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1. Ileau ocBoeHUs1 TUCUHUIJIMHBI.

K 0cHOBHBIM 1eJI5IM OCBOCHMS AUCLMIUIUHBI « Y IPABJICHHUE NTEPCOHATIOM» CJIEIyeT OTHECTHU:

- W3Yy4YeHHWE TEOPETUUYECKHX U MPAKTUYECKUX HABBIKOB O CUCTEME YIPABIICHHSI TICPCOHATIOM;

- OCBOGHHE KOMIETCHIINH, HEOOXOAUMBIX B MPo(ecCHOHALHOM NeATeTbHOCTH;

- TIOATOTOBKA CTYJIEHTOB K JIEATEITLHOCTH B COOTBETCTBHH C KBATH(DUKAIMOHHON XapaKTEpH-
CTUKOM CIIELMAJIUCTA N0 HAMPABIECHUIO, B TOM YUCJIE TOHUMAaHUE MEXAHU3MOB YIIPABJICHHUS IEPCOHATIOM
Y Pa3BUTHE NMPAKTHUYECKUX HABBIKOB M KOMIIETEHIINH IO pab0Te B JTAHHOW 00JIaCTH.

K ocHOBHBIM 3aJa4aM OCBOEHUS TUCUUIUIUHBI «YTIpaBICHUE IEPCOHATIOMY CIIEAYET OTHECTH:

- (opmupoBanmue npeacTaBiaeHUs 0 MPOPECCUOHATBHON JCATEIHPHOCTH B 00JIaCTH YIPaBICHUS
MIEPCOHAIIOM.

- H3y4YeHHE OCHOB Pa3pabOTKH U pean3allii KOHIICTIUN YIIPaBICHUS TIEPCOHATIOM, KaIpOBOM
MOJINTUKU OPraHU3allMKi, OCHOB CTPATETUYECKOTO YIPABJICHUS IEPCOHATIOM;

- (opmupoBaHHEe CIOCOOHOCTH y CTYACHTOB TPYJOBOTO TMOTEHIMAA M HMHTEIUICKTYyaJIbHOTO
KanuTanxa OpraHu3allii, OTJACILHOTO pa0OTHHKA, a TAaKXKE OCHOB YIPaBJICHUS MHTEIUIEKTYyallbHON cO0-
CTBEHHOCTBIO

- pa3BHUTHE HABBIKOB Yy CTYACHTOB pa3pabOTKU OpPraHU3allMOHHONW M (YHKIIMOHATHHO-IITATHOM
CTPYKTYPBI, pa3pabOTKH JTOKAITBHBIX HOPMAaTUBHBIX aKTOB, KACAIOIINXCS OPTaHU3AIIMU TPY/IaA.

2. Mecro mucuumiuHbl B cTpykrype OOII ciennanurera.

JucuuminHa «YTpaBJIeHUe NMepcoHaToM» OTHOCUTCS K YHCIY BapUaTHUBHBIX JUCLUIUIMH y4eO-
HOTO TUIaHA W BXOJUT B 00pa30BaTENIbHYIO MPOTPaMMy IMOATOTOBKU CIIEHUANINMCTA IO HANPaBICHUIO
18.05.01. «XUMUYECKas TEXHOJIOIMS YHEPrOHACBIIEHHBIX MATEPUAJIOB U U3CIIHID).

JucuuiuinHa «YIpaBieHUe NMePCOHATIOM» B3aUMOCBSA3aHA JIOTMUECKH U COJIEepKaTeIbHO-METO-
JMYECKU C JIPYTMMHU JAUCUUIUIMHAMU Y4eOHOTO IiaHa, (JOPMUPYIOIIUMHU OOIIEKYJIbTYpHBIE, 00Ienpo-
¢deccuoHanbHble U TPO(EeCcCHOHATbHbIE KOMIIETEHIUH OyAyIIUX CIEHUAINCTOB 110 HaIPaBJICHUIO
18.05.01. «XUMUYECKas TEXHOJIOIUS YHEPTrOHACBIIEHHBIX MATEPUAJIOB U U3,

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00YUeHHS M0 TUCUHUIIIMHE (MOAYJII0), COOTHECEH-
HBIX ¢ IVIAHMPYEMbIMH Pe3yJIbTATAMH OCBOEHUsI 00Pa30BaTeIbHOIi MPOrpaMMbl.
B pesynbrare oCBOEHHS MUCHUILIMHBI (MOIYJIA) y OOydaronuxcst (OpMHUPYIOTCS CIICTYIOITHE
KOMIIETEHIIMU ¥ JOJDKHBI OBITh JJOCTUTHYTHI CIEIYIOLINE Pe3ylbTaThl 00ydeHus: Kak 3Tan (GpopMupoBa-
HUSI COOTBETCTBYIOIIUX KOMITETEHITHI:

Kon B pesyabTare ocBoeHusi 00pa3o-
KOMIIe- BaTeJbHOI MporpaMMbI 00Yy-
TeHUUH | YaIOLIUIiCsH A0JKeH 00/1a1aTh

Ilepeuens MIaHNpyeMbIX pPe3yJIbTATOB 00yue-
HHS N0 TUCHUIIHHE

OIIK-5 | cnocobHOCTbIO OpraHn3o- 3HATH:
BaTb paboTy MasblX KOJIJZIEK- | — OCHOBBl (OPMHMPOBAHHS W MCIOJIb30BaHMUSA TpY-
TUBOB UCMOJZIHUTESIeN, B TOM |I0BOrO NMOTEHIMAIAa OPraHU3allik ¥ OTAEIBbHOrO paboT-
yncse Hafg HHKa
MeXANCLUMANHAPHBIMK — OCHOBBI KOJUIEKTUBHOU paOOTHI U B3aUMOJEHCTBUS B
npoekTamu KOJIUIEKTHUBE
yMeThb:

- aHAJIM3UPOBATh OCOOCHHOCTH PabOTHI TPYIOBOTO KOJI-
JICKTUBA OpPraHU3aIlHH;

- WCIIONIB30BaTh 3HAHWS OCOOCHHOCTEH OpTraHW3aIiH
B3aMMOOTHOIIICHUH Ha pabodeM MecTe.

BJIAJETh:

- HaBBIKAMU OPTaHU3AIMH KOJUICKTUBHOM paboThI;

- CIOCOOHOCTBIO HCHONB30BaTh 3HAaHHWA B 0OO0JIACTH




9THKH U OCOOCHHOCTEW OpraHHW3allid B3aWMOOTHOIIE-
HUI Ha pabodyeM MecTe.

4. CTpyKTYypa U coJepKaHue JUCUMIIIIHHbI.
OO0mmast TpyA0eMKOCTh JUCHUIUTHHBI COCTABISET 2 3a4eTHBIE CAUHUIIBI, T.€. 72 aKaJIeMHUYeCKUX
YacoB.
Pazgenbl nucuuniauHel «YpaBieHHe MEPCOHATIOM» U3Y4YaloTCsl Ha BTOPOM Kypce B 5 cemecTpe:
nexnuu — 18 gacoB, popMa KOHTPOJIS — 3a4eT.
CtpykTypa U coaep:KaHHe TUCHUIUIMHBI «YTPABICHUE MEPCOHATIOM» IO CPOKaM U BHUAAM pa-
00ThI oTpaskeHsI B [Ipunoxkennn 3.

CoaepixaHue pa3iaeaoB IHCHUTLINHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OIIK-5 )

VYmpaBieHne MNEepPCOHANIOM OpraHU3aluu. OJKOHOMHYECKHH (TEXHOKPATHYECKH) MOAXOA K
VIPaBICHUIO IEPCOHATIOM: CYITHOCTh M MIPHHIUIIBL Y cIIOBUS 3(H(HEKTHBHOTO MPUMEHEHHUS SKOHOMHYE-
CKOTO (TeXHOKpATH4ECKOro) moaxoaa. OpraHn4eckuii mMoaAXo ] K YIPaBICHUIO IEPCOHAIOM: CYIIHOCTb,
MIPHUHIIAIIBI, TPUYHHBI PACIPOCTPAHCHUSA. Y CIIOBUS (PPEKTUBHOTO NMPUMEHEHHUS OPTaHHYECKOTO IOJI-
xoza. [IporeccHblil MOaX0A K yIpaBICHUIO IEPCOHAIOM: 3HAYEHHE U POJIb MIPOLIECCHOTO MOIX0Aa B M-
HEDKMEHTE Ka4eCcTBa, METOIMICCKIEC OCHOBBI OIMMCAHUS IIpoIiecca.

Tema 2. Memoowvr ombopa nepconana. (OIIK-5)

Llenb oT6opa nepconana. Buasl nHpopmanmm o KaHIuaaTax, UCIOIb3yeMON MPH 0TOOpE MEPCOo-
Haya. TpeboBaHHs K MeToJaM O0TOOpa TMepcoHal. BapuaHThl MpuUMEeHESHHUS WHGOPMAIIUN JIJIST TIPUHSATHS
pemieHuit o Haiime niepcoHana. [locnenoBarensHOCTD (3Tamnbl) 0TOOpa mepcoHana. Metoasl 0TOOpa mep-
coHaia (kinaccuduxanms).

Tema 3. Ananuz u oyenxa 3as6umenvHulx OOKyMeHmos npu omoope nepconana. (OIIK-5)

TpebGoBaHMsI K COJIEP>KAHUIO U METO/IbI aHATTN3a 3asIBJICHUS (COMPOBOIUTENHLHOTO MIChMa), aBTO -
onorpaduu, ankeTsl. MeToAMYECKHE OCHOBBI aHAIN3a M OICHKH CBHJIETEIHCTB 00 00pa3oBaHUM H pe-
KOMEH/IaTeJIbHBIX MHCEM MPH 0TOOpE MepcoHana.

Tema 4. Ombop nepconana c nomowvio cobecedosanus (OIIK-5)

CyurHocTh U 11e7u cobecenoBanus mpu otoope nepcoHana. OTHOCHTENbHAsT BaJTUAHOCTD co0e-
cenoBanus. Buasl cobecenoBanuii npu otoope. ConepkaHue MOAroToBKH K coOece10BaHUIO MPH 0TOO-
pe nepconana. Dtansl (ha3sl) mpoBeneHus codecenoBanus. ComepKaHue M eI KaKI0ro dTama. Tex-
HHUKa coOece]oBaHus pu 0TOOpe mepcoHana. Bo3mMoxHbIe OIIMOKN TEXHUKU BeACHUS Oecellbl U CIoco-
Obl X npeoaoseHus. OLeHka HeBepOaIbHOTO MOBEACHHSI HA 0OTOOPOYHOM cOOeceI0BaHU Y.

Tema 5. Omb6op nepconana ¢ nomowvio mecmos u npogeccuonanvrozo ucnoimanus. (OIK-5)

TexHHuecKue OCHOBBI HCIIOIB30BAHUS TECTOB MPH 0TOOpe nepcoHana. Lens u Buabl npodeccuo-
HAJIbHBIX MCIIBITAHUNA. MeToInueckie OCHOBBI BbIOOpaA COOBITUIH sl MPO(ECCHOHANBHBIX UCTIBITAHUN U
omnpeneneHus popmbl npodeccrnoHanbHbIX ucnblTaHui. ConepkaHue 3TanoB NpoBeneHus npodeccuo-
HAJILHOTO UCTIBITAHUSI.

Tema 6. Ynpasnenue adanmayueti nepconana. (OIIK-5)

BBenenue B MOMKHOCTH (OpHEHTAIUs): CYIIHOCTh, Ledb, 3aa4u, Gopmbl. CyIIHOCTh, e U
sTanbl aganrtanuu. Llens v 3axaun yrpasinenus aganranueid. @akTopsl, BIMSIONIME Ha CKOPOCTh aJIanTa-
[IMOHHBIX TpoIleccCOB. BUbl U colepkaHue aJanTaiiy MepcoHaia B 3aBUCUMOCTH OT O0BEKTa U MpeJ -
MeTa ynpaBieHus. OpraHu3alliOHHBIA MEXaHW3M YIPABICHHUS IPOIECCOM aJaNTalud: CTPYKTYpPHOE
3aKkpervieHre (yHKIUU YOpaBICHUS aJanTaluel, TEeXHOJOTHHU IMpoliecca YIPaBICHUS aJanTaluei,



uHpOpMallMOHHOE OOecrieueHue yrpapieHus aganranued. OCOOEHHOCTH aJanTallud PYKOBOAMTENEH.
Crparerun Hayasa paboThl PyKOBOJHUTENSI B HOBOM JIOJIKHOCTH.

Tema 7. Onpeodenenue nompebrHocmu 6 ooyuenuu nepconana. (OIIK-5)

CymHocTb, LenH, aIbTePHATUBBI U ATanbl 00y4YeHHs nepcoHana. Mecto o0yuyeHHsl B CUCTEME
ynpasieHus nepconanoM. OcobeHHocTy 00yueHHst B3pocibIX. AHaIu3 noTpedHocTel B 00yueHuu nep-
COHaJIa C YYETOM ILIeJiel W 3a/a4: a) OpraHu3aiuu, 0) moapa3aeieHus, B) JUIHOCTU. YUeT aemorpadu-
YEeCKOI0 COCTaBa MepcoHalia M pe3yJbTaToB pabOThl MCIOIHUTENEH MPHU ONpeesIeHUH OTPEOHOCTH B
oOyuenuu. Bpibop mnocraBmuka oOpa3oBaTelIbHBIX YCIYr B COOTBETCTBUM cO craHaaptoMm I[SO
9001:2000. Bupl koMIaHui, MpeaoCTaBIAIONMX 00pa30BaTe/IbHbIE U TPEHUHTOBBIE YCIYTH. AJITOPUTM
JIEWCTBUI IO BHIOOPY MOCTABIIMKOB 00pa30BaTENbHBIX yCayr. Kputepun BpIOOpa MocTaBIuKa 00pa3o-
BaTeNbHBIX yciyr. CojepKaHue «zesa» NoCTaBIIuKa 00pa3oBaTeIbHbIX YCIYT.

Tema 8. [lenu u memoowvl obyuenus nepconana. Oyenxa s¢pghexmusnocmu obyuenus. (OIIK-5)

Mertoandeckre OCHOBBI ONpEeNIeHHs IeNe M coaepykaHus o0ydeHus mepcoHana. [IpuHIumb
o0yueHus nepcoHasna. Mero il 00y4eHuUs! IepcoHaa, X JJOCTOMHCTBA U HEJIOCTAaTKH. Y clI0BUsA P deK-
TUBHOT'O IPUMEHEHHUS PA3INIHBIX METOJOB 00yUYCeHHS MepcoHana. MeToabl OLEHKH pe3yJIbTaToB 00yde-
HUs iepcoHana. Ddext XoTopHa: ero coepKaHuu € U METOAbl HEUTpaIu3aluu.

Tema 9. Cucmema oyenku pe3ynomamos desmenvhocmu u noseoenus nepconana. (OIIK-35)

®akTopsl 3()PEKTUBHOCTU AESITEILHOCTU NepcoHasia. MecTo OLleHKH pabo4yuXx pe3yJbTaToB B
CUCTEME YIIPABJICHUS NIEPCOHAIOM opraHusanuu. HampaBieHus MCIONb30BaHUS Pe3ysbTaTOB JEIOBOU
onieHkH nepconana. Conepkanue paboThl 10 MPOEKTUPOBAHHIO 3(P(HEKTUBHON CUCTEMBI J1€TIOBON OLIEH-
KU niepcoHana. JlelcTBEHHOCTh U MPAKTUYHOCTh Kak o0Iiue TpeboBaHus K cucteme oneHku. Lenu u 3a-
JTauy CUCTEMBI JEJI0OBOM OIleHKH nepcoHa. CyObeKThl AeJI0BOM OLIEHKH IepCOoHaa.

Tema 10. Iloxazamenu u mMemoObl OYeHKU pe3yIbmanmos 0esameibHOCmU U NO8e0eHUsl NEePCOHA-
aa. (OIIK-5)

[TokxazaTenu, UCHOIb3yeMble B CHCTEME JEJOBOW OLIEHKH IepcoHana. CopepixaHHEe OCHOBHBIX
TpeOOBaHUI K MOKa3aTessiM JEJIOBON OLIEHKH MEPCOHAA: BaJMIHOCTh, HAJIEKHOCTb, pa3IMYUTEIbHAs
cnocobHocTh. Kitaccugukanys MeTo/10B OLEHKU PE3yJIbTaTOB AESITEIbHOCTU. XapaKTepUCTHKA METO-
JIOB, OCHOBAHHBIX Ha WCIOJb30BAHUU: a) CTAHIAAPTOB U HOPMATUBOB, 0) MUCHMEHHBIX XapaKTEPUCTHK,
B) IIKaJI OLIEHKH, ') paH)KUPOBAHUS, 1) 33JJaHHOTO PACIIpEeIEICHUs], €) ajJbTepHATUBHBIX XapaKTEPUCTUK,
) YOpaBJeHHUs IO IeJsIM KaK METOJ OLeHKH paboTsl nepcoHana. CyTh LN UCHOJIb30BAHUS TEXHO-
J0TH OolleHKH nepcoHana «360 rpaxycoBy. Y cinoBus 23GpGEeKTHBHOM OLIEeHKH «Ha 360 rpamxycoBy.

Tema 11. Ynpasnenue kapvepoii. (OIIK-5)

TpaauumoHHas TPakTOBKa Kapbephl. V3MeHeHHe yclnoBHH (DyHKIIMOHUPOBAHMS OpraHU3aLUi.
CoBpemeHHasi TpaKTOBKa ympaiieHUs! Kapbepoil. TpeOoBaHusi k cucteme ymnpasiieHus: kapbepoil. Cu-
cTeMa YIIpaBJIeHUs Kapbepoil. MexaHu3M ylnpaBiieHUs! Kapbepoi. 3aKOHOMEPHOCTH Kapbepbl COTPYIHU -
KOB. JInuHOCTHBIE pa3nuuus Kak GakTopsl Kapbepbl. CTaauu Kapbephbl, CBS3HbIE C Pa3BUTUEM PAOOTHH -
Ka

Tema 12. 3ampamul na nepconan opeanuszayuu. (OI1K-5)

CyIHOCTh U COAEpKAHUE 3aTpaT Ha MEepPCOHA OpraHu3alMy. 3aJadl ydeTa, aHajlu3a U IUIaHU-
pOBaHMs 3aTpaT Ha NIEPCOHANI. 3HAUYEHUE BBIICICHHS U COAEPKAHUE IIOCTOSIHHBIX U IIEPEMEHHBIX 3aTpar
Ha [1epcoHall. 3HauY€HHE BBIIEICHUS U COAEPIKaHUE 3aTpaT Ha IEPCOHAJ, OTHOCUMBIX Ha C€0ECTOMMOCTH
npoaykuuu (paboT, yclyr) M 3aTpaT, NMPOU3BOAMMBIX 3a CYET YMCTOW NpuObUIM. TpaauIMOHHBI U
PBIHOYHBIE ITOKa3aTeIu 3(PPEKTUBHOCTU UCIIOJIB30BaHMs IEPCOHANIA U 3aTPaT Ha MEPCOHAI.

Tema 13. broodocemuposanue 3ampam Ha nepconan opeanusayuu. (OIIK-5)



Teopernueckne OCHOBBI OIO/KETHPOBAHUS. AKTYaIBHOCTh W COCTOSIHUE OFOJKETHPOBAHUS
ynpasieHus: nepconanoM. OTBETCTBEHHOCTb 3a pacxojibl Ha MepcoHal. JlenerupoBaHue MOITHOMOYUIA.
Mertop! coKkpalieHus 3aTpaT Ha MEpcoHaNl. XapaKTepUCTUKA METOAOB: a) KOMIUIEKCHOTO COKPAIICHUS
3aTpart, 0) crelManbHbIX METOJJOB COKpAIEHUs 3aTpaT Ha nepcoHai. Llenu u MeTom0s1orust mporpaMmbl
«AHanmn3 3¢ (HEeKTUBHOCTH JIEATEIBHOCTH». XapaKTEPUCTHKA ITAIIOB IPOIPaAMMBI.

5. OGpasoBareabHbIE TEXHOJIOIHH.

MeTtoauka mpenoiaBaHus JUCHUTUTHHBI « YTIPaBIeHUE MEPCOHATIOM) U pean3aiusi KOMIETCHT -
HOCTHOTO TMOJX0Ja B U3JI0KEHUH U BOCIIPUSATHH MaTepualia MpeaycMaTpuBaeT MCIOJIb30BaHUE CIIETY -
IOIUX aKTUBHBIX U UHTEPAKTHBHBIX ()OPM MPOBEIACHHUS TPYIITOBBIX, HHIUBUIYaTbHBIX, AYAUTOPHBIX 3a-
HATUWA B COYETAHWUU C BHEAYIUTOPHOU pabOTOM ¢ 1o (OPMHUPOBAHUS U Pa3BUTHUS TIPO(EeCCHOHAT -
HBIX HABBIKOB O0YYarOIINXCS:

- KOHCIIEKTUPOBAHUE JIEKIHI;

- pa3paboTka TEeMAaTHUYECKUX MPOEKTOB B BUJEC BU3YAITM3HUPOBAHHBIX CPEACTB MPEICTABICHUS
y4ueOHol nHDOpMaIuu;

— TIOJITOTOBKA, MPECTABICHUE M 00CYXKICHNE IPE3CHTANN HA CEMHUHAPCKUX 3aHATHSIX;

— OopraHu3ainus 1 IpoBeJeHHE TeKYIIEro KOHTPOJIS 3HAHUM CTYJEHTOB B (popme OJIaHKOBOTO Te-
CTHUPOBAHMUS;

— aHaJIu3 peaJIbHBIX MPAKTUUECKUX CUTYaIUH.

VYaenbHBIN Bec 3aHATUH, TPOBOJUMBIX B MHTEPAKTUBHBIX (hopMax, OmMpesAesieH TJIaBHOM LENbIo
o0pa3oBaTeIbHON TPOrpaMMbl, OCOOCHHOCTHIO KOHTHHTEHTa OOYYaIOIIUXCS W COJEpKAHUEM JUC-
[UTUTHHBI «YTIpaBIeHUE IEPCOHATIOM» U B IIEJIOM IO AUCHUIUTHHE cocTaBisieT 50% ayIuTOpHBIX 3aHs-
TUN. 3aHATHUS JEKIIMOHHOTO THMA cOCTaBIAIOT 50% OT 00beMa ayUTOPHBIX 3aHATHH.

6. OueHouHbIE CPeACTBA 1Jisl TEKYIIEro KOHTPOJIS yCIeBAeMOCTH, IPOMEKYTOYHOM aTTecTalluu 10
UTOraM OCBOEHHS JMCHUIJIUHBI U Y4eOHO-MeToAnYecKoe ofecreyeHne caMmoCTosITeIbHOI padoThl
CTY€HTOB.

B mporiecce 00y4deHHs UCMIONB3YIOTCS CIEAYIONINE OIIEHOYHBIE (POPMBI CAMOCTOSITENTFHOU PabOTHI CTY-
JIEHTOB, OLICHOYHBIE CPECTBA TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTeCTALlUM:

- TIOJTOTOBKA U BBICTYIJICHHE HA CEMHUHAPCKOM 3aHSITHU C TIPE3CHTAIlMEH U ee 00CYyX ICHUEM Ha
OJIHY U3 TEM;

- TIOJTOTOBKA U BBICTYIJICHHE HA CEMHHAPCKOM 3aHATUU C JIOKJIAIOM Ha OJIHY U3 TeM H €ro 00-
CYKJICHHE;

- HalMcaHUe KOHTPOJIBHOU paboThl B BUJIE OJTAHKOBOTO TECTHPOBAHUS;

- MPOBEJICHUE YCTHOTO Oompoca (cobecenoBanus);

- pELLIEHHE KeliCc-3a/1aun;

- cJ]aua HK3aMeHa.

OO0pa3ibl TECTOBBIX 3aJaHUI 111 KOHTPOJIBHON pabOThI, TEM I BHIIIOJIHEHUS TOKJIA0B U TIPE -
3€HTalUil, KOHTPOJBbHBIX BOMPOCOB M 33JaHUl Ui MPOBEACHUS TEKYIEro KOHTPOJIs, BOMPOCH! K IK3a-
MEHY, IPUBEICHBI B IPUIOKCHUU.

6.1. ®oHJ OLIEHOYHBIX CPEICTB JJIfl IPOBeIeHHUS MPOMEKYTOYHOM aTTeCTAMU 00yYAKOIIUXCS 110
AUCHHUILIMHE (MOIYJII0).

6.1.1. [lepeyeHr KOMIETEHITUI C YKa3aHHWEM ATaroB X (popMUpOBaHUS B Tpoliecce OCBOSHUST 00pa3o-
BaTEJIbHOM IPOrPaMMBI.
B pe3ynbraTe 0cBOEHUS AUCHUIUIUHBI (MOAYIs) GOPMHUPYIOTCS ClEAYIOIasi KOMIETSHIIUS:

Koa xommne- | B pesyabTare ocBoeHHs1 00pa30BaTe/bHON NPOrpaMMbl 00y4arOLIMIACH 101-
TeHLUs ’KeH o0J1a1aTh

OIIK-5 CrMocobHOCTbIO OpraHmM3oBaTb pa60Ty MaJiblX KOJINEKTNBOB NUCMOJI-




HUTenewn, B TOM Yyncse Hapg MexXxancumnnianHapHbIM NMPOEKTaMIN

B npouiecce ocBoenust 00pa3zoBaTenbHOM MPOrpaMMbl JaHHBIE KOMIIETEHIIMH, B TOM YHCJIE UX OT-
JIeNIbHbIE KOMIIOHEHTHI, (POPMHUPYIOTCS ITOITAMHO B XOJI€ OCBOCHMS YUALUMUCS JTUCHMIUIMH (MOyeit),
IIPAKTUK B COOTBETCTBUH C YU€OHBIM IUIAHOM M KaJIEHJapHBIM rpaguKoM y4eOHOro mpoiiecca.

6.1.2. Onucanue nmoxka3zaresiel 1 KpUTEPHEB OLICHMBAHUSA KOMIIETEHIUH, (P)OPMUPYEMBbIX 110
HUTOI'aM OCBOCHHS JMCIHUILIMHBI (MOAYJIs), ONMCAHUE IKAJ OLlCHUBAHHUS.

[Tokazarenem olleHMBaHUS KOMIETCHIIMI Ha Pa3IMYHBIX dTamax uUX (pOpMHUpPOBaHUS SBISETCS
JOCTIKEHHE 00y4YaroIMMCs TUTAHUPYEMBIX PE3YJIbTATOB O0YUEHHUS 110 AUCIUIUTMHE (MOYJIIO).

OlK-5- cnocobHOCTbIO opraHn3oBaTb PaboTy ManbiX KONJIEKTUBOB UCMOJIHUTENEN, B
TOM YUCNe HaL MeXXANCUUMIMHAPHBIMU NPOEeKTaMu

Kpurepuu oueHuBanus

2 3 4 5
3HATh: — VYuammiica pge-| — VYuyammiics ne-| — Ywuammiics ne-| — Ywuamumiicsa ne-
— OCHOBBI MOHCTPHUPYET IIOJI- | MOHCTPUPYET HETOIIHOE [MOHCTPUPYET YaCTHY- MOHCTPHUPYET IOJI-
dopmupoBaHus | yoe OTCYTCTBME |COOTBETCTBUE  CIEAY- |HOE COOTBETCTBUE [HOE COOTBETCTBUE
M HCHOIB3OBA-|yny  gemocTaTOY- [FOIMMX 3HAHWN: OCHOBHI|CIAEAYIONIMX 3HAHUIA: [CIEAYIOIMX 3Ha-
HUSL TPYNOBOTO | o c00TBETCTBHE (hOpMUPOBAHUS M UCIIOJIb- |OCHOBBI (hOPMHUPOBAHHMS | HUM: OCHOBBI
TNOTCHIIMANa CHENYIOIMX  3Ha- |30BaHUs TPYAOBOI'O (M HCIOJB30BAHUS TPY- |hopMUpPOBAHHUS Hu
OpraHusanuu - n HI/H‘,’I: OCHOBBI MOTCHIIMaJla OpraHu3annu | 10BOTO TOTCHIINAJIA | UCITOJIh30BaHUS Tpy-
gﬁ;ﬁiﬁom pa- dopmupoBanHs 1 uc- |1 OTACTBHOrO pabOTHUKA |OpraHM3alii W OTHENb- | OBOrO MOTEHIIHANA
 OCHOBI OJIb30BAHUS Tpy- — . OCHOBBI KOJIJICKTHUB- |[HOI'O pa60THI/IKa Opranm3alum MU OT-
KOJUICKTHBHOM MOBOTO TIOTEHIIHMATA HOHN pa6OTH U B3an-| — OCHOBBI KOJUIEKTUB- | 1€JILHOTO pa60THI/I—

paboTel U B3au-
MOJEUCTBUS B

OpraHu3alud H OT-
JIeTHFHOTO paOOTHUKA

MOJICHCTBUS B KOJIJICKTH-
BC

HOM paboTBl W B3au-
MOJICHCTBUS B KOJIICK-

Ka

OCHOBBI KOJIJICK-

KOTIIEKTHBE —  OCHOBBI KoOJUIek-|- JOMYCKAIOTCsl 3HAYH- |THBE THUBHOU 1;)2160TI>I u
TUBHOH paboThl U [TCIBHBIC OIITNOKH, B3aUMOJICHCTBUS B
B3aUMOJIEMCTBHs B |IPOSIBIIIETCA HEOCTA- KOJIJICKTHBE
KOJIIEKTHBE TOYHOCTH 3HAHUH.

yMeThb: Yuamuiics He | Yyamuiics ne- | Yuamuiics ne- | Yyamuiics ne-

- aHaJM3UpO- | yMeeT WA B | MOHCTPUPYET HEIOJ- | MOHCTPUPYET MOHCTPUPYET

BaTh  0COOEH- | yeyocTAaTOYHOM HOE COOTBETCTBHUE | YACTUYHOE COOT- | IOJIHOE COOTBET-

HOCTH PabOThl | cremepy  yMeeT | CEAYIOMMX YMEHMIl: | BETCTBHE cileny- | CTBHE cie-

TpyAoBOro aHaTM3UPOBATH aHANM3UPOBATh OCOOEH- | OIIMX YMEHMH: aHa- | IYIOIIUX yMe-

KOILICKTHEA 0COOCHHOCTH pa- | HOCTH pa60TI>I TPYy- | 1M3upoBaTh 0COOEHHO- | HUH: aHaIU3UPO-

OpraHnsalini, OOTHI TPYAOBOI'O | IOBOTO KOJUJICKTHUBA | CTHU pa60T],1 TPYJOBOTO | BaTh OCOOEHHOCTH

- MCTIONB30BATE | o iexrnBa Opra- | OpraHM3alLiHm; KOJUICKTHBA OPTaHHu3a- | paGoThl TPYHOBOTO

SHaHWA — 0CO- | yysanun; - HUCIONB30BaTh 3HAHMSA | [uu; KOJUICKTHBA Opra-

Gennocrel - HCTIONb30BATh 3HA- | OCOOEHHOCTEH OpPTaHH- | - KCTONB30BaTh 3HA- | HU3ALWH,

OpraHisaiy HUS OCOOEHHOCTEH | 3allMd  B3aMMOOTHOIIIE- | Hus ocobenHocTeil | - HCHOHBSOBML

B3aHMOOE_ opranuvsanyu  B3a- HUM Ha pa60qu MECTC. OpraHh3allid B3aWMO- | 3HaHUS OCOOEHHO-

Hogu CHIH - H& | pyootHomennit  Ha JlomycKaroTCss  3HAa4YM- | OTHONIEHWH Ha pabo- | creif opraHmM3anuM

Is:e.oqu Ve | paGouem mecre. TCIIbHbBIC OIIMOKU, | YEM MECTE. B3aMMOOTHOIIICHU I




MIPOSIBIISISTCS.  HEJIOCTA-
TOYHOCTh YMEHHH, TIO
psany IIOKa3aTelIeH,
oOyyJaroruiics HcC-
MBITHIBAET 3HAYUTEIIb-
HBbIC 3aTPYJHCHUS TIPU
OTIEPUPOBAHUU YMECHU-
SMH TPU UX TEPEHOCE
Ha HOBBIC CHTYAIIHH.

YMEHUSI OCBOCHBI, HO
JOMYCKAalOTCA HE3Ha-
JUTENbHBIC OIIHOKH,
HETOYHOCTH, 3aTpy.-
HEHHSI TIPU aHAIUTH-
YECKUX  OIepanusx,
IIEpEeHOCE YMEHUM Ha
HOBbBIE, HECTaHJaPT-
HbIE CUTYallUH.

Ha pabodyeM MecTe.

CBobosiHO omepu-
pyeT mnpuoOpeTeH-
HBIMH YMEHUSIMH,
NpUMEHAET UX B
CUTyaIUsIX TIOBBI-
HIEHHOW  CJIOKHO-
CTH.

BJIAJIETh:

- HaBLIKAMH
OpraHU3alUN
KOJJIEKTUBHOM
paboTHI;

- CII0COOHO-
CTBIO HCIIOJIb-
30BaTh 3HAHUSA

B obmacTu
OTHKH U OCO-
OeHHOCTEH
OpraHu3aluu
B3aMMOOT-
HOIIEHWH  Ha
paboueM  Me-
cTe.

Yuamuiics HE
BJIalEET WIA B
HEJOCTaTOYHOMU

CTEeIICHU BlajaceT
HaBbIKAMH OpTaHu-
3aI[Ud  KOJUIEKTHB-
HOM paboTHI;
- CIIOCOOHOCTBIO UC-
IT0JIL30BaTh 3HAHKS B
00/1aCTH dTUKH U
ocobOeHHOCTEH opra-
HU3AI[UN B3aHUMOOT-
HOIIICHUIA Ha pabo-
geM MECTE.

Yyammiics  BiageeT
HABBIKAMH OpTaHU3aIlluu
KOJUIEKTUBHOM paOOTHI;

- CIOCOOHOCTHIO MCIIOJh-
30BaTh 3HAHUS B 00JIACTH
STUKH M 0coOeHHOCTel
OopraHmsany B3aUMOOT-
HOIIICHHUI Ha paboueM Me-
cTe.

VYyamuiics Blazseer
HABBIKAMU  OpPTaHU3a-
MU KOJUIEKTUBHOM pa-
0OTHI;

- CHOCOOHOCTBIO  WC-
MOJIb30BaTh 3HAaHUS B
00JIacTH 3THKH M 0CO-
OeHHOCTEW  OpraHmsa-
UM B3aHMMOOTHOIICHHUI
Ha pabodyeM MecTe.

VYyammuiicsa B moJ-
HOM 0OBEME BIIa-
neeT HaBbIKaMU
OpraHu3anuy  KoJl-
JIEKTUBHOU pa-
0OTHI;

- CHOCOOHOCTBIO HC-
[I0JIB30BAaTh 3HAHUS
B 00JaCTH STHKH WU
ocoOeHHocTel opra-
HH3AIMA  B3aUMOOT-
HOIIeHNH Ha pabo-
yeM MECTE.

DopMa NPOMEKYTOYHOMN aTTECTALMU: 3a4eT.

IlIxaabl OleHUNBAHUA pe3yjabTaToB l'[p()Me)KyTO‘lHOﬁ aTTeCTAlluUi U UX OIMMCAHHUC:

[IpomexyTounas arrectanus odyyaromuxcs B (hopme 3a4€Ta NPOBOJUTCS 10 PE3YJIbTaTaM BbIIOJN -
HEHMS BCEX BUJIOB yueOHOH paloThbl, MPEeJyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JAHHOW IMCLUIUIMHE
(MOZyYJI0), IPY 3TOM YUYUTBIBAIOTCS PE3yIbTAThl TEKYILEIO KOHTPOJIS YCIEBAEMOCTH B T€UEHHE CEMECT-
pa. OneHka cTeNeHHW AOCTHXKEHHsS OOy4YaIOUIMMHUCS IUIAHUPYEMBIX DPE3yJIbTaTOB OOydYeHHs IO JuC-
LIUIUIMHE (MOJYJIIO) MPOBOJUTCS MpenoaBaTesieM, BEAYIUM 3aHATUS M0 JUCIUILIMHE (MOJIYJII0) METO-
JIOM 3KCIIepTHOU oneHkH. [1o nToraMm mpoMexyToyHO#M aTTecTaluy M0 JUCUUIUIMHE (MOJYJII0) BHICTAB-
JSIETCSL OLIEHKA «3aYTEHO» WIIN «HE 3a4TEHO».

K mpomexxyTouHOi aTTecTany JoMyCKatTCs TOJIbKO CTYICHTHI, BHITIOJIHUBIINE BCE BUIbI YUeOHOMH
paboThL, MpeayCcMOTpeHHbIE pabouell MporpaMMoil 1Mo AUCHUITINHE «J{OKyMeHTalnoOHHOe oOecrneueHne
yIpaBJIEeHUS NEPCOHANIOMY (IPOLUIA MIPOMEKYTOUHBIH KOHTPOJb, BBICTYIWIN C JOKJIAJ0M, HAlHUCAIN
KOHTPOJIbHYIO PaboTy)

HlIkaJa one-
HUBAaHUA

Onucanune

3auyTeHo

BrimonHens! Bce BUABI Y4eOHOH paboThI, IpeayCMOTpEHHBIE YueOHbIM MIaHOM. CTyneHT
JIEMOHCTPHUPYET COOTBETCTBHE 3HAHWI, YMEHHI!, HABHIKOB NMPUBEACHHBIM B Ta0JMIAX TO-
KazareJeu, onepupyeT nIpuoOpeTeHHBIMY 3HAHUSAMH, YMEHUSMH, HABBIKAMH, TPUMEHSET UX
B CUTyallUsIX TMOBBILIEHHOW CIOXHOCTH. [Ipyn 3TOM MOTYT OBITH JOMYLICHBl HE3HAYUTEIh-
HBbIE OIIMOKM, HETOUYHOCTH, 3aTPYAHEHHS TPH aHAJUTUUYECKUX OMepanusix, MepeHoce 3Ha-
HUH ¥ yMEHUH Ha HOBBIE, HECTAHAAPTHBIE CUTYAaIINH.

He 3aureno

He BoimonHen oxuH wnm Oosiee BUAOB y4ueOHOH pabOThI, MPEAYCMOTPEHHBIX Y4EOHBIM
wiaHoM. CTyAEHT IEMOHCTPHPYET HEMOJIHOE COOTBETCTBHE 3HAHUM, yMEHHH, HaBBIKOB




IIPUBCACHHBIM B Ta6JH/IHaX HOKa3aTeHeﬁ, JOOITYCKAIOTCA 3HAYUTCIIbHBIC OH_II/I6KI/I, IMPOABIIACT -
CsA OTCYTCTBHUC 3HaHHI>i, YMCHHﬁ, HAaBBIKOB T10 pAAY HOKaSaTeJIeﬁ, CTYJACHT UCIIBITHIBACT 3HA-
YUTCJIbHBIC 3aTPYAHCHUS IIPHU ONICPHUPOBAHNU 3HAHUAMHU U YMCHUAIMU IIPHU UX NIEPCHOCC HA
HOBBIC CUTYyallH.

@oHJ OLICHOYHBIX CPEACTB NMpeAcTaBJIeH B IPUJIokeHnn 1 k padoueii mporpamme.

7. YueOHO-MeTOMU4YecKoe 1 HHGOPMALIMOHHOE o0ecriedeHue TN CIUILINHbBI.

a) OCHOBHAsI JIUTEepaTypa:

1. Mleiineka, A.B. Ynpasnenue uenoBedeckuMu pecypcami : yueonuk / A.B. Jleitneka, B.A. bec-
najapko. - Mocksa : M3marenscko-ToproBasi koprioparus «Jlamkos u K°», 2018. - 389 c. : uin. - (Vue0-
HBIC W3JIaHUs I CIIEUAINCTOB). - bubmuorp. B kH. - ISBN 978-5-394-02048-3 ; To xe [DneKTpoH-
HbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. Xanuynuna, B.B. Ynpasinenue denoBedeckuMu pecypcaMu : yuebHoe nocodue / B.B. Xamuy-
nuHa ; MuHHCTEpCTBO 00pazoBanus u Hayku PO, denepanpHOe rocy1apcTBEHHOE aBTOHOMHOE 00pa3o-
BaTENbHOE YUPEXkACHUE BBICIIETO MPOopecCHOHAILHOT0 00pa3oBanus «KeMepoBCKuil rocy1apcTBeHHBIN
yHuBepcute™. - Kemeposo : KemepoBckuii rocyaapcTBeHHbiid yauBepeuret, 2013. - 180 c. : u., Tabu.
- bubnmorp. B kH. - ISBN 978-5-8353-1559-8 ; To xe [Dnekrponnsiii pecypc]. - URL: http:/
biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, ®@.A. YnpaprieHue 4eioBe4ecKUMHU pecypcamu : yueoHoe nocooue / @.A. Kpacuna ;
MunucrepcTBo 00pa3oBanus U Hayku Poccuiickont @enepamnuu, Tomckuii ['ocynapcTBeHHBIN Y HHUBED-
cutetr CucreM Ynpasnenus u Paguosnextponuku (TYCVYP). - Tomck : Onp Konrenr, 2013. - 158 c. :
ni. - bubmmorp.: c. 138. - ISBN 978-5-4332-0078-4 ; To xe [DnexkrponHsiii pecypc]. - URL: http:/
biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) 10MOJTHUTEJIbHAS JIUTEPATypa:

1. JleBymkuna, C.B. YnpaBieHue yenoBeyecKMMU pecypcamu : yueoHoe nocodue / C.B. JleBym-
kuHa ; OenepanpHOE rOCyAapCTBEHHOE aBTOHOMHOE 00pa30oBaTelIbHOE YUpPEXkACHHUE BhICIIEro nmpodec-
CHOHaAJIbHOTO 00pa3oBanusi CTaBPOIOIBCKUI TOCYAaPCTBEHHBIN arpapHblil yHUBEpCHUTET. - CTaBpOIIOIb
: CTaBpOMOJLCKHI TOCYIapCTBEHHBIN arpapHbiii yHuBepcuret, 2017. - 88 c. : win. - bubauorp. B KH. -
ISBN 5-7567-0164-7 ; To xe [Onekrponnsiii pecypc]. - URL: http:/biblioclub.ru/index.php?
page=book&id=484972 (22.07.2019).

2. Makaposa, 1.K. Ynpasnenue yenoBeueckuMu pecypcamu : yueOHoe nocobue / M.K. Makapo-
Ba. - MockBa : MOCKOBCKHI TOCYJJapCTBEHHBIM YHUBEPCUTET SKOHOMHKH, CTATUCTUKHA ¥ UHHOPMATHKH,
2005. - 143 c. ; To xe [Dnekrponnsiii pecypc]. - URL: http:/biblioclub.ru/index.php?
page=book&id=90787 (22.07.2019).

