHYecKas
paborTa,
CaMOoCTOSTeNIbHAS
paborTa,

pedepar,
Mpe3CHTAIHS

IIpP

Ba3oBblii ypoBeHb:
BOCITPOHM3BO/ICTBO ITOJTyICHHBIX
3HaHMH B XO/I¢ TEKYIIETO KOHTPOJIS;
YMEHHE peIaTh THIIOBBIE 33/1a4H,
MIPUHUMATh TPO(eCcCHOHaIbHbBIE U
YIPaBICHIECKUE PELICHUS 110
N3BECTHBIM aITOPUTMaM, MIPaBUIIaM U
METOJUKAM

IloBbIIEHHBIH YPOBEHb:
MPaKTHYECKOE TPUMEHEHNE
MIOJTyYCHHBIX 3HAaHUH B ITpOIIECcce
BBITIOJTHEHHS NPAKTHIECKUX 3aHATHH
(IT3) m pedepara; TOTOBHOCT peniaTh
MPaKTHYECKHE 3aJa4l MOBBIIICHHON
CJIO’KHOCTH, HETUIIOBBIE 3aa4H,
NPUHUMATh TPO(ECCHOHAbHBIE U
yIIpaBJIEHYECKHE PEIICHHS B YCIOBUIX
HEIOJIHOM OIPEJEIICHHOCTH, IIPU
HE0CTaTOYHOM JIOKYMEHTAJIBHOM,
HOPMAaTUBHOM U METOANYCCKOM
obecrieueHnn

**- CokparieHus GpopM OlIEHOYHBIX cpelicTB cM. B [Ipunoxxenuu B k paboueli nporpamme.
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Ilepeyenb BONpocoB Ha 3a4ueT

Bomnpocsi

Knaccudukanus npoekto

ITpoekTHbIi UK. CTpYKTypHU3aIus NPOEKTOB

Y4acCTHUKH IIPOEKTOB

Oxpykarolasi cpefia IpoeKTa

ITpoekTHbIil aHanu3. O1eHKa pealn3yeMOCTH MPOEKTa

DyHKIUH MEHEIKEpa IPOEKTa

[TpuHIMIIBI yOpaBlIE€HUST CTOMMOCTBIO MpoekTa. OleHka CTOMMOCTH
IIPOEKTa

VYnpaBieHrue n3MEHEHUSIMU TI0 TPOEKTY

[Toxazatenu 3(h(heKTUBHOCTH MPOEKTA. YUET pUCKa U
HEONPEICTCHHOCTH NPH OIleHKE d(PPEKTUBHOCTH MPOCKTA

[IpyHIMIBI TOCTPOEHUSI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS
mpoeKkTaMu. Bujipl opraHu3aliMoOHHBIX CTPYKTYP YIPaBICHHS MPOEKTaMHI
CymHOCTh ¥ IPUHIMIIBI yIIpaBieHus mpoekTamu. Victopus pa3BuTus
yIpaBJIEHUS IPOEKTaMHU

OYHKIMH U TOJICUCTEMBI yIIPaBICHUs MPOoeKTaMu. MeTo/Ibl yIpaBiIeHuUs
IPOEKTaMU

Pa3zpaboTka koHmenimu npoekta. @opMUPOBAHKE UICH TTPOCKTA.
[IpenBapuTeNnbHbBIE HCCAEA0BAHUS IO IPOEKTY

MeTop1 ynipaBiaeHus coepKaHueM padboT

Y1paBiieHUE BpEMEHEM 110 NPOEKTY

VYrpaiieHrne Ka4ecTBOM MPOEKTa

Knaccudukanus npoeKTHbIX PUCKOB

OCHOBHBIE IOJXO/IbI K OIIEHKE PUCKOB U METO]Ibl YIIPABIEHUS PUCKAMHU
CeTeBoli aHAJIN3 B IUIAHUPOBAHUM MPOEKTA

AHaIn3 KpUTHYECKOTO IyTH

YrpaBieHre KOMMYHUKAIUSIMU POEKTA

KoHTposb peanuszanuu npoexra

JlorucTuka npoexTa 1 ynpapjieHue KOHTPAKTaMu

®da3za 3aBeplIeHUs MPOEKTa

MexayHapoaHble U HallMOHAJIbHbIE MPO(ECCHOHANBHBIE aCCOLUAIMHN B
00JacTu ynpaBjaeHHs MPOEKTaMU

