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1. Illeanb ocBOeHNSI AUCHUILIHHBI

K oCHOBHBIM IejsiMm OCBOEHMSI AWCLMN/MHBI «YTNpaB/ieHne MPOeKTaMm»
cnefyeT OTHECTU:

- hopMupoBaHME Y O6yvatOLMXCA MpeAcTaBneHWss 06  ynpaBneHum
MpoekTamu, CTPYKTYpe Y4YaCTHMKOB, MPOLIECCOB U (hyHKUMIA ynpaBneHus
MPOEKTaMu, KPUTUYECKMMM (haKTOpamu ycnexa NpoeKToB;

- MONYYeHUe 3HAHWIA O NPOMECCUOHA/BbHBIX MEXAYHAPOAHbIX CTaHAapTax
ynpaBneHusi NPOeKTamu;

- OCBOEHME OCHOBHbIX METOAMK MNMaHMPOBAHWS, OLEHKM W KOHTPONS
BbIMO/IHEHUS POEKTOB;

- U3y4yeHWe MOC/ef0BaTENbHOCTM BbIMOMHEHNS MPOLIECCOB  YrpaBneHus,
[MarHOCTMPOBAHMSA U OLIEHNBAHMS PUCKOB B YNPaBeHNM NPOeKTaMMm.

K ocHOBHBIM 3agauamM OCBOEHVSI AVNCLUMMANHBI «YNpaBieHNe MpoeKTamm»
cneayeT OTHECTU:

- 03HAKOM/IEHME 06YYalOLLMXCS C UCTOPUEIA PasBMTMS METOZIOB YNpaB/ieHs
NpoeKTamu;

- WU3YYEHWEe Hay4HbIX, TEOPETUYECKMX W METOAUYECKUX OCHOB CUCTEMbI
yNpaB/eHusi NPOEKTamu;

- U3yuyeHMe METOANYECKMX MOAXOAO0B K MPUHATMIO PELLEHUiA NO BbIPaOGOTKE
KOHLIENLIMW NPOEKTa, ero CTPYKTYPU3aLMN 1 OLIEHKE;

- U3yyeHVe Ponu 1 YHKLMIA NPOEKTHOr0 MeHe[yKepa Ha PasnMyYHbIX aTanax
)KM3HEHHOT 0 LKA NPOEKTa;

- 3HAaKOMCTBO C OpraHM3aUMOHHbIMX (hopmMamu YNpaBneHUs MNPOeKTamn M
MEeTOAaMu UX pPa3paboTKM 1 ONTUMU3ALINN;

- U3yYeHMe UHCTPYMeHTapus NNaHUPOBaHWUS U KOHTPO/S XOfa BbIMNOMHEHNS
MPOEKTa;

- NPUOBPETEHNE U pPasBUTME HABbLIKOB WCCMEA0BATENLCKON, TBOPYECKON
PaboThl U MOAENMPOBAHMSA MPOEKTOB.

2. Mecto qucuunianHel B crpykrype OIl cnenuajaurera

AncumnnvHa «YnpaBfeHne npoekTamu» OTHOCUTCH K 4YuCNy  Y4YeOHbIX
amcumnnnH 6a3oBoit yactm bnoka 1 «AucuunivHel (MOAYyNnN)» WU BXOAUT B
obpas3oBaTefibHy0 Nporpammy MOArOTOBKM 6Gakanaspa Mo  CreymasibHOCTY
15.05.01 «IIpoekTHpoBaHHE TEXHOJOTHYECKHX MAIIUH M KOMILIEKCOB» W
cneunanmsaumm  «IlpoekTHpOBaHHE TEXHOJOTHYECKHUX KOMILUIEKCOB B
MAIIHHOCTPOEHUI» [1/15 OYHON POPMbI 06YUEHWS.

AncumnamHa  «YnpasfieHWe MNpPOoeKTaMu» B3aMMOCBSi3aHa fIOTUYECKU U
cofepxxaTe/lbHO-METOANYECKN CO CnefyrowmMn AUCUUNIMHAMA U NPaKTUKaMK
ort.

B 6a3o0Boii yactu baoka 1 «/ Jlucuunanabl (MOIYJIH)»:

- OCHOBbI TEXHO/I0rMYECKOro npeAnpuHNUMaTENbCTBA.



B BapuaTtusHoii yactu bioka 1 «/lucuunianabl (MOIYJIH)»:

- [NpoekTHaA feAaTeNlbHOCTb.

3. IlepeyeHb MIaHUpPYeMbIX Pe3yJbTATOB O00y4eHHMS MO IUCHMILINHE

(Moay.ti0),

0o0pa3oBaTeIbHOI MPOrpaMMBblI

B pesynbTaTeé OCBOEHMSI  AWCLIMM/INHDI
(hopmupytoTCs  crieaytollime  KOMMETEHUMU U [OMXKHbI

COOTHECCHHBbIC C IUIAHUPYEMBIMHM pe3yJdbTaTaMH OCBOCHHHA

(Mogynsi) 'y obyuvaroLmxcs
OblTb  AOCTUTHYTbI

cnepytoLe pe3ynbTaTbl 06yYeHMs Kak 3aTan (hopMUPOBaHMS COOTBETCTBYHOLLMX

KOMMNETEHLMIA:
B pesyiabTare
OCBOCHHA
Kon o0pa3oBaTeIbHOM IlepeyeHb MIaHUPYEMBbIX Pe3yJbTATOB
KOMIIETeHIIUH NPOrpaMMbl 00y4eHHs 0 JTUCHHUILINHE
00y4YaroIuiics J0J1KeH
00J1a1aThH
OK-1 Cnoco6HoCTbIO K 3HATh:
abcTpakTHOMY - 0COOEHHOCTM  MPOEKTHOro  nogxoja K
MbILLMIEHNIO, aHanu3y u | YNpaBIeHWUto;
CUHTe3y - OCHOBHbIE MPUHLWMbI YNPaBieHNA NPOeKTamu;

- MNPOLEeCChl YnpaBneHus MpoeKTaMu, BXOLHble
Pecypcbl 1 pe3ynbTaTbl KaXKA0ro npoLecca;
- OCHOBHble  Mpo6nemMbl,  MPenATCTBYHOLLME
yCrneLwIHOMY YNpaB/ieHNo NpoeKTaMu, u Nyt ux
paspeLueHms;

YMeThb:
- CTaBWUTb LM W 3afayy Ha KaXkgoM 3Tane
peanu3aLumn NpoeKTa;
- OLleHVBaTb pe3y/nbTaTbl peasm3aumm NpPoeKToB 1
(ha3 ynpasnieHns umu;
- (opmupoBaTb  WAabMOHbI  [LOKYMEHTOB,
HEeOOXOAUMbIX NS YNpaBfieHUs MNPOEKTOM Ha
pasHbIX (pasax;

BJAJeTh:
- HaBblKamu NIaHMPOBaHUA MPOEKTa,;
- MeToZamu OLeHKM 3(h(eKTUBHOCTU NPOEKTA;

- HaBblKkaMW CETEBOro aHa/in3a, KaleHaapHoro

MNaHUPOBaHUs, KOHTPONA X0Ja peamsauuu
MpoeKTa;
- OCHOBHbIMM MOAXOJaMW K  pa3peLLeHuto

KOH(/IMKTOB MpW  ynpasfieHAM NPOeKTaMmn W
MeToLamMmM 3PPEKTUBHBIX KOMMYHUKALLNA.




OK-2 "OTOBHOCTbIO A€NCTBOBATL 3HATD:
B HECTAHAAPTHBIX | - KnloYeBble  MOHATWA, LUenn W 33gadun
cnTyaumsx, HECTW | ycnonb3oBaHMA METOAOB YNPaBNeHMS MPOEKTaMMm,
COUMANbHYHO W STUHECKYIO | ocHoBbI  TeOopuM  yMpaBneHWst MPOeKTamn 1
OTBETCTBEHHOCTb 3| yengeHUMM  ee  pasBWUTMA,  OCOBEHHOCTM
MPUHATBIE PELLIEHIA yNpaBeHns NPOEKTaMU B OpraHu3aLnsx;

YMeTh:
- naeHTUdULUMpoBaTL NPO6/EMBI, BO3HMKaKOLLME
Ha pPa3/IMYHbIX 3Tanax >XM3HEHHOro UMKna
npoekTa W Haxo4uTb OMNTUMa/IbHbIE pPeLleHus
3TUX NPo6NeM, yMeTb MHTErPUPOBATb Pa3/INYHbIE

(YHKLMOHaNbHbIE acreKTbl ynpaBneHus
NpoeKTaMn Ha 6ase COBPEMEHHO Teopun U
MPaKTUKW;

BJIAJIETh:

- HaBblKaMW WNCMO/Ib30BaHNA WHCTPYMEHTapus
MPOEKTHOIo  ynpasieHUa  Ana  AOCTMXKEHUA
NOCTaB/IEHHbIX u,ene|7| M 3afia4 NMpPoekTa.

4. CTpyKTYypAa U CoAepKaHUe TUCIHUIIMHBI

O6wan TPyL0eMKOCTb AWCLUMNIMHBI COCTaBMAET 2 3a4eTHbIE efMHULbI, T.e.
72aKagemMmnyeckmnx Yaca (M3 HUX 36 YacoB — CaMOCTOATE/IbHaA paboTa CTYAEeHTOB).

AvcunnnvHa «YnpaBneHne MpPoeKTaMn» U3yYaeTca Ha BTOPOM CeMecTpe
NnepBoro Kypca.

AyanTopHble 3aHATUA — 364aC0B,U3 HUX:NEeKUMU — 18 4YacoB,MpakTUYecKmne
paboTbl — 18 yacos. Popma UTOrOBOIN aTTecTalmm — 3a4eT.

CTpykTypa W cofepXaHue AUCUMMNAMHBI «YTpaB/ieHne MNPOeKTaMn»no
CpoKam 1 Buaam paboTbl OTpaXKeHbl B MNpunoxxeHumn A.

Conep:xkanue pa3aejioB TUCHUUILTHHBI

BBenenue.

MoHaTMe npoekTa. OnpefeneHne UM XapakKTEPUCTMKM  MPOEKTOB.
Knaccndukauma npoekTtoB. [oHATMSA nporpaMMbl M MOPTgEeNns MpoeKTos.
YKU3HEHHbIA UMK nNpoekTa 1 npofykTta. CyLHOCTb U coaepyKaHne ynpas/eHuns
NpoeKTamn, OCOBGEHHOCTU TMPOEKTHOro ynpaB/feHUs W ero  OoTanMume OT
TpaAMUVMOHHOIO noAxoda K YrNpaBfeHUK0 OpraHn3auMoOHHbIMU - CUCTEMaMW.
Pa3HOBMAHOCTM W Knaccugukaumsa TWUNOB MNPOEKTOB. [lOHATME W MpoLecchl
YNpaB/ieHNa MNPOEKTaMu, B3aMMOCBA3bL MpPoLUeccoB. DPYHKUUN  YyNpaB/ieHUs
NPoeKTamMm.

HcTopust pa3BUTHA yHIPaBJICHUS MPOCKTAMM.

MpeanocbIIKK pasBUTUS METOA0B YNpaB/ieHns npoekTamu. MecTto u ponb
yrnpaB/eHUsi MPoeKTamMn B COBPEMEHHOM OOLLECTBE, MEPCNEKTUBbLI NPUMEHEHNUS
MeTOAO0B ynpaB/ieHns npoekTamu. Mpobnembl pa3BUTUSA MPOEKTHOrO YrpaBieHns
KaK TEOpPeTU4YecKorM W npodeccuoHanbHOM 0651acT. Pa3BuMTUE MeTOA0N0rnm



yrnpaB/ieHVs NpoeKTaMu 3a pyoexxom. IosiBneHne 1 pacnpocTpaHeHre yrpas/eHus
npoekTamun B Poccuun, OCHOBHbIE 3Tarnbl.

MeXayHapogHble W POCCUMACKME MNPOMEeCCUOHasbHbIE OpraHusaumMm B
obnactm ynpasneHus npoektamu. COBpPeMEHHas KOHLENnuus  ynpas/ieHuns
npoektamn. OCHOBHble HanpasneHWsa pasBUTUA MeTOAONOrUN  YnpaB/eHUs
npoektamm B XXI| BeKe: Hay4yHble, TEXHO/IOTUYECKNE, TEXHUYECKUE,
OpraHn3aunoHHbIE  MPeAnocbUKA.  BO3MOXHOCTM, NepcnekTuBbl U Ccepsbl
MNCNO/Ib30BaHNA NPOEKTHOIO ynpasieHns.

Cpena ynpasjieHusi IPOEKTaAMM.

Cy6beKTbl ypaB/ieHNsA: MHBECTOP, 3aKa3uuK, NOAPSAUYNK, KOMaH4a NpPoeKTa
n ap. CTeinkxongepbl NPoeKTa rpynmnbl BAUSHUA. POnn U QyHKUUN YHaCTHUKOB
npoekTa. BaaumopencTeme y4acTHMKOB NPOeKTa. MoHATNE «Cpefbl», ee 3HauYeHne
Ans npoekta. OKpy>XeHWe MNpoeKTa. BHeWHAS 1 BHYTPEHHSAS cpefda MpoekTa.
BHYTpeHHVe nepeMeHHble (hakTopbl NPOEKTa, UX B3aMMOCBS3b. BHelLHsAs cpefa
MPAMOrO0 W KOCBEHHOr0 BO3AENCTBMA Ha MpoekT. OCHOBbI OpraHu3auum
ynpaBfeHns npoekToMm. OpraHu3auMOHHble  CTPYKTYpbl  YMpaBneHus, KX
0C06eHHOCTM. CyLHOCTb OpraHu3aumm ynpasfieHUs NPoeKToM. Tunbl CTPYKTYP
yrpaBneHns  MpoeKTamMu B OpraHuM3aumMn:  NPOEKTHasi,  MaTpuyHas,
OpraHM3aUMoHHO-YHKUMOHANbHAA ~ CTPYKTypbl.  CMellaHHas  CTPYKTypa
ynpasneHns. OCO6EHHOCTN Pa3/IMYHbIX OPraHN3aLMOHHbIX CTPYKTYP, UX BUSIHWE
Ha Xof peanu3aummn npoekta. OCo6eHHOCTU NMHDOPMALMOHHOIO B3aMMOAeCTBUA
YUYaCTHUKOB NPOEKTa B pamMmKax pas/inyHbIX CTPYKTYP.

IIpoueccnbl ynpasjeHusi NIPOEKTAMH.

Mpouecchbl ynpaBneHWs NPOEKTOM. YXM3HEHHbIN UMKN M hasbl MpoekKTa:
HayasbHasA, MPOMEXYTOYHble, KOHeYHast. OOO0OLUEHHbIN YKU3HEHHbIA LMK/
npoekTa: KoHuenums (NpeasioXkeHne 1 nHUUMaums), papaboTtka (NpoeKTnposaHve
N 3KcnepTun3a), peanmsaums (BbINOHEHWE U KOHTPO/b), 3aBepLUeHne (OKOHYaHue
W 3aKpbITHE).

MHuupauma n paspaboTka KoHuenuuu npoekta. CyLHOCTb MHULMauum
NMPoeKTa Kak Haya/lbHOM CcTaguu npouecca ynpasneHus npoekToM. OCHOBHbIe
3afaun 1 npouesypbl MHUUMauuM npoekTa. Pa3paboTka KOHUENuMM MpOoeKTa:
aHanM3 npo6siembl M MOTPEOHOCTM B MpPOeKTe; CO0P MCXOAHbIX [aHHbIX;
onpefeneHne uener N 3agad NpoekTa; paspadboTka KOHUENUWA NO OTAE/bHbIM
(OYHKUMAM yrpaB/ieHUs MpPoeKkTaMu. PacCMOTpeHne U YyTBEPXKAEHME KOHLENUUN.
MpuHATME pelleHns 0 Hadvane npoekTa (0 Hayane crneayrollert (asbl NPOEKTa).
OnpefeneHve 1 HasHayeHWe  YMpPaB/AKOWEro  MPOeKTOM.  [lOKYMEHTbI,
HeobXoauMble ANS MHULMauMn npoekTta. CocTaB/ieHNe TEXHMKO-3KOHOMMUYECKOro
000CHOBaHMSA, OW3Hec-MnaH npoekTa. [loHATME 6U3HEeC-nfaHa. TexHOsOorus
pa3paboTky 6usHec-nnaHa npoekta. CTPykTypa U TpeboBaHMSA K COAEPXXaHWIo
pasfenoB OW3Hec-nfaHa: POCCUMACKME W 3apybexxHble CcTaHdapTbl OGU3Hec-
nnaHnposaHns. OCoOB6eHHOCTN pPa3paboTKM OTAe/bHbIX Pa3fenoB: MapKETUHIOBbIN
aHa/in3, opraHM3aUMOoHHbIA NnaH, niaH Npou3BOACTBa, PUHAHCOBLIN MnaH. Posb
KayecTBa MCXOAHbIX AaHHbIX ANs pa3paboTku busHec-nnaHa. MoHsATve GrogxeTa
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npoekTa. XapakTepucTrKa npouecca naaHnposaHus. MnaHnposaHe NpeamMeTHOM
obnactun. KaneHgapHoe nnaHuposaHue paboT npoekTa. [n1aHMpoBaHWe CTOMMOCTY
N (pMHaHcKMpoBaHus. MNnaHMpoBaHue kayectsa. OpraHm3alMoHHOE NiaHUpPoBaHue.
MnaHMpoBaHMe KOMMYHMKaUMiA. TnaHMpoBaHne pUCKOB. MnaHMpoBaHUe NPoUnX
KOMMOHEHTOB MpoekTa. [leKkomno3uuma npoekTa. YnpasneHWe OCHOBHbLIMU
napaMeTpamy npoekTa: TpebOoBaHWAMM, KOH(Urypaumein, coctaBoM paboT.
CTpyKTypHasa  fJekoMmnosvumsa  paboT;  KpuUTepUM  OLEHKM  Pe3y/bTaTtos;
OpraH13aLUMoHHOe MaHNPoBaHWe; pa3paboTka MnaHa ynpaeneHWs MpeaMeTHOM
06/1aCcTblO;  OnpefeneHve O0OBLEKTOB UM TOYEK KOHTponsd. PacnpegeneHuve
(hYHKLMOHa/IbHbIX 06513aHHOCTEN U OTBETCTBEHHOCTW; MaTpML,a OTBETCTBEHHOCTU.
YCTaHOB/MeHWe CUCTEMbl OTYETHOCTM W  KOHTPONA peanmsauumn  MpoeKTa,
(hopMMpOBaHMe OTYETHOCTW, 3amnpocbl Ha W3MeHeHWe. AHaIN3 COCTOAHUSA W
perynnmpoBaHne npeaMeTHOM 061acTh NPOEKTa: aHaM3 TeKYLero COCTOSHUS;
NMPOrHO3MPOBaHME COCTOAHMSA W Pe3yNbTaTOB KOPPEKTUPYIOLLMX BO3AENCTBUMN;
BHECEHME N3MEHEHWIA. 3aBepLUeHMe ynpaBneHNs NpeagMeTHON 061acTbiO NPOEKTA.

Cucrema ynpapjieHUs HpoeKkTaMu mnpeanpusatusa. OOgacTu 3HAHUIA
YIPaBJCHUSA MPOCKTAMM.

YnpagpieHue NpoekToM MO BpeMeHHbIM mnapamerpam. CeTeBble Mozenu
NaeHTugmkaumsa pabot n pecypcos. O60CHOBaHME MPOLOMIKUTENILHOCTU PaboT u
noTpebHoCTM B pecypcax. Ceasm mexay pabotamu. ['pynnbl paboT U pecypcos.
YnpasneHne npoAo/HKMUTENIbHOCTLIO paboT npoekTta. KaneHgapHoe niaHMpoBaHue
KaK OCHOBHOW 3/1IeMEHT YNpaBfeHWs: KaleHAapHbIA  rpafuk, JIMHelHble
AnarpaMmbl, LMKNOrpaMMbl, CeTeBble rpaukn. AHanv3 KaseHZapHoro rpaguka
paboT. KoHTponb peanm3auumn npoekta. KOHTPONb M aHa/InM3 CPOKOB OKOHYaHMS
paboT 1 06LLen NPoAo/IHKUTENLHOCTU PaboT. AHann3 06beMa BbIMOMHEHNUA paboT
MO OTHOLUEHMIO K MOTpayeHHOMY BpeMeHW. [NepecMoTp OLEHOK A/INTEIbHOCTU
paboT W onpegeneHve MNPUYMH  OTK/IOHEHWIA MO BPEMEHHbLIM MapaMeTpam.
OCHOBHble TMOHATUA W 3/1EMEHTbI CETEeBbIX MOJENeil, npaBuia MOCTPOEHMS.
OnpefeneHne paboT KpuTUyeckoro nytu. MeToabl pacyeTa CeTeBOWM MOLenu,
MHOroLefieBble CeTeBble Mogenn. ONTuMmM3aLms CETeBbIX MOZENEN Mo CpoKam u
cToMmocTn. Martematuyeckoe o6GecrneyeHve YnpaB/ieHUs MNpoekTamy Ha 6ase
CEeTeBOr0 MOZeNMpoBaHnUsA (MOCTPOEHME CeTEBbIX MOfENIen pasHbIX TUMOB,
COCTaB/leHMe KaJleH4apHbIX rpauKoB BbIMNOMHEHUA paboT M ONTUMK3ALUA
KOMMniekca paboT ceT MO BPEMEHW, pacnpefefieHne pecypcoB B CETU:
O4HOMepHble W MHOrOMepHble 3afauv YynpasneHus paboTamMu  MPOEKTA).
Cofiep>aHne [eaTeNbHOCTU MeHe[pkepa MNPOeKTa MO BbIMOIHEHUIO CETEBOrO
nnaHa. CornacoBaHue n yTBepXKAeHWe CETEBOrO MiaHa.

