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1. Ilenan ocBOeHHMS JMCHUIITTHHBI.

K 0CHOBHBIM HeJISIM OCBOEHHSI JUCLUIUIMHBI «Y IIpaBJIeHUE IEPCOHATIOM» CIEyeT OTHECTH:

- HU3YYEHHE TEOPETHUECKUX U MPAKTUYECKUX HABBIKOB O CUCTEME YIPABIICHUS [1E€PCOHAIOM;

- OCBOCHHE KOMIIETCHIIUH, HEOOXOUMBIX B IPO(ECCUOHATBHOM NeATEIbHOCTH;

- TIOATOTOBKA CTYJCHTOB K JAEATEIBHOCTH B COOTBETCTBUH C KBATM(PUKAIIMOHHON XapaKTepUCTH-
KOH crienuanucTa, B TOM YUCie TIOHUMaHUEe MEXaHU3MOB YIIPaBJICHUS [IEPCOHAJIOM U PA3BUTHE MIPAKTH-
YEeCKUX HABBIKOB M KOMIIETEHIIMI 110 paboTe B JaHHOH 00JacTy.

K ocHOBHBIM 3aja4aM OCBOEHUS TUCLUILIMHBI « Y IPaBJICHUE IEPCOHAIOM) CIIEAYEeT OTHECTH:

- (opmupoBanue npeAcTaBICHUS O MPOGECCUOHATBLHON JEATEIILHOCTH B 00JIaCTH yIIPaBICHUS
IIEPCOHAJIOM.

- M3y4eHHE OCHOB pa3pabOTKU M peaan3alliy KOHLEIIUU YIIPABICHUS [IEPCOHAIOM, KaJpOBOil
MOJIUTUKH OPraHU3alMU, OCHOB CTPATEIrMYECKOI0 YIIPABICHHSI IEPCOHATIOM;

- (opmupoBanue criocOOHOCTH y CTYAECHTOB TPYIOBOTO IOTEHIIMANA U HHTEIUIEKTYalbHOIO Ka-
IUTaja OpraHUu3aliy, OTIEIBHOr0 pabOTHHUKA, a TAKIKE OCHOB YITPABIICHHS HHTEIIEKTyalbHOM COOCTBEH-
HOCTBIO

- Pa3BUTHE HABBIKOB y CTYIEHTOB pa3pabOTKH OpPraHU3alMOHHON U (PYHKIHMOHAIbHO-IITATHOM
CTPYKTYpBI, pa3pabOTKH JIOKaIbHBIX HOPMATUBHBIX aKTOB, KaCalOLINXCs OpraHu3aliu Tpy/a.

2. Mecto nucuumiiMHbl B cTpykType OOII cnenuaamcr.

JucuumirHa «YTpaBiieHHE MEPCOHAIOM» OTHOCHUTCS K 4HUCHy (aKyJIbTaTUBHBIX JUCLUILIMH
y4eOHOTO TJIaHa M BXOJUT B 00pa30BaTEIbHYIO IIPOTPaMMY ITOATOTOBKHM CHEIHAAIHNCTA TI0 HAPABJICHUIO
23.05.01 «HazemHbIe TpaHCIOPTHO-TEXHOJOTHYECKUE CPEIICTBAY.

Jucnumimza «YnpaBieHUe IepCOHANIOM» B3aUMOCBSI3aHa JIOTHYECKU U COJEPKaTEIbHO-METO -
YECKU C IPYrMMHU JUCLUITIMHAMU Yy4eOHOTo IU1aHa, (OpMHUPYIOIUMMH OOIIEKYIbTypHBbIE, o0mienpodec-
CHOHAJIbHBIE ¥ MPO(ECCHOHATBFHBIE KOMIIETCHIIMU OyIyIMX CHEeNHaancToB 1o Hampasierno 23.05.01
«HazeMHbIe TPaHCTIOPTHO-TEXHOJOTHUECKUE CPEJICTBA.

3. Ilepeyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHS N0 JUCHUIINHE (MOAYJII0), COOT-
HECEHHBIX € IVIAHMPYEMbIMH pe3yJIbTaTaAMH 0CBOCHHS 00pa30BaTeIbHOM NPOrpamMMBbl.
B pesynbrare ocBOEHHS MUCHMIUIMHBI (MOIYINSI) Yy 0Oy4aromuxcs (GopMUPYIOTCS CIEeayIolne
KOMIIETEHIH 1 JOJKHBI OBITh IOCTUTHYTHI CIIEAYIOLINE Pe3yJIbTaThl 00yueHUs Kak 3Tar pOpMUPOBAHUS
COOTBETCTBYIOIIUX KOMIIETEHIIH:

Kon B pesyabTare ocBoeHust 06pa3o-

. Ilepeuens mIaHNpyeMbIX pe3yJIbTATOB 00y4e-
KOMIle- | BaTeJbHOH MporpaMmbl 00y4a-

HHUA IO JUMCHUITJIMHE

TEHINN ]OI].[P[ﬁCﬂ OOJIZKCH OﬁﬂaHaTb
OK-5 CHOCOOHOCTBIO UCHOIB30BATh OC- 3HATh:
HOBBI ITPaBOBBIX 3HAHUU B pas3iiny- OCHOBBI IIpaBa B obnact yHpaBJICHUA NCPCOHAIOM,
HBIX C(bepax KHU3HEACATCIIHPHOCTU Ka):[pOBOfI IMOJIUTUKU OpraHusanyuv, HUWCII0JIbL30BaAHUA

TPYAOBOIO TOTEHLHANa W HMHTEJJICKTYaJbHOrO Karu-
Taja OpraHu3aluy, OTACIBLHOr0 pabOTHHUKA.

YMeEThb:

NPUMEHATh Ha TPaKTHKE OCHOBHI MpaBa B 00macTu
yIpaBJieHHsI IEPCOHAIOM, KaJpOBOM IMOJUTHKN OpraHu-
3alli¥, UCIIOJIL30BaHMS TPYJOBOrO IMOTEHIMANa U HH-
TEJUIEKTYaJIbHOTO KalMTajla OPraHu3alui, OTAEIBHOTO
paboTHUKa.

BJIAJeTh:

METO/IaMH TIPUMEHEHHS TPY/IOBOTO MPaBa B Pa3ITUIHBIX
aCTeKTax yNnpaBieHHs IEPCOHAIOM OpraHU3aLuH.




OIIK-3

TOTOBHOCTBIO PYKOBOJUTDH KOJIJIEK-
TUBOM B cpepe cBoeii mpodeccuo-
HaJIbHOM JIeSITeTbHOCTH,
TOJIEPAHTHO BOCIIPUHHUMAsl COLIM-
aJNbHBIE, STHUUECKHUE, KOH(peccno-
HaJIbHBIE U KYJIbTYPHBIE

paznuuus

3HaTh:

- OCHOBBI KOJJIEKTHBHOU PabOTHI M B3aWUMOJACHCTBUS B
KOJIEKTHBE;

- OCHOBBI 3THKH M OCOOCHHOCTEH OpraHU3aIiy B3auMO-
OTHOIIICHUH Ha paboueM MecTe;

- 0COOCHHOCTH COIMATILHBIX, ITHHUECKHUX, KOHPECCHO-
HAJBHBIX U KYJbTYPHBIX Pa3IHuuil.

Ymern:

- aHATM3UPOBATh OCOOEHHOCTH PaOOTHI TPYAOBOTO KOJI-
JIEKTUBA OPraHU3aIu;

- UCTIOJIb30BaTh 3HAHMS B 00JACTH 3THKH M OCOOCHHO-
cTell opraHMu3anyy B3aNMOOTHOIIIEHU Ha pabodeM Me-
CcTe;

- ICTIOJIB30BATh PE3yJIbTaThl aHAIM3a 0COOCHHOCTEH CO-
IUANTBHBIX, dTHHYECKUX, KOH()ECCHOHAIBHBIX U KYJIb-
TYPHBIX pa3Inyuil.

Baagers:

- HaBbIKaMH OpTraHu3aluu KOJIJIEKTUBHOM pa6OTI)I;

- CIIOCOOHOCTHIO HCTIONE30BaTh 3HAHUS B 00JIACTH STHKH
U OCOOEHHOCTEW OpraHW3alliil B3aWMOOTHOIIEHUH Ha
paboyem MecTe;

- JIeJlaTh BBIBOJIBI U3 aHAIM3a OCOOCHHOCTEH COIMab-
HBIX, ITHIYECKUX, KOH()ECCHOHANBHBIX U KYJIbTYPHBIX
pa3nuymii.

[1K-3

CIIOCOOHOCTBIO MPOBOAUTH TEXHHU-
4eCcKOe U OpraHu3alluOHHOE 00ec-
NIEYEHHE UCCIIEI0OBaHUH,

aHaJM3 pe3yJabTaTOB U Pa3pabOTKy
IPEUIOKEHUH 110 UX peann3alyuu

3HATh:
— BUJBI YIPABICHUECKUX PEIIEHUH U METOJbl UX
HPUHSATHS,

— TEXHOJIOTHM YNPABJICHUs pa3BUTHEM II€pcoHaa
(ynmpaBiieHHs COLMalbHBIM pa3BUTHEM; OpraHH3a-
MK 00y4eHHUs] NepCoHala; OpraHMU3aluu TeKyIlen
JIJIOBOM OLIGHKH, B TOM 4YHCJIE€ aTTECTAllUU MEpCo-
HaJla; yIpaBJIeHUs JIeJIOBOW Kapbepoi U ciyxkeOHo-
npoeccuoHaIbHBIM  NIPOJIBUKEHUEM TI€PCOHAAa;
yTIpaBJIeHUs KaIpOBBIMU HOBOBBEJICHUSIMN )

yMeThb:

— QAHaJIM3UpPOBaTh BHEUIHIOIO U BHYTPEHHIOKO
Cpelly OpraHu3allid, BBISIBIATH €€ KIIIOUEBbIE dJe-
MEHTBI U OLICHNMBATh UX BIMSHUE HA OPTaHU3ALMIO U
ee MepcoHa;

— aHaJIM3UPOBATh COCTOSHUE U TEHIECHIUHU Pa3BU-
THUSl phIHKA TPY/a C TOYKU 3peHMs o0ecrieueHus mo-
TPeOHOCTH OpraHU3aLMU B IIEPCOHATIE

BJIaJIeTh:

— MeTo/IaMU pa3paboTKU U pean3aliy CTpaTeruu
MIPUBJICYEHUS TIEpCOHANa

METOJIaMHU OLIEHKH YKOHOMUYECKOW U COLMAIILHOMN
3¢ (HEKTUBHOCTH COBEPILICHCTBOBAHMSI YIIPABICHUS
IIEPCOHAJIOM

qacCoB.

4. CTpyKTYpa M coepKaHHue IMCUMIINHBI.
OO0w1ast TpyA0EMKOCTh AMCLUUIUIMHBI COCTaBiseT 1 3aueTHble eAMHHULIBL, T.e. 36 aKaJeMHYECKUX




Pa3nensl mucumruimHbl «YTpaBieHHE MEPCOHATIOM» H3y4aroTCsi Ha 4YeTBEPTOM Kypce B 7 ce-
MecTpe, (hopMa KOHTPOJIS — 3a4erT.

CtpyKTypa u cofepkaHue TUCIUIUINHBI «Y IIPaBJICHUE IEPCOHATIOM) 110 CPOKaM M BHIaM PabOTHI
otpaxkeHsl B [Ipunoxxenun 3.

Conep:xanue pa3iesi0B IMCUUILIUHBI

Tema 1. Vnpasnenue nepconanom opeanuszayuu. (OK-5, OIIK-3, I1K-3)

VYrpasieHue nepcoHalioM OpraHu3aui. JKOHOMUYECKUH (TEXHOKPATHUECKUH ) TTOIXO/1 K yIIpaB-
JICHUIO TIEPCOHAIOM: CYIIHOCTh M MPUHIMIBL. Y CIOBUS 3P(HEKTUBHOTO MPUMEHEHUS YKOHOMHYECKOTO
(TeXHOKpaTU4eCcKOro) moaxoaa. OpraHMYeCKUil MOIX0 K YIPABICHUIO MIEPCOHAIIOM: CYIIHOCTb, IPUH-
[UIIBI, TIPUYHHBI paclpocTpaHeHUs. Y cIoBUS ()(HEKTHBHOTO MPUMEHEHHUS OPTraHWMYECKOTo IOAXO0ja.
[IporeccHbIii MOAXO0/ K YIPABICHHUIO TIEPCOHAIIOM: 3HAYEHUE U POJIb MPOIECCHOTO MOAX0/Ja B MEHEIK-
MEHTE Ka4eCTBa, METOJJUYECKIE OCHOBBI OIMCAHUS TIpoIlecca.

Tema 2. Memoowvr ombopa nepconana. (OK-5, OIIK-3, I[1K-3)

Llenp orGopa mepcoHasa. Buasl HH(MOpPMAIMK O KaHMIaTax, HCIIOIb3yEMOi IpU 0TOOpe Mepco-
Hana. TpeboBaHus K MeTomaM 0TOOpa TmepcoHan. BapuanTel npuMeHeHUs] HHOOPMAIMH YIS TPUHSITHUSI
peleHuii 0 HaiiMe repcoHana. IlocnenoBarenbHOCTh (3Tansl) 0T6Opa nepconana. Mero sl oTdopa mep-
coHaua (KJIacCU(pUKAIHS).

Tema 3. Ananusz u oyenxa 3ansumenvHvix OoKymenmos npu omoope nepconana. (OK-5, OIK-3,
T1IK-3)

TpeOGoBaHMsI K COIEPIKAHUIO M METO/IbI aHAJIN3A 3asBJICHHSI (COTIPOBOIUTEIHHOTO IMMCHMa), aBTO-
ouorpaduu, aHKkeTbl. METOAMYECKUE OCHOBBI aHAJIN3a U OIICHKU CBUJICTEIILCTB 00 00pa30BaHUU U PEKO-
MEH/IaTeNIbHBIX IACEM MPH 0TOOpE IMmepcoHaa.

Tema 4. Ombop nepconana ¢ nomowwio cobecedosanus (OK-5, OIIK-3, I[1K-3)

CymHocTs ¥ 11enu cobeceioBaHus npu otoope nepconana. OTHOCUTENbHAS BAIMTHOCTH codece-
noBaHus. Bunel cobecenoBanuii npu ordope. Coaepkanue MOArOTOBKH K COOECETOBaHUIO TIPU OTOOpE
nepcoHana. Jtamnsl (pa3bl) mpoBeaeHus codecenoBanus. CoaepxkaHue U eI KaKJI0ro dTana. TexHuKa
cobecenoBanus pu oTdbope nepcoHana. Bo3smokHbIe OIMMOKK TEXHUKHU BEJIEHUS O€Cellbl U CIIOCOOBI X
npeononeHus. OueHka HeBepOaTbLHOTO MOBEACHHS Ha 0OTOOPOYHOM COOECEeTI0BaHNU.

Tema 5. Omo6op nepconana ¢ nomowwio mecmog u npogeccuonanvrioeo ucnvimanusi. (OK-5,
OIIK-3, I1K-3)

TexHUUecKne OCHOBBI UCIOIB30BaHUS TECTOB NP 0TOOpe nepcoHana. Llens u BUabI npodeccuo-
HaJIbHBIX MCMBITaHUN. MeToinyeckne 0CHOBBI BbIOOpa COOBITHI /17151 TPO(EeCCUOHATBHBIX UCIIBITAHUN U
ornpeneneHus: Gopmbl MpopeccnoHaIbHBIX UcnbITaHui. CozepikaHue 3TaroB MPOBEAEHUs mpodeccuo-
HaJIbHOTO UCIIBITaHUS.

Tema 6. Ynpasnenue adanmayueii nepconana. (OK-5, OIIK-3, I1K-3)

BBeneHnue B MOMDKHOCTH (OpHEHTALMS): CYIIHOCTh, 1I€Tb, 3a1a4u, (GopMbl. CyIIHOCTh, LETH U
stanbl anantanud. Llens u 3amaun ynpapnenus anantanuei. DakTopsl, BIUSIONINE HA CKOPOCTh ajamnTa-
[IMOHHBIX MPOIECCOB. BUIBI U copepkaHue afanTaldy MepcoHaia B 3aBUCUMOCTH OT 00bEKTa U IMpel-
MeTa yrpasieHus1. OpraHu3alMOHHbBIN MEXaHU3M YIIPaBIEHHUS MPOIECCOM aJanTalliu: CTPYKTypHOE 3a-
KperuieHne (GYHKIIUHU YIpaBIeHUs alafTalueil, TEXHOJIOTHH TIpollecca yIpaBleHus ajanranueii, nupop-
MallMOHHOE OOecTieueHne yrpasieHus aaantamnueii. OcoOeHHOCTH ananTtanuu pykoBoauteneid. Ctpare-
TUH Havyasia paboThl pyKOBOAUTENSI B HOBOM JTOJKHOCTH.

Tema 7. Onpeodenenue nompebrnocmu 6 ooyuenuu nepconana. (OK-5, OIIK-3, I1K-3)



CymHocTh, Lenu, adbTepHATUBBl M ATanbl 00yyeHHs nepcoHana. Mecto oOydeHus B cUcTeMe
yripaBiieHUs niepcoHanoM. OcobeHHOCTH 00yUeHHsI B3pOCIbIX. AHAIN3 MOTPEOHOCTEN B O0YUEHUH Tep-
COHAJIa C y4eTOM IIeJIeH | 3aj1a4: a) OpraHu3aIuu, 0) moapa3ieJeHus, B) IUYHOCTH. YUeT AemMorpadude-
CKOT'0 COCTaBa IepcoHalia M pe3yIbTaToB pabOThl UCIIOTHHUTENCH IIPU ONIpEeIEHUH TOTPEOHOCTH B 00Y-
yeHuu. BeIOOp mocTaBIrka 00pa3oBaTeNbHBIX YCIYT B COOTBETCTBHM co craHmapToM ISO 9001:2000.
Buapl kommanuii, mpeaocTaBIsIONMX 00pa30BaTeIbHbIC U TPEHUHTOBBIC YCIYTH. AJITOPUTM JEHCTBHIMA
110 BbIOOpY MOCTAaBILMKOB 00pa3oBaTeibHbIX yciyr. Kpurepun BeIOOpa nocTaBIMKa 00pa3oBaTeIbHbIX
ycayr. CopepikaHue «1esay MOCTaBIIuKa 00pa30BaTeIbHBIX YCIYT.

Tema 8. Ilenu u memoowr obyuenus nepconana. Oyenxa s¢gppexmusnocmu obyuenus. (OK-5,
OIIK-3, I1K-3)

MeTtonudyeckiue OCHOBBI OMpECIICHUs e U colepikanus oO0ydeHus nepcoHana. [IpuHIUIBI
o0y4eHus rnepcoHasa. MeToJibl 00y4eHUs MepCcoHasa, UX JOCTOMHCTBA U HEJAOCTATKU. Y CIIOBHS 3 dek-
TUBHOTO MPUMEHEHUS PA3IMYHBIX METOJOB O0YUCHHS MIepCOHaa. MeTOIbI OLIEHKH Pe3yJIbTaTOB 00yUe-
HUs niepcoHaia. DPQexT XOTOpHA: ero COEPIKAaHUH € M METO/Ibl HeUTpaTU3allHH.

Tema 9. Cucmema oyenxu pesynvmamos desmenvrocmu u nosedenus nepconana. (OK-5, OIIK-
3, [IK-3)

®dakTopsl 3G PEKTUBHOCTHU ACSITETLHOCTH NIEpcoHaNa. MecTo OleHKH pabouux pe3ynbTaToB B CH-
CTEME YIpaBJICHUS IEPCOHAJIOM opraHusanuu. HampaBineHus ucnonb3oBaHMs Pe3yJbTAaTOB JEI0BOM
otleHkH nepconana. Conepkanue paboThl O MPOESKTUPOBAHUIO A (HEKTUBHON CHCTEMBI JIEIOBOM OLICHKU
nepcoHaia. JIeMCTBEHHOCTh M MPAKTUYHOCTh Kak o01ue TpeOoBaHus K cucteme oneHku. Llenu u 3amaumn
CUCTEMBI JIeTIOBOM OlIeHKH rnepcoHa. CyOBeKThI 1eJI0BOM OLIEHKH MepCcoHaa.

Tema 10. Ilokazamenu u Memoowvl OYeHKU pe3yibmamos 0esameibHOCMU U N08eOeHUs NePCOHAA.
(OK-5, OIIK-3, 1IK-3)

IToxazarenu, UCIIONB3yEMBIE B CUCTEME JI€JI0BOM OLIEHKH IepcoHana. Coaep:kaHue OCHOBHBIX Tpe-
OoBaHUH K IOKa3aTeNsIM JEJIOBOH OIIEHKU MEepPCOHAJA: BAIMIHOCTD, HAJIEKHOCTh, PA3IMUUTEIIbHAS CIIO-
cobHocTh. Kitaccugukaiyst METO0B OLIEHKH PE3Y/IbTAaTOB AEATEIbHOCTH. XapaKTEPUCTHKA METOIOB, OC-
HOBaHHBIX Ha MCIOJB30BAaHUU: a) CTAaHAAPTOB U HOPMATUBOB, 0) MUCbMEHHBIX XapaKTEPUCTHUK, B) LIKAJ
OLIEHKH, T') PAaHXUPOBAHUS, 1) 3aJaHHOTO PacIpeiesieH s, €) aIbTepHATUBHBIX XapaKTEPUCTHK, )K) yIIpaB-
JIEHUS 10 1IeJIIM KaK METOJI OLeHKH paboThl nepcoHana. CyTh 1€/ UCII0JIb30BAHUS TEXHOJIOTH OIIEHKU
nepcoHana «360 rpagycoBy. YciaoBus d3ppekTUBHOMN olleHKH «Ha 360 rpagycoBy.

Tema 11. Ynpasnenue xapwvepoii. (OK-5, OIIK-3, IIK-3)

TpagunuoHHas TpakToOBKa Kapbepbl. Mi3MeHeHue ycnoBuil pyHKnoHupoBaHus opranuzanuii. Co-
BpEeMEHHas TPAaKTOBKa yIpaBieHus kapbepoil. TpeGoBaHus k cucreMe ynpaBieHus kapbepoil. Cucrema
yrpaBieHUs: Kapbepoil. MexaHu3M ynpaBieHUs Kapbepoi. 3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.
JInuHOCTHBIE pa3iauuus Kak GakTopsl Kapbepbl. CTaauu Kapbepsl, CBSI3HbIE C pa3BUTHEM PAaOOTHUKA

Tema 12. 3ampamul na nepconan opeanusayuu. (OK-5, OIIK-3, I1K-3)

CymHOCTh U coiepKaHKe 3aTpaT Ha EpCOHAN OpraHu3aluu. 3aauy y4ueTa, aHajlu3a U IUIaHUpo-
BaHUs 3aTpaT Ha [IEPCOHAN. 3HAUYE€HUE BBIIEICHUS U COIEp KaHNUE ITOCTOSHHBIX U IEPEMEHHBIX 3aTpaT Ha
nepcoHal. 3Ha4eHHUE BBIJCJIECHUS M COJIep)KaHue 3aTpaT Ha MepCcOHall, OTHOCUMBIX Ha ce0eCTOMMOCTH
npoAyKIUH (paboT, yciayr) U 3aTpart, MPOU3BOAUMBIX 3a CUET YUCTOM MpuObLIH. TpaauliuOHHBI U PHIHOY-
HbIE TIoKa3aTenu 3((HEKTUBHOCTH UCIIOJIb30BAHUS MTEPCOHAJIA U 3aTpaT Ha TIEPCOHAI.

Tema 13. brooscemuposanue 3ampam na nepconan opeanuzayuu. (OK-5, OIIK-3, T[1K-3)
TeopeTrnueckne OCHOBBI OIOKETHPOBAHUSA. AKTYalbHOCTb M COCTOSHHE OO/DKETUPOBAHUS

yrnpasieHus nepcoHaoM. OTBETCTBEHHOCTh 3a PacxXo/pl Ha MepcoHall. [lenernpoBaHne NMOJIHOMOYHM.

Metoabl COKpalleHus 3aTpaT Ha MepCcoHajl. XapaKTepHCTUKAa METOIOB: a) KOMIJIEKCHOTO COKpaIlCHHS



3arpat, 0) crenuanbHbIX METOAOB COKpAIIEHUs 3aTpaT Ha nepcoHal. Llenu u MeTooa0rust mporpaMmbl
«AHanun3 3((HEeKTUBHOCTH EATETBHOCTHY. XapaKTEPUCTHUKA ITANOB IPOTPAMMBI.

5. O6pa3zoBare/IbHbIE TEXHOJOTHM.

MeTtoauka npenosaBaHus AUCUUIIMHBL « Y IPABIIEHNE IIEPCOHATIOM) U peaau3alus KOMIETEHT-
HOCTHOT'O ITO/IX0/1a B U3JIOKEHUH U BOCIIPUATHM MaTepUalla IPEAyCMaTPUBAET UCIIOJIB30BAHUE CIIEAYIO-
IIMX aKTUBHBIX U HHTEPAKTUBHBIX ()OPM MPOBEACHUS TPYIIOBBIX, HHANBUYATbHbIX, AyIUTOPHBIX 3aHs-
TUH B COYETAHUM C BHEAYIUTOPHOM pabOTOM C Lenbio (OPMHUPOBAHUS U PA3BUTUS NPO(HECCHOHAIBHBIX
HAaBBIKOB 00yYarOLIXCs:

- KOHCIIEKTUPOBAaHME JICKIU;

- pa3paboTKa TeMaTHYECKUX MPOEKTOB B BHUJE BH3YAIM3HPOBAHHBIX CPEICTB NPEACTABICHUS
yaeOHol nHbopmaIuu;

— MOATOTOBKA, MPEJICTABICHHE U 00CYKICHHE MPE3CHTAIMI Ha CEMUHAPCKUX 3aHATHUSIX;

— OpraHu3alus U MPOBEACHUE TEKYILEro KOHTPOJIS 3HaHUH CTYAECHTOB B (popMe OIaHKOBOIO Te-
CTUPOBAHUS;

— aHAJIU3 PEAJIbHBIX IPAKTUYECKUX CUTYaLUi.

VY nenpHBIN BeC 3aHATHH, TPOBOIMMBIX B MHTEPAKTHUBHBIX (hOpMax, ONpEeeIICH IIIaBHOU IeTbI0 00-
Pa30BaTeNBbHON MPOrpaMMbl, 0COOCHHOCTBIO KOHTHHI'€HTA O0YJaIOIINXCS M COICPKaHHEM JUCIUTUIAHBI
«YnpaBieHue NepcoHaIoM» U B LIEJIOM IO AUCLUILINHE cocTaBisieT 50% ayauTOpHBIX 3aHATHH. 3aHATHS
JIEKIIMOHHOTO THIa COCTaBISAIOT 50% OT 0ObeMa ayIUTOPHBIX 3aHATHIA.