B) IPOrpaMMHOe o0ecriedeHne U HHTEPHET - pecypchl:
Hcnonszyemoe mporpaMMHoOe oOecrieueHue:

HaumenoBanue 11O Ne norosopa
Omnepanmonnas cucrema, Windows 7 (v HIKe) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215
OducHblie npunoxenus, Microsoft Office 2013 (unm HuXeE) - JInuensus Ne 61984042
Microsoft Open License

NHTepHeT-pecypcehl:

Kaxnplii cTyaeHT obecriedeH MHIMBUAYAIbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHBIM
oubnmuorexkam yHmBepcutera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k 3nexTpoHHBIM
KaTaJioraM BY30BCKUX OMOIHOTEK M KpynHenmx 6ubmmorek Mockssl (http:/window.edu.ru), x smek-
TPOHHO-OMOJIMOTEYHBIM CHUCTEMaM (DJIEKTPOHHBIM OMOIMOTEKAM).

r) nepeYyeHb pecypcoB MH(POPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM ceTn "HUHTepHeT", moses-
HBIX /151 OCBOEHHS TUCHUTLINHBI
1. http://www.hrm.ru Uareprer-noprat HRM.RU (HR-MenemxmeHT)



http://www.hrm.ru/
http://window.edu.ru/
http://biblioclub.ru/index.php?page=book&id=90787
http://biblioclub.ru/index.php?page=book&id=90787
http://biblioclub.ru/index.php?page=book_red&id=484972
http://biblioclub.ru/index.php?page=book_red&id=484972
http://biblioclub.ru/index.php?page=book_red&id=480534
http://biblioclub.ru/index.php?page=book_red&id=480534
http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book&id=496066

2. http://www.hr-ru.com Wnrepner-nopran HRRU-VYnpasnenue nepconanom

3. http://www.rcg-moscow.ru bnor o paGore u kapsepe

4. http://www.top-personal.ru IHTepHET-KypHal «YIpaBlIeHUE TEPCOHATIOM

5. www.kdelo.ru Mutepuer-xypnan «Kaznposoe nemno»

6. http://www.grandars.ru/college/biznes/ UnTepHET-IPOEKT « DHIMKIONEAUS SIKOHOMHCTa

8. MarepuaibHO-TEXHH4YECKOE o0ecredeHne IUCHUILIHHBI.

Aynuropuu, OCHallleHHbIe Y4eOHOI MeOenbl0 U NEPEHOCHBIM (CTallMOHAPHBIM) MYJIbTUMEINN-
HBIM KOMIUIEKCOM (IIPOEKTOp, HOYTOYK (KOMIBIOTED)).

9. MeTtoauyeckue peKOMeHAALNHU AJIsl CAMOCTOSITeIbHOI PadoThl CTYIEHTOB

CamocrosrenbHas paboTa sIBISETCS OAHUM U3 BUI0B YueOHBIX 3aHATHH. Llens camocTosTenbHOM
paboThl — MPAKTHUECKOE YCBOEHHE CTYJIEHTAaMH BOMPOCOB pacCMaTpUBAEMbIX B MpOIEcCe M3YUYCHUs
JUCIUIUINHEL.

AynuropHas caMocTosITeNIbHas paboTa 1Mo AUCHUIUIMHE BBIOJIHAETCS Ha YYEOHBIX 3aHATHUAX MO
HENOCPEICTBEHHBIM PYKOBOJICTBOM IPENOIABATEINS U 10 €T0 3a/IaHUIO.

BHeaynuropHas camocrosiTeNibHas paboTa BBIIIOIHSAETCS CTYACHTOM IO 3aJJaHHIO0 MpernoiaBare-
7151, HO 0€3 ero HeMmoCPeACTBEHHOIO yUacTHs

3amaun caMOCTOSITEIbHON pabOThI CTy/IeHTA!

- pa3BUTHE HABBIKOB CAMOCTOSITEIbHON yueOHOM paboThI;

- OCBOCHHUE COJIEPKaHUs JUCIUITIINHBL;

- yriryOJieHue CoJepKaHusl M OCO3HaHUE OCHOBHBIX MOHATUN AUCIUILTUHBI;

- UCIOJB30BAaHUE MaTepHalia, COOPAaHHOTO U TMOJTYYEHHOTO B XOJ/I€ CAMOCTOSITEIbHBIX 3aHSITHM
Ut 3 PEKTUBHOMN MOATOTOBKH K 3K3aMEHY.

Buael BHEayAUTOPHOI caMOCTOATENBHON PabOThI:

- CaMOCTOSITENIBHOE U3yUEHUE OTAEIIBHBIX TEM JIHUCLUIUINHBI;

- IOITOTOBKA K JIEKLIMOHHBIM 3aHATHUAM;

- IOATOTOBKA K NMPAKTUYECKUM 3aHATHIM;

- cocTaBlieHuE U 0(hOpMIICHHE JTOKJIAI0B U MPE3EHTAIMI 10 OTJAEIbHBIM TEMaM MTPOrPaMMBbI;

- HAy4YHO-HCCIeI0BaTeNNbCcKas paboTa CTy/IEHTOB;

Jnst BeIMOSTHEHUS JTI0OOTO BHAA CAMOCTOSTEIBHON PabOThI HEOOXOIUMO MPOUTH CIICTYIOIINE
JTambl:

- OMpeJeNIeHUE eI CaMOCTOSITENIbHOM paboThI;

- KOHKpEeTH3alus I03HaBaTeIbHOM 3a1a4y;

- CaMOOLIEHKa TOTOBHOCTH K CAMOCTOSITENIbHOI padore;

- BBIOOp a/IeKBaTHOTO Crioco0a JIeHCTBHUS, BEAYILETo K PeIICHUIO 33/1a4H;

- IJTaHUPOBaHKUE PabOTHI (CAaMOCTOSITETLHOM UITH C MTOMOIIBIO MIPETIOAaBaTeNsl) Hajl 3aJJaHHEM;

- OCYIIECTBJIGHHE B TIPOIIECCE BBIMOJHEHHUS CAMOCTOSATENBHOM pabOThl CaMOKOHTPOJIA
(IpOMEKYTOYHOT'O U KOHEUHOT'0) Pe3yJIbTaTOB padOThl U KOPPEKTUPOBKA BBIMOIHEHUS PaOOTHI;

MeTtoauyeckue ykasaHusi A5 00y4aromuxcs nNpu padore HaJ KOHCIIEKTOM BO BpeMsl IIPOBe-
JACHUS JIeKIHMHU.

Jlexuus — cuctemMaTuyecKkoe, MOCIIeI0BAaTEIbHOE, MOHOJIOTHYECKOE U3JI0KEHUE NIPENOAaBaTeIIeM
y4eOHOro Marepuaia, Kak MpaBHIIO, TEOPETUYECKOTo Xapakrepa. I[Ipu moaroToBke jeKnMM Ipenoja-
BaTellb PyKOBOJCTBYETCS pabodel mporpaMMoil TUCIUIUINHBL.

B mpouecce nexkuuii peKOMEHAYETCS BECTH KOHCIEKT, YTO IO3BOJIAT BIIOCJIEICTBHM BCIIOMHHTH
U3yUYeHHbIN yueOHbI MaTepua, JOMOJHUTh COJAEpXKAaHUE NPH CAMOCTOSTEIbHON paboTe C JIuTepary-
PO, MOATOTOBUTHCS K K3aMEHY.


http://www.grandars.ru/college/biznes/
http://www.kdelo.ru/
http://www.top-personal.ru/
http://www.rcg-moscow.ru/
http://www.hr-ru.com/

Crnenyer Taxke oOpalaTb BHUMaHUE Ha KaTeropuu, GOpMYIHUPOBKH, PACKPHIBAIOIIUE COJEPKa-
HUE TEX WM UHBIX SIBJICHUM U MPOLIECCOB, HAYUHBIE BBIBOJBI U IPAKTUYECKHE PEKOMEHIALNH, TTOJIOXKH -
TEJIbHBIN OIBIT B OPATOPCKOM HCKyccTBE. JKenareabHo OCTaBUTh B pabOYMX KOHCIIEKTaxX MOJIsl, Ha KOTO-
PBIX J€JaTh TMOMETKH M3 PEKOMEHIOBAHHOW JIMTEPATypbl, NONOJHSIOIIAE MaTepuall IPOCIyIIaHHOU
JIEKIUH, a TAaKXKe TIOJUEPKUBAIOIINE 0COOYIO0 BaXKHOCTD TE€X UJIM UHBIX TEOPETUUECKHUX MOJIOKEHUH.

BbIBOJBI 1O JIEKIMM MOJBITOKUBAIOT Pa3MBILIUICHUs MPENoAaBaTeNs M0 y4eOHBIM BOIIPOCAM.
[IpenogaBaTenb NPUBOAUT CHUCOK HUCIIOJIb3YEMBIX U PEKOMEHIYEMbIX UCTOUHUKOB Ul U3YUYEHHUS KOH-
KPETHOH TEMBI.

B koHue snekuun oOy4darolyecs UMEIOT BO3MOKHOCTb 33]1aTh BOIPOCHI NIPETIOAABATEI0 110 TEME
JIEKLUY.

[Ipu uTeHuu NeKuui Mo JUCHUIUIMHE MPENoJaBaTellb UCHOIb3YET AIEKTPOHHBIE MYJbTUMEIHN-
HBIE [IPE3CHTALIUH.

OOyyaromumcs MPeAOCTaBISIETCS BO3MOXKHOCTh KOIMPOBAHUS MPE3EHTAIMM /111 CaMOIIOATOTOB-
KH U IOJrOTOBKH K ITPOMEXKYTOYHOM aTTECTalUH.

MeToauyeckue yKazaHus i 00y4alonuxcs npu padore Ha ceMuHape.

CeMuHapbl peaqu3yroTcsl B COOTBETCTBUM C pabOYMM Y4eOHBIM IIAHOM IPHU MOCJIEI0BATEIbHOM
M3YyYECHUHU TEM JTHUCLIUIUIUHBI.

B xone moAroToBku Kk ceMrUHapaMm 00ydaromeMycsi peKOMEHAYEeTCsl U3yYUTh OCHOBHYIO JTUTEpaTy -
Py, O3HAKOMHTBCS C JOTIOJIHUTEIBHON JINTEPATyPO, HOBBIMH IMyOJIMKAIUSIMU B MEPHOJUYSCKUX U3/a-
HUSIX: XKypHaax, razerax u 1.7. [Ipu 3TOM cienyer yuyecTb peKOMEHIallMu MpernoiaBareis u Tpebosa-
HUs y4eOHOM mporpaMMbl. PekoMeHyeTcst Takke JopabaThiBaTh CBOM KOHCIIEKT JICKIUH, Jeias B HEM
COOTBETCTBYIOIINE 3alIUCU W3 JINTEPATYpbl, PEKOMEHJOBAaHHON MPENoJaBaTeIeM U MPeyCMOTPEHHON
yaeOHoI porpammoii. CielyeT oArOTOBUTh TE3UCHI JJIsl BBICTYIUICHUH MO BCeM Y4eOHBIM BOIpOCaM,
BBIHOCUMBIM Ha ceMHHap. ['OTOBSCH K JOKJIaqy WU peepaTUBHOMY COOOIICHHIO, O0y4arouiuiics
MOET 00paIaThCs 3a METOJUUYECKOM MOMOIIBIO K MPENo1aBaTelto. 3aKaHYMBaTh MOJITOTOBKY CJIEIyeT
COCTaBJIeHHEM IIIaHa (KOHCIEKTa) M0 M3y4aeMoMy MaTrepuaiy (BOmpocy). DTO MO3BOJISET COCTaBUTH
KOHILIEHTPUPOBAHHOE, CKATOE MPEICTABICHUE 110 U3YyYaeMbIM BOIIPOCAM.

B xone cemunapa oOyuaromuiicsi MO>KET BBICTYIIATh C 3apaHee MMOATOTOBICHHBIM JOKiIaaoM. Tak-
K€ OH JIOJKEH MPOSIBISATH aKTUBHOCTD MPU 00CYXKIACHUU BBICTYIJICHUN U JOKJIAJI0OB COTPYIITHUKOB.

[TockonbKy aKTUBHOCTH O0YYAIOLIErOCsl Ha CEMMHAPCKUX 3aHSATHUSX SIBISETCS MIPEIMETOM KOHTPO-
7Sl €70 TMPOJIBIKEHUSI B OCBOCHUHU Kypca, TIOJrOTOBKA K CEMUHAPCKHUM 3aHITHSIM TPEOYET OTBETCTBEH-
HOTO OTHOIIeHus. He formyckaeTcst BRICTYIUICHHE 110 IEPBOMCTOYHUKY — HEOOXOAMMO UMETh MOJIMOTOB-
JICHHBIA TMCbMEHHBIN JIOKJIAJ, OLIEHUBAEMBIN MPEMNOIaBaTEIEM HapsAAy C YCTHBIM BbICTyIUleHHEM. He
JOTYCKAeTCsl TaKKe M paclpeiiefieHue BOIPOCOB K CEMUHApY Cpeau OOydYaroIIMXCsl TPYIIbl, B
pe3ysibTaTe KOTOPOTO OTACTBHBIA 00YUYaIONIUIICS SBIISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY 00CYXKIIe-
HUIO «HE CBOEro» Bompoca. Bce Bompochl kK ceMUHApy JTOJIKHBI OBITh MUCBMEHHO MPOPAOOTaHbI KaX -
JIBIM O0YYarOIIIUMCH.

MeToanyeckue peKOMeHIAlHH HA COCTABJIEHNE U BBICTYIJIEHHS € T0KJIAI0M

Jloknaz, Kak BUJ CAMOCTOSITENIbHON paboThl B y4eOHOM Ipolecce, CHocoOCTBYET (POPMUPOBAHUIO
HAaBBIKOB HCCIIEIOBATEIBCKOW PAaOOTHI, pAaCHIMPSET ITO3HABATEIbHBIC HHTEPECHI, YUUT KPUTHUECKU
MBICITUTb.

[Tpu HanvicaHUM JOKIaga O 33JaHHOM TeMe CTYACHTY HE0OXOJAUMO COCTABIISIET IIaH, Mo00paTh
OCHOBHbIC HCTOYHHMKH. Kak mpaBuiibHO, IpU pa3paboTKe J0KIaaa UCIoNb3yeTcs He MeHee 8-10 pazmuu-
HBIX MCTOYHHKOB. B mporecce paboThl ¢ MCTOYHMKAMHU CHCTEMATH3HPOBATH MOJYYCHHBIC CBEICHUS,
c/ienaTh BbIBOJBI M 0000IICHHUS.

OOmiast TemMaTuka JOKJIAIOB ONpeAesseTcs NpernojgaBaTejeM, HO B OINpPENesIeHHH KOHKPETHOU
TEeMbl UTHULIMATHUBY JIOJDKEH MPOSBUTH CTyJeHT. IIpexne yem BeIOpaTh TeMy JOKIIaaa, aBTOPY HEOOXO-
JUMO BBISIBUTH CBOW MHTEpEC, ONpPENENINUTh, HaJl KakoW mpodiemMoil oH xoren Obl mopaboraTh, Oojee
r1yOOKO €€ U3YUHTh.
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Kaxxip1i1 qoKIIax TOJKEH HAUMHATBCS C BBEJICHUA. BBeleHNe - 3TO BCTYNUTENbHAS YaCTh HAYYHO-
UCCIIEI0BATEIbCKONW pabOThl. ABTOP JOJKEH MPUIIOKHUTH BCE YCHUIIMA, YTOOBI B 3TOM HEOOJIBLIOM I10
o0BemMy paszzielie NoKa3aTh aKTyaJbHOCTb TEMbI, PACKPBITh €€ MPAKTUUECKYIO0 3HAYUMOCTb.

B ocHOBHOII yacTu JOKJIaga pacKpbIBaeTCs €ro cojeprkanue. Kak mpaBmiio, OCHOBHasl 4acThb CO-
CTOUT U3 TEOPETUYECKOTO U MPAKTUYECKOTO Pa3IeIoB.

B Teopernueckom pasniene pacKpbIBAIOTCS UCTOPHUS M TEOPHs UCCIEAyeMOH MpoOsieMbl, JaeTcs
KPUTUYECKUM aHAJIN3 JINTEPATypbl U IOKA3bIBAIOTCS NO3ULMU aBTOpa. B IpakThyeckoM pasnene u3-
JararoTcst METOIbl, XOJ1, U PE3YJIbTaThl CAMOCTOSTENILHO MPOBEIEHHOI0 AKCIIEPUMEHTA UJIH (pparMeHTa.

B ocHOBHOI1 yacTH MOTYT OBITh TakXe MPEACTaBICHbI CXEMBbI, JUarpaMmbl, TaOIHIIbI, PUCYHKH U
T.1. B 3aki1r0ueHuM NOJBOAATCS UTOTU pabOThI, BBIBO/BI, K KOTOPBIM IIPUIIET aBTOP, U PEKOMEHIAINH.
3aKiroueHue JOKHO ObITh KPaTKUM, 00s3aTeIbHBIM U COOTBETCTBOBATH [TOCTABJICHHBIM 3a/1a4aM.

[Ipu NOArOTOBKE YCTHOT'O BBICTYIIJICHUSI HY’KHO YYUTHIBATh €ro perjiaMeHTt - He 6osiee 10 MUHYT.

MeTtoauyeckue peKoMeHAALNHU A5 OATOTOBKH NpPe3eHTAUMI

KoMmnploTepHyI0 MpEe3eHTaINI0, CONPOBOXIAIOUIYIO0 BBICTYIUICHHE JIOKJIAJunKa, yJo0OHee BCEro
noAroToBUTH B mporpamme MS PowerPoint. TIpe3enTamus kak JOKyMEHT MpeaCcTaBisieT coO0H mociie-
JIOBATEJIbHOCTh CMEHSIOUIMX APYT ApYyra CIaiJoB — TO €CTh JEKTPOHHBIX CTPAHUYEK, 3aHMMAIOIIUX
BECh DKpaH MOHHUTOpA (0e3 mpUCyTCTBHS MaHesnel mporpaMmel). Yaiiie Bcero JeMOHCTpalusl Mpe3eHTa-
UM TpoelrpyeTcss Ha OOJBIIOM 3KpaHe, peke — pasfaercss coOpaBIIMMCS Kak NeyaTHbIM MaTepHall.
KonuuecTBo crnaiijoB afeKBaTHO COJAEPKAHUIO U MPOJOJKUTEIBHOCTH BBICTYIUICHUS (HAmpuMmep, JUIst
SMUHYTHOTO BBICTYIIJICHUSI PEKOMEH/TyeTCsl MCTI0JIb30BaTh He Oosiee 10 ciaiioB).

Ha nepBom crnaiifie 00s13aTeIbHO MPEACTABISAETCS TeMa BBICTYIJICHHS M CBEJIEHUS 00 aBTOpax.
Crnenyrolue ciaiabl MOKHO IMOATOTOBUTH, UCTIOJb3Ysl IBE€ Pa3IMUHbIE CTPATErMH UX IOATOTOBKHU:

1 cTpaTerus: Ha ciaipl BBIHOCUTCSI OTIOPHBIN KOHCHEKT BBICTYIJICHUS U KIIIOUEBBIE CIIOBA C TEM,
4TOOBI MOJIB30BAThCA UMH KaK IJIAHOM ISl BHICTYTUICHHSL.

B sToMm ciyuae k cnaiiiaMm NpeabsBIsOTCS CIeIyone TpeOOBaHUS:

-00beM TeKcTa Ha ciaiiie — He OoJiblie 7 CTPOK;

-MapKUPOBAHHBIN/HYMEPOBAHHBIN CITUCOK COJICPKUT HE Oosiee 7 2IIeMEHTOB;

-OTCYTCTBYIOT 3HAK{ ITyHKTYallUH B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAaHHBIX CIIUCKAX;

-3HayuMasi UHGOPMAIHS BBIJCISICTCS ¢ MOMOINIBIO 1BeTa, Keris, dddexroB anumanuu. Ocobo
BHUMATEIbHO HEOOXOJIMMO MPOBEPUTH TEKCT HAa OTCYTCTBHE OIIMOOK M onedyarok. OCHOBHas OMIMOKa
IIpU BBIOOpE JAHHOM CTpaTeruy COCTOUT B TOM, UTO BBICTYMAIOIIME 3aMEHSIOT CBOIO PeUb YTEHHEM TEK-
CTa CO CIIalJOB.

2 cTparterus: Ha claijipl moMeniaercs (pakTudeckuit Marepuai (Tadbnuupl, rpaduku, portorpadun
U TIp.), KOTOPBIN SABJISETCS YMECTHBIM U JOCTAaTOYHBIM CPEJICTBOM HAIVISITHOCTH, IOMOTAET B PACKPBITUU
CTEpKHEBOM UJIEU BBICTYILICHUS.

B sTOM ciyuae k ciaiam MpeabsBISIOTCS CIEAYIOIINe TpeOOBaHMS:

-BBIOpAaHHBIE CPECTBA BU3Yyalu3aluu nHGopMauu (Tabauilbl, CXembl, rpadUKH U T. A.) COOTBET-
CTBYIOT COAEPKAHMIO;

-MCTIONIb30BaHbl MJUTFOCTPAIIMH XOPOIIETO KadecTBa (BBICOKOTO pa3pelieHus), ¢ YeTKUM H300-
pakeHHeM (KakK IMpaBWJIO, HUKTO W3 NPUCYTCTBYIOIIMX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT Ha
BallIMX CJIaiiJlJaX U BCMaTPUBAThCS B MEJIKHE WILTIOCTPALINN).

MakcuManabHOE KOJMYECTBO rpaduueckoil uHpopManmuu Ha OJHOM cjiaiae —2 pHCYHKa
(pororpadum, cxemsbl U T.J.) C TEKCTOBBIMH KOMMEHTapHsiMH (He 6osiee 2 cTpok K kaxkaomy). Haubomnee
Ba)kKHasi MHPOPMALIUS J0JDKHA PACIIONaraThCs B LIGHTPE dKpaHa.

OcHoBHas ommoOKa MpU BIOOPE JAHHOW CTPATETHH — «COPEBHOBAHHUE» CO CBOMM HILTIOCTPATHB-
HBIM MaTepHajoB (ayUTOPUHU HE MPEJOCTABIISACTCS TOCTATOYHO BPEMEHH, YTOOBI BOCIIPUHSATH MaTepuall
Ha craiinax). OObIuHBIN cnaiin, 6e3 3(h(eKToB aHMMAalMK J0JKEH JEMOHCTPUPOBATHCS HA dKpaHE He
meHee 10 -15 cexyna. 3a MeHbllIee BpeMsl IPUCYTCTBYIOLIUE HE YCIEET OCO3HATh COJEPKAHUE craiina.
Ecnu kakas-To KapTHHKa MOSBUJIACH HA 5 CEKYH[, a MOTOM TYT K€ CMEHMJIACh APYToi, TO ayAUTOpUS
OyzeT cuuTaTh, 4TO JOKJIAAUUK ee nmoAronseT. O0paTHOro (Mo3uTHBHOTO) 3¢ (heKkTa MOKHO JOCTUTHYTh,
€CJIM JTOKJIaTYMK MTPOJTUCTHIBAET MHOKECTBO CJIAIOB CO CIOKHBIMU TaOJIMIIaMU U TMarpaMMaMH, TOBO-
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ps pu 3ToM «BOT TyT mpuBelleH pa3HOro pojaa BCIOMOTaTeNbHBIA MaTepuas, HO sl €ro XO0dy IpOoIly-
CTHUTh, 4TOOBI HE NEpErpy>kaTh BHICTYIUIEHUE ToApoOHOoCcTAIMI». [IpaBaa, Takoil mpuem fenaTh B Hayaie
U B KOHLIE MPE3CHTAlMUd —pPHCKOBAHHO, ONTHUMAaJIbHBIN BapuaHT —B cepeAMHE BbICTyIUleHHs. Ecnu Ha
caiiie MPUBOAUTCS CIOXKHAsI [UarpaMma, ee HeoOX0IMMO IpeABapUTh BBOJHBIMU CIOBaMH (Hampumep,
«Ha sToli AuarpamMme NpUBOJUTCS TO-TO U TO-TO, 3€JI€HBIM OTMEUYEHbI ITOKa3aTesn A, CHHUM —II0Ka3aTe-
au b»), ¢ TeM, 4TOOBI AaTh BpeMs ay TUTOPUU Ha €€ paCCMOTpPEHHE, a TOJIBKO 3aTeM MPUCTYTaTh K ee 00-
cyxnennro. Kaxaplii cimaii, B CpeiHeM JI0JDKEH HaXOUThCS Ha dKpaHe He MeHbine 40 —60 cexkyHn (6e3
ydeTa BPEMEHM Ha CIlyyailHO BO3HHKILIEE O0OCyXkJeHHe). B cBsA3u ¢ 3TuUM Jiydlle HaCTPOUTh Ipe3eHTa-
LIMIO HE Ha aBTOMATHYECKUI [TOKa3, a Ha CMEHY CIaiiIoB CaMUM JIOKJIaT4YUKOM.

Oco60 THIaTeIbHO HEOOXOIUMO OTHECTHUCH K 0(OPMIICHHIO Npe3eHTauu. [ Bcex cinaidioB mpe-
3€HTallUU 110 BO3MOXKHOCTU HEOOXOAMMO HCIIOIb30BaTh OJUH M TOT ke MabJoH oQOpPMIIEHHUS, KETJlb —
JUISL 3aTOJIOBKOB - HE MEHbIIE 24 MyHKTOB, /Ui uH(opManuu - i1 uHdopmanuu He MeHee 18. B mpe-
3€HTalUSAX HE IPUHSTO CTABUThH IIEPEHOCHI B CJIOBAX.

Ilonymaiite, HE OTBIEKANTE JIM BBl CIyLIaTeNed CBOEH e Npe3eHTanuei? Spkue Kpacku, ClIox-
HbI€ LBETHBIE MOCTPOCHHUS, M3UIIHAS aHUMAIUs, BBIIPHITMBAIOLUINM TEKCT WIM WJUIIOCTpAIUs — HE
camoe Jiydliee JOMOJHEHUE K HaydHOMY J0Kiany. Taxke HexenarelabHbl 3ByKOBbIE 3(P(eKThl B Xo1e
JIEMOHCTpALMU [TPE3EHTAIIH.

Hawnyumumu sBisStOTCS KOHTpAacTHBIE 11BeTa (hoHa U TeKcTa (Oenblil (OH — YepHBIN TEKCT; TEMHO-
CUHUI (OH — CBETJIO-JKENTHIM TEKCT U T. 1.). Jlydille HEe cMelnBaTh pa3Hble TUIIBI WIPUPTOB B OJHON
npe3eHTanuu. PekoMenayercs He 3710ynoTpeOisaTh NPONMUCHBIMU OyKBaMU (OHM YUTAIOTCS XYXKe).

HekonTpacTtHble ciaiipl OyoyT CMOTPETbCS TYCKIIBIMU U HEBBIPA3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX ayuTOpusX. [Jyist siydineil opueHTanuy B Ipe3eHTaluu 110 XOAY BBICTYIUIEHHS JIy4dlle IPOHYMEpPO -
BaTh ciaiael. JKemareiabHO, 4TOOBI HA Claiax OCTaBaJUCh IO, HE MeHee | CM C KaXXI0l CTOPOHBI.
BcenomoratensHas uH(OpManus (yHOpaBisiollMe KHOINKM) HE JOJDKHBI MpeodsiafaTh HajJ OCHOBHOU
uHpopMalueil (TekcToMm, WUItocTpauusaMu). Mcnonb3oBarh BCTpOEHHbIE 3(DPPEKThl aHUMAIUH MOYHO
TOJIbKO, Korja 0e3 3Toro He OOOWTHCH (HampuMmep, MOCJIEI0BATENbHOE IOSABICHUE 3IIEMEHTOB
quarpammbl). J{as akueHTUpOBaHUST BHUMAaHUS HA KaKOM-TO KOHKPETHOW MH(OpMauuu ciaijia MOKHO
BOCIIOJIb30BaThCS JIA3€PHOM yKa3Koil. /[marpamMmpl rOTOBSATCS € MCIOJIB30BAaHUEM MacTepa AUArpaMMm
tabnuaHoro nporneccopa MSExcel. [[ns BBo/a YMCIOBBIX JaHHBIX HUCIIONB3YETCS YUCIOBOU (popMmar ¢
paszzienuTeneM rpymnn paspsnoB. Eciau nanHble (MOANKUCH AAHHBIX) SIBJISAIOTCS APOOHBIMU YHMCIAMHU, TO
YHUCJIO 0TOOPaKaeMbIX JECATHUYHBIX 3HAKOB JIOJKHO OBITh OJAMHAKOBO JUIS BCEW IPYIIBI 3TUX JaHHBIX
(Bcero psna moanucei MaHHbIX). JlaHHBIE M MOANUCH HE JOJDKHBI HAKJIAABIBAThCA JPYr Ha Jpyra H
CIIMBAThCs C rpaQUUEeCKUMHU dJIeMEeHTaMu Juarpammbl. CTpyKTYpHBIE JUarpaMMbl TOTOBSITCS IIPU TTIOMO -
M CTaHAAPTHBIX cpeAcTB pucoBaHus nakera MSOffice. Eciu npu popmatupoBanuu cnaiina ects He-
00X0IMMOCTh MPONOPLHUOHAIBHO YMEHBLIUTh pa3Mep AUarpamMMmbl, TO pa3Mep LIPUPTOB PEKBU3UTOB
JIOJDKEH OBITh YBEJIMUEH C TAKUM pacueToM, YTOOBI peanbHOe 0TOOpakeHrue 0OBEKTOB JUarpaMMBbl COOT-
BETCTBOBAJIO 3HAYEHUSIM, YKa3aHHBIM B Tabmuie. Sl4eiiku ¢ Ha3BaHUSAMHM CTPOK U CTOJIOIIOB M Haubosee
3HaYMMBbI€ JAHHBIE PEKOMEHAYETCS BBIIEIATH LIBETOM.

Tabnuunas uHpOpMaAIMs BCTaBISETCS B MaTepuaibl Kak TaliMlla TEKCTOBOTO Ipolieccopa
MSWord unu tabnuunoro npoueccopa MSExcel. IIpu BctaBke Tabauibl Kak 00BEKTa M MPOIOPIHO-
HaJIbHOM U3MEHEHUH €€ pa3Mepa pealbHblil 0ToOpaxkaeMblil pa3mep mpudTa J0HKEeH ObITh HE MeHee 18
pt . Tabmuupl 1 AMarpaMMbl pa3MeIlalTcs Ha cBeTiaoM uiu OenoM ¢one. Ecnu Bel npeanountaere
BOCIIOJIb30BaThCS MIOMOIIBIO OIlepaTopa (YTO TOXKE BO3ZMOXKHO), a HE JIMCTATh CJIAl/Ibl CAMOCTOSITENILHO,
OYCHb MOJIE3HO MPETYCMOTPETh CChUIKU Ha CIIalbl B TeKcTe Jokiana («Creayromumi ciaiy, noxanyi-
CTa...»).

3aKIIIOYUTENbHBIN ClIalil Tpe3eHTauuu, cojepxamuil TekcT «Crnacubo 3a BHUMaHUE) WIH
«Koneny, Bpsa 1M npuemseM Uil IPE3eHTalWU, COINPOBOXKJIAIOLIEH MyOJUYHOE BBICTYILJICHHE, IO-
CKOJIBKY 3aBEpILIEHHE II0Ka3a CIIalJ0B €lle HE SBIAETCS 3aBEpLICHMEM BBICTyIUIEHHsA. Kpome Toro,
TaKWe CJIalJbl, TaK ke Kak U ciaig «Bompocei?», ny0aupytoT ycTHoe coobmenue. OnrTumManbHbIM Ba-
PHAHTOM IIPEJCTAaBIISIETCS MOBTOPEHUE IEPBOrO Cjaiila B KOHLE MPE3EHTALMM, ITOCKOJIBKY 3TO JAeT
BO3MOXKHOCTh €Il[€ pa3 HAallOMHUTH CIyLIATENIsM TEMY BBICTYIUICHHS W UMs JOKJIaJ4yuKa U Jubo me-
peiiTu K Borpocam, 100 3aBEPILIUTh BHICTYIUICHHE.
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Jia mnokasa (¢ain mpe3eHTauuu HEOoOXOIMMO COXpaHUTh B (Gopmare «JlemMoHCTpanus
PowerPointy (®aitn — Coxpanuts kak — Tun daiina —/lemoncrpauus PowerPoint). B atom ciryuae
MPE3EHTAIUs] aBTOMATHYECKH OTKPBIBAETCS B PEXKUME MOJIHOAKPAHHOTO Mmokasa (slideshow) u ciymiare-
71 u30aBiIeHBl Kak OT BUja paboyero okHa nporpammsl PowerPoint, Tak 1 0T motepb BpeMEHHU B Hayae
M0Ka3a Mpe3eHTalllu.

[Tocie moAroTOBKM MPE3EHTALMU [TOJIE3HO IPOKOHTPOIUPOBATH CE0s1 BOIIPOCAMM:

- YAAJIOCh JIM JOCTHYb KOHEYHOM LEJH Mpe3eHTAlUH (UTO y1al0Ch ONPEAEIUTh, OObSICHUTD, IIPEI-
JIO’KUTh WIN IPOAEMOHCTPHUPOBATH C IOMOLIBIO HEe?);

- K KAaKUM OCOOEHHOCTSIM 00BEKTa MPEe3eHTAUH YJaJIOCh IPUBJIEYb BHUMAaHUE ay TUTOPUU?

- HE OTBJIEKAET JIM CO3JjaHHasl IPE3EHTALUs OT YCTHOT'O BBICTYIICHUS?

[Tocne moaAroTOBKM Npe3eHTaluu He00X0MMa PENETULINS BHICTYIIIICHHUSL.

MeToanuyeckue peKOMEHIAUM JJIsl MOATOTOBKH K KOHTPOJILHOM padoTe

KonrtposnbHas paboTa sSBISETCS OAHON U3 COCTABISIIOIMX YUCOHOM NesITeIbHOCTH CTYICHTA.

[{enbto KOHTPOJIBLHOM PabOTHI ABISETCS ONpPEIETICHHs KaueCTBa yCBOCHHUS yUeOHOro MaTepuaia.

3aznauu, CTOSIILME NEPE]] CTYAEHTOM IIpY OATOTOBKE U HAIIMCAHUU KOHTPOJIbHON paboThI:
1. 3aKkpenuieHre NOJyYEeHHBIX paHEe TEOPETUUECKUX 3HAHUM;

2. BBIpabOTKa HAaBBIKOB CAMOCTOSATEIILHOW PabOTHI;
3. BBISICHEHHE MTOATOTOBJICHHOCTH CTY/A€HTA K Oyaylei mpakTuyeckoi padboTe.

KoHTponbHbIE BBINOIHAIOTCA CTYACHTaMU B ayJAWTOpPUH, I0J HAOIIOJEHUEM IpernojaBaTels.
Tema KOHTPOJIbHOM paOOTHI U3BECTHA U MPOBOJUTCS OHA 110 CPABHUTEIHHO HEJABHO U3yYEHHOMY MaTe-
puainy.

[IpenogaBaTens TOTOBUT 3a/aHus JUOO0 1O BapHaHTaM, JIMOO MHAMBUAYAIBHO AJISL KaXJ0TroO CTY-
nenra. [lo cogepxanunio paboTa MOXKET BKIIOUATh TEOPETHUECKUI MaTepua, 3aJauu, TeCThl, PaCUeThl U
T.II. BBIIIOJIHEHUIO KOHTPOJIBHOM paOOoThl MPEAIIECTBYET MHCTPYKTAX MPENo1aBaTesl.

KiroueBbIM TpeOOBaHUEM NPU OATOTOBKE KOHTPOJIBHOM paOOThI BHICTYIIAET TBOPUECKHUM MOAXO,
yMeHHe 00palaThiBaTh U aHATU3UPOBATh HH(POPMAIIHIO, AeTaTh CAMOCTOSITENIbHBIE BHIBObI, 00OCHOBBI-
BaTh IeJIECO00Pa3HOCTh U APPEKTUBHOCTD MpeaaraéMbiX PeKOMEHAANNA U PEIIeHUu mpobdiaem, 4ETKO
U JIOTUYHO U3JIaraTth cBOU MbICHIU. [10ArOTOBKY KOHTPOIBHON paboThl clieAyeT HAUYMHATh C TTOBTOPEHUS
KOHCIIEKTOB JICKIHI, COOTBETCTBYIOIIETO pa3ziesia y4ueOHHKa U y4eOHBIX TOCOOUI 10 JaHHOH TeMe.

MeTtoanyeckue ykazaHus 1Jisi 00y4alOIMXcs 110 YYACTHIO B PEIICHUH case 3aJ1a4 CUTyalu-
OHHOI0 MPAaKTHKYyMa.

CuTyallMOHHBIN MPAKTUKYM (KeHcC) SBIseTCS OJHOU U3 (OPM MHTEPAKTUBHOTO IPAKTHUYECKOTO 3a-
HATHSA, LEJIbI0 KOTOPOTO SIBJIETCS IPUOOpEeTeHHE 00yYatoMMcs YMEHUNH KOMaHIHOW paboThl HABBIKOB
BbIPa0OTKHU peuieHui B MpodeccHoHaNbHOM 00s1acTH, pa3BUTHE KOMMYHHUKATHBHBIX M TBOPYECKHX
CHOCOOHOCTEH B Mpolecce BBIABICHUS 0cOOeHHOCTeH Oynyiei npodeccuoHalbHON JesITeIbHOCTH Ha
OCHOBE aHaJIM3a 00y4aeMbIMU 3aJjaHui, CHOPMHUPOBAHHBIX Ha OCHOBE IPAKTHUYECKUX CUTYaIHi.

[Ipexne 4yeMm mpuCTyNaTh K y4acTHIO B CUTYallMOHHOM IpPakTHKyMe, oOydarolemycs Heo0Xo-
JTIMO:

-3apaHee, B IPOLIECCe CaMOCTOATENILHONW paboThl 03HAKOMUTBCS CO CLIEHAPUEM IPAKTUKYyMa U He-
00X0IMMOM TUTEpaTypOil, PEKOMEHJOBAaHHON IIPOrpaMMoOii Kypca;

-[IOJIy4UTh OT MpernojaBarens HHPOPMALUIO O COJEepXKaHWU Keilca, uHpopmupyer o Qopme
IIPEIOCTaBIIEHUS PE3YJIbTATOB, CPOKAX BBHIIIOJIHEHUS Kelca U KPUTEPUSIX OLICHKH JIeUCTBUN YYaCTHHUKOB;

[Ipu BeINOJIIHEHUH 33aJJaHUS HEOOXOIUMO:

-MOJIY4YHUTh OT IpernojaBaTeliss He0OXOAUMbIE pa3/laTOYHble MaTepuaibl U MPUHATH y4acTUe B Jie-
JIeHUU y4eOHOU IpYIIbl HA MUHU-TPYIIBI U B BEIOOpaX JIMaepa MUHU-TPYIIIBL;

-y4acTBOBaTh B ((OPMUPOBAHUM OTUETA IO BHIMOJIHEHUIO Keiica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCYX/I€HHUH OTYETOB MUHU-TPYIIIL.

[To uroram npoBesieHUsI CUTYaLIMOHHOTO MPAKTUKyMa 00yUaroluecss UMEIOT BO3MOKHOCTb 33/1aTh
BOIIPOCHI IIPETIOAABATEIIIO.

MeToauuecKkue PE€KOMEHIANUHA CTYACHTaAM [JIl MOATOTOBKH K 3a49€TYy
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[ToaroToBKa CTYACHTOB K 3a4€Ty BKIIFOYAET TPH CTA/IUU:

- caMoCToATeNIbHAs paboTa B TeUeHHE y4eOHOro CEMecTpa;

- HETIOCPEICTBEHHAs TIOATOTOBKA B JTHU, MTPE/IIICCTBYIOIIHIE 3a4YETY;

-IIOATOTOBKA K OTBETY Ha BONPOCHI, COJepxKaIecs B Ouiere.

[ToaroToBky K 3aueTy HEOOXOAMMO II€JIeCOO0pPa3HO HAUYaTh C TUIAHUPOBAHHUSA M T000pa HOpMa-
TUBHO-IIPABOBBIX MCTOYHMKOB M JHUTEpaTyphl. [Ipexe Bcero cienyer BHUMATEIBHO NepeunTaTh yueo-
HYIO TPOTpaMMy U ITPOTPaMMHBIE BOIIPOCHI JJIsl TOJrOTOBKH K 3a4€Ty, YTOOBI BBIJCIUTh M3 HUX HanMe-
Hee 3HakoMble. Jlanee JOJKeH clieioBaTh dTal MOBTOPEHMs BCEro MporpaMMHoro Martepuana. Ha sty
paboty 1menecooOpa3HO OTBECTH OOJIBIIYI0 4YacTh BpeMeHH. CIeayronuM 3TaloM  SBIISICTCS
CaMOKOHTPOJIb 3HAaHUs HW3YyYEHHOIO Marepuana, KOTOpBIM 3aK/IIouaeTcs B YCTHBIX OTBETaX Ha
IPOTPaMMHBIE BOTIPOCHI, BHIHOCHMEIE Ha 3a4eT. Te3MChl OTBETOB HAa HAHOOJIee CI0KHBIE BOIPOCHI JKeJa-
TEJIBHO 3alMcaTh, TaK Kak. B IPOLIECCE 3alUCH BKJIIOYAIOTCS JOMNOJHUTENbHBIE MOTOPHBIE PECYpPCHI
aMsITH.

[IpenyioskeHHass METOJMKA HENOCPEICTBEHHOM MOJIrOTOBKHM K 3a4eTy MOXKET ObIThb U M3MEHEHA.
Tak, aist CTyJICHTOB, KOTOPBIE CUUTAIOT, YTO OHW YCBOWJIM IPOTPAMMHBIA MaTepUal B IIOJHOM 00beMe
U yBEpEHbl B IMPOYHOCTH CBOMX 3HAHUH, JOCTaTOYHO OErjoro MOBTOPEHHUs y4yeOHOro marepuana.
OcHOBHOE BpeMsi OHH MOTYT YAEIHUTH YIIyOJIEHHOMY M3Y4YCHHIO OTACIbHBIX, HAanOO0JIee CIIOKHBIX, JIUC-
KYCCHOHHBIX IIPOOJIEM.

Jluteparypa Ui MOATOTOBKH K 3a4eTy OOBIYHO pPEKOMEHayeTcs mperoaaBareneM. OHa Takke
yKa3aHa B y4eOHOI mporpamme JUCHUIUINHBL.

O/HO3HAYHO CKa3aTh, KAKUM MMEHHO yUY€OHUKOM HY’>KHO TTOJIb30BaThCS IS TOJTOTOBKH K 3a4eT),
HeJlb3s, IOTOMY YTO YYeOHUKHU MUIIYTCS Pa3HBIMH aBTOPaMHM, IPEACTABIISIOIMMEI CBOIO, MHOTa OTJINY-
HYIO OT JIPYTHX, TOYKY 3PCHHUS 110 PA3IMYHBIM HAY4YHBIM mpooOsiemam. [1oaTomMy aisi MOTHOTH y4eOHOH
UHPOPMALIMU U €€ CPAaBHEHMs JIydllle HCIIOJIb30BaTh HE MEHEe JBYX y4eOHUKOB (Y4eOHBIX MOcoOuii).
CryneHT caM BIpaBe NPHACPKUBATHCS JIIOOOW W3 TMPEICTABICHHBIX B YYEOHMKAX TOUEK 3PEHHS II0
CHOpPHOI1 mpobiieme (B TOM 4HCIIe OTIMYHON OT MO3UIMH MPEoiaBaTesis), HO IpU YCIOBHH JOCTaTOY-
HOW Hay4HOW aprymeHTanuu. Hambonee onTuManbHbI JJIs MOATOTOBKH K 3a4eTy y4eOHUKU U yueOHBbIC
nocoOusi, peKOMEH0BaHHbIE MUHUCTEPCTBOM 00pa30BaHUs U HAYKH.

OCHOBHBIM UCTOYHUKOM TIOATOTOBKH K 3a4€Ty SIBIISIETCS] KOHCIIEKT JICKIIUK. YUeOHBI MaTepuall B
JEeKIMU JaeTcs B CUCTEMaTH3HMPOBAHHOM BHJIE, OCHOBHBIE €r0 IOJOXKEHHUs AeTAIU3UPYIOTCS, MOI-
KPEIUISIOTCSl COBPEMEHHBIMU (PaKTaMW M HOPMAaTHBHON HH(OpMaIueid, KOTopble B CHIIy HOBU3HBI,
BO3MOXHO, €I11€ HEe BOLIUIM B OIyOJIMKOBAaHHBIE N€YaTHbIE UCTOUYHHUKU. [IpaBUIbHO COCTaBIEHHBIN KOH-
CHEKT JIEKIII CONEPKUT TOT ONTUMANBHBI 00beM HH(OpPMAIHH, HA OCHOBE KOTOPOTO CTYJIEHT CMOKET
IpeCTaBUTh cede Bech yueOHbI MaTepHall.