YﬂpaB.ﬂeHne CTOUMOCTBI0O U KOMMYHHMKALIMAMH MNPOECKTA. YI'IpaBIIeHI/Ie
CTOMMOCTHbIMW  MapaMeTpamMn npoekTa. KOHTPOMb  CTOMMOCTM  MpPOEKTa.
OnpeaeneHvie OTK/OHEHWIA B rpadinke paboT M CTOMMOCTW. [porHo3vpoBaHue
3aTpaT Ha OKOHYaHKe npoekTa. OTYET Mo 3aTpaTam NpPoeKTa. BbipaboTka peLleHnit
M MEeponpusTUIA MO KOPPEKTMPOBaHMIO U  MPeaynpeXXaeHu0  U3MeHeHMSs
CTOMMOCTM peanu3aLmmn npoekta. TpeboBaHUsS K (IMHAHCOBOMY MaHNPOBaHWIO W
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aHa/m3y. 3akoHofaTeNbHas OCHOBA (DMHAHCOBOrO M/IAHMPOBAHUA W aHaM3a.
Mpouecc ynpaBneHUs CTOMMOCTBIO UM (bMHaHCUpOBaHMEM NpoekTa. Pa3paboTka
KOHUeNnuuW.  ynpasfieHNss  CTOMMOCTbIO U (JMHaAHCMPOBaHMEM  MPOEKTa.
MnaHMpoBaHWe CTOMMOCTU W (hMHAHCUPOBaHWA B NpoekTe. OpraHu3auns u
KOHTPO/Mb  BbIMO/IHEHUA MPOEKTa MO0 CTOMMOCTW. AHaIM3  COCTOSHUA U
perynnpoBaHns CTOMMOCTM CO3aHna nNpoekTa. PacnpeaeneHne gyHKLMOHabHbIX
0653aHHOCTEA W OTBETCTBEHHOCTW B COOTBETCTBUM C M1aHOM YNpaBieHus
CTOMMOCTBIO M (DMHAHCUPOBaHMEM B MPOEKTe. YUeT (haKTUYeCKMX 3aTpar B
npoekte.  dOpPMMPOBaHME  OTYETHOCTM O  COCTOSHUM  CTOMMOCTU U
(bMHaHCMpOBaHUS MPOeKTa. YnpaBneHVe KOMMYyHMKauusmu npoekta. Céop wu
pacnpefeneHne MHgpopmMaumm o0 xoge npoekte. OTYETHOCTb O BbIMO/IHEHUM
npoekTa W  [OOKYMEHTMpOBaHME Xxofa paboT. AHamM3 U KOHTPO/b
()YHKUMOHNPOBaHUA  MH(OPMALMOHHOM  CUCTEMbl  YMpaB/lieHUs  MPOEKTOM.
VCTOUHMKM [aHHbIX: OMbIT BbIMNO/HEHUS aHANIOMMYHbIX MPOEKTOB, OMbIT APYruX
OpraHu3auunin, TeXHONOrMYecKne KapTbl, HOPMUPOBaHME paboT, MMUTALUOHHOE
MOZENMPOBaHNE  TEXHOMOTMYECKMX  MPOLECCOB,  3KCMepTHas  OLEeHKa.
MpevMyllecTBa M HEJOCTATKM  Pa3IMYHbIX  MCTOYHWKOB,  MNPaKTU4YecKue
pekoMeHJaunn no ux Bbloopy. naHMpoBaHMEe KOMMYHUKaUWKA, pacnpegesneHne
MH(opMauMK, NpefoCTaB/ieHNe OTYETHOCTM 006  WCMOJSIHEHWM MpPOeKTa W
afAMUHNCTPATNBHOE 3aBepLleHue. TpeboBaHUA K KOMMYHUKAUWAM, WUCXOAA W3
NH(OPMAaLMOHHBIX NOTPEeBHOCTEN y4aCTHUKOB MpoekTa. Bbibop u 060CHOBaHME
MeTOZOB N CpefcTB paboTbl ¢ MH(opmaumen. dopmanmsaumsa npouesyp coopa,
nepefayn, XpaHeHMs W  OTOGpaKeHUs  UHQopmaummn.  VIHpopmaumoHHas
noadepXXKa BbINOMHEHNA NpoekTa. AHaIn3 CO60eB N HapyLLEHWIA NPY 0becrneveHnn
YUYaCTHMKOB NpoeKTa He0OX0AMMOI MHOPMaLMEN.

JokyMeHT0000pOT U MH(pOPMAINIUOHHBIE cUCTeMbI B poekTe. CTaHAAPThHI
B ynpaefeHun npoektamu [lOKyMEHTOO60pPOT B YMpaB/iEHUN MPOEKTaMu.
MHpopmaumoHHasa cuctema ynpasneHus npoektamu (MCYTT) n eé nporpaMMHoe
obecrieyeHne. CpaBHWUTE/IbHLIA  aHa/M3  MPOrpamMHOro  obecneveHns Ans
yrpaB/fieHUs MNPOeKTamn W KpuTepum ero Bbibopa. Bblbop nporpamMmHoOro
obecneyeHus. [MpodeccmoHaibHblE MPOrpaMmmHble  MPOAYKThI. [MporpamMmmHoe
obecrieyeHne 419 COCTaBfleHWS  CMETHOW  [OKYMeHTauum v [p.
ABTOMATU3MPOBAHHbIE CUCTEMbI, NPEACTaB/IEHHbIE HA POCCUNCKOM PbIHKE, aHa/In3
BO3MOXHOCTE W CpaBHUTE/IbHbIE XapakTepucTnukn MS Project, Primavera,
SpiderProject n pgp. OCHOBHble 3Tanbl BHEAPEHMA MPOrPamMMHOr0 MPOAYKTa:
npoBefeHne 00y4YeHUss N KOHCYNbTauui, 0TpaboTKa AOKYMeHTauuun, MUI0THOe
ncnosb3oBaHme. MNoHATWe cTaHJapTa B ynpasieHUN npoekTamn. MexxayHapoHble
CTaH4apTbl B YynpasneHun npoektamun. CraHgaptel ICB, IPMA, PMBoK.
CucTtemHas Mofenb yrnpas/eHns npoektamu. CpaBHUTE/bHbIM aHaIn3 CTaHAapTOoB
M MNOAXOLOB K pPacCMOTPEHWIO Yynpas/eHus npoektamun. CepTuurkaums
CreLmanMcToB B 06/1aCTV YNpaBieHNa NPoeKTaMun 1 TpeboBaHUs K KBaINPUKaLMK:
ceptugmkauma PMI, IPMA. HaunoHanbHble NOAX0Abl K CEPTUDMKALMNN.

YnpapiieHHe Ka4ecTBOM NPOEKTa. YTpPaB/eHVe KauecTBOM Kak MpoLecc,
OXBaTbIBAIOLIMIA BCE CTAAUM >KM3HEHHOTO LIMKNA MPOEKTa; MNMaHNpOBaHUe,
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obecneyeHue, KOHTPOb KayecTBa. CTOPOHbI M 3/IEMEHTbI MPOEKTa, BK/HOYaeMble B
MpoLecCchbl  YMpaBfeHWs  KayecTBOM:  MPOEKTHble,  OpPraHM3auuoHHble U
yrpaB/ieHYeCKne peLleHns; Matepuasbl, Cbipbe, 060pyL0OBaHME M T.M.; KA4YeCTBO
BbINO/IHEHNA PabOoT MPOeKTa; KayecTBO MOJyYeHHbIX pe3ynbTaToB (MPOLYKTOB,
ycnyr). Yuet noTpebHOCTel 3aKa3umka U UHbIX YHaCTHUKOB MPOEKTA, MOIMTUKA U
cTpaTerMm KayecTBa POAUTENbCKOWM (MaTepPUHCKOW) opraHusaumn. Craguu
yrpaB/ieHUs KayeCTBOM MpOeKTa: pa3paboTka KOHUenuum U UHULMauus
yrnpaB/eHNsi Ka4eCcTBOM; M/IaHNPOBaHME KaYeCcTBa; OpraHm3aumna 1 ocyLLecTseHme
KOHTPO/IA KayecTBa; aHa/M3 COCTOSAHWUA W 00ecnevyeHMsi KavyecTsa; 3aBepLUeHMe
yrnpaeneHnss  kayectBoM. CBf3b  YnpaBfieHUss  KayecTBOM C  Apyrumu
(hYHKUMOHa/IbHbIMM  00M1aCTAMU  yNpaB/ieHNs MPoeKToM. CUCTEMHbIA MOAXOL B
yrnpaBneHUn KayecTBOM. MeHe[)KMEeHT KauyeCcTBa [MPOEKTa, COBPEMEHHbIE
TeHAeHUMW ynpaBieHns Ka4ecTBOM B MpoekTax. MnaHMpoBaHme KavecTsa. AHaIn3
COCTOAHMSA W 0becrieyeHre KadvectBa. OO6ecrneyeHMe W KOHTPOSIb KayecTsa.
OpraHu3aums KOHTPONA KayectBa Mpoekta (MeToAbl, OpraHu3alMoHHbIe
CTPYKTYpPbl ~ YrMpaBfieHNs  KayeCTBOM  MPOEKTa, [OOKYMeHTbl). OCHOBHble
WHCTPYMEHTbI yrpaefieHns KadecTBoMm. CepTudmkaumsa npoayKuum npoekTa.
MMnaHWpoBaHMe  KayecTBa Kak  WAEHTUMUKAUWA  CTaHZApPTOB  KayecTsa,
COOTBETCTBYIOLMX KOHKPETHOMY MPOEKTY W Bbl6Op MyTel peanmsaumun
CTaHAApPTOB Kayectsa. [1naHWpoBaHME KauyecTBa, OCHOBHblE COCTaBffAOLMe
rnokasaTeniv, MeTofbl 1 CPefCcTBa OLLEHKN KayecTBa, TEXHUYECKMe crieungmKamm,
nepeyeHb OOBLEKTOB KOHTPO/S, CBA3WM C ApPYrumm npoueccamu. WMHgopmaums,
HeobxoAuMas AN pa3paboTKy niaHa (MoANTUKA U CTpaTerms B 06/1aCTU KauecTBa;
LOOKYMEHT, Onpefensownii npegMeTHY0 06/1acTb NPOeKTa; onMcaHye NPoayKTa u
ap.). Monntuka B 06n1acTy KavecTsa: Lenv 1 3afadun, KpUTepun ycnexa n Heygad,
orpaHuyeHnss n gonyuweHns. WHTerpauma (QYHKUMA obGecreyeHMss KayecTBa:
pe3ynbTaTbl, CTOMMOCTb, BpeMsA. MeToabl U CpefcTBa MNIaHMPOBAHUA KayecTBa:
aHann3 BbIro4/3aTpar, CpaBHUTENbHbIA aHanu3, guarpamma Mcukasbl, cucTema
yrpaB/ieHUs KauyeCTBOM. YC/OBME MPEBbILEHNA [OXOA0B Haf 3arpatamn Kak
KpuTepuii BblbOpa asbTepHaTMBbI 0becneveHns KayecTBa. PYHKUMOHa/IbHO-
CTOMMOCTHOM aHain3, (PYHKUMOHa/IbHO-(M3NYeCKNin aHann3. CTPYKTYypupoBaHue
(hYHKLMIA KayecTBa. AHaIM3 NOCNEACTBUIA U MPUYNH OTKA30B. AHa/IN3 [LOXOLOB U
3aTpar Ha KayecTtBO. AHa/IN3 LEHHOCTU U CTOMMOCTU KayecTsa (aHan3 Liernoyek
CO3[aHNA CTOMMOCTW W LIeHHOCTK). lMpouecchl U NPOAYKTbI (YCyrn) Kak 00beKTbl
KOHTPONs KayecTBa. KOHTPO/Mb KayecTBa Kak OMnpefefieHne COOTBETCTBUA
nonyyaemblxX pesynbTaToB HopmaTtmsam. OnpefeneHve NPUYUH HECOOTBETCTBUSA
MPOLIECCOB M MPOAYKTOB YCTAHOB/IEHHbIM TpeboBaHMAM. pouefypbl KOHTPOSIS:
TeXHUYecKas NofaepXKa KOHTPOA, peannsaumns KOHTPOSIA, COCTaB/IeHe OTHETOB
ONA OLEHKM pe3ynbtatoB. MeTodbl W CPefcTBa KOHTPONA:  U3MeEpPeHus,
obcregoBaHnMe M TeCTMpOBaHWe;  aHaM3  CTATUCTMYECKUX  BbIGOPOK U3
reHepa/bHON COBOKYMHOCTU; AnarpaMmbl MapeTo v ructorpammbl; KOHTPO/IbHbIE
KapTbl. CTaTnCcTMYecKaa BbIOOPKa KakK Croco6 YMEHbLUEHUS 3aTpaT Ha KOHTPO/Ib.
[narpaMmbl 1 rucTorpaMMbl Kak Cnocobbl HarfisggHoOro npeacTaB/ieHns [aHHbIX
019 onpeeneHns HecoOTBETCTBUMA U UX MPUYNH. KOHTPO/IbHbIE KapTbl Kak crocob
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NpeoTBPALLEHNS MOSIB/IEHNS HECOOTBETCTBUIA, KOHTPO/S XoAa MpoLecca BO
BPEMEHM.

Pucku npoekTHOI JAeITeJILHOCTH U yIpaBjieHUue pUucKkaMu. BbigBneHne v
NOEHTU(MKAUMA NpeanonaraeMbiX  PUCKOB.  AITOPUTM  aHaln3a  PUCKOB,
KayeCTBEHHas M KO/IMYeCTBEHHAsA OLLeHKa pUCKOB npoekTa. OpraHumsaums paboT no
aHa/In3y pUCKOB B MpOeKTe. Buabl CHUMXEHWA PUCKOB WM MUHMMMU3ALUN KX
nocnefacTsnii. OpraHmnsaums paboT no ynpaeneHuto puckamu npoekta. KoHTpob
peanmsaymm MeponpuaThii Mo MUHUMK3ALMM PUCKOB N OLEHKa 3(D(EKTMBHOCTY
MEeTOOB CHWKEHWA pPUCKOB. KauyeCTBEHHbIN aHanM3 PUCKOB: OnpefeneHve
BEPOATHOCTM W BO3[EWCTBUA PUCKOB, MaTpuLbl BEPOATHOCTM W MOCNEACTBUN,
CPOYHOCTb PUCKOB. KOMMYeCcTBEeHHbI aHannM3 puUCKOB. PacnpefeneHne PUCKOB
MeXAy Y4aCTHMKaMu NPOeKTa B COOTBETCTBUM C UX (DYHKUMAMM, [OMEN YHacTUA U
OTBETCTBEHHOCTbIO. OnpefeneHne M3MeHeHWIn [N BHECEHWUS WX B MPOEKTHble
PELUeHNs C LEeNbl0 CHWKEHUS pucka (B NPeaMeTHYH 06/1acTb MPOeKTa; CMETHI,
OIOKET MPOEKTa; pacnucaHue, rpadMkm paboT No NPOEKTY; creympuKaumum un
TpeboBaHUs K KayeCTBY 3/1EMEHTOB NpoekTa). C60p MH(opMaL MK No ynpas/eHnto
puckamn npoekTa. MepecmoTp pUCKOB. AyAUT PUCKOB. AHa/N3 OTK/IOHEHWI U
TPEHAO0B. TexXHUYecKoe M3MepPEHME MUCMNONHEHNA. AHann3 pe3epBoB. oAroToBka
NPeLIOKEHNA MO  BHECEHUIO  KOPPEKTUPYIOLWMUX  M3MEHEHWIA B MPOEKT.
A(EKTUBHOCTL YNpaB/eHUs pUcKaMn B MpoekTax. Buabl prcKoB, CBA3AHHLIX C
BbIMO/IHEHNEM WHBECTULIMOHHBIX MPOEKTOB. PUCKW, MOAAAIOLMECS YMPAB/IEHUIO
Ha (hase peanmsaumy npoekTa. TeXHOMOMMYeCKMe, (PUHAHCOBbIE, KapOBble PUCKMU.
MeToAbl MX MUHUMM3ALMK B MPOLECCe NNaHUPOBaHUS U NPeoLOIEHNS B NMpoLLecce
pean3auymmn npoekta. Boibop cTpaterny ynpaeieHns puckamu B 3aBUCUMOCTU OT
0OCTOATENbCTB, CBA3AHHLIX C  KOHKPETHbIM MPOEKTOM. TeopeTUKO-UrpoBas
TPaKTOBKa CTpaTervin ynpaefieHUs pUCKaMW. YTNpaB/ieHWe OTBETCTBEHHOCTLHO,
CBSi3aHHOW C puckamu. MoCTpoeHne MOAeNen 3KOHOMMYECKON 3((EKTUBHOCTY
npoekTa. MicxofdHble faHHble Ans pacyeta npoekTa. Mokasarenu apeKTMBHOCTY
WHBECTULMOHHBLIX TMPOEKTOB M METOAOB WX pacyeta. Metodbl pacyerta
WHBECTULMOHHBLIX 3aTpar. MeTofAbl pacyeTa 3KCnyaTauMOHHBLIX PacXofoB,
AOX0Abl MO MNPOeKTY U addekToobpasyrowme daktopbl. ANCKOHTMPOBaHME
[EHEXHbIX MOTOKOB, YYeT MH(pNAUMM U PUCKOB B pacyeTe WHBECTULMNOHHLIX
MPOEKTOB.

Peanu3anusi, MOHUTOPMHI M KOHTPOJIb NMpoeKTa. Peasn3auns npoekra.
OpraHusauus MOHWTOPUHIa, KOHTPONS, aHain3a BbINOMHEHNS NPoeKTa. AHanu3
OCHOBHbIX 1 BCMOMOraTe/lbHbIX MNPOLECcoB NpoekTa. MOHMTOPUHI Mporpecca
MPOeKTa, KpuTepum W cbop MAaHHbIX AN KoHTpons. Llenm n comepxkaHue
TEXHONOTMYECKOrO MpoLecca MOHUTOPWHra. [lepecMOTp nnaHa € Y4éToM
(hakTuueckoli cutyaumm. Monck pesepBoB. OnepaTMBHOE YrpaBneHNe Pecypcamu.
NHTepdeiicHble W TEXHOMOTMYECKMEe PeLUeHNs MOAAEPXKKM  MOHWUTOPUHTA.
B3anMogeincTBme MeHe[KEPOB Pa3/IMYHOrO YPOBHA B MPOLECCE MOHWUTOPUHTA
MpoeKTa W OnepaTMBHOIO MepecMoTpa mnnaHa. [puHATME ynpaBneHYecKnx
PELLEHNIA B X0/l BbIMO/IHEHUS MPOEKTa. XapaKTepucTiKa npoLiecca opraHusaLmm
M KOHTPONS BbIMOSHEHNS MpOeKTa. WHCTPYMEHTApWili KOHTPONS BbINOMHEHMS
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MPoeKTa MO BpeMeHHbIM NapameTpam. OpraHu3auuss U KOHTPO/b BbIMOMHEHWS
MpoeKkTa MO CTOMMOCTW. VICcnonb3oBaHWe METOA0M0rMN OCBOEHHOr0 06bema.
MeTofbl OLEHKM OCBOEHHOro 06bema. XapaKTepucTMKa Mpouecca aHanmsa W
PErynnpoBaHnsi. AHanM3 COCTOSHUS W PErynMpoBaHvs MpeaMeTHOM 06nactu
NpoeKkTa. AHanM3 1 perynnpoBaHme NpoeKTa No BpeMeHHbIM NapameTpam. AHann3
PUCKOB. AHaNM3 [AeATeNbHOCTM W Pa3BUTUS KOMaHAbl MpoekTa. AHanu3
KOMMYHUKaUUIA MpW  BbINOMHEHUW MpoekTa. KOHTPOAb W perynMpoBaHue
KOHTPAKTOB. AHaNiM3, WMHTErpaums W pPerynnpoBaHne W3MEHeHWd B MNPOEKTE.
OTUYEeTHOCTb MO peann3auuy NpoekTa. MeTo/bl 1 CpeacTBa KOHTPONS.

Yupasiaenue H3MEHEHHUSIMHU B NpoEKTe. [MnaHupoBaHue 7
MPOrHO3MpoBaHve Wn3MeHeHuin. OnpefeneHne OTK/IOHEHWA B rpauke paboT u
CTOMMOCTW. BHeceHMe W3MEHeHW B NPOEKT, YynpaBieHWe W3MEHEHUAMMN.
[MporHo3npoBaHMe 3aTpaT Ha OKOHYaHWe npoekTa. OTYeT MO 3aTparam MpPOeKTa.
BblpaboTKa peLleHnin 1 MeponpuAaTUA KOPPEKTUPYIOLLETrO U NpeaynpeXxaatoLero
BO3JENCTBMA HA CTOMMOCTHble MapaMeTpbl npoekTa. [lpouecc BHeceHUs
N3MeHeHU. KOHTPONb OCYLLECTB/IEHUS W3MEHEHWA B MNpPOeKTe M npolecca
peanusalMn MpoeKkTa B LeNoM. TexHonorua ynpasneHua npoektamn PERT, eé
0CO6EeHHOCTK MO cpaBHeHUIO ¢ CPM. Buabl NpoekToB, TPEOYOWMX NPUMEHEHWS
TexHonorum PERT anga ynpasneHus nmu. Npeanocbiikn peannsaunum TeXHO0rnm
PERT. OpraHusauMoHHbIe U TEXHUYECKNE YC/IOBUA UCMOMNb30BaHUA TEXHOIOMNN
PERT.