6. OueHouHbIE CPeCTBA JJIl TEKYIIEro KOHTPOJIS YCIIeBAeMOCTH, POMEKYTOYHOH aTTeCTAIUM 110
HUTOraM OCBOCHUS TMCUMILVIMHBI M Y4eOHO-MeToAnYecKoe obecneyeHue CaMOCTOATEIbHOI padoThl
CTY/JAEHTOB.

B mporuiecce 00y4yeHHs UCMIONIB3YIOTCA CIEAYIOIINE OLIEHOYHbIE JOPMBI CAMOCTOSITENIEHON PaboThI CTY-
JCHTOB, OIICHOYHBIC CpCIICTBa TGKYHICFO KOHTpOJ'ISI YCHGBaeMOCTI/I u HpOMC)KYTO'-IHI)IX aTTeCTaHHfIZ

- IOJrOTOBKA U BBICTYIIJICHUE HA CEMHUHAPCKOM 3aHATHH C IPEe3eHTAalUel U ee 00CYKIACHHEM Ha
OJIHY U3 TEM;

- TIOJITOTOBKA M BBICTYIIEHUE HA CEMHUHAPCKOM 3aHSATUU C JOKJIAOM Ha OJIHY M3 TeM U ero 00-
CYXXJICHUE;

- HallMcaHUe KOHTPOJIbHOU pabOTHI B BUE OJTaHKOBOTO TECTHPOBAHMUS;

- MPOBEJICHUE YCTHOTO OMpoca (cobecenoBanus);

- pelIeHue Kenc-3a1auu;

- cJaya DK3aMeHa.

OO0pa3ibl TeCTOBBIX 3aJaHUl AJI1 KOHTPOJIBHOU pabOThI, TeM JIJIsl BHIIOJHEHUS JOKIIA0B U Tpe-
3GHTaIII/II\/'I, KOHTpOJ'II)HBIX BOHpOCOB nu SaI[aHI/If/'I JJIS HpOBejleHI/Iﬂ TeKymero KOHTpOJ'ISI, BOHpOCI)I K DK3a-
MEHY, IPUBEICHBI B IPUIIOKEHUH.

6.1. ®oH/1 OLIEHOYHBIX CPECTB JIsl IPOBeAeHHU IPOMEKYTOYHON aTTeCTAlUM 00y4AIOIIUXCH 110
AUCHUILINHE (MOAYJIIO).

6.1.1. Ilepeuenb KoMIIETEHIIMI C yKa3aHUEM ATANOB UX (OPMHUPOBAHUS B MPOIIECCE OCBOCHUS 00pa3oBa-
TENBHON MPOTrPaMMBl.
B pe3ynbraTe 0ocBOEHUS NUCHUIUIMHBI (MOAYIS) GOPMHUPYIOTCS CleAyIoas KOMIETeHIIHS:

Ko kommne- | B pesyabrare ocBoeHHs1 00pa30BaTeJbHOM NPOrpaMMbl 00y4arOUIACH 1071~
TEHLUA ’KeH 00J1a1aTh

OK-5 CIOCOOHOCTHIO MCTIONH30BATh OCHOBHI IMPABOBBIX 3HAHUN B PA3IUYHBIX cepax Ku3-
HEJIESTENbHOCTH




OIIK-3

TOTOBHOCTBIO PYKOBOJUTH KOJJIEKTUBOM B cpepe cBoel mpodheccnoHaabHOU Aes-
TEIbHOCTH, TOJIEPAHTHO BOCIIPUHKUMAS COLIMAJIbHBIE, STHUYECKHE, KOH()ECCHOHAb-
HbIE U KYJbTYPHBIE PA3IUUHUS

I1K-3

CIOCOOHOCTHIO TIPOBOJIUTH TEXHUUECKOE M OpraHU3aIl[MIOHHOE 00eCIIeYeHne Uccie-
JIOBAaHWH, aHAIM3 PE3yJbTATOB U pa3pabOTKy MPEIOKEHNHN TI0 UX PeaTh3aIuu

B mporiecce ocBoeHust 00pa30BaTENbHOM MPOrpaMMbl IaHHBIE KOMITETEHIIUHU, B TOM YHCIIE UX OT-
JieNIbHbIE KOMIIOHEHTBI, (POPMUPYIOTCS TMOATAIMHO B XOJI€ OCBOEHUS yUYAIIUMUCS TUCUUIUIMH (MOIYJei),
MPAKTHUK B COOTBETCTBUU C y4eOHBIM IUIAHOM U KAJICHAAPHBIM rpadukoM y4eOHOro mpoiiecca.

6.1.2. Onucanue nokasareJieil 1 KpuTepreB OLCHUBAHUA KOMIIETeHIMI, (POPMHPYeEMBbIX 110
UTOraM OCBOCHMS AUCHUILINHBI (MOAYJIsl), ONUCAHNE IIKAJ OLeHUBAHUS.

[TokazaTenem oLleHMBAaHWS KOMIIETCHIIMI Ha Pa3IMYHBIX dTanax uxX (GOPMUPOBAHUS SBISIETCS J0-
CTHKEHHE 00yYaroIUMCS TUITAHUPYEMBIX PE3yIbTaTOB O0YYCHUS 0 AUCIUILTHHE (MOIYITIO).

OK-5- cr1ocoOHOCTBIO HCTIOIB30BaTh OCHOBBI PABOBBIX 3HAHUI B pa3IMYHbIX cepax KU3HEAeATeIbHOCTU

Kputepun ouennBanns

2

3

4

5

3HATh:
OCHOBBI IIpaBa
B obmactu
yIpaBlICHUS
MEPCOHAJIOM,
KaJpoBOi TO-
JUTHKA ~ Opra-
HU3AlAHA, WC-
IIOJIb30BAHUS
TPYJOBOTO TI0-
TEHIMAaIa U UH-
TEJUICKTYyallb-
HOIO KaIuTaja
OpraHu3aIluy,
OTJEIBLHOrO pa-
OOTHHKA.

Yyamuiicss 1eMOH-
CTPUPYET  IIOJHOE
OTCYTCTBHE WJIN HE-
OCTaTOYHOE COOT-
BETCTBUE CJIEAYIO-
IMUX 3HAHWUH: oc-
HOBBI TIpaBa B oOJa-
CTH YIIpABJIEHUS IEP-
COHAJIOM, KaJApOBOHI
MOJIUTHKU OpraHu3a-
Y, KCIOJIb30BaHUS
TPYAOBOI0 ITOTEHIU-
ala W HWHTEJUICKTY-
aJbHOrO0  KaluTaia
OpraHu3alvy, oT-
JIeIbHOTO paOOTHHUKA,;

Yyamuics JeMOHCTpPH-
pyeT HENOJIHOE COOT-
BETCTBUE  CJIEIYIOIINX
3HAHUM: OCHOBBI MpaBa B
00JacTH yrnpaBieHus mnep-
COHAJIOM, KaJIpOBOM1 I1OJIU-
TUKW OpraHnu3aluu, uc-
[OJIB30BaHUSI  TPYZAOBOTO
MOTEHIINATa U HMHTEIUICK-
TYaJIbHOTO KalHTana op-
raHu3alid, OTIEIBHOTO
paborHuka.  Jlomycka-
I0TCA ~ 3HA4YUTEIIbHBIC
OLIMOKHU, MPOSBISAETCS
HEJO0CTaTOYHOCTh 3Ha-
1305078

Yuamuiics JIEMOH-
CTPUPYET YaCTUYHOE
COOTBETCTBUE CIIENY-
FOIMX 3HAHUU: OCHOBBI
npaBa B 00JIaCTH yIpaB-
JICHHS TEPCOHAJIOM, KaJI-
POBOI IOJMTHKU Opra-
HHU3AIMHA, MCIIOJIB30Ba-
HUSI TPYZOBOTO IOTCH-
[[Maja ¥ HHTEJIEKTYallb-
HOT'O KaluTajga OpraHu-
3aIluK, OTJEIBHOrO pa-
OOTHHKA.

Yuamuicss 1eMOH-
CTPUpPYET TOJIHOE
COOTBETCTBHUE Cle-
OYIOIIMX 3HAHUM:
OCHOBBI IIpaBa B 06—
JIACTU praBﬂeHI/IH
HIEPCOHAJIOM, KaJpo-
BOM TOJIMTUKHA opra-
HU3anuu, HMCII0JIb30-
BaHUIA prJIOBOFO
IIoT€CHOHMaJlIa MW HH-
TCIIJICKTYaJIbHOI'O
Kamuraljla opraHusa-
LIWH, OTIEIBHOTO pa-
OOTHHKA.




BOTO TIpaBa B
pa3IMYHBIX ac-
[EeKTax yIpaBlie-
HUSA [IEPCOHATIOM
OpraHu3alu

BJIaACCT MEeTOJaMU
MIPUMEHEHUS TPYIO-
BOT'O [IpaBa B pa3iny-
HBIX aCleKTaX ynpaB-
JIEHUS] IEPCOHAIIOM
OpraHu3alu

MpaBa B Pa3IUYHBIX ac-
MEKTaxX YHpaBJICHUS Tep-
COHAJIOM OpraHu3aIuu 6a-
30BO0.

IpaBa B pa3jW4yHbIX ac-
MEeKTax YIIPaBJICHUS
[epCOHAJIOM OpraHu3a-
U

yMeThb: VYyamuiica He | Yuamuiics eMOH- | Ydamuiicss  AOeMOH- | Y4Jalruics ne-
HIPUMEHATE HA | yMEeT WU B HEO- | CTPUPYET  HEMOIHOE | CTPUPYET YACTHYHOE | MOHCTPUPYET
HPAaKTUKE  OC- | cTaTOYHOH  CTE- | COOTBETCTBUE CIIEIy- | COOTBETCTBHE CIEY- | MOJHOE COOTBET-
HOBBI TIPaBA B | nepyy ymeeT mnpu- | FOIIMX YMEHUIA: mpuMe- | IOIMUMX YMEHMH: MpH- | CTBHE  CJEMYIO-
obmacti MCHATH HAa IPAKTUKE | HATb HaA IMPAKTHUKE OC- | MCHATL Ha MPAKTUKE | IIIUX YMCHHﬁZ
yHpaBJICHI OCHOBBI IIPaBa B 00- | HOBBI MpaBa B OONIACTH | OCHOBBI IIpaBa B 00IIa- | IpUMEHSATH Ha
TCPCOHANIOM, | nacty  ynpapnenus | ympabieHus —NepcoHa- | CTH YIpaBJieHHs I€p- | mpakTHKe OCHOBBI
Kajiposon 10~ [epCoHAIOM, Kajl- | JIOM, KaJpOBOW IIOJH- | COHAJIOM,  KaJpOBOH | mpaBa B 00JacTH
JIMTHKHA  OpTa- pOBOﬁ MOJINTUKH | TUKKU OpraHu3alvu, HUC- | MOJIUTHUKU OopraHusa- YIPABICHUA IIEPCO-
HU3anuyM,  Hc- OpraHM3alMi, HC- | MMOJb30BAHUSA TPYAOBOTO | MM, HCIOJIB30BAHUS | HAJOM, KaApPOBOM
HOJB30BAHNA IMMOJIb30BaHUA  TpPYy- | HIOTCHIMAIA U UHTCIIJICK- | TPYAOBOI'O IIOTCHLH- | [TOJIUTUKHU OopraHu-
TPyAOBOTO 110~ JAOBOI0 IOTCHIMAJIA | TYaJbHOI'O KalluTalla Op- | ajla U MHTCJJICKTYaJlb- | 3aI1lM, WCIIOJIb30-
TeHIMana 1 nH- U HUHTCJUICKTYyaJlb- | FTaHU3alluH, OTHACJIBbHOT'O | HOI'O KaluTajla opra- | BaHus TPYyJAOBOTO
TeIICKTyalb- HOTO KamuTajla op- | pabOTHHKA. HU3AIWM, OTIEIHHOTO | MoTEeHNHada W HWH-
HOTO KalATANA | rayysanmu, otaens- |, JIOMyCKArOTCS 3HAUM- | PaGOTHHKA. TEIIEKTyaTbHOTO
OPTafisati, | yoro paGotnuka.  |TesbHBIE OMIMOKH, PO- | YMEHHS OCBOGHbI, HO | KarMTaza OpraHu-
gﬁiﬁiﬁ?ro pa- SBIIICTCS HEA0CTATOY- |[AOIIYCKAIOTCA HE3HaA- | 3aluH, OTACIIBHOI'O
HOCTh YMEHHUH, IO Py [IMTCIbHBIC OIINOKH, paboTHHKA.
nokasatenei, oGyuaro- HETOUHOCTH, 3aTpya- |- CBOOOHO oOrepu-
mp}ﬁc;[ HCIIBIThIBACT HCHUA IIPpHU aHAJIUTH- PYCT HpH06peTeH'
3HAYMUTENIbHBIC 3aTpy/- [UCCKUX  omepaiusx, HbIMU - yMCHUAMH,
HEHUS NPU ONEpUpPOBa- [IEPEHOCE yMeHWM Ha TPUMCHACT HX B
HUM YMEHHSAMHM IIPH HMX [HOBbIE, HECTaHIapT- CHTyaHfIﬂX HOBbI-
MEPEHOCEe Ha HOBBIC CH- [HBIC CUTYAIlUH. IICHHOW  CJIOKHO-
Tyaluu. CTH.
BJIA/IETD: Yyarmuiicst He Bia- |Ydamuics BHajeeT |[YUalnuiica  BJIQAEeT |YYaluics B MOJI-
MCTOHAMM IIPU- |freeT UJIKM B HEJ[O- HaBbIKAMU METOAAMHM [HAaBBIKAMHM  MeETOJaMu [HOM OOBeMe Bila-
MEHEHHA TPY/I0- \cTaTOYHOM CTENEHU |[IPMMEHEHHS  TPYIOBOIO [MPUMEHEHHS TPYIOBOTO |[IE€T METOIaMHU [PH-

MEHEHHUS TPYAOBOIO
MpaBa B Pa3IUYHBIX
acleKTax yrnpasiie-
HUS IEPCOHAIIOM Op-
raHU3alWHU.

OIIK-3- TOTOBHOCTBIO PYKOBOJUTH KOJJIEKTUBOM B cepe CBOEH mpodeccHOHaTbHOM NesSTeIbHOCTH, TOJIe-
PaHTHO BOCIIPUHUMAA CONHUAJIbHBIC, OTHUYCCKHUC, KOH(bCCCI/IOHaJIBHBIe U KYJIbTYPHBIC PA3JINYUA

Kpurtepun oueHuBanus

CTell opraHusa-
LMY B3aUMOOT-
HOLICHUM  Ha

JIEKTUBHOW PabOTHI
U B3aUMOJIE€HCTBUSA B
KOJIJICKTHBE;

- OCHOBBI 3THUKH U 0OCO-
OEHHOCTeW OpraHu3aluu

2 3 4 5

3HaTh: VYyanmiics ne- | Yuamuiics JIeMOH- | Yuamuiicas JeMOH- | Yualuiics ne-
- OCHOBBI KOJI- | MOHCTPHUPYET NOJI- | CTPUPYET  HENOJHOE | CTPUPYET YACTUYHOE | MOHCTPUPYET
JICKTHBHON Pa- | yog  OTCYTCTBHUE | COOTBETCTBUE CJENY- | COOTBETCTBHE CIIEy- | IOJTHOE COOTBET-
60“’1“ M B3N | yny HegoCTaTod- | IOIMUX 3HAHWM: - Oc- | IOIMX 3HAHMM - oc- | CTBHE  CIIEMYIO-
MOICUCTBHA B | 1o 0OTBETCTBHE | HOBBI KOJUIEKTHBHOM pa- | HOBbl  KOJUJIEKTUBHOM | IMIMX 3HAHUIA: - Oc-
KOJIICKTHBE, CIIEYIONIMX 3Ha- OOTBI ¥ B3aUMOACUCTBHA | PadOTHl U B3aUMOJEH- | HOBBI  KOJUICKTHB-
- OCHOBBI OTUKHU o

e - _ | B KOJILICKTUBCE, CTBU B KOJIJICKTUBC, HOU a6OTBI U B3au-
U ocoBenHo- | HAH: - OCHOBEI KOII ) > p

MOJIEHICTBUS B KOJI-
JICKTHUBE;




paboueM  Me- | - OCHOBBI JTHKH M | B3aUMOOTHOILICHHI HA | - OCHOBBI ATUKH U OCO- | - OCHOBBI 3THKH U
cre; ocoOeHHOCTelt opra- | paboueM mecte; OeHHOCTeil opraHu3a- | 0COOCHHOCTEH Op-
- 0COOCHHOCTH | HU3ALMH B3aUMOOT- | - OCOOCHHOCTH COLMAlb- | IMM  B3aUMOOTHOILS- | FAHM3AI[MU B3aHMO-
COIIUAIIbHBIX, HOIICHUI Ha pabo- | HBIX, ITHUYECKUX, KOH- | HUM Ha pabovyeM MecTe; | OTHOIICHUI Ha pa-
ATHHYECKHX, 4eM MECTE; (eccroHaNbHBIX U KYIIb- | - OCOOCHHOCTH COLM- | OoueM MecTe;
KOH(ecCcHo- - OCOOCHHOCTH CO- | TypHBIX pasiauuuid. Jlo- | albHBIX, OITHHYECKHX, | - 0COOCHHOCTHU COLH-
HaJbHBIX W | IMaNbHBIX, STHUYE- | [TyCKAOTCS 3Hauu- | KOHDECCHOHAIBHBIX H | abHBIX, ITHHYE-
KyJIbTYPHBIX CKHX, KOH(ECCHO- | renpapie omuGKy, | KYIBTYPHBIX PasiIu4uil | CKHX,  KOH(eccno-
pazInYuii. HATBHBIX M KYJb- | poogpngercs HemoCTa- HATBHBIX 1 KYIBTYp-

TYPHBIX PASIHYHH | oo it HBIX Pa3IHYnii
YMmern: VYyamuiics He | Yuamuiics IeMOH- | Ydamuiics OeMOH- | Y4JalIuics ne-
- aHaJM3UPO- | yMEET MJIM B HEAO- | CTPUPYET  HEIOJHOC | CTPUPYET YACTHYHOC | MOHCTPHUPYET
BaTh OCOOCHHO- | cTaTOYHOM  CTe- | COOTBETCTBHE CIICAY- | COOTBETCTBHE CIIEIy- | IIOMHOE COOTBET-
T PaboTH! | ey ymeeT - ama- | FOIMX YMEHHIl: - aHa- | IOIIMX YMEHHUIl: - aHa- | CTBHE  ClEyIO-
TpyAoBOTo NIM3MPOBATL  OCO- | JIM3MPOBATH OCOOEHHO- | JM3UPOBATH OCOGCHHO- | IMX yMEHHil: -
KOJIeKTHEA OeHHOCTH  paboThl | CTH PabOTBl TPYAOBOTrO | CTU PabOThI TPYJAOBOTO | aHAJIU3UPOBATH
OPTaHMSALMIL, | 1hy/OBOro KOJIIEK- | KOJUIGKTHBA — OPTaHM3a- | KOJUIGKTHBA OPTaHM3a- | 0cOOEHHOCTH pa-
- MCHOIB3OBATE | 1ypa opranmsanuy; | ouu; LU, GoTBI  TPYHOBOIO
3HAHUA B O0Ma- - UCIIOJIB30BAaTh 3HA- | - UCIIOJIB30BATh 3HAHUSA B | - UCIIOJIB30BATh 3HAHUS | KOJIJICKTHBA opra-
CTH OTHKM M| pyg B 061acTH | OGMACTH JTHKH M OCO- | B OOJACTH STHKH H OCO- | HU3AINK;
0CO6EHHOCTEH | 1oy i ocobenmo- | GermocTeii opraHm3anuv | OGHHOCTe OpraHmsa- | - HCIIONIB30BATh
OpraHu3anuu CT€l OpraHu3alvy | B3AUMOOTHOILIEHMM Ha | UMM  B3aMMOOTHOIIE- | 3HaHUS B 00JaCTH
B3AUMOOTHO- | prapmooTHOmEHH | paGodeM MecTe; HUii Ha pAbOYEM MECTE; | STHKM U OCOOEHHO-
WCHIH HA Pa- | yy paGoueMm MecTe; | - MCTONB30BATH Pe3yiib- | - HCNONB30BATH pe- | cTeil OpraHM3aLuy
GoueM MecTe; | yononpsoBars pe- | Tatel aHamu3a 0COOEH- | 3yIbTaThI aHAIIM3a | B3aMMOOTHOIICHHIL
~ MCHOIB3OBATE | 5ypyrater  aHanmu3a | HOCTEH CONMAIBHBIX, 3T- | OCOBEHHOCTEH  CONM- | Ha pabouem mecTe;
pe3yJIbTaThI OCOOEHHOCTEH  CO- | HUYECKHX, KOH(ECCHO- | AbHBIX, OSTHUYECKHUX, | - HCHOIB30BATH Pe-
atHaansa VOCO' [IUAIBHBIX, ATHHYE- | HAJBHBIX M KYJIBTYPHBIX | KOHPECCHUOHATBHBIX W 3yJbTAThl aHAJIN3a
GenocTelt €O~ | cppry KoH(eccno- | pasmuunit.  Jlomycka- | KyIbTypHBIX Pasiuduil | ocoGeHHOCTEH CO-
HHAIBHBIX, ST | yanpupix # Kylb- | joTcs  3HAYMTENbHBIE LMAJIbHBIX, STHHYE-
PITLCCHHX, KOH | ryprpix pasmwanii | oyipGm, nposssiercs CKHX, KOH{eccHo-
(eccrnoHanb- » 1P

HEJIOCTAaTOYHOCTh HaJPHRIX W KyJIb-

HBIX M KYJIb-
TYPHBIX Pa3JH-
U,

YMEHHM, MO psIAy Mo-
Kazaresnei, oOyuato-
IIUICST  UCTIBITHIBAET
3HAYHUTENbHBIC 3aTPY/I-
HEHUsl TIPH OIEPHUpPO-
BAaHUU YMEHMSIMHU IIPU
WX MepeHoce Ha HOBbIE
CHUTYyAaLIUU.

TYPHBIX Pa3IU4M.
CBo06o1HO onepu-
pyer  mpuobpe-
TEHHBIMH yMEHHU-
SIMH, TIPUMEHSIET
UX B CHUTYyaIUsIX
MOBBIIEHHOM
CJIOKHOCTH.

Baagern:

- HaBBIKAMH Op-
raHu3alun
KOJIJICKTUBHOM
paboTsr;

- CII0coOHO-
CTBI0 HCITOJNb-
30BaTh 3HAHHUSA
B obmactu
OTHKH ¥ OCO-

Yyamuiics He Bia-
JeeT WIh B HEIO-
CTaTOYHON  CTe-
IeHU BiIageeT -
HABBIKAMU OpraHH-
3alun KOJIJICKTHUB-
HOM paboTHI;

- COCOOHOCTBIO HC-
[IOJIB30BaTh 3HAHUSA
B 00JIaCTH JTHKH U

VYuammiicss  BiajeeT
HaBBIKAMM - HaBBIKAMH
OpraHM3alud  KOJIJICK-
THUBHOU paOOTEHI;

- CHOCOOHOCTBIO  HC-
I10JIb30BaTh 3HAHUS B 00-
JIACTH 3THKH U OCOOCH-
HOCTEN OpraHu3aLNH
B3aMIMOOTHOIIICHUN  Ha
pabodem MecTe;

Vuammiics BlazeeT

HABbIKAMUA - HaBbI-
KaMH OpraHu3alnuu
KOJIJIEKTUBHOMU pa-
OOTHI;

- CIIOCOOHOCTBIO HC-
[OJIB30BaTh 3HAHHUS B
0071aCTH 3TUKU U OCO-
OeHHOCTEl opraHusa-
WA B3aMMOOTHOIIIE-
HUH Ha paboyeM MecTe;

Yyamuiics B moi-
HOM 0OBEME BIIa-
JieeT HaBBIKAMH -
HaBbIKAMH OpFaHI/I-
3aIMA  KOJUIEKTHUB-
HOH paboTsI;

- CIIOCOOHOCTBIO
HCIIOIL30BaTh 3HAa-
HU B o0jacTtu
ITHUKH U OCOOEHHO-
CTe oOpraHuzaluu




OCHHOCTEH Op-
TaHW3aIH B3a-
WMOOTHOIIIE-
HUll Ha pabo-
4eM MecTe;

- JIeTaTh BHIBOJIBI
U3 aHaJlu3a 0cCo-
OCHHOCTEIH CO-
UAITBHBIX, 3T-
HUYECKUX, KOH-
(heccCOHATBHBIX
W KYJIbTYPHBIX
pazIM4uil.

ocobeHHOCTEH opra-
HU3aIlUN B3aUMOOT-
HOIICHWA Ha pabo-
4eM MECTE;

- JIeNIaTh BBIBOJIBI U3
aHanm3a 0coOeHHO-
CTEH COLMAIbHBIX,
STHUYECKUX, KOH(eC-
CHOHAJIBHBIX U KYIb-
TYPHBIX pa3Inyuil.

- JIeJaTh BBIBOJKI M3 aHa-
m3a  0COOEHHOCTEH co-
OHMAIBHBIX, JTHHYECKHUX,
KOH()ECCUOHANBHBIX U
KYJIBTYPHBIX Pa3IHUH.

- JenaTh BBIBOIBI W3
aHanmza 0coOeHHOCTeH
COIMAIBHBIX, OJTHHYE-
CKUX, KOH(ECCHOHANb-
HBIX U KYJIbTYPHBIX pa3-
JHYHIA.. O6yuato-
LIUICSA  WCIBITHIBACT
3HAYUTEIbHbBIC 3a-
TPYAHEHUs IIpU IPHU-
MEHECHUU HABBIKOB B
HOBBIX CUTYyalLUsX.