MexayHapoaHass cepTH(QHKAIMi CHEHHATUCTOB MO  YIPaBICHUIO
POEKTaMHU

OreHKa 3peocTH OpraHu3alii B 00JacTy yIpaBIeHHs TPOSKTaMH
XapakTeprucTUKa MPOLeCCOB MHUIMALIUY TPOEKTa

XapakTepHUCTUKA MTPOLIECCOB NIAHUPOBAHNUS ITPOEKTA

XapakTepHUCTUKA ITPOLIECCOB HCIIOJIHEHUS TPOEKTa

XapakTepHuCcTUKa MPOLIECCOB MOHUTOPUHTA U YIIPABJICHUS MPOEKTA
CranaapTsl B 00JaCTH YIIPABICHHSI TPOSKTAMH

PexoMenayemble TeMbI peepaToB

1. UcTopuueckast ocie10BaTeIbHOCTh CTAHOBJIEHUS IIPOEKTHOTO YIIPABJICHHUS
2. CpaBHUTENbHAS XapPAKTEPUCTUKA TPAAULIMOHHOIO U IPOEKTHOTO MEHEKMEHTA
3. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHUICKUX YCIOBUSX
4. CpaBHUTETbHAS XapaKTEPUCTUKA MMPOCKTHOTO MEHEHKMEHTa B Poccuu u 3a pyOexom
5. OyHKUIMU YIPABICHUS IPOCKTaMHU.
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6. MeTo/1b1 yripaBieHUs IPOEKTAMHU.

7. ®a3pl )KU3HEHHOTO IMKJIA TPOEKTa U UX KPATKOE COJICPKAHHUE.

8. OpraHu3alMOHHbBIE CTPYKTYPBI YIIPABICHUS IPOEKTaMH.

9. Opranusanus ouca MpoeKTa.

10. CoBpemeHHass KOHIICTILUS MAPKETHHTA B YIIPABJICHUU MPOCKTAMHU.

11. MapkeTHHT npoeKTa.
12. DkcnepTr3a IpoeKTa.
13. Topru u KOHTPAKTHI.

14. YnpaBnenue paboTamMu O IPOEKTY.

15. MeHeKMEHT KauecTBa MPOESKTa.

16. YnpaBnenue pecypcaMu MpOEKTa: yrpaBieHHE 3aKyITKaMH IPOEKTa.
17. YnpaBienue pecypcamu MpoOeKTa: yIpaBiIeHUE TOCTaBKAMH.

18. YnpaBnenue pecypcaMu MpoeKTa: yrpaBieHHE 3aacaMH.

19. HoBeie MeTo1bI yIIpaBlIeHUsI MaTepUaIbHO-TEXHUYECKUM 00eCIeYeHUEM — JIOTUCTHKA.
20. ®opMHpOBaHUE U Pa3BUTHE KOMaH bl IPOCKTA.