OueHKa MPOAO/HKUTENIBHOCTU PaboT MPOEKTa B YC/OBUSAX HEOMNpeaeneHHOCTU
metof PERT. Metog GERT v 06nacTb ero npumMmeHeHus.

dopmupoBanne KoMaHAbI mnpoekTa. DPYHKUMM MeHeKepa MNPOeKTa
dopmmpoBaHMe KOMaHAbl Mpoekta. OnpefeneHne  KBaMOMKALMOHHOIO U
UMC/IEHHOrO COoCTaBa KOMaHAbl npoekTta. OpraHu3aumoHHble Auarpammbl 1
HasHa4yeHns no npoekty. MMoMck u oTbop KaHAMAATyp, NMPUMEM Ha paboTy W
yBO/IbHEHWe. MnaHMpoBaHWe 1 pacnpegeneHne paboTHMKOB NO paboyumm MecTam.
Co3faHme HeobXxoAMMbIX YCNOBUA W pabouyert atmochepbl AN KONIEKTUBHOM
paboTbl. CocTaB KOMaHAbl TMPOEKTa, €e OCHOBHble  XapaKTepPUCTUKW.
OpraHu3aunoHHble  acnektbl M 3Tanbl  (JOPMMPOBAHWUA  KOMaHAbl.
OpraHu3zaunoHHas KyibTypa KoMaHbl. MeHe[pkep npoekTa, ero posib U (OyHKLMK
B npoekte. OO6A3aHHOCTW, NpaBa W OTBETCTBEHHOCTUM MeHepKepa MpoeKTa.
OcHOBbI MpoeccroHaIbHOr0 MacTepcTBa MeHekepa npoekTa. Keamgumkaumsa um
cepTUdMKaLMa  MeHemKepa NpPoekTa. OTWMYECKUA  KOAEKC  YNpaBisHLLEro
MPOEKTOM. YnNpaBfeHWe CUCTEMOM YYaCTHUKOB W  KOMaHAOW  MpoeKTa.
B3aumogencTeMe y4aCTHMKOB MNpu  peanmsaumy  npoekrta. JIngepctso B
ynpasneHun npoektamu. CTuam  pykoBoacTea. [puvHUMNbI - (HOPMMPOBAHUA
KOMaHAbl npoekTa. ®PYHKUMOHaNIbHbIE POnN. TpeboBaHMA K uYfieHaM KOMaHAbl
NpoeKTa. YnpasneHne KOHMIUKTHbIMU CUTYaumuamm B NpoekTe. MpegynpexaeHune
1 pa3peLLeHme KOHDINKTOB B KOMaH/e npoekTta. CTunm paspeLleHns KOH(INKTOB.
KoopanHaums  [edaTeflbHOCTM  BCeX  Y4YaCTHUKOB — npoekta.  OpraHusauus
COBMECTHOM paboTbl KOMaHAbl B Xo4e npoekTta (UeneBble U MOLAEPKMBAIOLLME
npoueccobl). OPgeKTMBHOCTb KOMaHAbl MpoekTta. MoTuBaumMs B MPOEKTE,
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MaTepuanbHble W HeMaTepuasibHble CMnocobbl MoTMBauuW. Llenn pas3suTums
KOMaHabl npoekTa. OpraHu3auus 06y4YeHMs W MOBbILIEHWE KBanMduKaumm,
onpeaeneHne 0TBETCTBEHHOCTM. OnepaLym No YKPenieHno KoMaHap!.

3aBepuieHue mnpoekTa. Kputepun ycnewHOCTU nNpoekTa 3aBepLueHune
npoekTa. XapakTepucTuKa npotiecca 3akpbiTusa NpoekTa. BBoA B aKcniyataumo n
MPUHATME MpOeKTa 3aKa3yMkoM. [JJOKYMeHTMpOBaHWe W  aHainM3  onbiTa
BbIMNO/IHEHNA AAHHOr0 MpoeKkTa. 3aBepLUeHue yrnpaBneHnst npeaMeTHoM 061acTbio
npoekTa. 3akpbiTVe YMnpaBieHWs MPOEKTOM MO0 BPEMEHHbIM MapameTpam.
3aBepLUEHNe yrpaB/ieHNs NPoeKTaMu Mo CTOMMOCTM W (huHaHCaMm. 3aBeplueHue
yrpaB/ieHNs Ka4eCcTBOM B MpoeKTe. 3aBepLleHre YrnpasieHns puckamm B NpoeKTe.
3aBepLUeHNe ynpaBneHUs MNepcoHasioM B MPOeKTe. 3aBeplUeHne ynpaBneHus
KOMMYHMKaUMAMM B NpoeKTe. 3aBepLueHre ynpasieHns N3MeHeHNSIMU B MPOEKTE.
[MoCTpoeHne Mofenein 3KOHOMUYECKON 3(PGEKTUBHOCTU npoekTa. KcxofHble
[aHHble ANa pacyeta npoekTa. lNokasaTenn 3((PEeKTUBHOCTM MHBECTULMOHHBIX
MPOEeKTOB M MeTOA0B WX pacyeta. MeToabl pacyeTa WMHBECTULMOHHbLIX 3aTpar.
MeTofbl pacyeTa 3KCMNyaTauMOHHbIX pPacXofdoB, A0XO0Abl MO MPOEKTY W
ahpekToobpasyoLme akTopbl. [JMCKOHTUPOBaHME [AEHEXHbIX MOTOKOB, Y4yeT
NHPAAUMA M PUCKOB B pacyeTe WHBECTULMOHHBLIX MPOoeKkToB. OnpeaeneHune
CTereHW BbIMOMIHEHMSA MPOeKTa Mo CTOMMOCTHbLIM MoKasaTensiM (OCYLLeCTB/IAETCS
Ha OCHOBe aHa/im3a (hakTUYeCKMX 3aTpaT M CMETHOW CTOMMOCTW BbINOHEHHbIX
paboT). AHanM3 OTKIOHEHWWA CTOMMOCTM BbIMNOMHEHHBLIX PaboT OT CMETbl U
oropketa. OTKNOHEHUS MO CTOMMOCTM, OTK/IOHEHUS MO CpoKam. AHau3
Pa3IMYHbIX (DAKTOPOB, BMSAKOWMX HA MO3UTUBHbIE WU HEraTuBHbIE OTK/IOHEHWS.
MeTof, OCBOEHHOro 06bema. AHanM3 3PPEKTUBHOCTU MWCMOSHEHUS MNPOEKTA.
N3mepeHne 3(h(heKTMBHOCTU. DPUHAHCOBbLIN OTYET 00 WCMOMHEHUWN MPOEKTA.
[MpoBepka OTYETHOCTU. 3aKpbiTUe KOHTPaKTOB. [MofABeAeHNE UTOrOB BbIMO/IHEHUSA
BCeX paboT npoekTa.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

MeToamka npenofasaHus  OUCLUMIIMHBL - «YTIpaBieHne NPoeKTaMu»u
peaim3auns KOMMETEHTHOCTHOrO MOAX04a B  W3/IOKEHUM W BOCMPUATUN
npeLycMaTpuBaeT MCMO/b30BaHWE CleAYHOWMUX aKTUBHBIX W WUHTEPaKTUBHbIX
(hopM ayAMTOpPHbIX 3aHATUA B COYETaHWM C BHeayAMTOPHOM pPaboTol C LENbio
(hOopMUPOBaHMA 1 Pa3BUTUA NPOJECCMOHa/IbHBIX HABLIKOB 00YYarOLLMXCA:

- BbIMNOJIHEHME 3afaHWil B XOAe CaMOCTOSATE/IbHOM paboTbl, MakKCUMaslbHO
NPUBMXKEHHbIX K 3agadvam 6yayLein npogecCMoHabHOM AesTeNbHOCTY;

- NOAroTOBKa, NPeACTaB/ieHNe N 06CYXKAEHNE NPe3eHTaLWiA;

- 06CY>XX/IeHME W 3aLLmMTa pedepaToB Mo AUCLMNINHE;

- opraHu3aums M nNpoBeAeHVe TEKYLLEro KOHTPONS 3HaHWW CTYAEHTOB B
(hopme NUCbMEHHBIX, YCTHbIX OTBETOB;

- 334eT Mo MaTepuasam BTOPOro CeMecTpa NepBoro Kypca.

Y[enbHbll  BeC 3aHATWUWA, MPOBOAMMBLIX B  WHTEPAKTMBHbLIX (hopmax,
onpegeneH rnaBHOW Lefbl0 06pas3oBaTe/ibHOM NporpaMmbl, OCOOGEHHOCTbLIO
KOHTVHIeHTa 0O0y4aloWwmMxcs W COAepPKaHWEM  AUCUMNIWHBI - «YNpas/ieHve
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NMPOeKTaMu»¥ B LIeJIOM MO AnCUUnIMHe cocTasnseT 50 % ayAuTOPHbIX 3aHATUN.
3aHATUS NEKLMOHHOMOo TMna cocTasnstoT 50% oT 06bemMa ayAUTOPHbIX 3aHATUA,

6. OueHo4YHbIe CpeacTBa IS TeKYIIero KOHTPOJIS YCIeBaeMOCTH,
MPOMEKYTOUHOI aTTeCcTAIMU MO0 WTOraM OCBOEHHS JTMCHHMILUIMHBI H Y4eOHO-
MeTOAMYECKOoe 00ecneueHHe caMOCTOSsITeIbHOI padoThI CTYIeHTOB

IIpome:kyTounasi arrecrauus Mo AUCLMNINHE NPOBOAMUTCA B BUAE 3a4eTa C
Yy4eTOM pPe3y/nbTaTOB TeKylero KOHTPOJsl YCNEeBaeMOCTU B TEUYEHWe CeMecTpa.
TeMbl 1 BONPOCHI, BbIHOCKMbIE Ha 3a4eT, NPeAcTaBeHbl B MPUIOXKEHNUN K paboyeit
nporpamMme «®OHJ OLEHOYHbIX CPeACTB N0  AUCUMNINHE  «YTNpaBieHue
npoektamu» (npunoxenve B). Mo wuToraMm nNPOMEXYTOYHON arTTecTaumu
BbICTABMISIETCA OLUEHKA — «3a4TeHO», «He 3a4yTeHo». Llkana u Kputepuu
OLleHVBaHWNA NpuBeaeHbl HUXKE.

[pomexyTouHad aTTecTaumMa npoBOANTCA B CPOKW, YCTaHOBJ/IEHHbIE
YTBEPXXAEHHbIM pacnvcaHemM 3a4eTHO-3K3aMeHaLNOHHON ceccum.

Ixkanbl oneHUBAHUSA Pe3yJabTATOB NMPOMEXKYTOYHOH ATTECTALMH M HX
onucaHue

dopma NpoMeKYTOYHOM aTTecTalMu: 3a4eT.

Ixana

Onucanue
OIICHUBaAHUA
BbinonHeHbl BCE BUAbl Y4ebHOW paboTbl, NPeAYCMOTPEHHbIE YYEeBOHbIM
nnaHoM. CTyfeHT AEMOHCTPUPYET COOTBETCTBME 3HaHWIA, YMEHWI, HaBbIKOB
NPUBEAEHHbIM B Tabnuuax nokasaTensm, OnepupyeT MpPUOBPETEHHbIMY
3ayTeHo

3HAHUAMM, YMEHVSMU, HaBbIKaMU, NPUMEHSET UX B CUTYaLMSAX MOBbILLEHHOV
CNOXHocTW. Mpy 3TOM MOFYT 6bITb AOMYLLEHbI He3HAUYNTENbHbIE OLUMGKM,
HETOYHOCTH, 3aTPYAHEHNS MPU aHA/IMTUYECKMX OrnepaLusiX, NepeHoce 3HaHWi
M YMEHWIA Ha HOBble, HECTaHJAPTHbIE CUTYaLWN.

He BbINONMHEH OAUH WK Gonee BUAOB y4e6HON PaboThl, NPeayCMOTPEHHbIX
yue6HbIM NaaHoM. CTyeHT eMOHCTPUPYET HEMOIHOE COOTBETCTBME 3HAHUIA,
He 3auTeHo | YMEHUIA, HaBbIKOB NPMBEAEHHbIM B TabniuuUax MokasaTensm, AOMyCKatoTcs
3HauNTeNbHbIE OLLUNGKM, NPOSIBNSETCS OTCYTCTBME 3HAHWIA, YMEHWIA, HAaBbIKOB
Mo psgy nokasateneid, CTYAEHT UCMbITbIBAET 3HAUUTE/bHbIE 3aTPYAHEHUS NPK
OMeprpPOBaHNMN 3HAHUSMM U YMEHUSMM NPX UX NEPEHOCe Ha HOBbIE CUTYaLUMN.

6.1. TpeGoBaHMsI K MOATOTOBKE K MPOMEKYTOYHOM ATTECTALMHA

[0 patbl nNpoBefeHVs MPOMEXYTOYHON aTTecTauuMnm CTYAEHT [OSDKeH
BbIMO/IHNTL BCe PaboTbl, MPefyCMOTPEHHbIE HACTOALLE pabodert Nporpammon
ANCUMNIIHDI.
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MepeyeHb 0653aTeNbHbIX PaboT 1 hopmMa OTYETHOCTM NO HUM MPEACTaB/EHbI

B TabnmLe.
MepeyeHb 06s3aTeNbHLIX PabOT, BLIMOMHSAEMbIX B TeYeHMe CceMecTpa Mo
ANCUMNNHE «YNpaBneHne NpoeKTamm»

Bug paboTbl dopma 0TYETHOCTU N TEKYLLLEr0 KOHTPO/IS
MpakTnyeckne  pabotbl  (nepeyeHb B | OhoOpMIEHHbIe OTYETbI (kypHaun)
npunoXxeHun b) NpPaKTUYeCcKMX  paboT,  MpesyCMOTPEHHbIX

paboueii  Nporpammoii  AWUCUMNAMHBI  C
OTMETKOI NpenojaBaTeNsi «3a4yTeHo», €C/u
BbINO/HEHbI 11 0DOPM/IEHbI BCE PaBOThI.

Pedepat (nepeyeHb Tem B NpuIoXeHumn b) MpeactaBuTb O4MH pedepaT Mo BbIGPaHHOW
TeMe C OLEHKOM npenojasaTens «3avyTeHO»,
ecnu npeactaBneH OAWH pedepar B opme
npeseHTaumm 1 Ha 6yMaXKHOM HOCUTENe.

6.2 OueHo4YHbIE CPeACTBA IJIs MPOBeIEHUs] MPOMEKYTOUYHOM aTTecTalun
00y4aIMXcs Mo JUCUUILIMHE (MOTYJIIO)

6.2.1. Ilepeyenb KOMIETEHUUI ¢ YKa3aHUEM 3TANOB UX ()OPMUPOBAHUSA B
npouecce 0CBOeHUs 00pa30BaTeJIbHOM MPOrPaMMBbI.

B pesynbtate 0CBOEHUA AMCUMNANHBI (MOAYNA) (hOPMUPYIOTCA CreaytoLLme
KOMMETeHUMN:

Kon B pe3yJsibTaTe ocBOeHHs 00pa30BaTeIbHOI MPOrpaMMBbl 00yUaromiicst
KOMIIETCHI MU JOJIZKEH Oﬁ.l'laIlaTb
OK-1 CnocoBHOCTbIO K aGCTPAKTHOMY MbILLEHWIO, aHAIM3Y U CUHTE3Y
OK-2 OTOBHOCTbIO [elAiCTBOBaTb B HECTaHAAPTHbIX CUTYaLMsIX, HECTU COLMaIbHY 1
3TUYECKYIO OTBETCTBEHHOCTb 3a MPUHSATbIE PeLUEHNS

B npoLiecce 0CBOEHWst 06Pa3oBaTe/IbHO NPOrpaMMbl AaHHasi KOMMETEHLMS,
B TOM u4MCne ee OTAe/bHble KOMMOHEHTbI, (POPMUPYOTCS MO3TanHO B Xofe
OCBOEHMS 0BYYatoLLMMUCS AUCLMNANHBI (MOayneit), NMPakTUK B COOTBETCTBUM C
y4e6HbIM NNaHOM 1 KaneHAapHbIM rpadMkom y4eGHOro npovecca.

6.2.2. Onucanue nokasarejeil 1 KpuTepueB OLleHMBAHUA KOMIIETEHII,
(popMupyeMbIX 110 HTOraM OCBOCHUSA JUCUHUILIMHBI (MOAYJIs1), ONMMCAHUE LKA
OLICHUBAHMA

MoKa3aTeneM OLEHMBAHMA KOMMETEHUMIA Ha pasIMyHbIX 3Tanax Wux
(hOopMUpPOBaHNA  ABNAETCA  JOCTVMXKEHVWE  06yvatrolMMUCA  MIaHVMPYeMbIX
pe3ynbTaTtoB 00yYeHMs No AUCUUNIMHE (MOAYNHO).
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OK-1 CrnocoGHOCTbIO K aBCTPAKTHOMY MbILLIEHWIO, aHAN3Y U CUHTE3Y

Kpurtepuu oneHuBanus

ITokazaren
He 3aureHo 3auTeHo
3HATH: ObyuatoLupiics O6yuatowuiics Ob6yuatoLupiics O6yuvatrowuiica
0CO6EHHOCTM OEMOHCTpUpYeT [eMOHCTpUpyeT OEMOHCTpUpYeT OEMOHCTpUpYeT
MPOEKTHOTrO MOAX0Aa K | MOMHOe  OTCYTCTBME | HEMOJHOe YacTU4HOe nosHoe
yNpaBfeHNHo; WM  HefOCTaTOYMHOE | COOTBETCTBUE COOTBETCTBUE COOTBETCTBUE
OCHOBHble  MPUHLMMGI | COOTBETCTBME CNefyroLLmnX CNELyHOLUMX  3HAHWIA: | CNeayHoLMX 3HaHWIA:
ynpaBneHus cnegyoLwmnx 3HaHWI:0C06eHHOCTY 0C06EHHOCTU 0CO6EHHOCTU
npoeKTamu; 3HaHWIA:0CO6EHHOCTM | NPOEKTHOIO MOAX0Aa K | MPOEKTHOro MOAXOAA K | MPOEKTHOro
npouecchl  ynpasneHus | MPOEKTHOTO MOAXOAA | YNpaBneHuio; yNpaBfeHwIo; noaxopa K
NpoeKTamm, BXOfHble K ynpaBneHuto, OCHOBHblE  NMPUHUMNbI | OCHOBHbIE  MPUHUWNLI | YNPaB/eHUIO,
pecypcbl U pe3ynbTathl OCHOBHblE MPUHLUMNLI | yNpaBiieHna ynpassieHnA OCHOBHbIE
KXZOro npoLiecca; ynpasfieHns npoeKTamu; npoeKTamu; NPUHLMNGI
OCHOBHble  Npo6niembi, | POEKTaMU, mpoLiecchbl YMpaBieHWs | mpouecchbl ynpasneHus | YMPaBleHWA
NpensiTCTBYHOLLME npoveccsl MPOeKTaMu, BXOAHble | MPOeKTaMu, BXOAHble | MPOEKTamML;
yCreLHOMY ynpasfieHns pecypcbl U pesynbTaTbl | PeCypcbl U pe3ynbTaThl | MPOLECChI
yYrPaBeHnto MpoeKTaMu, BXOAHble | KaXKAO0ro npoLecca; KaXoro npotiecca; ynpasnieHns
npoekTamu, u Nyt ux | PECYPCHI W'| ocHoBHble MpPO6NeMbI, | OCHOBHble Npo6nembl, | MPOEKTaMU,
paspeLueHus pesynbTathl K&XAOTO | npensTcTBYHOLLME npenaTcTBytoLL e BXOAHbIE PECYPChbI U
npovecca; ycnewwHomy yCneLwHomy pesynbTathl
OCHOBHbIE Yrpas/eHno yMpasieHno Kaxkforo npouecca;
npo6nemsl, MpoeKTammn, U MyTU UX | NPOeKTaMu, ¥ NYTU UX | OCHOBHblE
npensaTCTBYHOLLME paspeLueHus. paspeLueHus, HO | Npo6nembl,
yCreLHoMy Jonyckatotcs Jonyckatotcs npenaTcTBYHOLLMe
ynpasfieHnio 3HauuTeNbHble He3HauUTe/NbHbIE ycreLHomy
npoeKTamy, M NyTWU | OLIKNOKK, NPOSBNSETCS | OLWMOKM, HETOYHOCTW, | YMPaBIEHUIO
UX paspeLeHuns HEeJ0CTaTO4HOCTb 3aTPYAHEHUS Mpu | NpoeKTaMu, U MyTK
3HaHWiA, N0  pagy | aHaNUTUYECKMX nx paspeLueHus,
rnokasatenei, onepauusx. CBOGOAHO
obyJarowuiics onepupyet
NCNbIThIBAET Np1OGPETEHHBbIMY
3HauuTeNbHble 3HaHUAMMK.
3aTpyfHeHUs npu
oneprpoBaHnUK
3HaHWAMW  nNpyu UX
nepeHoce Ha HOBble
cuTyaumn.
yMeThb: Obyuatowmiica  He | ObyvatoLmiics ObyuatoLuuiics Obyuvatrowuiica
CTaBUTb LEeAW W 3afjaum | ymeet nm B | AEMOHCTpMpYeT OEMOHCTpUpYeT LEMOHCTpUpYeT
Ha  KaX{oM  3Tane | He[OCTaTOYHOM HenosHoe YacTU4HOE nosHoe
peanu3aLm NpPoeKTa; CTeneHu YMEEeT: | COOTBETCTBUE COOTBETCTBUE COOTBETCTBUE
OLEHMBATb pe3ynbTaThl | CTaBUTb  LEAM W | CeyIOWMX  YMEHWIA: | crefylowmx  YMeHWUIA: | CnefyroLimx
peasM3auyn NPOEKTOB M | 334a4M Ha Ka&KAOM | CTaBMTb LieNM U 384a4uu | CTaBWUTb LW W 33fadn | yMeHWii:  CcTaBWTb
ha3 ynpasneHus nmu; sTane  peanusauMu | Ha  KaKAOM  3Tane | HA  KaXgoMm  3Tane | UenM M 3ajaun Ha
qJOpMleOBaTb LabnoHbI MNPOEKTa, peannsaunn nNpoeKTa, peannsaunn NPoekTa; KaoKaoM 3Tane
[OKYMEHTOB, OLeHMBaThb OLeHMBaTb Pe3ynbTaThbl | OLEHMBATL pe3y/bTaThl | peanvsaluu
HE06XO0AMMbIX /15 pe3ynbTathl peanu3auMn MPOEKTOB | peain3auum MPOEKTOB | MPOEKTa;
yrpaBneHns MPOEKTOM peannsalnn n (*)3.3 ynpaBneHna | n Cba3 ynpasfieHna | OLEeHUBATb
Ha pasHbIX (hasax MpoeKToB 1 a3 | umu; nmu; pe3ynbTathl
ynpaeneHna nMu; thopmumpoBaTh thopmumpoBaTh peasmsaiin
(hopmupoBars WaBNOHbI JOKYMEHTOB, | WABMOHLI OKyMeHTOB, | MPOEKTOB 1 (ha3
LIA6MoHbI HeobXoANMbIX Ans HEeo6X0ANMbIX ansa | YNpasneHns uMu;
[OKYMEHTOB, ynpaBfieHNsi NPOEKTOM | yMpaB/ieHUs MPOEKTOM | (hopMUpOBaTh
HeobXoAMMbIX 4N1s Ha pasHbIX Ha pasHbiXx  (hasax. | LLAGIOHbI
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ynpaseHns thasax.fJonyckatoTcs YMeHMA OCBOEHbl, HO | LOKYMEHTOB,
MPOEKTOM Ha pasHbIX | 3HaYUTENbHbIE [0MnycKaroTCs Heo6X0AUMbIX  A1s
(haszax OLIMOKK, NPOSBAAETCH | HE3HAaYUTe/bHble ynpasieHns
HeOCTaTOYHOCTb OLUMOKKM, HETOYHOCTM, | MPOEKTOM Ha
YMeHUiA, N0 psagy 3aTpyaHeHus npy | pasHbIX (hazax.
nokasarene, aHaNIMTUYECKMX CsobogHo
obyyatoLmiics onepaumsx, MepeHoce | onepupyeTt
NCMbITbIBAET YMEHUA HA  HOBble, | MPUOBPETEHHbIMU
3HauuTeNbHble HecTaH4apTHble YMEHUAMM,
3aTpyAHeHUs npu cuUTyauuu. NpMMeHseT WX B
oneprpoBaHnm CUTyaumax
YMEHUSMU NpU NX MOBbILLEHHO
nepeHoce Ha HOBble C/TIOXKHOCTMW.
cUTyaumu.
BJIAJIETh: Obyuatowmiica  He | ObyvatoLmiics Ob6yuatoLupiics O6yuvatrowuiica B
HaBblKaMm BMageeT  wam B | Bnageet HaBblKaMn | YaCTUYHO BMlageeT | NoHOM 06beme
M1aHNPOBaHNs NPOEKTA; | HeAOCTaTOUHOM M1aHNpPoBaHNs HaBbIKamu BlafieeT HaBblKamu
meToLamMm OLEHKMN | CTeneHu BflafieeT | NpPoekTa; nNaH1poBaHUs nNaH1poBaHus
3heKTUBHOCTU HaBblKamu mMeToLaMm OLLeHKMN | MPOeKTa; NPOeKTa;
MpOeKTa; nNaHnpoBaHus 3heKTUBHOCTU MeTofamm OLEHKN | METOAaMU  OLLEHKM
HaBblKamu CEeTeBOr0 | MPOEKTa; MPOeKTa; 3 peKTUBHOCTU 3 heKTUBHOCTU
aHanu3a, KasleH4apHOro | MeTojaMu  OLEHKWU | HaBblkaMW  CETEeBOro | MPOEKTa; MPOeKTa;
naaHMpoBaHus, 3(hheKTUBHOCTY aHanu3a, HaBblKaMW  CETeBOr0 | HaBblKaMW CETEBOro
KOHTpOnA X0fa | NPoeKTa; KaneHJapHoro aHanm3a, aHanmn3a,
peanm3auumn NpoeKTa; HaBblKamy CETEBOrO | NAaHWpOBaHMs, KaneHaapHoro KaneHaapHoro
OCHOBHbIMV MOAX04aMWN | aHa/n3a, KOHTpOnA X0fa | NnaHMpoBaHus, NMaHMpPoBaHNS,
K paspeLLeHmnio KasleH4apHOro peanu3aLum NpoeKTa; KOHTpOnA X0f4a | KOHTpONs Xof4a
KOH(IMKTOB Npu NMaHMpPoBaHNS, OCHOBHbIMY peasn3aLnm NpoeKTa; peanu3aumm
yrpasneHnn NpoeKTamm | KOHTPOns Xofa | nogxogamu K OCHOBHbIMY MPOeKTa;
1 MeTofamm peanv3aummn NPoeKTa; | paspeLLleHuno noaXojamu K OCHOBHbIMW
3(h(heKTUBHbIX OCHOBHbIMY KOH(DANKTOB Npu paspeLLeHnto noaxofamm K
KOMMYHUKaLnii noaXo4amu K yrpasneHnm KOH(/IMKTOB Mpw paspeLLeHunto
paspeLLeHunto MPOeKTaMm ynpasieHum KOH(IMKTOB Mpw
KOH(IMKTOB Mpw MeToLaMm MPOeKTaMm 1 ynpaBieHun
ynpaBieHun 3(pheKTBHBIX MeTofaMu NpoeKTamm
npoekTamu v KOMMYHMKaLWiA. 3heKTNBHBIX MeToAamMu
MeTofamMu O6yuatowpiics KOMMYHMKaLWiA. IPPEKTUBHBIX
3(hheKTUBHbBIX NCMbITbIBAET HaBbIK1 0CBOEHbI, HO KOMMYHMKaLWiA,
KOMMYHMKaLWii 3HauuTe/NbHbIE [0MnycKaroTCs €B0O6OAHO
3aTpygHeHUs npu He3HauUTe/bHbIE npuMeHseT
MPYMEHEHUN HABLIKOB | OLUMOKM, HETOYHOCTW, | MOMYYEHHbIE