B3aMMOOTHOIIICHUH

Ha pabodem MecTe;

- JIenaTh BBIBOJBI U3
aHam3a 0COOEHHO-
CT€ll  COIMAJIbHBIX,
JTHHYECKUX,  KOH-
(heCcCHOHANBHBIX U
KYJBTYPHBIX pa3iu-
YU,

[1K-3 crocoOHOCTBIO POBOANUTH TEXHUYECKOE U OPraHM3aIMOHHOE oOecreueHne UCCIeI0BaHNui, aHalu3 pe-
3yJITATOB M Pa3pabOTKy MPEUIOKEHHI 10 UX peaTn3aluu

Kpurepun ouenuBanus

2 3 4 5
3HATH: — VYvuammiica ge-| — VYvammuicd IeMOH-| — YdalHUicA ne-| — VYwyamuiica ne-
—  BUIBI MOHCTPUPYET TMOJI- |CTPUPYET HEMOJHOE CO- [MOHCTPUPYET YACTHUY- [MOHCTPUPYET MOJI-
yIOpaBJIeHYE- |HOE OTCYTCTBUE |OTBETCTBUE CJe1yI0- [HOE COOTBETCTBHE |[HOE COOTBETCTBHE
CKMX PELICHU |WJIM HEIOCTATOYHOE [IIMX  3HAHWK:  BUJBI|CACAYIOIIMX 3HAHUU |CIEAYIOUIMX 3Ha-
U METOJbl MX |COOTBETCTBHE CJi€- |yIPABICHUECKUX pPEIlie- [BUIbI yIpaBJIeHYE- [HUIl: BUJIBI YIIPaB-
MIPUHSTHS; JOYIOIIUX  3HAHWUM: |HUH U METOJbl X MPH-|CKUX PELICHUN U Me- [JICHYECKHX pellle-
— TEXHOJIO- |BUJIbl YIIpaBJIEHYE- |HATHS; TOJbI UX MPUHATUA; |HAM U METOJAbl MX

UM yIIpaBlie-
HUS Pa3BUTHEM
nepcoHana
(ynpaBneHus
COLMAITbHBIM
pa3BUTHEM; Op-
TaHW3aluu
oOyueHus mep-
COHama; opra-
HU3AIUU TEKy-
111(537 I (2) ():10)
OLIEHKH, B TOM
Yrcie arTecTa-
UH nepco-
HaJla; yrpasJie-
HUSL  JEJIOBOM
Kapbepoi u
ciyxe0Ho-
npodeccuo-
HAJIBHBIM TIPO-
JIBIDKEHUEM
nepcoHaa;
yIIpaBJICHUS
KaJIpOBBIMH

CKMX pEIICHUH |
METOJIbl MX MPHUHS-
THS,

TEXHOJIOTUH
VIIpaBJICHUS] Pa3BH-
THEM  IepcoHala
(ynpaBiieHUs COIM-
aJIbHBIM pa3Bu-
THEM; OpraHU3aInn
oOyueHuss  mepco-
HaJla; OpraHMU3aluu
TEKyILIEed [JEeI0BOU
OLIEHKH, B TOM
quciae aTTecTaluu
NepcoHaNa; yrpas-
JIeHUs JeNOoBOM Ka-
pbepoli U CiIy-
xKeOHo-Tpodeccro-
HAJIGHBIM  TIPOJIBHU-
KEHUEM nepco-
HaJla; yIpaBIICHUS
KaJpOBBIMH HOBOB-
BEJICHUSIMU )

TEXHOJIOTHH YIIPaB-
JIeHUs DPa3BUTUEM IIep-
coHana  (ympaBieHUS
COLMAIBHBIM  pa3BH-
THEM; OpraHu3aIiH
o0y4yeHMsI TepcoHala;
OpraHu3anuy TEeKylen
JIEIOBOM OIICHKH, B TOM
YHcIie aTTeCTAlluU Tep-
COHala;  yIpaBJICHUS
JIEJIOBOM  Kapbepoul W
ciyxe0Ho-podeccro-

HaJbHBIM  TIPOJIBHIKE-
HUEM MepCoHaNa;
YIIPaBJICHUS KaJIpo-
BbIMH  HOBOBBEJICHU-
SIMH)
. Jomyckatorcs 3Hauu-
TEJIbHBIC OIINOKH,

MPOSIBJISIETCS HENOCTA-
TOYHOCTH 3HAHMI.

TEXHOJIOTUT
ylpaBJIeHUsI  pa3BU-
THEM nepcoHana
(ynpaBienus  couu-
QIBHBIM ~ Pa3BUTHEM;
opraHuzanuu olydye-
HUS TIEpPCOHANa; opra-
HU3ALHUU TEKYLIEH Jie-
JIOBOM OIICHKH, B TOM
qucie aTTecTaluu
MepcoHana; yrpasJie-
HUSl JIeJIOBOM Kaphbe-
poii u ciykeGHo-TIpo-
(eccuoHaTBHBIM TIPO-
JBW)KEHUEM  TIepCO-
Hauna; yIIpaBJICHUS
KaJpOBBIMH HOBOBBE-
JICHUSIMU )

TPUHATHS;
TEXHOJIOTUH

yIOpaBleHUus: pas-
BUTHEM I€pCOHAlIa
(ynpaBneHust  co-
[UAJIHBIM  pa3BU-
THEM;  OpraHH3a-
uu o0yueHus
NepcoHana; opra-
HU3aIMM TeKyIleH
JICIIOBOM OILICHKH, B
TOM YHCIIe aTTe-
CTallMM IEPCOHAIIA;
yIpaBJIeHUs JeJo-
BOM Kappepoul u
CITy>Ke0HO-TIPO-

(dheccroHaTbHBIM

MPO/IBIKECHUEM

MepcoHaa; ynpas-
JIeHUs KaJpOBBIMU
HOBOBBE/ICHUSIMH )
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HOBOBBE/ICHU-
SIMU)

yYMeThb:
aHaJIN3H-
poBaTh BHEUI-
HIOIO U BHYT-
PEHHIOK Ccpenxy
OpraHu3alui,
BBISIBIISAITH €€
KJIIOUEBBIE AJIe-
MEHTBl U Olle-
HUBATh UX BJIH-
SHHE Ha opra-
HU3ALUI0 U ee
MIEpPCOHAIT;
aHaJIU3H-
poBaTh COCTOS-
HUE U TEHJEH-
U pa3BUTUSA
pBIHKA TpyJa ¢

Vuanuiics He
yMeeT WIH B HEJO-
CTaTOYHOH CTENEeHU
yMeeT aHaIU3UPO-
BaTh BHEIIHIOK U
BHYTPEHHIOIO CPEly
OpraHu3aIH, BbI-
SBISATH €€ KIIIoue-
BbIE DJJIEMEHTHI U
OIICHUBATh UX BJIH-
STHUE Ha OpraHu3a-
U0 ¥ €€ TIePCOHAT,
aHaJIM3UPOBATH
COCTOSIHHE U TEH-
JNEHIIMA ~ Pa3BUTHUSA
pBIHKA Tpyaa C
TOYKHU 3pEHHUS 00ec-
MeYCHHS TTOTPEOHO-

VYyamuiicss aeMOH-
CTPUPYET HEMOJIHOE CO-
OTBETCTBUE  CIICIIYIO-
IMX YMEHHI: aHaJIU3U-
pOBaTh BHEIIHIOI U
BHYTPEHHIOIO Cpelly Op-
FaHU3ali¥, BEIIBIIATH
€€ KJIIOUEBEIC DJICMCHTEI
M OLIEHHWBATh HUX BJIH-
HUE HAa OpPraHu3alMI0 U
ee MepcoHal;

aHAIM3UPOBATH CO-
CTOSHHE W TEHICHIUH
pPa3BUTHSL PhIHKA TPyJa
C TOYKH 3peHus obecrie-
YEeHUS! TOTPEOHOCTH Op-
TraHU3allMK B TIEPCOHAJIC
. Jlomyckarorcs 3Hauu-

VYyamuiics ne-
MOHCTPUPYET YacTH4-
HOE COOTBETCTBUE
CHEAYIOIUX YMEHHI:
aHAJIM3UPOBATH BHEII-
HIOI0 ¥ BHYTPEHHIOIO
cpely OpraHu3alui,
BBISIBJIATH €€ KITIoYe-
BbI€ 3JIEMEHTHI U OIle-
HUBATh UX BIUSHUE HA
OpraHM3alio Hu ee
HepcoHall;
aHaAIIM3UPOBATh
COCTOSIHUE W TEHCH-
IIUU Pa3BUTHUS PHIHKA
TpyJa C TOYKH 3PCHHUS
obecrieueHus moTpeod-
HOCTH OpPTaHM3AINH B

VYuamuiics ne-
MOHCTPHUPYET TOJI-
HOE COOTBETCTBHE
CIEYIOLUX yMe-
HUI:  aHAJIU3HUPO-
BaTh BHEIIHIOI U
BHYTPEHHIOIO
cpely oOpraHmsa-
LMY, BBISBISATH €€
KJIFOUEBBIC ale-
MEHThl U OLEHH-
BaTb WX BJIUSHUE
Ha OpPraHU3AlHI0 U
ee MepcoHa;
aHAJIU3UPO-
BaThb COCTOSIHHE U
TEHJCHIIMU DPa3BU-
TUS PBIHKA TPYJa C

TOYKM 3PEHUS |CTH OpraHu3aluy B| TEJIbHbIC oImMOKH, |TIepcoHae TOYKH 3peHus
obecrieueHus |TIepcoHase MPOSIBJISIETCSA HENOCTA- ob0ecrneueHus 1oO-
MOTPEeOHOCTH TOYHOCTb YMEHHM, 10 TpeOHOCTH  Opra-
OpraHu3aluu B pany ToKazarTeJiei, HHU3alUH B IIEPCO-
nepcoHalse OOyYaroluiCsl HUCIBI- Haire. CBoOOmHO
TBIBAaeT 3HAYUTEIbHBIC orepupyer mpuood-
3aTPYyIHEHUS IIPU Olle- PETEHHBIMU  yMe-
PUPOBAHUU YMEHHSIMHU HUSIMU, IPUMEHSET
IIpU KX IIEPEHOCE Ha UX B CHTyalMsX
HOBBIE CUTYaIINH. MTOBBIIIIEHHOM
CJIOKHOCTH.
BJIAJIE€TDh: — VYvyammiics He|— VYyamuiica BiaajeeT| — Yuyamuiicda Biaa-| — VYyamuiicds B
— METOJaMHu |BJAJICeT WM B He- [METOJaMHU pa3paOOTKHU |I€eT HABBIKAMU METO- [[IOJTHOM  00beMe
pa3pabOTKK U |JIOCTAaTOYHOM CTe-|M pealu3ally cTpaTe- |[laMd pa3pabOTKU U |BlaJeeT HaBBIKAMHU
peanu3anuu IIEHU BJIAJIEET METO- |[TUM TIPUBIICUCHUS TEP-|pealu3aluu  CTpare- [MEeToJaMu  paspa-
CTpaTeruu Npu- |1aMu pa3paboTKU U |COHAma 70 MIPUBJICYEHUS |OOTKM U peanu3a-
BJICYCHHS TIEp-|peaju3alud CTpa-| METOJAaMU OLUEHKHU JKO-|[IepCcoHala TN CTpaTeruu
coHaina TETUM NIPUBJICYECHUS | HOMUYECKOM U COLH-| METOJaMHU OLICHKH | [IPUBJICUYCHUS TIEP-

METOIaMH
OLIEHKH 3KOHO-
MHYECKON U
COLIMAJIbHOM
3¢ deKkTUBHO-
CTU COBEpILECH-
CTBOBaHMS
yIIpaBJIEHUS
MEPCOHATIOM

TepcoHasa
METOJaMH OIICHKU
3KOHOMHYECKOH 1
COLIMANTLHOM 3(h-
(EeKTUBHOCTH CO-
BEPIICHCTBOBAHUS
YIPaBJICHUS TIEPCO-
HaJIOM

anbHOM 3¢ deKxTUBHO-
CTM COBEpLIECHCTBOBA-
HUS YHOpaBIEHUS Nep-
COHAJIOM. O0yuato-
IIcs HUCTBITHIBAET
3HAUUTENIbHBIE 3aTPYyI-
HEHUs TIpU MpPHUMEHe-
HUU HaBBIKOB B HOBBIX
CUTYaIUsIX.

SKOHOMHUYECKOU U CO-
uanbHON 3 PeKTHB-

HOCTH COBEpIIICH-
CTBOBaHUS yIIpaBJie-
HUS MIEPCOHAJIOM.
OOy4aromuiics UCIbI-
THIBAET  3HAYHTEIIb-
HBIC 3aTpyJAHCHUS
npu PUMEHCHUN

COHaa

METOJIaMH OIIEHKH
DKOHOMHYECKON U
couuagbHOU -
(EeKTUBHOCTH  CO-
BEPIICHCTBOBAHUS
YOpaBJICHUS Tep-
COHAJIOM.
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HAaBBIKOB B HOBBIX CH-
Tyauusx.

®opMa NPOMEKYTOUYHOM aTTECTAUM: 3a4eT.
HIkanbl oleHMBAHUSA Pe3YJbTATOB MPOMEKYTOUYHON ATTECTALMH U UX ONIUCAHME:

[TpomesxyTounas arrecranus oOydaromuxcst B popMe 3auéra MPOBOAUTCS 1O Pe3yIbTaTaM BbINOJ-
HEHMsI BceX BUOB y4eOHON pabOThl, IPEyCMOTPEHHBIX Y4EOHBIM IJIAHOM IO IaHHON JUCLUILIMHE (MO-
IyJI0), TIPU 3TOM YUUTBIBAIOTCS PE3YJbTAThl TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH B TEUEHHUE CEMECTpA.
OreHKa CTEeNeHU JTOCTUKEHUs 00yJaroIMMUCS IUIAHUPYEMBIX Pe3y/IbTaTOB OOyYEHUs 110 TUCLMILUIMHE
(MOIym10) IPOBOAUTCS IMpENoJaBaTesieM, BEAYLUIUM 3aHATUS 110 JUCUUIUIMHE (MOJYJII0) METOJIOM 3KC-
nepTHoi oneHku. Ilo uroram mpomeKyToOuHOW aTTecTaluy MO AMCUUIUIMHE (MOAYJIIO) BBICTABISACTCS
OLIEHKA «3aYTEHO» UJIN «HE 3aYTEHO.

K mpomexxyTodHOi aTTecTaluy 10MyCKatoTCs TOJIbKO CTYAEHTHI, BHIIIOJIHUBIINE BCE BUABI yUeOHON
paboThl, MpeayCMOTpeHHBIE padoueil mporpaMMoil Mo AUCHUILTNHE «J{OKyMEHTalMOHHOE 00ecredeHne
yIpaBJIEHUS NEPCOHATIOM» (IPOLUIM MPOMEXKYTOUYHBIN KOHTPOJIb, BBICTYNWIM C JOKJIAJ0M, HallUCAIU
KOHTPOJIbHYIO PaboTy)

Ixana oue-
HUBAHUSA

Onucanne

BrimonHeHs! Bee BUABI yueOHON paboTh, TpefycMOTpeHHbIe yueOHbIM TutaHoM. CTYICHT Jie-
MOHCTPUPYET COOTBETCTBUE 3HAHMH, YMEHHH, HABBIKOB IIPUBEICHHBIM B TaOJIHMLIAX MOKa3a-
TeNel, onepupyeT NpuoOPEeTEeHHBIMU 3HAHUSIMU, YMEHUSIMH, HABBIKAMU, IPUMEHSIET UX B CU-
TyalusiX MOBBIIIEHHOW CIOXHOCTH. [IpH 3TOM MOTYT OBITH IOIYLICHBI HE3HAUYWTEIHHBIC
OomKOKH, HETOYHOCTH, 3aTPyIHEHHS MPHU aHATUTHYECKUX OIEpPaIMsIX, IIEPeHOCce 3HAHUH U
YMEHHUH Ha HOBBIE, HECTAHJAPTHBIE CUTYaLUH.

3auTeHo

He BbImoaHeH oquH win Oojiee BUJOB Y4eOHOM paOOThI, IPEIyCMOTPEHHBIX YYeOHBIM Ijia-
HOM. CTyJIEHT JEMOHCTPUPYET HEMOJHOE COOTBETCTBUE 3HAHUN, YMECHHI, HABBIKOB MPUBE-
JICHHBIM B Ta0JIMI[AX MOKA3aTelieH, TOMyCKAITCs 3HAYUTENILHBIC OMMHUOKHU, IPOSIBIISETCS OT-
CYTCTBHC 3HAHHIA, YMEHUH, HABBIKOB MO PAAY MOKAa3aTelieil, CTYJICHT UCIBITHIBACT 3HAYM-
TeJIbHbBIC 3aTPYAHCHUS TP OTICPUPOBAHUY 3HAHUSIMHA U YMEHHUSMU IIPU UX MEPEHOCE Ha HO-
BbIC CHUTYallHH.

He 3aureno

@®oH/1 OLIEHOYHBIX CPEJCTB MpeACTaB/IeH B NPUJI0KeHHH 1 Kk paboueii nporpamme.

7. Y4edHo-MeTOoAMYECKOEe U HH(POPMALIMOHHOE 00ecTeyeHue JUCIIUIINHBI.

a) OCHOBHasl JIMTepaTypa:

1. Jleitneka, A.B. YnpaBneHue uenoBedeckuMu pecypcamu : yueOHuk / A.B. Jleitneka, B.A. bec-
nanpko. - MockBa : W3nmarenscko-ToproBasi kopropamus «JlamkoB u K°», 2018. - 389 c.
URL.: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. XanmynuHa, B.B. YmpaBieHne denoBedyecKUMU pecypcamu : ydeOHoe mocooue / B.B. Xamm-
yiauHa ; MUHUCTEpPCTBO 00pa3zoBanus U Hayku PO, @enepanbHoe rocyiapcTBeHHOE 010 KeTHOE 00pa3o-
BaTeIbHOE YUPEKIEHUE BhICIIEro MpodeccuoHanbHoro oopasoanus «KemepoBckuii rocyiapcTBeHHbIN
yHuBepcureT». - Kemepono : Kemeposckuii rocynapcTBeHHbIi yauBepeurert, 2013. - 180 c.

URL.: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, ®@.A. YnpaBieHue yenoBeueCKUMH pecypcamu: yueOHoe nocobue / ®@.A. Kpacuna ;
MunuctepctBo oOpa3oBanus u Hayku Poccuiickoit @enepanuu, Tomckuii 'ocynapcTBeHHbIN Y HUBEpCH-
teT Cucrem Ynpasneuus u Pagnosnextponuku (TYCYP). - Tomck : Dnb Konrent, 2013. - 158 ¢. : ui. -
bubmuorp.: c. 138.

URL.: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).
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0) 10MOJIHUTEIbHAS JIUTEepaTypa:

1. Jleymkuna, C.B. YnpaBnenue yenoBedeckuMU pecypcamu : yueOHoe nocooue / C.B. JleBym-
kuHa ; OenepanbHOE rocy1apcTBEHHOE O10IKeTHOE 00pa30oBaTebHOE YUPEKIEHUE BBICIIETO Mpodeccu-
OHaIBLHOTO 00pa3zoBanuss CTaBPOIMOIBCKUI TOCYAapCTBEHHBIN arpapHblii yHUBEpcUTET. - CTaBpOIos :
CraBponoyibCKHil TOCYAapCTBEHHBIN arpapHblii yHuBepcutet, 2017. - 88 c.

URL.: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. Makaposa, 1.K. Ynpasienue uenoBeueckuMu pecypcamu : yueoHoe nocooue / 1M1.K. Makaposa.
- MockBa : MOCKOBCKUI TOCYZapCTBEHHBI YHUBEPCUTET SKOHOMHUKHU, CTAaTHCTUKA U MH(DOPMATHKH,
2005. - 143 c.

URL.: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).

B) IPOrpaMMHoOe o0ecriedeHue 1 MHTEPHET - pecypchbl:
Hcnonb3yemoe nporpaMMHoOe o0ecTieyeHue:

HaumenoBanue I10 Ne norosopa
Ornepannonnas cuctema, Windows 7 (wu Hioke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215
Oducubie mpunoxenusi, Microsoft Office 2013 (uu Huxe) - JInnensus Ne 61984042
Microsoft Open License

NuTtepHeT-pecypcesr:

Kaxnpiii ctyneHT o0ecriedeH MHAMBUAYAJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
oubnuorexkam ynusepcutera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k siekrporHbIM Ka-
TajoraM BY30BCKMX OMONMOTEK M KpymnHewmux Oubmuorek Mocksel (http://window.edu.ru), « aiek-
TPOHHO-OMOJIMOTEYHBIM CUCTEMAaM (DJIEKTPOHHBIM OMOIMOTEKAM).

I) epevYeHb pecypcoB HH(POPMALMOHHO-TEJICKOMMYHUKAIIMOHHOK ceTH "WHTepHer", moJies-
HBIX 115l OCBOEHH S TN CIUTIIMHBI

1. http://www.hrm.ru Uatepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Uutepuer-nopran HRRU-Ynpasienue nepconanom

3. http://www.rcg-moscow.ru bior o paboTe u kapbepe

4. http://www.top-personal.ru MutepreT-xypHai «YpaBicHUE IEPCOHATIOM

5. www.kdelo.ru MaTteprer-xxypran «Kagposoe nemo»

6. http://www.grandars.ru/college/biznes/ MuTepHET-NPOEKT « DHIUKIIONE IS SIKOHOMHUCTA)

8. MarepuanbHO-TeXHHYECKOe o0ecredeHne TUCHUNINHBI.

Aynuropuu, OCHaIlleHHble Y4eOHON MeOenblo M MEPEHOCHBIM (CTallMOHAPHBIM) MYJIbTUMEAMIM-
HBIM KOMILJIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeTtoauyeckue peKoOMeHAAlUH 1JIsl CAMOCTOSITEIbHON PadoThl CTY/ICHTOB

CamocrosTenbHas paboTa sBISETCS OJHUM U3 BUIOB y4eOHBIX 3aHATHH. L{enb camocToaTenbHOM
pa60Tr,1 — IPAKTHYCCKOC YCBOCHHE CTYICHTAMU BOIIPOCOB, paCCMAaTpUBACMbIX B IIPOLUCCCC U3YUYCHUA ANC-
LUIUIMHBI.

Ay,HI/ITOpHaSI CaMOCTOATCIIbHAsA pa60Ta 10 JUCIIUIIJIMHE BBIITOJIHACTCS Ha y‘-Ie6HI)IX 3aHATUAX 110
HENOCPEACTBEHHBIM PYKOBOJICTBOM IPENOIABATEINS U IO €T0 3a/1aHUIO.

BHeaynuropHas camocTosTenbHas paboTa BBIIOIHAETCS CTYIEHTOM 110 331aHUIO0 IPENOAaBaTeNs,
HO 0€3 ero HeMmoCPEICTBEHHOIO Yy4acTHs

3aauu caMOCTOSATENbHON PabOTHI CTYACHTA:

- pa3BUTHE HaBBIKOB CAMOCTOSITENIbHON y4eOHON pabOThI;

- OCBOCHHE COACPIKAHNA JUCHUITIINHBI;

- yriryOJeHue coJiepKaHus U OCO3HAHNE OCHOBHBIX MOHATHH AUCHUIUINHBL;

- ICTIOJIb30BaHUE MaTepHaja, COOPaHHOIO U MOJTY4YEHHOTO B XOJIE€ CAMOCTOSTENIbHBIX 3aHATHH 115
3¢ EKTUBHON MOATOTOBKH K 3K3aMEHY.
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Bunbl BHEayAUTOPHOI CaMOCTOSATEILHON paOOTHI:

- CAaMOCTOATCIILHOC U3YUCHUC OTACIBbHBIX TCM NUCHUILINHBI;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATHUSM;

- IOATOTOBKA K MPAKTUYCCKUM 3aHATHAM;

- cocTaBiieHue ¥ 0hopMIIEHUE JTOKIAI0B U MPE3eHTAlUi 10 OT/IEIbHBIM TEMaM IIPOTrPAMMBI;

- HAy4YHO-HCCIeI0BaTeNbCcKast paboTa CTYACHTOB;

Jlis BBITIOJIHEHUST JTHOOOTO BHJIA CaMOCTOSITENIbHOM PabOThl HEOOXOJUMO MPOWUTH CIEIyIOIINe
STaIbl:

- OMpEeIeJICHNE LIEJIU CAMOCTOSITEIbHON paboOThI;

- KOHKpETHU3allMsl O3HaBaTEIbLHOM 3a1a4u;

- CaMOOIIEHKa TOTOBHOCTHU K CaMOCTOSITENIbHOM paboTe;

- BBIOOp a/IeKBaTHOTO crioco0a eHCTBHS, BEAYIIEr0 K PELICHUIO 3a/1a4H;

- IJTaHUPOBaHUE PabOTHI (CAaMOCTOSITENILHOM UITH C MTOMOLIBIO MIPETIoAaBaTesl) HaJl 3aJJaHHEM;

- OCYILIECTBJICHHE B IIPOIIECCE BHIMOIHEHUS CAMOCTOSATEIIbHON PabOThI CAMOKOHTPOJIS (IIPOMEXKY-
TOYHOT'O M KOHEYHOT0) Pe3yJbTaTOB pabOThl U KOPPEKTUPOBKA BBIIIOJIHEHUS PaOOTHI;

MeTtoauyeckue ykazaHus AJs 00ydaromuxcs nNpyu padoTe HaJ KOHCIIEKTOM BO BpeMsi IPoOBe-
JACHHS JeKIHH.

Jlexuust — cCUCTEMATUYECKOE, MOCIIEN0BATEIbHOE, MOHOJOTHYECKOE U3JI0KEHHUE IPENOJaBaTeIeM
y4eOHOro MaTepuaia, Kak IpaBuiIo, TEOPETHUECKOro xapakTepa. IIpu moaroroBke JeKuM MpernoiaBa-
TeJb PYKOBOJICTBYETCSI paboyeit mporpaMMoid TUCIUTLTAHEI.

B nponecce neknuil peKOMEHyeTCsl BECTH KOHCIEKT, YTO IIO3BOJIUT BIIOCJIEICTBUU BCIIOMHUTh
M3YyYEHHBIN Y4eOHBII MaTepual, TOTOIHUTh CO/IEPKaHIe IPU CaMOCTOSITENIbHOW pabdoTe ¢ JINTepaTypoi,
IIOATOTOBUTHCS K IK3aMEHY.

Crnenyet Takke oOpaljaTh BHUMaHUE Ha KaTeropuu, (POpMYJIMPOBKH, PACKPBIBAIOILME COACPKAHHE
T€X WINA UHBIX SBJICHUN U IIPOLIECCOB, HAYYHBIE BBIBOJIbI U IPAKTUYECKNE PEKOMEHIALIUH, TIOJI0KUTEIIb-
HBIH OIBIT B OPaTOPCKOM UCKyccTBe. JKenaTenbHO OCTaBUTh B paOOYMX KOHCHEKTaxX I0Jis, HA KOTOPBIX
JIeJ1aTh MIOMETKU U3 PEKOMEHOBAHHOM JIUTEPaTypPhl, JOMOIHSIIONINE MaTepHall IPOCTyIIaHHON JIEKIIUH,
a Tak)Ke MMOYEPKUBAIOLINE 0COOYIO BaXKHOCTh T€X MM MHBIX TEOPETHUECKUX MOJOKEHUH.

BbIBO/IBI MO JIEKIIUU TOJBITOKUBAIOT Pa3MbIIIIEHUS IIpenoaBaTess o yueOHbIM Bompocam. [Ipe-
[10/1aBaTeNb IPUBOJUT CIIUCOK HUCIIOJIB3YEMBIX U PEKOMEHYEMBIX UCTOYHUKOB JUIsl U3Y4YE€HUsI KOHKPET-
HOUW TE€MBI.

B kon1e nekuun o0ydaronecss UMEIOT BO3MOKHOCTh 3a/1aTh BOIIPOCHI MPEMOAABATENIO M0 TEME
JIEKLIUH.

[Ipu yTeHUM AEKIMI 10 JUCLHUIUIMHE MPENO01aBaTeNlb UCIIOJIB3YET dJIEKTPOHHBIE MYJIbTUMEANIHbBIE
Mpe3eHTAaI1H.

OOyuarommmcest IpeAoCTaBIIsAETCSI BO3MOKHOCTh KOIMPOBAHUS MPE3EHTALUH JIsl CAMOIOITOTOBKH
Y TIOJITOTOBKHU K TPOMEXKYTOUHOM aTTeCTal|H.