21. Opranmzanus 3G PeKTUBHON IeATETbHOCTH KOMaHIbI TPOCKTA.

22. YnpaBieHre epcoHaIOM KOMaH bl TPOEKTA.

23. Ilcuxonornyeckue acreKThl yIpaBiIeHUs] KOMaH0M MPOEKTa.

24. YnpaBieHre KOMMYHHKAIUSIMU TPOEKTA.

25. CoBpeMEHHBIE METO/IbI YIIPABICHUS pUCKaMU TIPOCKTA.

26. CoBpeMeHHbIE POrpaMMHBIE MPOTYKTHI B 00JIaCTH yIIPaBICHHS IPOEKTaM.

IIkana ouennBanus pedepara

Ixana oreHuBaHusd

Onucanue

O1innyHo

Beimonuensl Bce TpeOOBaHMS K HANMCAHUIO W 3alUTE
pedepara: obOo3HadeHa mpobOiaemMa W 00OCHOBaHa €&
aKTyaJlbHOCTh, CHCTAH KPAaTKWUH aHaj W3 pPa3IMYHBIX TOYCK
3peHHs Ha paccMaTpUBaeMylo MpoOJieMy M JIOTHYHO
U3JI0KEeHa  COOCTBEHHass  MO3UIMA,  CPOPMYITUPOBAHBI
BBIBOZIBI, T€Ma pACKPBITa TOJHOCTHIO, BBIACPKAH OOBEM,
cobmoieHpl TpeOOBaHMsI K BHEIIHEMY O(OPMIICHHIO, JaHBI
NPaBUJIHHBIC OTBETHI HA IOTIOJTHUTEIILHBIC BOIIPOCHIL.

Xopouio

OcHoBHBIE TpeOoBaHuss K pedepary W ero 3ammre
BBIIIOJIHEHBI, HO TMPU 3TOM JONMYLIEHbl HenouéTsl. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKCHHH MaTepHaa;
OTCYTCTBYET JOTHYecKast MIOCJIEI0BATENBHOCTD B
CYXKJEHUSX; HE BbIIEpX)aH o00bEM pedepara; HMEOTCA
yInymeHus: B opOpMIICHUH; Ha JONOJHHUTENbHBIE BOIPOCHI
NP 3aIIUTE 1aHbI HETIOJIHbBIE OTBETHI.

Y 10BIETBOPUTEIILHO

NMeroTcst CymecTBeHHbIC OTCTYIUICHUS OT TpeOOBaHUH K
pedepupoBanuio. B uacTHOCTH, TeMa OCBEIIEHA JUIIb
YaCTUYHO; JIOMYIIEHB! (paKTHUECKUE OMIMOKU B CONEPKAaHUH
pedepaTa UM IpU OTBETE HA JIOTOJIHUTENIBHBIE BOIIPOCHI; BO
BpEMsl 3aIIUTHI OTCYTCTBYET BBIBOJ.

HeynosnersopurenbHo

Tema  pedepara He  packpeiTa, OOHaApYKUBaETCA
CYIIIECTBEHHOE HEMOHUMAaHUE TPOOIJIEMBI.
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TunoBble 3a1aHUA K MPAKTHKYMY 110 pellleHUI0 3a1a4

3ananue 1.

N3yunth MOAENH 3pETOCTH YIPABICHUS TPOCKTAMH:

- OPM3 (Organizational Project Management Maturity Model);

- bepxnu (Berkeley Project Management Maturity — PM2 Model);

- 'aponpnaKepunepa (Harold Kerzner Project Management Maturity Model (PMMM);

- Mojenb3penocTuynpaBieHussnopTdensiMy, mporpamMmmaMuu npoekramu —  Portfolio,
Programme and Project Management Maturity Model (P3M3)

1 chOopMyITUPOBATh CBOE BUIAEHUE ITOTO BOMPOCA.

3aganue 2.

N3yunTh MEXIyHApOAHbIE MPOrpaMMbl cepTU(UKALMU N0 cTaHAapTaM MexIyHapoaHOM
accoranuu no ymnpasienuto npoekramu (IPMA) u o cranmapram amepukanckoro MHcTUTyTa
ynpasienus npoekramu (PMI) u chopmynupoBaTh cBoe BUCHHE ATOTO BOIIPOCA.

3ananue 3.

Bomnpoce! qi1s 00cy:kaeHust mo reMe «CTpyKTYpHasi 1eKOMIIO3ULHS padoT»:
. Urto takoe cTpykTypHas aexommosunus padot (CIP) mpoekra?

. Ha kako#t ¢a3e )xu3HEHHOTO ITUKJIAa TPOEKTa HaunHaeTcs pa3padborka CJ[P?
. Ilepeuncnure Mozenu, UCIOJIb3yEMBbIE ISl CTPYKTYPHU3ALMHU IIPOEKTA.

. Kak onpenensercst mpuemiieMblii YypOBEHb 1EKOMITO3ULIHH?

. UTO MOXET CIyXKUTh OCHOBOM Jy1sl lekomno3uuun WBS?