Crnemyer TOYHO 3alIOMHUHATH TEPMHHBI U KaTErOPUH, MMOCKOJIBKY B UX OINPEIEICHUSIX COACPIKATCS
NPU3HAKHU, TTO3BOJIAIONINE YSICHUTh UX CYIIHOCTb U OTJIMYMThH 3TU HOHATHS OT IPYTHUX.

B Xxome moAarotoBkM K 3adeTy CTYACHTaM HEOOXOIUMO oOpamiaTh BHUMaHHE HE TOJBKO Ha
YPOBEHb 3allOMHUHAHMs, HO M HA CTEIEHb MOHUMAHMs KaTeropuil M peajbHbIX IOPUIUYECKUX MPOOIeM.
A 3TO AOCTHTAETCsl HE TIPOCTHIM 3ay4YHBaHUEM, & YCBOSHHEM MTPOYHBIX, CHCTEMAaTU3NPOBAHHBIX 3HAHUH,
aHAJIUTUYECKUM MbllnuieHHeM. CleoBaTelIbHO, HEMOCPEICTBEHHAs MOJrOTOBKAa K 3auyeTy JOJDKHA B
Pa3syMHBIX MPOIOPIUAX COYETATh M 3alIOMHHAHUE, U TIOHUMaHUE TIPOTPaMMHOT0 MaTepHara.

B sToT nepuos nose3HsIM MOXKET ObITh OOIIEHNE CTYACHTOB C MPENoAaBaTeI MU 110 AUCHUIIUHE
Ha KOHCYJIbTAIIUSAX.

10. Metoauyeckue peKOMeHAALMHU A5l PenoaaBaTeJIs

JucuuiuinHa «YpasieHUe MMEPCOHAIIOM» 3aHMMAEeT BaXKHOE MECTO CPEIH KypCOB, YATAEMBIX B
paMKax MOATOTOBKHU CIIELIUAIUCTOB 110 YIIPABICHUIO IIEPCOHAIIOM.

OCOOEHHOCTBIO ITOTO Kypca SIBJISIETCS COLMAIbHAs HAIIPABICHHOCTD yIPaBJIEHYECKOH 1eATeNbHO-
CTH, XapaKTepu3yeMOoil aKI[EeHTOM Ha SKOHOMHUKY M COLIMOJIOTHIO TPYJa, B OOJBIIONW CTENEHU ompese-
JSIOUIET0 CTaOMIIBHOCTD JESTEIbHOCTU MPEANPUITHS, YCTOHYUBOCTh B KOHKYPEHTHOM cpesie U JIp. MOo-
Kazareset 3(h(HeKTUBHON 1eATeNbHOCTH OopraHu3anuu. I[103ToMy Ha JIeKIUAX CTYACHT JOJDKEH OCBOUTH
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OCHOBHBIE TEOPETUYECKUE ACIEKThl TE€M, a Ha MPAKTUYECKUX 3aHATHIX I[OKa3aTh HE TOJIbKO 3HAHUE
OOIIMX TEOPETHYECKUX BOMPOCOB U3y4aeMOil TEMBbI, HO U MPAKTUKY MPUMEHEHHS, HO U PAKTUKY pellie-
HUS BOIIPOCOB COLIMATIBHOTO Pa3BUTHS OPraHU3AIMK C yY€TOM OCOOEHHOCTEN COLUAIBHOIO MOJIOKEHUS
paOOTHUKOB MPEANIPUATHSI.

[ToaTomMy B mpoliecce MOArOTOBKM K CEMUHAPCKOMY 3aHSTHIO JKEJATEJIbHO O3HAKOMUTHCA HE
TOJILKO C MaTepHajioM OCHOBHOH JINTEPATypbl, HO U 0OpaTUTh BHUMAaHHUE HA JIUTEPATYPY, PEKOMEHIY -
€MYIO JIOIOJHUTENIBHO, a TaKKe CAMOCTOSITEIBbHO MOA00paTh MaTepHal U3 IPOPECCHOHAIBHBIX XKYyp-
HaJIOB, U3J]aBaEMbIX 110 Pa3HBIM aCIIEKTaM MEHEKMEHTA.

Tak kak KauecTBO OCBOEHUS Kypca 3aBHCHUT, IIPEXkKIE BCETo, OT TOr0, HACKOJIbKO TOYHO U IOJHO
CTYJEHT BJIQJICET €r0 MOHATHIHBIM amnlapaToM, TO MPU MOATOTOBKE K 3aHATUAM PEKOMEHIYETCs IIO-
CMOTpPETH IJIOCCApUI, COJEpKalINi aHAJIU3 OCHOBHBIX TEPMHHOB M3y4aeMOW JHUCLUIUIMHBI, MaTepual
JIEKLUU 110 U3y4aeMOl TeME U, KOHEUHO, OTBETUTh Ha BOIIPOCHI TECTA, O3BOJISIOIIErO IPOKOHTPOIUPO -
BaTh YPOBEHb OCBOEHUS, KaK TEOPETUYECKOT0 MaTepuaia npoOiaeMbl, TAK U €€ OCHOBHOT'O MOHSATUITHOTO
anmnapara.

CoBpeMeHHbIE TEXHOJIOTUU 00yueHUs 00IbII0e BHUMAHUE YAETSIOT (POPMUPOBAHUIO YMEHUS CTY -
JICHTa CaMOCTOATEeNbHO paboTaTh ¢ HMH(OpManuei, 4eTko (opMyIHpOBaTh COOCTBEHHBIE MBICIH,
apryMEHTHPOBATh CBOIO MO3ULIMIO, YTO SIBJIETCSI OCHOBOW CTAHOBJIEHUS NMPO(ECCHOHAIN3MA MOJIOAOTO
corpyaHuka. OIMH U3 BaKHBIX CIIOCOOOB TOCTUIKEHUS 3TOM LIeIN — aHAJIU3 AJIbTEPHATUBHBIX TOYEK 3pe-
Hus. [Ipennaraemas B pabodeil mporpamme JuTepaTypa MO3BOJSET BBIIBUTH ClEUU(UKY MOIXOA0B K
TOW WJIM MHOH MpobiieMe, 0TOMY MPH MOJArOTOBKE K 3aHATHIO HEOOXOAMMO MOCMOTPETh MO KOHKPET-
HOMY BOIIPOCY MaTepuall HECKOJIbKUX PEKOMEHyEeMbIX YUYEOHUKOB, a HE OrPaHUYMBATHCS OJHUM yuel-
HUKOM.

HauOonee nmosHO NMpoaeMOHCTPUPOBATH YMEHHE padoTaTh C JIMTEPAaTypod CTYIEHT AOJKEH B
JIOKJIaJie, KOTOPBIH, KaK pa3 W IPEAIoJaracT CpaBHUTEIbHBIN aHAIN3 MUMEIOIUXCA B TEOPUHU BOIpOca
Touek 3peHus. llpeiaraemas Temaruka AOKJIAZOB M IPE3EHTALUN IO3BOJSIET KaXIOMY CTYACHTY
BBIOpATh [l U3YUYEHHUS TaKOM BOIPOC Kypca, KOTOPbIM OyAeT HMEHHO JaHHOMY CTYJEHTY UHTEPECEH U
noje3eH. Marepuanbsl NPECTaBICHHOIO IOKIaJa M INPE3eHTAllUd MOXKET CTaTh 4acTbio Oydylien
BBIITYCKHON KBaTM(PUKALMOHHOM pabOThI CTYIEHTa, TaK KaK MHOTHE YIIPABJIEHUYECKUE BOIIPOCHI CBSA3aHbI
C BOIIPOCOM OpraHu3alnuy Habopa u oTOopa nepcoHana. Takol MoAX0[ MO3BOJIUT CTYJEHTY COPMUPO-
BaTh LIEJIOCTHBIM B3IVISI Ha NpOOJEMbl yNpaBIEHUS M IOCIY)KUT OCHOBAHUEM Uil (OPMHPOBAHUSA
KOMIUIEKCHOI'O MOJIX0/1a K PEIICHHUIO PAaKTUYECKUX 3a/1a4 YIIPaBJICHHUS.
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[IporpamMmma cocrtaBjieHa B COOTBETCTBUU ¢ DenepaibHbIM TOCYIapCTBEHHBIM 00pa3o-
BaTEJIbHBIM CTAHJIAPTOM BBICIIETO0 0Opa30BaHMs MO HAMPABJICHUIO MOJATOTOBKU CIElHA-
nauctoB 18.05.01. «XumMuueckasi TEXHOJIOTHS YHEPrOHACHIIIEHHBIX MAaTEPUAIIOB U U3/IE-
T

[Iporpammy cocTaBuIIH:

K.3.H., JIOIICHT /JIL.M. ®omuuéna /

IIporpaMMa yTBepxkA€Ha Ha 3acedaHMM Kaeapspl «YNpaBiICHUE IMEPCOHATIOM»
«26» aBrycra 2019 r., mpotokos Ne 1.

3aBenytomuii kadenpoit
JI.9.H., TOLIEHT /M.M. KpekoBa/
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[Ipunoxenne 1

K pabodeii mporpamMme

MUHHCTEPCTBO OBPA3OBAHHMS U HAYKY POCCHUICKOU ®EJEPALIMA

OENEPAJIBHOE 'OCY JIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUPEXXJIEHME BBICILIEI'O OBPA30OBAHUA

«MOCKOBCKHWH NOJUTEXHUYECKHU YHUBEPCUTET»
(MOCKOBCKHH MOJIUTEX)

Hanpasnenue noocomosxu. 18.05.01
OII: «Xumuyeckas mexHono2us 3HeP2OHACHIWEHHBIX MAMepuanos u uzoeauu”
Dopma obyuenus: ounas
Buo npogheccuonanvroii desmenvuocmu.
- Hay4dHO-uccienoBaTeJibCKasda 0eATeJIbHOCTb,
- MPOM3BOJICTBEHHO-TEXHOJIOTHYECKAasl NeSITEIHHOCTD;,
- MNPOEKTHO-KOHCTPYKTOPCKad OeEATENIbHOCTDb.

Kadgheopa: «Ynpasnenue nepconanom»

@OH/] OHEHOYHBIX CPE/ICTB

ana(melme nepcona;iom

Cocrasg: 1. [lactiopt (hoHIa OLIEHOYHBIX CPE/ICTB

2. Onucanue OIIEHOYHBIX CPEICTB:
- membl 0Jis1 npe3eHmayuu U OOKNA008,

- npumepHvle 80Npocyl 01 KOHMPOJILHOU pabomsl 8 popmame OIAHKOB020 me-

CMUposanus;
- 80NPOCHI NO MeMAM OUCYUNIUHDL,
- Kelic-3a0a4u
- Oelogvle uepol
- 8onpocyl 0I5t NOO2OMOBKU K 3a4emy

Cocmaeumenu:

K.3.H., oouenm Domuuéea Jlunus Muxaiinosna

Mocxea, 2020 200
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IIOKA3ATEJIb YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUH

Tabmuma 1

YHpaBJ'leHl/le nmepcoHajiom

OI'OC BO 18.05.01.

«XHMHYeCKAS] TEXHOJIOIUs IHEProHACBHIIICHHBIX MATCPUAJIOB U H3eJTHi»

B mporiecce 0CBOCHUS TaHHOM JUCIUIUIMHEI CTYICHT (POPMHUPYET U IEMOHCTPUPYET CICAYIONINE KOMIIETEHIHH:

Hag,

MeXXancunnan-|

HapPHbIMK
npoekTaMm

YMeThb:
aHAJIM3NUPOBATh OCOOEHHOCTH PabOTHI TPY-
TOBOTO KOJIUIEKTHBA OPTaHU3aIHMT;
- HCIOJIb30BATh 3HAHWS OCOOCHHOCTEW oOpra-
HU3aIMd B3aUMOOTHOIICHU Ha paboueM Me-
cTe.
BJIA/IETh:
- HaBBIKAMH OPraHHW3allid KOJUICKTHBHOW pa-
0OTHI;

- CIIOCOOHOCTBIO HCIOJIL30BAaTh 3HAHUS B
00JTACTH ITUKKM U OCOOCHHOCTEH OpraHU3aIuy
B3aMMOOTHOILICHUH HAa paboYeM MecCTe.

KOMIIETEHIINA IlepeyeHb KOMIIOHEHTOB TexHoJ10rusA ®opma oue- CreneHn ypoBHeil 0CBOeHHS] KOMMeTEHIU A
HUH- [ ®POPMYJIHUPO (¢opmupoBa- |[HoOUHOrO cpen-
JEKC BKA HMSI KOMIIe- cTBa**
TeHUH I

OIIK-5|cNOCOBHOCTbIO [BHATh: exmus, camo-  [VO, IMoporoBblii ypoBeHb
OpPraHM30BaTb [~ OCHOBHI (’popMI/IpOBaHI/Iﬂ M HCIIOJB30BAHUACTOSATCIbHASA T, Vyamuiics uMmeer ooOIee MpeACTaBJICHUEC 00 OCHOBax B
pa60Ty MaJiblX TPYAOBOTO MOTEHIMAIa OPraHu3allK U OTAENb{pPadoTa, CEMU-  [3ayeT 00JTaCTH yTpaBleHUsT TEPCOHAIIOM, KaIpPOBON MOJIUTHUKH
KOJITIEKTUBOB HOro paboTHuKa Hapckue 3aHd-  |J[C, OpraHU3aluy, YMEHUE MIPUMEHATH, MPOSABIISICTCS HEIO0CTa-
NCMoNIHUTenen,- OCHOBHI KOJUIEKTMBHOM pabOTBl M B3aHgHA K-3, TOYHOCTD BIIAJICHUS HaBBIKAMH TIO psay mokazateneit. OOy
B TOM YNCNe  MOICHCTBUS B KOJUICKTHBE JI YAIOIIMNCSA WCIBITBIBACT 3HAYUTEIbHBIE 3aTPYAHEHUS IIPH

IMPUMCHCHUHN HABBIKOB B HOBBIX CUTYallUAX.

- CokpaieHus M OILIEHOYHBIX CPEJICTB CM. B puiaoxeHun 2 K PII.
**. Cokpariie OpM OILIEHO CPEACTB C (S 2 x PIT
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Hepeqeﬂb TEM IJd MOATIr0OTOBKH JOKJJIaga

Joxian u mpe3eHTanys, HallpaBJIeH Ha OLCHKY YPOBHSI OCBOEHHSI 3HAHUN W yMEHHH, I0-

JYYEeHHBIX B paMKax npodeccuoHanbHbix komnereHuuu OIIK-5, .

Kaxnprii cTyaeHT JOKEH cIenaTh B TEUEHHWE CeMecTpa JBa Jokiana. llepBwlid OLEHHT

chopmupoBaHHOCTh KommeTeHuu OITK-5.

Kputepuu oneHkn goknana
[Ipu onpeneneHun OLEHKN YKa3aHHbBIE YCIOBHS JOJDKHBI BBIIIOJIHATHCS MTOJHOCTBIO. Y CIIOBUE,

BBIINTOJIHAEMOEC YaCTHYHO, CUNTACTCA HEBBIIIOJTHCHHBIM.
OneHka «QTIMYHOY» PYU BBINOJIHEHUH CIEAYIOUINX YCIOBUI:
1. B packpbITHI ClIeyrONIMe BOIPOCHI:
- CYTb PaCCMaTPUBAEMOI0 aCIIEKTa U IIPUYUHY €r0 PaCCMOTPEHMUS,
- OIMCaHKE CYLIECTBYIOLIMUX JUIsl JAaHHOTO aCHeKTa Mpo0JIeM U IpeylaraeéMble Iy Tu

HX pCIICHUA

2. CobmroieHne perjiaMeHTa Mpy MPeICTaBICHUH TOKIaaa

3. Hpe,[[CTaBJ'IeHI/Ie, a HC YTCHUC MaTcpuajia

4. Ucnonb30BaHUE aKTyaIbHBIX HOPMATHBHBIX, MOHOTPA()UUECKUX U MEPUOANUYECCKUX UCTOU-
HUKOB JIUTEPATYPBI

5. YUeTKOCTH OUKITNH

6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB HA BOIIPOCHI

Or1eHKa «XOPOIIO» TPH HEBBITOJIHEHUH JTFOOBIX ABYX M3 YKa3aHHBIX YCIOBHI.

O1eHKa «yIOBIETBOPUTEIILHOY» MPU HEBBIMOIHEHUH JHOOBIX TPEX U3 yKa3aHHbIX yCIOBUH.
OrneHka «HEyI0BIETBOPUTEIBHOY: HEBBIIIOJHEHHUE JIFOOBIX YEThIPEX U3 YKA3aHHBIX YCIOBUM_

Kpurepuy oLIeHKH OPE3CHTAlUY

3 day1a 4 6ana 5 6anaa
WNudopmarus nznoxeHa HocTtaTo4yHo TouHas IIpencrasnennas nHpoOpMaIus
O6mas YaCTUYHO. HHPOPMAITHSL. KpaTKa U SICHA, MOJTHOCTHIO COOT-
nHdopManus B paborte ncnonb3oBan B pabote ncnonb3oBano 00- |BETCTBYET TeMe pabOTHI.
TOJILKO OJTUH Pecypc. Jiee OJTHOTO pecypca. B pabore ncnonp3oBaHo Oonee
OJTHOTO pecypca.
Crenenn Tema packpeita He IomHO- | Tema packpeita npakTudecku | Tema packpbiTa MAKCUMAaIbHO
PACKPBLITHSI CTBIO. nonHocTho. [Iponece pemte- |nonHo. Ilpouecc penienus 3a-
poGIeMBbI [pomnecc pemenus npo- HUSI 3aBEPIICH. BEpIICH.
6J1eMBI HETIOTHBIH.
[IpezenTauns rexunueckn | [IpeseHTanus TeXHUUYECKU [Ipe3eHTanust TEXHUIECKU BBI-
BBINOJIHEHA BEPHO (JIETKO YM- | BBIIOJIHEHA BEPHO (JIETKO YH- |[IOJHEHA BEPHO (JIETKO YHTAEMBbIH
TaeMBbIif TEKCT, PHEMIIEMOE | TAEMBIH TEKCT, IPUEMJIEMOE | TEKCT, IPHEMIIEMOE COYEeTaHHE
Odopmienne |COUCTAHNE LIBETa TEKCTA U cOYeTaHHe 1IBETa TEKCTa U LBeTa TeKCcTa U (hoHa).
dhona). ¢dona). Hcnonp3oBanst 3O GeKTsI, HOHBI,
Craiigps! npocTsl B IoHUMa- |Mcnone30BaHbl HEKOTOpBIE  [Tpad)uKU M 3BYKH, aKLEHTHUPY-
HUHU. 3G QEKTI U POHBI IOII[E BHUMAaHUE Ha U3JI0KEHHON
Craiiipl MPOCTHI B TOHUMa-  |[MH(OpMAaIUH.
HUH. Craiijipl IpoCTHl B TOHUMAHHH.
N3i10:kxeHue IIpesenTanuonnslie cnaiasl | IIpe3entanvionnsie cnaiiapl  |IIpe3eHTallMOHHBIE ClIali bl CO-
MaTepHaJa HE COJIepKaT CXeMAaTHYHBIX | COJepKaT CXeMaTH4HbIE (pU-|IepiKaT TOJBKO CXEMaTHYHBIC
(puCyHOYHBIX) N300paXEHUH |CyHOUYHBIC) H300paKEHUH HO |(PUCYHOUHBIE) H300pasKeHHUS.
U TIePErpyKEHBI TEKCTOM, neperpyeHa nosiciutenb- | Teket MmuHUManeH. Bece kommen-
NPEACTABISTIONINM COOOH IIe- |HBIM TEKCTOM. TapuH JAr0TCs CTYIEHTOM MPU
JIbIE MIPEIIOKEHHS 3aIIuTe

1. Mertoauku aHanm3a KaapoBoro noteHnuana opranusamun. (OI1K-5)
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9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema yrpaBieHHs IEPCOHAIIOM OpTraHU3aINH

[Ton6op xanpos Ha npennpusitiu (OIIK-5)

Oo6yuenue nepconana (OI1K-5)

MoTHBanus Kak KOMIIOHEHT PYKOBOJICTBA

Opranusanus ciry>k0bl yIpaBJIeHUs IEPCOHAIOM Ha MPEANPHITHE
BsaumogeiicTBue ciyx’O0bl yrpaBieHUs IEPCOHATIOM C BHEIIHEH cpefon
OyHKuuy ciyx0b! yrnpasiaeHus nepconanoM B opranmzanun (OIIK-5)
KommiekcHblil T1aH pa3BUTHS IEPCOHAA OPraHU3aLUuU

[TnanupoBanue Kapbepbl pabOTHUKA OpraHU3auN

OCHOBHBIE CHCTEMBI OIICHKH BKJIaJIa pabOTHHKA

Opranuzanus conMaIbHOM 3auuThl paboTHUKOB B Poccun

Oxpana Tpy/a 1 yrpaBieHHE IEPCOHAIOM

Oco0eHHOCTH ynpaBieHus nepcoHanoM Ha yHurapaom npeanpusitun (OIK-5)
Pa3BuTne Hay4HOW OpraHM3alMy Tpya U yIpaBiIeHus nepcoHaiom B Poccun.
Oranbl pa3BUTHs HAYKH 00 YIIPaBJICHUH IIEPCOHAIIOM 32 pyOeKOM.

3apyOeKHBIN ONBIT KaIPpOBOTO MEHEPKMEHTA U IyTH €ro NpruMeHeHus B Poccun.
CpaBHHUTeNbHAS XapaKTEPUCTUKA HAIIMOHAIBHBIX MOIEICH MEHEPKMEHTA.
[TpumeHeHne Teopuii )U3HEHHOTO [IUKJIA OPTaHW3aIMU JJIsl ONTHMH3ALUH ITPOIIECCOB YIIPABICHUS I1e-

PCOHAJIOM.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

@OyHKIMU yIIpaBICHUS NIEPCOHAIIOM B coBpeMeHHO# opranuzanuu. (OIIK-5)

dopmHpoBaHHE CUCTEMBI 1IeJIeH YIIpaBIEHUs IEPCOHATIOM B OpraHU3aIl|H.

DopMHUpPOBAaHUE CTPATETUH U KaIPOBOH MOJIUTUKH B OpraHU3aliH.

JlesTenbHOCTh PyKOBOAUTEIS IO IPOSKTUPOBAHMIO CITY>KOBI YIIPABICHUS IEPCOHAIOM.
JlesTenbHOCTh PYKOBOAUTEINS 110 COBEPILIEHCTBOBAHUIO MPO(PECCHOHATEHOTO MAacTEPCTBA PAOOTHUKOB.
Kputepuu n nokazarenu 3¢)(eKTUBHOCTH CIY>KObI YIIpaBJIEHUS IEPCOHATIOM.

[IpoexTpoBaHnEe OPTaHNU3ANMOHHBIX CTPYKTYP YIPABICHUS IEPCOHAIIOM.

KoHTpommiHT AeSITeThHOCTH CITy>KOBI yIIpaBICHHS IEPCOHAIIOM B OpTaHU3aINH.

TexHOJIOrUs CTPAaTErnYeCKOro yupasjieHHs IEPCOHAIOM B OPraHU3alINN.

HNudopmanmonHoe odecrieueHue JesiTeIbHOCTH CITYKObI YIIPaBJICHUS IEPCOHATIOM.

TexHoI0TMM KOMMYHHUKAIIUY B YIIPaBICHUN TIEPCOHATIOM.

Kanpossie pecypchbl opranuzanuu.

[lepcoHasI-TEXHOJIOTUH B I€ATEIBHOCTH PYKOBOJAUTENS OPraHU3alluu.

Texnonorus kagposoro ayaurta nepconana. (OIIK-5)

[TnanupoBaHue KaUeCTBEHHOM U KOJTUYSCTBEHHOM IMTOTPEOHOCTH OPraHU3aIliy B TIEPCOHAJIE.
[Tpodeccrnonanbhas amanTaus nepcoHaga B OpraHu3aIyH.

[TpodeccuonanbHoe pa3BUTHE MEPCOHANA B COBPEMEHHOW OpTraHU3aIHH.

CoBpeMeHHbIC MOJICITH Pa3BUTHS U 00yUYEHHS TepcoHaia B oTpacieBbix opranu3anusax. (OIIK-5)
HacTtaBHM4YeCcTBO M KOHCYJIBTHPOBAHHUE KaK METOBI O0YUYCHHS TIepCOHAA.

MoHuTOpUHT MPO(HEeCcCHOHATFHOTO POCTA IMIEPCOHANA B OpTraHU3aIlHIH.

[TnanupoBanue npohecCUOHANbHON U TOJKHOCTHON Kapbhephl.

TexHoyorus aTTecTalluy COTPYAHUKOB OpraHU3aliH.

VYnpapneHne MOTHBAIMEH MTEPCOHANIA B OPTaHU3AIINH.

[TporpaMMbl paboTBHI C YBOJIBHSIOIIUMUCS COTPYAHHKAMH.

OCOOEHHOCTH TPYZOBOTO MOBEJCHUS YBOJIBHSIOMIUXCS COTPYAHUKOB.

TexHOoJI0THs KOyYHHIa B OpraHU3alHH.

OCHOBHbIE XapaKTEPUCTUKH TEXHOJIOTHH ACCECCMEHT-LIEHTPA.

CoBpeMeHHbIe TEXHOJIOTHH 110100pa MepcoHaja B OpraHu3aliio: CKPUHUHT, PEKPYTHHT.
PexpyTHHrOBbIE TEXHOJIOTMH MOAOOpA YNPABIECHUYECKOTO IMEpCcOoHalla B OPraHU3aIMIO: CIEeIUAIbHAS

(direct search) u oTBeTCTBEeHHas (executive search), X31-XaHTHHT.

49.

PecypcHoe obecrieueHne CUCTEMBI YIIPABJICHUS IEPCOHAIOM.
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@oH BONPOCOB AJIsl KOHTPOJIBHON padoThI
B ¢popmarte OJIAaHKOBOI0 TECTUPOBAHMS

KonTtponpsnas pabora B popmaTe 61aHKOBOTO TECTUPOBAHUSI HAIIPABJIEHUE HA OLIECH-
Ky YPOBHSI OCBOCHHOCTH 3HAaHHMW MO JUCLUUIUIMHE «YTPABIECHUE MEPCOHAIOM», IOJIY-
JaeMbIX B Xo4¢ ocBoeHUs kommereHmuu OIIK-5, .

KaxnoMy crynenTy npemyiaraercs KOMIUIEKT TECTOBBIX 3aJaHuii u3 20 BOIPOCOB,
BBIOpAHHBIX CIy4YailHBIM 00pa3oM W3 cnucka. KpuTepun OLEHKH HCHOJB3YIOTCS CIEAdy -
110} 1105 (K

«OTIIMYHOY - 20-18 mpaBUIBHBIX OTBETOB

«xopomo» - 17-15 npaBUIIBHBIX OTBETOB

«yZ0oBIETBOpUTENBHO» 14-10 mpaBUIIbHBIX OTBETOB

«HE yJ0BIETBOPUTEIHHO» MeHee 10 mpaBUIIbHBIX OTBETOB

s nposepxu OIIK-5 «CMIOCOOHOCTbLIO UCIMOJIb30BaThb OCHOBbI MPaBOBbIX 3HAHWUV B
pPas/INYHbIX chepax XN3HeAeATEeIbHOCTU » ucnonb3yemcs ciedyiouuil Habop 60npocos:

1. Iloaxon, mpexycMaTpuBaOmuii ruOKOCTh yNpaBjieHHsl NEPCOHATOM, HHTEH-
cupuKauMIo TPYAa, AKTUBHYIO padoTy Mo 0epe:KIUBOCTH M YYACTHIO PA0OTHHKOB B YIIPaB-
JIeHUH, HOCUT HA3BaHHe:

a) TEXHOJIOTUYECKHUIA; 0) T'YMaHUCTHYECKUIA; B) J€MOKpATHYECKHUIA;
) PANMOHAJINCTHYCCKHIA; 1) CHHEpIreTUYECKUH; €) NOIeP>KUBAIOLITHA.
2. Teopusi Y 0 4esioBeUeCKOM IMOBE/ICHNH HE BKJIKOYAET:

a) NPOXJAJTHOCTh K padoTe; 0) TOTOBHOCTB K CAMOYIIPaBJICHHIO;

B) TOTOBHOCTb K CAMOKOHTPOJIIO; F) CTPEMIICHUEC K OTBECTCTBCHHOCTHU;,
II) HCO6XOI[I/IMOCTI) IMMOCTOAHHBIX KOHTPOJISA U UHCTPYKTAXKA.

3. IIporpeccuBHOCTb, HAYYHOCTb, NMEPCHEKTUBHOCTD, J0CTOBEPHOCTb, 000CHO-
BaHHOCTb, IVIACHOCTH M JP. — 3TO ...
a) MeToNbl;  0) DJIEMEHTHI CUCTEMBI; B) IPUHIHUNbI;

') IpUEMBbI; 1) (GOPMBI.

4. YnpaB/jieHUecKHe BO3/1eiicTBUsI, OCHOBAHHbIE HAa COOJIIOJIeHHH OpPraHu3aIu-
OHHBIX 3aKOHOMEPHOCTEl U HANPaBJIeHHbIE HA MOAJeP:KAHUE MOPAIKA B CHCTEME, COCTAB-
JIAIOT CYIIECTBO ... METOA0B YNIPABJIeHHH

a) AAMUHUCTPATHUBHBIX; 0) SKOHOMUYECKHUX;

B) COLIMAJIbHO-TICUXOJIOTHYCCKHX I') IIPaBOBLIX; I[) KOMIIJICKCHBIX.

5. YnpasjieHueckne BO31elCTBHSI, HATIPABJIeHUE HA CO0JII0/IeHNe e CTBYIOIIMNX
NMPAaBOBbIX HOPM H AKTOB, OTHECEHO K ... METOAaM YIIPaBJICHUS MEPCOHAJIOM.
a) aJIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKHM; B) COITHAIBHO — IICUXOJIOTHYECCKUM;

r) NpaBOBbLIM, I[) KOMIIJICKCHBIM.

6. CTpykTypa ynpaBJ/ieHHs, IITATHOE paciicaHue, TPYAOBbIe COIJIALIEHUs pea-
JHM3YHOT...

a) pacropsAUTeNIbHBIE BO3ICUCTBUS; 0) OpraHn3anuoHHbIe BO31EHCTBUA;

B) MAaTCPUAJIBHBIC IMTOOHIPCHUA U B3bICKAHU A F) JUCHUIINIMHAPHYIO OTBETCTBCHHOCTD,
II) AIMUHUCTPATUBHYIO OTBCTCTBCHHOCTD.
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7. 3aMeanml, npeaynpekacHusi, BbiroBop, CTpOFI/Iﬁ BbBII'OBOP BOCIIPUHUMAIOT-

CH KakK...

a) pacmopsAUTEIIbHBIC BO3ICUCTBUS 0) opraHu3aIMOHHBIC BO3/ICUCTBHUS;
B) MaTepHalibHbIC MMOOLIPEHUS U B3bICKAHUS; I) JMCHUILIHHAPHAA OTBETCTBEHHOCTh;
1) aIMHHUCTPAaTUBHAsI OTBETCTBEHHOCTD.

8. YcraB opraHu3anum, NpaBuJia TPYAOBOr0 PacrnopsiiKa, MOJ0KEeHHs 0 CTPYK-

TYPHBIX MOAPa3ae/JICHUAX ABJIAKNTCHA HHCTPYMECHTAMMA ... METO10B:

a) AAIMUHHUCTPATHBHBIX; 0) DKOHOMUYECKHX; B) COIMATBHO-TICUXOJIOTHUECKHX;
') KOMITJIEKCHBIX 1) IPaBOBBIX.

0. I[OKyMeHT, BKJIIOYAKOIINI OCHOBHBIE IMOJIOKECHU A, IPUHIUIIBI eATCJIbHOCTH

Opranusalnuu, mMpaBuJjia H HOPMbI MMOBCACHUSA paﬁoTHI/IKOB, HUX BHEIIHEr0o Bujaa — 370 ...

a) MUCCHs opraHu3anuy; 0) Guimocodus opraHu3aluy; B) KOPIOPAaTUBHAS KyJIbTypa;

I') KOPIOPATHBHLIN KOJACKC; 1) KOJUIEKTUBHBIA JIOTOBOD;

€) mpaBuja TPYAOBOTO pacropsaKa.

10.  Heo0xonmMbIMH KOMIIOHEHTAMH TPY/0BOI0 KOHTPAKTA ABJISIOTCH:
a) o0mIre TOJIOXKCHHS; 6) IpOBEICHUE ATTECTAIINH,

B) 00S13AHHOCTH PA0OTHHUKA; I') OBBIIICHUE KBATU(PUKAIUY;

1) 00513aTeJIbCTBA M OTBETCTBEHHOCTh AIMUHUCTPALIMH;

€) pe:KHM patoiero BpeMeHu.

11.  YmcaeHHOCTH pa0OTHMKOB Pa3JMYHBIX KATErOPHUH HA HAYAJI0 OTYETHOIO IIe-

puoaa nJjarc T0 K€ CaM0€ HA KOHELl OTYETHOI'0 IMmepuoaa, a Cymma, 1roJe/JicHHast Ha ABa, 3TO

cee

a) sIBOYHAs YUCICHHOCTb; 6) cricOYHasi YUCIEHHOCTb,
B) CPEJHECIIMCOYHAsl YUCIIEHHOCTD; I') CPEIHEB3BEIICHHAs YHCIEHHOCTb.

12.  CoBpemMeHHOe 1e/IeHHE NIEPCOHAJIA OPTaHU3ALMH BKJIIOYACT:

a) padoumre OCHOBHbIE; 0) paboumne BcroMorarejbHble;

B) pabouue, BKJIIOYasi y4eHUKOB;,  T) YUCHHKH;

1) uHxkeHepHo-TexHuueckue padbotuuku (UTP);  e) caysxkamme;
JK) MJIAAIINHA 00COVKUBAIOIINIL IePCOHA; 3) oxpaHa;

M) CIENUATUCTDI.

13. Cl'[elll/laJ'lI/ICTl)I B CUCTEME yIIpaBJieHUs B 3aBUCHUMOCTH OT 3aHUMAaEeMOil J0IKHO-

CTH MMOJAPA3ACIAOTCH HA ...

a) BelyIllUX, I1aBHbIX, BeoMmblx;  0) TP, kanuensipckux pabOTHUKOB;
B) CTAPIINX, IVIABHBIX, Be HX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYTPEHHUX, BHEILIHUX; €) MIPUHUMAIOIINUX PELICHUS U BBIIOJHSIIOUINX UX.

14. Ksanuduxkanus paboTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHWii; O) Teopuy;  B) YHOPCTBA; TI) LIEIEYCTPEMIICHHOCTH;
) OIIBITA; €) YMEeHMii;  X) KOMMYHUKa0EJIbHOCTH; 3) HaBBIKOB;
1) IpYy>KeIro0us; K) IOPSIIOYHOCTH; M) BOCIIUTAHHOCTH.

15. Cucrema ynpapjeHHs IEPCOHAJIOM OPraHU3allMH BKJIOYaeT CJeAYIOIIHe

q)yHKIII/IOHa.]'IbeIe noaACUCTEMBbI:

a) NIJIAHNPOBAHKE, IPOTHO3MPOBAHUE U MAPKETHHIA NEPCOHAJIOM;
0) opopmileHus U yueTa pabOTHUKOB; B) YCIIOBHI Tpy[a;
') TPYAOBBIX OTHOILIEHUH; 1) OCHOBHBIX ITPOLIECCOB;
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€) pa3BUTHS KaJIPOB; K) BCIIOMOTATEIBHBIX MTPOIIECCOB;

3) aHaJM3a U COBEPILEHCTBOBAHMS CTUMYJIMPOBAHUS M MOTUBALIMI ITepCOHANIA;
1) pa3pabOTKU U COBEPIICHCTBOBAHUS CTPYKTYP YIIPaBJICHUS;

K) Pa3BUTHUS COLMAIILHON MH(PACTPYKTYPHI, J) TAKTUKH YIPABJICHUS;
M) MTOJICUCTEMBI FOPUINIECKHUX YCIIYT; H) CTpaTeTHuH YIPaBIICHHUSI.

16. Ha CTPYKTYPY CHCTEMbI yHpaBJCHHSI NMEPCOHAIIOM OpraHUu3alvu BJIUAIOT

ciaeayrolmue BHeIHUE GaKTOpPhI:

a) oTpacib, cgepa IeaTeTbHOCTH; 0) cClenuaIn3anns peruoHa;

B) COCTOSIHME JKOHOMWKH CTPAHBI; I') IpUpOAHO-TreorpapuuecKue 0COOEHHOCTH;
1) y4acTue BO BHEIIHE — 3KOHOMHUYECKOH JESITeIbHOCTHU (BKIIIOYasi MEK/YHAPOIHYIO);
€) HallMOHAJIbHBIE OCOOCHHOCTH; ) YPOBEHb I'OCYAAPCTBEHHOT'O PETYJIUPOBAHUS.

17. B cayx0e ynpaBJjieHHs IEPCOHATIOM MOIYT padoTaTh CIIENHAINCTHI:

a) MeHeIKep M0 MePCOHAJY, 0) KA/IPOBbIII HHHOBATOP;

B) KaJPOBbIif TEXHOJIOI';  T) COLMOJIOT; J) SKOHOMHCT IO TPYIY; €) MCUXOJIOT;
’K) HOpPMUPOBIIMK;  3) CHEIHUAIUCT MO PeKJiaMe; W) IOPUCT (TPYI0BOE MPaBO);
K) CHEIHAIUCT MO CBSA3SIM C OOILIECTBEHHOCTBIO.

18. CoBOKYNHOCTH BHYTPH(HPMEHHBIX 00IIMX NPUHIUIIOB, IPABUJI, IECHHOCTEH

U yOex/1eHUil B KOHKPeTHOI 00/1aCTH 1eATeJIbHOCTH OPraHu3alui — 3TO ...

a) punocodus opranuzanum; 0) KOPIOPATHBHBIN KOJIEKC;

B) YCTaB MPEIIPHUSATHS, T') KyJIbTYpHBIH YPOBEHb ITEPCOHATIA;

1) IpaBUjIa TPYAOBOTO paclopska; €) NpeaHa3HaueHne OpraHu3aliiy;
’K) MUCCHSI OpTraHU3aIlIH; 3) TPYIOBOM KOJCKC.

19. BroinenuTe pa3HOBHIAHOCTH KAAPOBOW MOJUTHKH OPraHU3aAlUM:

a) macCUBHAaNA; 0) paunoHaNbHAas; B) PEAKTHBHAA; I) IPpeBEHTHUBHAA;
1) 3¢ deKkTruBHAas; €) aKTUBHAS; K) uOepaybHas; 3) OTKpBITAS;

H) 3aKpbITasl.

20.  Kaaposasi HoJIMTHKA OPraHu3anuy (popMupyeTcs:

a) COBETOM JIUPEKTOPOB; 0) mpaBiIeHUEM;

B) PYKOBOMTeJIeM OPraHU3auMu; 1) oOIIUM COOpaHUEM aKLIHOHEPOB, pAOOTHUKOB;
1) IpaBSIIeH MapTueii; €) IpaBUTEILCTBOM CTPAHbI, pETHOHA, CYOBEKTa (eiepalii.

s nposepxu ITK-19 «2omogrnocmwvio pyko8ooums KoaleKmugom 8 cghepe ceoeli npogheccuo-
HAIbHOU OessmelbHOCMU, MOAEPAHMHO 80CHPUHUMAS COYUATIbHBIE, IMHUYECKUe, KOHpeccuo-
HabHble U KYIbMYPHbLe PA3IUYULY UCHONIb3Yemcs cledyiowull  HAbop 60NPoOCos:

O,

21.  Pe3yabTaTaMy aHAJIN3a KAJAPOBOI0 COCTABA JOJIKHBI CTAThH:

a) IOCTOMHCTB M HEJIOCTATKU MEPCOHAIA;

0) cuibHbIE U c1a0ble CTOPOHBI TPYAOBOIO KOJIJIEKTUBA;

B) COCTOSIHHE PaOOTHI MO PA3BUTHIO PAOOTHUKOB;

') TAKTHKA U CTpaTerusi B paboTe C MepcoHaIoM;

) IPUYUHBI CUJIBHBIX U CIIA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUSI IEPCOHATA;

¢) TeHJCHIINN JOCTOMHCTB M HEJOCTATKOB KaJPOBOTO COCTaBa 3a aHAIM3UPYEMBIH TIepH-

2K) KOJIMYECTBEHHbIE M KAYeCTBEHHbIE OLIEHKU KAJIPOBOIr0 cocTraBa.;
3) HaIlpaBJICHUS 110 COBCPHICHCTBOBAHUIO KAAPOBOI'O COCTABA.

22.  Kaaposoe ni1aHUPOBaHHE BKJIIOYACT:

23



a) OIpeEaEJCHUE YUCTCHHOCTH TEPCOHAJA I10 KATETOPpUAM U KBaJ’lH{hI/lKa!!HI/l;

0) NJIAHWPOBAHKE IONOJHUTEIHLHOH MOTPEOHOCTH B PAOOTHHKAX;

B) IJIAHUPOBAHME MCI0Jb30BAHNS M COKPAIIIEHUS NIEPCOHAJIA;

r) hopMUpOBaHME TAKTUKH YIPABICHUS IIEPCOHAIIOM;

1) U3SMEHEHHE HITATHOTO PaCIUCaHUS;

€) pacyer IIaHOBOT0 (pOHa 3apabOTHOMN IUIATHI;

) oopMIIEHHE TOrOBOpa MOAPSIA; 3) HOJArOTOBKY KOJUIEKTUBHOIO JJOTOBOPA;
1) COBEPIIEHCTBOBAHUE CTPYKTYPHI YIIPABICHHSL.

23.  Ha3oBuTe BHYTpPeHHUE HCTOYHHKH NMPUBJIEYECHHS NepPCcoHaNa:

a) copMmenieHne GyHKINUNA U JODKHOCTEH;

0) paznuuHble yuyeOHbIE 3aBEICHUs] — IOCy1apCTBEHHBIE M HErOCYJJapCTBEHHBIE OT Kyp-
coB, 1Ko 10 BY30B;

B) HaeM paOOTHHMKOB; I') OPraHU30BaHHbIE HAOOPHI PAOOTHUKOB;

1) KAIPOBLIil pe3eps:

€) CIIy>kOBbl YIIpaBJIE€HUYECKOr0 KOHCYIbTUPOBAHUS U KaJPOBbIE areHTCTBA;

’K) HE3aHATOE HAceJIeHUe;  3) 3apyOekHas pabodas cuia;

1) yBEJIMYEHUE UHTCHCUBHOCTH, IPOU3BOAUTEIBHOCTHU TPY Ja.

24.  IIpogeccuoHATbHBINH 0TOOP pAa0OTHHKOB B OPraHN3ALMHU BKJIOYAET ITANbI:
a) CO3/IaHKEe KaJpOBOM KOMUCCHH,

0) hbopmupoBanue TpeOOBaHUI K pabOUYUM MeCTaM, JOHKHOCTSIM;

B) 00bsiBIeHUs 0 KOHKYpce B CMU;

I') MEIUIIUHCKOE 00CIIeI0BaHKUE 3/I0POBbs U pabOTOCHOCOOHOCTH KaH/IUAATOB;

1) OlIeHKA KaHIH/IaTOB Ha ICUXO0J0THYECKYI0 YCTOHYNBOCTD;
€) aHaJIM3 YBJICUCHUI U BPETHBIX MTPUBBIUEK;

) IPUBJICUCHHUE KaHIUIATOB;

3) HOATBEPKJICHUE PETUCTPALIUU TI0 MECTY JKUTEIbCTBA;

1) CIIPaBKU O HAIMYUU COOCTBEHHOCTH;

K) XapaKTepUCTUKA C MECTa MocyeIHeH paboThl TN y4eObl;

J1) Ha3HaYeHHUE Ha JJOJKHOCTb.