B HOBbIX CUTyauUKnax.

3aTPYAHEHUs Npy
aHaIUTNYECKUNX
onepauusx, nepeHoce
YMEHUIA Ha HOBbIE,
HeCTaHapTHble
cUTyaLuu.

HaBbIKM B CUTYyaLMAX
NOBbILLEHHO
CMOXKHOCTMU.

OK-2 T[0TOBHOCTbH [eliCTBOBaTb

OTBETCTBEHHOCTb 3a MNPUHATbLIE PELLUEHNA

B HECTaHAapTHbIX CUTyauuAX,

HECTU COUMa/IbHYIO W 3TUYECKYHO

3HATh:

KNoyeBble MOHATMS,
Lenm " 3aa4m
CMOJIb30BaHUS
METOZOB  YMpaBneHus
npoeKTamu, OCHOBBI
Teopum ynpaBfieHns
npoeKTamu "

TEHAEHLMW ee PasBUTmS,

Ob6yuatowuiics
[EMOHCTpUpYyeT
Mo/Hoe  OTCYTCTBUME
WM HefocTaToOuHOE
COOTBETCTBUE
CNefyroWnX  3HaHWIA:
K/OYeBbIE  MOHATUS,
uenu M 3agaun
1CMO/b30BaHUS

Obyuarowpmiica
[EMOHCTpUpYyeT
HenosiHoe
COOTBETCTBYE
CregyrLwmx
K/THOYeBble
uenu "
1CMO/b30BaHMA
METOA0B  ynpaBfieHus

3HaHWIA:
MOHATUS,
3agaun

Ob6yuatowuiics
[EMOHCTpUpYyeT
yacTUYHoe
COOTBETCTBUE
CNeayoLmnx
KnoyeBble
uenu "
MCMNO/b30BaHNS
METOJOB  YynpaB/ieHus

3HaAHUNA:
NOHATUSA,
3agaun

Ob6yuatowuiics
[EMOHCTpUpYeT
nosHoe
COOTBETCTBUE
CNeAYOLLMX 3HAHWIA:
K/OYeBble MOHATHSA,

uenu M 3ajaun
CMO/b30BaHUSA
METO/10B
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0COBEHHOCTY METOJO0B YMpaBfieHUs | NPOeKTaMu,  OCHOBbI | MPOEKTaMW,  OCHOBbI | YMpaBieHUs
yNpaBneHns NMpoeKTaMy | NPOEeKTaMW, OCHOBbI | TEOPUM  YMpPaB/eHUs | TEOPUKM  YNpaBieHWs | MPOEeKTaMu, OCHOBbI
B OpraHm3aumsx TEOPWUU  YNpaB/EHWs | MPOEKTaMM M | NpoeKTamu M | TeOpUKU ynpaB/eHus
NpoeKTamm N | TeHAEHLMM ee | TeHAEeHUMK ee | npoekTamu 7
TeHAeHUMN ee | pasBuUTKS, pasBuTmS, TeHAeHUMN ee
pasBuTuA, 0COBEHHOCTH ocobeHHOCTH pasBuTua,
ocobeHHOCTH ynpasneHms ynpaB/eHus 0cobeHHOCTH
ynpaB/neHus npoeKTamm B | MpoeKTamm B | ynpaBnieHus
npoeKTamu B | opraHusauusx. opraHmsauusx, HO | MpoeKTamm B
opraHm3aumsax [Jonyckatotca Jonyckarotcs opraHmsaumsx,
3HauMTE/NbHbIE He3HaYUTe/bHblE €B06OAHO
OWNOKN, NPOSIBNSETCA | OWMOKKN, HETOYHOCTM, | OMepupyeT
He0CTaTOYHOCTb 3aTpyaHeHus npu | NPMOBPETEHHLIMU
3HaHWA, N0  pPaay | aHaIMTUYECKMX 3HaHUAMMN.
nokasaresnen, onepauusix.
o6yyaroLmincs
UCMbITbIBAET
3HauuTe/NbHbIE
3aTpyaHeHus npw
0nep1poBaHnm
3HaHMAMM  MpU UX
MepeHoce Ha HOBble
cuTyaumm.
yMeThb: ObyuatoLuuiics He O6yuatowuiics Ob6yuatoLupiics O6yuvatrowuiica
NAEHTUNLMPOBATb YMeeT Unu B [EMOHCTPUPYeT AEMOHCTPUpYeT AEMOHCTpUpYeT
npo6nembl, Hef0CTaTOYHOIA HernosiHoe yacTUYHoe nosHoe
BO3HMKaKOLLMe Ha CTEMeHN ymeeT: COOTBETCTBYE COOTBETCTBUE COOTBETCTBUE
pasfMyHbIX aTanax UIEHTU(NLMPOBATD CNegyroLWwmx YMeHWIA: CefyloWmnx  yMeHWin: | cnegyrowmx
YKM3HEHHOTO LMKna npo6embl, NaeHTUPULMPOBATD NAeHTMHULMPOBATD YMEHWIA:
MPOEeKTa N HaxoauTb BO3HMKaloLL Ve Ha npo6nembl, npo6nemsl, NAEHTUDNLMPOBATL
ONTUMaJIbHbIE PELLEHUS | Pa3INYHbIX 3Tanax BO3HMKaKOLLMe Ha BO3HMKaloLL e Ha | Npobnemsl,
3TUX NpobneM, ymeTb YKWN3HEHHOTO LMK/ pasfINYHbIX Tanax Pa3NnNYHbIX 3Tanmax | BO3HMKalowue  Ha
MHTErpupoBaTb MPOEKTa N HaXOAUTb | XXM3HEHHOTO LKA YKM3HEHHOrO UMKNa | pasnyHbIX — 3Tanax
pasfnyHble ONTUMasIbHble NPOEeKTa N HaxoauTb MpPoeKTa W HaxoAWTb | XKM3HEHHOro LuKna
(hYHKUMOHa bHble peLLeHnst aTUX onNTUMaJibHble ONTUMa/IbHble MpoeKTa N HaxoauThb
acnekTbl ynpaBneHus npo6nem, ymeTb peLueHms aTux peLueHus 3TUX | ONTUMasbHbIE
npoekTamm Ha 6ase MHTErpupoBaThb npo6nem, ymeTb npo6sem, YMeTb | peLueHus 3TNX
COBPEMEHHO TeOpUN 1 | pasnnuyHble MHTErpupoBaTb MHTErpupoBaTb npo6em, YMETb
MPaKTUKM (hYHKUMOHa/bHbIE pasfnyHble pasnuyHble MHTErpupoBaTb
acnekTbl ynpasaeHus | yHKLMOHa/bHbIe (hYHKLMOHa/bHbIE pasnuyHble
npoekTamm Ha 6a3e acnekTbl ynpaBneHus acnekTbl  ynpaeneHus | QYHKLMOHabHbIE
COBPEMEHHOI TeEOpUM | MpoeKTaMu Ha 6ase npoekTaMnm Ha 6a3e | acrekTbl
N NPaKTUKK COBPEMEHHO TEOPUN 1 | COBPEMEHHOI TEOPUM 1 | yrpaBieHUs
NPaKTUKK. NPaKTMKW. YMeHusi | NpoekTamy Ha 6ase
[Honyckatotcs OCBOEHbI, HO | COBpeMeHHOIA
3HauuTe/NbHbIE JonyckaroTcs Teopun 1 MPaKTUKM.
OLUMGKM, NPOSIBNAETCA | HE3HAYUTE/bHbIE CsobogHo
HeL0CTaTOYHOCTb OLIMGKM, HETOYHOCTW, | onepupyeT
YMEHWIA, No psay 3aTpyAHeHUs npy | NPMOGPETEHHBLIMM
noKasaTene, aHaNNTUYECKMX YMEHMAMM,
obyuaroLmiics onepaumsx, nepeHoce | MPUMEHSET WX B
NCMbITbIBAET YMEHUIA Ha  HOBblE, | CUTyaLMsX
3HauMTE/NbHblE HecTaH4apTHble MOBbILLEHHO
3aTpyAHeHUs npu cUTyauuu. CMOXHOCTW.
OMNepUpOBaHNM

YMEHUAMU NMPUN NX
NnepeHoCce Ha HOBbIE
cutyaumn.
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@oHIBbI OLICHOYHBIX CPeACTB npeacrasieHbl B [Ipunoxennu b k padoueit
nporpaMme.

7.  YueOHO-MeroaMuyeckoe M  HH(popManuoHHoe  olecnevyeHue
JUCIHUNIJIAHBI

a) OCHOBHAaS:

1. YnpaBneHne npoekTamn:  (PyHOAMEHTaNbHbIA  Kypc:  y4ebHUK
/A.B. AnewnH,B.M. AHblunH, K.A. barpatnoHun un gp.; nog pes. B.M. AHbLUnHa,
O.H. NnbnHoit; Hau, nccned.yH-T «BbicLast WKoMa 3KOHOMUKK». — M.: 3. aom
BbiCLUeN LWKOMbI 3KOHOMMKM, 2013. — 620 c.

https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C
%D1%88%D0%B8%D0%BD-
%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%
D1%82.pdf

2. BonoguH B.B. YnpaBneHve npoekToM: yyebHoe nocobve. — M.:
MOCKOBCKUIA (hMHAHCOBO-MPOMBILLNEHHbIN YHUBEPCUTET «CuHeprusy», 2013,

URL.: http://biblioclub.ru/index.php?page=book&id=252967&sr=1

0) 1oNOJIHUTEIbHAS JJUTEpaTypa:

1. ¥YnpaBneHne npoektamu: y4ebHUK ana b6akanaspos / A. . banaluos,E. M.
Poroea, M. B. TuxoHoBa, E. A. TkauyeHko; nog pea. E. M. Porosoit. — M.:
N3paTenscTBo KOpait, 2013. — 383 c.

http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453. pdf

B) IPOrpaMMHOe o0ecnevyeHrne 1 HHTePHET-PecypChl

VHTepHeT-pecypcbl  BKIHOYaOT  Yy4ebHO-METOAMYEeCKMe  Martepuasibl B
3NIEKTPOHHOM BUMAe, NpeacTaB/ieHHble Ha cainTe MOCKOBCKOro lMonutexa B pasaene
«BbnbnoTeka. SNEKTPOHHbIE PECyPChbI»

http://lib.mami.ru/lib/content/elektronnyy-katalog

Wcnonb3yetcd  mMHMopmaumoHHaa cuctema  KoHcopuuyma  «Kopgekces,
BKNIOYalOWass B Ce0S  3MEKTPOHHYK CUCTEMY HOPMATUBHO-TEXHUYECKOWM
NHopmauunn «TexakcnepT: MallMHOCTPOEHME.

cnonb3yemoe nporpammHoe obecrieyeHme

HanmeHoBaHue 1O No norosopa
MicrosoftOfficeAccess 2007 1981-M87 o1 03.02.2014 T.
Microsoft Office CtaHgapTHbI 2007
(word, excel, powerpoint) 24/08 o1 19.05.2008 .
KoHCynbTaHT+ 223876

Kaxxablin CTyaeHT obecrieyeH MHANBUAYA/TbHLIM HeOrpaHUYeHHbIM AOCTYNOM
K 3N1EKTPOHHbIM 6nbnmoTekam YHMBepcuTEeTa (elib.mgup;
lib.mami.ru/lib/content/elektronyy-katalog) K 3/IEKTPOHHO-61BNNOTEYHbBIM
cucrtemam (3M1EKTPOHHBLIM 6UGIMOTEKAM):

Ne Ne norosopa.
I /;1 DJIeKTPOHHBII pecypc Cpok aeiicTBusi Ha3zBanus koJuieKuui
J0CTyna
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https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
http://biblioclub.ru/index.php?page=book&id=252967&sr=1
http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453.pdf
http://lib.mami.ru/lib/content/elektronnyy-katalog

OBC «WM3patensctea Jlaub» | loroBop Ne 73-MTI1- | HXeHepHO-TEXHUYECKNE HAYKN —
- porosop Ne 73-MIM-23- | 23-EMN/17 oT | N38aTefibCTBO « MalllMHOCTPOEHHEY;
EM/17 ot  28.05.2017. | 28.05.2017. VH)KeHepHO-TEXHUYECKUe HayKu —
(e.lanbook.com) M3gatenscteo MI'TYum. H.D.
baymana;
1 VIH>XeHepHO-TeXHUYECKNE HayKn —
M30aTenscTBo « @u3MaTiauTy,
OKOHOMMKA N MEHEKMEHT —
M3patenscTBo «®aunata» U 38 KHUT
13 apyrux pasgenos 36C
(cMm. caiiT yHMBepcuTeTa passen
616MoTeKa)
2 9BC «KHura®oHg» Ha othopmneHun Konnekuus n3 172405 nsgaHui
(knigafund.ru)
HayuHas aNeKTpoHHasA | CBOBOAHbIV 1134165 Hay4HbIX cTaTel
3 61bmoTeka nocTyn
«KNBEPJTEHVHKA»
(www.cyberleninka.ru)
4 3BC «Polpred» MocTosHHbIAgoCcTYNn | O630p CMI (apxmB ny6mKaumii 3a
(polpred.com) 15 ner)
5 HayuyHas 3aneKTpoHHas MOCTOSHHbIN 3800 HaMMeHOBaHWI XXypHaioB B
onbnnoteka e.LIBRARY.ru | goctyn OTKPbITOM A0CTYnNe
J0oCTyn K 31eKTPOHHLIM Mucemo B PIBOY | Springerournals;
pecypcam nsgaTenscTsa «Poccuiicknii - doHp | SpringerProtocols;
SpringerNature dyHfameHTaNbHBIX | SpringerMaterials;
WccnegosaHuii» ot | SpringerReference;
6 03.10.2016 Ne 11-01- | zbMATH,;
17/1123 c | NatureJournals
MPUNOXXEHNEM
C 01.01.2017 -
6eccpoYHO
CnipaBoyHas nouckosas | be3 gorosopa Hopwmbl, npasuna, ctaHaapThbl 1
7 cuctema 3aKOHOZATe/IbCTBO MO TEXHNYECKOMY
«Texakcnepr» PerynnpoBaHnio

8.MaTepuajibHO — TEXHHYECKOE O0ecnedeHue QU CHUIINHbI

[na npoBefeHNs 3aHATUI HeobxoduMa ayauTopusi, 060pyaoBaHHaS
MY/bTUMEANAHBIMU CpeAcTBamMK (NEePCOHasbHBIA KOMMNbIOTEP, MPOEKTOP, 3KPaH).
Mpenogaeatenib ~ MOXeT  MofyvyaTb  AOMONHWUTENbHbIE  AWAAKTUYECKUe
npevMyLLecTBa Npu NOAKAYEHUN K VIHTEpHETY MyNbTUMEAMIAHBIX CPeLCcTB Mnpu
NpoBeAeHNN NEKLNIA.

9. Meroanueckue 0o0yJyawIuxcsi 10 OCBOEHHIO
AUCIHUIIJIMHBI

B npouecce npenofaBaHus AUCUMNAMHLI  «YTIPaB/ieHWe MPOeKTamm»
MCMONb3YIOTCS Takve BUAbl Y4e6HOM paboTbl, KaK MPaKTUKYMbl MO PELUEHO
3a7a4, CUTYaLMOHHbIe MPAKTUKYMbI, a TAKXKE PasfiNyHble BUbl CAMOCTOSTE/IbHOI

paboTbl 06YyHarOLLMXCA MO 3a4aHNI0 Npenojasartens.

YKa3zanusa JIJIdA

MeToauueckune YKazanuda  IJId o BBINOJHCHHUIO

IPAKTHUKYMOB 110 PCIICHUIO 3a1a1

o0yuaromuxcs
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MpakTMKYM MO peLleHntO 33fady — BbIMNOJIHEHME obydarowmmncs Habopa
NpaKTUYeCKnX 3afad npegMeTHOM 061acTv C Le/bl0 BblpabOTKM HaBbIKOB WX
peLLeHws.

MpaKTUKYMbl MO PeLleHnIO 3a4ay BbIMOIHAKOTCA B COOTBETCTBUM C paboyunm
y4eBOHbIM N1aHOM MpY NOC/eA0BaTENIbHOM U3YUYeHUW TeM AUCLUMNIIVHBI.

Mpexze YeM NpUCTynaTh K PeLleHunto 3afa4, 06y4aroLleMycs HeobXoAMMO:

- 03HAKOMUTLCA C COOTBETCTBYHOLLMMU pazfenammn nporpammbl ANCLMNINHBI
Mo y4yebHON NuTepaType, PEKOMEHA0BaHHO NPOrpaMMoNt Kypca;

- nonyunTb OT npenogasatens WHGOPMaUMIO O MOPsAKe MNPOBeAeHUs
3aHATUSA, KpUTEPUAX OLEHKM pe3yibTaToB paboThl;

- NONyYnUTb OT npenofasaTtenii KOHKPETHOe 3afaHue U MHQOopMauuto o
CPOKax BbIMO/HEHNS, O TPeboBaHUSAX K OOPMIEHNIO 1 (hopme MnpeacTaB/eHNS
pe3ynbTaToB.

Mpy BbINOMHEHWW 3afaHUst HE0BXOAMMO NPMBECTW Pa3BEPHYTbIE MOSACHEHNS
X0[1a PEeLLEHNS N NPOaHaIN3NpPoBaTh NOMTyUYEHHbIE Pe3y bTaThl.

Mpy HeO6XOAMMOCTM 00YyYaroLLMECS UMEKOT BO3MOXKHOCTb 3afaTb BOMPOCHI
npenogasaTento no TPYAHOCTAM, BOSHUKLUMM NPU peLLeHnm 3a4au.

MeToanecm/Ie YKazaHusa IJ1sd 06yqaloumxcs1 IO YYaCTHIO B IIPOBECACHUHN
CUTYAlIHOHHOI'O MMPAKTUKYMa

CuTyauMOHHbI  nNpakTUKym  (Keilic)  aBnseTca  ofHOW M3 hopMm
WHTEPaKTUBHOINO  MPaKTUYECKOro  3aHATUS,  LeNbl  KOTOPOro  sIBNseTCA
NPUoGPETEHNE 06YYaOLMMCA YMEHMIN KOMaHAHOW paboTbl HAaBbIKOB BbIPabOTKM
peleHniA B MpodiecCMoHaIbHOW  06M1acTh, pasBUTUE KOMMYHUKaTUBHBLIX W
TBOPYECKNX CMOCOBGHOCTE B MPOLECCE BbISIBMIEHMST OCOBEHHOCTEN O6yayLleit
MPOeCCMOHAIbHOW [eATeNbHOCTM Ha OCHOBE aHa/in3a 06ydaeMbIMU 3afaHui,
CPOpPMMPOBaHHbIX HA OCHOBE MPaKTUYECKUX CUTyaLni.