. Kakue mponiecchbl ynpaBiaeHUsI TPOSKTaMH BBIOIHAIOTCS Ha ocHoBe C/[P?

. Korna npexparaercst nekommnosuiust padbot rnpu cocrasienuu CIAP?

. [lepeuncnure ocHoBHBIE 3Tarnbl pazpadborku [1C/I.

. Ilepeuncnure GyHKIIUU MEHEKEepa IPOEKTa B XOJI€ MPOCKTHUPOBAHUSI.

OO0 IO DN B W~

3aganue 4.

[TocTpoUTB CTPEOYHYIO AMAarpaMMy Ha OCHOBE 3aJaHHBIX [1apaMETPOB MPEIIECTBOBAHUS.
Ynpoctuts cereBoii rpaduk. IlocTpouts AuarpaMmy npeaniecTBOBaHHUS.

1. OGcynuths B rpymne OCHOBHBIE NpPaBUIA IOCTPOEHHUS M YKPYINHEHUS CTPEIOYHBIX
CETEBBIX IUArPAMM.

2. IloctpouTh ceTeBol rpaduk HA OCHOBAHWHM WHIWBUYAJTILHOTO 3aJaHUs 10 BapuaHTaM
(BapHaHT BBIOMpAETCS 10 HOMEPY (paMHIIUH CTYJEHTA B CIIMCKE IPYIIIIB).

3. YOpocTUTh CeTEBYI0 MOJIENb, TOOMBIIMNCH HAMMEHBIIETO KOJIMYECTBA JIMITHUX CBA3EH U
[IEPECCUCHUM.

4. Ha ocHOBe CBOETO BapHaHTa IOCTPOUTH JUArpaMMYy MPEIIECTBOBAHUS.

5. OOcynuTh MOTyYeHHbIE PE3yIbTATHL.

3amanue 5.

OanaHHe HpOGKTa B BHUJC Hepe‘lHH BBITTOJIHSACMBIX onepaunl‘/i C yKa33.HI/I€M ux
B3aMIMOCBSI3M TIpHBeIeHO B Tabmuie. IlocTpouTh ceTeBoil rpaduk, ONMpeNeIuTh KPUTHUCCKUN
IyTh, TIOCTPOUTH KaJICHAAPHBIN rpaduk.

Onepanust HenocpencTBeHHO NpeaiiecTByoas onepanus IIpomOmKUTENBHOCTD
A - 3
B - 8
C A 5
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D B 1
E C,D 6
F A 2
3amanue 6.

B marasune 03a004€HBI TE€M, YTO MOKYNATENHd OOCTY)KMBAIOTCS HEAOCTATOYHO OBICTPO.
PykoBoaCTBO MarazWHa HaHsUIO Bac B KAayeCTBE KOHCYNIbTAHTA I YCTPAHEHHsS JaHHOU
npobaemsl. B xo/1e 03HaKOMIIEHHS ¢ TipolieccaMu 00CITy>KHBaHUS ObLIIO BBISIBIICHO CIEIYIONIEE:

Kon Kon o
Hazpanue paboTsl MPEALIECTBYIOIIEH
paboThl
olepauu
A IToctynnenue nokynarens -
b O’xu1aHne OKYIaTesIeM KOHCYJIbTaHTa A
B BrsicHeHue noTpebHOCTEN MOKynaTes A
r DopMUPOBAHKE MPEAJIOKEHHS KOHCYJIBTAHTOM b
Jil| AHanu3 npeI0kKEHHsI TOKYNaTeIeM B,I'
E Br160op ToBapa B, T’
K IIpumepka Jil|
3 3aKTI0YNTEIBHBIN BRIOOP TOBapa E
141 Oruiara ToBapa Ha Kacce XK, 3
K YXox nokynarens 1

Heo06x01uMo BBITTOIHUTE:

1. CocraButh cereBoi rpaduk pabOT HA OCHOBAaHMHM HamOOJiee BEPOSTHOM UX
IPOIOJDKUTEIBHOCTH U OLEHUTE OOIIYIO MPOJOIKUTEIEHOCTb.