MeTtoanyeckue ykazaHusi JIsi 00ydaommxcs Npu padoTe Ha ceMHHape.

CeMuHapbl peaqu3yrOTCsl B COOTBETCTBUU C pabOYUM y4eOHBIM IUIAHOM IPHU MOCIEI0BATEILHOM
W3YYEHUH TeM JTUCIMITIINHBI.

B xome moaroroBku Kk ceMuHapam 00yd4aromeMycsi peKOMEHIYETCS U3yUYUTh OCHOBHYIO JIMTEpa-
TYpY, 03HAKOMHTBCS C JIOMOJHUTEIBHOM JTUTEpaTypoil, HOBBIMH MyOIMKALUAMU B IEPUOANYECKHUX H3/1a-
HUSX: )KypHaJax, razerax u T.4. [Ipu aToM crieyer yuecTb peKOMEHJAIiH [pernoaBaTelis 1 TpeOoBaHus
yueOHOi1 mporpammel. PexoMenayercs Takke 1opadaThiBaTh CBOM KOHCHEKT JIEKLIUH, Jiefiasi B HEM COOT-
BETCTBYIOIINE 3aIHCH W3 JINTEPATYPhl, PEKOMEHIOBAaHHOH TpernoiaBaTesieM 1 MpeayCMOTPpEHHON y4eo-
HOM porpaMMoii. CieyeT moAroTOBUTh T€3UCHI JJIS BHICTYIUICHHH MO BCEM y4eOHBIM BOIIPOCAM, BBIHO-
CUMBIM Ha ceMuHap. ['0ToBsCh K AOKIaAy WiK pedepaTUBHOMY COOOIIEHUIO, 00YJaIOIUNCI MOXKET 00-
paraTbcs 3a METOUYECKOM MOMOIIBIO K MPEnojaBaTeiio. 3aKkaHuuBaTh MOATOTOBKY CIIEyeT COCTaBIIe-
HUEM IJ1aHa (KOHCIIEKTa) TI0 U3yd4aeMOMY MaTeprairy (BOIpocy). ITO MO3BOJSIET COCTABUTh KOHIIEHTPH-
POBaHHOE, CXKATOE MPEICTaBICHUE 110 U3Yy4aeMbIM BOIIPOCAM.
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B xoze cemunapa o06yJaromniuiicst MO>KeT BBHICTYIIATh C 3apaHee MOArOTOBIEHHBIM A0KIaA0M. Takxke
OH JIOJDKEH TMPOSIBIIATh aKTUBHOCTH MPHU OOCYKICHUU BBICTYIUICHUN M TOKJIQJ0B COIPYNITHUKOB.

[TockonbKy aKTUBHOCTH 00Y4aIOIIErocs Ha CEMUHAPCKUX 3aHATUSX SBJISIETCS MPEIMETOM KOHTPOJIS
€ro MPOJBIKEHHSI B OCBOCHUH Kypca, MOJArOTOBKA K CEMUHAPCKUM 3aHATUAM TPEOyeT OTBETCTBEHHOTO
oTHolIeHus. He nonyckaercs BhICTYIIEHHUE 110 IEPBOUCTOUYHUKY — HEOOXOIMMO UMETh MTOATOTOBICHHBIN
IIMCbMEHHBIN J0KJIaJ, OLIEHUBAEMBIH MpENoJaBaTesIeM Hapsaly ¢ YCTHBIM BbICTyIuleHHeM. He nomycka-
eTCsl TaKXKe M pacIpeieJIieHre BOPOCOB K CEMUHAPY Cpeu 00ydaroluXcsl TPYIIbI, B pe3yabTaTe KOTO-
POro OT/AEIBbHBIN 00yJarOMUIACs SBISETCA HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYXKICHHUIO «HE CBOETO»
Bonpoca. Bce BOmpockl k ceMHHApY JOJKHBI ObITH TUCHbMEHHO TPOPA0OTAHBI KAXKIBIM 00YYarOIIMMCS.

MeToanyecKue peKOMeHAalMH HA COCTaBJIeHHE U BBICTYIUIEHHS C I0KJIA/I0M

Jlokmaz, Kak BUJ CaMOCTOSITENIbHOI pabOTHI B yueOHOM IpoIiecce, CIIocOOCTBYET POPMUPOBAHUIO
HAaBBIKOB HCCIIEJIOBATENILCKOM PabOTHI, paciIipseT MO3HABATEIbHBIE HHTEPECH], YUUT KPUTUYECKH MBIC-
JIUTB.

[Tpu HanucaHuyM AOKJIaIa MO 3aJaHHON TeMe CTYJICHTY HEOOXOIMMO COCTaBIISET IUIaH, 0J00paTh
OCHOBHBIC HCTOYHUKHU. Kak npaBuiibHO, Ipu pa3paboTKe OKIIana uenoiab3yercs He MeHee 8-10 pazmmny-
HBIX HCTOYHHUKOB. B mporecce paboThl ¢ MICTOYHUKAMHU CHCTEMATU3UPOBATH MOJyUYCHHBIE CBEACHUS, ClIe-
JIaTh BBIBOIBI U 0000IIEHHUS.

OOm1ast TeMaTHKa TOKJIA0B OMPEEIIIeTCs IPEroiaBaTesieM, HO B OTIPEICIICHUN KOHKPETHOM TeMbI
MHHULIMATUBY JIOJDKEH MPOSBUTH CTYAEHT. [Ipeske ueM BEIOpaTh TeMy JI0KJIa/1a, aBTOPY HE0OXO0IUMO BbI-
SIBUTh CBOM MHTEpEC, ONMPEICNUTh, HaJl KaKoW MpoOsieMol OH XoTen Okl mopaboTarts, Oojee rIyOooKo ee
U3Y4HTh.

Kaxnp1ii moxiaz 10KeH HAYMHATHCS ¢ BBEJCHHS. BBeeHHE - 3TO BCTYNMUTENbHAs YaCTh HAyYHO-
UCCIIeI0BAaTEIbCKOIM PadOThI. ABTOP JOKEH IMPUIIOKHUTH BCE YCHIIHS, YTOOBI B ’TOM HEOOJIBIIOM 1O 00b-
€My pazJielie TIOKa3aTh aKTyalbHOCTb TEMBI, PACKPBITh €€ MPAKTUIECKYIO 3HAYUMOCTb.

B ocHOBHOI "acTu JOKJIaga pacKkpbIBaeTcsl ero cojepikaHue. Kak mpaBuio, OCHOBHAs 4acTh CO-
CTOHUT U3 TEOPETUYECKOTO M MPAKTHYECKOTO Pa3JIEIIOB.

B Teoperrueckom paszzese pacKpbIBAIOTCS HCTOPUS M TEOPHSI HCCIIEyeMO TPOOIeMBI, 1aeTCs KPH-
TUYECKUN aHAJIHM3 JTUTEPATYPhI U MIOKA3BIBAIOTCS O3UIIMHU aBTOpa. B mpakTHdeckom paszzerne u3naratorcs
METO/bI, X0/, U PE3YJIbTAaThl CAMOCTOSITEIBHO MPOBEIEHHOTO 3KCIIEPUMEHTA UK (pparMeHTa.

B ocHOBHOI yacTH MOTYT OBITH TAaK)Ke€ MPEICTABICHBI CXEMBI, TUArPaMMBbI, TaOJIHIIbI, PUCYHKH U
T.4. B 3akmtoueHuu noBoIATCS UTOTM pabOThI, BBIBOBI, K KOTOPBIM MPHILEN aBTOP, U PEKOMEHAALINH.
3aKIrtoYeHNe JOJDKHO OBITh KPATKUM, 00s13aTEIBHBIM U COOTBETCTBOBATH IIOCTABJICHHBIM 3a/[a4aM.

IIpu mOArOTOBKE YCTHOT'O BHICTYIIJIEHUS HYKHO YYUTHIBATh €ro perjiaMeHT - He 6osiee 10 MUHYT.

MeTtoauyeckue peKOMeHAalMHU AJ5 IOATOTOBKM MpPe3eHTAHH

KomnbroTepHyI0 Mpe3eHTaluo, COMPOBOXKAAIONIYI0 BBICTYIUIEHUE JOKJIaT4MKa, y1oOHee BCero
noArotoBuTh B nporpamme MS PowerPoint. [Ipe3enTanus kak JOKyMEHT MpeCTaBIIsAeT co00M mocieno-
BaTEJIbHOCTh CMEHAIOIIUX APYT ApYyra CIailloB — TO €CTh AJIEKTPOHHBIX CTPAHUYEK, 3aHMMAIOIUX BECh
9KpaH MOHUTOpA (06€3 MPUCYTCTBUS TaHeNel TporpaMMbl). Yalie Bcero 1eMoHCTpalys Ipe3eHTaluu mpo-
enupyeTcst Ha OOJIBIIIOM KpaHe, pexe — pas3gaeTcs coOpaBIIMMCS Kak NedaTHbI Matepuan. KomuuecTBo
CIIaliJIOB a/IEKBATHO COAEPMAHUIO U MPOJOJIKUTEILHOCTH BBICTYIJICHUS (Hampumep, AJii SMUHYTHOTO
BBICTYIIJICHUS PEKOMEH/IyeTCsl MCII0JIb30BaTh He Oonee 10 ciaiiaos).

Ha nepBom cnaiifie 00513aTelIbHO PeACTaBISIETCs TeEMa BBICTYIIIICHUS U CBeieHus 00 aBTopax. Cie-
IYIOIUE CIIal bl MOKHO MOJATOTOBUTH, UCIIOJIB3YS IBE Pa3IMYHbIE CTPATETUN X OATOTOBKHU:

1 CTpaTerusia: Ha CJ'I&I?I)II:I BBIHOCUTCS 0H0pHLII>'I KOHCIICKT BBICTYIIJICHHA W KIIFOUCBBLIC CJIOBA C TCM,
YTOOBI 110JIB30BAaTHCSI UMHU KaK TUIAHOM JIJIS1 BBICTYIUICHUSI.

B sTOM ciyyae k cnaiijamM MpeabsIBISIOTCS CIEAYIOIINE TPEOOBaHMS:

—00BeM TEKCTa Ha claiiie — He OoJbIle 7 CTPOK;

—MapKHPOBAHHBIN/HYMEPOBAHHBIN CIIMCOK COAEPXKUT HE Oosiee 7 2IEeMEHTOB;

—OTCYTCTBYIOT 3HAKU IMYHKTYalll B KOHIIC CTPOK B MAPKHUPOBAHHBIX U HYMCPOBAHHBIX CIIMCKAX;
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—3HaYrMasi HHGOPMAIIHS BBIJECISIETCS ¢ TTIOMOIIBIO 1IBETa, Keriist, ¢ dexToB anumaruu. Oco6o BHU-
MaTeJIbHO HEOOXOIUMO MPOBEPUTH TEKCT HA OTCYTCTBUE OMMOOK M ornedaTok. OCHOBHAs OmIMOKa MpU
BBIOOpE TAHHOW CTPATErHMH COCTOUT B TOM, YTO BBICTYIIAIOIIME 3aMEHSIOT CBOIO PEUb YTEHHUEM TEKCTa CO
CJIAM/I0B.

2 cTpaTerus: Ha CJIaiibl moMeniaeTcsl akTHIecKuii MmaTepuai (Tadbauibl, rpaduku, pororpadun u
Ip.), KOTOPBIN SBJISETCSI YMECTHBIM U JOCTATOYHBIM CPEJICTBOM HAIJISIHOCTH, IIOMOTaeT B PAaCKPbITUU
CTEpKHEBOW WU BBICTYILIICHUSI.

B atom cityuae k cnaitiam npeabsaBISIOTCS Clenyrolue TpeOOBaHus:

—BBIOpaHHBIC CPEJICTBA BU3YAIH3allud HHGOPMAIHH (TaOIUIIbI, CXeMBI, Tpa(HUKH U T. JI.) COOTBET-
CTBYIOT COJIEPIKAHHUIO;

—HCII0JI30BAHbI MJUIIOCTPAIIMHU XOPOIIET0 KauecTBa (BBICOKOTO PAa3peLIEHHs ), C YETKUM U300pake-
HUEeM (KaK MpaBHJIO, HUKTO U3 MPUCYTCTBYIOIIMX HE 3aMHTEPECOBAH BUMTHIBATHCS B TEKCT Ha BalllUX
cllaiijlax ¥ BCMaTpUBaThCs B MEJIKHE WILTIOCTPALIMHN).

MaxkcruManbHOE KOJM4eCTBO rpaduyeckoil nHpopMaIui Ha OJTHOM cliaiifie —2 pucyHka (doTtorpa-
¢uu, cXeMbl U T.J.) C TSKCTOBBIMU KOMMEHTapusiMu (He 6osiee 2 cTpok K Kaxaomy). Hanbomnee BaxHas
nH(popMalus JOHKHA PacloiaraThCs B IIEHTPE dKpaHa.

OcHoBHast o11nOKa 1pu BbIOOpPE TaHHOM CTpaTeruy — «COPEBHOBAHUEY CO CBOUM WILITKOCTPATUBHBIM
MaTepuasoB (ayIUTOPUU HE MPEJOCTABISAETCS JAOCTATOYHO BPEMEHH, YTOOBI BOCIPHUHITH MaTepHall Ha
cnaiinax). OObuHbIf crnaiia, 6e3 3h(eKkToB aHMMaIK JOTKEH IEMOHCTPUPOBATHCS HAa DKpaHEe HE MEHEe
10 -15 cekyna. 3a mMeHbllee BpeMsi IPUCYTCTBYIOIIME HE YCIIEET OCO3HATh Colep:kaHue ciainga. Ecou
Kakasg-TO KapTHHKa MOSIBUJIACh Ha 5 CEKYyHJ|, a IOTOM TYT € CMEHWJIAach JPYroi, TO ayauTopus OyaeT
CUMUTATh, YTO JAOKIAAUUK ee moAroHser. Oo6paTHoro (MO3UTUBHOTO) 3hdeKxTa MOKHO TOCTUTHYTh, €CITU
JIOKJIaTYUK MPOJINCTHIBAET MHOXKECTBO CJIAlJIOB CO CIIOKHBIMU TaOJIUIIaMK U JUarpaMmmamu, roBops pu
3ToM «BOT TYyT npuBeieH pa3HOro pojia BCIIOMOTaTeNbHBIN MaTepHall, HO sl €70 X04y IPOMYCTUTh, YTOObBI
HE Meperpy»KaTh BbICTYyILIEHUE oaApoOHOCTsIMI». [IpaBa, Takoil mpuem AenaTh B HaYajle U B KOHIIE IIpe-
3€HTallMd —pPUCKOBAHHO, ONTUMAIbHBIA BapUaHT —B CepequHe BbICTyIUleHUs. Ecnu Ha cnaiine mpuBo-
JUTCS CIIOKHAsI AUarpaMmma, €€ Heo0X0JMMOo NpeBapUTh BBOJAHBIMU Cl10BaMH (Harpumep, «Ha stoii nua-
rpaMMe MPUBOJIUTCS TO-TO U TO-TO, 3€JI€HBIM OTMEUEHBI MTOKa3aTean A, CHHUM —Toka3atenu by), ¢ tem,
4YTOOBI 1aTh BpEMS ayIUTOPUU HA €€ paCCMOTPEHHE, a TOJIBKO 3aT€M MPUCTYIATh K ee 00cyxaeHuto. Kax-
IBIA Claiifl, B CpeIHEM JIOJKEH HaXOJUThCs Ha 9KkpaHe He MeHbIle 40 —60 cekyHa (6e3 yuera BpeMeHU
Ha CIIy4ailHO BO3HUKILEE 00CyXkAeHHe). B CBsI3u ¢ 3TUM JTyullle HACTPOUTH MIPE3EHTALIMIO HE HA aBTOMa-
TUYECKUI MOKa3, a HA CMEHY CIaliJI0B CAMUM JOKJIaJTUYUKOM.

Oco0060 THIaTeIPHO HEOOXOIUMO OTHECTHCH K 0(hOPMIICHHIO TIpe3eHTanuu. st Bcex CliaiiioB mpe-
3€HTallMM M0 BO3MO>KHOCTU HEOOXOJMMO HMCIOIB30BaTh OJUH U TOT )K€ Ia0JOoH 0(hOpMIIEHUs, KEeTJb —
JUIS 3aT0JIOBKOB - HE MEHbILIE 24 MyHKTOB, sl HHGopManuu - 171 uHpopmanuu He meHee 18. B npesen-
TalMIX HE MPUHATO CTABUTH NEPEHOCHI B CIOBAX.

[Togymaiite, HE OTBIEKANTE JIU BBI CIIyIIATENICH CBOEH K€ TTpe3eHTanue? SIpkue Kpacku, CIoKHbIS
[[BETHBIE MMOCTPOCHHUS, U3JIUILIHSIS aHUMAIIHSI, BHITPBHITHBAIOIINN TEKCT WM WIUTFOCTpAIlUs — HE camoe
Jydiiee JTOMOJIHEHUE K HaydHOMY Jokiaay. Takxke HexelaTeabHbl 3BYKOBbIE Y(PEKTh B X0/ IEMOH-
CTpalliy IPE3CHTALNN.

Hawnnyummmu sBastoTCS KOHTpacTHBIE 11BeTa (oHa U TekcTa (0enblil OH — YepHBINA TEKCT; TEMHO-
CUHUI (OH — CBETJIO-KENTHIA TEKCT U T. 1.). Jlyunie He cMemuBaTh pa3Hble THUIBI HIPU(TOB B OJHOMN
npe3eHTauu. PekoMenayeTcs He 310ynoTpeOisaTh MPONUCHBIMUA OYKBaMH (OHM YMTAIOTCS XYXKeE).

HekonTpactHbie cnaiiipl OyyT CMOTPETHCS TYCKJIBIMU U HEBBIPA3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX ayauTopusx. [{ns aydiiei opueHTalnuy B MPE3EHTALMH 110 X0y BBICTYIUICHUS JIy4llle IPOHYMEepO-
BaTh ciaipl. JKemarenbHo, 9TOOBI HA CllaiilaXx OCTABAJIMChH TMOJIS, HE MEHee | CM ¢ KaXKJIOW CTOPOHHI.
BcenomoratenbHas uHbopMalivs (YIpaBlisioniie KHOMKK) HE JOJDKHBI MPeo01aiaTh HaJl OCHOBHOM WH-
dbopmarueit (TekcToMm, WUTIOCTparusMu). Mcrmonb3oBaTh BCTpOeHHBIE 3(PGEKThI aHUMAIMM MOKHO
TOJIbKO, Koraa 0e3 3Toro He OOOWTHCH (HampHuMep, MOCIeAO0BATENFHOE IMOSBICHUE HJIEMEHTOB JUa-
rpaMMmel). [l akiieHTUpOBaHUSI BHUMAHHUS HAa KaKOM-TO KOHKPETHOW MH(OpMaluK ciaiiia MOXKHO BOC-
MI0JIb30BaThCs Ja3epHON yKa3KoH. J{narpaMMbl TOTOBSTCS C MCIIOJIb30BAaHUEM MacTepa Auarpamm Tabiany-
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Horo nporeccopa MSExcel. JIyis BBoAa YUCITOBBIX TAHHBIX MCTIOIB3YETCs YUCIOBOM (hopMaT ¢ pasiesu-
TeJIeM TpyI pa3paaoB. Ecnu nanublie (MOANNUCH JAHHBIX ) SIBIISIOTCS APOOHBIMU YHCIAMHU, TO YUCIIO OTOO-
paKaeMbIX JACCATUYHBIX 3HAKOB JOJDKHO OBITH OJJMHAKOBO IJISi BCEW TPYIIBI 3TUX JaHHBIX (BCETO psaa
noJinucel JaHHbIX). JlaHHbIE U TOANIMCH HE JOJDKHBI HAKJIAAbIBaThCS JPYT HA JApYyra U CIUBAThCA C Tpa-
(UYeCcKUMU 3IEMEHTaMK JuarpaMMbl. CTPYKTYpHBIE THArpaMMbI TOTOBSITCS IIPH MTOMOIIH CTaHIAPTHBIX
cpeactB pucoBanus nakera MSOffice. Ecnu npu ¢opmatupoBanuu ciaiia ecTb HEOOXOAUMOCTD IPO-
MOPIIMOHAILHO YMEHBIIUTh Pa3Mep IUarpaMMebl, TO pa3Mep MIPUPTOB PEKBU3UTOB JOJDKEH ObITH YBEIH-
YeH C TAKMM PacdyeToM, YTOOBI pealibHOE 0TOOpakeHne 00BEKTOB TMarpaMMbl COOTBETCTBOBAJIO 3HAYE-
HUSIM, YKa3aHHBIM B TaOmuie. SIueiiku ¢ Ha3BaHUSMU CTPOK M CTOJIOIIOB M HanOoJiee 3HAYUMBbIC JJAHHBIC
PEKOMEHAYETCS BBIJICIATD [[BETOM.

Tabnuunas wHPOpPMAIUS BCTABISIETCS B MaTepualibl Kak Ta0JMIa TEKCTOBOTO Ipoleccopa
MSWord i tabmmunoro nporeccopa MSExcel. [Tpu BcTaBke TaOIHIIBI KaK 00BEKTA U MIPOIIOPIIUOHAIb-
HOM M3MEHEHHH €€ pa3Mepa peaibHblil oToOpaXkaeMblil pa3Mep mpudra 10mKeH ObITh He MeHee 18 pt .
TaGnuiel 1 quarpaMMsbl pa3MeNIaloTCesl Ha CBETIOM witu 6entom ¢one. Ecin Brl mpeanounTaere BOCIONb-
30BaThCs MIOMONIBIO OrepaTopa (YTO TOXKE BO3MOXKHO), a HE JIUCTATh CIIalbl CAMOCTOSTEIIFHO, OYCHb
MOJIE3HO MPEAYCMOTPETh CCHUIKU Ha CIali/Ibl B TeKCTe HoKIaaa («Cleayroluii ciaia, moxKanyincTa...»).

3aKIIOYUTENBHBIA CIAiT Mpe3eHTaluy, coaepxkammi TekecT «Cracn6o 3a BHUMaHue» i «Ko-
HEI», BPSAA JIM MPUEMJIEM JUIs IPE3eHTAIMH, COMPOBOXKAAIONICH MyOINYHOE BBICTYIUIEHUE, TOCKOIBKY
3aBepIlCHKE TI0Ka3a CIIaiIoB elle He SBISICTCS 3aBEPIICHUEM BBICTYIUICHUs. KpoMe Toro, Takue ciianpl,
TaK ke KaK u ciai «Bonpock1?y», yonupytoT yectHoe coobmienue. OnTruManbHBIM BApUAHTOM MIPECTaB-
JSIeTCsl MOBTOPEHHUE TIEPBOTO Cilaiiia B KOHIIE MIPE3CHTAIUH, TOCKOJIBKY 3TO JJa€T BO3MOXKHOCTh €IIIe Pa3
HAIIOMHUTH CIYIIATENSIM TEMY BBICTYIUICHHS M UMs JJOKJIQIYMKa U JINOO IepeiiTu K Borpocam, Jubo 3a-
BEPIIUTH BBICTYILJICHHE.

Jis mokasa (haiii mpe3eHTauu HeoOX0IMMO COXpaHuTh B hopmare «Jlemoncrparus PowerPointy
(Paiin — Coxpanuts Kak — Tun ¢aiina —/Iemonctpamus PowerPoint). B sTom ciydae npe3enTarnus
aBTOMATHYECKH OTKPBIBACTCS B PEKUME TTOITHOIKpAaHHOTO Moka3a (slideshow) u ciymarenu nz6aBieHs
KaK OT BU1a pabovero okHa nporpamMmel PowerPoint, Tak # OT HoTepb BpeMEHH B HauaJie MOKa3a Mpe3eH-
TaIIH.

[Tocne moAroTOBKH Mpe3eHTALUH MTOJIE3HO TPOKOHTPOIMPOBATH Ce0sl BOIPOCAMH:

— YJaJI0Ch JIA IOCTHYh KOHEYHOM LENH TPE3eHTAINH (Y4TO YAAIOCh OMPENEIUTh, OOBSCHHUTD, TIPE/I-
JIOXKUTb WK POIEMOHCTPUPOBATH C IOMOIIBIO Hee?);

— K KaKuM 0COOEHHOCTSIM 00BEKTa MPE3CHTAINH YIATO0Ch IPUBJICYs BHUMAHHE ayIUTOPUN?

— HE OTBJICKAET JIM CO3aHHAs MPE3EHTAINS OT YCTHOTO BBICTYILUICHUS?

[Tocne moAroTOBKH Mpe3eHTaMN He00X0AMMa PENEeTULIUS BBICTYIUICHUS.

Metoanyeckue peKOMeHAAINH 1JIsl IOATOTOBKH K KOHTPOJIbHOM padore

KonTponbHas padboTa siBisieTcs 0HON U3 COCTaBISIONINX yUeOHOM AESITeIbHOCTH CTYEHTA.

Lenbt0 KOHTPOJIBHOM pabOTHI ABIISETCS ONpPEIEeICHHUs KauecTBa YCBOSHHsI yueOHOT0 MaTepuania.

3anayu, CTOSIIIKE NIEpe]] CTYACHTOM MPU MOJATOTOBKE U HAITMCAHUU KOHTPOJIBHON pabOoThI:
1. 3akpeneHue NOIyYEHHbBIX paHEe TEOPETUUECKUX 3HAHUM;

2. BbIpa0OTKa HaBBIKOB CAMOCTOSITEIbHON paboThI;
3. BBIICHEHHE MOJrOTOBJICHHOCTHU CTY/I€HTa K OyayIiei npakTudeckoi paboTe.

KoHTposbHbIE BRIMOTHSIOTCS CTYIEHTaMU B ayJUTOPHH, 101 HabJIt0IeHueM npenojiaBartens. Tema
KOHTPOJIbHOM pabOTHl M3BECTHA M MIPOBOAUTCS OHA 10 CPABHUTEIBHO HEJJABHO U3YYEHHOMY MaTepuaty.

[IpenogaBaTens rOTOBUT 3aJaHUs JUOO MO BapuaHTaM, JHMO0 MHIMBUIYaIbHO JUISI KaXKJOTO CTY-
nenta. 1o cogepkanuio paboTa MOXKET BKJIIOUATh TEOPETUUECKUIN MaTepual, 3a/laui, TECThI, pacueThl U
T.II. BBIIIOJIHEHUIO KOHTPOJIBHON pabOThI MPEANIECTBYET HHCTPYKTAX MPENOIaBaTENs.

KitoueBbIM TpeOoBaHKEM MPHU MOATOTOBKE KOHTPOJIbHOM pabOThI BHICTYMAET TBOPUECKUH MOAXO/,
yMeHHe o0palaThiBaTh U aHAJIM3UPOBATh MHGOPMAIUIO, JEJIaTh CAMOCTOSITEIbHbBIE BBIBOJIbI, 00OCHOBHI-
BaTh 11€1€C000pa3HOCTh U A3PPEKTUBHOCTH MPEIaraeéMbIX peKOMEHAAINN U pelIeHn# npodiieM, YETKO U
JIOTUYHO H3JIaratb cBOU MbICIU. [10ATOTOBKY KOHTPOJBHOM paboOThl ClieyeT HauMHATh C MOBTOPEHHUS
KOHCIIEKTOB JIEKIL[MI1, COOTBETCTBYIOILIETO pa3/esia yueOHIKA U y4eOHBIX TTOCOOMH 10 1aHHOU TeMe.
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MeTtoauyeckue yKazaHusi 11 00y4YalOMMXCsl N0 YYACTHIO B pellIeHUH Case 3a1a4 CUTYal[HOH-
HOI'0 MPaKTHKYMa.