Mpexae 4YeM npucTynaTb K Yy4vyacTUO B CUTYaLMOHHOM MPaKTUKyMe,
obyyaroLemycs HeobX04MMO:

- 3apaHee, B MNpouecce CamoCTOATeNbHOW paboTbl 03HAKOMUTLCA CO
CLleHapMem npakTUKymMa W HeobXO4UMON NUTepaTypoil, PeKOMeH0BaHHOM
nporpaMmmon Kypca,;

- NonyynTb OT npernogasatens WHMOPMaUMIO O COAEpPXaHUWN Keiica,
NHOPMUPYET O (hopme NpPeaoCcTaBNeHNs Pe3yNbTaToB, CPOKaX BbIMOHEHUS Keica
N KPUTEPUSIX OLIEHKM AEACTBMIA yUaCTHUKOB;

[Mpwv BbINO/IHEHMW 3aJaHNA HEOOXO0AMMO:

- NONy4nTb OT npenojasartenii HeoOXOAMMble pa3faToyHble matepuasbl U
MPUHATL ydacTue B [efleHN Yy4eGHOW rpynnbl HA MWHW-TPYNMbl U B BblGOpax
nuaepa MUHU-rpynnbl;

- yyacTBOBaTb B (DOPMMPOBAHUM OTYETa MO BbINO/HEHMIO Kelica B CBOEM
MUHW-TPYMe;

- Y4aCcTBOBaATb B 0O6CY)KAEHUN OTHETOB MUHU-TPYN.

Mo ntoram NpPoBeAeHUs CUTYaLMOHHOIO MpaKTUKyma 00y4aroLmecs NMerT
BO3MOXXHOCTb 3a7aTb BOMPOCHI NpenofaBaTento.
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MeToauueckue YyKa3aHusi QA O0y4YaWIIMXCA @O0 OPraHU3aluu
CaAaMOCTOAITEJILHOM PadOThI.

CamocTosTeNnbHast paboTa 0Oy4atoLMXCA HanpaB/eHa Ha CaMOCTOATE/IbHOE
N3y4eHne OTAe/bHbIX TeM/BONPOCOB TeEM y4ebHOMaNCLMNIMHLI. CaMoCTosATe/IbHas
paboTa SBNSeTCS 0653aTeNbHON ANS KaXKA0ro obyvatoLlerocs, ee 06beM No Kypcy
«yrlpanIEHl/Ie MPOEKTaMm» OonpeaendeTcad y‘-IE6HbIM MNnJiaHOM.

Mpy camocTosATeNbHOW paboTe  OOy4atoWMecs — B3aMMOAEACTBYHOT C
peKoMeH0BaHHbLIMWN MaTepUanaMmm nNpyu MUHUMasIbHOM y4acTuUKM npenogasatensi.

PaGora c 1ureparypoii

CamocTosTenbHas paboTa ¢ y4ebHMKaMuK, YHeOHbIMIU NOCOBUSMN, Hay4HOW,
CMpPaBOYHOW 1 NMOMYNSPHOM NNTEPATYPOiA, MaTepuanamv NepPUoSNYECKUX N3aaHWiI
N VIHTEepHeTa, CTaTUCTUYECKMMU AaHHbIMU ABNAETCA Hambosiee 3((heKTUBHLIM
METOAO0M MOJIyYeHUsI 3HAHWIA, MO3BONSAET 3HAUUTE/NIbHO aKTUBM3MPOBATb MPOLECC
OBNafieHnsi  MHopMaumenr, CrnocobcTByeT 6onee  rNyoboKOMY  YCBOEHUIO
M3y4aemoro wmarepuana, QoOpMupyeT Yy 00y4yalomMxcs CBOe OTHOLLEHME K
KOHKPETHOI npobneme.

N3yyasa matepuan no y4yebHON KHure (Y4ebHWKY, ydyebGHOMY Mocobuio,
MOHorpadumm, n ap.), cnedyet NepexoAnTb K CrefytoLeMy BOMPOCY TOMbKO noc/e
MOSIHOTO YSACHEHUA NpeablayLlero, MUKCUPYS BbIBOAbI WU BbIYWCIEHUS, B TOM
yncne Te, KOTOpble B Y4eOHMKe ONyLwleHbl WM faHbl AN8 CaMOCTOSATE/bHOro
BbIBOJA.

Ocoboe BHUMaHME OO6yuvatoLLMIACS [JO/MKEH 006paTUTb Ha onpeaeneHue
OCHOBHbIX MOHATUIA Kypca. Hafo nogpobHo pasbupaTb npuMmepbl, KOTOpble
MOACHAIOT onpeseneHuns. MNMonesHo cocTaBNATb ONOPHbIE KOHCMEKTI.

BbiBOAbl, MOMlyYeHHble B pe3y/bTaTe M3y4YeHWs YyebGHOM nuTepatypsl,
PEKOMEHAYETCS B KOHCMEKTe BblAeNsaTb, YTOObI MpY MepeunTbiBaHUM MaTepuana
OHM NlyyLle 3anoMUHa/INCB.

[Mpn caMoCTOATENNIbHOM PELLEHNN 3a[a4 HYXKHO 060CHOBbLIBATb KaXKAblid 3Tan
PeLLUeHMs, UCXOAA U3 TEOPETUYECKUX MOMOXEHUI Kypca.

Bornipocbl, KOTOpble BbI3bIBAOT Y 00y4aloLlerocs 3aTtpyAHeHue npu
MOArOTOBKE, [AO/MKHbI ObITb 3apaHee CHOPMYNMPOBaHblI U 03BYYEHbI BO BpeEMS
3aHATUIA B ayAMTOpPUA A4N19 LONONHUTENIbHOIO Pa3bACHEHMS NpenojasaTesnem.

Pedepar

MMoaroTtoBka pedepaToB Hampas/eHa Ha pasBUTVE W 3aKpensieHue Yy
00yy4aloLMXCA  HaBbIKOB  CaMOCTOATE/IbHOTO  I/ly60KOro, TBOPYECKOro U
BCECTOPOHHEN0 aHanM3a Hay4HOW, MeTOAMYECKOW W [APYroin nutepatypbl no
aKTya/lbHbIM Npo6seMam  OUCLUMINIMHBI, Ha BblpabOTKY HaBbIKOB W YMEHWi
rpaMoTHO 1 yb6eanTenbHO uM3naraTtb  MaTepuasi, 4YeTKO  (POPMY/MPOBaThb
TeopeTunyeckune 0606LLeHNSs, BbIBOAbI Y NPaKTUYECKNe peKoMeHAaLmn,

PetbepaTbl fO/MKHbI O0TBEYaTb BbICOKMM KBa/IM(PUKALMOHHLIM TPeboBaHWSAM B
OTHOLLEHWM HayYHOCTU CofepXXaHns 1 0DOPMIEHNS.

Tembl peepaToB, KakK nNpaBWI0, MOCBALEHbI PACCMOTPEHUIO OAHOWA
npobnembl. O6beM pedepata MOXET OblTb OT 12 A0 15 CTpaHWL TEKCTa,
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oTneyataHHoOro 4epes 1,5 vHTepBana Ha KOMMbOTEpe (CMMUCOK NATepaTypbl U
MPUNOXEHNS B 06bEM HE BXOAAT).

TekctoBasd 4YaCTb pabOTbl COCTOMT W3 BBEAEHWUS, OCHOBHOW YacTu U
3aK/OYEHNS.

Bo BBefeHMM ob6yyvalOWMIACA KPaTKO 0OOCHOBbIBAeT — aKTya/lbHOCTb
136paHHOM TeMbl pedpepata, PackpblBaeT KOHKPETHbIE LieNv 1 3a4a4n, KOTOpble OH
cobupaeTcs PeLlnTb B X0fe CBOEro HEGO/bLIONO UCC/eA0BaHNS.

B OCHOBHOM 4acTu noApPoGHO pacKpbIBAaeTCA COAEpXKaHMe Borpoca
(BONPOCOB) TEMBI.

B 3aknioueHUM KpaTko [AOMKHbI OblTb CHOPMYIMPOBaHbI  NOMYYEHHbIE
pe3ynbTaTbl UCCNEAOBaHWA WM [AaHbl BblBOAbI. Kpome TOro, 3ak/toyeHue MOXET
BK/IOYaTb MPeANOXEHUS aBTOpa, B TOM 4uc/ie U No [asbHewemy W3y4YeHuto
3aMHTepecoBaBLUel ero Npobnembl.

B cnucok nutepatypbl (MCTOYHMKOB W NUTepaTypbl) 06yuvatoLmincs
BK/IIOYAET TONbKO Te AOKYMEHTbl, KOTOpPble OH WCMO/b30Bas MPW HanucaHum
petepara.

B npunoxeHun (NpunoxxeHuns) K pedepaTy MOryT BbIHOCUTLCS Tabaumupbl,
rpaukmn, CXembl U Apyrue BCrIOMOraTe/bHble MaTepuasbl, Ha KOTOpPblE MMEHTCS
CCbINIKM B TEKCTe pehepara.

10. MeToauyeckue peKOMeHIAIUN /1JIsl MPenoaaBaTes s

CTpykTypa W cofepXaHue wmartepuana OUCUMMMHBLI  «YTpaBneHue
MPOeKTaMM»[0/HKHA MOC/ef0BaTe/lbHO M CUCTEMHO (DOPMUPOBATL Tpebyemble
3HaHUA, YMEHWS, HaBblKM 1 KOMNETEHLMN 06yYatoLLNXCS.

Mpy  NpoBeAeHWM  MPaKTUYECKMX  3aHATUIA  PEeKOMEHAYeTCs  LUMPOKO
MCNoNb30BaTb MyNMbTUMeAMIAHbIE CpeAcTBa. YacTb BOMPOCOB MOryT ObiTb
npefcTaBneHbl 00yyatoLWMMINCS B BUAE NPe3eHTauUni.

OueHMBaHWe 3HaHWI CTYAEHTOB MOXET OCYLUECTBMSATLCA B XOAe TEKYLLEero
KOHTPO/A Ha CEMUHAPCKMX 3aHATUAX. POPMUPOBaHME W OLEHMBaHWE YMEHWUIA U
HaBblKOB  OCYLLUECTBMSIETCA NPW  BbIMNOMIHEHUA U OLEHUBAHWUW  3afaHuMN,
BbIMO/IHSEMbIX B XOfe CaMOCTOsITe/lbHOW paboTbl. 3afaHusi MaKCUMasibHO
NpueAMmKeHbl K NPOgeCCUOHaNbHBIM - 3afa4am  Byayuiein  AesiTe/lbHOCTU
obyyaroLmxcs.

11. Ilpunoxenus: K padoyeid mporpamme:

MpunoxeHne A — CTpPYKTypa 1 cofepxxaHue AUCLUNINHBI.

MpunnoxeHne b — PoHA OLEHOYHbLIX CPE/CTB.

MpunoxeHne B — [lepeyeHb OUEHOYHLIX CPeACcTB MO AUCLMMNINHE
«YNpaBfieHne NPoeKTaMm».

MpunoxeHune I — AHHOTaLMs paboyeli NporpamMmmbl AUCUUMNNHBI.
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IpuiaoxenueA

CTpykTypa u coepkaHue TUCHUILIMHBI <Y PaBJeHHe MPOCKTAMM
no Hanpasjennio 15.03.01 «MamuHocTpoeHne» U
npo¢uI0 NOAroTOBKU «MAaIIMHBI M TEXHOJOTHH BHICOK0I()QEeKTHBHBIX IIPOLECCOB 00PadOTKI»

Buabi yueOHoii padorhl,

B ® 3, BKJIIOYAsl CAMOCTOATEIbHYIO Buanbl camocTosiTe/IbHOM ®opmbl
=
Ne Pasnen 2 g § padoTy CTYyI€HTOB, PadoOTBHICTY/IEHTOB arTecTauuu
n/n % L = U TPY/I0EMKOCTh B Yacax
o | F 3
n/c JIab CPC KCP K.P. K.II. PI'P Pedepar 9 3
Bropoii cemecTp
Brenenne.
MoHaTne  npoekta.  OnpegeneHve u
XapaKTepucTVKM NpoekToB. Knaccudukaums
npoekToB.  [MOHATMA  MporpaMmbl 1
nopThens NpOeKTOB. JKM3HEHHbIA LKA
npoekta UM npogykta. CywHOCTb U
COfiePKaHne  ynpaBfieHUs  MpOeKTamu,
0CO6EHHOCTW MPOEKTHOTO YMpaBeHNs 1 ero
OTNNYMe OT TPaAMULMOHHOTO MOAXOAa K
ynpaBfeHunio OpraH13aLMoOHHbIMM
cucTemMamu. PasHoBm1gHOCTK n
1 " 2 | 12 2 4

KnaccugmKaums TUNOB NPOEKTOB. MoHsATME
U MPOLECCHl  YMpaBfeHUs  MPOeKTamu,

B3alIMOCBA3b npoueccos. CDyHKLI,VII/I
ynpaB/IEHNA NPOEKTaMMN.

Hcropus pa3BHTHSA ynpaBJeHust
NMPOEeKTaMH.

MpeanockIIKu pasBuTMS METO/I0B

ynpaBfeHns MpoekTamn. MecTo M pofb
yNpaBfieHnsi MPOEKTaMU B COBPEMEHHOM
o6LLecTBe,  MEPCMEKTUBbI  MPUMEHEHWS
MeTOZ0B ynpaBneHms NpoeKTamu.
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Mpobnembl pasBuTus MPOEKTHOrO
yrpaBneHns  Kak  TeopeTU4eckon K
npodg)eccMoHanbHOW  0bnactn.  Passutume
MeTOAO0/I0TUN  YNpaBneHns MpPoeKTaMn 3a
py6exom. MosiBneHWe n pacnpocTpaHeHue
ynpaeneHuss  npoektamy B Poccuu,
OCHOBHble 3Tansbl.

MexayHapoaHble n poccuiickne
npogeccmoHanbHble opraHusauumu B
o6nactu ynpaBsneHus npoeKTamm.
CoBpemMeHHast  KOHUenuus  ynpasfieHuUs
NnpoeKTamMu. OCHOBHble Hanpas/neHns
pa3suTus MeToL0M0rnm ynpaBsneHus
npoektamn B XXI  Beke: HayuHble,
TEXHO/OMNYECKue, TeXHUYeCKme,
OpraHv3aumoHHbIe MPesnocbIIKK.
Bo3MOXHOCTW, NepcnekTuBbl U cepsbl
1CNO/b30BaHWA MPOEKTHOT0 YNPaB/eHNs.

Cpena ynpapjeHusi IpOeKTaMHU.

Cy6beKTbl yMpaB/eHNs: MHBECTOP,
3aKasuuK, NoApsAAYMK, KOMaHAa MpoekTa u
ap.  Crelikxonfepbl  npoekta  rpynmbl
BAVSHUS. PonM U (DYHKUMWM  Y4aCTHUKOB
npoekTa.  B3aWMOfeiCTBME  YYaCTHUKOB
npoekTa. TMOHATUE «CPefdbl», e 3HaueHue
ans npoekta.  OKpYXeHWe — MpoeKTa.
BHeLUHs W BHYTPEHHs cpefa MPOEKTa.
BHyTpeHHWe nepeMeHHble thakTopsbl
MpoeKTa, UX B3aMMOCBS3b. BHeLHss cpega
MPsIMOrO 1 KOCBEHHOTO BO3ZEWCTBUS Ha
MpoekT. OCHOBbI OpPraHU3auymn ynpaBneHus
MPOoekTOM. OpraHU3auMoHHbIE  CTPYKTYpSI

3-4
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ynpaBneHns, Mx 0Co6eHHOCTH. CyLLHOCTb
opraHu3auyn ynpasfieHusi NPOeKTOM. Tunbl
CTPYKTYP  YNpaBfieHWs  MNpoekTaMu B
opraHu3auun:  MpPoeKTHas,  MaTpuyHas,
OpraHu3auMoHHO-(hYHKLMOHabHAs

CTPYKTYpbI. CwMeLlaHHast CTPYKTypa
ynpasneHnsi.  OCOGEHHOCTM  Pa3NNUHbIX
OPraHU3aUMOHHBLIX CTPYKTYP, UX BUsHWE
Ha Xof, peasM3auun npoekTa. OCoGEHHOCTM
MH(OPMALIMOHHOTO B3aMMO/eNcTBUS
YUYaCTHUKOB MPOEKTa B PamMKax PasfnuHbIX

CTPYKTYP.

IIpouecchl ynpaBjieHUs1 IPOeKTaMM.
Mpouecchbl yrnpasfieHus MPOEKTOM.
XKu3HeHHbI  UmMkn ¥ dasbl  NpoekTa:
HayanbHas, MPOMEXYTOUYHble, KOHEYHas.
OG6O6LLUEHHbIN YXWU3HEHHbIA LMK MPOeKTa:
KoHUenuus (NpeanoXxeHne nM MHULMaLMS),
paspaboTka (NpoekTnpoBaHue n
aKcnepTnsa), peamsaums (BbIMOHEHWE W
KOHTPO/b), 3aBeplueHue (OKOHYaHue U
3aKpbITYE).

VHngmauma u paspaboTka  KOHLenuum
npoekta. CyWHOCTb WMHMLMALMM MpoeKTa
Kak Ha4anbHO cTaguu npouecca
ynpasneHns NpoekToM. OCHOBHbIe 3a4a4u 1
npoLeaypsbl NHUL AL MpoeKTa.
Pa3paboTka KOHLEnuuu MpoekTa: aHanms
npo6aemMbl N NOTPEGHOCTM B MPOeKTe; cbop
MCXOAHbIX [aHHbIX; onpefeneHne Uenei u
3afa4y MpoekTa; paspaboTka KOHLUenuuii mo
OTAE/bHbIM (YHKUMAM ynpaBieHns

5-6
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NpoekTaMun. PaccMoTpeHve 1 yTBepXAeHUE
KoHUenuuu. TMpuHATUE peLleHns O Havase
npoekta (0 Havane crnegytowen asbl
npoekta). OnpefeneHne W HasHayeHwe
yNpaBnaowWwero  nNpoekToMm.  [OKyMeHTbl,
HeobXo4uMble AN WHWLMALMK  NpOeKTa.
CocTaBneHue TEXHWUKO-3KOHOMUNYECKOT 0
060CHOBaHWA,  Ou3Hec-nfiaH  MpoeKTa.
MoHaTne 6u3Hec-nnaHa. TexHosnorus
pa3paboTku 6u3Hec-nnaHa NpoekKTa.
CTpyKTypa 1 TpeboBaHWsi K COAepXaHuto
pa3fenoB GW3Hec-MaHa: PoCCUiAcKue 1
3apybexxHble CTaHAapThbl 6n3Hec-
nnaHmpoBaHus. OCOBEHHOCTU pa3paboTKu
OTAENbHbIX  Pa3fenoB:  MapKeTUHIOBbli
aHanu3, OpraHu3auMOHHbLIA NnaH, naaH
Npou3BOACTBa, (PMHAHCOBLI MaH. Posb
KayeCcTBa  MCXOfHbIX  fAaHHbIX  Ans
pa3paboTKu 6v3Hec-nnaHa. MoHsATNE
6rompxkeTa MpoeKTa. XapaKTepucTuka
mpolecca nNnaHMpoBaHus. [naHMpoBaHue
npeaMeTHO obnactu. KaneHgapHoe
nnaHnpoBaHme pa6oTt npoekTa.
MnaHupoBaHue CTOMMOCTH n
(huHaHcMpoBaHuA. MNnaHMpoBaHMe KavecTBa.
OpraHusaLyoHHoe MaaHNpoBaHwe.
MnaHnpoBaHme KOMMYHUKaLWIA.
MnaHvpoBaHne  pucKoB.  [naHMpoBaHue
npoYmnx KOMIMOHEHTOB MpoeKTa.
[Jekomnosuumsa  npoekta.  YnpasneHue
OCHOBHbIMU napameTpamm npoeKTa:
TpeboBaHMAMM, KOH(Urypauuei, coCTaBOM
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paboT. CTpyKTypHas AeKoMno3uums pabor;
Kputepun OLLEHKM pesy/nbTaToB;
OpraHu3aLnoHHoe NNaHNPOBaHUe;
pa3paboTKa nnaHa ynpaeneHUs npeaMeTHO
06/1aCcTbiO; OnpeaeneHme 06bLEKTOB M TOUEK
KOHTPOSIA. PacnpepfeneHuve
(DYHKUMOHabHbIX obs3aHHOCTEN 7
OTBETCTBEHHOCTY; maTpuua
OTBETCTBEHHOCTU. YCTaHOB/EHNE CUCTEMbI
OTYETHOCTM U KOHTPONA  peanusauuu
npoekTa,  (POPMUPOBaHWe  OTYETHOCTW,
3amnpocbl Ha U3MeHeHKe. AHann3 COCTOAHMA
N perynMpoBaHMe npeaMETHOW 06/1acTy
MpPOeKTa: aHaiu3 TEKYLUero COCTOSHUS;
MPOrHO3MPOBaHNe COCTOSHUS U PesybTaToB
KOPPEKTUPYIOLWMNX BO3AENCTBUIA; BHECEHME
M3MEHEHWA.  3aBepLUeHVe  ynpaBieHus
MPeAMETHOR 06/1aCTbI0 MPOEKTA.

Cucrema ynpasJjieHus NMPOEeKTaMH
NpeANpPUATHSA. OdbaacTu 3HAHUI
ynpasJjieHHs IPOEKTaMHM.

YnpaBieHue NPOEKTOM N0 BpPeMeHHBIM
mapaMeTpam. CeTeBeble mogenm
VpoeHTurkaums  paboT U pecypcos.
O60CHOBaHME NPOAOMKUTENILHOCTH PaboT 1
notpebHocTM B pecypcax. CBs3su Mexay
paboTamu. [pynnbl paboT U pecypcos.
YnpasneHne NPOAO/IKUTENbHOCTIO paboT
npoekTta. KaneHgapHoe nnaHWpoBaHWe Kak

OCHOBHOIA anemeHT ynpasneHus:
KaneH4apHbIl rpaguk, NNHENHbIE
JvarpaMmbl,  LMKIOTpaMMbl,  CETeBble

7-8
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rpacdmkn. AHanm3 KaneHAapHoro rpaduka
pabot. KOHTponb peanvsaumm MpoOeKTa.
KOHTpOMb M aHannM3 CPOKOB OKOHYaHWS
paboT 1 00LLER NPOAOCMIKUTENBHOCTM paboT.
AHanu3 o06beMa BbIMOAHEHMS paboT Mo
OTHOLUEHMIO K MOTPAYEHHOMY BpPEMEHW.
MepecMOoTp OLEHOK AAMTENbHOCTU paboT K
onpefeneHne MNPUYMH  OTKIOHEHWA NO
BPEMEHHbLIM NapamMeTpam.