25. Ha3nayeHue paGOTHHMKOB HA /J0JLKHOCTH, pabouHMe MecTa B COOTBETCTBHHU C
NPUHATHIM pa3JejJeHHeM TPYAa U CIIOCOOHOCTSIMH Pa0OTHHKOB HA3bIBAETCS. ..

a) TUTAHUPOBAHUEM TIEPCOHAIA; 0) amanTaruei;

B) nenerupoBanueM [losHoMoOunii; 1) pacCTAHOBKOWM NEPCOHAJIA;

1) BCE OTBETHI BEPHBI.

26. OCHOBHBIMHU TPEOOBAHUSIMH K pe3IOMe SIBJISIIOTCSH:
a) KPaTKOCTb; 0) MHIUBUIYaIbHOCTD; B) KOHKPETHOCTb;
r') OObEKTUBHOCTh; ) YeCTHOCTh; €) U30UpaTeNbHOCTb;

) TIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XxBaTaeT AJs MOJHOH Npouneypbl THIIMYHOIO COBELIAHUA?

a) OTpeJIeJICHHE 11EIIH; 0) popmMupoBaHUE TOBECTKU JTHS;

B) pellIeHHE OPraHU3alMOHHBIX BOIIPOCOB;

I) onpejiesieHne Beayniero (pencenaTeIbCTBYIOMIEr0); 1) ONpEeeICHHE YYaCTHUKOB,,
€) CO3bIB (OIOBEIICHNE) COBEILIAHMS; ) OTYET O COBEIAHUH;

3) OLIEHKA TTOJTyYE€HHBIX PE3YJIbTATOB COBEIAHMS.

28.  ABTOpPHTAPHBIH CTHJIb PYKOBOACTBA MPEANOIATACT:
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2) eINHOJINYHOE PellIeHHe BOIIPOCOB; 0) onepaTUBHOCTD B PEILIEHUU BOIPOCOB;

B) pPa3BUTHE UHULIMATHUBBI OJYMHEHHBIX;
I') IUCTAHIIUIO B OOIIEHUN PYKOBOJUTEIIEH U TTOTYNHEHHBIX;
1) IPYKECTBEHHBIN HACTPOU K MOAUYNHEHHBIM; €) JeJeTUpOBaHUE TIOTHOMOYHHA.

30.  Opnna U3 QYHKIHMIA O YNPABJCHHIO NIEPCOHAJIOM, HANIPABJICHHAS HA BbISIBJIC-
HHe KaKNX-JIN00 CBOICTB, Ka4eCTB, oNpe/ie/ieHle UX IapaMeTPOB U YPOBHA pe3yJIbTATHB-
HOCTH Pa0OTHHKOB, HA3BIBACTCS . .. HPOUECCYATIbHAA

31.  Omnpepenenue coOTBeTCTBHS PA0OTHMKA 3AaHUMAEMOIi 10JI)KHOCTH, OT3bIB O
€ro JOCTOMHCTBAX, JOCTHKEHHUSAX, CIIOCOOHOCTSX, C/1y:KeOHOM NOBEICHHH — 3TO ...

a) nmpogotdop; 0) moxbop;  B) aTTecTAlMs PA0OTHHUKA;

r) npodopueHTanus; 1) rpodeccruoHaIbHOE KOHCYJIbTUPOBAHHUE.

32. KaapoBasi ncuxoquarHocTHKA HalNpaBJieHA HA U3yYeHHe...
a) COCTOSIHUS OXpaHbl TPYAQ;

0) npodecCHOHANbHON MPUTOJIHOCTH, YCIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJCICTBUI B Ipoliecce TPYyAa;

I') UHIUBUAYaIbHBIX XapaKTEPUCTUK JIMYHOCTH;

1) PTOHOMUYECKUX OCOOEHHOCTEH TPYAOBOTO MpoIiecca;

e) IICUXOJIOTHYECKUX CBOMCTB JIMYHOCTH.

33. Hyxnaa B yeM-1u00 HeOOXOAUMOM /ISl KU3HEAESITEILHOCTH OT/IeJIbHOI0 pa-
0OTHMKA WJIH KOJUIEKTHBA — 3TO ...

a) noTpedHOCTH; 0) CTUMYJBI; B) MOTUBBI;

I') IPUHYKICHUS; 1) CAaMOYTBEP KJICHUE.

34.  CrpemiieHHe MOBBIIATH CBOIO KBAJIM(PHKANMIO, ObITh YBePEeHHBIM
B ce0e, CTPEMHUThCS K JIMAEPCTBY — ITO ...
a) pusznonoruyeckre NOTPeOHOCTH; 0) NoTpeOHOCTH B 6€30MaCHOCTH;
B) IOTPEOHOCTH NMPUHAJIEKATH K KaKOU-THMO0 TpyIIe;
I') HOTPEOHOCTb B IPU3HAHUY U YBAXKEHUU; 1) NOTPeOHOCTh B CAMOBBLIPAKCHUH.

35.  Pacxoabl Ha NUTAaHHEe B MUHMMAJIbHBIX pa3Mepax norped/ieHusi, Ha KOMMY-
HaJIbHBIE YCJIYTH, HAJIOTH U Ipyrue 00si3aTe/bHbIe MIATeKH — ITO ...
a) MoTpeOuTENbCKasi KOP3UHA; 0) MarepuanbHble TOTPEOHOCTH;

B) JICHE)KHBIC TOXOJIBI; ) NPOKUTOYHBII MUHUMYM;

1) YPOBEHb OJIar0COCTOSHUSI.

36.  IIpomecc mody:kaeHust padOTHMKOB K JOCTHKEHHUIO LeJIeH ITO ...
a) MoTpeOHOCTH; 0) CTUMYJIHPOBAHUE; B) MOTHBAIIUA;, T) MPUHYXJICHUE;
1) CaMOYTBEPXKICHUE; €) BOCIIUTaHHE.

37.  BsblaeauTe pa3HOBHIHOCTH HECTAHJAPTHOM 3aHATOCTH:

a) coKpallleHHas pabouas Heaens; 0) yueOHbIH OTITyCK;

B) rubkue rpaguku padovyero BpeMeHH: I) 3AaHATOCTh HA IOMY (ISl OPraHM3aANNN);
1) COKpAIlleHHbIN pabo4mii 1€Hb MOIPOCTKOB;

€) perylaMeHTHPOBAHHbIE MEPEPBIBBI KOPMSIIUX MaTepei.

38.  3arparsl Ha Ka/IpOBYI0 pexkiamy, OLICHOYHbIE npoueaypsl
(TecTUpOBaHMe, HHTEPBbLIOMPOBaHUE u ap.), MeIUIUHCKHUe 00
CJ1eI0BAHUS OTHOCATCS K M3EPHKKAM ...
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a) Ha oIary Tpyna; 0) Ha oOydeHue; B) HA HA0OP U 0TOOP PAGOTHHKOB;

) [1a yOpaBjieHue; 1) PU yBOJIbHEHUH.

39.  Crpykrypa 3apad0oTHOI MJIaThl pA00OTHMKOB BKJIKOYaeT:

a) TApudHYI0 CTABKY, OKJIAJ;

0) U3/1EepP’KKU Ha MPHUBJICUCHUE, HAlIM paOOTHHKA; B) PAa3JIMYHBIC JOIUIATHL;

T') TIOJIararoIMecs: KOMIIGHCAIMK, 1) OITMcaHue pabodyero Mecra;

€) JOIuIaTy Mo paioHHOMY K03(h(PULIMEHTY; k) IPEMUH; 3) MAaTEPUAIBHYIO IIOMOUIb.

40.  Ha pa3mep 3apadoTHOI MJIaThl PA0OTHMKOB BJIHUSIOT:

a) COCTOsIHUE PabOyero MecTa; 6) cuTyanus Ha peIHKE paboyeil CUJIbL;

B) 3¢ (pekTuBHOCTH O0YUYEHUS IEPCOHANA; T') pe3yJbTaThl TpyAa paOOTHUKOB;

1) aHKETHBIE JTaHHBIC PAOOTHUKOB; €) COCTOSTHUE OIICHOYHOW pabOThl B OpraHU3aIluy;
) (DMHAHCOBOE COCTOSIHNE OPrAHU3ALNN;

3) cTaOUIBLHOCTH CUCTEM OIUIAThI U IPEMUPOBAHMUSL.

na nposepku I1K-22 «cnocobnocmuvio npogooums mexnHuieckoe u op2aHu3ayuoHHoe obecneye-
HUe Uccie008anull, AHAIU3 Pe3yIbmamos u paspabomky npeoyodceHull no ux peaiusayuny uc-
NONb3Yemcs CLe0VIOuUlL Habop 80NpPoCos.

41.  ®Dopmammu cnenHaJbLHON NOATOTOBKH pe3epBa sIBJISIIOTCS:

a) CEeMUHAPBHI, IIIKOJIBI PE3EPBa; 0) He TepBUYHAS aJaNTaIus;

B) HHCTUTYTHI NOBbIIIeHHS KBAJIN(PUKANH;

) (hOpMBI TOJATOTOBKH 1O MHUIIMATHBE MECTHBIX U PETHOHAIBHBIX OPTaHOB YIPABJICHHUS;
1) CTAKUPOBKH (BKJIKOYASA U 3apy0eKHbIe);

€) BpeMEHHbIE 3aMEeIeHUs] IPYTUX JOHKHOCTEH;

) KOMaHIUPOBKHU 0 OOMEHY ONBITOM (BKJIIOUast 3apyOexKHbIe);

3) MOATOTOBKA YUYCHBIX M3 YMCJIA ONBITHBIX TIPAKTHKOB.

42.  HocrynareJbHoe NPOABHKEHHE PA0OTHUKOB B KAKOH-JI100
chepe 1eATEJIBHOCTH, H3MEHEHHE KBAJIM(PUKAIMOHHBIX BO3MOKHOCTEH 1 pa3MepoB
BO3HATPAKACHUA — ITO ...0e/106a: Kapbepd.

43. K cragusam Kapbepbl OTHOCSTCS:

a) npeABAPUTENbHASA; B) NPO/IBHKEHNE;

1) CTaOUIM3aIus; a) alanTaIlUM;

44. Kako moaxox B  OpPraHM3allMM  KOHCYJbTATHMBHBIX  yCJIyr 1O
MO/eJTHPOBAHUIO Kapbepbl OTCYTCTBYeT: WHIMBHUAYAJIbHBIH, ooy

pa3inuHbie GopMbI CAMOOLIEHKH ?

45.  ]JIBH:KeHHeE MEepPCOHAJIA BKJIIOYAET:

a) NOBbINIEHUE I0JKHOCTH, KBAIN(DUKAIINN;

0) mepemMellieHNe HA PABHOIIEHHOE padoyee MeCTO;  B) MOHUKEHHE B J0JKHOCTH;
T') YBOJIbHEHHUE TI0 PA3IUYHBIM MIPUYUHAM; [1) KOMaHIUPOBKH CITY>KEOHBIE;

€) BaxXTOBBIN cI0cO0 paboTHI.

46. CB000IHO CO31aHHASA I'PYIIIIA, YIEHbI KOTOPOHl Pery/sipHO B3aUMO/IEHCTBYIOT 110
pa3jJIMYHBIM HHTEpecaM, 3TO ... TPynna.

47.  Ha3oBuTe THNOBbIEC POJIM B I'PyIIIe:
a) OpraHM3aTop; 0) reHepaTop Mjaeii; B) KDUTHK; T) 9KCIIEPT;

26



1) IEMOKpAT; €) SKOHOMHUCT; K) IICUXO0JIOT; 3) HACTaBHUK; M) KypaTop; K) KOHTPOJIEp.

48.  BHeWHOCTb, 3/10POBbE, PA6OTOCIIOCOOHOCTD, NPEACTABUTEIbHOCTD COCTAB-
JSIOT ... TPYNIY JH/IePCKUX Ka4ecTB.

49.  PasHoryacusi Me:k1y pa0OTHMKAMM M aAMMHHCTPanueil (PyKOBOAUTEIEeM) 110
BOIIPOCAM BBbINOJHEHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIJIAThI M TPY/JA, KOJIJIeKTHBHO-
r0 J0r0BOpPa SIBJISIIOTCH:

a) KOH(JIUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYJHUYECTBOM;

I') KOMIIPOMUCCOM;  J) KOHKYpPEHIIUEH;  €) IPOTUBOCTOSHUEM;

) IPOTUBOPEUUEM MEX]Yy TPYJIOM U KaIUTAJIOM.

50.  HHuOmMaeHT, MOBOJ, NPUYHUHbI, KOH(PJIUKTHASA CUTyalus, CYyObEeKThbl KOH(IUK-
TA, IPeAMET ero COCTABJSIOT ...

a) BHYTPEHHIOIO cpelly KoH(pIuKTa; 0) MHPpacTpyKTypy;

B) BHEILIHIOIO CPEY; I') CTPYKTYPY KOH(JIMKTA;

1) CUCTEMY KOH(DIIUKTA; €) FeHeTUKY KOH(IIMKTA.

51. Yo BbI oTHeceTe K pazaM KOHGIMKTA?
a) KOHQpoHTanus; 0) KOMIPOMHCC; B) KOMMYHUKaTUBHAs (a3a;
T) Jenpeccus; 1) 0)KMBJICHUE; €) KpH3Huc.

52. HupopmannoHHOe B3aUMOJCCTBHE CTOPOH KOHPIMKTA — 3TO aTPpUOYT
¢pasml...

a) KoH(ppoHTalKK; ©0) KOMIIPOMHCCA;  B) KOMMYHUKATHBHOM (a3bl:
I') JeTIpecCu; 1) O’)KUBJICHUS; €)KpHu3Hca.

53. Mertogamu ynpasJieHHsI KOHQIUKTAMH SABJISIOTCH:
a) YKJIOHEHHeE; 0) pa3bsicHeHHe; B) CTJI&)KBAHHE;

I‘) aJanrtanus; 1) COTPYIHNYIECTBO, _e) COrjiaCoBaHME,

K) IPaBUJILHOI'O OTBETA HET.

54.  OOyuenwue, 00ycJ/10BJICHHOE U3MEHEHUSIMHU xapakrepa U co
JAepAKAHUs TPYAA, MOPAJIbHBIM CTaApeHUEM 3HAHMH, HA3bIBACTCH. ..

a) MOBbIILIEHUEM KBanuuKauuy;  0) HepenoaroToBKOi;

B) BHEIIPOM3BO/ICTBEHHBIM 00YUYECHUEM; I') CTaXKUPOBKOIA; 1) TPEHUHT'OM.

55. OOy4eHme, BKJIKOYEHHE, JOCTHKEHUE ycIexa, MpodeccuoHaaIn3m, nepeomeH-
Ka IeHHOCTell, MacTepCTBO, MEHCHOHHBI MEePHO COCTABJISIOT ...

a) 3TANbI KAPbePHOI'0 POCTA; 0) 3JIEeMEHTHI TPY10BOH MOTUBALIUH;

B) COIMAJILHBIE COCTABIISIONINE Kapbephl; I) CTAIANU TPYIOBOU )KU3HU;

1) QYHKIMH NEePCOHATBHOTO MEHEIKMEHTA.

56. PasnoBuaHOCTSIMH PO ecCHOHAIBLHON MOATOTOBKY BHE padovyero Mecra siB-
JIAIOTCH:
a) BBOJIHBIM UHCTPYKTaX;  0) IPOM3BOACTBEHHBIE KYPCHI,

B) npogbeccnonanbnble TPECHUHIU, r) KOngepeH!!I/llfl, CEMUHAPDbI,

1) TPyAOBasi aJlanTalus; €) LLIKOJIBI [IEPEA0BOIO OIIBbITA.
57.  BblaeauTe OCHOBHBIE 321241 NPO(PECCHOHAIBLHOI0 KOHCYIbTHPOBAHUA

a) BhIABJICHUE npoﬂzeccuonanbﬂmx HHTEPECOB,

0) ompeneneHne CTPECCOyCTONINBOCTH;
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B) BBISIBJICHHE MOTHUBALIUU TPO(ECCUOHATILHOTO CAMOOIIPEAETICHUS;
I) OCYIIEeCTBJICHNE TPY/IOBOM ANANTANNMN;
1) OTIpeICIICHNE CKIIOHHOCTH K KaKON-JTH00 A TEIIbHOCTH.

58.  Cogerbl B BbI0OpE WM IepeMeHe MPodecCHH ¢ Y4eTOM NOKeJaHui padoTHH -
Ka, ero CKJIOHHOCTEeH, KOMIIeTeHLU, ePCIeKTHB TPYA0YCTPOMCTBA €CTh ...

a) mpoopUCHTAIIHS; 0) npodpoCBeEIICHNE; B) aJanTaIusi;

') OpUEHTAIUS; A) npodeccHOHAIbHOE KOHCYJIbTHPOBAHUE.

59. KoMIuieKCHasi OlleHKA Pe3yJbTaTOB NPOo¢ecCHOHAIBHOI0 00y4eHHs cJIaraer-
cA M3 ...

a) OIICHKU COJEpKaHUsI O0yUEHUS TI0 COCTABY U JIOTUYECKOU CBSI3U AUCUUIUIHHBI;

0) OIleHKH MOTPEOHOCTH B O0YUCHUH;

B) OLIEHKH COOTHOILICHUSI TEOPETHUECKOM U MPAKTUUYECKON YacTel 00ydeHus;

I') OLICHKH BBIOPAHHBIX (DOPM MTPOBEIECHUS 3aHATHUI;

1) OIIEHKU KBaJTU(UKALUN TPOBOISIINX 00yUYCHHE;

€) OLIEHKH 3aTpaT Ha 00y4YeHue;

7K) BCe BADHAHTBI BEPHBIL.

60. Boinesante 00beKTHI CONMATBHOM MOJTUTHKH FOCYAAPCTBA...

a) oOLLeCTBEHHbIE OpraHu3aluy;  0) 00beaUHEHUs PaOOTHUKOB;

B) TPY/IOCIIOCOOHOE HaceJieHHe;  T) oObeAuHEHUs paboToaarenei;
1) HeTPY/I0CcNOcO0HOe HaceJieHe; €) YSI3BHMBbIE CJI0M HACEJIEHUS
’K) TOCYIapCTBEHHbBIE OPTaHbI.

61. CymHoCTh TEeXHMKO-TEXHOJIOTHYECKOI'0 ACNEKTAa YNPaBJICHHS IEPCOHATIOM 3a-
KJII04YaeTcsl B CJeAYIOIeM:

a) BKJIIOYAET BOIPOCHI COOJIOACHUS TPYAOBOIO 3aKOHOJATENILCTBA B KaJIpOBOM paboTe;

0) npegycMaTpUBAET pelIeHKE BOIIPOCOB, CBA3AHHBIX C BOCIIUTAHUEM KaJIpOB, HACTABHU-

4ECTBOM;

B) COIEPXUT BOIIPOCHI, CBA3aHHbIE C IUIAHUPOBAHUEM YHCIEHHOCTU M COCTaBa IEpPCOHA-

Ja, UX MaTepUalbHBIM CTUMYJIMPOBAHHEM, HCIIOJIb30BaHHEM pabouero BpeMeHH, OpraHu -

3aLUI0 JAEJIONPOU3BO/ICTBA;

I) 0TpakaeT YPOBEHb Pa3BUTHA KOHKPETHOIO NPOU3BOJACTBA, 0COOCHHOCTH HCIOJIb-

3yeMbIX B HeM TeXHMKH M TeXHOJIOTMH, IPOU3BOJACTBEHHbIE YCJI0BHUS U AP.

62. CyurHoCTh COIHATBLHO-TICHXO0JOTHYECKOr0 aCTeKTa YIPaBJIeHHs MePCOHAIOM
3aKJII0YAETCS B CJIEAYIOIIEM:
a) OTpakaeT YPOBEHb Pa3BUTHSI KOHKPETHOTO MTPOU3BOJICTBA, OCOOCHHOCTH MCITOJIb-
3yEMbIX B HEM TEXHUKU U TEXHOJIOTUH, IPOU3BOICTBEHHBIC YCIOBUS H JIP.;
0) oTpakaeT BONPOCHI COMUATBHO-TICHX0JIOTHYECKOT0 00ecneyeHusl ynpaBJieHUsI
MEePCOHAJIOM, BHEIPEHHS PA3JIHYHBIX COMHOJOTHYECKUX H MICHX0JOTHYEeCKHX
Npoueayp B MPaAKTHKY KaJAPOBOii padoThI;
B) COJICP’KUT BOMPOCHI, CBSI3aHHBIC C TUNIAHMPOBAHUEM YUCICHHOCTH U COCTaBa MEpCo-
Halla, X MaTepI/IaJ'II)HI)IM CTI/IMy.]'II/IpOBaHI/ICM, HNCITIOJIb30BAHUCM pa6oqer0 BpeMeHI/I,
OpraHu3aIHIo JICTIONPOU3BOJICTBA,
I') BKJIFOYAeT BOMPOCHI COOJTIOICHHS TPYI0BOTO 3aKOHOIATEIhCTBA B KAJAPOBOM pa-
oorte.

63. CymHOCTh OpPraHM3allHOHHO-)KOHOMHYECKOI0 AaCMeKTa YNpaBJIeHUsl Iepco-
HAJIOM 3aKJII0YAETCH B CJIeyI0IIeM:
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a) COeP:KUT BOMPOCHI, CBSI3aHHbIE C MUIAHWPOBAHUEM YHMCJIEHHOCTH M COCTaBa
NMepcoHasa, MX MaTepUAIbHBIM CTUMYJIMPOBAHUEM, UCIOJIb30BaHIEM pPadoyero
BpPeMEHH, OPraHU3aIHIo JIeJIONPOU3BOICTBA;

0) mpeaycMaTpuBaeT peEIlIeHHE BOMPOCOB, CBS3aHHBIX C BOCHHTAHHEM KaJpOB, Ha-
CTaBHHUYECCTBOM,

B) BKJIIOYAeT BOMPOCHI COOMIOACHUS TPYIOBOTO 3aKOHOJATENhCTBA B KaJPOBOW pa-
oore;

I') OTpakaeT ypOBEHb Pa3BUTHSI KOHKPETHOTO MPOW3BOJCTBA, OCOOCHHOCTH UCIOIb-
SYCMBIX B HEM TE€XHUKH U TEXHOJIOI'MH, HpOI/ISBO)ICTBeHHBIC }’CJ'IOBI/ISI 158 I[p.

64. ®u3uyeckn pa3BUTas YaCTh HaceJeHHUsl, 00120 YMCTBEHHBIMH CIIOCO0-
HOCTSIMH M 3HAHMSIMH, He00X0IMMBbIMH /UIs1 pa00ThI B HAPOJAHOM X03sIiicTBe —
3TO:

a) pabouas cuia; 0) TpyAOBbIE pecypchl; B) TPYJOBOI MOTEHIMAI;
I') IEPCOHAIL.

65. Cnoco0HOCTH YejiOBeKa K TPYAY, COBOKYITHOCTb €ro (pu3n4ecKuX, HHTEJIEKTY -
AJIBHBIX CIOCOOHOCTEH, NMPHOOPETEeHHBIX 3HAHHMI M ONBITA, KOTOPbIE HCIOJbL3YHOTCH B
npouecce NPOM3BOACTBA TOBAPOB U NPEAOCTABJICHHUS YCIYT — 3TO:

a) paGoyas cuia; 0) TpyIOBbIE peCypCHI; B) TPYZOBOi1 IOTEHLINAI;
') TPYJOBOW KOJIJIEKTUB.

66. IIpu yyacTuu B npouecce Npou3Bo/JCTBA U YIIPABJIeHHUA MEPCOHAJ JeJIUTCS Ha:
a) pYKOBOJUTEJICH U CIICIMAIUCTOB;  0) OCHOBHOW M 00CITY>KMBAIOIIUI TTEPCOHATT;
B) OCHOBHOI, BCIIOMOTATENbHBIH u o0cyKuBaroIui MIePCOHAIT;
r) MPOM3BOICTBEHHBII M yIpaBJIeHYeCKHii MepCcoHa.

67. OcHOBHBIMHU (PYHKIMSAMH IIPOLECCA YIPABJICHHUSA NIEPCOHAJIOM ABJIAIOTCH:
a) aHaJu3, INIAHUPOBAHUE, MOTUBALUS, KOHTPOJIb;
0) yuer, ayuT, INIaHUPOBAHUE, IPOTHO3UPOBAHKE, KOHTPOJIb;
B) IVIAHUPOBAHUE, OPrAaHU3ALMA, MOTHBALMA, KOHTPOJIb, PeryJIMPOBaHNeE;
I') IVIAaHUPOBAHUE, IPOTHO3UPOBAHUE, OPTaHU3AIUSA, MOHUTOPUHT, KOHTPOJIb.

68. Ilo coagep:kaHMI0 OCYILIECTBJIEHUSI BO3/1EiCTBHS HAa MCHOJHHUTEJEH MeToAbl
ynpaBJeHHs MepcoHATOM NMOAPa3esI0TCs HA cJIeyIolue IPYNbI:
a) OpraHM3alMOHHbIE, 3KOHOMUYECKUE, IICUXO0JIOTUIECKHE;
0) PKOHOMUYECKHUE, PACHIOPSAUTEIbHBIE, COLIUATIbHBIE;
B) aIMHUHUCTPATUBHBIE, OPTaHU3ALIMOHHBIE, COLUAIbHO-TICUXOJIOTHUECKUE;
T') aAIMAHUCTPATHBHBIC, DKOHOMHYECKHE, COUATLHO-TICHXOJIOTHUECKHE.

70. B o0mmx NPUHIUIIOB ylnpaBJeHHsA NepPCOHAIOM OTHOCHT:
a) HAY4YHOCTb, HEIPEPBIBHOCTD, HOPMAaTUBHOCTb, SKOHOMUYHOCTB;
0) KOMILIEKCHOCTb, IUIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) HAy4HOCTb, CUCTEMHOCTb, HENPEPBIBHOCTD, HOPMaTHUBHOCTB;

F) BCE€ BbIIIE NEPCUYNCTCHHBIC.
71. Ctuianb YIpaBJICHUA IIEPCOHATIOM, KOTOprﬁ HMECT TAKHE XaPAKTCPUCTHKM:

«eJIMHOJIMYHOE BbISIBJICHUS BOJIM PU HAJTMYMM YIIPaBJIeHYeCKUX (YHKUMIA PyKOBOAUTe-
Jis1; popMuUpOBaHHE PYKOBOJAUTEEM CTPOIrOro MOpajbHO-ICHUX0J0THYECKOr0 KJIUMaTa B
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KOJUIEKTHBE», HOCUT Ha3BaHHe:
a) aBTOPUTAPHBIHN; 0) aBTOHOMHBI; B) KOHCYJIbTaTUBHBIN

72. B uCcTOpHYEeCKOM Pa3BUTHHU B YIIPABJIEHUH NEPCOHAIOM MOKHO BbIIEJHUTH I0-
cJ1e/I0BaTeJIbHYI0 CMEHY CJIeYIOINX COBPeMEHHbIX KOHIeNUUi 1 M0AX0/10B:

a) ynpapJjieHue TPYIAOBBIMH pecypcaMu, ylipaBJjieHHe MepCOHAI0OM, YIIPaBJIeHHE Ye-
JIOBeUeCKMMHM pecypcamMM, YIipaBJieHHe TPY/I0BbIM NOTEHIIHAJIOM, YIIPaBJieHHe YeloBeve-
CKHM KaNHMTAJIOM.

0) ynpaBieHHEe [IEPCOHAIOM, YIIpaBJICHUE KapaMHU, YIIPABICHUE YEIOBEKOM.

B) MEHEXKMEHT NIEPCOHAa, YIIpaBlIeHHE TPYAOBbIMU PECYPCAMU, YIIPABICHHUE YETOBEYECKUMU
pecypcami, yIpaBieHUE YETOBEKOM.

I') ylpaBJIeHUE KaJIpaMu, YIPaBICHHUE TEPCOHAIOM.

73. IIpouecc coBepLIEHCTBOBAHUA MOPAJIbHBIX, ICMX0JI0THYECKHX, CONHMAIbHBIX,
npogecCHOHAIBHBIX U (PU3MYECKHX KAYECTB JUYHOCTH B UX €IMHCTBE — ITO:
a) [yXOBHO€ Pa3BUTHE JIUYHOCTH;
0) HPaBCTBEHHOE PA3BUTHE JINYHOCTH;
B) TADMOHUYHOE Pa3BUTHE JUYHOCTH;
r) npodeccruoHallbHOE Pa3BUTHE JTUUYHOCTH.

74. I'pynna kayecTB paG0THUKA B KOTOPYI0 BXOJIAAT: YeCTHOCTH, 00PA30BAHHOCTD,
OTBETCTBEHHOCTDb, NOPS0YHOCTD, YBasKeHHE K JHOISIM — 3TO:
a) JIMYHOCTHAS; 0) couuanbHasi; B) aJlallTAallUOHHAsA; T) KYJbTypHasl.

75. I'pynna kadyecTB pa00THHKA B KOTOPYIO BXOASAT: JIOAJIbHOCTb, 0eCKOH(JIMKT-
HOCTb, CIOCOOHOCTH K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUI'aM, CTPeMJICHHE K JIHIECPCTBY
- 3TO:

a) JTMYHOCTHAs; 0) conmanbHas; B) aJlaliTallUOHHAsA; T) KyJbTypHas.

76. I'pynna kadyecTB pal0OTHHKA, B KOTOPYIO BXOASAT: COOOPa3HTEJIbHOCTD, CII0CO0-
HOCThb K OBICTPOIi a1aNTallUM, CTPECCOYCTONYMBOCTD, CIIOCOOHOCTH K 00y4YeHHI0 — ITO:
a) JTMYHOCTHAs; 0) couuanpHas; B) alaNTAlMOHHAsA; T) KyJbTypHasi.

77. ®akTopamMu (opMHPOBAHHUSA OPraHU3ALMOHHOIO NIOBEAECHHS JUYHOCTH, KOTO-
phble ONpele/IAIOT N0BeAeHHEe B 3aBUCMMOCTH OT B3aMMOOTHOLICHUI HHAUBH/I0B, SIBJISAIOT-
cH:

a) KyJIbTypOJIOTUYECKUE; 0) colUATbHO-TICUXO0JI0THYECKHE; B) JeMorpa(puuecKkue.

78. ConuanbHasi CTPYKTYpa epCcoHaJIa - 3TO:
a) COBOKYITHOCTB I'PYII, KIACCH(PMIHMPOBAHHBIX 10 YPOBHIO 00pa30BaHMs, CTaKy padoThI,
MoJ1y, BO3PAacTy, HAIIHOHAJILHOCTH, CeMEHHOMY COCTOSIHHIO, HANIPABJIEHHEM MOTHBAIUH H
T.IL§
0) KOIMYECTBEHHO-ITPO(ECCHOHATIBHBIN COCTAB MEPCOHAa, pa3Mepbl OIIaThl TpyAa U (GoHJ 3a-
paboTHOM 1aThl PAOOTHUKOB;
B) COCTaB U pacrpeie]ICHHe TBOPUECKUX, KOMMYHHKATUBHBIX M MMOBEICHUECKUX POJICH MEKITY
OTJENIbHBIMU PaOOTHUKAMU;
r) Kiaccudukanuys paboOTHUKOB B 3aBUCUMOCTHU OT BBIIIOJHSAEMBIX (YHKITH.

79. lllTaTHas CTPYKTYpPA MEePCOHAJIA - ITO:
a) COCTaB ¥ pacHpe/esieHne TBOPUECKUX, KOMMYHHUKATUBHBIX U MMOBEACHUECKUX POJICH MEXITY
OTACJIBHBIMU pa60THI/IKaMI/I;
0) COBOKYITHOCTb T'PYIII, KJIaCCU(UIIMPOBAHHBIX MO YPOBHIO 00pa30BaHusl, CTaXy paboThI, Oy,
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BO3paCTy, HAIIMOHAILHOCTH, CEMEHHOMY COCTOSIHUIO, HAIIpaBJICHUEM MOTHBAIIUU U T.I1.;

B) KOJIMYECTBEHHO-NIPO(ecCHOHAIBHBIN COCTAB MEPCOHAJA, Pa3MepPhl OILIATHI TPYAA U
(¢onxa 3apadoTHOM IATHI PA0OTHUKOB;

r) kiaccupukanys paboTHHKOB B 3aBUCUMOCTHU OT BBITIONHSAEMBIX (DYHKITHIA.

80. I'pynna padoTHMKOB, KOTOpPas HANIPABJIsAET, KOOPAHHUPYET H CTUMYJIMPYeT Jesi-
TEeJIbHOCTDH NPeANPUATHS, PACTIOPSKAETCH ero pecypcaMu, HeceT NMOJHYI0 OTBETCTBEH-
HOCTD 32 JOCTHKeHHe Lesleil NpeanpusTus — 370:

a) JIMHelHbIe PYKOBOJAUTE/IH; 0) GyHKIMOHATIbHBIE PYKOBOAUTENH;
B) CIELIMAIIUCTBHI; I') IPOU3BOJICTBEHHBIH MEPCOHA.
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Bonpocel no remam QM CUMIIMHBI
[TepeyeHb KOHTPOJBHBIX BOMPOCOB JIJIsl OIICHKHA HA CEMHUHAPCKUX 3aHATHIX YPOBHS
3HAHUM MO AUCHUILUIMHE «YTPaBJICHHUE MEPCOHATIOM», IMOJIYy4YaeMbIX B XOJ€ OCBOCHHUS
komnerenmui OIIK-5, .

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OIIK-5, )

1. VYnopaieHue nepcoHasoM OpraHu3aluy.

2. DKOHOMHYECKHH (TEXHOKpPATHUECKHii) MOJIXOJ K YIPaBJICHUIO MEPCOHATIOM: CYIII-
HOCTb Y MPUHIIUIIBI.

3. VYcnoBus 3pPeKTUBHOTO MPUMEHEHHUS YIKOHOMUYECKOTO (TEXHOKPATUYECKOT0) MO -
Xoza.

4.  OpraHnuyeckuil MOAXO[ K yIPaBIECHUIO NEPCOHAIIOM: CYITHOCTh, TPUHLIHUIIBI, IPUYH-
HBI paCIpOCTPAHEHHUS.

5. VYcnoBus 3¢ (eKTUBHOrO NPUMEHEHUS! OPraHUYECKOTO MOIX0a.

6. IlpoueccHslil OAXOJ K YIPABIECHUIO NIEPCOHAIOM: 3HAYEHHE U POJIb IPOLECCHOIO
MOJIX0/]a B MEHEDKMEHTE KauecTBa, METOANYECKHE OCHOBHI OMMCaHUs MpoIiecca.

Tema 2. Memoosr ombopa nepconana. (OIIK-5, )

1. ens oTrOOpa nepcoHana.

2. Buapl nH(OpManyu 0 KaHIUIaTax, HCIoJIb3yeMOi pu 0TOOpe mepcoHalia.

3. TpeboBanus k MeTo1aM 0TOOpa MIEPCOHAIL.

4. BapuaHTbl IpUMEHEHUsT THPOPMALIUY JIJTsl IPUHATHUS PEIICHUI 0 HaliMe TepcoHalia.

5. TlocnenmoBarenbHOCTh (3Tam) orOOpa mepcoHana. Mertoasl oTOOpa mepcoHana
(kmaccudukarms).

Tema 3. Ananuz u oyenka 3as8umenbHuIX 00KyMermos npu omoope nepconana. (OIIK-5,

1. TpeboBaHus K COACPKAHUIO M METOBI aHAJIN3a 3asBJICHUS (COMPOBOJAUTEILHOTO
MUChbMa), aBTOOHOTpaduu, AaHKETHI.
2. Metoandeckre OCHOBBI aHaJIM3a U OIICHKU CBHIETEILCTB 00 00pa30BaHUM U pe-

KOMEHJIaTeJIbHBIX MTUCEM IIPU 0TOOPE MEpCOHaa.

Tema 4. Ombop nepconana ¢ nomowwvio cobeceoogarnus. (OIIK-5, )

1 CyIHOCTB ¥ 1IeH coOeCceIOBaHus TIPU 0TOOPE NIepCOHAA.

2 OTtHOCHUTENBHAS BATUAHOCTH COOECEIOBAHUSI.

3 Bunpl cobecenoBanuii mpu otoope.

4 CopepxaHre MOATOTOBKH K cOOECEIOBAHMIO TIPU 0TOOpE TIepCcoHala.

5. Orarbl (has3sl) IpoBeACHUS cOOECe0BaHUS.

6 CojepkaHue U ey KaKI0ro 3Tara.

7 TexHuka cobeceoBaHus IIPH OTOOPE MEPCOHATIA.

8 Bo3MoxHbBIE OMUOKY TEXHUKU BeJeHUs Oecebl U CIIOCOObI UX TPEOJI0JICHNS.
9. Oruenka HeBepOAIBHOTO MOBEICHHSI HA 0TOOPOYHOM coOeceI0BaHUN

Tema 5. Ombop nepconanra ¢ nOMOwbIO Mecmos U NPoheccUoOHaNbHO20 UCNbIMAHUA.
(OIIK-5, )

1. TexH1ueckue OCHOBBI HCIIOIb30BAHUS TECTOB IIPU OTOOPE MepcoHala.

2. Lenb 1 BUIBI PO ECCUOHATBHBIX UCTIBITAHUH.

3. Metoandeckue 0CHOBBI BbIOOpa COOBITUH Ui MPO(ECCHOHAIBHBIX UCIBITAHUN U
omnpeneneHus: Gopmbl MPo(PecCHOHANBHBIX UCTIBITAHUH.

4. CopneprkaHue 3TarnoB NPoBeIeHHs TPO(ECCUOHATBHOIO UCTIBITAHUS.
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Tema 6. Ynpaenenue adanmayueti nepconana. (OIIK-5, )

Nk W=

o N

9.

BBenenue B JOIDKHOCTh (OpUEHTAIMS ): CYLTHOCTb, L€Jb, 331a4H, (DOPMBI.

CYHIHOCTI), OCJIN U OTallbl aJdallrTalyum.

Llens 1 3a1aun yripaBlieHUs aJjanTaluei.

@DaKTOpbI, BIUSIOMNE Ha CKOPOCTh aIalTAIIMOHHBIX TPOIIECCOB.

Bunpl u conepxanue ajantaiuy nepcoHaia B 3aBUCUMOCTH OT 00bEKTa U IpeaMera
YIIpaBJIECHUA.

OpraHu3alMOHHBIM MEXaHU3M YIIPaBIEHHS IIPOLECCOM aJaTalUH.

CrtpyKTypHOE 3aKkperuieHne QyHKIUU YIIpaBiIeHUs aJanTalyuen.

TexHoaoruu nporecca yrnpapieHHs afanTanuen.

HNudopmarnimonnoe odecrieueHre yrnpaBieHHs aJanTaluen.

10. OcobeHHOCTH alanTallii PyKOBOAUTENEH.
11. Crparerun Hauana paboThl pyKOBOJIUTENS B HOBOW JOKHOCTH.

Tema 7. Onpeodenenue nompebrocmu 6 oo6yuenuu nepcorana. (OIIK-5, )

1. CYIJ_IHOCTB, [eJin, aJIbTCPHATUBBI U 5TaIlbL 06yquI/15{ nepcoHala.

2. Mecto o0yueHus B CUCTEME yNPaBICHUSI IEPCOHATIOM.

3. OcoOeHHOCTH 00yUYEHHsI B3POCIIBIX.

4. Amnanu3 notpebHOCTel B 00yUeHUH MepCoHalIa ¢ y4eTOM IeJei U 3a1a4

5. Vuer pemorpaduyeckoro cocraBa IepCcOHala U PE3yJIbTAaTOB pabOThI MCIIOJIHU-
TeJIel MPU ONpPEeIeHUN OTPEOHOCTH B O0YUCHHH.

6. Bp16op mocraBnika 00pa3oBaTeIbHbIX YCIYT B COOTBETCTBUM cO cTanaapToM SO

9001:2000.
7. Buasl KoMIaHUHA, IPEIOCTABIAIOUINX 00pa30BaTeIbHbIC U TPEHUHIOBBIE YCIIYTH.
8. Anroputm™m nedcTBUI MO BRIOOpPY MOCTAaBIIMKOB 00Opa3oBaTeiabHbIX yciyr. Kpute-
puu BbIOOpa MoCTaBUIMKa 00pa30BaTENbHBIX YCIYT.
9. ConepxaHue «Jie1a» NoCTaBUIMKa 00pa30BaTEIbHBIX YCIYT.

Tema 8 Llenu u memoowvl obyuenuss nepcouana. Oyenxka 3gpghekmusHocmu 0Oy4UeHus.

(OIIK-5, )
1. Meroauueckue OCHOBBI OIIPEEIICHUS LIEeH U collep:kaHusl 00ydeHus epcoHaa.
2. TlpuHuunsl 00y4yeHus: NepcoHana.
3. Metonbl 00y4eHHs epcoHaia, uX JOCTOMHCTBA U HEJIOCTATKH.
4. VYcnoBus 3(h)(heKTUBHOIO NPUMEHEHHUS PA3TUUHBIX METOJIOB 0OYUEHUS epCoHaIa.
5. MeTo/ibl OLIEHKH pe3yJIbTaTOB 00yUYEHUS TIEPCOHAIA.
6. Dddexr XoTopHa: ero coaepKaHuu € U METO/Ibl HEUTpAIU3aLIUH.
Tema 9. Cucmema oyenxu pe3yromamog oessmenvHocmu u noseoenus nepconana. (OI1K-
5)
1. ®axTopsl 3(pPEeKTUBHOCTHU AEATEILHOCTH IIEPCOHAIA.
2. Mecro oLeHKH paboyuX pe3yIbTaTOB B CUCTEME YIPABJICHUS [IEPCOHAIOM OpraHu3a-
UH.
3. HampaBnenus UCIoJIb30BaHUS PE3YJILTATOB JI€JIOBOM OLIEHKU MEPCOHAIA.
4. CopnepxaHue pabOThI 0 MPOSKTUPOBAHUIO 3(H(HEKTUBHONU CUCTEMBI JIEJIOBOW OLICHKH
nepcoHaia.
5. JleWiCTBEHHOCTb U MPAKTUYHOCTH KaK oOIIKe TpeOOBaHHS K CUCTEME OLIEHKH.
6. llenu 1 3amaun cUCTEMBI ACIOBOM OIICHKH MIEPCOHA.
7. CyOBeKTsl AET0OBOI OLIEHKH MepCOHaA.

Tema 10. [loxazamenu u Memoovl OYeHKU pe3yaIbmamos 0esmerbHOCmu U No8edeHUs ne-
pconana. (OIIK-5, )

1.

HOKa3aTeJ'II/I, HCIIOJIb3yCMbIC B CUCTCMC JIEIIOBOM OLICHKHU nepcoHala.
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2. CoznepxaHue OCHOBHBIX TpeOOBaHMH K IMOKa3aTeNsIM J€JIOBOM OIIEHKHU IepcoHaja:
BaJIUJTHOCTb, HA/IEKHOCTb, PA3IMUUTEIIbHAS CIIOCOOHOCTD.

Knaccudukanus METo10B OLEHKU PE3yJIbTAaTOB JESTEIbHOCTH.

XapakTepucTuKa METOI0B, OCHOBAHHBIX HA UCIIOJIb30BaHUM.

CyTb 11e711 MCTIOJIb30BaHMS TEXHOJIOTH OIICHKHU repcoHaia «360 rpaaycoBy.
VYcnosus 3¢ hexkTuBHON oLeHKH «Ha 360 rpaycoBy.

ARSI S

Tema 11. Ynpasnenue kapvepoii. (OIIK-35, )

TpaguuoHHas TPaKTOBKA Kapbephl.

H3meHenune ycinoBuil QyHKIIMOHUPOBAHHS OPTaHU3AIUH.
CoBpeMeHHast TpPaKTOBKa YIIPaBJICHUsI KAPbEPOH.
TpeboBaHMs K CHCTEME YIIPaBIICHUS KapbepOii.
Cucrema yrnpaBieHUsl KapbepOoH.

MexaHu3M yIpaBieHUs Kapbepoi.

3aKOHOMEPHOCTH Kapbephl COTPYIHUKOB.