2. Ucnonw3oBare Meton PERT, onpenenute oxunaeMyro MpOAOJIKUTENBHOCTh KaXK10TO
NeICTBUS, HA OCHOBAHUH MOJyYE€HHBIX 3HAUEHUI COCTaBbTE HOBBIN BapHaHT CETEBOrO rpaduka.

3. OmpenenuTh CpeIHEKBaIpaTHUECKOe OTKJIOHEHHE MPOAOKUTEIBLHOCTH paboT Ha
KPUTHYECKOM IyTH, OIIpeAeInTe CPEIHEKBAIPaTHUECKOE OTKJIOHEHHE o0riei
MIPOJIOJDKUTEIIEHOCTH PaboT.

HauGoinee BeposiTHas
Kon paboter MPOJOJIKATEIBHOCTD OntumucTryeckas [Teccumucruyeckas
paboTt, MUH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
)| 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
)41 15 10 30
K 20 15 30
3amanue 7.

PykoBoauTens mpoekTa pazpaboTal CleayonHii epedeHb pador:

Henocpencreenno

Pa6ora
TIpEeAIIEeCTBYIOMAast paboTa

Bpewms BbInoaHEeHUS
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Bonpocsr:
1. KakoBa qyiimHa KpUTUYECKOTO MTyTH?

2. CkoabKO pabOT HAXOUTCS HA KPUTHUECKOM TTyTH?

3. MOXHO 11 OTJIOXKHUThH BBHITIOJIHEHHE paboThl F 0e3 oTCpoukw 3aBepIIeHUs] MPOCKTa B
ueaom?

3amanue 8.
B Tabnuiie moka3aHsl STarbl TOKYIKH HOBOT'O aBTOMOOWJIS.

Bomnpochsr:

1. Ckonbko paboOT Ha KPUTUYECKOM ITyTH?

2. Ha cKoJIbKO MOXHO OTJIOKUTh HayaJlo BBIMOJIHEHUS pabOThI J, 4TOOBI 3TO HE TIOBIIHSIIO
Ha CPOK BBINOJIHEHMSI TPOEKTA?

Pabora [IpenmectByromas JnutensHOCTh
pabora (mHNM)
A: IIpuHATHE OKOHYATEIBLHOTO PEIICHUS O - 3
MOKYIIKE aBTOMOOUJIS
B: Tlonck moTeHITMAIBHOTO MOKYIIATEIIs A 14
UMEIOIIETOCS aBTOMOOUIIS
C: CocraBieHue CIUCKA XKeIaeMbIX Moieen A 1
MaIuH
D: HccnenoBanue xemaeMbIx MOAeIei C 3
E: KoHcynbTanmm y aBTOMEXaHUKOB C 1
F: C6op pexinaMHBIX MaTepuaioB MpOIaBIOB C 2
aBTOMOOMIIEH
G: O6061eHre oyYeHHOW H(OpMAIIUN D,E F 1
H: Br1i6op Tpex Hanbonee mogxomsmux moneneit | G 1
I: 3HaKOMCTBO «B HaType» C BHIOPAaHHBIMU H 3
MOJICIISIMU
J: Coop dunrancopoii nadopmaiun H 2
K: Be160p o1HOTO aBTOMOOWMIIS l,J 2
L: Be1i6op nmpojiaBiia aBTOMOOHIIS K 2
M: Be160op aBTOMOOWIIS JKeTaeMOoro IiBeTa L 4
N: IloBTOpHas mopokHasi TpOBEepKa BEIOpaHHOM L 1
MOJICITH
O: [Tokymka HOBOT'O aBTOMOOMIIS B, M, N 3
3aganue 9.
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B Ttabnuie mnpuBeneHa NOCIEIOBATENBHOCTh paboT Mo pa3paboTke M TNPOU3BOACTBY
CTaHKOB.