OCHOBHblE MOHATWS U 3/IEMEHTLI CETEBbLIX
mogenei, npasuna MOCTPOEHMS.
OnpefeneHne paboT KpUTUYECKOro MyTW.
MeToabl  pacyeTa  CETeBOW  Mofgenu,
MHOroLeneBble ceTeBble mogenu.
OnTyMM3aLWA CeTeBLIX MOLENEN MO CPOKam
n CTOMMOCTH. MaTemartunueckoe
obecrneyeHve ynpaBieHWs MNPoeKTamn Ha
6ase CeTeBOro MoAenMpoBaHns (MOCTpoeHue
CETEBbIX  MoOfeneii  pasHbiX  TMMOB,
COCTaBfEHME  KaleHAapHbIX  rpajuKoB
BbIMO/IHEHNUS  paboT M ONTUMM3ALUS
KOMMieKkca paboT ceTM N0  BPEMEHH,
pacnpefienieHMe  pecypcoB B CETW:
OJHOMEpHble U  MHOrOMepHble  3ajayu
ynpaBneHus paboTamu NpoekKTa).
CopepxaHve — [edTenbHOCTM  MeHemKepa
MPOeKTa Mo BbINOHEHNKO CETEBOrO M/aHa.
CornacoBaHue W YTBEPXAEHWE CETEBOrO
nnaHa.

Ynpasiienue CTOMMOCTBIO |
KOMMYHHKALIIMSIMH TpoeKTa. YTpasneHune
CTOMMOCTHbIMUN napamMmeTpamm MNPOEKTa.

9-10
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KoHTposnb CTOMMOCTH NnpoekKTa.

OnpepgeneHne OTKNOHEHWI B rpadmke paboT
1 CTOMMOCTW. MpPOrHO3MpoBaHWe 3aTpar Ha
OKOHYaHue npoekTa. OT4YeT MO 3aTpaTam
MpoekKTa. BbipaboTka peLueHnii n
MEeponpusaTUA N0  KOPPEKTUPOBaHWIO 1
NPeaynpeXaeHnto  U3MeHEHNS CTOMMOCTM
peanu3aumMm  npoekTa. Tpe6oBaHWs K
(OMHAHCOBOMY M/IAHMPOBaHNIO W aHaIu3y.
3akoHofaTenlbHaa OCHOBA  (OMHAHCOBOrO
nnaHupoBaHus ¥ aHanmsa.  [pouecc
ynpaB/eHns CTOMMOCTbHO n
(hMHaHCcMpoBaHMeM MpoekTa. PaspaboTka
KOHLENUMW. yNpaBneHNsi CTOMMOCTbIO U
(h1HaHcMpoBaHKeM NpoekTa. MnaHnupoBaHue
CTOMMOCTM W (DMHAHCUPOBAHMS B MPOEKTE.
OpraHusaunss 1 KOHTPO/b  BbIMOMHEHUS
MpoeKTa Mo CTOMMOCTU. AHann3 COCTOSIHMS
W PerynnupoBaHUs CTOMMOCTM CO3AaHuWs
npoekTa. PacnpegeneHune gyHKLMOHANbHbIX
0043aHHOCTE M OTBETCTBEHHOCTU B
COOTBETCTBMM C  MNaHOM  YrpaB/eHus
CTOMMOCTBIO U (JMHAHCUPOBaHMEM B
NpoeKkTe. YUeT (hakTUYeCcKMx 3aTpaT B
npoekte. PopMMpoBaHME OTYETHOCTU O
COCTOSIHMM CTOMMOCTU ¥ (HMHAHCMPOBaHUS
NpoeKTa. YnpaB/eHWe KOMMYHUKaLUSMK
npoekta. C6op ¥ pacnpegeneHue
MHopMauum o xofe npoekTe. OTYETHOCTb

0 BbINO/IHEHUM npoekTa "
[OKYMEHTMPOBaHMe Xofa paboT. AHanu3 u
KOHTPO/b (DYHKLMOHUPOBAHMS
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NH(OPMALMOHHOW  CUCTEMbI  YMpaBNeHMS
MPOeKTOM.  VICTOYHMKM  [aHHbIX:  OMbIT
BbIMO/IHEHWS @HAIOMMYHBIX MPOEKTOB, OMbIT
OPYrUX — opraHusauuii, TeXHOMOruyeckue
KapTbl, HOPMUpOBaHME paborT,
VMWTALMOHHOE MOZEeNMpoBaHue
TEXHOMOTMYECKMX MPOLECCOB, 3KCMepTHas
oueHka. [lpeumylecTBa W HefocTaTKu
pasfMYHbIX  WCTOYHMKOB,  MpPaKTUYecKue

peKoMeHAaLmMu no nx BbIOOPY.
MnaHnpoBaHue KOMMYHUKaLWIA,
pacnpegeneHue MHopmaLuuu,
npefocTaBneHue OTYETHOCTK 06
NCMOIHEHNW MPOEKTAa U agMUHUCTPATUBHOE
3aBepLUEeHNe. TpeboBaHMs K
KOMMYHMKaLWsM, ncxopst u3
NH(OPMaLMOHHBIX noTpebHoCTEN
Y4YaCTHMKOB npoekTa. Bbli6op "

060CHOBaHMe MEeTOL0B W CPeACTB PaboThl C
nHopmMauyen. dopmanuzaums npouesyp
cbopa, nepesfayun, XpaHeHUs U 0TOOPaKEHNS
MH(opmaLmu. WHdopmavmoHHas
NoALEePXKKA BbINOMHEHNA NPOeKTa. AHau3
cboeB M HapylleHWin npu obecneyeHUn
Y4YaCTHWKOB npoekTa HEeo6Xo4MMON
MH(opmaLye.

JlokyMeHT0000pOoT M HH(POPMAINMOHHBIE
cucteMbl B mpoekte. CTaHgaptel B
ynpaeneHun npoektamu [OKyMeHTO060pOT
B ynpasneHun npoeKTamm.
VHdopmaumoHHas cucTemMa  yrpas/ieHus
npoektamn (UCYTT) n eé nporpammHoe
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obecneyeHne.  CpaBHUTENbHbLIA  aHanM3
MporpaMmmHoro obecneyeHms ons
yrpaBneHns MNpoeKTamyv W KpUTEPUN €ro
BbIGOpA. Bbibop nporpaMMHOro
obecrneyeHus. MpodheccroHabHble
nporpamMmmMHble  MPOAYKTbl.  [porpaMmHoe
obecrnieyeHne [na COCTaBNEHUS| CMETHOM
JOKYMeHTauum 1 ap. ABTOMaTU3MPOBaHHbIE
CUCTEMbI, MPeACTaB/eHHbIE HA POCCUMIACKOM
PbIHKe, aHanus3 BO3MOXHOCTEVA "
CpaBHUTENbHbIE  XapaKTepucTukn  MS
Project, Primavera, SpiderProject n gap.
OCHOBHble aTansl BHEpeHNs
MpPOrpamMMHOro  NpoAyKTa:  MpoBeAeHue
06yYeHUss M KOHCynbTaUuiA, 0OTpaboTKa
LOKYMeHTauun, MWUAOTHOE WCMNOb30BaHue.
MoHsTMe  cTaHfapTa B YMNpaBneHWUu
npoekTamMn. MexayHapofHble CTaHAapTbl B
ynpaBneHun npoektamu. CtaHgapTbl ICB,
IPMA, PMBoK. CuctemHas Mogesnb
ynpaBneHns npoekTamu. CpaBHUTENbHbIA
aHanM3  CTaHAapToB M MOAX0A0B K
pacCMOTPEHUIO  YNpaB/ieHWs  MPOeKTamm.
CepTuthvkaums CneumanMctoB B 061acTy
yrpaBneHns MpoekTamm u TpeboBaHUA K
KBanuukauuu: ceptudmkaums PMI, IPMA.
HaumnoHanbHble NOAXo4bl K CepTU(MKaLM

YHpaBneHne Ka4vyeCTBOM IMPoOEKTAa.
YnpaBneHne KayecTBOM KaK  MpoLecc,
0XBaTbIBAlOLLMIA BCE CTaAWK >KU3HEHHOTO
UMKna MpoeKTa; MnNaHMpoBaHue,
o6ecreyeHe, KOHTPO/Ib KadecTsa. CTOPOHb

11-12
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W 3MeMeHTbl TMpOoeKTa, BK/IOYaeMble B
npoLeccbl ynpaB/ieHns KaueCTBOM:
MPOEKTHbIE, OpraHu3aLMoHHbIe "
yNpaBfieHYeCKNe  peLleHns;  MaTepuansl,
Cbipbe, 06GOpPYfAOBaHWE W T.M.; KayecTBO
BbIMOMHEHUS PaboT MPOEKTa; KayecTBO
MOMYYeHHbIX  Pe3ynbTaToB  (MPOAYKTOB,
ycnyr). YueT noTpe6HOCTel 3aKasuumka U
WHbIX YYAaCTHWKOB MPOEKTa, MONMUTUKKA U

cTpaternu KauecTtsa POANUTENLCKO
(maTepuHckoid)  opraHusauuu.  CTagum
ynpasneHus KauecTBOM MpoeKTa:

paspaboTka KOHUENUMW W UHWUUMALMS
yNpaBfieHnsi  KayecTBOM;  NAaHWMPOBaHMe
KauecTBa; OpraHM3auUus M OCYLIECTBNEHWE
KOHTPO/S KauyecTBa; aHa/M3 COCTOSHUS U
o6ecrneyeHus KauecTBa;  3aBepLUeHUe
ynpaBfeHns KauecTBoM. CBs3b YrpaB/ieHus
KauecTBOM C APYrMMM (DYHKLMOHANbHBIMU

obnactamu ynpaBneHus MPOEKTOM.
CuCTeMHbIi  NOAX0A B YNpaBneHUu
Ka4ecTBOM. MeHemKMeHT KayecTBa
NpoeKTa, COBPEMEHHbIE TeHAeHL N
ynpaBfeHnss  KayecTBOM B MPOEKTax.
lMnaHupoBaHue KayecTBa. AHanns

COCTOSIHMA M 06GecneyeHMe  KayecTsa.
OGecrieyeHne U KOHTPONb  KayecTga.
OpraHm3aums KOHTpONs KauecTBa MNpoekTa
(MeTofbl, OpraHW3aLMOHHbIE  CTPYKTYpbI
ynpasneHus KauecTBOM MpOoeKTa,
JOKYMEHTbI).  OCHOBHblE  WHCTPYMEHTbI
ynpaeneHus  KayectBoM. CepTudukauus
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NPOLYyKLMM NpoeKTa. MnaHvpoBaHve
KayecTBa Kak WAEHTU(UKauMA CTaHOapToB
KayecTBa, COOTBETCTBYIOLLMX KOHKPETHOMY
MPoeKTy W BbIGOp nNyTel peanmsaumm
CTaHJapToB  KkavecTBa.  [MnaHupoBaHue
KayecTBa, OCHOBHbIE COCTaBnAoLLMe
nmokasaTenn, MeToAbl M CpefcTBa OLEHKM
KayecTBa, TEXHUYECKME crneyudmrKaymu,
mepeyeHb OOBLEKTOB KOHTPONS, CBA3N C
apyrumm - npoueccamu.  VHdopmauwms,
Heobxogumas And  pa3paboTKM  njaHa
(nonmTnKa n cTpaTerus B 0611acTy Ka4yecTsa;
LOKYMEHT,  OMpejenstowmnii  nNpeaMeTHYHO
06n1acTb NpOeKTa; OnucaHuWe npogayKTa W
Ap.). MonnTnka B 061aCTV Ka4yecTsa: Lenm un
3afaun, Kputepuu ycrnexa W Heypjad,
orpaHuyeHnst n ponyuleHus. WHTerpauus
hyHKUWMiA obecneyeHuns KayecTsa:
pe3synbTaThbl, CTOMMOCTb, BPEMS.

MeTogbl ¥ CpeAcTBa  MJIaHMPOBAHMS
KayecTBa: aHanm3 BbIrOA/3aTpar,
CpPaBHUTE/bHbIT aHanms, Jvarpamma
VicukaBbl, cMcTeMa yrnpaB/ieHNst Ka4yeCTBOM.
YcnoBue  MpeBbIlLEHWS  [OXOA0B  Haj
3aTpaTamu Kak  Kputepuii Bbl6Opa
anbTepHaTUBbl  OBecneyeHUs  KayecTsa.
PYHKUMOHANBHO-CTOMMOCTHOM aHanms,
(hYHKLMOHaNbHO-(hN3NYECKNT aHanms.
CTpyKTypupoBaHMe (PYHKUMIA  KavecTsa.
AHanM3 NocnecTBUA M NPUYMH  OTKA30B.
AHaM3 [OXOJOB M 3aTpaT Ha KauyecTBo.
AHaIM3 LEHHOCTM W CTOMMOCTM KauyecTBa
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n/n

Paznen

Cemectp

Henensn
cemecTpa

Buasbi yueOHoli padoTsl,
BKJIIOYasi CAMOCTOATEIbHYIO
padoTy CTYyeHTOB,

U TPY/10€MKOCTh B 4acax

Buanl camocTosTeILHOM

PadoOTBICTY/ICHTOB

DopMbI
arrecTaunu

J I/C | Jla6 CPC KCP

K.P.

K.II. PI'P Pedepar

9 3

(aHanmM3 UenoYeK C€O3AaHWsi CTOMMOCTW W
LieHHoCTK). Mpouecchl U NPoAYKTbI (Ycnyrn)
Kak 00BbEKTbI KOHTPOAS KavecTBa. KOHTPO/b
KauyecTBa KaK oOnpefeseHWe COOTBETCTBUSA
noslyyYaeMbiX  Pe3ynbTaToOB  HOPMAaTMBaM.
OnpegeneHne  MNPUYMH  HECOOTBETCTBUSA
MPOLECCOB M MPOAYKTOB YCTAHOB/EHHbIM
Tpe6oBaHuaAM.  [lpouedypbl  KOHTpONs:
TEXHMYECKas noaaepxka KOHTpOnS,
peanmsauus KOHTpOnS, cocTaBneHune
OTYETOB A8 OLEHKW pe3ynbTaToB. MeToapb!
W CPeACTBa  KOHTPONSA:  WU3MEpPEeHMs,
obcnegoBaHMe M TeCTMPOBaHWe; aHanu3
CTaTUCTUYECKMX BbIOGOPOK W3 reHepasibHOol
COBOKYMHOCTW;  AguarpamMmsl  Mapeto u
rMCTOrpammbl; KOHTPO/IbHbIE KapTbl.
CratucTmueckass BblOOpKa KaK CMmocob
YMeHbLUEHWSt  3aTpaT  Ha  KOHTPO/b.
[dvarpaMmmbl U FUCTOrpamMMbl Kak Crnoco6bl
HarnsgHoOro MpefcTaBMeHNs [aHHbIX ANns
onpeAeneHns HECOOTBETCTBHUIA U NX MPUUVH,
KOHTpO/MbHblE  KapTbl Kak  cnoco6
npefoTBpaLLEeHNS NosiB/IEHNS!
HECOOTBETCTBWIA, KOHTPONS Xoda mpouecca
BO BPEMEHMN.

Pucknm mnpoekTHOl  JeAITEILHOCTH U
yhnpaBjieHHe pucKaMHu. BbifBneHne u
naeHTUUKaUMa npeanonaraeMbiX PUCKOB.
ANITOPUTM aHasiM3a PUCKOB, Ka4YeCTBEHHAA U
KO/IMYEeCTBEHHas OLEHKa PUCKOB MPOEKTa.
OpraHusauus paboT no aHann3y pPUCKOB B
npoekte. Buabl CHWXEHWA PUCKOB U

13-14
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Buasbi yueOHoli padoTsl,

= = 8 BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
Ne Pasaen 2 < § padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
n/n é E = U TPY/I0€MKOCTh B Yacax
5]
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
MVUHAMM3aLMN nx nocneacTBUiA.

OpraHusaums paboT no  ynpaeneHWto
puckamy npoekta. KoHTponb peanusauuu
MEpPONPUATUIA MO MUHUMU3ALMN PUCKOB W
OLeHKa 3(h(eKTUBHOCTU METOOB CHUXKEHUS
pUCKOB. KauecTBEHHbI aHain3 PUCKOB:
onpefeneHne BEPOSITHOCTM U BO3AEACTBUS
PUCKOB,  MaTpuubl  BEPOATHOCTU U
MoCNeACTBWA, CPOYHOCTb PUCKOB.
KonnyecTBeHHbIl aHanm3 PUCKOB.
PacnpegeneHve PVCKOB mMexay
y4YaCTHWKaMM NPoeKTa B COOTBETCTBUU C UX
hyHKLMAMM, nonei y4yactus "
OTBETCTBEHHOCTLIO. OnpepeneHue
M3MEHEHWI ANA BHECEHWS UX B MPOEKTHbIE
peleHns € Le/blo CHMKeHMA pucka (B
NpeaMeTHYH0 06/1aCcTb  MPOEKTa; CMETb,
OIOKET NpOeKTa; pacnucaHune, rpaduku
paboT Mo MPOeKTy; cheyuuKkaumm u
TpeboBaHMS K  Ka4yeCcTBy  3/IEMEHTOB
NpoeKTa). Céop WHopmaLm no
yMpaBneHn0 pruckamm npoekTa. MepecmoTp
PYCKOB. Ayaut PYICKOB. AHanus
OTK/IOHEHU/ U TPeHJoB. TexHu4eckoe
M3MepeHne UCMONHEHWS. AHaNN3 pe3epBoB.
MoaroToBka NPeSJSIOKEHWA NO  BHECEHWIO
KOPPEKTVPYIOLWMX W3MEHEHWIA B MPOEKT.
A(heKTUBHOCTb yNpaBNeHWs puckamm B
npoekTax. Buabl pyCKOB, CBA3AHHLIX C
BbINO/IHEHNEM WHBECTULIMOHHBIX MPOEKTOB.
Pvickn, nofaatoLmecs ynpae/ieHnto Ha ase
peanu3auum MNpoekTa. TexHONOTMYECKMe,
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n/n

Paznen

Cemectp

Henensn
cemecTpa

Buasbi yueOHoli padoTsl,

BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
U TPYA0EMKOCTH B Yacax
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3

(h1HaHCOBbIe, KafipoBble pUCKN. MeTofpl UX
MWUHUMU3ALMN B NPOLIECCE M1aHUPOBAHNS W
MPeofioNeHnss B MpOLECce  peanusauuu
npoekTa. Bblbop cTpaterun ynpasfieHns
pucKaMu B 3aBUCHMOCTU OT 06CTOSTENbCTB,
CBA3AHHbIX C  KOHKPETHbIM  MPOEKTOM.
TeopeTMKO-UrpoBas TPakTOBKa CTpaTervi
ynpasneHms pucKamu. YnpasneHue
OTBETCTBEHHOCTbIO, CBA3AHHON C PUCKaMMU.
MocTpoeHwe  mogeneil  3KOHOMUYECKOW
apekTBHOCTM  npoekTa.  McxogHble
[aHHble Ans pacyeTa npoekTa. lNMokasartenm
3 heKTMBHOCTM WNHBECTULMOHHBIX
MPOEKTOB ¥ METOAO0B WX pacyeta. MeTobl
pacyeTa MHBECTULIMOHHBIX 3aTpaT. MeTogb!
pacyeTa  3KCMJyaTauMOHHbIX  PacXofos,
foxofpl no MPOEKTY 7
ahpekTo06pasytoLL e (haKTopbI.
[VNCKOHTMPOBaHNE  AEHEXHbIX MOTOKOB,
yyeT WHGAALUMM W PUCKOB B  pacyere
MHBECTULMOHHBIX NMPOEKTOB.

Peanmaunﬂ, MOHUTOPUHI H KOHTPOJb
MPOEKTA. Peanunzaums npoekTa.
OpraHusauuss  MOHWUTOPUHIa,  KOHTPOSA,
aHan3a BbINOSIHEHMA NpoekTa.  AHau3
OCHOBHbIX W BCMOMOraTe/lbHbIX MPOLECCOB
npoekTa. MOHWUTOPWHI Mporpecca NPOeKTa,
KpuTepumn 1 c60p [aHHbIX [ KOHTPOSA.
Llenv 1 cogepxxaHue TeXHONOMMYECKOro
npouecca MOHWTOpWHra. epecMoTp nnaHa
C Y4éToM (akTuyeckoin cuTyauuun. lMomck
pesepoB.  OnepaTMBHOE  ynpaBfeHue
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Buasbi yueOHoli padoTsl,

= = 3 BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
Ne Pasnen 3 45[ 5 padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
n/n 3 E = U TPY/10€MKOCTh B Yacax
) S
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
pecypcamu. VHTepdelicHble n
TEXHONOTMYECKME  PELUEHUs!  MOAAEPXKKM
MOHUTOPUHra. BsaumopeiicTaue

MEHE[KEPOB  Pa3IMYHOIO  YPOBHA B
MpoLeccCe  MOHMTOPWHIA  MpoekTa W
onepaTMBHOIO nepecmoTpa nnaHa.
MpuHATME yMNpaBMeHYECKMX peLleHnii B
xogae BbIMO/HEHNS npoekTa.
XapakTepucTmka npolecca opraHusauum un
KOHTpOsS BbIMO/HEHNS MpoeKTa.
VIHCTpYMEHTapWiA  KOHTPONS  BbIMO/IHEHUS
MpoekTa M0 BPEMEHHbIM  MapameTpam.
OpraHusaunss 1M KOHTPOAb  BbIMOMHEHUS
nMpoekTa No CTOMMOCTW. Vicnonb3oBaHue
METOA0/10r1M 0CBOEHHOTO 06bema. MeTogbl
OLLEHKM OCBOEHHOr0 o6bema.
XapakTepucTuKa npouecca aHanmMsa W
perynupoBaHus. AHannM3  COCTOSIHUS U
perynupoBaHns  npegMeTHol  o6nacTtu
npoekTa. AHaNN3 1 PerynmpoBaHue NpoeKkTa
Mo BPeMeHHbIM MapameTpam.  AHanu3
PUCKOB. AHann3 AesTeNbHOCTU U PasBUTUS
KOMaHzbl NpoekTa. AHanu3 KOMMYHUKaL i
Mpu  BbINOMHEHUM NpoekTa. KOHTpo/ib W
perynupoBaHMe  KOHTPaKToB.  AHaius,
MHTErpauus 1 perynmpoBaHne U3MeHeHWi B
npoekte. OTYETHOCTb MO  peanu3auum
npoekTa. MeToAbl ¥ CPeACcTBa KOHTPO/S
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Buasbi yueOHoli padoTsl,
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J I/C | Jla6 CPC KCP

K.P.