JIMYHOCTHBIE pa3u4usi Kak PaKTOpbl KapbepHhI.

Cranuu Kapbepbl, CBA3HbIE C Pa3BUTHEM pPAOOTHHKA

W XA W=

Tema 12. 3ampamul na nepconan opeanuzayuu. (OIIK-5, )

l. CyIHOCTh M COJIepKaHKE 3aTPaT Ha MEPCOHANI OpPTraHU3aIliH.

2. 3anaun y4era, aHANIM3a U TUIAHUPOBAHMS 3aTpaT Ha MEPCOHA.

3. 3HaueHue BbIIEICHUS U COJIep KaHNE MTOCTOSHHBIX U MIEPEMEHHBIX 3aTpar Ha Iep-
COHaI.

4. 3HaveHHe BBIJCIICHUS M COJIEpP)KaHME 3aTpaT Ha MEepPCOHaNl, OTHOCUMBIX Ha cele-
CTOUMOCTH MPOIYKIUH (paboT, yCIIyr) U 3aTpat, IPOU3BOANMBIX 32 CUET YUCTOU MPHUOBLIH.

S. TpaauMOHHBEI M PHIHOYHBIE MTOKa3aTeNN Y(P(HEKTUBHOCTH MCIIOIB30BaHUS MEPCO-

HaJla 1 3aTpaT Ha NEpCOHAJ.

Tema 13. broosxcemuposanue 3ampam na nepcounan opeanusayuu. (OIK-5, )
1. Teoperuueckne 0CHOBBI GIOKETUPOBAHUSI.
AKTYaJIbHOCTb U COCTOSIHUE OIOJIPKETUPOBAHUS YIIPABJICHHSI TIEPCOHATIOM.
OTBETCTBEHHOCTh 32 PACXO/Ibl Ha IEPCOHAIL.
JenerupoBaHue MOJTHOMOYUH.
Mertonbl cokpalleHus 3aTpaT Ha IepCOHAIL.

Uk W

XapakTepucTUKa METOJI0B:
a) KOMIIJIEKCHOT'O COKpAILlEHUs 3aTpar,
0) crenuaibHBIX METOJI0OB COKpAIEHUs 3aTpaT Ha IEPCOHA.

7. llenau ¥ METOIOJIOTUS POrPaMMBbl «AHaIK3 YGPEKTUBHOCTH AEATENBLHOCTH.
8. XapakTepucTHKa 3TaroB HPOrPaMMBIL.
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Onucanue yuyeOHbIX KeiicoB

Pemenne kelCOBBIX CUTyalMi IO AUCLUIUIMHE «YTPABICHUE NEPCOHAIOM) HAIPABJIECHO
Ha OLEHKY YPOBHS BJIaJICHUS 3HAHUSAMH, HABBIKAMH M YMEHHUAMHU, (OPMHUPYEMBIMU Y YUaIETOCs
B X0JIe 0OCBOeHMsI mpodeccuoHanbHoi komnerenuuit OIIK-5, .

VYnpaBiieHue NIEPCOHAIOM CETOJHS AOBOJIBHO CIIOXKHAA 3a/1ada. A €ciiv IpU 3TOM OTpPaHM-
YeHbl KaK BpEeMEHHbIE, TaK U (PMHAHCOBBIE PECYPChl — OHA CTAHOBHTCS MPAKTHYECKU HEBBINOJI-
HUMOM.

Kputepun a1 oieHKM paboOThl ydallerocs HaJi pelieHueM Keic-3aaay.

Onenka KpuTtepun onenuBanmsi
Ornenka 5 (OTnu4HO) > U3IO0KEHUE MaTepualia JOTHYHO, TPaMOTHO, €3 OIHO0K;
> CcBOOOIHOE BiIafieHUe MPOo(ecCHOHATEHON TEPMUHOIOTH-
eu;

> YMEHHE BBICKa3bIBaTh U 000CHOBATH CBOU CY’KJICHUS,

» CTYNEHT JaeT YETKWM, IOJHbIM, NPABUIBHBIA OTBET Ha
TEOPETUYECKUE BOMPOCHI;

> CTYJICHT OpPTaHU3YET CBSI3b TEOPUM C MPAKTUKOM.

Onenka 4 (Xoporio) » CTYAEHT IpaMOTHO H3JIaraeT Marepuall; OPUECHTHUPYETCS B
MaTepuaie, BlajeeT npoecCHOHAIBHON TePMUHOIOTHUEH, 0CO-
3HAaHHO MPUMEHSET TeOPETUYECKUEe 3HAHUSA JUIs pelIeHusl Kelica,
HO cojiepkaHue U opma OTBETa MMEIOT OTICIbHBIE HETOYHO-
CTH;

» OTBET NPaBWIbHbIN, MMOJIHBIN, C HE3HAYUTEIbHBIMH HETOY-
HOCTSIMU WJIM HEJJOCTATOYHO TOJHBIH.

Ouenka 3 (Y noBieTBopu- > CTYIEHT M3JIaraeT MaTepuas HEIOJIHO, HEMOCIEA0BATEb-
TEJIbHO) HO, JIOITyCKaeT HETOYHOCTU B ONPEIEIICHUN MOHATHH, B IpUMeE-
HEHUU 3HAHWM M1 pELIeHUs Keiica, HE MOXKET JI0Ka3aTeJIbHO
000CHOBAThH CBOU CYXJICHHUS,
> OOHapyXHMBAaeTCs HEAOCTaTOYHO INIyOOKOE IOHMMaHHUE
U3YYEHHOI0 MaTepuala.

Onuenka 2 (Heynosnerso- > OTCYTCTBYIOT HEOOXOIUMBIE TEOPETUUYECKHUE 3HAHUS, J10-
PUTENBHO) MyIIEHbI OMTMOKY B OMPE/ICIEHUU MOHITUH, UCKAXKEH UX CMBICI,
HE PEILEH KEHC;
> B OTBETE€ CTYACHTA MpPOSIBISIETCS HE3HAHME OCHOBHOIO
MaTepuaia yueOHON MpOorpaMMbl, AOMYCKAIOTCS IpyOble Ommuo-
KN B HM3JIOKCHHUH, HC MOXKCT IMPUMCHATL 3HAHUA Ui PCIICHUS
Keiica.

Keiic 1 (OIIK-5, )

Briciiee pykoBOJICTBO OTHOCUTENIBHO HEOONBIION KOMMAHMU IO CTPAXOBAHUIO JKHU3HU
paccMaTpuBaIO BOMPOC 00 yCTaHOBKE 3JIEKTPOHHOW CHCTeMbl 00paboTKM AaHHBIX. [Ipemoxe-
HUE TI0 YCTaHOBKE COOTBETCTBYIOIIETO OOOpYIOBaHMs ObUIO BBIHECEHO aIMUHUCTPATUBHBIM
MOMOIITHUKOM Tpe3ujieHTa KoMnaHuu Bukropom 3apyOounsiM. EMy panee Obl10 IOPYYEHO H3Y-
YUTh JAHHBIA BONPOC B JAETalsX. DTO 3a/laHH€ OH IMOJIy4YMJI MOCJIe TOro, Kak B KOMIIAHUU pa-
00Tan KOHCYJIBTAaHT U PEKOMEH/IOBAJl OCHOBATEIHHO MEPECMOTPETh TO, KAaK CIPOEKTHPOBAHBI
y4acTKu paboThl B komnaHuu. KoHCynbTaHTa 10 yMpaBJIEHWI0 HAHUMAIU IS BBISICHEHHSI TIPH -
YMH BBICOKOW TEKY4YeCTH KaJpPOB U UX YaCTOrO OTCYTCTBHS Ha pabodyeM MecTe.

[Tocne u3ydeHus CUTyallMy U pa3roBopa ¢ rpynnoi pabOTHUKOB KOHCYJIBTaHT OPEKOMEH-
JOBAJI M3MEHHUTh OPraHU3AlMOHHYIO CTPYKTYpPY, MEPEUTH OT (YHKIIMOHATHHOW K TpEIpH-
HUMaTeNbCKOM cTpyKType. [locnennss BeiBoAuIa 661 HU30BBIX PAOOTHHUKOB MPSIMO HA KIIMEHTOB.
Takoe CTpyKTypHOE H3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOSKTHPOBAHUIO PAOOT C IENBIO0 CO-
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KpallleHUsl pacxo/0B Ha INepcoHal. Bbicokue pacxojipl Ha mepcoHan ObUIM CBSI3aHBI C TEM, UTO
paOOTHUKH BBIMOJIHSIN BEICOKOCTICIIMATM3UPOBAHHbIE 3a/IaHHSL.

CymecTBytoniasi CTpyKTypa KOMIIAHUHU BKJIOYaia YeThIpe OT/eja: CTPAXOBOM IMOJIUTUKU;
CTPaxOBBIX B3HOCOB; CTPaXOBBIX BBIILIAT; OhopMiIeHUsT KpeauToB. PaOOTHUKM 3THX Moapaserne-
HUH JKaJOBaJKMCh HAa TO, 4TO UX paboTa ObUIa YTOMHUTEIbHOM, MaJlO3HAUMMONH U MOHOTOHHOM.
EnuHCcTBEHHOE, UTO UX MPUBIIEKAIO — 3TO crienuduyeckas, HpaBUBILIascs UM aTMocdepa paboTbl
B HeOoublIoi opranuzauuu. OHM HE COMHEBAINUCH B TOM, YTO PYKOBOJCTBO Ha J€JIe MHTEpe-
CyeTcs UX MaTepUajIbHBIM IIOJIOKEHUEM, HO 3TO KAK-TO HE COUETAIIOCh U JaK€ IPOTHUBOPEUMIIO
TOMY, Kak Obljla MocTpoeHa ux padora. Tak, oguH paboTHUK cka3zai: «Komnanus HebombIas, u
s 3HaK Moutu Kaxjoro. OgHako paboTa, KOTOPOH s 3aHMMAlOCh, Takas PyTHHHAs, YTO s 3a-
JIal0Ch BOIPOCOM, 3a4€M MEHsI BOOOIIE HAHSIU Ha 3Ty paboTy». ITO U Apyrue noJo0HbIe BbICKa-
3bIBaHMS IPUBEJIHM KOHCYJIbTAHTA K MBICIIH, YTO pab0Ta B KOMIIAHUU JI0JKHA OBITH MEPENPOEKTH -
poBaHa Tak, 4ToObl OHa MOTUBHUpPOBaja Jtoel. OHaKO OH MOHUMAJI, YTO BO3MOXKHOCTH B Iepe-
IPOEKTUPOBAHUHU OBLIM OTPAaHUYEHBI CYLIECTBYIOIIEH OpraHU3allMOHHON CTpyKTypoil. [ToaTomy
OH U cJejajJl KOMIAHHM BBIIICYKAa3aHHOE MPEJIOKEHHE II0 H3MEHEHHUIO OpraHU3al[MOHHOM
CTPYKTYpbI B CTOPOHY O0Jiee IUPOKUX U TECHBIX CBsA3eH paOOTHUKOB C KIMEHTaMU. B 3Tom ciy-
yae Kax/blil paOOTHUK JI0JKEH OyJeT OCYIIECTBIISITh BCE ONEpaliy, CBSI3aHHbBIX C YJOBJIETBOpE-
HUEM MOTPeOHOCTEH OT/IEIBHOTO KIUEHTA.

Korna xoHCynbTaHT MpencTaBUi CBOU NIPEUIOKEHHS] PYKOBOJCTBY KOMIIAHHUHM, TO OHO
OUYCHb 3aMHTEPECOBAIOCH UMU. B 1eHCTBUTENBHOCTH MX MPUBJIEKIIA Cepbe3Hass 000CHOBAHHOCTh
pexomenanuii. OgHaKo Mpy 3TOM ObUIO 3aMEUYEHO, YTO JJIsi HEOOJBIION M0 pa3Mepy KOMIIaHUU
OUYEHb BAKHBIM SIBJISIETCA MOAJIEP)KaHNE KauecTBa CBOMX onepauuii ¢ kireHTamu. Co cBoeH cTo-
POHBI, CylIecTBYIOLIas (PyHKIMOHATIbHAS CTPYKTYpa € BHICOKOW CTENEHbIO CHEMaIM3alluY B pa-
00Te naBajio BO3MOXKHOCTb oOecrneuuBaTh 3(PQGEKTUBHOCTh onepauuid. JIumom, oTBeyaBIIuM B
KOMIIaHUM 32 BHYTPEHHHE orepanuu, Obuio 3ameueHo: «Eciu Mbl yiiaem oT cienuann3alnuu, TO
3P PEKTUBHOCTH ONEPAL MOXKET CHU3UTHCS. TOIBKO OJJHO MOKET OINpaBiaTh MPOCKTUPOBAHUE
paboT, mpearaeMoe KOHCYJIbTAaHTOM, 3TO IMOJAJIEpPKaHUE KauecTBa ONEpaluil Ha CYLIECTBY-
IOIIEM ypoBHE. B MpOTHBHOM cilyyae MpocTo HE MOHAAOOUTCS AeaTh HUKAKyl0 padoTy, Tak Kak
HaM IpUIETCs YUTH U3 OU3HECa».

OTBETCTBEHHBIM 32 BHYTPEHHUE OIEpPALMH IOMbBITAICS OOBACHUTH PYKOBOJCTBY KOMIIA-
HUH, YTO, HECMOTPSI Ha BBICOKYIO TEKYyUeCTh KaJpOB M YacCTO€ OTCYTCTBUE COTPYJHUKOB Ha pa-
00Te, OH ObUI CLIOCOOEH MOAJEPKHUBATH BHICOKUI YPOBEHb NMPOU3BOAUTEIBHOCTU. Y3Kas chepa
paboTHl M €€ «TIyOMHa» A0 MUHMMYMa COKpaTWJIM BPEMEHHOE oOydeHHe mepcoHana. B atux
YCIOBHUAX MOXHO OBbLI0O HAaHMMATh BPEMEHHBIX PaOOTHHUKOB Ha NMEPHUOJbI, KOrjga ObUIO OYEHb
MHOT0 pabOoThl WK OTCYTCTBOBAJIM T€ WM MHBIE IITaTHbIE paboTHUKH. «bonee Toro, — oTMeHMI
OH, — U3MEHss paboTy I HAIUX PAAOBBIX COTPYAHUKOB, Mbl JJOJKHBI U3MEHUTH pabOTy U JUIs
Hamux MeHemkepoB. Ceiluac MeHEeIKephl SBISIOTCS 3KCIEpTaMH B CBOMX (PYHKIIMOHAJIBbHBIX
00J1aCTSAX, HO MBI HUKOTI'/Ia HE MBITAIUCh O0YYUTh UX YIPABJICHUIO CPa3y HECKOJIBKUMU OIEpaIy -
SAMUY.

BONBIIMHCTBO pPYyKOBOAWUTENEH KOMIIAHUM CYUTAIM, 4YTO IPEUIOKEHHS KOHCYJIbTAHTA
JIOJKHBI OBITh M3y4€HbI OoJiee eTanbHO. OTCI0J]a U BO3HUKIIA UAEs CO34aTh IPYyMILy MO PYKO-
BOJICTBOM BukTopa 3apyOuHa ¢ Le/bl0 OLEHKH Pe3yJbTaTUBHOCTH BHEIPEHUS! CUCTEMBI 3JICK-
TPOHHOM 00pabOTKH JaHHBIX KaK CPEJCTBA, MO3BOJISIONIET0 o0ecnednTsh 3¢ (HEKTUBHOCTh onepa-
LUl B COYETaHUH C NEPENPOEKTUPOBaHNEM paboT B Komnanuu. Takas pabora Obliia poBeieHa U
ee pe3yJbTaThl ObUIM IPEICTaBICHbl HAa PACCMOTPEHHE PYKOBOJSALIEMY COCTaBY CTPaxoBOM
KOMITaHUH.

«B camom xymmiem ciydae, — ckazasl Bukrop, — a5iekTpoHHas 00padoTKa JaHHBIX JaCT HAM
BO3MO>KHOCTb yJIEp’KaTh KaueCTBO OIlepalMii Ha CylIeCTBYIOLEM ypoBHE. OIHAKO ¢ EpENpoeK-
TUPOBaHHEM PabOT Mbl HE CMOXKEM PE3KO YBEJIMYUTh HAlllU JOXO/bl. ECiIi MOM BBITOJIbI OKaXyT-
Cs1 BEpHBI, TO KaK MUHUMYM MBI OKYTIUM Pacxo/bl Ha npuoOperaeMoe 000pyA0BaHUE, HO HE CHU-
3UM ce0ecToUMOCTh omepanuil. OTcrofa BO3HHKAET BOIPOC O TOM, KAKOW IIEHOH MbI XOTHM
OIJIATUTH HAIlle YKEeJIAHKE MOBBICUTD yJIOBIETBOPEHHOCTh NIEPCOHANA paboTOo».
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Borpocsl 0 KOHKpETHOM CUTyaluuu

1. Kakue xapakTepuCTHKH paOOThl JOJDKHBI ObITh H3MEHEHbI, €CIIM PEKOMEHJAaluu
KOHCYJIbTaHTa OylyT NMPUHSATHI PYKOBOACTBOM KoMIaHuu? OObsICHUTE.

2. Kakue anprepHaTHBHbBIC MOAXOJbl K MNEPEHPOEKTHPOBAHUIO PAOOT MOINU Obl OBITH
paccMOTpeHbI B JaHHOM cutyanun? OOOCHYHTE CBOIO TIO3UITHIO.

3. KakoBo 0b110 ObI Ballle penieHue B 3Toil cutyanuu? Yewm, 1o BamieMy MHEHUIO, TOJIKHO
IUIATUTh PYKOBOJICTBO JAHHOM CTPaxoBOM KOMIAHMHM 3a IOBBILIEHHE YJIOBJIETBOPEHHOCTH
COTPYAHUKOB CBOeH paboToi? JlokakuTe CBOIO TOUKY 3pEHUSI.

Keiic 2 (OIIK-S, )
Keiic «nekmpocmanuusny

KpymnHas snexrpoctanis B paifoHe T. CbI3paHH CTaja UCIBITHIBATH ONpPeIeEHHbIE TPYIHO-
CTH, CBA3aHHBIE C OLIEHKOM MCIIOIHEHMs. Beeraa paHnee BellecTosIas OpraHU3alusl Kax/aple MOoIro-
Jla TIoJIBEprajia BeCh MePCOHAJ U CITyKaIlluX OIeHKe 1o onpeaenéHaon popme. (Gopma nana B Jlo-
HOJIHUTENIFHOM MH(pOopMaIu 1o keicy.) Bot yxxe okono 10 jeT kak Bce MPUBBIKIM, YTO 3a OTJIMY-
HOE HCIIOJTHEHUE CTaBUTCSI MSATEPKA, UCTIOJIHEHUE BBIIIE CPETHETO OLICHUBAETCS YETBEPKOH, CpeiHee
— TPOMKOM, HIXKE CpeHEro — JABOMKOM M HU3KUI ypoBeHb — OHUM OayutoM. OOIee KOJMYecTBO
0aJlI0B 3aMKCHIBATIOCH B TIPABOM KOJIOHKE, BHU3Y KOTOPOM MOJCUUTHIBAJICS OOIINI UTOT.

Metoarka OIeHKH Obljla MPUMUTUBHO MPOCTON: MPOBEPSIONINHA JIBAX/IBl B TOJl POU3BO-
JIAJT OLIEHKY Kaxkaoro ciyskamiero (30 uronst u 30 staBapsi). Pesynbrarsl o0cyxaanuch ¢ paboTHHU-
KOM U 3aT€M HalpaBJJINCh B CIIy:KOY YIpaBICHHsS MEPCOHAIOM, I/I€ MOMEIAINUCh B JIMYHOE
neno paborHuka. Korja HacTynmuio BpeMs mepecMoTpa 3apIiuiaThl MM MITATHOTO PAacHHCAHMUA,
3Ta HaKOIJICHHAas: HH(pOpMaIKs KaK-TO YUUThIBalach. JTa cucTteMa Oblia pazpaboTaHa ONBITHBIM
kaapoukoM H.K. KpbicuHbIM, ylremmM Ha MEHCHIO Ba rojia Ha3a/l.

Ero npuemuukom cran [1.B. IleryxoB, okOHUMBIINI KOMMepUuecKuil GpakyibTeT 15 et Ha-
3a1. C Tex mop oH npopadboTan HeMaso Ha IPEeIIpUATUIX TOIIMBHO-IHEPreTHUECKol o0nacTu, a
B TIOCJIETHHE 5 JIET BBIMOJIHST (PYHKIMH, CBI3aHHBIE C YIIPaBICHUEM IIEPCOHATIOM.

[1.B. IleTryxoB THIATEIBHO MEPECMOTPEN CHUCTEMY OIEHKH. OTHOIICHHE CIY)XKAIlUX K HEH
CBOJMJIUCH K cMecHu 0e3pa3nnyus C MOJHbIM oTpulianueM. HeodurmansHbie nccaeoBaHus mokasa-
7m, 9T0 60% TPOBEPSIOIINX 3aTPAUYMBAIOT BCErO TIO0 3 MUHYTHI Ha 3arlOJTHEHHE OJJAHKOB HTOTOBBIMU
pe3ynbTaTaMH M He 00CYKAAI0T MX BOOOIE ¢ paOOTHUKOM, a Cpa3y OTIPABJIAIOT B OTAEN yIpaBie-
Hus niepcoHanoM. Eme 30% 3arpaunBatoT HEMHOTO OOJIbIIIE BPEMEHH, HO CAMUM CITy’KallldM CO-
00IIal0T O pe3ybTaThl MOBEpXHOCTHO. U Tombko 10% mbITaroTes AenaTh TO, YTO OT HUX TPeOyeTCs.
[1.B. IleTyx0oB TaxXe BBIICHW, YTO PE3yJIbTaThl aHKETUPOBAHUS BOOOIIE PEAKO KOT/Aa YUUThIBA-
JIMCh TPU PEIIEHUH BOIPOCOB O JOJKHOCTHOM IOBBIIICHUH WJIM YBEIMYEHUH 3apabOTHOM Iuia-
Thl. BONBIIMHCTBO PYKOBOASIINX PAaOOTHUKOB pacCMaTpUBaIN 3Ty CUCTEMY OLIEHKH Kak Oecro-
JIC3HBIN PUTYyaJ.

Ha npeasimymem mecte pabotsl [leTyxoB moznakommics ¢ 6omee 3 PeKTUBHON cuCTeMO
OLIGHKU MCIIOJTHEHHMsI, BKIJIIOUAloIIel B ceOs OCYIIeCTBICHUS OOpaTHOM CBSA3M C OLIEHUBACMbBIM
paboOTHUKOM. DTO CIIOCOOCTBOBAJIO POCTY MPOU3BOAUTEIBLHOCTH TPY/a, CHIKEHUIO TEKYUYECTH U
abceHTH3Ma U, YTO camMoe TJaBHOE, PACKPBHITUIO MOTEHIMAJIbHBIX CHOCOOHOCTEH pabOTHUKOB.
I1.B. IletyxoB He 001aan OOJIBIINM OIBITOM B COCTAaBJICHUU MPOTPAMM I10 OLEHKE UCTIOTHEHMS,
HO YyBCTBOBAJI, YTO JTOJDKEH CIIPABUTHCS € 3THUM. Benpb 3Ty nmporpammy Oyner paccMaTpuBaTh U
yTBEPKAaTh (WM OTKJIOHATH) caM reHepaibHbli Aupektop B.U. denopos.

Cnpaska:

B.1. ®enopoBy 59 ner, oH Bceraa Bce CBOE BHUMaHUE HAIMPABIISI HA POU3BOACTBEHHBIN
MIpOLECC, a JIOJACKUM U (PMHAHCOBBIM pecypcaM yAemsl HEMHOTro BpeMeHU. Ero Gosnbiie BOJIHO-
BaJIM BOMNPOCHI paboOThl 00OPYZOBaHUs, €ro 3aMEHbl, 3aKyNKHU chlpbs U T.I1. B.M. ®denopoB —
JIOBOJIbHO KOHCEpPBAaTUBHAs JINYHOCTh, IOAYEPKHYTO BEXKIUB cO BceMM. Ilo Xapakrepy oH ue-
JIOBEK CIIOKOMHBIN, HO 3aMKHYTbIH, COCPEIOTOYEHHBIN HAa CBOEM BHYTPEHHEM MUpE. 3a IByXJIET-

37



HUM nepuoj NpedbIBaHUs Ha TOJKHOCTH FeHePaIbHOIO IUPEKTOpa OH HE BHEC KaKUX-JIHOO 3Ha-
YUTEIHHBIX U3MEHEHUN B MPOU3BOJICTBCHHYIO CTPATETHIO MIPEANPUITHS. Y HETo ObLIO HE OYCHB
Xopoliee 3I0pOBbe, U BCE 3HAIIM, YTO OH COOUpaeTcs Yepe3 TP rojja yUTH Ha MEHCUIO U yeXaTh
Ha 10T, K MOPIO.

I1.B. ITeTyx0B 1M03BOHIII CBOEMY JaJIbHEMY APYTY, KOTOPBIA KOTAa-TO, OyAy4H emi€ acru-
paHTOM, pyKoBoJWI AuIioMHoON padoroii [1.B. IleryxoBa. Makcum boapos, Tak ero 30ByT, co-
3711 CBOIO KOHCAJITHHIOBYIO (pUpMY U CTaj aKTUBHO 3aHUMATbCS YIPABICHYECKHUM KOHCYJIBTH -
poBaHueM. [locMoTpeB cBOM MJIaHBI HA 3Ty HEAEN0, OH HAlllesl «OKHO» B CBOEM paclUCaHUU U
OXOTHO COTJIACHUJICS ITIOMOYb JIPYTY.

[Tocne Gecen ¢ mepcoHATIOM MPEANPUATHS U U3YUYCHUS TAaHHBIX, peAcTaBleHHbIX [leTyxo-
BBIM cuJs B ero kabunete, Makcum boapoB ckazan: «lIpexzae yem s mopekoMeHa0Bal Obl TeOe
MOPEINPUHATh HEKOTOPBIE IIark, MHE XOTENIOCh Obl MOJEIUTHCS CBOMMH BIICYATICHUSIMU T10 TO-
BOJly TEKYIIETrO COCTOsIHUS Jien. Baiell mporpamMme He XBaTaeT BOBJICYEHHOCTHU B HEE CaMOro
nepconana. OHa 3aTparuBaeT TOJBKO OJIHY CTOPOHY — OT HaYaJIbHUKA K TOTIYMHEHHOMY, HE 00-
nee. Kpome Toro, MHOrMe pyKOBOJMTENIM CPEAHETO 3B€HA UMEIOT B OAYMHEHUHU OT 15 10 20 ye-
JIOBEK U JOJDKHBI UX BCEX OLICHUTh. UTO Thl CKAXKEIIb O TPEXCTYNEHYATOW CUCTEME OLIEHKU HUC-
MOJIHEHMS JIJIs1 BAILIETO MPEIIPUSITHS 7.

1. V3menu ¢opMy aHKETHI, BBEIM TECTHPOBAHHE, BHYIIN MEPCOHATY YyBCTBO BaKHOCTH
3TON paboThl, 00y4M UX IpaBHUiiaM PabOTHI C AaHKETOM, TECTOM, YBEIHYb YHCIIO MPOBEPOK C JIBYX
JI0 YETHIPEX B TO/I.

2. BBeau B mporpamMmy cCHUCTEMY OILIEHKH PabOOTHHKOB JIPYT IPYroM B Mpeaenax KaxKIoro
CTPYKTYPHOTO ToApa3aesieHus o 15-06amnpHoil mkane. 1o OyeT MOJIe3HBIM JOMOJTHEHUEM K
uHGOpMaIUU TPOBEPSIIOIINX.

3. BBemu B mporpaMmy OIIEHKH CaMHUX PYKOBOAHUTENICH MOMYUHEHHBIMU. DTO BBI3OBET
MPOJIOJDKEHHUE JAUAJIOra U MOBBICUT MPOU3BOJUTEIBHOCTh TPYJla KaK HAYAJIBHUKOB, TaK U MO/I-
YUHEHHBIX.

JonojHuTeIbHAsA HH(POPMALHUA N0 KEHCY
dopma aHKeTHI 10 OlleHKe NMepPcoHaIa

JlaHHYIO aHKEeTy JTOJKEH 3alOJHATh OLIEHUBAIOLIUN PYKOBOJIUTENb, OTBETCTBEHHBIN 32 75
1 0oJiee IPOLICHTOB BHITIOTHIEMOTO OIICHUBAEMBIM CITYKAIIUM TPYAOBBIX (YHKIIHM.

[ToxanyiicTa, 3amoOJHUTE 3Ty aHKETYy Ha Ka)KJIOrO BAlllero CIIY»Kallero, Kak 3TO OT Bac
Tpedbyer OYUP.

Tabnuya

HanexnocTh B3anmopeii- Bzaumoort-
KonnuectBo KauecTBo pa- Nuaunima-

BBITIOJTHEHUSI CTBHE C KOJI- HOIILIEHHE C
paboThI OOTHBI TUBHOCTD

paboT JIEKTUBOM KOJJIEKTUBOM
OTangHoe IImoxoe OTianuHas ITnoxas OTiamuHoe ITnoxoe
Brimie Hwuxke Brimme Hwuxe Brime

Hwuxe cpennero

CpEJIHETO CpEJHEro CpEIHEro CpPEJIHEr0 | CPEeAHEro
Cpennee Cpennee Cpennsis Cpennsis  |Cpennee Cpennee
Hiuxe Brimre Hixe Brime Hixe Brimie
CpEIHETO CPEIHETO CPEJIHETO CPEHETO | CpeIHEro CpEIHETO
IImoxoe OTianyHoe IImoxas Otmnunas |IImoxoe OTanyHoe
baser

IToanuce OLICHUBAIOIIETO PYKOBOAUTEIIS
Nms cnyxaiero
Howmep ciyxaruero
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Bonpocwt u 3a0anun no keiicy

1. Tloyemy oneHKa mepcoHajia JIMIIb C MOMOIIb S5-0ayIbHOM CHUCTEMBI OIIEHKH HEA0CTa-
TOYHO P peKTHBHA?

2. B 4em HemocTaTKy UMEIOIIEHCS Ha JIEKTPOCTAHIIMK CUCTEMBI OlleHKH? YUTO B HEW 1ie-
7eco00pa3HO U3MEHUTH?

3. Kak Bl cunraere, kakue NEpCHEKTHUBBI Yy CUCTEMBI OLIEHKH, MPEIOKEHHON boapo-
BbIM? Kak e€ ouenur ®enopos?

Keiic Ne3 (OIIK-5, )
«Komnanusa ®KHN»

Obromxu Kommbronukeiimie MuarepHemnn (O®KW) — coBmectnoe npeanpusitue (CII),
ocHoBaHHOe KoMmmaHusMu Deromxu Inextporuke (@3) (Anonus) u KT (Kanaga). Kananckas
ctopoHna BiageeT 51% axuuit CII. IlIta6-kBaptupa CII Haxoautcs B r. Caramuxape, Npuropoje
Tokuo. Ilpeanpusitue uMeeT HECKOIbKO (haOpHUK, pa30pPOCAHHBIX MO BCEMY SIMOHCKOMY apXHIIe-
nary. IlepBas — oxomo Ocaxka, Bropas — B Caramuxape, TpeThsi — Hemaieko ot Camnmopo, Ha
CaMOM CEBEPHOM OCTpOBE — XOKKanI0.

rar IIC nacuutsiBaet okosno 22000 paboTarkoB, 600 U3 KOTOPBIX SIBIISIOTCS CITYKALUIMU
rosnoBHoro oguca B Caramuxape. [Ipesunent CII — smoHen, u GOJBIIMHCTBO PYKOBOJSIIMX I10-
CTOB B T€HEpaJIbHOM MEHE/KMEHTE TaKKe 3aHMMaroT sroHIbl. Camasi BbICOKasl MO3MIIMSA, KOTO-
PYIO 3aHUMAIOT KaHaI1bl, — CTAPILIUI yIPaBIAIOMIKUii 110 (PMHAHCOBBIM OTIEPALHSM.

Otnen ynpasienus yenoBedeckumu pecypcamu (OYUP) — nanGonbmmii U3 BCexX OTIEIOB
OKU. BmecTe ¢ paboTHHKaMHU ammapara yrpasiieHus B HeM pabotaer 350 uenoBek. Ecnu pac-
MPEJIEUTh 3TO KOJINYECTBO paOOTHUKOB IO TPEM MMEIOIIMMCS 3aBOJaM, TO Ha KaXKJIbIi U3 HUX
npuzercs 115 yenosek, win 1 mrataeiil padotHuk OYYP Ha 190 paGOTHUKOB KOMITAaHHH.

[Ipesunent CII HUKOr/a HE MPUHUMAET Ba)XKHBIX pellleHui 0e3 BBOIHON MH(OpManuu OT
cBOEro Bulle-npe3uenta, pykopoaurenss OYYP. Dto pesynbrar toro, uro OYYP Bcerna Ha-
XOJIUTCSI HA BBICOTE COBPEMEHHBIX TPEOOBAHUM IO YacTH OMpENETIeHUs NEepCIeKTUBHBIX 3adad
TE€HEPAIIBHOIO MEHEIKMEHTA.

Boeicumii anmapat ynpasinenust CII cuutaer Bompoc 0 HailM€ OJHMM M3 CaMbIX Ba)KHBIX.
Benp, ecnu Oyner oToOpaH HE TOT YEIOBEK, KOMIIAHUS TOJBKO C TOJJaMH MOYYBCTBYET IOCIENI-
cTBUs OT 3TOro, Tak kak @KU cnexyer SAMOHCKON TpaJuluy MOKW3HEHHOTO HailMa MOCTOSIHHOM
paboueii cubl.

O®OKU crnemyer Takxke TpaAUIMOHHON SIMOHCKON MOJENHN HailMa BBITYCKHUKOB KOJUIEIKEH
U YHHMBEPCHUTETOB, HE HMEIOIIMX KaKOro-lInbo TpPyAOBOro craxa. SImoHckue paboronaTenu
MPEINOYNTAIOT HAHUMATh Ha pabOTy HEOMBITHBIX CIY)KalIUXCs, HE UCIOPYCHHBIX Pa3IMUYHBIMU
¢unocopusimMu BeieHUs OU3HeEca.

CII nognep>xuBaeT MOCTOSIHHBIN KOHTAKT ¢ PO eCcCOPCKO-NPEno1aBaTeIbCKUM COCTAaBOM
BBICIIMX UIKOJI, KOJUIE/PKEH M YHHBEPCHUTETOB. DTH KOHTAKThI MOJKPEIUISIOTCS HEOOIBIIUMHU
CcyOCHAMSIMU WJIM UHBIMU «BEXKJIMBBIMU OOXO0XACHUSAMU» JJIS1 TOTO, YTOOBI MOJTy4aTh CBEJICHUS O
JYYIIUX CTYJEHTAX.

Kaxnprit ron @KU nanumaet ot 100 1o 200 cmykanux, O0IBIIHHCTBO U3 KOTOPBIX MOy -
YaeT JOJKHOCTh CTaKepa MO yIpasiieHUto. [[ist aToro komnanus onpamusaer okoso 1000 xaH-
JUJATOB U3 BBICHIMX IIKOJ, KOJUIEPKEN U YHUBEPCUTETOB. Bee mpeTeHeHThl MPOXOAT CTPOTYHO
npoleaypy ordopa, KOTopas OTCEMBAET MOJOBUHY M3 HUX. DTO MOJOOpaHHBIA aHATU3 yCIieBa-
€MOCTH, TECTUPOBAHHE Ha 3HAHHE TaKUX MPEIMETOB, KaK HMCTOpHS, MOJUTOJIOTHSA, Teorpadus,
MEXYHapOJAHbIE SKOHOMUYECKHE OTHOIIEHUS, IUIIOC TECT, OTPAXKAIOIINN Kak OOLINi ypoBEeHb
MHTEIJIEKTA, TaK U CKIIOHHOCTh K BEJCHHIO OM3Heca.

OcraBivecss KaHIUAAThl TPUTJIAMIAIOTCS B MTa0-KBapTUpY Komnanuu B Caramuxape, e
OHM TIOJIBEPraloTCsi MHOIOCTYNEHYAThIM MEPCOHAJIBHBIM cOOEeCce0BaHUSAM (MHTEPBBIO) C PYKO-
BOAMTEISIMH BCEX 3BEHBEB YIIPABJICHUA. JTOT IIpouecc ycrpanser enie 50% kaHAuaaToB.
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BoigepxaBmux 3ty ucnbeitanus — 200-250 yenoBek — cHoBa IpoceuBaroT. PaboTaer iu
KTO-HUOY/b U3 YJICHOB ceMbU Ha (pupme-koHKypeHTe? lIpmHaIIeKUT AU KaHAMIAT K Kakou-
HUOYIb paJUKAIBbHOM cTyleH4Yeckod opranmzauuu? lMmen 5y KaHAMIAT CTOJIKHOBEHUS C
3akoHOM? Bbul 11 KTO-HUOYIb B CEMbE OCYX/I€H? YXOIAT Te, KTO XOTs Obl HAa OJIUH BOMNPOC OT-
Betu1 «Jla». OcTtaercs npubIU3UTENbHO TpeOyeMoe YHCIIO JIF0IeH, KOTOpOe KOMIIaHUs U IJIaHU -
poBajla HaHsTh.

3areM OTOOpaHHBbIE MPETEHJEHTHl YYacCTBYIOT B MPOTrpaMMeE MO OPUEHTAlUH (BHYIICHHE
ucH) B TEUEHUE TPEXMECAYHOro nepuona. llepBblil 1eHb MPOXOAUT B ayAUTOPHH, IIIE€ PYKO-
BOJMTEIM BBICIIETO 3BEHA YINPABJICHMSI PAcCKa3bIBAlOT 00 HCTOPUU KOMIIAHWUHU, MPEBO3HOCST
n00poieTeNb U JOCTH)KEHUS €€ HbIHEIIHUX PYKOBOJIUTENEH, OOBSCHSIOT €€ MOJIOKEeHHE KaK Ha
AIOHCKOM, TaK 1 Ha MUPOBOM pbIHKE. B ocTaBIInecs Hejeau HOBUUKAM MOKa3bIBAIOT 3aBO/ICKHE
KOpITyca, 3HAaKOMAT C UX HENOCPEICTBEHHBIMU HauyalbHUKAaMU U MPEACTaBIAI0T pabouum Opura-
JlaM, B KOTOPbIX OHH OyJlyT paboTaTh.

OcCHOBHBIE LI€IM 3TOM NMPOrpaMMbl — BHYIIEHHUE UyBCTBA FOPAOCTH B HOBBIX CIIy>KallUX,
MOTIBITKA OTOXAECTBIATh UX C KOMIAHUEH (AMOHCKUE PAOOTHHUKH TOPJIO HOCAT 3HAYKHU C CHM-
BOJIMKOM Ha JIallKaHax MUIKAKOB WJIM HA OTBOPOTE pabodel 0exk /bl U NPEACTaBISIOT ce0s Kak
«Tanaka u3 ®brOJKN KOMIIBIOTEP») U BBI30B y HUX YYBCTBAa €IUHCTBA U Bepbl B HUX. Tenephb
Jerye IOHATh, IOYEMY CIyXallWi, NPOIIEAIINNA TaKyl IpPOrpaMMy OpHEHTAallUUd B OIHOM
KOMIIaHUM, OyJeT B Jpyrod UMETh TPYJHOCTHU B HPUCIOCAOIMBAHUM K MHON KOPIIOPAaTUBHOM
IIpOrpaMMe U 1yXy.

DTOT mpolecc NOKa3bIBaeT, KaKo HEOOBIKHOBEHHO JJIMHHBIA MYyTh MPEooeBacT Gpupma
®KU, yToOBl OBITH YBEPEHHOM, YTO NPUHATO BEPHOE pelleHue o Haiime. EAMHOXIBI HaHSTHIN
pabOTHUK HE MOXET YKJIOHUTHCS OT CBOMX 0053aTEIbCTB (KOTOPBIE SIBISIFOTCS B3AUMHBIMU) 10
TPYAOBOMY KOHTpPAaKTy. Jlaske eciii OKaXKeTcsl, YTO PelIeHne O HaiiMe ObUIO OMIMOOYHBIM, CITyXKa-
niero He yBoJsT. OH MOXET MPOABUIaThCS HEMHOTO MEJIEHHEE U HE TaK BBICOKO MOIHATHCS IO
CJIy>KeOHOM JIECTHUIIE, KaK €ro KOJUIETH, HO y Hero Bcerja OyAeT rapaHTusl 3aHsATOCTH.

[Tocne mporpammbl IO OpUEHTALIMM HAYMHAETCs cOOCTBEHHO oOyueHue. [Ipeamnonaraercs,
YTO y HOBHYKOB HET TPYIOBBIX HABBHIKOB U CIELUAIBHON MpodeccHoHanbHOM MOATOTOBKH (3a
UCKJIIOYEHHEM HH)XXEHEpHBIX creuuanbHocTell). [lepBble nBa roga paboThl HOBMYKHU OOBIUHO
IIPOXOJAT 4YEpe3 POTALMIO0 B INpEAeiaX BCE KOMIIAHWHU, CONPOBOXKIAIOLIYIOCS ITOCTOSHHBIM
o0ydeHueM 110 TeX MOp, MOKa CTaXep He MPHOOpeTaeT AOCTATOYHO OIbITAa MPAKTHUECKOH Jes -
TEIBHOCTH B PA3JIMYHBIX CTPYKTYPHBIX I1OAPA3EICHUSAX.

«KpectHplii oTter» (0ObIYHO 3TO pabOOTHUK BBICIIETO 3BEHA YIPAaBJICHUS) CIEIUT 3a
npoleccoM pa3BuTHs oOyuaromierocsi. OH HOCTOSHHO KOHTAKTUPYET C PAa3TUYHBIMUA HayaJlbHU-
KaMH{, OJI PyKOBOJICTBOM KOTOpPBIX cTaxep oOydaercss mpo(eCCHOHATIbHBIM MPEMYIPOCTSIM,
KOHTPOJIUPYET €ro YCIIEXH U BCErJa HaXOAMTCA B €ro PacHOpSDKEHUM JI PELICHHsS BO3HU-
KaroIIMX Mpoosem.

IIpu ompeneneHun €KEroAHbIX OLEHOK OPUEHTHPYIOTCS HAa JBE OCHOBHBIE XapaKTEepH-
CTHKH CTa)kepa: JIeJIOBYIO XBaTKy U OTHOLIEHHE K Tpyay. [lepBasi U3 Ha3BaHHbBIX XapaKTEPUCTUK
COJICPXKUT B cebe CIIOCOOHOCTh K aIMHUHHUCTPUPOBAHUIO M TapMOHMYHOMY TPYJOBOMY B3au-
MOJIEUCTBUIO B KOJJIEKTUBE, PELIMTEIILHOCTD, CIIOCOOHOCTh BECTH IEPErOBOPHI U 3HAHUE KOMIIa-
HuM. OTHOILIEHHE K TPyLy HU3MepseTcs MO CIECAYIOIUM KPUTEPUsSM: COOIIOJACHHUE METOAMKH
MIPOBEICHHSI OTUYETHOCTH, MIPUHATHE OTBETCTBEHHOCTH, COONMIOAeHUE Tpaduka pabodyero Bpeme-
HU, BBIIIOJHEHUE MPaBWI TPYAOBOIO pacropsika U COOMIOACHUE TPaHUL JIUYHBIX U MPOU3BOJI-
CTBEHHBIX UHTEPECOB.