CuTyalmOHHBIN TPAKTUKYM (KEHC) SBJISETCS OJHON M3 (OPM MHTEPAKTHBHOTO MTPAKTUYECKOTO 3a-
HSATHS, LTI KOTOPOTO SIBJISAETCS NproOpeTeHrne 00yJaromuMcs yMEHH KOMaHAHOH pabOThl HABBIKOB
BBIPA0OTKH pelleHUI B MPOoPecCUOHANBHON 00J1aCTH, pa3BUTHE KOMMYHUKATUBHBIX U TBOPUYECKUX CIIO-
COOHOCTEH B MPOILIECCEe BBISBICHUS OCOOCHHOCTEH OymyIiei nmpodeccnoHaIbHON JeaTeIbHOCTH Ha OC-
HOBE aHau3a 00y4yaeMbIMH 33/1aHUl, CPOPMUPOBAHHBIX HA OCHOBE NMPAKTUYECKUX CUTYaLIUH.

[Ipexe ueM mpucTynaTh K y4aCTHUIO B CUTYAaIIMOHHOM IPAKTUKyMe, 00ydaronieMycst HEOOX0AUMO:

-3apaHee, B MPOIECCe CaMOCTOSTENIbHON paboThl 03HAKOMUTHLCS CO CLIEHAPUEM MpPaKTHUKyMa U He-
00XO0AMMOM JTUTEPATYPOid, PEKOMEHIOBAHHOM MPOTPaMMOii Kypca;

-MOJIY4YHUTh OT MpernoiaBateisi HHGOpMaIHIo O coJepkaHuH Keiica, nHpopMupyeT o hopme mpeo-
CTaBJICHUS PE3YJbTATOB, CPOKAX BBINOJIHEHUS Kelica U KPUTEPUSAX OLEHKU AEHCTBUN yUaCTHUKOB;

[Ipu BBITIONIHEHUU 3aaHUSI HEOOXOIUMO:

-TIOJIyYUTH OT MPETo1aBaTelsi HEOOXOMMbIEC pa31aTOYHbIC MAaTepUAIIbl U IPUHSTH y4acTUe B Jere-
HUU y4eOHOM IpyYIIbl HA MUHU-TPYIIIBI U B BBIOOpAX JHIepa MUHU-TPYIIIIbL;

-y4acTBOBATh B (POPMHUPOBAHUH OTUETA IO BBHIIIOJHEHUIO Kelica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B 00CYKJIEHUU OTYETOB MUHU-TPYIIIL.

[To utoram npoBeseHUs CUTYalIMOHHOTO MPAKTHKyMa 00y4aroluecss UMEIOT BO3MOKHOCTh 33/1aTh
BOIIPOCHI MIPETOJaBaTEINIO.

MeToanyecKue peKOMeHAAUMH CTYAeHTaM VISl NOATOTOBKH K 3a4eTy

[ToaroroBka cTyI€eHTOB K 3a4€Ty BKJIKOYAET TPU CTATHU:

- caMOCToATeNbHas paboTa B TeUEHUE YUeOHOI0 CEMecTpa;

- HEMIOCPEICTBEHHAs! MOATOTOBKA B JIHU, IIPEIIECTBYIOLINE 3aUETy;

-[I0/IFOTOBKA K OTBETY Ha BOIIPOCHI, COJIEpKalecs B OUIIeTe.

[TonroToBky K 3aueTy HEOOXOAMMO IIEJIECO00pa3HO HayaTh C IJIAHWPOBAaHUS M MoAOOpa HOpMa-
TUBHO-IIPABOBBIX HUCTOYHMKOB U JUTEpaTyphl. IIpexe Bcero cieayer BHUMATEIbHO MEepeuuTaTh y4ueo-
HYIO0 IPOrpaMMy U IIPOrpaMMHBIE BOIIPOCHI JUIsl IOJTOTOBKH K 3a4€TY, YTOOBI BBIJIEJIUTH U3 HUX HAUMEHEE
3HaKoMble. Jlanee JOJKEeH CIeJ0BaTh 3Tal MOBTOPEHUS BCEro MporpaMMHoro marepuana. Ha sty padoty
11e7Iecoo0pa3Ho OTBECTU OOJBINYIO YacTh BpeMeHHU. CIIEeIYIONIUM 3TarloM SIBJIIETCSI CAMOKOHTPOJIb 3HA-
HUS N3Y4EHHOIO MaTepuaia, KOTOPbIN 3aKI0YaeTCs B YCTHBIX OTBETAaX Ha IIPOrPaMMHBIE BOIIPOCHI, BbI-
HOCHMBbIE Ha 3a4yeT. Te3uchl OTBETOB Ha HanboJiee CI0KHBIE BOIIPOCHI JKEIATENbHO 3alKucaTh, TaK Kak. B
IIPOLIECCE 3aIIUCH BKIKOYAIOTCS JOIOIHUTEIbHBIE MOTOPHBIE PECYPCHI TAMSATH.

[IpennoxxeHHas MeTO/IMKa HEMOCPEICTBEHHOM MOATOTOBKH K 3a4€Ty MOKET ObITh M U3MEHEHaA. Tak,
U1l CTY/IEHTOB, KOTOpPbIE CUMTAIOT, YTO OHU YCBOWJIM MPOTPaMMHBIN MaTepua B IOJHOM 00beMe U yBe-
pEHBI B MPOYHOCTH CBOMX 3HAHUMU, JOCTATOYHO OErsioro MmoBTOpeHUs ydeOHoro matepuana. OcHOBHOE
BpeMsl OHM MOTYT yJEJIUTh YriyOJIeHHOMY U3yYEHHIO OT/IEIbHBIX, HAN0O0JIee CIOKHBIX, TUCKYCCHOHHBIX
pooJieM.

JIuteparypa Juis MOJTOTOBKH K 3a4eTy OOBIYHO peKOMEHyeTcs npenoaasareneM. OHa Takke yKa-
3aHa B yueOHOU MporpaMMe JUCLHUIIINHBIL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YU€OHHKOM HY)KHO IOJIb30BaThCS JUIsl MOJATOTOBKHU K 3a4eT),
HeNb35, HOTOMY YTO YUYE€OHHUKH MUIIYTCSI pa3HBIMU aBTOpaMHU, NPEACTABISIONMMHI CBOIO, MHOT /1A OTINY-
HYIO OT JIpYTHX, TOUKY 3pEHHS MO pa3jIMyHbIM Hay4dHBIM rpobsiemam. [1oaToMy ass mosHOTHI yueOHOM
nH(OpMaLIUY U €€ CpaBHEHUS Jy4Ille UCII0JIb30BaTh HE MEHEee IBYX yu4eOHHUKOB (y4eOHbIX mocoduit). Cty-
JICHT caM BIIpaBe MPHUAEP>KUBATHCS JIIOOON U3 MPECTaBICHHBIX B YUeOHUKAX TOUEK 3pEHHs 110 CIIOPHOM
npo6ieMe (B TOM YHCIie OTIMYHOM OT MO3UIUH MTPernoaBaTeis), HO IPU YCIOBUHU TOCTaTOYHON HAyYHOH
aprymeHTtanuu. Hanbosee onTuMasbHbI U TOJTOTOBKH K 3a4eTy YU€OHUKH U y4eOHbIE TOCOOHS, PEeKo-
MEHI0BaHHbIE MUHHCTEPCTBOM 00pa30BaHMsI U HAYKH.

OCHOBHBIM UCTOYHHUKOM MOJTOTOBKHU K 3a4eTy SIBJISIETCS KOHCIEKT JICKIMH. YueOHbIi MaTepuai B
JIEKLMU J1a€TCsl B CACTEMAaTU3UPOBAHHOM BH/JIE, OCHOBHBIE €0 MOJIO0KEHUS IeTAIU3UPYIOTCS, OAKPETIs-
IOTCSI COBPEMEHHBIMH (DaKTaMU ¥ HOPMATUBHOW MH(OpMaIuei, KoTopble B CUIY HOBU3HBI, BO3MOXKHO,
ellle HEe BOIILIM B OMYyOJUKOBAaHHBIE MTeYaTHbIE UICTOYHHUKH. [IpaBUIBLHO COCTABIEHHBIM KOHCIIEKT JEKIUI
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COJICPKUT TOT ONTUMAIBHBIH 00beM WH(OPMAINH, HA OCHOBE KOTOPOTO CTYICHT CMOXKET MPEACTABUTh
ce0e Bech yueOHBIN MaTepuall.

CrietyeT TOYHO 3alIOMHHATh TEPMHHBI U KaTCTOPUH, TOCKOJIBKY B UX ONPEICICHHUSIX COACPKATCS
IMPHU3HAKH, ITO3BOJIAIOIUC YACHUTD UX CYITHOCTb U OTJIMYUTH O3THU MMOHATUA OT APYTUX.

B x0/1e MOArOTOBKH K 3a4€Ty CTy/eHTaM HEOOX0IUMO 00palath BHUMaHHE HE TOJIBKO Ha YPOBEHb
3aliIOMHMHaHusA, HO U Ha CTCIICHb IIOHUMAaHUA KaTeFOpI/Iﬁ " PCAJIbHBIX FOPUANYCCKUX HpO6JIeM. A 10 J0-
CTUTaeTCsl He IIPOCTHIM 3ay4HBaHHEM, & YCBOCHUEM IIPOYHBIX, CHCTEMaTH3HPOBAHHBIX 3HAHUM, aHATUTHU-
YCCKUM MBbIIJIICHUEM. CJICIIOBaTeHBHO, HCMMOCPCACTBCHHAA IMOATOTOBKA K 3a4CTy AOJIKHA B PA3YMHBIX
HPOIOPLUSIX COYETATh U 3aIIOMUHAHKE, ¥ IIOHUMaHKHEe IIPOrPAMMHOI0 MaTepHaa.

B sTot nepruoa MmoJIC3HbBIM MOKCT OBITE O6H_[eHI/IC CTYACHTOB C IIPCHIOAaBaTC/IIAIMU 11O JUCHUIIJINHE
Ha KOHCYJIbTALHSIX.

10. MeToauuecKkue PECKOMEHIANNHA NJA NIpenogaBaTe’is

JucuuiuinHa «YIpaBiaeHHe NMepCOHATIOM» 3aHUMAeT BaKHOE MECTO Cpeld KypCcOB, YHTAaeMbIX B
pamMKax MOATrOTOBKH CIIELUAINCTOB MO YIPABICHUIO IEPCOHAIOM.

OCO6EHHOCTBIO 3TOr0 Kypca SIBJISETCS COLMalIbHas HAIIPaBJIEHHOCTh YIPABICHYECKON AeATelIbHO-
CTH, XapaKTEpU3yeMOM aKIEHTOM Ha 3KOHOMHUKY U COLIMOJIOTHIO TPyZAa, B OOJIBLION CTEIIEHU ONpeaess-
IOLIET0 CTAOMIIBHOCTD AEATEIbHOCTH NPEANPUATHS, YCTOWYMBOCTh B KOHKYPEHTHOMH cpejie U Jp. IoKa3a-
Tenelt 3 PeKTUBHON NesTenbHOCTH opranu3anun. [103ToMy Ha JEKIHSIX CTYAEHT JOJDKEH OCBOHUTH OC-
HOBHBIE TEOPETUUYECKHE aCIIEKThl TEM, @ Ha IPAKTUYECKUX 3aHATHUAX IT0Ka3aTh HE TOJIbKO 3HAHUE OOIIUX
TEOPETUYECKUX BOIPOCOB U3y4aeMON TEMbI, HO U MPAKTUKY IPUMEHEHUS], HO U MPAKTUKY PELICHUS BO-
IIPOCOB COLIMAIBHOTO PAa3BUTHUS OPTaHU3ALMU C Y4ETOM OCOOCHHOCTEH COLMAIBHOTO MOJIOKEHUS paboT-
HUKOB IIPEIIPUSIITUS.

ITosToMy B iporiecce NOArOTOBKU K CEMUHAPCKOMY 3aHSATHIO XKeJaTeIbHO 03HAKOMUTHCS HE TOJIBKO
C MaTepuajJoM OCHOBHOH JUTEpaTyphl, HO U 0OpaTUTh BHUMaHUE HA JINTEPATYPY, PEKOMEHIYEMYIO J0-
MIOJTHUTEJBHO, a TAKXKE CAMOCTOSITEIBHO 110100paTh MaTepral U3 NpodeCCHOHAIBHBIX KYPHAJIOB, U3/1a-
BAaEMbIX 10 pPa3HbIM aCIIEKTaM MEHEI)KMEHTA.

Tak kak KauecTBO OCBOEHUS Kypca 3aBHCHT, IIPEXKIE BCETO, OT TOr0, HACKOJIBKO TOYHO U ITOJHO
CTYJICHT BJIa/IEET €r0 MOHATUIHBIM alapaToM, TO MPU MOATOTOBKE K 3aHATHIM PEKOMEH1yeTCs TOCMOT-
PETH III0CCapui, COAepkKaIINK aHAJIN3 OCHOBHBIX TEPMUHOB H3y4acMOM TUCHUIUIMHBI, MaTEPUAI JIEKIIUN
10 U3y4aeMol TeMe U, KOHEYHO, OTBETUTh HAa BOIIPOCHI TECTA, TO3BOJISIOIIETO IPOKOHTPOJIUPOBATh YPO-
BEHb OCBOEHMUSI, KaK TEOPETUYECKOTI'0 MaTepuaa npooyieMsbl, TaK U €€ OCHOBHOT'O TIOHSATHIHOTO anmapara.

CoBpeMeHHbIE TEXHOJIOTUN 00yueHus1 O0JIbIIOe BHUMAHUE YACIAIT (POPMUPOBAHUIO YMEHHUS CTY-
JIEHTa CaMOCTOSITEIbHO paboTaTh ¢ MHpOpMaLuell, 4eTko GpopMyInpoBaTh COOCTBEHHbBIE MBICIIH, apry-
MEHTUPOBATh CBOIO MO3MIIMIO, YTO SIBJISETCS OCHOBOM CTAHOBJIEHUS NMPO(ECCHOHATU3MA MOJIOJIOTO CO-
TpyAHUKA. OJIMH U3 BaXKHBIX CIIOCOOOB IOCTUKEHHUS STON 11€IH — aHAJIN3 aIbTePHATUBHBIX TOYEK 3PCHHUS.
[Ipemyaraemas B paboueii mporpaMMme JUTEpATypa MO3BOJISET BBISIBUTh CIIEHU(PHUKY TTOIX0I0B K TOW WU
MHOU mpoOiemMe, MO3TOMY IPH MOJIrOTOBKE K 3aHATHIO HEOOXOAMMO MOCMOTPETh MO0 KOHKPETHOMY BO-
[IPOCy MaTepHall HECKOJIbKMX PEKOMEHIyeMbIX YUeOHUKOB, a HE OTPAaHMYUBATHCS OJTHUM YUYEOHHUKOM.

Haubonee nosHO NpoeMOHCTPUPOBATh YMEHHE paboTaTh C JIUTEPATYPON CTYIEHT JOJKEH B J10-
KJ1ajie, KOTOPBIH, Kak pa3 v MperoiaraeT CpaBHUTEIbHBIN aHAIN3 UMEIOLIUXCSI B TEOPUU BOIIPOCA TOYEK
3penus. [lpeanaraemast TemMaTuka JOKJIAA0B M IPE3CHTAIMI TO3BOJISAET KaXIOMY CTYIEHTY BbIOpATh s
M3yUYeHHs TaKOH BOIPOC Kypca, KOTOPBIA OyAeT MMEHHO JJaHHOMY CTYIEHTY UHTEpeceH U moje3eH. Ma-
TepHaJibl MPEJCTABIEHHOTO J0KJIaJa U MPE3eHTAUU MOKET CTaTh YaCThI0 OyIyIiel BHITYCKHON KBaJIU-
(uKaMOHHON pabOTHI CTY/IEHTA, TAK KaK MHOTHE YIIPABICHUECKUE BOIPOCHI CBSI3aHbI C BOIIPOCOM Opra-
HU3alUuu Habopa u oTOopa mepcoHana. Takoil MOaXod MO3BOJIMUT CTYIEHTY cHOpMHPOBATH IETOCTHBIN
B3IJISL1 HA TPOOJIEMBI YIIPABJICHUS U MIOCITY>KUT OCHOBaHUEM 11 JOPMUPOBAHUS KOMIUIEKCHOTO MOAX0/1a
K PEIICHUIO MPAaKTUYECKUX 3a]1a4 YIPaBICHUS.
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HporpaMMa COoCTaBJICHA B COOTBCTCTBUU C (DCI[CPEUIBHBIM rocygapCTBCHHBIM 06pa30Ba-

TeJIBLHBIM CTaHIAPTOM BbICIIET0 0Opa3zoBaHus 1o crennanbHocTH 23.05.01 «Hazemubie
TPAHCTIOPTHO-TEXHOJOTUUECKUE CPEICTBAY

[IporpamMmmy cocTaBuIH:

K.3.H., JIOIICHT [J1.M. ®omuuéna /

[Iporpamma yTBepsk/eHa Ha 3acejaHuu Kadeapsl «YpaBiaeHUE MEPCOHATOMY «24%
utonst 2019 r., mporokon Ne 11.

3aBenytouuid kadenpoit
11.3.H., TOLEHT /M.M. KpekoBa/
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[Mpunoxenne 1
5 5 K paboueii nporpamme
MUHUCTEPCTBO OBFPA30BAHMA 1 HAYKU POCCUNCKOU ®ENEPALINU

®EJIEPAJIBHOE 'OCYIAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE YUPEXX/IEHWE BBICIIET'O OBPAZOBAHIS
«MOCKOBCKHNH MNOJUTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHMI1 NOJUTEX)

Hanpaenenue noocomosxu: 23.05.01
OII: «Haszemnvie mpancnopmuo-mexnoaiocuieckue cpeocmea
Dopma 0byuenus: ounas
2019 200 nabopa
Buo npogeccuonanvrou desmenvrocmu:
— HAYYHO-HCCJICJ0BATENbCKAs ICATEIbHOCTS;
—  MPOEKTHO-KOHCTPYKTOPCKAs IESITEILHOCT.

Kageopa: «Ynpasnenue nepconanom»

®OH/I OUEHOYHBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrag: 1. Ilacniopt (hoHa OLIEHOYHBIX CPE/ICTB

2. Onucanue OleHOYHBIX CPEJICTB:

—  membl 01151 npe3eHMayul U O0K1A008;

—  npumepmbvle ONPOCHL OJisk KOHMPOILHOU pabomul 8 hopmame OIAHKOB020 me-
CMUpoOBanus;

—  8ONPOCHI NO MeMAM OUCYUNTIUHDL,

—  Kelic-3a0ayu

— Oenogvle uepwi

—  80MPOCHI 071 NOO2OMOBKU K 3a4emy

Cocmaeumenu:

K.3.H., 0oouenm Domuuéea Jlunua Muxaiinoena

Mockea, 2019 200

21



IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Tao0muma 1

YupasJjieHue nepcoHaJioMm

DOI'OC BO 23.05.01 «<Ha3eMHbIe TPAHCIIOPTHO-TEXHOJIOTHYECKHE CPEICTBAY

B nporuecce 0cBOCHHS JaHHON TUCHUTUIMHBI CTYIEHT (POPMHUPYET U IEMOHCTPUPYET CIEIYIONIIEe KOMIIETEeHIINU:

YMeTb:

MPUMEHSTh Ha MPAKTHKE OCHOBHI IpaBa B 00-
MacTH yHpaBieHHs IEPCOHAIOM, KaJpOBOH IO~
IMTUTUKNA OpraHW3allH, UCIOJIb30BAHUS TPYIO-
BOTO MOTEHIHANIA U WHTEJUIEKTYAIbHOTO Kallu-
Tajia OpraHu3alny, OTACIHLHOTO pabOTHHUKA.
BJ1a/1eTh:

METOAaMH TNPUMEHEHHs TPYIOBOro MpaBa B
[pa3IMYHBIX acleKTaxX yNpaBJIeHUs IEPCOHAJIOM
OpraHu3alHy.

KOMIIETEHIIUN IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- CreneHu ypoBHell 0CBOCHHMS KOMIETEHIIUH
HH- ([®OPMYJIUPO ¢dopMupoBa- |HOYHOIO cpei-
JEKC BKA HUSI KOMIIe- cTBa**
TeHIHu i

OK-5 |[ctocOOHOCTEIO HC- BHATD: mekuus, camo-  |YO, IoporoBwlii ypoBeHb
IMOJIb30BATh OC- OCHOBBI ITPaBa B 00J1ACTH YIPaBJIEHHs IEPCOHA-CTOATEIbHAS T, 'Yyamuiics uMeet o0lnee npeAcTaBicHie 00 OCHOBaX Mpagal
HOBBI IPABOBBIX  [IOM, KaJpOBOH MOJUTHKA OPraHU3alyy, MC-paboTa, CeMH-  [3ader B 00J1aCTH YIIPaBIEHMs IIEPCOHAIOM, KaJpOBOMl MOJUTHKY]
BHAHWI B pa3nuy- |[10JIb30BAHUS TPYAOBOTO MOTCHIIMAIA U UHTEI-HAPCKUE 3aH- JIC, OpraHHU3aIlNY, Pa3padOTKH JTOKAIBHBIX HOPMATHBHBIX aKTOB,
HBIX cepax xku3- [ICKTyalIbHOIO KaltTalla OpraHu3aluu, OTACIb-THA K-3, KacaroIUXCcs OpraHu3aluy TPYIa, yIIPaBJICHUS HHTEIIEKTY-
HenesaTenpHocTH — [HOTO paboTHHKa. JIN QIIBHON COOCTBEHHOCTHIO M YMEHHUE MPUMEHSTH, TPOSBIIS-

CTCA HEAOCTATOUYHOCTh BJIAACHHA HABBIKAMU I10 PAAY IOKaA-
sareneil. OOydJaloUUiicsl UCTBITHIBACT 3HAYMTENbHBIC 3a-
TPYAHCHUS IIPU NIPUMCHCHNU HABBIKOB B HOBBIX CUTYallUAX.
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OIIK-3

TOTOBHOCTBIO PY-
KOBOJIUThH KOJUIEK-
TUBOM B cepe
cBoeit mpodeccro-
HAIILHOU JIeSITENb-
HOCTH,
TOJIEPAHTHO BOC-
[PUHUMAs COLU-
AJIbHBIC, OTHHUYC-
CcKHe, KOH(eCcCHo-
HAJIBHBIC U KYJTb-
TYypHBIC

pa3auuuns

3HaTh:

- OCHOBBI KOJUICKTUBHOW Pa0OThI U B3aUMO/IEH-
CTBHSI B KOJIJIEKTHBE;

- OCHOBBI 3TUKH K OCOOCHHOCTEH OpraHu3aliu
B3aMMOOTHOIIICHUI Ha paboYeM MeCTe;

- 0COOCHHOCTH COI[HAIBHEIX, STHUYECKHX, KOH-
(heCCHOHANBHBIX U KyJIbTYPHBIX PA3IAIHU.
YMeTh:

- aHAJTU3UPOBATh OCOOEHHOCTH PabOTHI TPYAO-
BOT'0 KOJUIGKTHBA OPraHH3allHH;

- MCIIOJIB30BaTh 3HAHMS B 00JIACTH STUKH B OCO-
OCHHOCTEH OpraHu3alii B3aHMMOOTHOIICHUH
Ha paboYeM MecCTe;

- MICTIONIb30BATh PE3yJbTAThI AHATH3a OCOOCH-
HOCTEH COIMAIBHBIX, STHUYCCKHUX, KOH(ECCHOA
HAaJIbHBIX U KYJBTYPHBIX Pa3Iu4Mil.

Baanern:

- HABBIKAMH OpraHW3alld KOJUICKTUBHOM pa-
0OTEHI;

- CIIOCOOHOCTBIO MCITOIL30BaTh 3HAHUS B 00J1a-
CTH DTUKU ¥ 0COOCHHOCTEH OpraHu3aIuy B3au-
MOOTHOIIICHHUI Ha paboYeM MECTE;

- JIeJIaTh BBIBOABI M3 aHajin3a OCOOEHHOCTEH
COIMANTbHBIX, JTHUYECKUX, KOH(ECCUOHAIID-

MEeKIHS, CaMO-
cTosITeITbHAS
pabota, ceMu-
HapCKUE 3aHs-
THST

HBIX U KyJIbTYPHBIX PA3JIHYUL.

YO,

3aueT
AC,
K-3,
JIA

I[oporoselii ypoBeHb

'Yuammiicss mMeeT o0Imee mpeACcTaBIeHEe 00 OCHOBAaX PYKO-
BOACTBA KOJUIEKTUBOM M YMCHHE MIPUMEHSTH, MPOSIBIIAETCS
HEJ0CTATOYHOCTh BJIJICHUSI HABBIKAMHU I10 PSAIY MOKa3are-
meit. OOyJaronuiicst UCTIBITHIBAET 3HAUUTEIBHBIE 3aTPY/IHE-
HUS TIPY TPUMEHCHUH HABBIKOB B HOBBIX CHTYAIIHsX.
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IK-3

CII0COOHOCTBIO
MPOBOJIUTH TEXHH-
MECKOE U OpraHM3a-
LMOHHOE obOecIie-
"UEeHHE UCCIEN0Ba-
HU,

AHAJIN3 pe3yJIbTa-
TOB U pa3paboOTKy
MpeI0KEeHUH 1o
MX pealin3aiuu

"OJTbl UX TIPUHSATHS,
— TEXHOJIOTMM YIIPABJICHUS DPAa3BUTHEN
iepcoHasia (yNpaBiI€HMsI COLUAIbHBIM pPas3;
UTHUEM; OpraHU3aIKi 00yUYEHHS IepcoHalia
praHu3aluyd TEKyUIEH JEI0BOM OLIEHKH, §
"'OM YHCJIe aTTeCTallUU IIEPCOHANa; YIpaBie;
M5l JIETIOBOM Kaphepoll M CIIyKeOHO-IIPO;
beccHOHATBHBIM ~ TIPOABMKEHHEM  MEPCOH
1aja; ynpaBlieHUS KaJIpOBBIMH HOBOBBEIE:
TASIMU )

YMeThb:

— aHAJM3UPOBATh BHEILIHIOI U BHYTPEH:
1010 CpeJly OpTraHU3allH, BBISIBIISITH €€ KITIO;
IEBbIC AJIEMEHTHI M OLIEHUBATh MX BIIUSHUC
1a OpTaHU3AIMIO U €€ TIEPCOHAT;
— aHaAJIM3UPOBATh COCTOSHUE U TEHJICHIUK
DAa3BUTHUSL PBIHKA TpPyAa C TOYKH 3PCHHUS
OecrieueHus] MOTPEOHOCTH OpPTaHU3ALUH I
IEpCOHAJIE
BJ1aJ€Th:
— MeToJlaMH pa3pabOTKM M peanu3aluy
TpaTeruy NPUBJICYECHUS [IEPCOHAIA
METOJaMH OLICHKH YKOHOMHUYECKOM U COLIH-
QIbHOU 3(PPEKTUBHOCTH COBEPIIECHCTBOBA-
HUS YIIPABJICHUS IEPCOHAIOM

3HATDb: ITEKIIHS, CaMO-
— BHUJbI YIPABJICHUYECKUX PEIICHUN M Me{CTOATCIbHASL
pabota, ceMu-
HapCKue 3aHsi-
TS

YO,

3aueT
AC,
K-3,
JIA

I[oporoselii ypoBeHb

'Yuammiicss mmeeT oOIree IpeIcTaBiIeHUue 0 HaBbIKaxX pa3pa-
OOTKM OpraHM3alMOHHOW U  (YHKIIMOHAILHO-IIITATHOM
CTPYKTYPBI, IOMYCKAIOTCS 3HAYUTEIBHBIC ONIMOKH, MPOSIB-
UeTCA HEAOCTATOYHOCTh BIaJCHUS HABBIKAMHU IO PAITY I10-
kazaTeneil. OOyJaronuiicss UCTIBITHIBACT 3HAYUTEIBHBIC 3a-
TPYIHEHUS IPU TPUMEHEHUH HaBBIKOB B HOBBIX CUTYaI[USIX.