K.II. PI'P Pedepar

9 3

(I)opanOBalme KOMaH/bI MpoEKTA.
DyHKLMM MeHeLKepa npoekTa
dopmupoBaHme KOMaHAb! npoeKTa.
OnpegeneHve  KBaNU(UKALMOHHOTO U
UMCNEHHOIO COCTaBa KOMaHfbl MPOeKTa.
OpraHu3aLmoHHble JnarpaMmbl "
HasHaYeHUs Mo npoekTy. Mouck u oTbop
KaHaupaTyp, npuem  Ha  paboTy u
YBOJIbHEHNE. MnaHWpoBaHwue "
pacnpegeneHne paboTHWKOB MO paboumm
mecTam. Co3fiaHue HeobXOAUMBIX YCMOBUiA
1 paboyeit aTmoctepbl A1 KONNEKTUBHOW
paboTbl. CocTaB KOMaHAbl MNpoekTa, ee
OCHOBHbIE XapaKTepuUCTUKN.
OpraHusauMoHHble  acmekTbl W 3Tanbl
thopmmpoBaHms KOMaHgpbl.
OpraHusauMoHHas  KynbTypa — KOMaHZbl.
MeHefykep NpoeKTa, ero posb U (hyHKUUM B
NpoeKTe. 0O6s13aHHOCTH, npasa 7
OTBETCTBEHHOCTY MeHe[Kepa NPoeKTa.

OCHOBbI NMPO(eCCMOHANBHOIO  MacTepcTBa
MeHe[Kepa npoekta. Kanudukauus u
cepTudmKaLms MeHeKepa npoeKTa.

ATnYecKuii KofeKe YNPaB/soLLEro
MPOEKTOM. YnpasneHue cucTemoni
YYaCTHMKOB UM KOMaHZoi  mpoekTa.
B3aumopeiicTeme YYaCTHUKOB npu
peamsauyMm  npoekta.  Jlugepcteo B
ynpaBneHnn NpoeKTamm. CTunm

pykoBogcTBa. [puHUMMbI  (DOPMUPOBaHMS
KOMaHfbl MpoekTa. ®YHKUUOHABHbIE POSU.
Tpe6oBaHWs K YsieHaM KOMaHfbl MPOEKTa.

15-16
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YnpasfeHne KOHMANKTHBIMU CUTYaLMAMU B
npoekTte. lMpefynpexzieHve u paspeLlLeHue
KOH(/IMKTOB B KOMaHfe npoekta. Ctunm
paspeLueHns  KOH(AMKTOB.  KoopAanHaums
[eATeNlbHOCTN BCEX YYaCTHWKOB MPOEKTa.
OpraHu3auus COBMECTHOM paboTbl KOMaHAb!
B xoge npoekTa (ueneBble 7
noajepXxmBsatoLLye npoLecchbl).
AhheKTUBHOCTb KOMaH[bl npoekTa.
MoTuBaumsa B MPOEKTe, MaTepuanbHble K
HemaTepuanbHble  CMoco6bl  MOTMBALMM.
Lleny  pasBuTMs  KOMaHdbl  NpOeKTa.
OpraHusaunst 00yyeHUs W MOBbILLIEHNE
KBasmmkaumu, onpegenexHune
OTBETCTBEHHOCTY. Onepauun no
YKPENIEHNI0 KOMaH/b!.

3aBepiienune MpoeKTA. Kputepun
YCMELLHOCTYM NpoeKTa 3aBepLLUeHUe NpoeKTa.
XapakTepucTvka  npouecca  3aKpbITus
npoekTa. BBOA B aKCMyaTaUuo U NpUHATHE
MpoeKTa 3aKa3umMkoMm. [loKyMeHTUpOBaHWe 1
aHasiM3  onbiTa  BbIMOSIHEHNA  [AAaHHOIO
MpoekKTa. 3asepLueHne ynpas/ieHuns
MpPeAMETHON 06/1acTbio MPoeKTa. 3akpbiTue
ynpaeneHuss MNPOEKTOM MO0  BPEMEHHbIM
napameTpaM.  3aBeplUeHve  ynpaBfeHus
MpoeKTaMn Mo CTOMMOCTU U (MHAHCaM.
3aBepLUeHne  ynpaBfeHWs KayecTBOM B
npoekTe. 3aBepLUeHue yrpaBneHns puckamm
B NpoeKTe. 3aBepLueHne  ynpasfieHWUs
MepcoHanoM B MpoOekTe.  3aBeplleHune
ynpaefieHus KOMMYHUKaLUUAMWU B MPOEKTE.

17-18
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n/n

Paznen

Cemectp

Henensn
cemecTpa

Buasbi yueOHoli padoTsl,

BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
U TPYA0EMKOCTH B Yacax
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3

3aBepLUeHME YMPaBNEHWUS M3MEHEHUAMU B
npoekxTe. MocTpoeHue mogenei
39KOHOMMYECKON 3(PMEKTUBHOCTM MNPOEKTa.
VcxofHble faHHble [ pacyeTa NpoeKTa.

Mokazatenu 3(h(heKTUBHOCTH
MHBECTULMOHHBIX MPOEKTOB M METOA0B MX
pacueTa. MeTogbl pacueTta

MHBECTULMOHHBIX 3aTpaTt. MeTofbl pacuyeta
JKCnyaTaUMOHHbIX PAacxofoB, LOXO4bl MO
NpoeKkTy 1 athhekToobpasyroLme (HaKTopbl.
[NCKOHTMpOBaHME  AEHEXHbIX MOTOKOB,
yyeT MWHGAAUMM W PUCKOB B pacyete
MHBECTULMOHHBIX MPOEKTOB. OnpegeneHune
CTereHn  BbINOSIHEHWS  MNpOeKTa Mo
CTOMMOCTHBIM nokKasarensim
(ocyllecTBnseTcd Ha  OCHOBe  aHaiu3a
(haKTUYECKMX 3aTpaT U CMETHOI CTOMMOCTU
BbIMO/IHEHHbIX PaboT). AHanM3 OTKIOHEHWI
CTOMMOCTW BbIMO/IHEHHbIX PaboT OT CMeTbl
n 6rompketa. OTKIOHEHUA NO CTOMMOCTW,
OTK/IOHEHUA NO cpokam. AHaNN3 PasnnYHbIX
(haKTOpOB, BAMAIOWMX Ha MO3UTUBHbIE U
HeraTuBHble OTK/IOHEHMS. MeTog
OCBOEHHOr0 obbema. AHanus
3()PeKTMBHOCTM  WCMOSIHEHMS  MPOEKTA.
V3mepeHune aeKTMBHOCTU. DUHAHCOBbII
OT4YeT 006 ucnonHeHun npoekTa. lNposepka
OTYETHOCTMW. 3akpbiTne KOHTPaKTOB.
MoaBeseHne MTOrOB  BbIMOMHEHMA  BCEX
paboT NPoeKTa.
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Buasbi yueOHoli padoTsl,

= = 3 BKJIIOYasi CAMOCTOSITEJILHY IO Buabl camocTosiTeIbHOM DopMbI
Ne Pasnen 2 a:a[ § padoTy CTy1eHTOB, padoTBLICTYAEHTOB arrecTaunu
n/n 3 g = U TPY/10€MKOCTh B Yacax
=
) S
JI I/c JIab CPC KCP K.P. K.IL. PI'P Pedepar C) 3
®opma aTTecTAlNU 3
OpnH
Bcero yacoB no nucuunJInHe 18 18 36 pechepar 3
3aBeayownii Kaeapoin «CTaHgapTr3auuns, METPOIOT NS, CEPTUHMKALNS,
npodgeccop, K.T.H. C.A. 3ailues
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TMMOKA3ATEJIb YPOBHSI C0OPMHUPOBAHHOCTH KOMIIETEHIINI

Tabnunua 1

YIIPABJIEHUE ITPOEKTAMM

drocC BO 15.03.01 «MamMHOCTpOEeHHE)

B npoLiecce 0CBOEHWS JaHHOI ANCLMMNHBI CTYAEHT DOPMUPYET U JEMOHCTPUPYET CleAytoLLVe KOMNETEHLNN:

KOMIIETEHIIMH TexHosorus dopma .
IlepeyeHb KOMIIOHEHTOB ¢dopmupoBanus OLIEHOYHOI' 0 Crenenu yposHeii ocsoenus
HHIAEKC | ®OPMYJIMPOBKA . KOMIIeTeHIIN i
KOMIeTeHIM I cpeacTBa
OK-1 CnocobHOCTbIO K 3HATD: MpaKTu1YecKas 3, Ba30Bblii ypoBeHb:

abCcTpakTHOMY - OCODEHHOCTW MPOEKTHOrO MoAXoAa K | paboTa, e, BOCMPOU3BOACTBO MOJTYYEHHbIX

MbILUNEHNIO, aHanu3y 1 | YNPasnexuto, camocTonTeNbHanA P 3HaHWIA B XO[e TEKYLLEro KOHTPOS;

CVIHTGBy - OCHOBHblE npuHUWNBI YynpaBneHNsA pa60Ta, I_I' P YMEHVEe peLaTb TUMOBbIE 3afaun,
NpoexTamu; pecpepar, P MPUHMMaTb NPOECCUOHANbHBIE U
- npouecchl ynpaBneHust npoekTamu, | NPE3eHTauns ynpaBfieHYeCcKne PeLLEeHNs Mo

BXOAHble  pecypcbl U pe3ynbTaThl
KaXkzoro npodecca;
- OCHOBHbIE npoGnemsl,
NpensTCTBYOLLME yCeLHOMY
YMNpaBMeHUI0 MpOeKTamMu, W MyTU UX
paspeLLeHus:;

yMeTh:
- CTaBUTb LM U 33Jayun Ha KaXaom
3Tane peanmsaLum NnpoeKTa;
- OLEHMBaTb pe3ynbTaThl peanusaLum
MPOEKTOB 1 (ha3 yNpaBieHNs UMU;

- (hopMMpoBaTh LIABMOHbI JOKYMEHTOB,
HeobX0ANMbIX ansa ynpasneHus
MPOEKTOM Ha pasHbIX (pasax;

BJIaA€Th:
- HaBbIKaMV M1aHNPOBaHWS MPOEKTa;
- MeTojaMM OLUeHKN 3(P(eKTUBHOCTM

MPOeKTa;
- HaBblKaMM  CETEBOr0  aHann3a,
KasieH/apHOro nnaHMpoBaHu,

13BECTHBLIM anropuTMam, NpasuiamM 1
METOAMKaM

IloBbINIEHHBI YPOBEHB:
MPaKTNYeCKOe NPUMEHEHNE
MOMyYeHHbIX 3HAHWA B NpoLecce
BbIMO/THEHWS MPAKTUYECKNX 3aHATUI
(M3) n pethepaTta; rOTOBHOCTb peLUaTh
MpaKTNYecKue 3aaqn NOBbILLEHHOM
CNOXXHOCTW, HETUMOBbIE 3a4a4u,
NPUHMMATL NPOgeCCMOHaNbHbIE U
YNpaBNeHYECKe PELLEHNS B YCOBUSX
HEMOJIHO OnpeAeneHHOCTH, NpK
HEeLOCTaTOYHOM JOKYMEHTa/IbHOM,
HOPMaTUBHOM W METOANYECKOM
obecneyeHnm
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KOHTPO/IS1 X0/ peasim3aLmm npoeKTa;

- OCHOBHbIMU noaxonamm K
paspeLLeHunto KOH(IMKTOB npw
ynpaB/eHNN MPOEKTaMn U MeTOfaMu
3P PEKTUBHBIX KOMMYHUKaLWIA.

OK-2

[TOTOBHOCTbLIO
[eiiCTBOBaTb B
HECTaHAAPTHbIX
CUTyauusix, HecTu
COLMaNbHYHO 7
3TUYECKYHO
OTBETCTBEHHOCTb 3a

NPUHATBLIE PeLIeHNA

3HATh:
- K/IKOYeBble MOHATWS, Lenn 1 3agaum
MCNOMb30BaHWA METOLOB YNpas/ieHus
npoeKTamm, OCHOBbI Teopum
ynpaBneHus MNpoeKTaMn 1 TeHAEeHLMM
ee pasBuTUA, 0COBEHHOCTM YNpaBieHns
NpoeKTaMmn B opraHun3auusx;

YMeETh:
- UAeHTUMUMpoBaTb  Npo6nemsl,
BO3HMKAOLME HA pPa3UYHbLIX 3Tanax
XW3HEHHOINO  LUMKMIa  NpoeKkta ”
Haxo4uTb OMTUMa/bHbIE PELLIEHNS 3TUX
npob6nem, YMeTb VHTErpnpoBathb
pasnnyHble (YHKLMOHa/IbHbIE acneKTbl

yrnpaeneHWsi  NpoekTaMu Ha  6ase

COBPEMEHHOI TEOPUI U NPaKTUKK;
BJIAJ€Th:

- HaBbIKaMU MCMO/b30BaHUS

WHCTPYMEHTapUs MPOEKTHOrO

ynpaB/eHus ans [OCTUKEHWS!

NOCTaBNEHHbIX U,efleVI 1 3afay npoekTa.

npakTnyeckas
paboTa,
camocTosiTe/IbHas
paboTa,

pechepar,
npe3eHTaums

MpP

Ba3oBblii ypoBeHb:
BOCMPOMW3BOACTBO NOMYUYEHHbIX
3HaHWiM B X0[e TEKYLLEro KOHTPONS;
YyMeHMe peLlaTb TUMOoBbIe 3a7auu,
MPUHUMATb NPOJECCUOHANBbHbIE U
ynpas/fieHYecK1e peLleHuns no
M3BECTHBIM a/ITOPUTMaMm, npasunam un
MeToAMKaM

IloBbIIEHHBIH YPOBEHb:
NpaKTUYecKoe NpuMeHeHne
MONyYeHHbIX 3HaHWA B NpoLecce
BbIMO/IHEHWS MPAKTUYECKNX 3aHATUI
(M3) n pedhepata; rOTOBHOCTb peLlaTb
MpakT1yecKune 3agaqv NoBbILLEHHOM
C/TIOXXHOCTK, HETUIMOBbIE 3334,
NPUHUMATL NPOgECCUOHA/TbHbIE 1
yrpas/ieHYecKNe peLleHns B YCNoBUAX
HEeMoJIHOM onpeAeneHHOCTH, Npu
HelOCTaTOYHOM JOKYMEHTaIbHOM,
HOPMaTMBHOM W METOANYECKOM
obecneyeHmn

**. COKpaLLeHNs (PopM OLLEHOYHbIX CPeACcTB CM. B [NprnoxeHnn B K paboyeit nporpamme.
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Ilepeyenb BONpocoB Ha 3a4ueT

Bomnpocsi

Knaccuukaumsa npoekTos

MpPOoeKTHbIV UMKN. CTPYKTYpU3aLms NPOeKTOB

YYaCTHNKM NPOEKTOB

OKpy>xatoLas cpefa npoekra

MpoeKTHbIV aHanm3. OLeHKa peasim3yemMocTy NPoeKTa

DYHKUNN MEHeKepa NPoeKTa

MpuHUMNLI  ynpaBneHWs CTOMMOCTbIO MpoekTa. OueHKa CTOMMOCTU
npoeKTa

YnpasneHve N3MeHeHNAMN Mo MPOEKTY

MokasaTenun aPpdheKTUBHOCTY NPOEKTa. YUeT pucKa 1
HeornpejeNeHHOCTU NMpuY OLEeHKe 3PQEKTUBHOCTY NPOEKTa

MMpUHLMNBI NOCTPOEHNSA OPraHN3aLUMOHHbIX CTPYKTYP yrpasieHuns
npoekTamun. Buibl opraHm3aloHHbIX CTPYKTYP YNpasneHns npoekTamu
CyLHOCTb Y NPUHLMNbLI YNpaBneHUs NpoekTamu. ictopus passntums
yrpaB/IeHNs MPOEKTaMU

@YHKUMN M NOACUCTEMBI YNpaBneHUsa npoekTamu. MeTobl ynpas/ieHus
NpoeKTaMm

Pa3paboTka KoHLenumu npoekta. PopmMrpoBaHue Naen NpoeKTa.
MpefBapuTe/ibHbIe NCCIEA0BAHNA MO MPOEKTY

MeTo/bl ynpaB/ieHns cofepxXaHnem pabot

Ynpas/ieHNe BpeMeHeM Mo NPOeKTy

YnpasneHve KayeCTBOM NpPoeKTa

Knaccugukaums npoekTHbIX PUCKOB

OCHOBHbIE MOAX0/b! K OLIEeHKe PUCKOB U METO/bI YrpaB/ieHNs puckamm
CeTeBoi aHa/IM3 B M1IaHNPOBaHUM NPOeKTa

AHann3 KpuTnyeckoro nyTu

YnpasneHve KOMMYHVKaLUMAMUN NPOeKTa

KOHTpOb peannsaunm NpoexkTa

Jlornctmka npoekra 1 ynpasieHye KOHTpaKTaMu

das3a 3aBepLUEHNs NPOeKTa

MexayHapoHble Y HalMOHa/IbHble NPOJeccMoHasIbHble accoumauun B
06/1aCTV YNpas/ieHNs NPoeKTamu

MexayHapogHad cepTudmkauma  CcneunainmctoBs Mo YNpas/ieHUIO
npoeKTamm

OLeHKa 3penocTy opraHu3aunii B 061act ynpasneHnUs NpoeKTamm
XapaKTepncTnKa NpoLLeccoB MHNLIMALMN NPOEKTa

XapakTepncTnKa NpoLLeccoB NjaHMpPoOBaHNA NPOeKTa

XapaKTeprcTnKa nNpoLLeccoB UCMONHEHNS NMPOEKTa

XapaKTeprcTnKa npoLLeccoB MOHUTOPUHIA 1 YNPaBEHUS NPOEKTa
CTaHAapTbl B 06/1aCTV YNpaBieHns nNpoeKTamm

PexoMenayemble TeMbI peepaToB

1. icTopuyeckasi NocnefoBaTe/lbHOCTb CTAHOB/IEHWS MPOEKTHOTO YNpaB/eHns
2. CpaBHUTE/IbHAs XapaKTePUCTMKA TPAAWLMOHHOIO 1 MPOEKTHOTO MEHeMKMEHTa
3. OCOGEHHOCTY NMPOEKTHOIO MeHePKMEHTA B COBPEMEHHbIX POCCUIACKIX YCMOBUSX
4. CpaBHUTE/NbHAs XapaKTepUCTIKa NMPOEKTHOr0 MeHeAXKMeHTa B Poccum 1 3a py6eXKom
5. ®YHKLUMW YPaBNeHNs NPOeKTaMW.
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6. MeToAbl ynpasneHns npoeKTamu.

7. ®a3bl )XM3HEHHOI 0 LMKNa NPOeKTa N NX KPaTKoe cofepXaHue.

8. OpraHu3aLnoHHbIe CTPYKTYpPbI YNpaBieHNsa NPOeKTaMu.

9. OpraHu3aums ohmca NpPoeKTa.

10. CoBpeMeHHas KOHLeNLUma MapKeTUHra B yrpasaeHU NPoeKTamu.

11. MapKeTUHT NpoeKTa.
12. OKcnepTur3a NpoeKTa.
13. Toprn n KOHTpaKTbl.

14. ¥YnpaBneHue paboTamm No rnpoekKTy.

15. MeHe>KMeHT KayecTBa NpoeKTa.

16. YnpaBneHue pecypcaMmu NpPoOeKTa: yrnpas/eHne 3aKyrnkammy npoekTa.
17. ¥YnpaBneHue pecypcaMu NPoeKTa: ynpasieHne nocTaBkamMu.

18. ¥ npaBsneHve pecypcamim npoeKkTa: ynpas/eHne 3anacamm.

19. HoBble MeTOAbI YNpaB/ieHUs MaTepnasibHO-TEXHUYECKUM 0BeCreyeHnemM — IOTUCTUKA.
20. dopmMupoBaHMe 1 pa3BUTUE KOMaH/bI MPOEKTa.

21. OpraHu3zaums aPeKTUBHOM LeATebHOCTM KOMaH/bl MPOeKTa.

22. YnpaBneHve NepcoHasioM KOMaH/bl MPOoeKTa.

23. Mcunxonornyeckme acnekTbl yrpasieHUs KOMaHAoM NpoekTa.

24. YnpasneHne KOMMYHUKaLMAMUN NPOEKTA.

25. CoBpeMEHHbIe METObI YNPaB/eHUA PUCKaMW NMPOeKTa.

26. CoBpeMeHHble NporpaMmHble NPOAYKTbI B 06/1aCTW yNpaB/ieHNs NPOEKTaM.

IIkana ouennBanus pedepara

LLIkana oueHnBaHuA

OnuncaHwne

OT/nyHo

BbinofHeHbl BCe TpebOBaHMA K HanWCaHWO U 3awuTte
petbepata: 0603HayeHa npobnema n 060CHOBaHa eé
aKTya/IbHOCTb, CAenaH KpaTKWi aHain3 pas/iMyHbIX TO4YeK
3peHNs Ha paccMaTpvBaeMyrd npobnemy U JI0MMYHO
M3NOXEeHa  COOCTBEHHad  No3vuus,  CHhopMyNMpOBaHbI
BbIBOAbl, TEMa PacKpbiTa MOMHOCTbIO, BblAepXKaH 06bLEM,
cobnofeHbl TpeboBaHMS K BHELUHEMY O(OPMJIEHUIO, AaHbl
rnpaBu/ibHbIEe OTBETbI HA JONO/IHUTE/IbHbIE BOMPOCHI.