ITocne AByX JIeT HENPEPHIBHOIO OOYYEHUS IMOJ PYKOBOJACTBOM M HaOJIIOJEHUEM «KpecCT-
HBII OTe1», MEHEJKEPhI U caM CTakep IPUHUMAIOT COBMECTHOE PELIEHUE, KaKOH JTOJKHOCTU OH
B HauOOJIbIIEH CTENEHU COOTBETCTBYET. M, Kak y»e roBOpUIOCh, OHA MOXET OBITh COBCEM HE
CBfA3aHa ¢ Oara)xoMm 3HaHMM, MTOJyYEHHBIM B y4eOHOM 3aBefieHUH. [[1s armoHeB 0osee BaKHO To,
KaKk MOTHBUPOBAH CIIyXallliil 1 B KAKOM KadecTBe OH Obu1 Obl Haubosiee moneseH ¢pupme, a He
TO, YTO OH IPOCTO YMEET JIeaTh.
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Takas mporpamMma Mo OpuUeHTAllMU U OOYyYEHHUIO rapaHTUPYET 00ydaroieMycsi OBJIaJICHHUE
HEOOXOIMMBIMU 3HAHUSIMH BCEX AaclEKTOB IPOM3BOJICTBEHHOH ESITENbHOCTH, SBISETCA ACH-
CTBUTEIHHO BceoOBbemitomeii. Korma HeoOXoaumo, CITyKaiuil MOXET ¢ YY4ETOM MOTPEOHOCTH
HOJpa3esIeHUl KOMIIAaHUK BBIOPATh A7 ce0sl JII00YI0 JOKHOCTh. 3/1€Ch Mbl BUIUM MPAKTHKY
MOJIX0/1a K YIIPaBJICHUIO, OUEHb PEIKO BCTPEUAIOLIYIOCS B 3aI1a/IHBIX KOMITAHUSX.

Jlpyroii MHTEPECHBI MOJIXOJ SIMOHLEB B OTHOLIEHUU OOY4YEHMs, COCTOUT B TOM, YTO
AMOHCKUE KOMIAHUKM HE OOSITCS OCYLIECTBIISITh OIPOMHbBIE KallUTAJIOBIOKEHUSI B CUCTEMY IPO-
deccruoHanbHOrO 00y4YeHHs, TaK KaK OHU YOEKIEHBI, 4TO pabOTHHK OyAeT C HUMHU JO KOHIIA
CBOEH KU3HH.

Hanpumep, @KU noceiiaer cBoux Hambosiee MEPCHEKTUBHBIX CTAXEPOB IS MPOXOXKIE-
HUSl TPEXMECSYHOM CIIENUaIbHON MporpaMMbl oOyueHusi ynpasieHuto B LleHTp ymnpaBneHus.
CroumocTth 00yuyeHus 1o 3Toil mporpamme coctasisgeT 12000 nomuiapoB Ha OJHOTO yYacCTHHUKA.
HemHorne ceBepoaMepruKkaHCKHUE KOMITAHHH TOTOBBI PUCKHYTh TAKUMH JICHbraMH JUISI MHBECTH -
pOBaHUs UX B 00y4EHUH CBOETO pabOTHHUKA.

Teneps 03HAKOMUMCSI C CHCTEMOM 00yUYEHHUS MepCOHAIA B KAHAJICKOW TOJIOBHON KOMIIAaHUHU
OKU. Kananckuit maptaep (KT) ocymiecTBisier cBoto nporpaMMmy oOyueHHs IO TUITMYHO CEBE-
poamepukanckomy nyTd. KT npoBoauT Haem cBouX KaHAMJATOB B OOJIACTH yNpaBJICHUS IJaB-
HBbIM 00pa30M M3 KaHAJCKUX YHHUBEPCUTETOB MOCPEICTBOM PEKIAMHBIX OOBSABIECHUI U UX 0TOO-
pa mocie KOpoTKOM Oecelibl B YHUBEPCUTETCKOM TOpoJKe. 3aTeM OHU MpHUIJIalIatoTcsl Ha cobe-
Ce/I0OBaHME B IVIABHBIA OQHC, I/le MEHEDKEP MO YNPaBICHUIO YEIOBEYECKUMHU PecypcamH Ipo-
BOJIUT IIPE/IBAPUTENILHOE UHTEPBBIO U 3aTE€M Ha €r0 OCHOBAHUM MPECTABISAET KPATKUE CBEACHUS
YIPaBIAOLEMY OTIEJIOM YEJIOBEYECKUX PECYPCOB, KOTOPBIE YK€ HENOCPEACTBEHHO MPOBOJIAT
0TOOpPOYHOE MHTEPBHIO M MPUHUMAIOT OKOHUYATENIbHOE pelieHne o HaiiMe. Kputepuu otdopa (1o
IIPHOPUTETY ):

1. YcneBaeMocCTb, 0COOEHHO IO NMpeAMETaM CHeIHaTU3aLNH.

2. JlonmonHUTENbHAs AEATENBbHOCTD (3aHMMaJ JIM KaKyro-IM00 PYKOBOJSLIYIO JOJKHOCTh
B CTYZICHUECKOW OpTaHM3aIluHU B IIEPUOT 00yUueHus?).

3. OnbIT MPaKTUYECKOM NEATETbHOCTH IO CHEUUAIBbHOCTH (XKelaTeIbHO, HO HE CTOJb
BaXKHO).

4. 3HaHHE SI3BIKOB.

5. JluuHoe BHeyaTIeHUE OT UHTEPBBIO.

Kanaunatel HaHUMAKOTCA B COOTBETCTBMM € MX crenuanu3anuei. OHM mpoXonasT ABYX-
JHEBHYIO MpPOrpaMMy IO OpUEHTAllMM, B TE€UEHHUE KOTOPON OTBETCTBEHHBIC JIHIA Pa3bsCHIIOT
HOJUTHUKY KOMIIAHWU M 3a/1a4M CIELUAIUCTOB B 00JAaCTH YNpaBIECHUS YEIOBEUYECKUMH PECyp-
camMu, TOBOPAT O IyTSAX YNpaBi€HUsS Kapbepoill M cucTeMe MpeMHaJbHBIX BbIILIAT. Bcenen 3a
OpHUEHTAINEH CITY)KAIIMX MPEICTABISIOT CBOMM HadadbHUKaM, TPYJAOBOMY KOJIEKTUBY U JAOT
UM 1epBoe 3aaaHue. [locne mectu MecseB MOJIo/Ible CIEUAIUCThI IPOXOIAT MEPBYIO aTTeCcTa-
LIMIO TI0 OLIEHKE HCIOJHEHUS. Ecau nx pyKoBOJOUTENH, OCYIIECTBIIAIOIINE KOHTPOJIb, 3aMEYAI0T
XapaKTepHble HEJJOCTATKU, OHU PEKOMEHAYIOT JIPYryl0 BHYTPU(PUPMEHHYIO MporpaMMmy oOyue-
HUs MO0 MporpaMMy BHEIIHEro 00yd4eHus, Kotopas OyneT oruladeHa KOMIIaHUEH JIHUIIb B TOM
cllydae, eCJIM HallpaBJICHHBIM paOOTHHUK €€ YCIEIIHO 3aBEPIINII.

KT umeer otaen no ympasineHuto ooyuenuem (OYO), cocTosmmii u3 MEHeKepa U Tpex
npenoaasareneii. OYO npou3BOAUT €XEroAHbIM aHalu3 MOTPEOHOCTH B OOYYEHHU ITyTEM
orpoca pabOTHUKOB CPEJHETO 3BE€HA O IUIaHAX Ha CIEAYIOIIUH roJi B 00JACTH MOBBIIICHUS KBa-
auuKanuu. 3aTeM MEHEDKEp NMPUHUMAET PelIeHUe O 1eJIeCO00pa3HOCTH MporpaMM 1o oOyue-
HUIO 0€3 OTphIBA U C OTPHIBOM OT OCHOBHOM JI€ATEITLHOCTH.

Bonpocwt u 3a0anun no keiicy

1. Ilpoananu3upyiite MpeuMyILIECTBA M HEIOCTATKM OOOMX IOAXOJOB K MpOrpaMme
o0y4eHwus.

2. SlmoHckas cucrteMa oOpa3oBaHMs YJelsieT 0co00e BHUMAHUE COBEPIIEHCTBOBAHUIO
JMYHOCTH U 00IIeMy OOpa30BaHMIO U YCTYNAeT MpaBO Ha 00y4YeHHE TPYIOBBIM (PYHKLHMSIM pa-
6otomarenaM. Kananckas sxe cucrema JienaeT ocoboe yaapeHue Ha 0ojiee y3KOM, CHEeIMaIn3H -
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poBaHHOM OOyYeHHH, CHOKYCHpOBaHA Ha MPHOOPETEHHH BBICOKOW MpodecCHOHATBHOM KBa-
nuduUKaluu Mo JaHHOW crenuanbHocTU. Kakas u3 cuctem, Mo BalieMy MHEHHIO, SIBIISICTCS] Hau -
Oonee moaxoasIen Jyist Beimycka 3 dekTuBHBIX MeHexepoB? [louemy?

3. Ilpu xakoi U3 ATHUX ABYX CHCTEM pacxoibl Ha oOpa3oBaHue Oosee Boicoku? Kakas cu-
cTtema oOpa3zoBaHus sBisieTca Oojee 3(hPeKTUBHON NMPU AAHHBIX M3JEP)KKAX Ha €€ (PYHKIMOHU-
poBanue? Kakas n3 cucreM o0ecrnieynBaeT JIy4IIMMH JOJATOCPOYHBIMU UHBECTHLIUSAMU B CUCTEMY
pohecCHOHAIBLHOr0 00YYEeHHsI ¢ TOUKU 3pEHUs KOMIIaHUH, pabOTHHKA, OTPACiH, CTPAaHbI B Lie-
aom?

4. Cwmornu Obl 3TU JIB€ KOMIIAHUU U3BJI€Yb ONPEACICHHYIO MOJIb3Yy AJs cedsi, u3ydas Mmoji-
XOJ KaX/10H K MPUMEHEHHUIO UMEIOLIeHcs: CUCTeMbl PO ECCHOHAIBHOI0 00pazoBaHus?

Keiic Ne4 (OIIK-5, )
«Ha nmepekpécrke»

I'epanbn CxkBOMUII — PYKOBOJMUTENh WHXKEHEpHOU ciyxObl Ha «Kanaauan Oiin Padune-
pu» (KOP) — 6romxeTtHoii opranu3anuu. Kaszanoch, uner 6emga — oTkpbiBait Bopota. ToMy mpen-
IIECTBOBAJIO J[Ba CIYUYHBIIUXCS UHLIUICHTA.

Mecsn Ha3azx 1BO€ THHAIHIKEPOB YTOHYJM, ouuilas BogoeM. CKBOMHUII FOBOPHJI CBOUM
MOJYMHEHHBIM O TOM, YTO BOJIOEM CJIEYeT MOJAJIEPKHUBATh B YUCTOTE, HO OH, BEPOSATHO, HE
MOHUMAJI, YTO MIPU 3TOM He COOI0IAN0Ch KaKUX-JINO0 Mep 1Mo Oe30macHOCTH. JIByms HenensaMu
MO3Xe UM MPUIILIOCH MPEKPATUTh pabOThI Ha 3aBOJIE, CTOMMOCTh OCHOBHBIX IPOU3BOACTBEHHBIX
JI0XO0JI0B KOTOPOT'O OLIEHUBAIACh B 7 MJIH. 10JIJI. DTO BBI3BAJIO pa3roBOp Ha «KOBPE» B FOJIOBHOM
oduce. Buepa CkBOMUIII YBOJIWII OJJHOTO U3 MEHEKEPOB CPEIHEro 3BeHa yrpanieHus: Kinapen-
ca Alipaka — 4eloBeKa, KOTOPbII HENPEPBIBHO MU U Ype3MEPHO NporyanBan. CKBOMUII HE MOT
MOHSTH TOTO, YTO €ro OpOCHIIa K€HAa M OH 3allPOCTO MOT MOKOHYUTH KU3Hb CaMOYyOHICTBOM B
OJJOOHOM COCTOSIHUH.

CkBomuin y>xe noutu peurwics yiltu u3 KOP, xots 310 6b11a X0poias padboTa, oradynBa-
eMasl IIeCTHU3HAYHBIMU CyMMaMH, C HIEAPbIM Y4YacTHEM B NPHOBUIAX M OTIMYHOM CHUCTEMOM
BO3HarpaxjaeHud. Ero »eHy BIIOJNIHE YIOBJIETBOpsJIa €€ MpPEeCTHXKHas JOJKHOCTh B dJie-
MOHTOHCKOM 0JIaroTBOpUTENHLHOM 001iecTBe. Y HUX ObLI OO0JIBIION, KpaCHBBIN U IOPOTOH JIOM B
Kpecienre, a ux B3pocible 1eTH MOIJM Obl )UTh B HEM BO BpeMs yueObl B AIbOEPTCKOM YHH -
BEPCUTETE.

B 10 xe camoe BpeMs CKBOMHIII COMHEBAJICS, YTO €ro padoTa JOCTAaTOYHO BHICOKOOILIA-
YyuBaeMa JJIsl TOro, 4ToObl MPOAOJKATh MPUHUMATh PELICHHUs, CBI3aHHBIE C )KU3HBIO U CMEPTHIO,
Kak Toro TpedyeT ee cnenuduka. Ero taxxe 6€CmoKoUIo To 00CTOATEIBCTBO, YTO B CIydae MpH-
OCTAaHOBKH PabOT Ha MPEANpPUATHH ero Oyiayliee 3anuio 0bl B TyNnuK. OH MOCTOSIHHO MBICJICHHO
BO3Bpamaics K 3Tomy. OH 04eHb MHOTO paboTal M C HETEpIEHUEM KJajl CBOETO OYEPEIHOTO
HOBBIIIEHUS. 1O ciyk0e. Ero mpocdeccruonanpHble (QyHKIUH CYHIIECTBEHHO HE MEHSUIMCh, HO
KOJIMYECTBO PEIIEHUH, KOTOPhIE OH JO0JKEH ObUI MPUHUMATh, M1 OTBETCTBEHHOCTh, KOTOPYIO OH
JIOJDKEH ObLT OpaTh Ha ce0sl, HOCTOSHHO YBEIMYMUBAIKCh. J[a M K TOMY K€ B OpraHU3alliy BCeraa
ObLT HEYKOMILJIEKTOBAaHHBIN IITAT.

Ecnu 651 CkBOMHII YBOJWIICS, TO Nepea HUM ObUIO OBl /1Ba aJbTEpHATUBHBIX BapHaHTa
neiictBuii mo TpynoycrpoictBy. IlepBeiit — Awmepuksn Oiitn Padunepu B Kanrapw,
npejyiaraBiiasi eMy BO3IVIABUTH MPOTPaMMy CTPOMTENIBCTBA AJIEKTPOCTAaHLIMHU. TaMm OH ObUT ObI
OJIHUM W3 YJICHOB BBICILIErO MEHEPKMEHTAa M MMeN Obl 3HAUMTEIbHOE BIIMSHUE HA PEIICHUs
KOMITaHUH, KacaeMble Mep 0€30MacHOCTH, pacX0JI0B U MPUMEHEHHUsI HOBBIX TEXHOJOTHH B paM-
KaX CTPOMTENIbCTBA 00beKTa. OHAKO €r0 KEeHA U JIETH JTOJKHBI OBLITH OBl TIPH 3TOM BBIICPKATh
COLIMAJIbHO-TICUXOJIOTMUECKYIO aJalTallio, CBA3AHHYIO C IIEpee3lOM Ha JAPYroe MECTO KH-
tenbcTBa. [leppa (ero xeHa) 1omkHa ObuTa ObI CMEHUTH JTOJIKHOCTD, MPUOOPECTH HOBBIX JApy3ei
¥ BOCCTAHOBUTHCS B COLIMATILHON MEpapXUH HOBOW KOMMIAaHUU. J{JIst ero crapiux jaereil He Obu10
OBl OOJIBIIION pa3HUIIEI MeXAy y4deboi B Anpbepre m Kamrapm. A BOT cMeHa IIKOJIBI MOTJIA
BbI3BaTh OINpE/EICHHbIE MPOOIeMbl Uil ABYX MIIAIIINX, 0cOOeHHO A PoHbI, koTopas Oblia
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OUYEHb CTECHUTENIbHBIM U CKPBITHIM pebeHkoM. OHa Oblia 00JbHA B TEUEHUE psja JIET, B pAaHHEM
BO3pacTe, U HAUTH HOBBIX JIPY3€H ISl HE€ OUYEHb TPYIHO.

CkBomu1ll ObUT YBEPEH, UTO €ro *eHe MOHpaBUIach Obl BTOpasi allbTEPHATHUBA: BCIO CBOIO
KHU3Hb OH MeYTall BEPHYTbCS K BEICHUIO (epMepcKoro xo3siicrsa. Teneps jke OH MOT yWTH Ha
MIEHCHIO, TPOJATh JJOM, B3ATh IIEHCUOHHOE MO0CO0UE, CBOIO JOJI0 MPUOBLIN U KYIUTh CKOTOBOJI-
4yecKylo (epMy, a Takke Bce Heo0Xoqumoe s Hee obopynoBanue. 1 naxe npeiaranoch 0JHO
TaKO€ MECTO ISl MPOAKHU. DTO MOTJIO OBl OCIIA0UTH TO TSHKEIOE CTPECCOBOE COCTOSIHHE, MO/
KOTOPBIM OH HaXOIMJICS, © BO3MOXHO CMOIJIO OBl YJIYUIIUTh COCTOSIHUE €T0 3/10pPOBbS B LIETIOM.
Ero nuuHbIil Bpau npeaymnpekiaal, 4To OJHAXbl €My HaJl0 OyJeT 3aMeUINTh TEMII. A OH CMOT-
pen Ha cBoero Opata-epmepa. Bunapa, ka3anoch, He UMeN KakuX-ITM00 3a00T Ha 3TOM CBETe.
Ta I dbepma mist mpogaxu Haxoauiaack Hemaneko oT Buiumapna. M Bce Obuto ObI Kak B cTaphie
no0pble BpeMeHa, Korjga oHu BMecTe pociid. OHU MOTJIM Obl OOMEHUBATbCS MHBEHTApPEM U TeX-
HUKOH 1 BHOBb paboTaTh BMECTE.

Ho cmoruu 061 UX JKeHBbI IPU 3TOM JIAUTh ApyT ¢ apyrom? Ileppa pocina cpeau pocKomu u
nojryumia xopoiuee oOpasoBanue. JKena Buiapna He umena BO3MOKHOCTH IOJIYYHTh TaKOe
oOpa3zoBanue. OT Hee OTKA3alUCh KaK MaTh, TaK M OTEIl, KOIJa OHA ObLIa COBCEM MAaJEHBKOIL.
Ona BO MHOTOM IpeJCTaBIIsIa COO0M TUIMHYHYIO (EPMEPCKYIO TPYKEHHULLY — YPE3BbIYAITHO KOM-
HETEHTHYIO B NMPHUHLMIIE pabOThl TPAKTOpa, HO aOCONIOTHO HEPa30O0pUYMBYIO B MOJIUTHYECKUX,
COLIMAJIbHO-9KOHOMUYECKUX U 0OLIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOpPBIX siBisIachk [leppa.

CkBOMHUIII HE 3HAJI, KaK €My CJIELyeT MOCTYIUTh B 3TOM cuTyauuu. Bo3amoxHo, emy cMoria
ObI MOMOYb KaKasi-HUOYAb MOJIEIb YIPABJICHUS TPYJIOBOM Kapbepoi JUIsl IPUHATUS pEIIEHUs OT-
HOCHUTEINLHO ero OyayIero.

Bonpocwt u 3a0anun no keiicy

1. B kauecTBe MeHeKepa 110 YIPABIEHUIO IEPCOHAIIOM, OTBETCTBEHHOIO 32 IUIAHUPOBA-
HUE TpyaoBou Kapbepbl Ha ¢upme KOP, xakuwe ompenerneHHbIE PEKOMEHAAIMH BBl ObI JaJiu
CkBomMullly, C TEM YTOOBI IOMOYb €My HNPUHATH ONTHUMAJIbHOE PELICHUE B CIOKUBIIEHCS CUTYya-
uu?

2. Jomyctum, CxBomui pemmn octarbesd B komnanuu KOP. CocraBbre 1u1aH 1o pa3Bu-
TUIO Kapbepbl, YTOObI IOMOUYb €MY OCYIIECTBUTh CBOM OKUJAHMsI, CBS3aHHBIE C MPOJBHKEHUEM
0 CITy>KeOHOH JIECTHUIIE.

3. Kaxue BapuanThl pa3BuTHs Kapbepsl (Kpome pabotsl B pupme KOP) Obutn y CkBo-
muma? [IpoaHanusupyiTe v OLEHUTE KAKIbIA U3 HUX.

Keiic Ne 5 (OIIK-5, )

«Komnanusi «JIMHKOAbH — DJIeKTPUK» — YHIPaBjieHHe ¢ IPUMeHEeHUeM
CHCTEeMBbI MOOIIPHUTEJIbHBIX BHIILIAT)

Kommannio «JIMHKOIBH — DIEKTPUK» BO MHOTOM MOYKHO CUMTaTh YHUKaJIbHOU. Bo-mep-
BbIX, OHA SIBJISIETCS MUPOBBIM JIMJIEPOM B NMPOU3BOJICTBE JIEKTPOMOTOPOB U CBAPOUYHBIX arpera-
TOB. BO-BTOpBIX, cuCcTeMa yNpaBJICHHUs B KOMIAHUU OCHOBBIBACTCS HA IATH TMPEACTABICHHBIX
HUXKE 3aM0BEIsX.

1. Jloou. Jliogu sBaAroTcsa HamOoJiee IIEHHBIM OOCTOSHHEM KoMmnaHuu. OHHM JOJDKHEI
YyBCTBOBATh ceOsi B 6€30MAaCHOCTH, OCO3HABATh BAXKHOCTH CBOEH PalOTHI, HIMETh CTUMYI K pa-
0oTe, 3HaTh, YTO TOJIBKO OT HUX CaMHX 3aBHUCUT MX CyJb0a, UMETh YyBCTBO OTBETCTBEHHOCTH 32
JMOCTHXKEHHE OOIINX IeNieH, JOKHBI JOBEPSATh CBOUM PYKOBOJIUTEINSM, ObITh YBEPEHBI B TOM,
YTO MMM YE€CTHO W Pa3yMHO PYKOBOIST, YTO JOCTYI K PYKOBOJACTBY BCEr/la MaKCHMaJIbHO
OTKPBIT.

2. Ilpunyunsi. MeHeKepsl TOJKHBI OCYIIECTBIATh HENPEPBIBHBIA MONCK IPUHIIUIA JIFO-
O0oii mpoOyieMbl WM OICHKH. PelmieHusi, mpuUHHMaeMble Ha OCHOBE HEIOCTAaTOYHOTO 3HAHUS
TaKUX MPUHIIMAIIOB, YaCTO MIPUBOAAT K HEYMOPSIOUYCHHBIM MU OITUOOYHBIM JICHCTBUSIM.

3. Ilpocmoma. IlpoctoTa B MBICIAX, TOBEACHUH, IPUHIMIAX, IPOCTOTA B aPXUTEKTYpe
CaMoOTO 3/IaHUs, YCTPOMCTBE OPUCOB M COOPOYHBIX JIMHHMA, B pabOTEe CIIyXaIluX U CTPYKTYpe
OpTraHMU3aINH JIeATEIHHOCTH BEAET K OOJBIION JIETKOCTH B YIIPABIEHUN KOMITAHUEH.
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4. Konxypenyus. J1.®. JIuHKOIBH O€3rpaHUYHO BEPUJI B TO, UTO KOHKYPEHIIMS BBITOJHA
BCEM. 310poBasi KOHKYPEHLUS JKeaTeabHa U Ui JOCTHKEHHS yCIexa, Tak e He0OX0uMa JIto-
JIIM, KaK U caMOi KOMIIaHUH.

5. Kauenm. KomnaHusi CyliecTBYyeT HCKIIOUUTENBHO JUIS TOTO, YTOOBI YIOBJIETBOPATH
noTpedbHoCcTH KiaveHTa. Hamell 3agaueit siBisieTcsl MPOM3BOJCTBO MPOJYyKTa HAUBBICIIETO Kaye-
CTBA 10 HAMMEHBUIEHW LIEHE VISl IOCTOSIHHO PACTYILEro Yncia KIMEHTOB. BhINonHeHne 3Toi 3a-
Jlauy O3HayaeT 0oJiee 4eM JI0CTaTOYHOE YAOBJIETBOPEHHUE KeJIaHUN COTPYIHUKOB U aKIIMOHEPOB
KOMIIaHUH.

B-Tperbux, komnanus «JIMHKOJIbH — DJNEKTPUK» TIIATENbHO pa3paboTajia KOHCTPYKTHB-
HYIO IIOJINTUKY PYKOBOJICTBA YEJIOBEYECKUMH pECYypCaMH, KOMIOHEHTAaMU KOTOPOH SBIIIOTCS:
BO3MOXXHOCTb IMOBBILICHHSI N0 CIIy>k0e, rapaHTHsi MUHUMaJIbHOHN omiaTel 30—vyacoBoil paboueit
HEJIeIM BCEM COTPYAHUKAM CO CTaXeM 0oJjiee IBYX JIET, a TAaKXKe HECKOJIBKO MPOTrpaMM MOOIIPH -
TEJbHBIX BBIILJIAT, MPUYEM 3TH IPOrpaMMbl — HEOThEMJIEMAsi YacTb JAEATEIbHOCTH KOMIIAHHUU
JlunkonbHa. B pe3ynbraTe OKa3pIBaeTCs, UTO COTPYAHUKH KOMIIAHUU — OJIHU U3 HauboJjee BhICO-
KOOILJIAYMBAEMbIX POU3BOJICTBEHHBIX Pa0OUUX B MHpE.

['maBHOM NPUYMHON BBICOKOW OIUIATHI COTPYJHUKOB KOMIIAHUU SIBJISIETCSI CUCTEMA MOOILI-
puTenbHbIX BbIIIaT. COOCTBEHHO, B HEW NEHUCTBYIOT TPH TUNA Takoil cuctembl. OUH U3 HUX
[OJpa3yMeBaeT NOKYIKY LEHHbIX OyMmar U SBISETCS KOCBEHHBIM CIOCOOOM BBIIJIATHI MOOLIPH-
TeJbHBIX IpeMuil. JIBa criocoba npsMbIX BBIILIAT BKIKOYAIOT B ce€0sl CAENbHYIO pabOTy U BbIILIA-
Ty IIPEMHH B KOHILIE rojia. bosee 1osoBuHbI COTPYJHUKOB KOMIIAHUHU MOJIY4aroT OIUIaTy B 3aBU-
CHUMOCTH OT CBOEr0 BUJa eATelnbHOCTH. Te, KT0 3pPEeKTUBHO BBIMOJIHAET CAEIbHYIO paboTy, ya-
CTO JAONOJHUTENBHO noryyatoT oT 40 10 50% ot cBoeii 00bIuHOM ormaTel. KauecTBO nmpoaykuuu
TIIATEIBHO MpOBepsieTcs, NePeKThl MPOAYKIUN padoyue JOJHKHBI HCIPABISATh B CBOE JIMYHOE
BpeMs. B ciyuae oOHapyeHHs MPH IOMOIIM ONPOCOB KIMEHTOB KaKUX-JIHOO OMMOOK B paboTe
HaKJIabIBAIOTCA IITpadbl B T€UEHHUE MOIyrojgoBoro nepuoaa. Kommanusa «JIlunkonbH — Dnek-
TPUK» U3BECTHA TAK)KE CBOEM CUCTEMOM BBIILIATHI IPEMUI B KOHILE I'0J1a, KOTOPHIE COCTABIISAIOT
okosio 100% cpenHeromoBoy 3apriaThl ciykammx. [I[peMun BBIIIJIAYMBAIOTCS €KETOAHO HAYH-
Hast ¢ 1934 r. O0beM npemMuanbHOTO (OHIA ONPEIENAETCS COBETOM AMPEKTOPOB UCXOAS U3
TOJIOBBIX PE3yJIbTaTOM MPOU3BOAUTENBHOCTH. Pazmep mpemMun Kakaoro coTpyIHUKA ONpeeNis-
eTcs IPU OLIEHKE €ro ycrnexoB U 3aciyr. CuctemMa TakoW OLIEHKU BBITVIAAUT CIEAYIOLIMM 00pa-
30M.

I[To uroram roja coBeT AUPEKTOPOB KOMIIAHUU OCTABJIAET ONPEAEICHHYIO YacTb MPUObI-
JIM, OCTAIOUIYIOCS 32 BHIYETOM KallMTAJIbHBIX BJIOKEHUH U PA3HOTO POJa CTPAXOBBIX U pE3epB-
HBIX B3HOCOB, Ha MPEMUPOBAaHHE PabOYMX U CIyXaluX. DTO U €CTh (POHJ WHAMBUIYATHHOTO
IPEMUPOBAHMUSL:

D, =11-KB - PP,

rae @, — MHAUBUAYAIbHBIN (GOHJ IpeMUpoBaHus; [/ — npuoObLIb, MOJy4eHHAs: KOMIIa-
HUel 3a rox; KB — npuObLib, HalpaBiIeHHas! HA KalIUTaJIbHbIE BIOKEHUS; P@ — pe3epBHBII
don.

3arem onpezenseTcs TaKk Ha3bIBaeMblil peMHaIbHbIHN (pakTop:
1) = @,/P3I1,

rae @311 — obuast cymma 3apaboTHOI MIIaThl, BHIIUIAYEHHAS PA0OYMM U CITy)KALIUM B Te-
YEHUE ToJa.

Pa3zmep mpemuu 1mo uroram roja KaxxzaoMy paOOTHHUKY, BKIHOYas, 4YTO OCOOEHHO Ba)HO,
IIPEMHUU CaMUX YJICHOB COBETa AUPEKTOPOB U BHICIIUX YIPABIISIOIINX, ONpeesiercs no Gopmy -
ze;

HUIT =1ID X PO X U3,

rae Ul — vHauBUayanbHas IpeMusi 10 UToraMm paboTsl 3a rox; [/@ — npeMualibHbIN

baktop; P® — pesynbTupyromuii pakrop; 43 — MHAUBUAYATBHBIN TOJ0BOM 3apabOTOK.
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Pesynprupyromuit ¢pakrop (P®) — 310 k03¢ UIMEHT, KOTOPBIA BapbUpPYyETCsl B Mpeaenax
ot 0,8 1o 1,2. On ycraHaBiauBaeTcs paOOTHUKAM HHIMBUIYAJIbHO IO pe3yjbTaTaM HECKOJIbKUX
o0ce10BaHuil, IPOBOIMMBIX B TEUEHHUE I'0J1a, B 3aBUCUMOCTH OT CJIEIYIOIIMX MOKa3aTee:

* KOJINYECTBO BBITIOJHEHHON pabOThI;

e KauecTBO paboThI;

e e HaJIe)KHOCTh M 0€30MacCHOCTh;

e yMEHHE COTPYAHUYATh, pab0oTa B KOJIJIEKTHUBE;

* YKCJIO MOJAHHBIX PALIPEUIOKEHUH.

B cpennem pesynpTupyrommii GakTtop Uil KakaA0ro pabOTHUKA MPUHUMAETCS PaBHBIM
eauHulle. BennunHa HHAMBUYaTbHOM MPEMUM KaXI0ro pabOTHUKA B PaBHOM CTETEHU 3aBUCUT
OT UHAMBUIyaJIbHOH 3apaboTHOM I1aThl (B COOTBETCTBUU C €0 MpOo(hecCHOHaIbHO-KBAIU(UKa-
LIMOHHBIM YPOBHEM), OT PE3YJIbTATOB ACSITEIbHOCTH BCEW KOMIIAHUU 3a I'OJ U OT JIMYHOU aKTUB-
HOCTU paboTHUKA. OTMETHM, 4TO PE3YyJIbTHUPYIOLIHNHA (aKkTop BecbMa OJU30K K IPUMEHSIOIIEMY -
cs B Haulel ctpane koadduimenty tpynosoro yyactus (KTY).

Llpumep.

ITo uroram 3a roj noiay4eHsl cienyromue nokasarenu st [. Cmura:

@, =8 000 000 gomn.; @3I1=$10 000 000 goin.;
P®=0,9; 113=10 000 gom.
Pewenue.
11 =8 000 000/10 000 000 =0,8.
Uir=0,8 x0,9 x 10 000 = 7200 mom.

Cucrema MOKYIIKHM LIEHHBIX OyMar TakKe sIBISIETCS KOCBEHHBIM CIIOCOOOM BBITUIATHI T10-
OILLPUTEIBHBIX MPEMHI, MOCKOJIbKY COTPYIHHUKHU, SIBISIIOIIMECS aKIMOHEpaMH, MOJydaroT JIU-
BuneHAbl. Oxono 75% cOTpyIHUKOB KOMMaHUM «JIMHKONBH — DJIEKTPUK» BIAACIOT Ooliee 4eMm
40% axuuii KOMIIaHUH.

HckiounTenbHblil ycnex 3TOM KOMIAaHUHM, TOMHUMO BBICOKOW OIUIaThl TpyAa, JIUIUPY-
IOLLETO MOJIOKEHHSI Ha PbIHKE MPOU3BOJAUTENEH JIEKTPOMOTOPOB M CBAPOUYHBIX arperaToB U ra-
PAHTUPOBAHHOTO TPYIAOYCTPOMCTBA, MOATBEPKIAACTCS MHOTOYUCICHHBIMH CBUIETEIbCTBAMHU.
Hanpumep, Tam Het npodcorosa, rogoBoil poct o0bema Mmpojax cocrasisieT okoio 3%. Kpome
TOTO, AEUCTBYIOT HECKOJIBKO YPOBHEH yNpaBlIeHUs, O UEM CBHUAETENILCTBYET K03(hPULMeHT cooT-
HOIICHHsI COTPYIAHUKOB W pykoBojacta 100:1, T.e. Ha OJHOrO MEHEIKEpa NPUXOAUTCS B
cpeaneM 100 mogUMHEHHBIX.

Bonpocwt u 3a0anun no keiicy

1. Kakoli Tun cucrembl NOOIIPUTENBHBIX BBIILUIAT Haubosee 3¢(EeKTUBEH, ¢ Balel
ToukH 3peHus? [louemy?
2. B uem 3anor a3 pexTHBHOCTH ACITETFHOCTA KOMITAHUU «JIMHKOIBH—DIEKTPUK» ?

Keiic Ne6 (OIIK-5, )
«YBoJIeHHas1: «5] MPOCTO He 0Ka3aJ1aCh YeT0BEKOM HX KPyra»»

DTOT KeiC mpeacTaBisaeT co00it pa3roBop Mex Iy AcCColMaeld UCIIOHUTEIBHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mociie OkoH4aHus1 OM3HEC-IIKOJIbI ObLTa YBOJICHA CO CBOETO
nepBoro mecra pabotel. B Teuenue 2,5 net, nepea TeM Kak MOCTYNHUTh B aCUPAHTYPY MU3BECTHOM
ouznec-mkounsl (ABLLD), ona npopaGoTtaa B KOMIBIOTEPHOM OT/ENE OAHOW M3 (PMHAHCOBBIX XOJI-
JUHTOBBIX KOMITaHUH, a 3aTeM IepeBenach Ha MPOMBIIIIEHHOE MPEANpUATHE XUMUYECKON oTpac-
JIM B KAYECTBE CTAXKEPa 10 MAPKETUHIY — OKOHYATEJIbHBIHN 3Tall NIEepe]] IOJIyYEHUEM YUEHOU CTelle-
HH.

Pabora npogormkanacs 6 Mecs1es.

AMBA: Paboty 1o kakoi crnenuaibHOCTH Bbl UCKaH, 3akaHuuBast ABIII?
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MBA: B mikose s ctana HHTEpECOBaThCS MAPKETUHTOM U XOTella MOJIydnuTh paboTy B cdepe
yIpaBieHHUS 10 MPOAYKTY, TaK KaK 3TO BKJIIOYAET B ceOsl BCE aCMEKThl — HAYMHAS C pa3pabOTKH TO-
Bapa, ero NpoJIBIKEHUS U 3aKaHYMBasi COBITOBOM JESITEIbHOCTHIO. S X0Tena paboTaTh B OOBIYHOM
KOMIIAaHIH, UMEIOLLEN CBOIO IIPOrpaMMy 110 pa3BUTHUIO Kapbepbl. Dupma, Kya s yCTpOnIach, UMe-
Ja ee 1, KpoMe TOro, MpecTaBiisijia BO3SMOKHOCTH padOThl KaK 3a rpaHUIIeH, TaK U B OJJHOU U3 €10
NpUOOPETEHHBIX KOMITAHUH.

Bce BbIMIs1€710 MPOCTO UACATBHO.

AMBA: ®akTHuecKu KTO Bac yBOJIUI?

MBA: Ha navaipHOM 3Tame coOecelnoBaHMs s pa3roBapuBalia C BHIIC-TIPE3UACHTOM (H-
JMana, 3aTeM ¢ MEHEKepOM I10 NepcoHany. B ocHOBHOM, Mmoka s TaM paboTaia, s KOHTaKTUPO -
BaJia C IEPBBIM, OH OBLT "OTBETCTBEHHBIM'" 32 MEHS.

AMBA: JlaBaiiTe BepHEeMCcsl HEIOCPECTBEHHO K Hayally Balliei paOoThl.

MBA: Bce nadanock ¢ mporpammbl opueHTaruu. O0yuaromuecs: 3aTpadyuBaiu oT 4 10 6
HeJleNb ¢ IPeACTaBUTENIMU TOPIOBOT'0O OT/ENa 10 aHAINU3Y BO3MOXKHOCTEN COBITa, AEATEIIbHOCTH
pPEKJIaMHBIX areHTOB, UCIOJIb30BAaHUIO (PMHAHCOBOTO IUIAHA U MO IpYTUM HarpaBieHusM. U npu
3TOM 51 Oblja MOJHA 3HEPrUM M 3HTy3Ma3Ma, ObUIa roTOBa M3ydyaTh BCE, YTO Kacalloch MapKe-
THHTa. MoOeii mepBoi OCTAaHOBKOM OBLT OTIEN COBITA.

AMBA: He Mornu 65l BB OXapaKTepu30BaTh 3TOT OTAEN?

MBA: B "em pabotano okoso 30 gyenoBek, 20 U3 KOTOPHIX UMENU cpeaHee 00pa3oBaHue 1
TOJIbKO Heckoibko okoHumiu ABII. Bo rmaBe otaena crosuia KeHIIUMHA, mpopaloTaBiias B
KOMITAaHMH OKOJIO 25 JIET U, €CTECTBEHHO, He uMmeBmas oopazoBanust ABIL. OcranbHol mepco-
HaJl B OCHOBHOM COCTaBJISUIM COpPOKaJeTHHE KiepKu. IIo monoBoil CTpyKType MOAaBIAIOUM
OOJIBIIMHCTBOM 00JIafay SKEHUIIMHBI. DTOT OTAEN HPEACTaBIIsI COOOW 4TO-TO THUIa OHOpPO IO
ycilyram Juis OTZiela MapKETHHTa.

[lepconan otnena umes NPUYUHY AJS HEOBOJBLCTBA, MNOCKOJBKY 5 OblIa HOBUYKOM, HO
y’ke ¢ OOJIBIINM OKJIAZIOM, YeM Y MHOTHX ApYTruX. S miiaHupoBaja npoObITh TaM TOJIbKO HEOOIb-
HI0M OTPE30K BpEMEHH, HaJIeSABIIUCH Ha ObICTpoe NpoaBIkeHue. 1 Torna co BpeMeHeM OHU cTa-
71 OBl yke paboTaTh Ha MEHSL.

Ho 310 He 00bsicHAeT HapuBIIMKA TaM MopaibHbIM Kiaumar. OcTaibHble KEHIIUHBI, pa-
OoTaBuIMe B OTJENE, OBUIM KAKUMH-TO CKPBITBIMM, HEIPOHULAEMBIMU U MPETEHIOBAIM HA Ie-
JaHTUYHOCTh. HekoTopble U3 HUX Beau ceOs M0oJA00HO MapaHOMKaM — B IOCTOSIHHOM Oecro-
KOICTBE, YTO JIIOJM HAOII0AA0T 32 TeM, Kak OHU paboTaroT. [t Bcex Oblia BakHa BUAMMOCTD
paboThl; U Jaxke Toraa, Koraa padoThl ObLI0O HE MHOTO, KaX bl MPOJIOJIKAJ CYyeTUTHCS, MBITAsAChH
TEM CaMbIM Ka3aThCsl 3aHATBIM. A cojep)kaHhe padoThl HU JUIsl KOTO, €CTECTBEHHO, HE MMEJO
3HAYECHUSI.

51 mro6ro mroAel U MHE HPaBUTCS, KOTJa umeercs Ooublioi oobem padotel. [lonumaere,
ObLT KaKOM-TO ONPEIEICHHbII KOHTPACT MEXAY MHOW U OCTaJIbHBIMU YJIEHAMH KOJIJIEKTHBA.

Ha Ttpetuii neHb paboThl OHU OOBUHMIIM MEHS B TOM, YTO KO MHE B KaOWHET MPUXOJAT MO-
CTOpPOHHHE MYK4YMHBI. OHO OBUIO OCHOBaHO Ha (hakTe MocAe00eCHHOIO BU3UTAa KO MHE MOETO
JpyTa, 3alle/lero NocCMOTpeTh MOe HOBOEe MecTo paboThl. OH mpoObuT y MeHs He Oosee ABYX
MUHYT, 1ociie yero ymen. Ha cneayromuii 7eHb KO MHE U3 MEXIyHApOJAHOIO OT/eja CIyCTHIICS
OJIUH CTXEP-IPAKTUKAHT U Mbl HEMHOTI'O IOTOBOPWIIM. Y MEHS TakKe ObUTH U JPyTUe MOCETUTE -
71, oOpaliaBIIdecs [0 BOIPOCAM aHajIn3a COBITOBBIX BO3MOXKHOCTEN (OTHOCUTEILHO CHATUS OJI-
HOT'O TOBapa ¢ MPOU3BOJICTBA 5 JIeT Ha3an). B cuiy 3THX Bcex MOCEIIeHui KTO-To Moal Kainody
MeHeKepy 1o nepcoHainy. M HUKTO U3 oTzena He cKas3all U CJIOBa B MOIO MOJIEPKKY.

51 ObUTa BbI3BAaHA K HEMY B KaOMHET, r7ie OH cka3an: «Thl mpuHUMana y ce0s B kaOuHeTe
MY>KYMH U B CBSI3U C 3TUM Y Hac €CTh kKano0bl». Moel nepBoil peakiueil OblI cMEX — MHE 3TO
MOKa3aJI0ch NMOJHBIM abcypaoM. Ho 3atem s moHssa, 4To OH HE HIyTHJI.

AMBA: BeposiTHO, BBI U JOJIKHBI OBUTH 3aCMESTHCS, ITO pa3psAanio Obl atMochepy.

MBA: S Toxe moaymana, 4To, CMEACh, 5 3apaxy U ero. OJJHaKo OH He 00J1a/1al 4YyBCTBOM
roMopa. 3ateM oH crpocit: «Kak BbI mpoBenu moctopoHHux B 3maHue? Eciu y Te0s HET cooT-
BETCTBYIOLIEH TaOIUYKHU, TO T€OS MOXET OCTAaHOBUThH OXpaHa». 3/1e€Ch 51 €My OTBETHJIA, YTO MbI
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IIPOCTO MOJHSIUCH Ha TUQPTE U YTO HUKTO HAC HE OCTaHABIUBAI U HE poBepsul. OH NpoaoIIKal:
«Ho oHM Mo cipllaTh Bally rosioca B Kopuaopax». S crpocuna: «Uto Bbl umeere B BULy? »
U oH oTBeTUII, UTO BCE KOPHUIOPHI MPOCTYIINBAIOTCA.

51 He noBepuia yciabIIIaHHOMY.

51 oOBsicHUIIA, UTO OTBEUY 3a MOCELIEHUE TOJIbKO IEPBOr0 MY>KUMHBI, TPOOBIBILIETO Y MEHS
MaKCUMyM 2 MHUH, TaK KaK BTOPOIl OblJI MX COOCTBEHHBIM CIIy>KalllUM. 3aTeM sI MONPOCUIIAa €ro
CKa3aTh, KTO T0J1aJ1 )KaJIo0y, 1 mooleriaia pa3oopaTbCsi C 3TUM.