**- CoxkparieHust HOpM OIIEHOYHBIX CPEICTB CM. B mprioxeHun 2 k PII.
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Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

JlokJiag v mpe3eHTalus, HampaBJieH Ha OLIEHKY YPOBHSI OCBOCHHUS 3HAaHUN M YMEHH, OTy4eH-

HBIX B pamMKax npodeccuonanbubix komnerenuun OK-5, OIIK-3, TTK-3.

Kaxxnpiii cTyIeHT JOJDKEH CAeNaTh B TEUEHUE ceMecTpa JiBa Aokiana. [lepBolii oneHuT cdop-

mupoBaHHOCTh KommereHiuu OK-5, OIIK-3, Bropoii I1K-3 unu Hao60poT.

KDI/ITCDI/II/I OIICHKH JOKJIaaa
HpI/I OMPCACIICHUU OLICHKHU YKA3aHHBIC YCJIOBUA OOJDKHBI BBINTOJIHATHCA MMOJIHOCTBIO. yCJIOBI/IC,

BBIIIOJIHSIEMOE YACTUYHO, CYUUTAETCS] HEBBIIIOJIHEHHBIM.
OreHKa «OTJIMYHOY» MPY BBHITTOJIHEHUH CIICIYIOUIUX YCIOBHI:
1. B packpbIThI CIIEQyIOIIME BOIPOCHI:
- CYTh pacCMaTPUBAEMOT0 aCIEKTa U MPUUUHY €0 PACCMOTPEHHS,
- OIMCaHKe CYIIECTBYIOMIMX AJIsl JAHHOTO acreKkTa npo0jeM U MpeagaraeMble myTu

UX pELICHUs

2. Cobmro/ieHre peryiaMeHTa Mpy MPEACTABICHUH T0KIIaaa

3. [IpexncraBienue, a He YTEHHE MaTepUala

4. Ucrionb30BaHKWE aKTyaJdbHBIX HOPMAaTUBHBIX, MOHOTPa()HUUECKUX U TIEPUOJUICCKUX HCTOY-
HHUKOB JIMTEPATYPhI

5. UeTKOCTh TUKIIUHA

6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOMPOCHI

OreHKa «X0poIiI0» MPHU HEBBIIOIHEHUH JIFOOBIX ABYX U3 YKa3aHHBIX YCIOBHIA.

OIIGHKa «YAOBJICTBOPUTCJILHO» ITPHU HEBBIITOJTHCHHUHU JIFOOBIX TPEX U3 YKA3aHHBIX yCHOBHﬁ.

OI_[eHKa CHEYAOBJICTBOPUTCIbHO> . HCBBIIIOJTHCHHUC JIFOOBIX YCTBIPECX U3 YKA3aHHBIX YCJIOBI/Iﬁ
Kputepun oLieHKH Ope3SHTAINU

3 dasu1a 4 6as1a 5 6aaa
Wnudopmarus n3noxena ya- |Jlocrarouno tounas uadop- |[IpencraBnennas nagopmanms
O6masn CTHYHO. MaIus. KpaTKa U SCHa, IIOJHOCTBIO COOT-
uHpopManus B pabote ncnonszoBaH B pabote ncnons3oBaHo 60- |BETCTBYET TeMe paOOTHI.
TOJIBKO OZIUH pecypc. Jiee OJTHOTO pecypea. B pabore ncnonp3oBaHo Oonee
OJIHOTO pecypca.
CreneHn Tema packpeiTa He onHO- | Tema packpbiTa pakTHyecku | Tema packpeiTa MaKCHMAITBHO
PACKPLITHS CTBIO. nonHocthio. [Iponecce peme- |nonno. [lpouecc pemenus 3asep-
poGIeMBbI [Iponecc pemenus npo- HUS 3aBEPILEH. LICH.
OJIeMBbI HETIOJTHBIH.
IIpe3eHTanus TEXHUUECKU [Ipe3eHTanus TEXHUYECKU IIpe3eHTaiysi TEXHUUECKH BbI-
BBINOJIHEHA BEPHO (JIETKO Y- | BBIIOJIHEHA BEPHO (JIETKO YH- |[TOJTHEHA BEPHO (JIETKO YUTAEMBII
TaeMbIH TEKCT, IPUEMIIEMOE | TaeMBbIi TEKCT, IPUEMIIEMOE | TEKCT, TPUEMIIEMOE COUYETaHNE
Odopmuienne |COUCTAHHE LIBETA TEKCTa U coyeTaHWe [[BETa TEKCTA M |I[BeTa TeKcTa U (JOHA).
¢dona). ¢dona). HUcnonszoBansl 3¢ dexThI, (HOHEL,
Craiigs! mpocTsl B moHUMa-  |Mcronb30BaHbl HEKOTOPBIE  |Tpad)MKU U 3BYKH, aKLIEHTHPYIO-
HUH. 3¢ PEeKTH U HOHBI. II1i€ BHUMaHUE Ha U3JI0KEHHOMN
Craiigsl IpOCTHI B IOHUMA- | HH(QOPMAIIH.
HHUH. Cnaiiipl IPOCTHl B HOHUMAHMH.
N3ioxkenue IIpesentaunonnsie cnaiapl  |IIpe3entanonnsie cinaiapl  |IIpe3eHTallMOHHBIE ClIaiibl CO-
MaTepualia HE COJIepKAT CXEMATUYHbIX |COJEpkKAT CXeMaTUYHBIE (PH-|JepiKaT TOJIILKO CXEMAaTHYHbIC
(pUCYHOYHBIX) H300paKEeHUH |CyHOUYHBIE) N300paKeHNH HO |(PUCYHOUHBIE) H300pasKEHHS.
U TIEPETPYKEHBI TEKCTOM, neperpyxeHa nosicautens- | Tekct MmuHuManes. Bce kommen-
MPECTABIISIFOIUM COOOH 11e- |HBIM TEKCTOM. TapuU JIAIOTCS CTYACHTOM MPH
JIBIE TIPEJIOKEHHS 3aIuTe
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CoNoORWDNE

el
WN kRO

Metoauku aHaimu3a KaapoBoro notennuana opranuzamuu. (OK-5)

Cuctema ynpasienus nepconaiom opranusaiuu (OITK-3)

ITon6op kaapos Ha npeanpustun (OK-5)

Oo6yuenwne nepconana (OK-5)

MotuBanus kak KoMIoHeHT pykoBojcTa (OITK-3)

Opranusanust Ci1y:k0bl yrpaBieHus nepconanom ua npeanpustue (OITK-3)
BsaumopeiicTBre city:k0Obl yripaBieHusl epcoHanoM ¢ BHemHel cpenoit (OITK-3)
OyHKIMK CITyKObI yIpaBiieHus nepcoHaioM B opranmzamnuu (OK-5)
KomrmuiekcHbI# Mm1aH pa3BuTus nepcoHana opranuszanuu (OITK-3)

. [InanupoBanue kapbepbl padoTHrka opranuzammu (OITK-3)

. OCHOBHBIE CHCTEMBI OLICHKH BKJaga paborHuka ([TK-3)

. Opranusanus conuansHo# 3ammuthl padotHrkoB B Poccun (TTK-3)
. Oxpana tpyna u ynpasinenue nepconanom (ITIK-3)

14.
15.
16.
17.
18.
19.

Oco0eHHOCTH yIIpaBiIeHuUs epcoHanoM Ha yHutapHoM npeanpustun (OK-5)

PasBuTHe Hay4HO# OpraHU3aluy TPyAa U yipasieHus nepconanoM B Poccun. (OTTK-3)

Drtanbl pa3BUTHs HayKu 00 YIpaBJICHUH MepcoHaioM 3a pyoeskom. (OTIK-3)

3apyOeKHbBIH OIBIT KaJPOBOTO0 MEHEIKMEHTA U yTH ero npuMmenenus B Poccuu. (OITK-3)
CpaBHHTENIbHAS XapAKTEPUCTHKA HAIIMOHAIBHBIX Mojieneil MeHemkmenTa. (OITK-3)

HpI/IMeHeHI/Ie TeOpI/Iﬁ JKMU3HCHHOI'O UKJIa OpraHu3alu Ajid ONTUMHU3allMU NPOLECCOB YIIPABJICHHUA LIEP-

conayiom. (OIIK-3)

20.
21.
22.
23.
24.

dyHKIUK yrpaBiIeHus IEPCOHAIOM B coBpeMeHHoi opranu3armu. (OK-5)

dopmupoBaHHEe CUCTEMBI LieNiel yrpaBieHus nepconanioM B opranuzanuu. (OI1K-3)

dopmMupoBaHKe CTpATETHH U KaJIpOBOM MOIMTUKY B opranu3zanuu. (OITK-3)

JlesiTenbHOCTh PYKOBOAUTEIIS IO MPOCKTHPOBAHUIO CITYXObI yrpaBienus nepconanom. (I1K-3)
JledaTenbHOCTh PYKOBOJUTENS IO COBEPLICHCTBOBAHUIO MIPOGECCHOHATIBHOTO MacTepCcTBA paOOTHUKOB.

(OTIK-3)

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Kputepuu u nokasarenu 3ppekTuBHOCTH citykObl yrpasieHus nepconaiom. (ITK-3)
[TpoexTHpOBaHKHE OpraHU3AIMOHHBIX CTPYKTYp yrpasieHus nepconatom. (ITK-3)

KOHTpOIIHHT JeaTenbHOCTH CITy>KOBI yIpaBJieHus epcoHanoM B opranmsanuu. (ITK-3)
TexHomorus CTpaTern4ecKoro ynpasieHus nepconainom B opranusanuu. (OITK-3)
HupopmanmoHHoe obecrieueHne AesTeIbHOCTH CiTy KOsl ynpasieHus nepconaizom. (OITK-3)
TexHonorMn KOMMyHHKaIMu B ynpasienun nepconaiom. (OITK-3)

Kanpossie pecypcest opranuszanuu. (OITK-3)

[TepcoHan-TeXHOIOTHH B IETENBHOCTH pyKoBoauTess opranu3armu. (OITK-3)

Texnonorus kaxposoro ayaura nepconana. (OK-5)

[TnaHnpoBaHKE Ka4eCTBEHHOM M KOJIMYECTBEHHOM TOTpeOHOCTH opraHu3anuu B nepconane. (I1K-3)
ITpodeccronansHas aganraims nepconana B opranuzanuu. (OI1K-3)

[TpodeccronansHOe pa3BUTHE TIEpcOHaa B coBpeMeHHoi opranusauu. (OITK-3)

CoBpeMeHHbIe MOJIeTH Pa3BUTHS 1 00Y4EHHUS MepcoHaa B otpacieBbix opranmsaiusx. (OK-5)
HacTtaBHHYECTBO U KOHCYJIBTHPOBAaHHE Kak MeTO/Ibl 00yueHust nepconana. (OITK-3)
MOHUTOPHHT PO(ECCHOHATBLHOTO pocTa nepconana B opranuszanuu. (OI1K-3)

[TnanupoBanue npoQecCUoHaTbHON 1 JOKHOCTHOM Kapbepbl. (OITK-3)

TexHonorus arrectanuu cotpyaHuKoB opranuzarmu. (OITK-3)

VYnpapnenue MotTuBanueii nepconaia B opranuzanuu. (OI1K-3)

ITporpaMmsl paboThI ¢ yBONbHsIOIMMUCS coTpyaaukamu. (ITK-3)

OcoOeHHOCTH TPYAOBOTO TOBECHHS YBOJBHSOMMXCs coTpyaHnKoB. (OITK-3)

Texnonorus xoyunnra B opranuzanuu. (I1K-3)

OcHOBHBIE XapaKTePHCTHKH TeXHONIOTHU AcceccMeHT-LieHTpa. (OI1K-3)

CoBpeMeHHbIE TEXHOJIOTHH IT0100pa IepcoHalia B OpraHu3aluio: CKpUHHUHT, pekpyTuHr. (OI1K-3)
PexpyTHHIOBbIE TEXHOJOTHH MOA00Opa YMPABIEHYECKOTO NEPCOHANAa B OPTraHU3AIMIO: CIELHaIbHAs

(direct search) u oTBeTcTBeHHas (executive search), xaa-xantusr. (I1K-3)

49,

PecypcHoe obecrnieuenre cucteMsl yrpasienus nmepcoranom. (OITK-3)
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OIaHKOBOTO TECTHUPOBAHHUS HaIpaBiICHHE Ha
OLIEHKY YPOBHSI OCBO€HHOCTH 3HaHUM N0 AUCLMIUIMHE « Y IpaBiI€HUE IEPCOHATIOMY, IOTY-
yaeMbIX B XoJe ocBoeHusa kommereHuuii OK-5, OITK-3, T1K-3.

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIOpaHHBIX CIy4yallHBIM 00pa3oM U3 crnucka. Kputeprun oneHKH UCTIONb3YIOTCS CIEAYI0-
Hue:

«oTaugHOY - 20-18 npaBMIIBHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«ymoBieTBOpUTENbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yJOBJIETBOPUTENbHO» MeHee 10 mpaBUIBHBIX OTBETOB

s nposepku OK-5 «cnocobnocmuvio ucnonsb306ams 0CHOGbI NPABOBHIX 3HAHUL 8 PA3IUYHBIX Chepax
JHCUBHEOESIMENbHOCIUY UCNONIb3YEeMCsl CIe0YIOUWUL HADOP 80NPOCOE:

1. Iloaxoa, npeaxycMarpuBawmmii rudKOCTh ylpaBjieHHs MEePCOHATIOM, HHTEH-
cupUKANNIO TPY/AA, AKTUBHYIO padoTy M0 0epeKJIMBOCTH U YUYACTHIO PA0OOTHUKOB B yIIpaB-
JIeHUH, HOCUT Ha3BaHHUe:

a) TEXHOJIOTUYECKUI; 0) ryMaHUCTUYECKHUI; B) J€MOKPaTHYECKUH;

I) PALMOHATUCTHYECKHIA; 1) CHHEPreTHYECKHIA; €) MO/JIeP>KUBAIOIIUH.

2. Teopusi Y 0 yes10Be4eCKOM IMOBE/ICHNH HEe BKJIIOYAET:

a) MPOXJIAJIHOCTh K padoTe; 0) TOTOBHOCTb K CAMOYIIPABJICHUIO;
B) TOTOBHOCTbH K CAMOKOHTPOJIIO;  T') CTpEMIIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTh TTOCTOSIHHBIX KOHTPOJISI 1 HHCTPYKTaXa.

3. IIporpeccuBHOCTb, HAYYHOCTb, MEPCNEKTUBHOCTh, J0CTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTH M JIP. — 3TO ...
a) METOJbI;  0) DJIEMEHTHI CUCTEMBI; B) NPUHIUNDI;

) IpueMbl; 1) GOPMBL.

4. YnpapieHuecKue BO31eliCTBH, 0CHOBAHHbIE HA COOJIIOICHMH OPTraHU3AHOH-
HbIX 3AKOHOMEPHOCTeli U HATIPaBJIEHHbIE HA NO/Iep/KaHue MOPSAIKA B CUCTeMe, COCTABJISAIOT
CYIECTBO ... METO/0B YNPaBJIeHUH

a) AIMMHUCTPATUBHBIX; 0) PKOHOMHUYECKUX;

B) COLIMAJIbHO-TICUXOJIOTHYECKUX;  I) IPABOBBIX; 1) KOMIUICKCHBIX.

5. YnpasJ/jieHuecKue BO31eiiCTBHUSI, HANIPABJIeHUE Ha CO0TI0IeHUe NeCTBYIOIIUX
MPABOBbIX HOPM M AKTOB, OTHECEHO K ... METOAaM YIIPABJCHUSA MEPCOHAIOM.

a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKHM; B) COIIMAIBHO — ICHXOJIOTHYCCKUM;

I') IPABOBLIM; 1) KOMIUIEKCHBIM.

6. Crtpykrypa ynpasjieHusi, IITATHOE pacliucaHue, TPYAOBbIe COTJIALLIEHUS pea-
JIM3YIOT...

a) pacrops,INTEIIbHBIC BO3/ICHCTBUS; 0) OpraHu3alMoOHHbIC BO31CHCTBUSA;

B) MaTepHUalbHbIC MOOMIPEHUS U B3bICKAHUA;, TI') IMCHUUILNIMHAPHYIO OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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7. 3ameuaHusi, Mpeaynpe:RIeHns, BLITOBOP, CTPOTHii BBITOBOP BOCIPHMHHMMA-

HTCHA KaK...

a) pacropsiINTEIIbHBIC BO3/ICHCTBHS 0) opraHu3aIMOHHBIC BO3ICUCTBUS;
B) MaTepUAbHBIC TIOOIIPEHUS ¥ B3bICKAHMSI; I) JMCHHUMNJIHHAPHAS OTBETCTBEHHOCTD;
1) aJIMAHUCTPATHBHASI OTBETCTBECHHOCTb.

8. YcTaB opraHu3anuy, NpaBujia TPYA0BOro PacnopsaKa, MOJ0KEHUsI 0 CTPYK-

TYPHBIX IMoAPa3AC/JICHUSAX ABJANTCH UHCTPYMEHTAMHU ... METO/10B:

a) aIMUHUCTPATUBHBIX;  0) SKOHOMUYECKHX; B) COLUAIBHO-TICUXOJIOTHYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. I[OKyMeHT, BKJIKYAKIUH 0CHOBHbIE MOJIOKEHU S, IPUHIHUIIBI AE€ATECIBbHOCTH

OprafHusalnuu, MpaBuJIa 1 HOPMbI MMOBECACHUSA paﬁoTHI/IKOB, HUX BHEIIIHEIro BUjaa — 3710 ...

a) MUCCHA opranuzanuy; 0) Gpuimocodus opraHu3aluy; B) KOPIOPATUBHAS KYIbTYpa;
I') KOPHOPATHUBHBLIN KOJIEKC: 1) KOJUIEKTHUBHBIN JI0TOBOD;
€) MpaBuJia TPYJOBOTO paclopsiIKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOT'0 KOHTPAKTA ABJSIOTCS:
a) o0IIIKE MOJI0KECHHUS; 6) IPOBE/ICHUE ATTECTAIINH;

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJILCTBA M OTBETCTBEHHOCTh A/IMHHHCTPAIIMH;

€) PesKHM padouyero BpeMeHHu.

11. YuciieHHOCTh paﬁoTHI/IKOB PAa3JIUYHBIX KaTeropuii Ha HAYAJI0 OTYETHOTO I1e-

puoaa mirc To K€ cCaMoe€ Ha KOHEIl OTYCTHOIO nmepuoaa, a Ccymma, noaecjJieHHas Ha 1Ba, 3TO -

a) sABOYHAas 4YHCJICHHOCTD, 6) CIIMCOYHAas 4YUCJICHHOCTD,
B) cpeaHecrrcouHas YuCJICHHOCTD, F) CpCAHCB3BCHICHHASA YUCIICHHOCTD.

12. CoBpeMeHHoOe J1e/ieHHe MTePCOHAJIA OPraHU3AlNU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYasi YYeHUKOB;  T') YUEHUKH;

1) uHxKeHepHo-TexHnueckue pabotuuku (MTP);  e) caysxkamue;

JK) MJIAIIIAHA 00CaYKIBAKOIIMMA MEPCOHA; 3) OXpaHa;

M) CHENNAJTHUCTHL.

13. CnennaaucTbl B cHCTEMe YIIPAaBJIeHUs! B 3aBUCHMOCTH OT 3aHHMMAaeMOM J0/IKHO-

CTH MOAPa3ACIsIOTCH HA ...

a) BeIyIIUX, [IaBHBIX, BeaqoMbiX;  0) UTP, xanuensipckux pabOTHUKOB;
B) CTAPIINX, INIABHBIX, B&IYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX;, €) MPUHUMAIOIINUX PEIICHUS U BBIMOIHIIONINX UX.

14. Ksaaupuxauusi paGOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWil; O) Teopuu;  B) YIOPCTBA; TI) LENEYCTPEMICHHOCTH;
1) OTIBITA; €) YMeHHUii; >X) KOMMYHUKAa0EIbHOCTH; 3) HABBIKOB;
1) IpyxKenoous; K) MOPSIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpapjeHHsi NEPCOHAJIOM OPraHU3ALMH BKJIKYaeT cjeaylolue

(pyHKIHMOHAJIBHBIE OACHCTEMBI:

a) NJIAaHMPOBAHHUE, IPOTHO3MPOBAHME M MAPKETHHIA NMEPCOHAJIOM;
0) opopmiieHUs U yyeTa pabOTHUKOB; B) YCIIOBUU TPY/a;
T') TPYJIOBBIX OTHOIICHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHS KaJIPOB; ) BCTIOMOTaTEIhHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIPABJICHHUS;

K) Pa3BUTHUS COUUATLHONU MHPPACTPYKTYPHI, J) TAKTUKH YIPaBJICHUS;
M) MTOJICUCTEMbI FOPUJINYECKHUX YCIIYT; H) CTPaTETUH YIPaBJICHHUS.

16. Ha cTpyKTypy cHCTeMbI YIIPaBJIeHUs IEPCOHATIOM OPraHHU3alUM BJIUSIOT CJie-

AyHolHe BHelIHNe (PaKTOPbI:

a) oTpacib, chepa neaTeabHoCTH;  0) creluaau3anus peruoHa;

B) COCTOSIHME JKOHOMHMKH CTPAHbI; I') IpUPOAHO-TeorpaduIecKkue 0COOEHHOCTH;
1) y4acTUe BO BHEUIHE — 3KOHOMHUYECKON AESITeIbHOCTHU (BKIIIOYasi MEKIYHAPOIHYIO);
€) HaIllMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb TOCYJIapCTBEHHOTO PETyIUPOBAHHS.

17. B cayx0e ynpaBjieHHs IePCOHAJIOM MOTYT padoTaTh CleHAJNCThbI:

a) MeHe/sKep 10 NEePCOHAJY; 0) KaJApOBbI{ MHHOBATOP;

B) KQJIPOBBIH TEXHOJIOI';  T') COLMOJIOT; 1) 3KOHOMMUCT IO TPYAY; €) IICUXOJIOT;
’K) HOPMUPOBIIMK;  3) CHEIUAIUCT MO peKjamMe; H) IOpUCT (TPYyA0BOE MPaBo);

K) CHELHAJIUCT 10 CBA3SIM C 00IECTBEHHOCTHIO.

18.  CoBOKYNMHOCTHb BHYTPH(HUPMEHHBIX 00IIHUX MPUHIUIIOB, PABUJI, HEHHOCTEH

U yOe:xkIeHUil B KOHKPEeTHOH 00/1aCTH JesiTeJIbHOCTH OPraHu3alu — 3TO ...

a) ¢punocodust opraHu3aIng; 0) KOPNOPATHBHBII KOJEKC;

B) yCTaB MPEIIPHUITHS; T') KYJIbTYPHBIN YPOBEHb [I€PCOHANA;

1) IpaBUJIa TPYAOBOIO PACIOPs/IKA; €) IpeJHa3HaYeHHE OpraHN3aluy;
’K) MUCCHSI OpraHU3allHH; 3) TPYAOBOH KOJEKC.

19.  BblaeauTe pa3HOBHIHOCTH KAAPOBOIi MOJTUTUKH OPraHU3ALMU:
a) naccuBHas; 0) panoHabHAs;  B) peaKTHBHAS; I) IPeBEHTUBHASN

n) 3 dexkTruBHasL; €) aKTHMBHASL; K) nOepasibHas; 3) OTKpbITAasi;
H) 3aKpbITAasl.

20. Kaaposasi moJIMTHKA opraHnu3anuu popmMupyercs:

a) COBETOM JIUPEKTOPOB; 0) nmpaBieHueM;

B) PYKOBOJAMTEJeM OPraHM3alMMu; T') OOLMM cOOpaHrneM aKLIMOHEPOB, pAOOTHUKOB;
1) IpaBslIel napTueil; €) NpaBUTEIbCTBOM CTpPaHbl, pETMOHA, CYOBeKTa (eeparum.

s nposepxu OIIK-3 «20mo8Hocmbio pyko8ooums KoleKmugom 8 cghepe ceoeli npogeccuo-
HAILHOU OessmebHOCMU, MOIePAHMHO BOCHPUHUMAS COYUATIbHbIE, DIMHUYeCKUe, KOHpeccuo-
HabHble U KYIbMYPHbLE PA3IUYUAY UCHONb3YEMCs CIedYIowWull  HAbop 8ONPOCO8:

pUOLa;

21. Pe3yabTaTamMu aHaamn3a KaJpoBoro cOCTaBa JI0/KHbI CTATh:

a) JOCTOMHCTB U HEIOCTATKH TEPCOHAIA;

0) cuJIbHBIE U C1a0ble CTOPOHBI TPYJAOBOTO KOJJIEKTUBA;

B) COCTOSIHME PabOThI IO Pa3BUTHIO pAOOTHUKOB;

I') TAKTHKA U CTpATerus B paboTe C MePCOHATIOM;

1) IPUYUHBI CUJIBHBIX U CJIa0bIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUSI IEPCOHANA;

€) TeHJICHIIMM JOCTOMHCTB U HEJJOCTATKOB KaJIpOBOTO COCTaBa 3a aHAIM3UPYEMBIH Te-

7K) KOJIMYEeCTBEHHbIC H Ka4YeCTBEHHbIC OIICHKH KA/IPOBOI0 COCTABA;
3) HaNpaBJIEHU 110 COBEPLIEHCTBOBAHUIO KaJPOBOI'O COCTABA.