XopoLuo

OcCHOBHble TpeGoBaHMs K pedbepaTy M ero 3awurte
BbIMO/IHEHbI, HO NPV 3TOM JONYyLUeHbl Hefo4éTbl. B
4aCTHOCTW, MMEKOTCS HETOUHOCTMN B U3NOXEHUN MaTepuana;
OTCYTCTBYET noruyeckas nocnefoBaTe/lbHOCTb B
CY)XXOEHMSIX; He BblaepXXaH 00bEM pedepata; WUMEKTCH
ynyweHns B OPOPM/IEHUN; HA [ONOMAHUTENbHbIE BOMPOCHI
npu 3alimTe AaHbl HEMNOJHbIE OTBETLI.

Y [,0BNETBOPUTENILHO

MIMetoTCst CyLLECTBEHHbIE OTCTYM/EHWS OT TpeboBaHWl K
peteppoBaHNIO. B 4acTHOCTM, TemMa OCBeleHa /LLb
YaCTWYHO; AONYLLEHbI haKTUYECKME OLLUMGKM B COAEPXKaHUM
pedepaTa UM Npu OTBETE Ha AOMNOMHUTENbHbIE BOMPOCHI; BO
BPEMS 3aLLMTbl OTCYTCTBYET BbIBOS,

HeynosnetsopmnTensHo

Tema  pehepaTa He  packpbiTa,  OGHapy)XMBaeTcs
CYLLIECTBEHHOE HENOHMMaHMe NPoGIEMbI.
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TunoBble 3a1aHUA K MPAKTHKYMY 110 pellleHUI0 3a1a4

3ananue 1.

3yunTb MOAENN 3peniocTu yrnpasieHns NpoeKTamm:

- OPM3 (Organizational Project Management Maturity Model);

- bepknu (Berkeley Project Management Maturity — PM2 Model);

- MaponbgaKepuHepa (Harold Kerzner Project Management Maturity Model (PMMM);

- Mogenb3penoctTnynpasieHnanopTpensam, nporpaMMmamumn npoektamm —  Portfolio,
Programme and Project Management Maturity Model (P3M3)

1 chopMynnpoBaTh CBOE BUAEHWE 3TOr0 BOMpoca.

3aganue 2.

N3yunTb MexayHapoAHble NporpaMMbl CEpTUMUKaLMM Mo cTaHAapTam MexayHapoaHoM
accoymaumm no ynpaeneHumto npoektamun (IPMA) 1 no cTtaHfapTaM aMepuKaHCcKoro HCTuTyTa
ynpaeneHus npoektamu (PMI) n cchopmynmnposaTb CBOE BUAEHWE 3TOr0 BOMpoca.

3apanmue 3.

Bomnpoce! qi1s 00cy:kaeHust mo reMe «CTpyKTYpHasi 1eKOMIIO3ULHS padoT»:
. UT0 Takoe CTpyKTypHas gekomno3nyms pabot (CAP) npoekrta?

. Ha kakoli hase XK13HEHHOr o LMKIa NpoeKTa HaumHaeTcsa paspabotka CAP?
. MNepeuncnute mogenu, Ucnonb3yemble Ana CTPYKTYpPU3aLnmn NpoekKTa.

. Kak onpegensercs npuemnemMblii ypoBeHb LeKOMMO3ULUNA?

UTO MOXeT CNyXXMTb OCHOBOW Ana gekomnosnuum WBS?

. Kakue npotiecchl ynpasneHns npoeKkTammn BbINoAHATCA Ha ocHose CAP?

. Korpga npekpatyaetcs fekoMmno3suums pabot npu coctasneHmmn CAP?

. MNepeuncnnTe 0CHOBHbIe 3Tanbl pa3padboTku MNCA.

. Mepeuncnnte PyHKLMN MeHeKepa NPOeKTa B X04e NPOeKTUPOBaHNS.

©O~NDUTAWN R

3aganue 4.

[MocTpouTL CTPENOYHYIO AMarpaMMy Ha OCHOBe 3a8jaHHbIX NapameTpoB MpeaLLIecTBOBaHMS.
YNpocTuTb CEeTEBOW rpauK. MNocTponTb ArarpamMmMy npesLlecTBOBaHUS.

1. ObcyanTb B rpynne OCHOBHble MpaBwia MOCTPOEHUA W YKPYMHEHUS CTPEOYHbIX
CeTeBbIX Auarpamm.

2. MocTponTb CEeTeBOW rpafyik Ha OCHOBaHWUN MHAMBWUAYANLHOMO 3aflaHns No BapuaHTam
(BapnaHT BbIGMPaeTCa N0 HOMepY (hamMuUInn CTYLeHTa B CMIUCKE rpynnbl).

3. YNpocTuTb CeTeBY0 MOZLESb, LOOVBLUMCH HAUMEHBLLErO KO/IMYECTBA NINLLHWNX CBA3ENR U
nepeceyveHuit.

4. Ha ocHOBe CBOEro BapviaHTa nocTpouTb AvarpaMmy npesLlecTBoBaHMs.

5. O6CcyanTb MOJyYeHHbIe pe3y/bTaTbl.

3amanue 5.

OnncaHne nNpoeKTa B BWAE [MEPEYHS BbINOMHAEMbIX OMepauuii C YKasaHUEM WX
B3aVIMOCBS3M NPUBEAEHO B Tabnuue. MocTpouTb CEeTeBOW rpadvK, ONpeaenunTb KPUTUUECKUIA
NyTb, NOCTPOUTb Ka/leHAapHbI rpaguk.

Onepaums | HenocpeAcTBEHHO MPeALLECTBYHOLLAS OnepaLys MpPOAOMKUTENBHOCTb
A - 3
B - 8
C A 5
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D B 1
E C,D 6
F A 2
3amanue 6.

B marasvHe 03a604eHbl TeM, YTO MOKYMaTenu OGCMYXKMBAOTCS HEA0CTATOYHO ObICTPO.
PYKOBOACTBO MarasvHa HaHs/I0 Bac B KayecTBe KOHCY/bTaHTa [N YCTpPaHeHWUs [aHHOM
npo6nembl. B Xofle 03HAaKOM/EHWS C NPOLLECCaMU 06CNYXKMBaHUS 6bIN0 BbISBNEHO CNEAYIOLLEE:

Koz KoA o
0a6OT! Ha3BaHwue paboThbl npeaLLecTByOLLEN
onepauun
A MocTynneHne nokynarens -
b OXknpgaHue nokynaresieM KOHCY/bTaHTa A
B BblsicHeHVe NOTpebHOCTelN NOKynaTens A
I PopMMpoBaHME NPeasIoKeHNss KOHCY/IbTaHTOM b
il AHanu3 npefnoXeHusa noKynarenem B, I
E Bbi6op TOBapa B, I
X MpriMepka a
3 3aKn4uMTeNbHbIV BbIGOP TOBapa E
I/I OnnaTa TOBapa Ha Kacce X, 3
K YXo[ nokynatens I/I

Heo6X0AMMO BbINOHATD:

1. CocTaBuTb CeTeBON rpamk paboT Ha OCHOBaHMW Hawnbonee BEPOSTHOW WX
NPOAO/MKUTENBHOCTM 1 OLIEHUTE 06LLYHO NPOAOIKUTENBHOCTb.

2. Vcnonb3oBatb Metog PERT, onpegennte oxuaaemyto NpoAo/KUTENIbHOCTb KaKAoro
AECTBNSA, Ha OCHOBaHMM NOMYYeHHbIX 3HAYEHWNIA COCTaBbTE HOBbIA BapyMaHT CETEBOI0 rpadmka.

3. OnpegennTb CpeAHEKBafpaTUYeCKoe OTK/IOHEHWE MPOAOC/HKUTENIbHOCTU paboT Ha
KPUTUYECKOM nyTu, onpegennTe cpefHeKBagpaTnyeckoe OTK/IOHeHwue obLein
NPOLO/MKUTENILHOCTM PaboT.

Havn6onee BeposTHas
Kopg paboTsl NPOAOIHKUTENBLHOCT | ONTUMUCTUYECKAS MeccummncTnyeckas
paboT, MVH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
il 25 10 35
E 45 20 60
X 15 10 25
3 25 15 45
% 15 10 30
K 20 15 30
3amanue 7.

PykoBoauTeNb NPOEKTa pa3paboTan CnefytoLnMin nepeyeHs paboT:

HenocpencTBeHHO

PaboTta
npeLLUIecTBytoLLas paboTa

Bpems BbINoO/HEHUA
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Bonpocsr:
1. KakoBa a/1MHa KpUTUYeCKOro nyTu?

2. CKO/IbKO paboT HaxoamuTCsa Ha KPUTUYECKOM NYTN?
3. MOXHO /1 OT/IOXWUTL BbINOIHEHWE PaboTbl F 6e3 OTCPOYKM 3aBepLUeHus MPOoeKTa B

Lienom?

3amanue 8.

B Ta6m/|u,e NOKa3aHbl 3Tarbl MOKYMNKX HOBOIo aBToMobmns.

Bomnpochsr:
1. CKO/bKO paboT Ha KPUTUYECKOM MyTKN?

2. Ha CKONIbKO MOXHO OT/I0XKMTb Ha4yas10 BbINOIHEHNA pa60TbI J, UT0ObI 3TO He NoBNANO

Ha CPOK BbIMO/IHEHNA I'IpOGKTa?

PaboTa MpepLwecTBytOLLasA OnnTenbHoCTb
paboTa (aHN)

A: IprHATNE OKOHYaTENLHOrO peLLeHns 0 - 3
MOKYMKe aBTOMO6UNS
B: Nonck noTeHLManLHOro nokynarens A 14
VIMEIOLLLErocs aBTomoomns
C: CocTaBneHune CnncKa XXenaeMblX Moaenen A 1
MaLunH
D: ViccnefoBaHue »keniaemblX MOZENei C 3
E: KoHcynbTaumm y aBTOMEXaHNKOB C 1
F: C60p peknamHbIX MaTepranos NpoaaBL0B C 2
aBTOMOGUEN
G: 0O6006LLeHNe NONYYEHHON MH(OPMaLK D,E F 1
H: Bbi6op Tpex Hanbonee nogxoaaimx mogenei | G 1
I: 3HAKOMCTBO «B HaType» C BblopaHHbIMU H 3
MOAenamu
J: C60p (hmHaHCOBOW MHOopMaLMK H 2
K: Bblbop 0iHOr0 aBTOMOOMNA l,J 2
L: Bbibop npojasL,a aBTOMO6MNSA K 2
M: Bbl60p aBTOMOOW/ISA XKENAEMOrO LiBeTa L 4
N: MoBTOpHas AOPOXHas NPOBepKa BbIOPaHHOM L 1
MoAenn
O: lMokKyrnkKa HOBOro aBTOMo6U/ISA B, M, N 3

3amanmue 9.

49



B Tabnuue npuBedeHa nNocnefoBaTe/lbHOCTb PaboT Mo pa3paboTKe M MNPOU3BOACTBY
CTaHKOB.

PaboTa MpeaLwecTBytoLLME pPaboThl [OnnTenbHoCTb
(8HW)
A — cocTaB/ieHue cMeTbl 3aTpar — 3
B — cornacosaHue OLEHOK A 6
C — nokynka co6CTBEHHOI0 B 1
o0bopyfoBaHWs
D — noAroToBKa KOHCTPYKTOPCKMX B 2
NMPOEKTOB
E — CTponTENnLCTBO OCHOBHOIO Liexa D 10
F — MOHTa)XX 060pyA0BaHUS C,E 5
G — ncnbiTaHne 060pyf0BaHNA F 4
H — onpefieneHve Tuna mogenu D 9
| — NPOeKTMPOBaHNE BHELLHErO D 7
Kopnyca
J — co3fjaHne BHEeLLHEro Kopnyca H,I 6
K — KoHeYHas cbopka G,J 3
L — KOHTpONbHaA NpoBepka K 7
Bonpocsr:

1. CKo/MbKO paboT HaxoAauTCs Ha KPUTUYECKOM nyTn (PUKTMBHbIE pPaboTbl He
YUYUTbIBAKOTCA)?

2. 3a Kakoe MUHVMaJIbHOE BpeMs MOXKET OblITb BbIMOIHEH MPOEKT?
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IIpuioxenue B

IlepedyeHb O1IEHOYHBIX CPEJCTB MO AMCIUIIMHE

«YrpaBJ/iecHUE IPOCKTAMM»

HauMenoBanue IIpencraBiienune
Ne Kparkasi xapakTepucTHKa O11eHOYHOI0
OIIEHOYHOT0 OLIEHOYHOI0
OC cpeacrsa
cpeacTBa cpeacra B ®DOC
Cuctema CTaHAapTM3MPOBaHHbLIX 3afaHui,
YCTHbI oNpoc | No3BoNAOLWas aBTOMaTU3NPOBaThb MepeyeHb  3a4eTHbIX
1 (3 —3auer) npouesypy WM3MepeHUsi YPOBHA 3HaHWA U BOMpPOCOB
YMeHMnobyuatoLLerocs
CpefCcTBO MPOBEPKN YMEHWUI NPUMEHSTb
MOSlyYeHHble  3HaHWA MO  3apaHee
MpakTnyeckune o MNepeyeHb
2 OMpefeneHHOM METOAMKE [NS  pPeLueHus
pabotbl (MpP) < NpakTUYecknx paboT
3afa4 WM 3afaHuini N0 MOAYNH0 WU
AMCUMNNNHE B LLEIOM
MpefcTaBneHe  CTyAeHTOM  HapaboTaHHOI
Mpe3eHTaumsa | uHdopmauum Mo 3afaHHO TemaTWKe B BUAE o
3 (MP) Habopa cnaingos n cneuahheKTos, Tembl peseHTalyl
MOArOTOBNEHHbBIX B BbIGPAHHOI NporpaMmme
MpoayKT CaMOCTOSITE/IbHOWA paboThbl
CTY[EHTa, npeLCcTaBNAOLLNIA coboi
KpaTKuiiaHanim3 B MUCbMEHHOM  BUfe
Petbepar OCHOBHbIX  MOMIOXEHUA  [elCTBYIOLLErO
4 (bep AENCTBYIOLL TeMbl pethepaTos
(P) TEXHMYECKOro perfameHTa, rfge asTop

PacKpbIBAET CyTb 1CCNeayemoit NpoGembl,
NPMBOANT Pa3fMUHble TOYKU 3peHus, a
TaKXXe COGCTBEHHbIE B3rNsifibl HA Hee
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Ipuiaoxenue I'

AHHOTAIIMSI PABOYEHN MTPOI'PAMMBI JIJUCIUTIINHBI
«YrpaBJ/iecHUE IPOCKTAMM»

1. leau u 3a1a49M AU CHUILIMHBI

K ocHOBHBIM measiM OCBOEHUA AUCUMMINHBI «YTIpaBlieHNe MpoeKTaMm»
CfieflyeT OTHeCTu:

- opmupoBaHve Yy 0b6yuvatroLMXca MpeAcTaBieHus 00  ynpaBneHuu
MPOeKTaMu, CTPYKTYpe Y4YaCTHWMKOB, MNPOLECCOB M  (DYHKUMIA yrpaBneHus
MPOEKTaMM, KpUTUYECKMMU (PaKTopamu ycnexa npoeKToB;

- NONyYeHUe 3HaHUA O MPOGECCMOHANbHBIX MEXAYHApPOAHbIX CTaHAapTax
yrpas/ieHVs NPOeKTaMu;

- OCBOEHME OCHOBHbIX METOAUK MJIAHUPOBAHWSA, OLEHKU W  KOHTPOSIS
BbINO/IHEHWSA NPOEKTOB;

- M3yyeHWe MOCNeA0BaTeNIbHOCTM BbINOMHEHWSA MPOLECCOB  YNpaB/eHns,
ANarHoOCTUPOBaHNA M OLEHNBaHNA PUCKOB B YNPaB/IEHNN MPOEKTaMN.

K ocHOBHBIM 3agayaM OCBOEHMSI AMCUUMNIUHLI «YNpaBneHne npoeKTamm»
clieflyeT OTHeCTU:

- 03HaKOMJIEHME 0BYYatoLLMXCA C UCTOPUE pa3BUTUS METOLOB YrpaB/eHus
MpoeKTamu;

- M3YYeHMe Hay4HbIX, TEOPEeTUYECKMX W METOAMYECKMX OCHOB CUCTEMbI
yrpaB/ieHNs NPOEKTaMu;

- M3yYeHne MeTOAMYECKMX MOAXOML0B K MPUHATUIO PeLLueHniA Mo BbIpaboTke
KOHLeNuuu NpoeKTa, ero CTPYKTYpMU3aLUmm 1 OLEHKE;

- U3yyeHne ponu 1 (HYHKLMIA NPOEKTHOro MeHeapKepa Ha pas/inyHbIX Tanax
YKN3HEHHOr 0 LMK/a NPOeKTa;

- 3HaKOMCTBO C OpraHu3auMOHHbIMX (POPMaMK YNpaB/eHNS MPOEKTaMn U
mMeToZaMmn nx paspaboTKn 1 ONTUMU3ALNN;

- N3yYeHue VHCTPYMEHTapUs MNaHUPOBaHUS U KOHTPOS XOAa BblIMO/HEHMS
MPOEKTa;

- NpuobpeTeHNe U pasBUTME HABbIKOB WCCMEA0BATE/IbCKON, TBOPUYECKON
PaboThl U MOAENMPOBAHMS MPOEKTOB.

2. Mecto nucuuniannbl B cTpykrype OIl 6akanaspuara

AvcuynnnHa «YnpaBneHne MPOEKTaMn» OTHOCUTCA K YMCy Y4YeOHbIX
ANCUMNINH 6a30BO YacTu Bbnoka 1 «AucumnavHel (Moaynu)» W BXOAWUT B
obpaszoBaTeflbHY0O nporpaMMy MOArOTOBKM 6GakanaBpa MO  Hanpas/eHUIO
nogrotoekn  15.03.01 «MammHOCcTpoeHHe» NPOPUII0  «MamMHBI |
TEXHOJIOTHH BbICOK03((PEeKTHBHBIX MPOIECCOB 00padoTKI» 151 O4YHON (DOPMbI
006y4eHus.
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OncunnnmHa  «YnpaefeHWe MNPOEKTaMu» B3aMMOCBSi3aHa JIOTUYECKU WU
cofepkatesibHO-MeTOANYECKN CO CReAyroWwuMn ANCUUNIMHAMA U NPaKTUKaMK
OflT:

B 6a3oBoii yactu baoka 1 «/lucuunjanHbl (MOIYJIH)»:

- OCHOBbI TEXHOJ/IOTNMYECKOT O NnpeanpuHNMaTeNbCTBa,

B BapuaTusHoi yactu bioka 1 «/lucumnianHbl (MOIYJIH)»:
- MPOEKTHasA AeATENIbHOCTb.

B BapuaTuBHOII YacTH AUCUMILIMH 1O BbIOOpPY buioka 1 «/ucHMILIUHBI
(Moayam)»:

- HAAEXXHOCTb N ANarHOCTUKa TEXHO/I0TMYECKUX CUCTEM.

3. Tpe0oBaHus K pe3yabTATAM OCBOCHUS AU CIUTIIUHbI

B pesynbTate M3yyeHUss OUCLMUIMIMHBI  «YNpaBiieHHe TPOeKTaMM»
CTYZAEHTbI AO/MKHBbI:

3HATh.

- 0COOEHHOCTM NMPOEKTHOr0 MOAX0AA K YNpaB/eHuIo;

- OCHOBHbIE MPUHLMMbI YNPaBIeHns NpoeKTamu;

- npoueccbl YynpaBneHWss MPOeKTaMu, BXOAHble PEecypcbl U pe3y/bTaTbl
Ka>K[0ro npoLecca;

- OCHOBHble Mpo6/eMbl, MPenATCTBYOWME YCMELHOMY  YMpaBieHUIO
NPoeKTaMu, 1 NyTK X paspeLLeHuns;

- K/IOYEBble MOHATMSA, Le/IM U 3a[ja4n UCMob30BaHNS METOLOB YrpaB/eHus
NMPOeKTaMu, OCHOBbI TEOPUWN YMPaB/EHMS MPOEKTaMN U TEHAEHUUN ee PasBUTUS,
0CO0BEHHOCTW ynpaB/eHns NPoeKTamy B OpraHm3auusx;

YMeThb:

- CTaBUTb LIe/IM 1 3a[a4m Ha KaX0M aTare peasm3aumm npoeKTa;

- OLLeHMBaTb pe3y nbTaTbl peanm3auum NPOeKTOB U (ha3 ynpasieHns UMu;

- (hopMMpoBaTb LWa6MOHbI [OKYMEHTOB, HeEOOXOAMMbIX AN1A YnpaB/eHUs
MPOEKTOM Ha pasHbIX (pa3zax;

- NAeHTUMUMpoBaTL NPOGMEMbl, BO3HMKAIOLIME HA pPa3/IMYHbIX 3Tanax
YKM3HEHHOr0 LMK/a NpoeKTa Y HaXo4WUTb ONTMMaJIbHbIe PELLEHNs 3TUX NPo6/em,
YMeTb WHTErpMpoBaTb pas3/inyHble (YHKUMOHA/IbHbIE acnekTbl YrpaB/ieHus
NpoeKkTaMun Ha 6a3e COBPEMEHHOW TeOpUn N MPaKTUKW;

BJIaA€Th:

- HaBbIKamu N1IaHMPOBAHUA MPOEKTE;

- METOAAMU OLEHKM 3 (heKTUBHOCTUN MPOEKTA;

- HaBblKamMy CeTeBOro aHaM3a, Ka/leH4apHOro MIaHMPOBaHUS, KOHTPOSIS
X0[a peanu3aunm NpoeKTa;

- OCHOBHbIMW NOAXOA4aMW K paspelLeHno KOH(IMKTOB MpU YrpaB/ieHum
NpoeKTamy 1 MeToAaMm 3MEKTUBHLIX KOMMYHUKALWIA;
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- HaBbIKaMW MCMO/Mb30BaHMA MHCTPYMEHTapWUsA NPOEKTHOro yrnpaBneHus s
OOCTVXXEHMS NOCTaB/EHHbIX Lieneli 1 3aaa4 NPoeKTa.

4.00bM QMCHUIUIMHBI M BUIbI Y4eOHOM PpadoThI

Bug yue6Hoin paboThbl Bcero yacoB Ce|v|2e cTp
O6was TPYA0EMKOCTb M0 Y4eOHOMY 72 (23.e.) 72
niaHy
AyanTopHble 3aHATUA (BCErO) 36 36
B TOM uncne:
Nekumn 18 18
[paKTMyecKue 3aHATUA 18 18
JTabopaTopHble 3aHATUA
CamocTosTeNbHas paboTa 36 36
Kypcosas paboTa
KypcoBoWi NpoekT
Bua npomexxyTo4Ho aTTectauum 3a4er
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