CHavana OH He IOJAABAJICA, POCTO HE XOTEJ CEATh IUIOXHE B3aMMOOTHOILEHUS MEXIY
YIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB 5 BBITAILLMIJIA U3 HETO UMsI. DTO ObLIa 3aBeAyIOLIasl OT-
JIEJIOM.

AMBA: Ho ecnu nmocMOTpeTh Ha CUTYyallMIO C JPYTrod CTOPOHBI, 3BYUUT TaK, Kak OyJITO
YIPaBIAIOIUN IEPCOHATIOM HCIIBITa] HEKOTOPYIO HEJIOBKOCTh B CBSI3U C ATOHM kajnoOoil U He
COBCEM $SICHO IPEJICTAaBIIsUI, KaK eMy clieyeT MocTynuTh. OH He ObUl YBEPEH B TOM, YTO IPOUC-
XOAMT ¥ YTO HYKHO BaM JUIs TOTO, YTOOBI PELIMTh BO3HUKIIYIO IPOOIEMY.

MBA: Ho ero BoBce HE MHTEpECOBAJIO TO, YTO MPOUCXOJUJIO B MOeM KabuHere. OH ObLI
YBIJIEYEH paccKa3aMHM O MEXaHU3ME€ CUCTEMbl HAOIIONEHUs, YIAUBISAACH TOMY, YTO KTO-TO CMOT
IIPOMTH uepe3 Hee He3ameueHHbIM. OH B caMOM JieJie BCE BPEMSI MbITAJICS BCSIUECKU OTKIOHUTHCS
OT TEMBI.

AMBA: Xopor10, 4To Bbl IPEIIPUHSIN 3aTEM?

MBA: I nomuia K *eHIMHe, MOAaBLICH kanoly, U MOMNbITalack NOroBOpuTh ¢ Heil. OHa
CKasajia, 4YTo BCsl MH(pOpMaIUs Ha MPEANPHUSATHH SBISETCS CEKPETHOM (M OHO TaK, KOHEYHO, U
€CTb), HO 51 OOpaTuijia ee BHUMaHHUE Ha TOT (PAKT, YTO 3TO ObLI OCOOBIN Cilyuail, CBA3aHHBINA CO
CHSITHEM TOBapa C Mpou3BocTBa emie B 1968 r. OHa mpocTo B30pBajiach.

51 nouHTepecoBaack, NOYEMy MHE HUKTO HE OOBSCHUII MpaBUiIa MPHUEMa UM HE CIPOCUIT
X0Ts OBl KTO ObUIM 3TH JIIOJU. Benb coBepILIEHHO SICHO, YTO 5 €lle HE ycIlesa O3HAKOMHUTHCS C
TUMU IPaBUIIAMU 11OCIIE TpEX PabOUYMX JHEH.

3nech oHa ckazana: «Mbl He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKITFOUEHUEM KOHTAKTa uyepes
pykoBonuTens oraena no YII; Tel mpocto craxep. M Mbl Jake He MOANUCHIBaeM (PUHAHCOBBIE
JIOKyMEHTHI Ha T€0s1, a TOJILKO 00CYKIaeM TeOsi C MEHEKEPOM TI0 TIEPCOHAITY ».

B »TOT MOMEHT s mogymaina, 4To, MOKET ObITh, CZEjajlla HEIMPOCTUTENbHYIO OIINOKY,
BbIOpaB UMEHHO ATY KOMIIAHHUIO.

[To3xe oHa Hamucana yKacHyIO PELEH3MI0 O MEPHOJE MPOXOXKACHUS MOEro OOydyeHHUs B
3TOM OTJEJIe, 1aXe HECMOTpS Ha TO, YTO sl MMOATOTOBMJIA HEIUIOXOM OTYET B O0JacTU MapKe-
TUHIOBBIX HMCCJIEIOBAaHUN Ha 0a3e mokaszaTeneil ero nestenbHOCTH. C TOrO BpeMEHHU Uil MEHs
HAYaJIUCh TsDKEJble BpeMeHa. JOCTaTOuHO 3aHATHBIM SBIISJICS TOT (akT, YTO MOs (paKTHUecKas
pa0oTa HUKOI'/1a HUKEM He 00CyXk/J1anack — 00CY»k/1aJ0Ch TOJIBKO MOE€ «OTHOILIEHUE» K HEH.

@daxTryecku s OblIa MOJ MOJ03PEHUEM, U BCE APYTUe OTAEJNbI, KyJAa s 3aX0JuiIa Mo pa-
0oTe, Takke OBUIM MPEIYNpPEKACHBl CICAUTh 32 MHOH. Sl 3TO MOHsIa Ha CIEQYIOLIEM 3Tane
IIporpaMMbl OpueHTaluu. Jlroau 60s11Ch TOBOPUTH MHE YTO-JIMOO0 XOpoIlee, TaK KaK TeEM CaMbIM
MOTJIM pa30MTHCh BO MHEHUSX ¢ ApyrUMHU. IloHMMaeTe, 4TO g UMEIO B BULLY.

AMBA: MoxHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI CJENIaTh C€0s1 COFO3HUKOM, M TaK, YTOOBI MO/ -
BEPrHYTb COMHEHHUIO CBOW JIMUHBINA aBTOpUTET. VIHTEpECHO, KaK PyKOBOIMTEb OTAENA MOHsIIA U
oObsicHIIIa JuIa ce0sl Ball K Hell npuxoJl. Hexxenanue MeHepkepa 1Mo nepcoHaly JaTh BaM €€ UMs
MIOKa3bIBAET, YTO NpsMasi KOH(PPOHTALUS 3TO HE TOT IyTh, KOTOPHIM PYKOBOACTBYETCSI KOMIIAHHUS B
noJ00HbIX cuTyarusax. OHa Moria BocopuHsITh Bonpoc «lloueMy MHE HUKTO HE OOBSICHUI MPaBU-
Ja?» Kak BbI30B. [, KOHEYHO, PH 3TOM JOBOJBHO HE CJIOKHO IPEITIOJIOKHUTH €€ IOCIIENY FOLTYI0
pEeaKLuIo.

MBA: Ho s npo06suta Tam Beero 3 nHs. S mpuxoania BOBpeMs, paHbllle HE 3aKaHYMBalIa U
He TpaTwja 3 yaca Ha JaH4. Sl IpoCTO BBINOJIHSIA CBOKO PabOTy M JaXe MpOoCUiIa IPYTUX MO -
KUHYTh MHE Kakoe-1100 JOonojaHuTeabHoe 3a1anue. Hy, emie Obuta mapoyka BHEIIHUX MPOOIeM —
JccepTaIus, He0OX0oarMast IjIsl OKOHYAHMSI IIIKOJIBI, O0JIE3Hb YiIeHA CEMbU U JIOOPOBOJIBHBIN MPO-
€KT, KOTOPbIM $i PYKOBOAMJIA, YTO MOIJIO OBITh HEOOBIYHBIM [UIsi OOJBIIMHCTBA HOBBIX
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OKpy>karoluX. MoxkeT ObITb, 51 U HE BBITJISJENA CIUIIKOM CYACTIMBOM, CUS 3a CBOMM pabouyuM
CTOJIOM, HO HE yMalo, YTO 3TO KAKMUM-TO 00pa3oM MOIJIO MOBJIMATH HA Ka4eCTBO MOEH paboThl. S
HE BIKY TOTrO, YTO sI MOrja Obl clesaTh 3a TakoW KOPOTKMHA IPOMEXKYTOK BPEMEHH, YTOOBI
BBI3BaTh CTOJIb AKTUBHOE ITPOTUBOJEHCTBUE.

AMBA: Ona 3aTpoHyJja CyleCcTBEHHbI MOMEHT — « MBI Ja)ke He MOJANKChIBAEM TBOU (Pu-
HaHCOBbIe Oymaru». Beerna BakHO 3HaTh, Ha 4beM OIOKETE Thl HAXOJAUIIbCSA, KTO Ha CaMOM
JieJie OTBETCTBEHEH 3a TeOsI.

MBA: fI cunena Ha GromxeTe punmana, a He Ha obecrieueHuu otena craTuctuku. Ho s He
JyMaro, 4TO BIIpaBe ObLIa OKUAATH OT JIOZEH, paboTalomuX B TBOEM OTAele, KaKUX-JIn0o 3Ha-
HUI OTHOCHUTENBHO BCEX OCHOBHBIX (DYHKIMH JPYruX OTHENOB. S MOHMMa0 Bac, HO B JJAHHOM
cilydae s He AyMalo, 4TO 3TO UMEJIO KaKkoe-I1u00 3HaueHuE.

AMBA: bbiia 11 OHa Ha cCaMOM JieJie pyKOBOJIUTEIIEM Balllero OOyYeHUs B CBOEM OTAEINE WM
ObUI CcrielMaIbHBIA KOOPAUHATOP ATOM POrpamMMBbl?

MBA: Bot B uem mpobiema. B neiicTBuTensHOCTH HE OBLIIO HUKAKOTO pyKoBojcTBa. U
XOTS MPEANoNaraioch, YTO Mbl HU3y4dald ONpEesIEHHbIE BEIlM, CBS3aHHbIE C JESATEIbHOCTHIO
KOMITAaHUHU U €€ (PYHKIUSAMH, HU y KOTO Jae He HaXOAMJIOCh M MUHYTHI, YTOOBI IMOKa3aTh HaM
yT0-1100. OHU ¢ OOJNBIIMM HEXKEIAHWEM JaBajy HaM MPOEKTHI, TaK KaK HU OJIMH YEJIOBEK HE
3HaJN, KaK JI0Aro Mbl poOyneM B AaHHOM otTnene. [loaToMy Ham npuxoausioch cUieTh U OUTh
OaKTyIIM B MOJHEHINIEH CKYKe, BITAsICh HANTH KaKyl0-In00 paboTy.

Bune-nipesunent rosopun MHe: «CrpaimmBail 3alaHue y APYTUX JIHOJEH, HaXOIAIIMXCS B
MOeM NOAYMHEHUW». S Tak u Aenana. M coBepiIeHHO CiTyyailHO OIMH U3 CIY KAlUX U3 OTJIela CTa-
TUCTHUKH JIaJ1 MHE OoJiee-MeHee NPHIMYHBINA POEKT, HaJl KOTOPBIM OBLIO MHTEPECHO M MPUSTHO pa-
00TaTh.

B cBoell X034HCTBEHHOW JEATEIIBHOCTH KOMIIAHUS HE HCIIOJIB3YET HUYETrO0 M3 TOrO, YTO
npenoaBaiock HaMm B OusHec-mkoJie (ABI), 6ynb To 0coOble HABBIKK WK MPOdecCHOHATbHAS
KOMIIETEHIIUS CBOMX COTPYAHMKOB. OCHOBHAs 1I€JIb IPOrpaMMbl OPUEHTALIMM UMEET UyTh JIU HE
BOCHHO-IIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPUJIEPKUBATHCA IIA0JOHHBIX PAaMOK KOMITAaHUU.
Onu BenyT ce0si OYEHb OCTOPOXKHO C OOYYarOIIMMUCS U YAEISIOT MHOTO BPEMEHH CIIEXKKE 3a
HaMH.

Conepkanue mporpamMmbl ObUIO MHMHUMAJIbHBIM. MBI NepecUUThIBAIM OECKOHEUHbIE
CTOJIOLBI IIUPP, YTO MOT ObI CIIOKOIHO CZIeNIaTh BBIMTYCKHUK BBICIIEH IIIKOJIBI.

AMBA: Kakyo nogaepxKy Bbl IOJYyUWIH OT BULIE-IIPE3UIEHTA?

MBA: 4 pazroBapuBana ¢ HUM MHOTO0 pa3. [[1oxoi O0T3bIB U3 OTJ€ena CTATUCTUKYU BBI3BAJI Y
HETr0 HEPBHOE PACCTPONCTBO, U s MOIBITAJach yKa3aTb €My HAa HEKOTOPBIE CTPAHHBIE MOMEHTHI B
HEM, C YEM OH COIJIaCHJICS.

B Teuenue BTOpoii cTaauy MOEH NOATOTOBKY 51 CJIOMajla HOI'Y Ha OJIHOM BEYEpUHKE U IIPO-
nyctuia 2 pabouux nHsa. Korzna oH y3Hai 06 3TOM, TO O4€Hb pacCTPOMIICA, YTO sl HE clioMalla ee
B aBTOMOOWJIbHOM aBapuu. M1 oH BeCh B 3TOM — ThI JOJDKEH MONACTh B aBapUI0 UMEHHO B TOM Me-
CTE U B ONPEJECIIEHHOE BpEMS.

AMBA: Kak nponuia ocranbHasi 4aCTh Balllel IOJTOTOBKU?

MBA: Jlanee s nepemnuia B 0HO U3 PEKJIaMHbIX areHTCTB. Jltoau, paboTraBiire TaM, okasa-
JHUCh BEChbMa «TMOKMMH»; 3TO OBUIO Kak JeHb U HOYb. OAMH U3 pedsT, paboTaBIIMX B 3TOM
areHTCTBE, MOJ03BaJI MEHS, CKa3aB: «Sl ciplllian, 4TO-TO MPOM3OLUIO HA MPEIbIIYIIEM MECTE;
OHM IMO3BOHWIM MHE, HpPEIyNpeauB, uyToObl s cienun 3a Toboi. Bce 3to yxkacHo. Urto
npousonuio?» S pacckaszana cBol0 BepcHio npoucuieniero. OT HEro st MHOTO y3Hajla O METO/ax
BEJICHUSI KOMITAHUEH CBOMX JEII.

B sTOM areHTcTBE 5 MOSTydMiia XOPOIIYIO OIIEHKY — "oHa 0e3 mpobieM ChpaBiisuiach ¢ pa-
6oToi".

Crnenyromuii stamn ObLT CBsi3aH ¢ GUHAHCOBOM cepoid. S paboTana Mo 0HOMY M3 MPOEK-
TOB, U MOJy4YHJIa OJArONPHUATHBIE OT3BIBBI. DTO ObUI HEIIOXOW OTJIEIN, HO BCE e YyBCTBOBAJIACh
Ta e HEATACTUYHOCTH B pabore. S mogHsIIa OJUH U3 OTYETOB I10 JACATEIHHOCTH OTAea 3a 1960-
i TofI, KOTOpBINA OB COCTaBJIEH COBCEM HEIaBHO. DTO ObUIO MHIMKATOPOM TOT0, KaK MEIJICHHO
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JBUKETCSI KOMIIAHUS; €€ HCIOJIb30BaHHWE KOMIIBIOTEPHOM TEXHHUKHM OCTaBaJIOCh 3a IpeleiamMu
COBPEMEHHBIX TPeOOBAHUI.

AMBA: [ToHOCTBIO JT1 0CJTA0UIIOCH JINYHOE HAPSHKeHHE?

MBA: OtHollleHHe KO MHE CTayio 0oJiee MO3UTUBHBIM H 5, €CTECTBEHHO, MPOJ0IDKaNIa pa-
6otaTh ¢ OonpIIUM cTapaHueM. Bce eme Oyayuu 3aMHTEPECOBAHHOM, s MMOTPATHUIIA HEKOTOPOE
BpeMs Ha M3yuY€HUE MapKeTUHra. S mogymaina, MOXKET, IEpUOJl OPUEHTALMU — camasl Iuioxas u
HENpUATHAs 4acTb U 4TO, pa3 MpOIs yepes 3To, Bce OyIeT ropasio JIyylle.

Bo Bpems 0JHOTO M3 MOMX Pa3rOBOPOB C BHIE-TIPE3UAECHTOM OH CKasall: «3HaeTe, ceruac
MHOTHE JIeJIa CTaJTd UJITH JIOBOJILHO; XOPOIIOo. S momydaro 01aronpusTHeIE OT3BIBHI O Ballel padoTe
10 PA3JIMYHBIM IIPOEKTaAM.

N 310 MeHs ycrnokomno. 3ateM 4epe3 JecsATh AHEW OH MEHs YBOJMI, TaK KaK HECKOJbKO
pa3 3actai MeHs 3a pa3roBOpaMu Mo TeJaeOoHy U ellle 5 SKOObI 3aCHYJIa Ha 3aceJaHuH, YTO OBLIO
HEIpaBJOoM.

AMBA: BbI 10BOJBHO MOBEPXHOCTHO OIMUCAIN HEKOTOPHIE MPOUCIICAIINE COOBITHS, Bally
PEaKIMI0 HAa HUX U Ballle BOCIPUATHE HAa PEAKLIUIO C UX CTOPOHBI. Jleo B TOM, UTO CYLIECTBYIOT
ONpE/ICNIEHHbIE BEIIH, 32 KOTOPhIE KOMIIAHUS YBOJBHSET, M BEIIH, 32 KOTOPbIE OHA 3TOT0 HUKOTAA
HE cjenaer. JTo upe3BblyaiiHas mepa. UenoBek, yBOJBHSIOMIMN Bac, JOJKEH AOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUMHY YBOJIbHEHHUS, OCOOEHHO TMpPU JAHHBIX OOCTOSATENHCTBAX,
KOTJ]a JKEHIUHBI COCTABJIAIOT OOJIBIIMHCTBO B amlmapare ynpapiieHHs komnaHud. [loka Bbl Xo-
POIIIO CHIpaBISIETECh CO CBOMMHU 00S3aHHOCTSIMU, BaC HE YBOJIHT HU OHA pUpMa.

MBA: f cnipocuiia ero 06 3TOM B HallleM MOCJIEIHEM C HUM pa3roBope: «Bbl yBepeHsl, 4To
s HE TIOJIX0XKY JUIst 9Toi paboThi? Ha uto on oTBeTH: «He B 3TOM /€710, BCE CiTyXKAalllie TOBOPST,
YTO BBl OYEHb CIIOCOOHAS U JIOBOJIbHO HEIJIOXO CIIPABJISIETECh CO CBOMMHU 3aJaHusMu. Jlemo B
BallleM OTHOILLIEHUW». 11 OH rOBOPUIT 3TO HECKOJIBKO pa3s.

MHe  HECKOJIbKO  pa3  3BOHWIM [0  HEOTIOXKHBIM  JIMYHBIM  JIeJIaM,

B OCHOBHOM CBSI3aHHBIM C 0OJIE3HBIO WJIEHa MOEH CEMbU U 3TUM JOOPOBOJILHBIM IIPOEKTOM, O KOTO-
POM 51 YIIOMHHAJIA BBIIIE. JTO OBLIM 3BOHKH, MMOKA3bIBAIOIIINE, YTO MOS JKU3Hb HE OTPAHWYMBACTCS
paMKamMH OJIHOM KOMIIaHHH.

Jlpyrasg npuuynHa, Ha KOTOPYIO OH COCJAJICS, — 3achlllaHUE Ha 3acelaHuu — Obula He-
000CHOBaHHOM. DTO ocoboe 3acemanue Havajoch B 8.30 yTpa M amwioch A0 6 4acoB Bedepa.
BozaymnHeiii KOHIUIIMOHEP OBUT YCTAHOBJICH HA MSTOM PEXHME, U BCE Mbl HAYaJIM WCIIBITHIBATh
YCTaJIOCTh U COHJIMBOE cOCTOsIHME. OH Tak)kKe TOBOPUJI, UTO sl HEJOCTaTOYHO CEPhE3HA.

AMBA: 910 00BIYHO ITOHMMAETCs Tak: «Thl HE cUMTAEIIb Ba)KHBIM TC, YTO CUMTAEM MED».
Bame nmoHuManue Toro, 4to ObUIO IJI1 Bac OOBIACHHBIM, MallO3HAYAINM, U COOTBETCTBYIOIICE
OTHOIIIEHHE K 3TOMY — MOXXET OBITh B 3TOM KPOETCS MPUUYMHA YBOJbHEHUS. T0, 4YTO BBl CUMTAIIN
HECEPBbE3HbIM, ISl HUX SIBJISTIOCH ApXUBAKHBIM.

MBA: Xopol1o, HO s HE cuMTaNla BaKHbIM CUJETh B CBOEM OrOPOXKEHHOM KaOWHeTe, MpH-
TBOPSISICH 3aHATOM 0€3 Kakou-1100 mpu 3ToM paboThl. Ho Kak 3T0 MOXKHO c7ieNaTh, €CJIM BbI MO-
Jy4yaeTe KaKux-InOO pealibHbIX 3a/laHuii? A OCHOBHasi Macca TOro, YTO MHE MPHUXOJAUIIOCH Jie-
JaTh, MO CYTH SIBJISLIACH MYCTIYHON PabOTOM.

AMBA: To, 0 yeM BBI TOBOPUTE, OYE€Hb YAaCTO SBJSETCS OOIIMM CpPEIH BBITYCKHUKOB
ABIIl. Bce oHM XOTAT MONYy4YUTh Kakyro-1u00 BaxkHylo paboty. Ho yxke momnroe Bpemsi Ha
MHOTHX KOMIIAHHUSX OT BaC OKUIACTCS M3YUYCHHE MX METOJIOB BEACHHUS OM3HECA W MPUYUYCHHUE K
HUM. OHU HE XOTST U CJIbIIIATh OT Bac, O Balllel MOJIE3HOCTH A0 TEX MOp, ITOKA HE MOYYBCTBYIOT,
YTO BbI TOTOBBI IPUHSATH Ha ce€0s1 TPY3 OINpPE/IEICHHON OTBETCTBEHHOCTH 32 YTO-JIN0O.

MBA: {1l Mory npuMupHUTBCS C UX MOATOTOBUTEIbHBIMU MEPONIPUATUSIMHU U IPOUTHU Yepe3
mporpamMmy MOATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIFOJIA, C KOTOPBIMH 5 TIPU 3TOM B3aUMOJICH -
CTBYIO, NPEACTABIIAIOTCS PAa3yMHBIMH CyIIECTBAaMHU. A HEKOTOPBIE U3 T€X, C KOTOPBIMHU MHE
JIOBEJIOCHh paboTaTh, ObUIH JAJIEKO HE ojapeHbl pazymMoM. OHU HE OOBSCHSIM CBOU OCHOBHBIC
HOPMBI MIPUHIIMIIBI IOBEJACHHUSI U BMECTO TOTO, YTOOBI MHE yKa3aTh HAa UX HapyIICHHUs, oOpaia-
JIUCH C jKaj00amMu K MEHEKepy MO MepcoHaly... — sl IPOCTO MOAyMalia, YTO 3TO HEMHOI'O CTpaH-
HO.
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AMBA: Mornu Obl Bl IPEICTaBUTh, YTO ObI IPOUCXOAUIIO C MY>KUMHON NPH Balllel CUTY -
anuu.

MBA: My:xunHa, IOCTYNaOLIUN TaKuM e 00pa3oM, Kak 3To Jienaia s, HOJX0As K JIIOASIM
U CIpalluBas y HUX paboTy, HE BbI3BaJ Obl C MX CTOPOH BpaxJeOHOro K cebe oTHoueHus. OHu
CUMTAIOT, YTO MY>KUMHBI O0JIe€ SHEPTUYHbI M HACTOMUYMBBI, YeM >KeHIUHbL. Eciu s BeicTynato Ha
3acelJaHiM, MHE TOBOPST, 4TO 51 YPE3MEPHO HACTOMYMBA, €CIIM XKE S HE BBICTYIIA0 BOBCE, MHE
YKa3bIBAIOT HA TO, YTO 5 HEIOCTATOYHO HACTOW4YMBa. Takoro copra OECIOKONCTBA HE CITyYarOTCs
C MY>KYMHAMH.

[TomuMoO MoNOBOTO MpHU3HAKA, S yMaro, 4TO MpodiieMa elle COCTOUT B YCTAaHOBJICHHON Ha
bupme xecTKOl CyOOpANHAIIHH.

AMBA: Yto BbI [u1s ce0sl YSICHWIM U U3BJIEKIIU U3 BCEro 3TOro?

MBA: I'naBHOE — 3TO MOIY4YUTh AOBEPUE CO CTOPOHBI KOJJIEKTUBA. Sl HEMHOIO y3Haa 0 Me-
TOJIaX MPOBEJEHMs aHaju3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMITAHUS
COIJIaCOBBIBACT CBOE aBTOHOMHOE pacliCcaHue U BeleT Oyxrantepuro. S Takke MOHsIA, YTO MHE
HeoOxonuMma Oosiee «rubdkash» pabdodas aTMocdepa, KOTOPYIO UMEET OOJIbIIMHCTBO MPEANPUSITUH,
UCIIOBEYIOUIUX arpeCCUBHYIO PBIHOYHYIO CTpareruto. 1 oco3Hasia, 4ro B OoiblIel CTENeHU
OpPUEHTHPOBaHA Ha pe3yJbTaT, a He Ha 00pa3 OLLyLIEHH, U B OOJIbILIEH CTENEHU 3aMHTEPECOBaHa
B TOM, YTO JIFOJIU IIPOU3BOJAT, @ HE B TOM, KAK OHM BBITJISIAT U KaK JEHCTBYIOT.

AMBA: Brl Oynere uckarhb clieayronryr padboTy Kak-HuOyap nHaue?

MBA: fI 6yny 3anaBath pazHble Bonpockl. Kak yenoBek, UIIyIINii CBOIO MIEPBYIO PadoTy, 5
OueHb 00sJIaCh BCAKOIO, KTO Jiejall 3Ty paboTy, Ha KOTOPYIO MpeTeH1oBana s. S crnpammsana ux
0 pabote, a He O (pycTpalMU: KaK OHHU JOJIrO pabOTalOT B KOMIIAHWHU, KAKOW ONBIT UMEIH Ha
npeaplayieid pupMe M HAcKOJIbKO TMOKOM OoHa Oblia MO CBOEM OpraHM3allMOHHO-YIIPABIICH-
4eCKOW CTPYKType. S ommyckasa onpeieaeHHbIE BOIPOCHI.

Jpyras Bemib, KOTOPOH sI O 3TOr0 HHUKOTAA HE IOJIb30BaJlach M KOTOPOW COOMPAIOChH
BOCIIOJIb30BaThCs ceiiuac, — 370 cOop uHpopMaiyy. Sl NO3BOHMIIA CBOUM JPY3bsIM, 3HAKOMBIM,
onHokypcHukaMm 1o ABILIl u HeodumaibHO NOroBOPHUIIa C HUMHU O KOMIIAHUSX, HA KOTOPBIX OHU
pabotaroT. S MpOCTO XOUy y3HATh O BCEX CUJIBHBIX M CIA0BIX CTOPOHAX 3TUX KOMIIAHUH U3 yCT
TOTO, KTO UX (CTOPOHBI) 3HaeT. Jltoau GoJiee OTKPHITHI B OTHOIIEHUU CBOEH pabOThI, KOT/Ia OHU
HE SIBJISIIOTCSI HHTEPBbIOEPAMHU Ha cOOece10BaHUSAX.

Tenepp s cTama HEMHOTO OIBITHEW U OCTOPOKHEH. Sl X0ouy ObITh YBEPEHHOU B T€M, 4TO
Oyay 0BOJbHA MOMM OYAYIIMM MECTOM pabOThl. MOpaibHbIM KIMMAT JUIs MEHs IOYTH CTOJIb
K€ Ba)KEH, KaK U cojiep:kaHue padboThl. bynyun 000X KEHHBIM OJUH pa3, Thl XOYelllb ObITh yBe-
PEH B TOM, UYTO CJIeAyIOlIas TBOsI paboTa OKa)KeTCcsl UMEHHO TOH, KOTopas TeOe HyXkKHa.

AMBA: Brl roBopute, uto codupaeTech ObITh 00J1€€ OCTOPOKHOU. BBIXOIUT, UTO NaHHBIH
MHIUJICHT NIOCITYKWJ BaM HE IPABUJIBHBIM YPOKOM.

MBA: ITouemy?

AMBA: Ecau Bbl OyJ1eTe CIUIIKOM OCTOPOXKHBI, TO HE CMOXETE MPUCITYIINBATHCS K CBOMM
coOCTBEHHBIM 4YyBCTBaM. Bbl mbiTaerech caenarth Ais ceOs Jydllee; Bbl XOTUTE, YTOOBI 3TOT
OIBIT HE MOBTOPMJICS BHOBb. HO BaM HEOOXOJMMO HEMHOI'O CMATYUTh CBOO MO3ULUI0. OnacHo
CTAHOBUTBHCS CIMILKOM JKECTKHM U HEMPEKIOHHBIM, TaK KaK Bbl MOKETE MEPEKPBITh 0OPaTHYIO
HMOLMOHAIBHYIO CBSI3b CO CBOEH MOTEHIMAILHON padoToil. DTO paboTaeT NMpOTUB Bac MPH HpH-
HSITUU BEPHOTO PELICHHUS.

MBA: Bo3Mo0xHO, 51 3aHMMat0 0ojiee IUNIOTHYI0 0OOPOHHUTENbHYIO MO3HILHUIO, YeM JIOJKHA
(uHOT 1A 51 JIOBJIIO ce0s Ha 3TOM MBICIIM), HO B TO K€ BPEMsI OCO3HAI0, YTO 3TO HE TaKOH YK OOJIb -
LI0W HEJIOCTATOK.

AMBA: O0bsicHUTE HEKOTOPBIE M3 BAIIMX MCXOJHBIX MOMEHTOB, KOTOPHIMH BBI Oynere
PYKOBOJICTBOBAThCS Ha COOECEIOBAHNY NP NPUHITUU HA padoTy.

MBA: byay roBopuTh Kak MOHO MEHBIIIE, [IPH 3TOM CTapasiCh BCIUECKU U30eraTh KaKux-
a100 OTpHULIATENIFHBIX KOMMEHTapueB OTHOCUTEIBHO Mpelblayliel kommanuu. Sl pacckaszaia
BaM ropaszo 0oJibiie, 4eM cremnana Obl 3TO Ha coO0eceI0BaHuUU.

50



AMBA: TlonydeHue oT Bac Kak MOXHO OoJibIielt nHpOpMauu 0 TOM, YTO TPOU30ILIO Ha
npebIayIIeM MecTe paboThl, SBISETCS TOHKUM MCKYCCTBOM IpoBeneHus coOecenoBanus. Ho y
BaC HET NMPUYMH JJis1 OECIIOKOWCTBA MO 3TOMY MOBOAY, TaK KaK IOXO0E, YTO Bbl IEUCTBUTEIILHO
HE JO0JDKHBI 0071a/1aTh O0IbIIMM 00beMoM HH(popMaly. Baiie MHEHHE 0 KOMITAaHUM HE SIBIISET-
Csl pesieBaHTHBIM. Bbl yuacTBOBaIM B MX IPOrpaMMe OpUEHTAIMH, HO BCKOPE CTaj0 OYE€BHJIHBIM,
YTO 3TO HE MOAXOASIIEEe JUIsl BaC MECTO, a Ballla JUYHOCTb HE YCTPOMJIA HUX. DTO BCE, UYTO BBI
JTOJIKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. TTo xakum MomeHTam pasroBopa ¢ MBA AMBA cnaenana cBoil 3aKJIFOUUTEIBHBIN BbI-
Boa?

2. Yro B pacckaze MBA Obu10 numiHuM, 4to He ciaepoBaio ropoputs? [louemy?

3. Kax BbI cuutaere, nouemy MBA 6buia yBosieHa?

Keiic Ne7 (OIIK-5, )

B nacrosimee Bpemst Poccun Bce Gosibliie BHUMaHUS yAEISETCS Pa3BUTUIO MPOQeccHo-
HAJILHOTO TBOPYECKOrO IMMOTEHIMala PaOOTHUKOB, (OPMHUPOBAHUIO MPEIIPUHHUMATEIBCKOM
9THUKH, MNOAACPKAHUIO BBICOKOII OTBETCTBEHHOCTH 3a KadeCTBO 06CJ'IY)KI/IB3HI/I$I KIIMEHTOB,
BBIITYCKaeMOH MPOAYKIIMH, 32 padOTy CyIp0y OpraHU3aIHMH LIEJIOM.

Cnyx0bl ynpaBlieHUS YeJIOBEYECKHMMH peCcypcaMu PYKOBOJICTBYIOTCS CIIEAYIOLIUMU
NPUHIUITAMU:

MMOAYCPKUBATh YBAKCHHUC MHIAWBUAYAJIBHOCTH LCHHOCTU KaXXJI0r'0 4YC€JIOBCKa ITYTEM IIO-
OILIPEHUS] BBICOKOW MPOU3BOAUTEIILHOCTU TPY/a; * MOJICPKUBATH JOBEPUTEIIbHBIC OTHOIICHUS
yBakeHHE paOOTHHUKOB JIPYT JIPYTY;

HECTH OTBETCTBEHHOCTHh 32 OOy4eHHE MOBBIIICHHE MPOo(deCcCHOHaIN3Ma TepCoHana; mo-
OILLPSTh MHUIMATUBY KaXKJI0TO, OJIHOBPEMEHHO IOJAJEPKUBATh CBOOOJHYIO TBOPYECKYIO Jesi-
TEJIBHOCTH;

CTUMYJIUPOBATH IPHUHATHUEC Ha C€65[ OTBETCTBCHHOCTH pa6OTHI/IKaMI/I CJIOKHBIX CUTyallH-
X

MMpEaAOCTABIATL KAXKIAOMY pa6OTHI/IKy BO3MOXHOCTb JI p€ainu3alui €ro HHANBUAYAJIb-
HBIX CIIOCOOHOCTEM;

JIy4IlI€ PacCTABIISITh KaJIPhI;

MOBBIIIATH OTBETCTBEHHOCTb 32 Pa3BUTHE TPYAOBOrO MOTEHIIMAA IEPCOHANIA,

o0ecrevunBaTh CIPaBeUTUBYIO OIIATY TPYAa;

OLICHUBATh PE3yJIbTAThI PA0OTHI MO JOCTHKEHHUEIO MIOCTABJICHHBIX IICIICH.

Bompocsr:

1. Kakue erie NpUHIMIIBI YIPABICHUS MEPCOHAIIOM MOMIM Obl CBHITPaTh CEPbE3HYIO
poJIb?

2. COoOTBETCTBYIOT 1M YHOMSIHYTbI€ HMPUHIUIBI OCOOCHHOCTSIM PYyCCKOTO MEHTAIIUTETA,
crienuduKe, ICTOPHYSCKAM YepTaM PyCCKOTO YeoBeKa?

Keiic Ne8 (OIIK-5, )

Bac HenaBHO BbIOpasiu pyKOBOJIUTENEM TPYAOBOTO KOJUIEKTHBA, KOTOPOM BbI HECKOJIBKO
JeT paboTtanu psioBeIM coTpyaHukoM. Ha 8 yacoB 15 MuHyT BbI BbI3Baiu cebe KaOMHET MOAUM -
HEHHOT'O JJIs1 BBIACHEHMS NPHYUH €ro 4acThlX ONO3JaHUN Ha paboTy, HO caMH HEOKUAAHHO
ono3aany Ha 15 MuHyT. [loqunHEHHBIN ke puIes BOBpeMs K JIeT Bac. Bamm neicTeus:

He3zaBucumo ot cBoero onosfanus cpasy xe norpedyere o0ObsICHEHHH 00 0ONO3JaHUAX Ha
pabory.

W3BuHUTECH NIepe MOJUYMHEHHBIM 3aTeM HauHeTe Oecey HUM.

[To3nopoBaerech, 00BACHUTE MIPUUMHY CBOETO ONO37aHus crpocute ero: «Kak Bbl gyma-
€T€, YEr0 MOYKHO 0’KMJIaTh OT PYKOBOJUTEISI, KOTOPBIM TaK K€ 4acTO ONa3JbIBAET, KaK BbI7»

3aboTsich 00 MHTEpecax Jena, OTMEHUTE Oeceny nepeHecere ee Ha Apyroe Bpems. [losic-
HUTE CBOM BHIOOD.
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Keiic Ne9 (OIIK-5, )

OpnHaxapl BBl OKAa3aJMCh YYaCTHUKOM JMCKYCCHUU HECKOJIbKMX PYKOBOIHUTENEH MpOU3-
BOJICTBA TOM, KaK JIydllle 0OpaIiaThCsi NOJUMHEHHBIMH. BBIJIO BHICKa3aHO HECKOJIBKO TOYEK 3pe-
HUS:

YtoObl MOAYMHEHHBIA XOPOLIO padoTal, HY>KHO MMOJAXOAUTh HEMY UHAMBUIYAIbHO, YUH-
THIBaTb OCOOEHHOCTHU €r0 JINYHOCTH.

Bce 310 Menoun. I'maBHOE OLIEHKE JIIOJEH — 3TO UX JEJIOBBIE KAUECTBA, UCIIOJIHUTEID-
HOCTb. Ka)abIil TOJIKEH JeNaTh TO, YTO €My ITOJIO0KEHO.

CUMTAl0, YTO yCIleXa PyKOBOJACTBE MOKHO JOOUTHCS JIMIIL TOM ClIy4ae, €CIu MOJUYUHEH -
HBIE JIOBEPSIOT CBOEMY PYKOBOIUTEIIO, YBAXKAIOT €rO.

OTO NpaBUIIBHO, HO BCE K€ JYYIIUMH CTHUMYJaMU paboTe SBISAIOTCS YETKUN MpHUKa3,
NpUJIMYHAA 3apIuiaTa, 3aCiayKeHHas IpeMusl.
Bame muenue? Kakast u3 3Tux Touek 3peHust Bam Onnxe?

Keiic Ne10 (OIIK-5, )

VYipasiieHue nepcoHaioM - 0JiHa U3 cep MEHEKMEHTA, /1€ 3TUKA YIIPaBJICHUS SIBJISET-
Cs1 OCHOBOM IPEAyNpPEeXIeHHUS pa3pelieHus KaKk MPOU3BOICTBEHHBIX, TAK COLUAIBHBIX KOH(INK-
ToB. Hanmpumep, cutyaruu, Korjaa HaHUMaTe b, 3a00TsACh 00 3()pPEKTUBHOM pa3BUTHUH OpPTaHHU3a-
UM, BBIHY)KJCH BKJIAJbIBaTh CPEACTBAa MPO(ECCHOHAIbHYIO MOJArOTOBKY CBOEIr0o IMEpCOHAaa.
Jeno 3T0 noporocrosdiee, MPEANoIOKUM, HaHUMATENlb . MOXET MPEeANnovYecTb, YTOObl Ha-
HUMATeNb . 3aHUMAJICS TPO(EeCCHOHAIBHBIM 00y4eHHeM pabOTHUKOB, TOTOM OH, HAHUMATENb .,
MOT TIepeMaHuTh ce0e roToBhIxX crnenuanucToB. Head hunting («oxoTa 3a rojoBaMu», WM Tie-
peMaHuBaHKHE) — JIOCTATOYHO PacClpOCTPAaHEHHbIH CHOCco0 peleHus KaapoBbiX mpobiem. On-
HAaKO HaHUMATENb . MOXKET pacCy’kJaTh aHAJIOTWUYHBIM oOpa3oM. Ho ecim kaxnplii Oyzaer pac-
CYX/1aTh MOAOOHBIM 00pa3oM, TO UTOTE OHU MOMAIyT CUTYalMI0, KOTOpas HE YCTPOUT HHUKOTO.
PeiHOK Tpyna muImmTCst MpohecCHOHATBFHO MOATOTOBICHHBIX KaIPOB.

3ananue. [losicHure, yem, MO BalleMy MHEHHIO, MOXET OBITh IPOAMKTOBAHO peEIICHUE
npennpuHuMareneit A u B. BkianpiBaTh cpeacTBa 00yd4eHHE CBOETO MepCcoHaia: ArOMCTUYECKOM
3a00TON COOCTBEHHOM NPHOBUIM WM AIbTPYHUCTUYECKUMHU LENSMHU MOJJEP>KaHUs BBICOKOTO
po(heCcCHOHATILHOTO YPOBHS PhIHKA TPY/a.
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Onucanne 1eJIOBBIX POJIEBBIX UTP K Y4eOHOMY Keiicy

VYyactue cTyZieHTa B JEJOBBIX (POJIEBBIX) UIPax HANpPAaBIEHO HA 3aKpeIIeHHEe HAaBBIKOB U
YMEHHUH, NMOJy4aeMbIX B X0/€ OCBoeHUus mnpodeccuoHanbHbix kKomnereHuun OIIK-5, . Kpome
TOTO, JIEJIOBbIE€ WIPbI MO3BOJSIIOT OLEHUTh YPOBEHb OCBOEHHUS 3HAHUM, YMEHUH M HaBBIKOB,
chopmupoBaHHBIX B Xxo1e ocBoeHust OIIK-5, .

Kpurepun onieHkH AeWCTBUI y4aCTHUKOB UTPHI:
- aKTUBHOCTH oOy4Jaronuxcs 0-5 6aios;
- HCTIOJIb30BAHUE JIOTIOJIHUTEIBHBIX MaTepuanon 0-5 06aos ;
- KauecTBO 1 3(h(PEeKTUBHOCTh MPUHATHIX PELIEHUH, UX apryMEHTUPOBaHHOCTH (-5 Oa-
JI0B;
- B3aUMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIIIEHUH B komaHae 0-5 6amios;
- TOCTKEHHE TTOCTABICHHOM 11enu (eii) urpsl 0-5 6amios;
- petienue podiemsl 0-5 Gamios.

Kaxp1il kpuTepuii mpexae BCero OLeHUBAETCS M0 (PaKTy BBIMOTHEHUS («+» UIH «-»). s
TOT0, YTOOBI y4acTHE B UTpe ObLIO 3aCUUTAaHO — KAX/IbIi YYaCTHUK JOJIKEH HaOpaTh HE MeHee 5
«+». 3aTeM, KaXJIplii KpUTEepUil olleHNBaeTcs B 6amiax. KoMrneTeHny cuuTaoTcs OCBOCHHBIMU
Ha 0a30BOM ypOBHE, €CJIH yJaniuiicss HaOpai ot 15 1o 20 6aymoB, Ha MOBBIIIIEHHOM - OT 21 10
30 GasoB.

AEJIOBAS UT'PA «MoaenupoBaHue npomecca HaiiMa nepcoHasia

CryneHTsl pa3dbuparoT Keic, B KOTOPOM OTpa)keHa OpraHW3allMOHHAs CTPYKTypa KOMIa-
HUHU U JOJDKHOCTb, HA KOTOPYIO OTKpPbITa BaKaHCHUs, UAET 00CyXJAeHHEe, Kakol MeToj moadopa
UCIIO0JIb30BaTh, (HOPMUPYIOTCS 3TAlbl 10100pa KaHI11aTOB.

Jlanee rpymnma neauTcs Ha 2 4YacTH, BBIOMPAIOTCS JIMAEPHI MOATPYII (IUpEKTOpa Io
yIpaBJICHUIO TIEPCOHAIIOM ), MEHEIKEPHI 110 MIEPCOHATY U BBICHIMNA PYKOBOJUTEIb OpraHU3aLUH.

Kaxxgas noarpynmna taxke BhIOUpaeT 1o 2 NpeTeHIeHTa Ha TOJKHOCTh, U OHU IPOXOIST
0TOOp MO CO3J]AHHOMY IIJIaHy.

Jlanee mpoMCXOAUT OLIEHKA U CPaBHEHHE KaHIUAATOB (B 3TO BpeMsl KaHIUAAThl TOTOBSAT
BOIO peub 0 Mpolecce 0Toopa). B KoHIle ceMUHApHI OriamaeTcss MHEHHE, KOTO B3sUIM Ha JIOJIK-
HOCTb U TIOJIBOASITCS UTOTU UTPHI.

Kpatkue meronuueckue ykazanus mans [enosbix urp: Ilpu ydacTuu B JENOBBIX HMIpax,
CTYJEHT JOJIKEH MPOSBIATh AKTUBHOCTh HA 3aHATUH, ITOKA3bIBaTh CBOU 3HAHUS TEM UTP, YMETh
MBICJIUTB JIOTUYECKU U IPUMEHATH paHee MMOJyYeHHbIe HaBbIKH aHAJIN3a CUTYyalllu.