22.  KaapoBoe nJiaHHPOBaHHeE BKIIOYAET:
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a) onpeaeJeHHe YMCJIEHHOCTH NEPCOHAIA 10 KATEropusaM M KBAJH(MDUKAIMHA;
0) MJIAHAPOBAHME JIONMOJHUTEILHOM NOTPEOHOCTH B PA0OTHHKAX;

B) ILIAHMPOBAHME MCI0JIb30BAHNS ¥ COKPAILEHNUS NEPCOHAJIA;

) GopMHUpPOBAHKE TAKTUKH YIIPABICHUS TIEPCOHAIIOM;

1) KI3MEHEHHE IITaTHOTO PACTICAHUS;

€) pacuer raHoBoro GoHaa 3apabOTHOH IIIATHL;

) ohopmiieHHE ToroBOpa MOAPsAAa; 3) MOATOTOBKY KOJUIEKTUBHOTO JOTOBOPA;
1) COBEPILEHCTBOBAHUE CTPYKTYPbI YIIPaBICHHUS.

23. Ha3oBuTe BHYTpeHHHE HCTOYHHMKH NMPUBJIEYEHUsI MEPCOHATIA:

a) COBMeIICHHE PYHKITUN U JOJDKHOCTEH;

0) pa3nuuHbIe yueOHBIC 3aBEJICHUS — TOCYJapCTBEHHBIC U HETOCYIapCTBEHHBIE OT KYp-
coB, mKkoxa J0 BY30s;

B) HaeM paOOTHHKOB; I') OPraHU30BaHHbIE HAOOPHI paOOTHUKOB;

1) KA/IPOBBLIi pe3epB;

€) CIy>KOBbI yIPaBICHUYECKOTO KOHCYIbTHPOBAHUS U KaIPOBBIC ar€HTCTBA;

’K) HE3aHATOE HAcelIeHUe;  3) 3apyOekHas paboyas cuia;

1) YBEJIMYCHNE NHTCHCHBHOCTH, IPOU3BOIUTEIIBHOCTH TPY Ja.

24.  TIpodeccuoHabHbIi 0TOOP PAGOTHHUKOB B OPraHU3alMM BKJIIOYAET ITANbI:
a) co3aHue KaJpoBoi KOMHUCCHH,

0) hbopmupoBanHue TpeOOBAaHUH K PAOOYNM MeCTaM, JOHKHOCTSIM;

B) 00bsBIEHUS 0 KOHKYpce B CMU;

I') MEIUIIMHCKOE 00CIe0BaHME 3JJ0POBbS U pAaOOTOCIIOCOOHOCTH KaHIUIATOB;

) OLICHKA KAHIM/IATOB HA IICHX0JIOTHYECKYIO YCTOMYHMBOCTD;
€) aHaJIM3 yBIICYCHUI U BPETHBIX ITPUBHIYCK;

K) MPUBJICUCHUE KaHI/IaTOB;

3) HOATBEPIKJICHHE PETUCTPAIIMH IO MECTY KUTEIHCTBA;

1) CIIPaBKU O HATMYUU COOCTBEHHOCTH;

K) XapaKTepPUCTUKA C MECTa MocieIHe paboThI N y4eObl;

J7) Ha3HaYEHHUE Ha JOHKHOCTD.

25. Ha3HayeHue paOOTHHKOB HA JO0JKHOCTH, pa0ouHe MecTa B COOTBETCTBHM C
NPUHATHIM pa3/ejeHHeM TPyAa U CIOCOOHOCTSIMU PA0OTHUKOB HA3bIBAETCH. ..

a) IUIaHUPOBAHHEM IEPCOHANA; 0) ananTanuei;

B) nenerupoBanueM [1omHOMOUMIT; I) pacCTAaHOBKOI NepcoHaJia;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHMSIMH K pe3loMe SABJIAIOTCS:
a) KPATKOCTh; 0) WHANBUIYATbHOCTH; B) KOHKPETHOCTD,
I') OOBCKTUBHOCTD;, /1) YeCTHOCTh; €) n30upaTenbHOCTb;

) [NIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT JIsl MOJHOI MPoUeIypPbl THIHYHOTO COBEIAHUSA?

a) OIpEJEIICHNE LENH; 0) popmMHUpOBaHUE TOBECTKH JHS;

B) pelIeHNe OPTaHU3alMOHHBIX BOIIPOCOB;

I) ompeieieHne Beylero (peace1aTebCTBYIONIero); /1) ONpeesieHHe yYaCTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIAHMUS,; ) OTYET O COBEIIAHUY;

3) OLIEHKA MOJIYYEHHBIX PEe3yIbTaTOB COBEIIAHHS.

28. ABTOpHMTApPHBIIi CTHJIb PYKOBOACTBA MPEAN0JIaraer:
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a) eIMHOJIHYHOE pellieHHe BOIPOCOB; 0) onepaTUBHOCTh B PEIIEHUH BOIIPOCOB;
B) pa3BUTHE MHULIMATUBBI IOAYNHEHHBIX;

I') AMUCTaHIMIO B OOIIEHNUHU PYKOBOAUTENEH U MOJYMHEHHBIX;

1) IpY’KECTBEHHBIN HACTPOU K IMOAUYMHEHHBIM; €) JIeJIErUPOBaHUE MIOJTHOMOYHH.

30.  OpnHa u3 GyHKUMIA 10 yIPaBJIEHHIO EPCOHAIOM, HATIPABJIEeHHAS HA BbIsIBJIe-
HHe KAaKHX-JIN00 CBOICTB, Ka4eCTB, ONpeeleHUe X IapaMeTPOB M YPOBHS pe3y/IbTaTHB-
HOCTH Pa0OTHUKOB, HA3bIBACTCH. .. HPDOUECCYATbHAA

31. OmnpeneseHune COOTBETCTBHUSI PAGOTHHKA 3aHUMAEMOii J10ZKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, TOCTHKEHUSIX, CTIOCOOHOCTSIX, CJIYKEOHOM MOBEIeHUH — ITO ...

a) nmpodoTtoop; 0) mombop;  B) aTTecTalus paGOTHUKA;

r) npodOpHUCHTAIIHS; 1) mpoeccuoHaIbHOE KOHCYJIbTHUPOBAHUE.

32.  KaapoBasi ICMX0AMATHOCTHKA HANIPABJIeHA HA U3YUYEHHE...
a) COCTOSIHUSL OXpaHbl TPYa;

0) npodeccHOHAIbLHOI NPUTOHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MPOIIECCE TPY/A;

') UHIUBUYaIbHBIX XapPaKTEPUCTUK JTMUHOCTH;

1) 9pTOHOMUYECKUX OCOOEHHOCTEHN TPYAOBOTO MPOIIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33. Hy:xaa B yemM-1u00 He0OOXOAUMOM ISl KU3HEAEATEIHLHOCTH OTAeJIbHOIO pa-
00THMKA MJIM KOJLUIEKTHBA — J3TO ...

a) MOTPEeOHOCTH; 0) CTUMYJIBI; B) MOTHBBIL;

I') IPUHYXICHUS; 1) CaMOYTBEp:KJICHUE.

34.  CrpemJjieHHe MOBBIMATH CBOIO KBATUPHUKALUIO, OBITH YBEpPEHHBIM
B ce0e, CTPEeMHUThCA K JINIePCTBY — 37O ...
a) pusmonornvyeckue MoTpeOHOCTH; 0) moTpeOHOCTh B 0€3011aCHOCTH;
B) MOTPEOHOCTh MPUHAMIEKATH K KaKOW-1100 TpyTIe;
') IOTPEOHOCTh B IPU3HAHUM U YBAKEHUU; 1) NOTPEOHOCTH B CAMOBBIPAKEHUH.

35.  Pacxoapl Ha NUTaHHe B MUHUMAJbHBIX pa3Mepax noTped/ieHus, Ha KOMMY-
HaJIbHBIE YCJIYI'H, HAJIOTH U Ipyrue 00si3aTeJIbHbIE IJIATeKH — ITO ...

a) MOTpeOduTeNbCKasi KOP3UHA; 0) MaTepuaIbHble IOTPEOHOCTH;

B) JICHE)KHBIE I0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUSA.

36.  IIpouecc nodyxaeHusi paGOTHUKOB K IOCTHKEHHIO 1eJeii ITO ...
a) MoTpeOHOCTH; 0) cTUMYJIHPOBaHUE; B) MOTUBAIUsS; T) MPUHYKICHHE,
1) CAMOYTBEPKJICHHE; €) BOCIIUTaHHE.

37. BbiesmTe pa3HOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpalleHHas paboyasi He/Iems; 0) yueOHBIH OTITYCK;

B) ru0kue rpadpuky padouero BpeMeHHu; I) 3aHATOCTL HA JOMY (/151 OPpraHnu3anmnm);
1) COKpaIlleHHBI pabounii 1eHb MOAPOCTKOB;

€) periaMeHTHPOBAHHBIC TIEPEPHIBBI KOPMSIIINX MaTepeH.

38.  3arparsl Ha KaJpOBYIO pekJjiamy, OIleHOYHbIEe Mpoueaypbl
(TecTUpOBaHme, HHTEPBbIOUPOBAHKE u ap.), MeIMIHHCKHUE 00
CJ1eJOBAHHS OTHOCATCH K M3/IEPKKaM ...
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a) Ha orIaTy Tpynaa; ©0) Ha oOydeHHe; B) HA HA00P M 0TOOP PAOOTHHKOB;
I) [1a yIIpaBJIeHUE; 1) IIPU YBOJbHEHUHU.

39.  Crpykrypa 3apaboTHOM IJIATHI PA00THMKOB BKJIIOYAET:

a) TAapu(HYIO CTABKY, OKJIA/;

0) U3AEP>KKH Ha MPUBJICYCHUE, HAllM paOOTHHUKA; B) Pa3JIMYHbBIC JOIJIATHI,

I') IOJIararoIiyuecss KOMIIEHCAllUK; 1) OIMCaHue pabodero Mecra;

€) JOIUIaTy Mo paioHHOMY K03(p(PHUIIMEHTY; ) MPEMUH; 3) MaTEPUATBHYIO IIOMOIIb.

40.  Ha pa3mep 3apadoTHOIi NJIaThl pAGOTHUKOB BJIUSIOT:

a) cocTosiHue pabovero Mecra; 6) cuTyarusl Ha pbIHKE paboueld CHUJIBI,

B) 3¢ pekTuBHOCTH 00yUYeHHS NIEPCOHANa; T) pe3yabTaThl TPyAa paOOTHUKOB,;

1) aHKETHbIE JaHHbIE PA0OTHUKOB; €) COCTOSIHME OLIEHOYHOU paboThl B OpraHu3alii;
) puHAHCOBOE COCTOSIHHE OPraHU3ANN;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

s nposepxu I1K-3 «cnocobHocmuio npoeooums mexHuieckoe u opeaHu3ayuonHoe obecnede-
HUe UCCIe008aHUl, aHAU3 Pe3YTbIMAmos U paspadomKy npeoioHceHull o UX pearu3ayuuy uc-
NOb3Yemcs Cledyiouull Habop 80Npocos:

41. dopMamMH cieHAJbHON MOATOTOBKH pe3epBa sIBJISIIOTCSH:

a) CEeMHHapBbI, IIIKOJIBI pe3epBa; 0) He IepBUYHAs aJIaNTaIlNs,

B) HHCTUTYTHI NOBbIIIeHUS KBAJINPUKAINN;

) (hOpMBI TOATOTOBKY MO MHUIIUATHBE MECTHBIX U PETHOHATIBHBIX OPTaHOB YIIPABJICHUS,
) CTA)KUPOBKH (BKJII0YAS M 3aPYVOEKHbIE);

€) BpEMEHHbIE 3aMEeICHUS IPYTUX JOJKHOCTEH;

) KOMaHJIUPOBKU [0 OOMEHY OIBITOM (BKJIOYast 3apyOe’KHBIE);

3) MOJATOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTHKOB.

42.  IloctynarejbHOe NPOABH:KeHHE PAOOTHUKOB B KaKOM-1100
cepe 1eATEIBLHOCTH, H3MeHEHN e KBATH(UKAIMOHHBIX BO3MOKHOCTEl U pa3MepoB BO3HA-
rpa:kKIeHusi — 3TO ...0e106asn Kapvepa.

43. K craausam Kapbepbl OTHOCATCS:

a) mpeaBapuTeJabLHAN; B) NPOABUIKEHHE;,

1) CTaOUIU3aIIHS; a) aaNTaIl|uM,

44, Kakoii moaxon B oOpraHm3anMid  KOHCYJbTATHBHBIX  YCJIYr 1O
MO/IeJTUPOBAHUIO Kapbepbl OTCYTCTBYET: UHIUBUYATbHBI, cens

pasjim4yHbIe (POPMBI CAMOOLICHKH ?

45.  ]IBMiKeHHe MEePCOHAJIA BKJIIOYAeT:

a) NoBbIlIeHHE N0JKHOCTH, KBAJIU(DUKALINN;

0) mepeMenieHMe HA PABHOLICHHOE pa0oyee MeCTO;  B) NMOHMKEHHE B 10JKHOCTH;
I') YBOJbHEHUE M0 PA3JINYHBIM IPUYUHAM; J) KOMaHIUPOBKH CIyKEOHBIE;

€) BaXTOBBIi C1I0COO paboTHI.

46. CB00OIHO CO3AaHHAsI TPYINA, YIeHbl KOTOPOIi pery/isspHO B3aUMO/AeiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpynna.

47. Ha3zoBuTe TUIIOBbIE POJIH B IpyMiie:
a) opranmu3arop; 0) reHeparTop Mae; B) KPUTHK; T) 9KCIEPT;
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1) IEMOKpAT; €) YKOHOMHUCT; ) IICUXOJIOT; 3) HACTABHHK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310POBbe, PAGOTOCIIOCOOHOCTD, MPEICTABUTEILHOCTH COCTAB-
JIAIOT ... TPYNIY JHIEPCKUX Ka4eCTB.

49.  PasHoriacusi Me:kay paGOTHHKAMH M aJIMUHHCTPalnuell (PyKoBoaUTeIeM) MO
BOIPOCAM BBINOJHEHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIJIATHI M TPYAQ, KOJIJIEKTHB-
HOTI'0 I0T0BOpA SABJISIIOTCS:

a) KOH(QIIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYJAHHYECTBOM;

I') KOMIIPOMUCCOM;  J) KOHKYpPEHLUEH;  €) IPOTUBOCTOSIHUEM;

) IPOTUBOPEUUEM MEXKIY TPYJIOM U KallUTAJIOM.

50. HHuOuWAeHT, MOBOJ, NMPUYMHBI, KOH(JMKTHAsE CHTyalHsl, CYObEKTbI KOH-
(¢umkTa, NpeaMeT ero cOCTaBJISAIOT ...

a) BHYTPEHHIOIO cpeny KoH(pukTa; 0) HHPACTPYKTYpY;

B) BHEIIHIOIO CPENy; T') CTPYKTYPY KOH(JIMKTA;

1) CUCTeMY KOH(JIMKTAa; €) TeHEeTUKY KOH(JINKTA.

51. Yo BbI oTHeceTe K pazaM KOHIUKTA?

a) KoHppoHTaNUA; 0) KOMIPOMHCC; B) KOMMYHUKAaTUBHAS (a3a;

T') JCTPECCHsl; 1) O)KUBJICHUE; €) Kpu3uc.

52.  HudopmanuoHHoe B3auMo/ieiicTBHE CTOPOH KOHQIUKTA — 3TO aTPUOYT
dassbl...

a) KoH(poHTanMK; 0) KOMIIPOMHCCA;  B) KOMMYHUKATUBHOH (a3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpH3Huca.

53. Mertoaamu ynpapJjieHUsI KOHQJIUKTAMU SBJISIIOTCS:

a) YKJIOHEHHe; 0) pa3bsiCHEHHUE; B) CIJIQ)KMBaHHC,

I) ajanraiys; 1) COTPYJIHNYECTBO; €) COrNIaCOBAHMUE;
) TIPaBHJIBHOTO OTBETA HET.

54.  Oo0yueHue, 00ycJ10BJICHHOE W3MEHCHUSIMHU XapakrTepa u co
Aep:KaHUSA TPYAA, MOPAJIbHBIM CTApeHHeM 3HAHMI{, HA3bIBAETCH. ..

a) MOBBIILIEHUEM KBaTHpUKAMK;  0) MepenoaAroToBKOW;

B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOW; 1) TPEHUHTOM.

55.  OO0yueHue, BKIIOUEHHE, JOCTHKEHHE ycIexa, npodeccuonanusm, nepe-
OlICHKA HEHHOCTelH, MAaCTepCTBO, IEHCHOHHBIN NMePHO/ COCTABJSAIOT ...

a) ITanbl KAPLEPHOI'0 POCTA; 0) AJIeMEHTHI TPYJOBOM MOTHBAIIWH;

B) COLIMAJIbHBIE COCTABIISIONINE Kapbepbl; I) CTAAUU TPYIOBOM JKHU3HU;

1) (pyHKIIMY IEPCOHAIBHOTO MEHEKMEHTA.

56.  PasnoBuaHOCTSIMHU NMPOdecCHOHAIBHOI MOATOTOBKH BHe padoyero Mecta siB-
JISIIOTCS:

a) BBOJHBIA HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;

B) nNpodeccHOHATbHbIC TPDEHUHIH; I') KOH()epeH N, CECMHHAPBI;

1) TPYZOBast aJlanTalus; €) LIKOJIbI MIEPE0BOTO OIBITA.

57.  BblaenauTte oCHOBHBIE 321a4H NPO(ecCHOHATBHOI0 KOHCYJILTHPOBAHUS:

a) BbIsIBJIeHUE NMPOdecCHOHATBHBIX HHTEPECOB;
0) ompeenieHrne CTPECCOYCTOMYMBOCTH;
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B) BBISIBJICHHE MOTHUBALIUU MTPO(ECCHOHATIEHOTO CAMOOTIPEAETICHUS;
I) OcyliecTBJICHNE TPY/AOBOW aJanTaluu;
1) OIpe/esieHrne CKJIOHHOCTH K KaKOH-TuO0 AesITeTbHOCTH.

58. CoBeTtbl B BbIOOpe MM NepeMeHe NMpodeccun ¢ y4eToM IOoKeJaHuil padoT-
HHMKA, ero CKJIOHHOCTEIl, KOMIIeTeH Ui, MepCNeKTHB TPYA0yCTPOICTBA €CTh ...

a) mpodhopreHTAITHUS; 0) nmpodrpocBeIICHHE; B) ajanTaIus;

') OpUEHTAIHS; 1) npodeccHOHATILHOE KOHCYIbTHPOBAHME.

59.  KommiekcHasi olleHKa pe3yJbTaToB NPodeccHoOHATbHOr0 00y4eHHs cjiara-
ercs u3 ...

a) OIICHKH COJIEpKaHUsI O0yYEHUS TI0 COCTABY M JIOTUYECKOM CBSI3U TUCIIUTUIMHEI;

0) OIlEeHKH MOTPEOHOCTH B 00yUYEHHUH;

B) OLIEHKHM COOTHOIIEHUSI TEOPETUUECKON U MPAKTUYECKON yacTei 00y4eHus;

T') OIIEHKH BBIOpaHHBIX (hOpPM IIPOBEICHUS 3aHATHIA,

1) OIICHKHU KBaTU(UKAIUN TIPOBOASIINX 00YICHHUE;

€) OLICHKH 3aTpaT Ha O0y4YCHHE;

’K) BCe BADHAHTHI BEPHBIL.

60. BolgenuTe 00beKThI CONMATBLHON MOJTUTHKH FOCY1apCTBa. ..

a) OOIIeCTBEHHBIC OpraHu3auu;  0) oObeUHEHUS PAOOTHHUKOB;

B) TPY/10CNIOCOOHOE HacedeHne; ) o0beqHMHEHHS PabOTOAATENCIH;
1) HeTPYAOCIOCOOHOe HaceIeHNe; €) YA3BUMBbIE CJIOM HACEJICHUS;
) TOCYJJapCTBEHHBIE OPTaHBbI.

61. CymHoCTh TEXHHKO-TE€XHOJOTHYECKOr0 ACMEKTA YNPaBJIEHUS MEPCOHAJIOM 3a-
KJII0YAETCSl B CJIEAYIOIIEM:

a) BKJIFOYAET BOIPOCHI COOJIOJCHUS TPYAOBOTO 3aKOHOJATEIhCTBA B KaJApPOBOM padore;

0) mpeycMaTpUBaET PEIICHUE BOMPOCOB, CBSI3aHHBIX C BOCIIMTAHHUEM KaJIpOB, HACTaBHU-

YECTBOM;

B) COAEPKUT BOMPOCHI, CBA3aHHBIE C TUIAHUPOBAHUEM YHCIEHHOCTH M COCTaBa MEPCOHAIIA,

WX MaTepUAIBHBIM CTUMYJIIHPOBAHUEM, HCIIOH30BAHHEM pa004Yero BpEMEHH, OpTraHM3a-

U0 JIENIONPON3BOICTBA;

) OTPa’kaeT YPOBeHb PA3BUTHS KOHKPETHOr0 MPOU3BOJACTBA, 0COOEHHOCTH MCTIOJIb-

3yeMbIX B HEM TeXHUKH M TeXHOJIOTMH, MIPOU3BOJACTBEHHbIE YCIOBHS U JIP.

62. CymHoCcTh COMAIBHO-TICUX0J0THYEeCKOr0 aCNEeKTa YIPaBJIeHHUs ePCOHATIOM
3aKJ/II0YAeTCHA B CJIeTYIOIIEeM:
a) OTpaXkaeT YPOBEHb Pa3BUTHUsI KOHKPETHOTO ITPOU3BOJICTBA, OCOOEHHOCTH UCTIOIb3Y-
€MbIX B HEM TCXHUKU U TCXHOJIOTHUH, HpOH?:BOI[CTBGHHBIG yCJ'IOBI/Iﬂ 158 Ilp,
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JI0THYeCKOro odecrneyeHusi ynpaBJjieHUs
NMEePCOHAIOM, BHeIPEeHHS PA3JIUYHBIX COIMOJOTHYECKHX U MCHXO0JOTHYEeCKUX
NpoueaAyp B NPAKTHKY KaJAPOBOH padoThI;
B) COJIEPKUT BOTPOCHI, CBSI3aHHBIE C TUTAHUPOBAHUEM YMCIICHHOCTH M COCTaBa Mepco-
HaJla, UX MaTepHaIbHBIM CTUMYIUPOBAHUEM, HCIIOIH30BaHHEM pabovyero BpeMeHH,
OpTaHU3AINIO JEIONPON3BOICTBA;
T') BKJIFOYAET BOMPOCHI COOIOACHUS TPYAOBOTO 3aKOHOIATEIhCTBA B KAJAPOBOM pa-
oore.

63. CymHoCTh OpPraHU3alMOHHO-I)KOHOMHYECKOI0 ACHeKTa YNpaBJeHUsl IepCcoHa-
JIOM 3aKJII04YAeTCs B CJIeAYIOIeM:
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a) COHePKUT BOMNPOCHI, CBAI3aHHbIE ¢ MJIAHHPOBAHMEM YHMCJIEHHOCTH H COCTaBa
NEepPCoHAa, UX MATePHAJIbHBIM CTHMYJIMPOBAHUEM, HCNOJIb30BAHHEM padouyero
BpeMeHH, OPraHU3aIMIO 1eJI0NPON3BOICTBA;

0) mpeycMaTpuBaeT pelIeHUe BOIPOCOB, CBA3aHHBIX C BOCIUTAHUEM KaJIpOB, HACTAB-
HUYECTBOM;

B) BKJIIOYAET BOMPOCHI COOJIIOICHHS TPYAOBOT0 3aKOHOAATENbCTBA B KaIPOBOi paboTe;
') OTPaXKaeT YPOBEHb Pa3BUTHsI KOHKPETHOTO MTPOU3BOJICTBA, OCOOCHHOCTH MCIIOJIB3Y-
€MBIX B HEM TEXHUKH U TEXHOJIOTUH, IPON3BOICTBEHHBIE YCIIOBHS U JP.

64. ®u3nYecKu Pa3BUTAN YACTh HACeJeHHs, 00/1aJaI0Hii YMCTBEHHBIMH CI0CO0-
HOCTSIMM U 3HAHMSIMU, HeOOXOAUMBIMH /IJIsi pA00THI B HAPOJHOM XO035IliCTBE —
3TO:

a) pabouas cuna; 0) Tpy/10BBI€E pecypchl; B) TPYJOBOM IMOTEHIIUAIT;
I') IEPCOHAII.

65. Cnoco0HOCTDH Yes10BeKa K TPYAY, COBOKYIHOCTH €ro (pu3n4ecKux, HHTeIeKTY-
AJbHBIX CMIOCOOHOCTEl, MPHOOPETEeHHBIX 3HAHUN U ONbITA, KOTOPbIE HCNOJbL3YIOTCH B IIPO-
necce NPOU3BOACTBA TOBAPOB U NPEJOCTABJIEHUS YCIYT — ITO:

a) padouas cuia; 0) TpyAOBBIE PECypCHI; B) TPYIOBOM MMOTEHIINAT;
I') TPYZAOBOM KOJIJIEKTHUB.

66. Ilpu yyacTuu B mpouecce MPpOU3BOJACTBA H YIPABJIEHHUS MEPCOHAJ TeJTUTCSH HA:
a) pYKOBOAMUTENICH U CIIEIMAIUCTOB;  0) OCHOBHOM M 0OCITY>KUBAIOLIUI TTEPCOHAIT;
B) OCHOBHOH, BCIIOMOTaTEIbHBIN u 00CITy>KUBAIOIIHNN MIepCOHAT,
r) NPOM3BOACTBEHHBII U YNIPaBJIeHYECKHUI MePCOHA.

67. OcHOBHBIMH (PYHKUIMSIMH MPoOIecca YIPABJIEHHUS MEePCOHAIOM ABJISIOTCH:
a) aHaJIu3, TNIAHUPOBAHKE, MOTHBAIIMS, KOHTPOJIb;
0) yuert, ayauT, IIaHUPOBaHHE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBaHMeE, OPraHU3AIHUsA, MOTUBAIUA, KOHTPOJb, PeryJUPOBaHUE;
T') MJIaHUPOBAHUE, MPOTHO3UPOBAHUE, OPTraHU3AIUS, MOHUTOPUHT, KOHTPOJIb.

68. I1o coaepxaHMI0 OCYLIeCTBJICHHUS BO3/1eHCTBHS HA MCIIOJIHUTEJIel MeTOAbl ypaB-
JICHHSI IePCOHAJIOM MOAPA3AeJSIIOTCS Ha cJleyIolue rPyimbl:
a) OpraHu3alMOHHbIE, SKOHOMUYECKHE, ICUXO0IOTUYECKUE;
0) PKOHOMHUYECKHUE, paCIOPSAIUTENbHbIE, COLIMATIbHBIE;
B) aIMUHHMCTPATUBHBIE, OPraHU3AIMOHHbIE, COLUAIbLHO-TICUXO0JIOTUYECKHUE;
T') aIMUHUCTPATHBHBIE, JKOHOMHYECKHE, COITUATbHO-TICUXOJIOTHIECKHE.