Pabora [IpenmecTBytomye paboThI JUIMTENBHOCTD
(aHm)
A — cocTaBiieHHE CMETHI 3aTpar - 3
B — cormmacoBanue orieHOK A 6
C — mokynka cOOCTBEHHOTO B 1
000pyTOBaHUS
D — noarotoBka KOHCTPYKTOPCKUX B 2
IPOEKTOB
E — cTrpouTensCTBO OCHOBHOTO 11€Xa D 10
F — MmoHTaXX 060pyHOBaHUS C,E 5
G — ucnpiTanue 000pyI0OBAHUS F 4
H — onpenenenne tuna Moaenu D 9
| — mpoekTHpOBaHUE BHEITHETO D 7
KopIryca
J — co3nanue BHENTHEro KopIryca H,I 6
K — koHeuHas cOopka G, 3
L — KoHTpoIbHAS TTPOBEPKA K 7
Bonpocsr:

1. Ckonpko pabOT HAXOIWUTCSA HAa KpPUTHYECKOM MyTH ((UKTUBHBIE pPaOOTHI HE
YUUTBIBAOTCS)?

2. 3a Kakoe MUHUMAJIbHOE BPEMSI MOXKET OBITh BBHITIOJIHEH MPOEKT?
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IIpuioxenue B

IlepedyeHb O1IEHOYHBIX CPEJCTB MO AMCIUIIMHE

«YrpaBJ/iecHUE IPOCKTAMM»

HauMenoBanue IIpencraBiienune
Ne Kparkasi xapakTepucTHKa O11eHOYHOI0
OLICHOYHOI0 OLICHOYHOI0
OC cpeacrsa
cpeacTBa cpeacra B ®DOC
Cucrema CTaHAAPTU3UPOBAHHBIX 3a7aHUM,
VYCTHBIN ONPOC | MO3BOJIAIOIIAS aBTOMATU3UPOBATH Ilepeyenb  3aueTHBIX
1 (3 —3auer) IIPOLIEAYPY HU3MEPEHUS YPOBHS 3HAHUM U BOIIPOCOB
YMEHHUH00y4aromerocs
CpencrBo MNPOBEPKH YMEHHH MPUMEHSTh
MOJIyYEHHBIE 3HAHUS o 3apaHee
IIpaxkTrueckue I N P Ilepeuenn
2 ONpENEICHHON METOJUKE JUIsl pelIeHUs
pa6otsl (ITpP) - MPaKTHYECKUX padoT
3a/lad WM 33JlaHui 10 MOAYJI0 WU
JUCHHUIIJIMHE B LEJIOM
IlpencraBiaenue cTyaeHTOM  HapaOOTaHHOM
IIpesenTanus nHDOpPMAIIUHM TI0 3aJaHHONM TEMAaTHKE B BHJC v
3 P 1t bopman o 3al A Tembl npe3eHTaIIUi
(ITP) Habopa CIIaliI0B u cnendpPexToB,
MTOATOTOBIICHHBIX B BRIOPAHHOH IpOTrpaMme
IIponyxr CaMOCTOATENbHON paboThI
CTYJEHTA, MPECTABIISIONIMNI coboit
KpaTKuilaHain3 B [HUCbMEHHOM  BUJE
Pedepar OCHOBHBIX  IIOJIOKEHHUU €ICTB ero
4 (bep ! yrorit Temsl pedepaToB
(P) TEXHUYECKOI'O0 pErjaMeHTa, TIJe aBTOp

pacKpbIBaeT CyTh UCCIEAYEMOH MPOOIIEMBI,
IPUBOJUT pa3jIMYHbIE TOUYKH 3pEHUS, a
TaKe COOCTBEHHBIE B3IJIs1/Ibl HA HEe
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Ipuiaoxenue I'

AHHOTAIIMSI PABOYEHN MTPOI'PAMMBI JIJUCIUTIINHBI
«YrpaBJ/iecHUE IPOCKTAMM»

1. leau u 3a1a49M AU CHUILIMHBI

K OCHOBHBIM IeJSIM OCBOCHHUS IUCHUIUIMHBI «YTPaBICHHE MPOCKTAMUY
CIIEAYET OTHECTH:

- ((dopmupoBaHre y OOyYalONUXCS TMPEACTaBICHUS 00 yIpaBiICHUU
NPOEKTaMH, CTPYKTYpPEe YYaCTHUKOB, TMPOIECCOB © (YHKIUH yIpaBJICHUS
IPOEKTaMHU, KPUTHUECKUMHU (haKTOPAMH yCIIeXa POCKTOR;