JAEJIOBASI UTPA «IIpuMeHeHHe MeTOI0B 0€CKOHTAKTHOM OLIEHKH MEePCOHAa:
cocTaBJIeHUe pe3loMe»

1) Kaxxnomy M3 cTy/1eHTOB HEOOXOAMMO COCTaBUThH JIMUHOE pe3toMe. 2) OOMEeHSBIINCH
BapHaHTaMU PE3IOMeE IO KPYTY € KOJIJIeraMy, HEOOXOAMUMO BBISIBUTH CHIIbHBIE U CJ1a0ble CTOPOHBI
B JIOCTaBLIEMCS BApUAHTE TOKYMEHTA.

Pe3tome - 3T0 ommcaHue crnocoOHOCTEH YenoBeKa, KOTOphIE JENIaloT €ro KOHKYPEHTO-
CHOCOOHBIM Ha pbIHKE Tpyaa. OHO T0JKHO 0TOOpaXKaTh TPU OCHOBHBIX KauecTBa, TPeOYEeMBbIX OT
COTpYJIHUKA: 00pa30BaHHOCTh, IPOAYKTUBHOCTh M HEOTPAHHUUEHHOCTh CITIOCOOHOCTEH.

B HekoTophIX cityyasix MOKHO BCTpeTUTh abopeBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM TI€pEBOJIE O3HA4aeT 'KU3HeomucaHue' WiIn "XOJ KU3HU' U TPEACTABISET COOOM
pestoMe pabOTHHUKOB TBOPUYECKUX Mpodeccuid; B HEM MPEICTaBICHbI pe3ylabTaThl TpyAa, B TO
BpeMs Kak MecTa padOThl HE YKa3bIBAIOTCS.

Ctunp pe3rome yaille HarpaBiieH Ha MMOoJydeHHe KOHKPETHOTO MecTa paboThl, B TO BpeMs
kak CV conepxut Oosiee TOAPOOHYIO U CTPYKTYPUPOBaHHYIO MH(GOPMAIUIO O KaphEpHOM ITyTH
yenoBeka. Ilo ¢dopme pestome mnoapasznensiorcs Ha mpodeccuoHanbHble (YHUBEpCAIbHBIE),
XpOHOJIOTHYECKHE, (YHKIIMOHAIbHBIE, XPOHOJOTHYECKHU-(DYHKIMOHAIbHBIE, IIeJIeBble M aKa-
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neMudeckne. Yare BCero MCIoib3yeTcs: nmpodeccruoHanbHoe (WM yHUBEPCAIBHOE) pe3toMe, B
KOTOPOM BCsl HH(pOpMalus IpeAcTaBisieTcs B OJI0Kax.

[To MHEHMIO CTIEHUANTUCTOB, 3Ty (GOPMY MPEANIOUTUTENbHEE UCIIONb30BaTh TEM, Y KOTO C
HOCITY’KHBIM CIIUCKOM Bce B nopsiike. Eciu sxe omnbiTa paboThl HEIOCTaTOYHO, I €CTh IIepephl -
BbI B TPYJIOBOM CTa)k€ MH(POPMAIUIO JyUIlle pa3MECTUTh B (PYHKIIMOHAIBHOM pe3tome. DyHKIu -
OHaJIbHOE PEe3lOMe NMPUMEHSAETCS MPU ONUCAHUU CIELU(PUUECKOrO TPYOBOTO OIBITA U Kpyra 3a-
HATUH, KOrJa HET HeoOXOIUMOCTH pacHojlaraTb B XPOHOJOTHYECKOM MOPSIKE IPOLECC
HAKOIUJICHUsI 3TOTO OmbITa. B HeM Jenaercs akleHT Ha 00pa30BaHUM U CHEMATbHBIX 3HAHUAX U
HaBbIKax. Takxe 3Ta (hopMa pe3roMe mpueMsemMa B TeX cilydasx, Korja Obll 60JbI10i epepbiB B
paboTe uinu ecTb HeOOXOIUMOCTh CMEHUTH MPOECCHIO.

Ecnu xe rmaBHOE NPEUMYILECTBO - OIBIT PabOThI, PE3IOME JI0OJKHO OBITH COCTaBJICHO B
XPOHOJIOTUYECKOM TOPSJIKE C MEPEUUCICHUEM BCEX MECT paboThl M Ha3BaHUU HPEANPHUATHH.
XPOHOJIOIrMYECKOE WM PETPOCIIEKTUBHOE pe3toMe HambOosee MOJIXOJUT CHEelHalucTaM, MHOTO
JeT mpopaboTaBIIMM B OJHOW M TOH ke 00JIACTH U JKEJAroIlUM B HEW MpPOJ0JDKaTh CBOKO Jies-
TEIbHOCTb.

XPpOHOJIOTMYECKU-(PYHKIIMOHAIBHOE PEe3lOMe HUCHOJIb3yeTcsl Hauboiee 4acTo JUIsl OCBe-
IICHUS KaKUX-TO OCOOBIX JOCTHXKEHUM, B HEM B TO )K€ BPEMS COXPaHAETCS XPOHOIOTHYECKas 10-
CJIEZIOBATENILHOCTh M3JI0XKEHUS TPYJIOBOTO CTaXKa U 00pa30BaHMUs.

IleneBoe pe3toMe 3amOHAETCS TOT/AA, KOTJIa BHUMAaHHUE COCPEIOTauYMBAETCs HAa COMCKa-
HUM ONPEIECTICHHON TOHKHOCTHU U 3aIpOC MOJKPEIIAETCs N3I0KEHUEM 3HAaHUN U CIOCOOHOCTEH.
AKaJleMHU4ecKoe pPE3lOME HCIIOJIb3YETCsl ISl MOMCKa NMPOQeEccOpCcKo- MPEenoiaBaTelbCckol pa-
60Tb1. CaMOCTOSATENBHYIO YaCTh TAKOTO PE3IOME COCTABIISET MepeueHb HAyYHbIX PadOT U MyOIu-
Kalui, HayYHbIX TOCTUKEHUH, HArpaa 1 3BaHUM.

OcHOBHBIE IIPAaBUJIA COCTABJICHUS PE3IOME — 3TO AKKYpPaTHOCTb 3aroyiHeHHs (Omuoku Oy -
IyT OTPULIATENIbHO CKa3blBaThCS HA Balllel pemyTaluu), JJAKOHUYHOCTH (HE HYXHO JIelaTh €ro
Oosiee 2 CTpaHMIl CTAHJAPTHOI'O MAIIMHHOIO TEKCTa) M, KOHEYHO, MPaBIUBOCTb (OTKPOBEHHO
JI0’KHAsi “HPOpMAaLUs IPU JIMYHOU BCTpeue 00s3aTeNIbHO MPOSIBUTCS).

Pesrome ciieyer cocTaBiIsaTh O CIEAYIOIIEMY [UIAHY:

1. 3aronoBoxk - cienayet ykazate @HO (He CTOUT MUCATh TaM CIIOBO «PE3IOMEY ).

2. VKaXuTe 11ej1b, KOTOPYIO Bbl IPECiIeyeTe B IPOLEcce MOUCKA PabOThI.

3. IlepeuncnuTe CBOW JMYHBIC JaHHBIE — JOMAlTHUHN ajapec, TeaedOHHBI HOMEp, CBOE
CEMEIHOE N0JIOKEHUE.

4. B XpOHOJOrMYECKOM MOPSAKE, HAUMHAsA C MOCJIETHEr0 MecTa padoThl, NEPEUUCIINTE
MecTa CBOe paboTbl, C O00s3aTeIbHBIM YyKa3aHMEM JaT M 3aHUMAaeMbIX JIOJDKHOCTEH.
BrinyckHuky yueOHBIX 3aBefieHHMH 0e3 ombiTa paboThl MOTYT KpaTKO YyKa3aTh HEKOTOPYIO
UH(POPMALIMIO O MIPAKTUKE, KOTOPYIO OHU MPOXOJIWIN HAa TOM MM MHOM MPEANPUSTHH BO BpeMs
yu€0bl — HAIPUMED, POJI BBHIIIOJIHAEMOM 1€ TEIbHOCTH U HABbIKHU, MOJIYYEHHbIE TIPU ITOM.

5. Ilepeuncnure 3aKOHYEHHBIE BaMH Y4eOHbIE 3aBEICHUS C JAaTaMH Y4EOBI (MIpUUEM Ke-
JaTENBHO WX Ha3BaHUS JaBaTh MOJHOCTHIO, a HE aO0OpeBUATyPOA).

6. B KoHIIe yKa)XXHTe HEKOTOPYIO JOMOJHUTEIbHYI0 HH(POPMALIUIO, TAaK WK UHAYE BBITOJ-
HO XapakTepU3YIOILIyI0 Bac. JTO MOTYT ObITh MHOCTpPAaHHbBIE S3bIKH, KOTOPHIMU Bbl BJIaJIEETE,
YPOBEHb OCBOEHHS KOMIIBIOTEpA, HAJIMYUE BOIUTENIBCKUX IIPaB, JIMUYHOCTHBIE XapaKTEPUCTHKHU
(aKKypaTHOCTb, XOpoluasi 00yyaemMocTh U T.1.). O0beM u TpeGoBaHUs K 0POPMIIEHUIO pe3toMe

Heo6xonumo mpogymaTh HECKOJIBKO BapUAHTOB Pe3lOME - Ul OTIIPABIICHHS IO MOYTE
(w1 BpydyeHHUs JIMYHO), TIO (pakcy, B 3yeKTpoHHOM BHujae 1o E-mail. OmHako TEKCTHI JOJKHBI
ObITb MACHTUYHBIMH. Pa3muuatbest MOXeT odopmileHHE - yAayHO nojaoOpanHas ¢ororpadus
YKpacuT pe3roMe, HO MoayMaiiTe, Kak OHa OyZET BbITIIAETb, [TOJIy4eHHas 1o (akcy.

1. IlepBoe He3biOnEMOe NpPaBUIIO - 00BEM PE3IOME HE MOXKET IMPEBBIIIATH OJHOW, Mak-
CUMYM JBYyX cTpaHull opmara A4, nmpuyem xKejaTelbHO, YTOObl KItoueBas MH(OpMaIMs Ha-
XOAMJIach Ha MepBoi cTpaHuue. Eciau e o0beM 3TOro He MO3BOJISET, TO MOJyMalTe, KaKoh
uHpopMalmeil BBl MOKeTe MokepTBoBaTh. OJIHAKO, €CJIM Y YeJIOBEeKa OOJIBIION OMBIT padoThI,
3TO CO3/1aeT OINpPEIEICHHbIE CI0XKHOCTH U OTpaHUYEHUs], HO MPpH Habope pe3toMe Ha KOMIIbIOTe-
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pe, ecTb BO3MOKHOCTb OOOWTH 3TO MPaBUJIO: M3MEHUTE pa3mep HipudTa, XOTS 3TO U HE Ke-
JIATEJILHO - PE3IOME JI0JKHO YUTAThCS JIETKO.

2. Ecnu pe3toMe 3aHnMaeT 00Jiblile OJHOW CTPAHULIbI, B KOHLIE CTPAHUL[ YKa3bIBA€TCS, YTO
IIPOJOJDKEHNE HAaXOOUTCs Ha ciefyromeM aucre. Ha Bcex nucrax, KpoMe MEpBOro redyaracrces
HOMEp JINCTA U YKa3bIBaeTcs (haMuiusl.

3. Ecnu no o6pemMy pe3toMe MOIy4YMIIOCh Ha OJHY HENOJHYIO CTPaHUIly, HH(POPMALHUIO
HEOOXO0JMMO PacloiIOKUTh TaK, YTOOBI CTPAHULIA ObliIa MOJHOCTHIO 3aHATA TEKCTOM.

4. YroObl HamucaTh "mpaBuiIbHOE" pe3toMe, HEOOXOIMMO MCIONB30BaTh OJUH LIPUQT,
xenarenbHo Times New Roman nu6o xe Arial. MHoecTBO mpudTOB pa3HbIX pa3Me- poB He-
yutadenabHbl! CTporuii CTHIIbL 0hOPMIICHHUS - HEIPEMEHHOE YCIIOBHE.

5. Uto kacaetcs pazMepa mpudra, TO CTAaHIAPTHBIM JJIsl pe3toMe cuuraercs mpudt 12-
ro pazmepa. Heo6xonumo, 4to0bl Bce copepkuMoe ObUIO OHOTO pa3mepa.

6. Kaxxaplit pazzen pesromMe J10JKeH ObITh OT/AETIEH OT NPEAbIIYIIETO.

7. 3aroJIOBKH JIy4llle BBIAEIATh )KUPHBIM H/UIH MO TYEPKUBAHUEM.

8. Pe3tome OIKHO OBITh HAMCAHO MPOCTHIM SI3bIKOM.

9. I JOKYMEHTOB TaKoro THUIIa PEKOMEHAYETCS CIIELYOoIas pa3MeTKa CTPAHULbL: BEPX-
HEe M0oJIe - 2 CM, IPaBoE - 2 CM, HUXKHEE - 2 cM, JeBoe 2,5 cM. Jlomyckaercs Cy:KeHue MoJisl Ha
CaHTUMETpP M BMECTO cTaHaapTtHoro 12-ro pasmepa mpudta ucnoib3zoBanue 10-ro. B To xe
BpEMs BApUAHT C YMEHbIIIEHUEM LIPU(Ta IpUEMIIEM TOJBKO B TOM Cllydae, eciu pe3toMe Oyjaer
oTIpaBieHo pabdoronatento mo E-mail-y nnu BpyueHo nuyHo. B ciyuae ornpaBieHus pesrome
no ¢axkcy, pasmep mpudra Mesblie 12 sydiie He UCHOIb30BaTh, HHAUE PE3IOME HEBO3MOKHO
OyzeT NpoYuTaTh.

10. s pe3rome ucnosib3yercst Oymara 6eoro 1iseta, XOpoIero Ka4ecTna.

JAEJIOBAS UT'PA «Mcnosib30BaHuEe HHCTPYMEHTOB OLICHKH MEPCOHAJIAY.

3ananue 1. B cootBeTcTBUM ¢ npoduiieM JOKHOCTH, pa3pabOTaHHOM Ha MPeAbLAyIIEM
3aHATHH, CHOPMYIUPYHTE MOPSIOK M BOIPOCHI JJIS1 HHTEPBHIO 110 KOMIIETEHIIUSAM C HCIIOJIb30Ba -
HueM TexHuku PARLA no ot0opy KaHIUIATOB HA YKA3aHHYIO TOJDKHOCTB. (CTYIEHTHI paboTaroT
B mapax). wmogenb PARLA PROBLEM  (Ilpo6nema) —ACTION(etictBus) —
RESULT(Pe3ynbraTt) -LEARNED (HoBble 3nanus, HaBbiku win onbiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HAHUH, HABBIKOB MM OIbITa) Ilopsaok HHTEPBBIO:

[ar Ne 1 - otkpsiTue TeMbl Heobxo1uMo MposCHUTH, OCHOBHBIE 00SI3aHHOCTU U COJIEP-
JKaHue paboThl KaHIUATA.

[ITar Ne 2 - BbIsSICHEHME CTaHAAPTOB JIEATEIBHOCTH BBISCHSIOTCS KPUTEPUU YCIECIIHOTO
BBINOJIHEHHSI JAaHHOM paboThl, a TaK)Ke HACKOJIBKO JeSITEIbHOCTh KaHUIaTa COOTBETCTBYET MIPHU-
HATBIM cTanjaaptaM. llpumep: KakoBbl kpUTepHH yCHEIIHOTO BHINOJHEHHs 3TOW pabothl? Ha-
CKOJIbKO Baia nesTenbHOCTh UM COOTBETCTBYET? OTH BOIIPOCHI IO3BOJISIOT YK€ HAa PaHHUX
JTanax MHTEPBBIO MIPOJEMOHCTPUPOBATH, YTO 00- CyXJAeHHE OyJeT MPOXOJIUTh MO YIJIOM aHa-
J13a YCIEUIHOCTH BBITIOJIHEHUS pabOThI.

IIar Ne 3 - ananu3 mocTwkeHHi ¢ momolnbio Mogend PARLA Ananu3 JOCTH)XKEHUN KaH-
munara. [Ipumep: Pacckaxute MHe, o)kayiicTa O cilydae M3 Ballled NPaKTUKK Korja Bel camu
MOCTa- BIJIM TIepe] COOO0M ONpeeIICHHYO 1IeJTb U JJOCTUTIIH ee?

1) B uem coctosina npobiema, Kakyro 3a1a4y MpUILIOCH peuTh Kanauaary. OObry-
HO JIOCTHKEHUS SABJIIOTCS peIIeHHEeM Kakoi-mubo mpobsieMsl. [lpyu 3ToM BBIACHSAIOTCS (aKThI:
CYTh U KOHTEKCT CUTYyalllH, 33Ja4H, CPOKH, KTO OBbLJI B HEe BOBJICUEH, POJIb KaHuAaTa (ero aei-
CTBHE U TOBEJICHNE B 9TOM KOHKpETHOU cuTyanmu). C 3TOH 1ebo (eciu HeoOX0AnuMO) 3a1ainTe
YTOYHSIONIME BOMPOCHL: - UTo 3TO ObUIM 3a 00CTOsATENbCcTBa (cuTyarusi)? - B yem Oblna cyTh
3TOM cutyauuu (mpobiemsl)? - B uem Obuta ciennduka sToit cutyauun? - Kakue 3agauu nepen
Bamu ctostmu? - YUto ObLI0 OCHOBHOW TPYAHOCTHIO?

2) BoisicHsitoTCS (haKThl: YTO KOHKPETHO, KaK U B KaKOM MOCIJIeJ0BAaTEIbHOCTH ObLIO
caenano. BaxHo, uro Obl peus nuia o S, a He Mbl. OOpainaeTcs BHUMaHUE Ha TO, KAaKOe BpeMs
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UCIOJIB3YEeT KaHIUAAT B CBOEM pacckase - IMpollejllee, HacTosuee uiau Oynymee. Crnemyer
oOpamiate BHUMaHHE TAKXKe Ha TO, YTO HE ObLIO cliesiaHo WK cka3aHo. C 3TOH 1eblo 3aar0Tces
yTOUHSsIIOIIHE BOIpockl: - KonkpeTHo, uto BeI cnenanu... - Onumure KOHKpEeTHO, Kak Bl caena-
JM 3T0... - Yto BBl cenanu cHavaia, 4To - 3aTeM... - Pacckaxkure, kakue maru Bel npeanpuns-
...

3) [Tonyyenue wuHpOpMaLUIO O TOM, 4YeM 3aBeplumiack cuTyaunus. KakoB ObL1
pesynbrar? Heobxoaumo  yOGeauTbes, 4YTO  TOJIYYEHHBIH  pe3yJbTaT  JIEHCTBUTENBHO
CBUJETEIBCTBYET O JOCTM)KEHHU. BBICHAIOTCS KOHKPETHBIE JETalIM - JaThl, KOJUYECTBEHHBIE
pe3yibTaThl, OLIEHKA CO CTOPOHBI PYKOBOJACTBA (MapTHEPOB, KoJier) u T.11. C 3Toi 1enbio (ecinu
HE00X0IMMO) 3a/laiiTe YTOYHSIOIKE BONPOCHL: - B ueM KOHKpeTHO 3akitovancs pesyibrar? - C
MOMOUIbIO KaKMX KOJIMYECTBEHHBIX MOKa3aTesell MOKHO OLEHUTh pe3yibTar? - KakoBa Oblia Ka-
4yecTBEHHas oleHkKa...? - Kakum o6pazom Bbl y3nanu, uto Bamm gedictBust Oblin 3G heKTHB-
HeiMu? - Kakyto oOpaTHyto cBs3b Bbl mosmyunmnu ot ...7 - Kakoii 6p11a peakuus?

4) AHanu3, CMOT JIM KaHJUIaT IpUoOpecTH Kakue-Iu00 HOBbIE 3HAHUS, HABBIKU WU
ONBIT Oyarosapsi pelIeHUI0 JaHHOM MpobsieMbl. BaykHO BBISICHUTDH, CMOT JIM KaHIUAAT Ipuodpe-
CTH TaKHM€ 3HAHUS WM OIBIT, KOTOPble MOTYT ObITh IMPUMEHEHBI Ha mpakThke. C 3TOH LENbIo
(ecnii HEOOXOIMMO) 3a7alTe YTOUHSIOIIME BOMIPOCHL: - UeMy 3Ta cutyanust Bac nayunna? - Ka-
KHe KOHKpeTHbIEe HOBble 3HaHUS Bbl npuobpenn? - Kakoii BbiBog Brl caenanu? - Kakoil onbit
Bb1 uzBnexnu?

5) [Tonyyenue napopmManuu 0 TOM, CMOT JIM KaHAWAAT NPUMEHUTH HOJTYUYEHHBIE HO-
BbI€ 3HAHM, HABBIKM WJIU OTBIT Ha npakTuke. - Kak Bol ncnonb3oBany (MpuMeHWIN) 3TH 3HAHUS
B AanpHenmeM? - B uem koHKkpeTHO mnposBwics Bam HOBBIM onbIT? - C yeM KOHKpPETHO Brl
CMOIJIM CIIpaBUThCS OJjarojapss HOBOMY OIBITY (3HaHMsM)? - B dem 3akirodaercs pasHHUIA
MEXy TeM, Kak Bpl ... panbie u tenepn?

[Tar Ne 4 - unentudukanus komrnereHunidi. Kanauaat nomkeH 0ObSICHUTD, YTO JICKUT B
ocHOBe nocTwkeHui. [IpeumyniectBa nanHoro noaxozna: [1o3BossieT «ImepeBeCTH JOCTUKEHUS
(paxThl) B moBeneHUECKHE TepMUHBI. «bpeMs» uMHTeprpeTauuu JIeKUT Ha KaHIUAaTe, a HE Ha
uHTepBbloepe. 1lo3BonseT MHTEPBBIOEPY OCTABATHCS OOBEKTUBHBIM U NPEAOXpaHIET €ro OT
CJIMIIKOM OBICTPOro BbIHECEHMsI CykJeHuil. CyllecTByeT JiBa THIIa BOIPOCOB JUIS BBISBICHUS
HENOCPEACTBEHHO NMPUCYLINX KaHAMIATY KOMIETCHIUNA. DTO - «IIpsiMasi CaMOOLIEHKa» U «OLEH-
Ka TpeTbel cTopoHb. «IIpsiMast caMooeHKaY.

[Tpumep: ITouemy, kak Bel tymaere, Bbl cmoriu cipaButhes ¢ 3TUM 3ananueM? «OLeHKa
TpeTbel cropoHbl». Kannunata noipkeH B3MVISIHYTh Ha OIPENEIeHHOE JOCTHKEHHE WM (akT
IJIa3aMM JIpyroro 4eyoBeKa.

[Tpumep: Ecnu 51 oOparitycs K ... ¢ BorpocoMm, nodemy Bam ynanock ycrnemHo crpaBuThCs
C THUM 3aJlaHuEM, TO Kak Bbl nymaere, 4To OH OTBETUT?

[ITar Ne 5 - noaTBepk’AEHUE BBISIBICHHBIX KoMneTeHIU. [loaTBepxaeHnEM CcylecTBoBa -
HUS TOW WJIM NHOM KOMIIETEHIIMM CIIY’KUT CUJIBHOE WJIU MIOBTOPSIOIEECS B TEUEHUE BCErO UHTEP-
BbIO JI0OKA3aTeIbCTBO KOMIETEHIIMU. B TeueHrne nHTepBbIo, KOraa KaHAuAaT UMEET BO3MOKHOCTD
OTBETHUTH HA BONPOCHI, KACAIOIIUECS IIUPOKOTO CIIEKTPa CUTyalMi, UICTUHHBIE KOMIIETCHIIUU OY -
IyT OOHapyXuBaThbcs C MOBTOpstolleiics yactotoi. Ha mpumep, ecnu kanaupar oOrianaer
KOMIIETCHIIMEH '"MOTHBHMpOBATh APYrux', TO 3Ta IOBEJEHYECKass KOMIIETEHLUs IMPOSIBUTCS HE
TOJIBKO B OTBETE Ha crienududeckuil Borpoc. s noaTBepKaAeHNs BbIIBICHHBIX KOMIIETEHIIHM
IIONPOCUTE KaHUAAaTa IPUBECTU JONIOJIHUTENBHBIE IIPUMEPBI COOTBETCTBYIOILETO NTOBEICHUS.

3ananue 2. B cootBeTcTBUM ¢ TpoduiieM JOJKHOCTH, pa3pabOTaHHOM Ha MpeAbLAyIIEM
3aHATHH, CPOPMYIUPYHTE MOPSAOK M BOIPOCHI Ul CUTYallMOHHOTO MHTEpBbIO. CUTyallMOHHOE
UHTEPBbIO — UHTEPBHIO, B KOTOPOM KaHAMUJATY JAeTCsl BO3MOXKHOCTh BbIOpaTh MEXKIY pas3iidy-
HbIMU (akTopamu (1 cutyanus) Ui NpoaeMOHCTPUPOBATH CUCTEMY LIECHHOCTEH (2 cuTyanus).

Hanpuwmep, IlpencraBpre cebe, 4To Bbl OAHOBPEMEHHO IMOJIYUMUIIH JIBa MPEAJIOKEHUS OT
paboronareneil. Kakumu OyayT kpuTepun Baiero Bsioopa’?
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Bam HyXHO BBIOpaTh MEXIy IBYMs CHUCTEMaMH OILUIaThl TPyAa: B IIEPBOM CIydae 3TO
BBICOKHI OKJaJ, HO 0€3 BO3MOKHOCTHU MOJy4aTh KOMHUCCHOHHBIE, BO BTOPOM - 0OJee HU3KHIA
OKJIaJ, HO C OY€Hb BEICOKMUMH KOMHCCHOHHBIMH.

Takum oOpa3om, BO BTOPOM CITy4ae COBOKYITHBIN JOXOJ MOXKET ObITh TOpas/io BBIIIE, YEM
B [IEPBOM, OJIHAKO BTOpasi CUTYyaIlHs PEIOCTABISETCS MEHEE CTa0OUITHLHOM.

VY Bac umeercsi BbIOOp: paboTaTh ¢ yKe UMEIOIMIMMHUCSA KIMEHTAMH U TOJCPKUBATH CY-
HIECTBYIOIIYIO CETh COBITA WM MCKaTh KJIMEHTOB B HOBOM pervone. Bo3HarpaxaeHue B 000ux
ciy4asix OyJeT OJMHAKOBBIM.

Uro BBl mpeamouteTe u moueMy? Bce 3TH cuTyaruu MO3BOJISIOT BBISIBUTH OCHOBHBIC
MOTHBATOPHI IPU BEIOOPE BHUJIA ACATEIHHOCTH.

NuTtepnperanus B JaHHOM Cliydae JOCTATOYHA MPOCTA U CBOJUTCA K MPSAMOMY OIpeene-
HUIO MOTUBAaTOPOB.

[Ipn neMoHCTpanMy KaHAMAATOM €r0 CUCTEMblI IIEHHOCTEH MOYKHO ONpPEAENIUTh, KAKOH
TUIl KOPIOPATUBHOM KYJIBTYPbI M B3aUMOOTHOLIEHUN MEXAY JIFOABMU ABJISAETCA I HETO JOIOJI-
HUTEIHHBIM MOTUBAITHOHHBIM (DAKTOPOM.

57



CnHcok BONPOCOB K 3a4eTy 110 AUCHHUILIMHE
«YnpaBJjieHHe IIePCOHATIOM
3auer saBnsercs (GOpMOM aTTecTallvy MO JUCHUIUIMHE. B Xone 3auera cTyJeHTY HE00XO-
MO OTBETHTh Ha K3aMEHAI[MOHHBIN OWieT, coaepkaimii aBa Bonpoca. [lepBelif U3 KOTOpPBIX
MO3BOJISET OLIEHUTh YpOBEHb 0cBoeHUs kKommnereHuui OIIK-5.

OIIK-5

1. ConeprxaHue MOHATHI «yIIpaBJIEHUE IIEPCOHAIIOM», «YIIPABJICHNUE YEIOBEYECKUMU pe-
cypcamMmu», «KaJpOBbIA MEHEIKMEHT.

2. YnpasneHue nepcoHalloM Kak cucreMa. KpaTkas XxapakTepucTHKa OCHOBHBIX 3JIEMEH -
TOB CHCTEMBI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ynpaBieHHsl O PO YEJIOBEKA B OpraHu3aunuu. Mcropuueckue 3tansl CTaHOB-
JeHus] QYHKIUU YIPaBIEHUS IEPCOHATIOM.

4. OcHOBHBIE LIKOJIBI ¥ KOHLENIIMN YIIPABICHUs NEPCOHAIOM: «HAYYHOT'O YIPABICHUS,
«YEJIOBEYECKUX OTHOUICHHI», «UEIIOBEYECKUX PECYPCOBY.

5. 'ocynapcTBeHHas cucTeMa yIIpaBlIEHUsS TPYAOBBIMU pECypcaMu.

6. [IpyuHLKIIBI U METO/IbI YIIPABIICHUS IEPCOHAIIOM.

7. CyOBeKThl yIpaBieHHs MepcoHajaoM. Pacrpenenenue o0si3aHHOCTEH MEXIY JIMHEH-
HBIMU PYKOBOJMTEISIMU U CIIELUATMCTAMU 10 YIPABIECHUIO IEPCOHAIIOM.

8. OpraHuzalMOHHAsl CTPYKTypa yHpaBieHHUs NepcoHaloM. DakTopsl, ONpPEEIIAIOIne
OpraHMU3alOHHYIO CTPYKTYPY YIPaBJIEHUS IIEPCOHATIOM.

9. ®opmupoBaHUE CTPYKTYPHBIX MOJPA3AEICHUN CHCTEMBI YIPABIEHUS IIEPCOHAIOM.
Metoauueckoe U HOpMaTHBHOE OO€CIEYeHHE IMPOEKTUPOBAHMSI OPraHU3aLMOHHBIX CTPYKTYP
YIPaBJIEHUS IIEPCOHATIOM.

10. KazmpoBoe obecrnieueHre CHCTEMBI YIIPABJICHHS TIEPCOHATIOM.

11. Conepxanue moHsATHS «buiocopus ynpapieHHUs IEpcoHaIoM». Bapuantsl ¢(u-
gocopuu ynpaBieHHs MEepcoHajIoM. BHemrHue u BHyTpeHHHE (DaKTOpbI, BiMstomMe Ha (u-
J0co(HI0 yIpaBIEHUS IEPCOHATIOM.

12. Ctparerust ynpapiieHUsI IEPCOHATIOM KaK OCHOBA KaJIpOBOM MOJUTHKHU. 3HAUEHHUE pa3-
pabOTKM U 331a4M KaJIpOBOM MOJIUTUKH.

13. DnemeHTH! (COCTaBHBIE YACTH) KAAPOBOM MOJUTHKU. MeCTO KaJapOoBOM HOJUTHKHU B
pa3paboTKe YIPaBICHUECKUX PELICHUH.

14. Meroanyeckue OCHOBBI ITOATOTOBKH KaJIpOBON MOJUTHUKU OPTaHU3ALHH.

15. TexHuka mIaHUPOBAHUS MOTPEOHOCTU B IIEPCOHAIIE, IIAHUPOBAHUS IPOU3BOIUTEIb-
HOCTHU TpyJAa U APYTUX MOKa3aTesel mo Tpyay.

16. TeopeTnueckue OCHOBBI OIOPKETHPOBAHUS YIPABJICHUS MEpcoHaIoM. busHec—Iian
0 TIEPCOHATY KaK OCHOBA OFO/KETHPOBAHUS.

17. TexHnonorust pa3paboTKu Or0/KeTa pacXxo0B HA MEPCOHA.

18. CymHocTh 1 3a71auu onpeziesieHus: TpeOOBaHUM K KaHAUJaTaM.

19. lokymeHTanbHOE 0opMIIEHHE OMUCAHUsI pabOThI U TPeOOBAaHUH K KaHIUAaTaM.

20. Lens u 3amaun Habopa nepcoHana. Meroasl Habopa repcoHarna.

21. Dranel 1 MeTobl 0TOOpa nepcoHana. Opranuzanus npueMa nepconaia. Cobirose-
HUE MPABOBBIX HOPM IpU IIPUEME.

22. Opranusaiys BbICBOOOX/IEHUS ITepCOHAIA.

23. BBenenue B TOJDKHOCTh (OPHEHTAIMS): CYIIHOCTD, 1eJb, 3a1aun, ¢hopmbl. OpraHusza-
1Sl yIpaBJeHus: NpopopHeHTalMel iepcoHana.

24. CymHoCTb, 1IeJIM U 3Talbl aJanTaluy nepcoHana. Buael u comepxaHue ajantanuu
IEepCOHaa B 3aBUCUMOCTH OT OOBEKTa U IpeAMETa YIPaBICHHUS.

25. ®akTOopHl, BAUAIOIINE HA CKOPOCTh aJAaNTALIMOHHBIX ITPOLIECCOB. Y CIIOBHSI YCIEIIHON
aJanTanuy.

26. OpraHu3alMOHHBII MEXaHU3M YIIPABJICHUS MPOLECCOM aJanTally [epcoHaja.
CTpyKTypHbIE 2JIEMEHTBI OpraHU3alyi TPYI0BOM aJaNTalHuH.
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27. TexHonorus mpouecca ympasieHus aaanranueil. MHpopmannonHoe obecrneueHue
Ipouecca yIpaBJIeHUs afanTanuei.

28. OcobenHocty amantauuu pykoBoaurtesneil. Crpareruum Hauyana paOoOTbl B HOBOM
JOJIKHOCTH.

29. CymHoCTb, LIeH, aJbTepHATUBBI U ATanbl 00yueHus nepcoHasia B opranuzanuu. Oco-
OEeHHOCTH 00Yy4EHUs B3POCIbIX.

30. Mecto o0OyueHusi B cucteMe yrnpasiieHus iepcoHaioM. OpraHu3aloHHas CTPYKTypa
U QYHKUUH 10/Ipa3ieieHuil 0 00yUYSHHIO MepPCOoHaA.

31. Dramnbl 1 METOIbI O0yUEHHUS TepCOoHAA.

32. CymHocCTh aTTeCTalluu U I€JI0BOM OLIEHKH IIEPCOHAA.

33. llenu ouenku nepconana. MecTo OLIEHKH B CUCTEME YIIPABJICHUS [IEPCOHAIIOM.

34. O6beKThI U CyOBEKTHI EIOBOM OLIEHKH IepCcoHaa.

35. I'pynmupoBka, oTOOp U coaepkaHue MoKa3aTeael OLeHKH rmepcoHana. MeToasl ole-
HUBaHUS IIEPCOHANIA.

36. Coneprxanue mpoecCHOHATEHON U BHYTPUOPTAHU3AIMOHHONM Kaphephl, CIIy>KeOHOTO
IIPOJBUKECHHUS.

37. llpyHIMIBI OpraHu3aly YIpaBIeHUs AeI0BOM Kapbepoil. IHCTpymMeHTapuil yrpas-
JIEHUSI 1€JI0BOM Kapbepoil.

38. Drarbl 1e0BOM Kaphephl, UX COACpKaHUE.

39. CymHocTh CIy’KeOHO-IPO(hECCHOHAIBHOIO HPOJABWXKEHUS pPAaOOTHUKA. OTambl
CITy>ke0HO-TIpO(heCCUOHATBFHOTO TIPOIBUKEHUS.

40. CyurHocTs KaapoBoro pesepa. Llenu GpopmupoBanus kaapoBoro pezeppa. Jransl pa-
00ThI O (hOPMUPOBAHHIO KAIPOBOTO PE3EpPBa.

41. [InanupoBaHue M opraHu3aiys paboTel ¢ pe3epBoM Kaapo. KoHTposb 3a paboToii ¢
KaJIpOBBIM PE3EpPBOM.

42. CymHOCTh MOTUBALMY IIEPCOHAIA.

43. CymHOCTb cofiepKaTeIbHbIX TEOPUI MOTHBALIH.

44. OcobeHHOCTH MpOoLeCCyalIbHBIX TEOPUIl MOTHBALINH.

45. KoHnenuuu noBbllLEHUS] BHYTPEHHEH MOTHBALMH.

46. Ponp ycioBuil Tpyaa nepcoHana U ONTUMAJIBHOTO pekuma padoThl Uil BHYTPEHHEH
MOTHBALMHU NepcoHana. PopMUpOBaHKE MTPEAHHOCTH OpraHU3al[ui U CO3HATEIbHON JUCIIMILIM -
HBI TpyJa.

47. OCHOBBI IOCTPOEHUSI CUCTEMbI CTUMYJIUPOBaHUS NepcoHana. GopMbl CTUMYIUPOBA-
HUS ¥ UX COOTBETCTBUE MOTHUBALIMOHHBIM THIaM. BapuanTsl npuMeHeHus Moaenu «MoTuBanusi-
Crumym.

48. Meronbl OLEHKM pE3yJbTAaTOB YIPABJIEHUS INepcoHanoM. HampaBieHus OLCHKU:
Pe3yJIbTaTUBHOCTb, 3((EKTUBHOCTb, [10JIE3HOCTb.

49. Ilokazarenu pe3ylbTaTUBHOCTH, F3(PPEKTUBHOCTH U MOJIE3HOCTH YNPABJIECHUS IEPCO-
HaJIOM.

50. DxoHOMMUECKaAs CYLIHOCTh 3aTpaT Ha NEPCOHAN. 3a/layy y4eTa, aHaluu3a U IJIaHUpO-
BaHUs 3aTpar Ha NepCOoHAJL.

51. PacropskeHue Tpy10BOro 10roBopa.

52. AtrecTanus: NOPsI0K IIPOBEICHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE LIE€JIN CUCTEMBI YIIPABIEHUS IIEPCOHAIIOM OpPraHU3alluu.

54. Ouenka 3 (peKTUBHOCTH YNIPaBICHUS IPEATIPUITHEM.

55.Teopuu 1oBeeHUs YEJIOBEKA B OpraHU3aLiY.

56. IlpodeccronanvHas u OpraHu3allMOHHAs aIaNTaIMs TIepcoHaa.

57. MotuBanus noBEACHUSA B IIPOLIECCE TPYLOBOM ACATEIBHOCTH.

58. Ilog0op nepconana u npodopreHTaIHS.

59. Pabota ¢ KaapOBBIM pe3epBOM, IJIAHUPOBAHHUE JIEIOBON Kapbephl.

60. CocraB, 11e11 U PyHKLIUHU OCHOBHBIX OJIPA3/IENICHNI CITy»KObI YIIPaBJICHHUS IEPCOHATIOM.
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Tlpunooicenue 2

K pabouell npoepamme

Ilepeuens ouenounvix cpeocme no oucyunIuHe

« ana(meuue nepconaiIom)

HaumenoBanue
Ne | onenounoro cpe- KpaTkas xapakTepucTuKa OLEHOYHOTO Ipencrapienue oueHo4-
oC . cpencTBa Horo cpezactea B POC
HenoBas w/unu posie- CoBMECTHasT ACATEIBHOCTh TPYIIBI  00Y- Tewma (npobiiema),
1. Bas uUrpa YAKOIIMXCS W TEJAarorH4ecKoro pabOTHUKA | KOHIICTIIHUS, POJIH U OKHUIA-
(aN) [0J1 YNPAaBJICHUEM TEIaroruueckoro paboT- |eMbIH pe3yJIbTaT M0 KaKI0u
[MpobGnemHoe 3amaHue, B KOTOPOM O0y-
. YaroIIeMyCsl MIpeIaraloT OCMBICIUTD peallb- .
Keiic-3agaua 3agaHus 11 pEIICHHs Kec-
2. (K-3) HYI0 IPO(EeCCHOHATBHO- OPUEHTUPOBAHHYIO -
CUTYallMI0, HEOOXOIMMYIO [UIsl pPELIeHUS
TaHHOM TPOOJIEMBL.
[TpoayKT caMOCTOSTENIbHOM paboThl CTyCHTA,
Toxnan, [TPECTABIISIFOIIAN cobo myOIMaHOe
3. coobLeHHE BLICTYTIIEHHE TIO NPEICTABICHAIO TOTYYCH- Tewmbl JIOKJIaJI0B,
(10) HbIX  PE3YNHTATOB  PEIIeHHs  OIpe/IeNeHHOMU cooOmeHni
y4eOHO-TTPAKTHYECKOH, yueOHO-HCCIIe10A
BATEJILCKOW WJIM HAYYHOW TEMBI
CpelncTBO KOHTPOJIS, OPraHM30BaHHOE Kak
crernuanpbHas Oecela MeNaroruuyeckoro pa-
YcTHBIM onpoc  [DOTHHKA ¢ O0yYaroIIUMCs Ha TEMbI, CBSI3aH- Bomnpocsr 1o
4. cobeceloBaHUE, [HbIE C  HW3y4yaeMOW JUCHUIUIMHON, | |TeMam/pasjenaM AUCLMILIN-
(YO) PacCUNTAaHHOE HA BHIACHEHHE 00beMa 3HAHUM HEI
00ydarolerocsi Mo ONpeaeIeHHOMY pas3zeny,
TemMe, mpoOIeMe U T.1L.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5. Tect [03BOJIAIONAS ABTOMATUSHPOBAT POLEAYPY | (00 v s
(T) M3MEpPEHHs] YpOBHS 3HAHUM W yMeHHH 00y-

HaromCrocs.
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CTpykTypa M coaeprkaHue IMCUUIIMHBI «Y IPaBJIeHHE NEePCOHAJIOM) [0 HANIPABJIEHUIO OJAT0TOBKHU

[Tpunosxenue 3.

18.05.01. «XHMHYeCKasi TEXHOJIOTHsI SJHEPrOHACHIIEHHBIX MATEPHAJIOB H M3/1eJIMiD) (cenuaJncT) ouHas popma odydenns, 2020 rox
Bunsbi yueOHoii padoThl, Dopmbl
o « BKJIIOYasi CAMOCTOATENbHYIO Buabl camocTosAATeIbHON PadOTHI ar-
Ne 5 E = padoTy CTYIEeHTOB, CTY/IEHTOB TecTa-
Paznen S 5 § U TPYI0EMKOCTh B Yacax 100
-]
n/n &) =3 Hoknan
J | IVC | Jlad | CPC | KCP | K.P. | KII. | PI'P | Hpesen- | K/p | 2| 3
Tanus
1. Tema 1. YmpasneHue nepcoHajioM opraHu3alyuu 5 1-2 1 5
2. Tema 2. MeTtonpl oTOopa nepcoHana. 5 3-4 1 4
3 Tema 3. AHanu3 U OUEHKA 3asIBUTENIBHBIX JOKYMEHTOB 5 5.6 1 4
' pu 0TOOpE MepCcoHaa.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIIBLI0 COOECEeIOBaHUS 5 7-8 1 4
Tema 5. OTOop mepcoHana ¢ MOMOIIBIO TECTOB U MPO-
5. 5 9-10 1 4
(hecCHOHANBHOTO UCTIBITAHHS
6. Tema 6. YpaBneHnue agantanueil nepconana. 5 11 2 4
7 Tema 7. Onpenenienue NOTPeOHOCTH B 00YYESHUH TIEPCO- 5 12 1 4
HaJa.
Tema 8. Llenu u Metonsl o0yueHus nepconana. OneHka
8 5 13 1 4
s heKTHUBHOCTH 00YUYCHUSI.
9 Tema 9. Cucrema OIEHKH Pe3yNIbTaTOB ACSITEILHOCTH H 5 14 1 4
TIOBEJICHUSI IEPCOHAA.
10 Tema 10. IlokazaTenu M METOJBI OLIEHKH PE3YJHTaTOB 5 15 ) 4
JIeSITEIIbHOCTH M IOBEACHUSI IEPCOHANA
11 | Tema 11. YnpaBnenue kapbepoii 5 16 2 4
12 | Tema 12. 3atpaTsl Ha IepcoHAN OpraHU3aluU 5 17 2 4
13 Tema 13. BromkeTnpoBaHue 3aTpar Ha MEPCOHAN oOpra- 5 18 ) 5
HU3aLMN
dopMa aTTecTalNHU 19-21 +
Bcero yacoB no qucuuninHe 72 18 54 +/+ + +
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