- IMOJIyYCHHE 3HAHWKA O MPO(ECCHOHATBHBIX MEXKIYHAPOJHBIX CTaHIapTax
yIPaBJICHUS TIPOCKTAMU,

- OCBOCHHEC OCHOBHBIX METOJIWK IUIAHUPOBAHHUS, OICHKH W KOHTPOJIS
BBITIOJTHCHHUSI IPOCKTOB;

- W3y4YeHHE IOCJICIOBATCIILHOCTH BBIMIOJIHCHHS IPOIECCOB YIPABICHHUS,
JTUArHOCTHPOBAHUS M OIICHUBAHKS PUCKOB B YIIPABJICHUH ITPOCKTAMH.

K 0CHOBHBIM 3ajavyaM OCBOCHUS JHUCUUILIMHBI «YIIPaBICHUE MPOCKTAMM
CJICIyeT OTHECTH:

- O3HAKOMJICHUE OOYYaIOIINXCS C UCTOPUEH Pa3BUTHS METOJOB YIPaBJICHHS
IPOCKTAMU;

- HW3y4YeHUEC HAYYHBIX, TCOPCTHUYSCKUX M METOJUYCCKHX OCHOB CHCTEMBI
yIPaBIICHUS TIPOCKTAMU;

- U3yYCHHUE METOJMYSCKHUX IOJXO0JIOB K MPHHITHIO PEIICHUH IO BBIPAOOTKE
KOHIIETIIINH ITPOEKTA, €r0 CTPYKTYPHU3AIUH U OILICHKE,

- U3yYCHHE POJH U (QYHKIUH MPOSKTHOTO MEHEKepa Ha Pa3IMYHBIX 3Tarax
YKU3HEHHOTO IMKJIa IPOEKTa;

- 3HAKOMCTBO C OPTraHM3AIMOHHBIMA (DOpPMAMH YIPABICHUS MPOCKTAMHU U
METOJIaMH MX Pa3pabOTKH M ONTHMH3AIIHIH;

- U3y4eHUE MHCTPYMEHTApUsS IUIAHUPOBAHUSA W KOHTPOJIS XOJa BBITIOJTHCHHS
IIPOCKTA;

- npuoOpeTeHue M pa3BUTUE HABBIKOB MCCIEIOBATEIbCKOM, TBOPYECKON
paboOThI U MOJIETUPOBAHMS IPOEKTOB.

2. Mecto nucuuniannbl B cTpykrype OIl 6akanaspuara

JucuumninuHa «YHOpaBieHUE MPOEKTaMU» OTHOCUTCS K YHUCIY Y4eOHBIX
JUcIMIUIMH 6a3oBoi yact bioka 1 «/lucuumiaussl (MOIynu)» U BXOAWUT B
oOpa3oBaTeNpHyl0 MpOrpaMMy MOJATOTOBKM OakajaBpa 110 HalpaBICHUIO
noarotoBkn  15.03.01 «MammuocTpoeHue»n npopuwito «MammHbL U
TEXHOJIOTHH BbICOK03(PEeKTUBHBIX NMPOLECCOB 00padOTKM» I OYHOUN (HOPMBI
oOyJeHwUS.
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I[I/ICI_II/IHJ'H/IHEL «anaBneHHe INPOCKTaAMMN» B3aMMOCBA3daHa JIOTUYCCKU U

COJIepKATEIIPHO-METOAMYECKH CO CIACAYIOIMUMH JUCIUIUIMHAMM W MPAKTHKAMHU
OIl:

B 6a3oBoii yactu baoka 1 «/lucuunjanHbl (MOIYJIH)»:

- OCHOBBI TEXHOJOTUYECKOTO MPEANPUHUMATEIBCTBA,;

B BapuaTusHoi yactu bioka 1 «/lucumnianHbl (MOIYJIH)»:
- IPOEKTHAS JESITEIBHOCTD.

B BapuaTuBHOII YacTH AUCUMILIMH 1O BbIOOpPY buioka 1 «/ucHMILIUHBI
(Moayam)»:

- HAACKHOCTDh U JHUAarHOCTHUKA TCXHOJIOTHYECKNX CHCTEM.

3. Tpe0oBaHus K pe3yabTATAM OCBOCHUS AU CIUTIIUHbI

B pesynprare wu3yyeHHs OUCLHUIUIMHBI «YIPaBJeHUE NPOEKTAMH»
CTYJEHTHI JOJKHBI:

3HATh!

- 0COOEHHOCTH MPOEKTHOTO MOAX0/1a K YIPaBICHUIO;

- OCHOBHBIE MPUHIUIIBI YIIPABICHUS MPOEKTaMHU;

- TIPOLIECCHI yMPABICHUS TMPOCKTaMH, BXOJHBIE PECYpPChl M PE3YJIBTATHI
Ka)XI0T0 MpoIecca;

- OCHOBHBIE TPOOJEMBI, MPENATCTBYIOIINE YCHEIIHOMY YIPaBICHUIO
POEKTaMU, U IyTH UX pa3pelIcHHs;

- KJTFOYEBBIC TOHITHS, IIETTH U 33Ja4d HCIIOIh30BaHM METOJOB YIIPaBICHUS
POEKTaMH, OCHOBBI TEOPUU YIIPABJICHUS MPOCKTAMU U TCHICHIIMHU €€ Pa3BHUTHUA,
0COOCHHOCTH YIIPaBJICHUS IPOEKTAMHU B OPTaHMU3AIIHSIX;

yMeThb:

- CTABUTh LIEJIM U 33Ja4d Ha KaXKJIOM 3Talle peaan3alii NpoeKTa;

- OLICHUBATh PE3YJIbTAThl pean3aliy MPOEKTOB U (a3 ynpaBIeHUS UMH;

- (dopmupoBath MAOIOHBI JOKYMEHTOB, HEOOXOMUMBIX ISl YIPaBICHUS
IPOEKTOM Ha pa3HbIX (azax;

- WIASHTU(QUIMPOBATh MNPOOJEMbl, BO3HUKAIOIIME HA PAa3JIMYHBIX HTamax
KU3HEHHOTO IMKJIAa MPOEKTa M HAXOJUTh ONTHUMAJbHBIC PEIICHUS STUX MPOOJIeM,
yMETh MHTETPUPOBATh pa3NUYHbIE (YHKIMOHATbHBIC aCMEKThl YIPaBJICHUSA
npoekTaMu Ha 0a3e COBPEMEHHOUN TEOPHH U IPAKTHKHY;

BJIA/IETh:

- HaBBIKaMU TUTAHUPOBAHUS MTPOEKTA;

- METO/IaMH OLIEHKH 3()(PEKTUBHOCTU MIPOEKTA;

- HaBBIKAMU CETEBOT0 aHajn3a, KaJCHJApPHOTO IUIAHUPOBAHMS, KOHTPOJI
X0J1a peanau3aliy MpoeKTa;

- OCHOBHBIMM IMOJXOJIaMU K pa3pelieHu0 KOHQIMKTOB MpPHU YNPaBICHUU
npoeKkTaMu U MeToaamu () (PEKTUBHBIX KOMMYHUKALINN;

53



- HaBBIKAMH HCIIOJIb30BaHUS MHCTPYMEHTApPHUs IMPOEKTHOTO YIPABICHHUS IS
JIOCTUIKEHUS IIOCTABJIICHHBIX LIEJIEU U 3a]1a4 IIPOCKTA.

4.00bM QMCHUIUIMHBI M BUIbI Y4eOHOM PpadoThI

Bun yueOHo# paboThl Bcero yacos CeMze Ip
OO01mast Tpy10€MKOCTD 10 y4eOHOMY 72 (23.e.) 72
TIaHy
AyIuTOpHBIE 3aHATHS (BCET0) 36 36
B ToMm uucie:

Jlexknuu 18 18
[IpakTHueckue 3aHATHS 18 18
JlaGopaTopHbIe 3aHATHS

CamocTosiTenbHas paboTa 36 36
Kypcosas pabota

KypcoBoii npoekT

By mpoMexyTOo4HO aTTecTauu 3a4eT
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