70. B o0mmx NPUHLIMIIOB ylpaBJIeHUA NepPCOHATIOM OTHOCHAT:
a) Hay4YHOCTb, HENPEPBIBHOCTD, HOPMaTHUBHOCTb, DKOHOMUYHOCTB;
0) KOMINUIEKCHOCT, IUIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) Hay4HOCTb, CHUCTEMHOCTb, HENPEPBIBHOCT, HOPMAaTUBHOCTB;

I') BCe BbIlIE NepeYUuCIeHHBbIE.

71. CTuib ynpaBJ/ieHHsl IEPCOHAJIOM, KOTOPBIH MMeeT TaKue XapaKTepPUCTHKH:
«eIMHOJIUYHOE BbISIBJICHHS BOJIM NIPH HAJIMYHMH YNIPaBJIeHYeCKUX GyHKINHA PYKOBOIHU-
TeJsA; popMUpPOBaHHME PYKOBOIMTEJEM CTPOroro MOpajJibHO-IICUX0JIOTHYECKOr0 KJIMMATa B
KOJJICKTHBE», HOCHT Ha3BaHHe:

a) aBTOPUTAPHBI; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN
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72. B ucTopu4ecKOM Pa3BUTHHU B YNIPABJIeHUH NEPCOHATIOM MOKHO BbIIEJUTD MO-
CJ1eJ0BATEJbHYI0 CMEHY CJEAYIIINX COBPEeMEHHbIX KOHLENIMI U MOAX0/10B:

a) ynpasJjieHHe TPYAOBBIMH pecypcaMu, yIpaBJieHHe ePCOHATIOM, YIIPpaBJIeHHe Ye-
JIOBEYECKHMH pecypcaMu, ylpaBJjieHHe TPYAOBbIM OTEHUHAJIOM, YIIPaBJIeHUe Yel0BeYe-
CKHM KANMTAJIOM.

0) ynpaBieHHEe IEPCOHAIOM, YIIPaBJIEHUE KaJlpaMy, YIPaBICHUE YETOBEKOM.

B) MEHEJDKMEHT I1EPCOHAa, YIPaBIEHUE TPYIOBBIMUA PECYPCAMHU, YIIPABICHHUE YEIOBEUECKUMU
pecypcamu, yrpaBJIeHUE YEIOBEKOM.

I') yIpaBJI€HUE KaipaMH, YIIPaBIECHUE [IEPCOHATIOM.

73. IIpouecc coBepIIEHCTBOBAHUSI MOPAJIBHBIX, ICUX0JOTHYECKUX, CONMATBHBIX,
Npo¢ecCHOHAIBHBIX U (PU3NUYECKHX KAYECTB JIHNYHOCTH B UX €IMHCTBE — ITO:
a) 1yXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPaBCTBEHHOE Pa3BUTHE JINYHOCTH;
B) FrApMOHHYHOE PA3BUTHE JUYHOCTH;
T) IpoeCCHOHATBHOE PAa3BUTHE JTHYHOCTH.

74. I'pynna kayecTB padOTHHKA B KOTOPYIO BXO/AAT: YeCTHOCTH, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPS/I0YHOCTD, YBAKEHHE K JHOASIM — 3TO:
a) IMYHOCTHAS; 0) conuaabpHasli; B) alaliTAllMOHHAS;, T) KyJbTypHasl.

75. I'pynna kadecTB palOTHHKA B KOTOPYIO BXOASAT: JOAJIbHOCTb, 0eCKOHIUKT-
HOCTb, CHOCOOHOCTb K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUI'aM, CTPeMJIeHHe K JTHIEePCTBY
- 3TO:

a) TMYHOCTHAas; 0) conuanbHas; B) aJlaliTAallMOHHAs;, T) KyJbTypHasl.

76. 'pynna kayecTB padOTHUKA, B KOTOPYIO BXOISAT: CO00Pa3UTENbHOCTH, CIIOCO0-
HOCTH K OBICTPOH a/IaNTALIMH, CTPECCOYCTONYNBOCTD, CIIOCOOHOCTH K 00y4eHHI0 — ITO:
a) JIMYHOCTHAS; 0) conanpHasi; B) aJaNTAIIMOHHAS; T) KyJbTypHasl.

77. ®akTopamMu (popMUPOBAHMS OPTraHU3ALMOHHOIO NOBEAeHH s JUMYHOCTH, KOTO-
phbl€e OnpeaessIoT NOBeJAeHNe B 3aBUCMMOCTH OT B3aMMOOTHOLIEHUI HHANBU/10B, SIBJIf-
0TCS:

a) KyJIbTYpPOJOTUYECKHE; 0) CONMATbHO-TICUX0JIOTHYECKHUE; B) JeMorpaduueckue.

78. CounanbHasi CTPYKTypa epcoHaJIa - 3TO:
a) COBOKYNMHOCTH Py, KJIaccu(puuUPOBaHHBIX M0 YPOBHIO 00pa30BaHuUsl, CTA:Ky padoThl,
0.1y, BO3PACTY, HAHOHAJIBLHOCTH, CeMEHHOMY COCTOSIHHIO, HANIPABJIEHHeM MOTHBALUM H
T.IL;
0) KOJIM4YeCTBEHHO-TIPO(eCCHOHANIBHBINA COCTaB MEepCcoHala, pa3Mepsl OIJIaThl TpyAa U GOoH/ 3a-
paboTHOM 1aThl pAOOTHUKOB;
B) COCTaB U pacrpesieleHle TBOPUECKUX, KOMMYHHUKATUBHBIX U TOBEIEHYECKUX POJIeH MEX Ty
OTACJIbHBIMU pa6OTHI/IKaMI/I;
r) Kj1accupukanus pabOTHUKOB B 3aBUCIMOCTH OT BBIITOJIHAEMBIX (DYHKITHIA.

79. lITaTHasi CTPYKTYpa MepcoHaa - 3T0:
a) COCTaB U paclpeziesieHne TBOPUECKNX, KOMMYHUKATUBHBIX U MOBEACHUECKUX POJIeH MEXIy
OTAENbHBIMU PAaOOTHUKAMU;
0) COBOKYITHOCTb I'pYIII, KJIacCU(UIMPOBAHHBIX MO YPOBHIO 00pa3oBaHus, CTaxy paboThl, Oy,
BO3pacTy, HALIMOHAJIBHOCTH, CEMEHHOMY COCTOSIHUIO, HAIIPAaBJICHUEM MOTHBALIMH U T.I1.;
B) KOJINYECTBEHHO-NIPO(decCHOHAIBHBIN COCTAaB MEPCOHAJIA, pa3Mepbl OIIATHI TPYAA U
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(¢onxa 3apadoTHOI MIIATHI PA0OTHUKOB;
r) Knaccupukanus paboTHUKOB B 3aBUCUMOCTH OT BBITIOTHSAEMBIX ()yHKITHIA.

80. I'pynna paboTHUKOB, KOTOPasi HANPABJISIET, KOOPAUHUPYET H CTUMYJIMPYET Jiesi-
TeJIbHOCTH NPeANPHUATHS, PACTIOPSAKAETCH ero pecypcaMu, HeceT MOJIHYI0 OTBETCTBEH-
HOCTBb 32 TOCTH:KeHUe LeJieil mpeanpusaTus — 3To:

a) JIMHeliHbIe PYKOBOIUTEIH; 0) GyHKIIMOHAIBHBIE PYKOBOIUTEIH;
B) CIICLIUAIIUCTHI; I') MPOU3BOJICTBEHHBIN MTEPCOHAIL.
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BOHPOCI)I o TeMaM JUCHUIIIMNHBbI
Hepequb KOHTPOJIbHBIX BOIIPOCOB IJIAA OLICHKHW HAa CCMUHAPCKHUX 3aHATUAX YPOBHA
3HAHUU MO JUCHUIIIINHC <<praBJICHI/IC MNEPCOHATIOM), IIOJTYHACMbIX B XOAC OCBOCHUSA KOM-

nerenuuii OK-5, OIIK-3, I1K-3.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OK-5, OIIK-3, I1K-3)

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHYECKHH (TeXHOKpaTHYECKHi) MOJIX0J K YIPABJICHUIO MEPCOHATIOM: CYII-
HOCTH U TIPUHIIUIIEL.

3. YcnoBus 3pGEeKTUBHOTO MPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATHUYECKOTO) MO/I-
X0Ja.

4.  OpraHuyecKuil MOJAXOJ K YNPABICHHUIO MEPCOHAJIOM: CYIIHOCTb, IPUHIMIbI, MPHU-
YUHBI PACIIPOCTPAHCHHUS.

5. VYcnoBus 3¢ (heKTUBHOIO NPUMEHEHHS OPraHMYeCcKOro Moaxo/a.

6. IlpoueccHbIil MOAXOM K YIPABIECHUIO TEPCOHAIOM: 3HAUYEHHE U POJIb MPOLECCHOTO
M0/IX0J1a B MEHEKMEHTE KauecTBa, METOANYECKHE OCHOBBI OMTUCaHUS MpoIiecca.

Tema 2. Memoow ombopa nepconana. (OK-5, OIIK-3, I[1K-3)

1. lens oTOopa nepcoHana.

2. Buzipl nH(OpMaIu 0 KaHIUIaTax, UCIOIb3yEeMOM ITpH 0TOOPE MepCoHaa.

3. TpeboBaHus K METOZaM O0TOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HHPOPMAIIUY [Tl TPUHATHS PEIICHUI O HaltMe MepcoHara.

5. [ocnenoBarensHOCTH (3TAm) 0TOOpa MepcoHana. Meroapl 0TOopa rmepcoHana (Kiaccu-
dbukamms).

Tema 3. Ananuz u oyenxa 3aseumenvhvix OOKymenmos npu omoope nepconana. (OK-5,
OIIK-3, [1K-3)

1. TpeboBanus kK colep:kaHUIO U METOABl aHATN3a 3asBICHUS (COMPOBOIUTEIHHOTO
MMUcbMa), aBToOMorpaduu, aHKETHI.
2. MeTtoauueckrie OCHOBBI aHAJIM3a U OLEHKU CBHUIETENHCTB 00 00pa3oBaHUU U pe-

KOMEHJATEJIbHBIX MHCEM IIPU OTOOPE MepcoHaia.

Tema 4. Ombop nepconana ¢ nomowvio cobecedosanus. (OK-5, OIIK-3, I1K-3)

CymHocTs 1 1enu codece10BaHus pU 0TOOpe MepcoHaa.

OTHOCHUTENBHAS BAIMTHOCTH COOECETOBAHMS.

Bunpl cobecenoBanmii mpu oréope.

ConeprkaHue MOJrOTOBKH K cOOECEeIOBaHUIO TP 0TOOPE MEPCOHANA.

Oransl (hasbl) npoBeeHus co0ece0BaHus.

ConeprkaHue U IIeTH KaKIO0To dTarna.

Texnuka cobeceoBanus mpu 0TOOpE MEpCcoHaa.

Bo3MmosxHbIe OMIMOKN TEXHUKHU BEJCHUST OECEIbl U CITOCOOBI X MTPEOJIOJICHHUS.
OneHka HeBepOaJIbHOTO MOBEJCHHUS HAa OTOOPOUYHOM COOECEeJOBaHUHU

CoNoOAEWNE

Tema 5. Ombop nepconana ¢ nomowpro mecmos u npogeccuoranvroeo ucnvimanus. (OK-
5, OIIK-3, T1K-3)

1. TexHrueckue OCHOBBI UCTOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHAA.

2. Lenb u BUIBI TpodeccOHATbHBIX UCIIBITAHUH.

3. Metoanyeckre OCHOBBI BEIOOpa COOBITUH [T MPO(ECCHOHATBHBIX UCIIBITAHUH U
ornpezaeneHus: GopMbl MpodeccnoHaTbHBIX UCIIBITAHUH.

4. ConeprkaHue 3TaroB NPOBEACHUS TPOPECCUOHATIBHOIO UCTIBITAHUS.

38



Tema 6. Ynpasnenue adanmayueii nepconana. (OK-5, OINK-3, I[1K-3)

o~ E

©oN>

BBenenue B JOKHOCTH (OpUEHTAIHS): CYIIIHOCTb, 1IETTh, 3a1a4H, (JOPMBL.

CyIIHOCTb, LIETH U 3Tambl aAaNTaluu.

[enb 1 3a1auM ynpaBiaeHus ajanTtanuen.

@DaKTOpHl, BIUSIOLUINE HA CKOPOCTh a/1allTAlMOHHBIX MTPOLIECCOB.

Buner u conepkanue aganTamnuy MepcoHalia B 3aBUCUMOCTH OT 00bEKTa B IpeaMeTa
yIpaBIeHUSI.

Opranu3aluOHHBIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTaALNH.

CrtpykTypHOE 3aKperuieHre GyHKIUN yIpaBiIeHUs aJanTaluei.

TexHosoruu npoiiecca yrnpapieHus aanTaluei.

HudopmanmonHoe odecrieueHne yrpaBieHus aanTaliuen.

10 OcoOeHHOCTH a/lanTalui PyKOBOJUTEICH.
11. Crpareruu Hayasia pabOThl PyKOBOAUTEIS B HOBOM JIOJDKHOCTH.

Tema 7. Onpedenenue nompebrocmu 6 obyuenuu nepcornana. (OK-5, OIIK-3, I1K-3)

1. CymmHocTts, 1ienu, abTEPHATUBbI U 3Talbl 00y4eHUs IEPCOHAIA.

2. Mecro 00y4eHus B cucTeMe yIpaBiIeHUs IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanus notpebHOCTEN B 00yYeHUH MEPCOHANa C YYeTOM LieTieil 1 3a1a4

5. VYuer nemorpaduveckoro cocraBa mepcoHaia U pe3yabTaToB paOdOThl HCIIOIHUTE-
JIeil pu orpeeNICHUH MOTPeOHOCTH B 00yUEHUH.

6. BrIOop mocTaBmIKa 00pa3oBaTEIBHBIX YCIYT B COOTBETCTBUU €O cTaHmapTom ISO

9001:2000.

Busl kommanuii, mpegocTaBIsSIONINX 00pa3oBaTeIbHbIE U TPEHUHTOBBIE YCIIYTH.

8. Anroputm AeMCTBHIA MO BHIOOPY MOCTaBIIMKOB 00pa3oBaTenbHbIX yciyr. Kpute-
puu BBIOOpA TTOCTABITKA 00Pa30BATEILHBIX YCIYT.

9. Conepxanue «iena» MOCTaBIIMKa 00pa30BaTEIbHBIX YCIIYT.

~

Tema 8 L]enu u memoowt 06yuenus nepconana. Oyenxa s¢ppexmusnocmu o6yuenus. (OK-
5, OIIK-3, T1K-3)

1. Meronndeckne OCHOBBI OIpEEeNICHH el U coiepyKaHusl 00ydeHUs epcoHaa.

2. IlpunHnuns! 00y4eHus IepcoHaa.

3. Metozas! 00y4deHus NepcoHana, X JOCTOMHCTBA M HEJOCTATKH.

4. VYcnoBus 3pPeKTUBHOTO MPUMEHEHHS PAa3IUYHBIX METOJI0B O0yYEHHS MepCoHaa.

5. MeTo/pl OLIEHKH pe3yabTaToB 00yUeHHUs IepCOHaa.

6. Dddexr XoTopHA: €ro copep>KaHUU € M METOIbl HeUTpaTH3aIIHH.

Tema 9. Cucmema oyenxu pe3yibmamos oesmenvHocmu u nosedenus nepconana. (OK-5,

OIIK-3, I1K-3)

1. ®akropbl 3pPEeKTUBHOCTU AEATENBHOCTH IIEPCOHAA.

2. Mecto oleHKH paboyuX pe3yabTaTOB B CUCTEME yIpaBIIEHUS] IEPCOHAIOM OpraHu3a-
1007078

3. HampaBneHus ucrnosnb30BaHus pe3yJbTaToOB JI€JI0BOM OIIEHKH MEepCoHaa.

4. Copaepkanue padOTHI MO MPOSKTHPOBAHUIO (PPEKTUBHON CHCTEMBI JIETTOBOM OIEHKH
IEpCOoHAaIA.

5. JIeicTBEHHOCTh M MPAKTUYHOCTH KaK 00Ire TpeOOBaHMS K CUCTEME OIICHKH.

6. llenu 1 3a7aun cHUCTEMBI 1€TI0BOM OIIEHKH MEPCOHA.

7. CyOBeKTsl JeJI0BOM OLIEHKH NepCcoHaIa.

Tema 10. Ioxkazamenu u Memoobl OYeHKU Pe3yIbmamos OesimelbHOCIU U NO8eOeHUsL nep-
conana. (OK-5, OIIK-3, IIK-3)

1.

HOKa3aTeJ'II/I, HCIIOJIB3YEMBIC B CUCTEME JIEIIOBOM OIIEHKH nepcoHala.
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ConeprxaHre OCHOBHBIX TPeOOBaHUM K TTOKA3aTEIsIM JICJIOBOM OIICHKH TIepCcoHaa: Ba-
JUIHOCTH, HAJIE)KHOCTD, Pa3IMUUTEIbHAS CTIOCOOHOCTb.

Knaccudukanmsi METOI0B OIIEHKH PE3YJIbTATOB JEATEILHOCTH.

XapakTepucTruKa METOJI0B, OCHOBAHHBIX HA UCIOJIb30BAHUHU.

CyTb 11€11 UCTI0JIb30BaHUS TEXHOJIOTH OIIEHKH repcoHaia «360 rpagycoBy.
YcnoBus 3¢ hekTuBHOM oneHKH «Ha 360 rpaxycoB.

Tema 11. Ynpasnenue kapvepoti. (OK-5, OIIK-3, I1IK-3)

=

CoNoORWN

TpanuuroHHast TPAKTOBKA KapbEPhI.

W3meHenue yciaoBuil pyHKIMOHUPOBAHUS OPraHU3AIMA.
CoBpeMeHHasi TPAaKTOBKa yIPaBIICHUS KapbEPOu.
TpeGoBanus K ccTeMe yNpaBICHUS Kapbepoil.
Cucrema yrpaBieHuUs: Kapbepoil.

MexaHu3M yrpaBJIeHUSI KapbEPO.

3aKOHOMEPHOCTH Kapbephbl COTPYTHUKOB.

JInaHOCTHBIE pa3nuyus KaK (akTOpbl Kapbephl.

Craauu Kapbephl, CBA3HBIE C pa3BUTHEM PAaOOTHHKA

Tema 12. 3ampamul na nepconan opeanuzayuu. (OK-5, OIIK-3, I1K-3)

1.
2.
3.

COHaJI.
4.

CYH_IHOCTB " COACPIKAHUEC 3aTpaT Ha IICPCOHAJTI OpraHu3alnu.
321[[3‘11/1 yucTa, aHaJIM3a U INIaHUPOBAHHUA 3aTpaT Ha IICPCOHAIL.
3HayeHHe BBIACIICHUA U COACPKAHUC ITOCTOAHHBIX U IICPEMCHHBIX 3aTpaT Ha IICp-

3HayeHHe BBIJACIICHUA U COACPIKAHUEC 3aTPaT HAa IICPCOHAJI, OTHOCUMBIX Ha cebecTo-

HMMOCTH MPOIYKIUH (padoT, yCclIyr) U 3aTpaT, IPOU3BOJAUMBIX 3a CYET YUCTON IPUOBLIY.

5.

Tpa,I[I/IL[I/IOHHBI W PBIHOYHLBIC IMOKAa3aTCIIN 3(1)(1)6KTI/IBHOCTI/I HCIIOJIb30BaHUA IICPCO-

Halla 1 3aTpaT Ha [IEpCOHAal.

Tema 13. Biooaxcemuposanue 3ampam na nepconan opeanuzayuu. (OK-5, OIIK-3, I1K-3)

O UTE W

TeopeTnueckre OCHOBbI OI0JKETUPOBAHUS.

AKTYyaJIbHOCTb U COCTOSIHUE OI0JKETUPOBAHMSI YIIPABJIECHUS IIEPCOHAIOM.
OTBETCTBEHHOCTH 32 PacX0/ibl Ha MEPCOHAIL.

JenernpoBanue NOJHOMOYHUMA.

MeToapl cokpaleHus 3aTpar Ha IepCoHall.

. XapaKTepHCTHKAa METOJI0B:

a) KOMIUIEKCHOT'O COKpaIlleHus 3aTpar,
0) crieruanbHBIX METOJIOB COKPAIICHUS 3aTpaT Ha MePCOHA.

7.
8.

[{enu 1 MeTon05I0THS TPOrPaMMBbl «AHAIIN3 3(PPEKTUBHOCTU JEATEIBHOCTH.
XapakTepHucTUKa 3TaroB POTrPAMMBI.
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Onucanue y4eOHbIX KelicOB

Penienue keiCOBBIX CUTYalM MO TUCIUIUIMHE « Y IPaBJICHUE IEPCOHATIOM» HAMPABJIEHO HA
OILICHKY YpPOBHS BIJIAJICHHS 3HAHUSMU, HABBIKAMU U YMEHUSAMU, (GOPMHUPYEMBIMU y ydalIerocs B
xoze ocBoeHus mpodeccruonanbHor komrerennuii OK-5, OIIK-3, ITK-3.

VYnpaiieHue nepcoHagIoM CErojHs JOBOJIBHO CIIOXKHAA 3aada. A eciid IMpHU ATOM OrpaHU-

YCHBI KaK BPEMEHHEBIE, TaK U (PMHAHCOBBIC PECYPCHl — OHA CTAHOBUTCS MPAKTUYECKH HEBBITIOTHH-
MOM.
Kputepuu 11 o1IeHKH paOOThI yYalerocs: HaJl peleHrueM Keic-3a1ad.

Ouenka Kpurepum oueHuBanus

Onenka 5 (OTaM4HO) » U3JI0KEeHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;

» CcBOOOAHOE BIAJCHHE MPO(PECCHOHATBHONH TEPMHUHOJIO-
THEl;

» yMEHHE BBICKA3bIBaTh M 00OCHOBATh CBOU CYXKICHHUS;

» CTyAEHT JaeT YCTKWiA, MOJHBIA, MPAaBUIbHBIN OTBET Ha
TEOPETHUUYECKUE BOTPOCHI;

» CTYJCHT OPraHU3yeT CBSI3b TEOPUU C MPAKTUKOH.

Onenka 4 (Xopotio) » CTYIEHT IPaMOTHO HM3JIaraeT MaTepHaj; OPUCHTUPYETCS B
MaTepualie, Biageer npodeccuoHaIbHONH TePMUHOIIOTHEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUCCKUE 3HAHUS ISl PEIICHUS Kerca,
HO coJiepKaHue U (hopMa OTBETa UMEIOT OT/AENbHbBIC HETOUHOCTH;

» OTBET NPaBUJIbHBIH, TIOJHBIN, C HE3HAYUTEILHBIMU HETOY-
HOCTSIMH WJIM HEJJOCTATOYHO TMOJIHBIH.

Ouenka 3 (Y goBneTBopu- » CTyIEHT H3JlaraeT MaTepuall HEIMOJIHO, HEeIOoCleI0Ba-
TEJILHO) TEJIbHO, I0NYCKAET HETOYHOCTU B ONIPE/ICTICHUH MTOHATUH, B IIPU-
MEHEHUHU 3HAHWU JJIsI PELIEHUs Kelca, HE MOXKET JOKa3aTeIbHO
000CHOBATh CBOM CYXJICHHUS,
» OOHapyXHBAaeTCs HEIOCTATOYHO TIIyOOKOE IOHHUMAaHUE
M3y4EHHOT0 MaTepHaa.

Ounenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIMMBIE TEOPETHUECKUE 3HAHUS; JO-
PHUTENIBHO) MyLIEHbl OUIMOKHU B ONPECICHNN MOHATHH, HCKQXKEH X CMBICII,

HE PEILEH KEHC;
» B OTBETE CTYyJCHTA NPOSIBIISICTCS] HE3HAHWE OCHOBHOTO Ma-
Tepuana yueOHO! NMporpamMmbl, JOMYCKalOTCs rpyOble OMIMOKY B
M3JI0’KEHUH, HE MOXKET IPUMEHATh 3HaHUs JJIs peleHus Kekca.

Keiic 1 (OK-5, OIIK-3, TIK-3)

Bricmiee PYKOBOACTBO OTHOCHUTECIBHO HeOOIBII0N KOMIIAHUH I10 CTPAaxOBaHUIO KM3HU pac-
CMaTpHUBAJIO BOMPOC 00 YCTAHOBKE AJIEKTPOHHON CHCTEMbI 00paboTku JaHHBIX. [Ipennoxenue mo
YCTaHOBKE COOTBETCTBYIOLIETO 000PYI0BAaHUS OBLJIO BHIHECEHO aJIMUHUCTPATUBHBIM MTOMOIIIHH-
KOM Ipe3uieHTa komnanuu Buktopom 3apyounsiM. EMy panee Ob110 MOpYYEHO H3yUUTh JTaHHBIN
BOIIPOC B JIeTAJISIX. DTO 3a/1aHKE OH IMOJIYYMJI TIOCTIE TOT0, KaK B KOMIIAHUU paboTal KOHCYJIbTaHT
Y PEKOMEHI0BaJl OCHOBATEJIBHO MIEPECMOTPETH TO, KaK CIIPOSKTUPOBAHBI YYaCTKH pabOThI B KOM-
IIaHUH. KOHCy.TII)TaHTa MO0 YHIpaBJICHUIO HAHUMAJIHN JJIs BBIICHCHHSA IPUYWH BBEICOKOI TEKY4YCCTU
KaJI[pOB U UX YaCTOTO OTCYTCTBHsI Ha pabodeM MecTe.

[Tocne n3ydenns CUTyaluu ¥ pa3roBopa ¢ TPYNIoi pabOTHUKOB KOHCYJIHTAaHT TOPEKOMEH-
JI0BaJl U3BMEHUTh OPTaHU3AIMOHHYIO CTPYKTYPY, EPEUTH OT (GYHKIIMOHATHHON K MpeaIpUHUMA-
TeNbCKOU CTpyKType. [locienHsst BeiBoawIa Obl HU30BBIX pAOOTHUKOB MPSMO HAa KITMEHTOB. Takoe
CTPYKTYpHOE M3MEHEHHUE CIIOCOOCTBOBAJIO MEPETPOCKTHPOBAHUIO PAOOT C IENBI0 COKPALICHHS
pacxoioB Ha TMepcoHan. Beicokue pacxoapl Ha MepcoHan ObUIM CBSI3aHBI C TEM, YTO PAOOTHHKHU
BBITIOJIHSUIA BBICOKOCTIELIMATU3UPOBAHHBIE 3aJaHUS.
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CymecTByroniasi CTpyKTypa KOMIIAHWH BKJIIOYAja YETBIPE OTAENA: CTPAXOBOM IMOJIUTHKU;
CTPaxOBBIX B3HOCOB; CTPaXOBBIX BHITUIAT; OOPMICHHS KpeauToB. PaOOTHHKY 3TUX TOpa3ene-
HUM KAJIOBAJIUCh HAa TO, YTO WX paboTa Obljla YTOMHUTEIHHOM, MAJIO3HAYMMOU U MOHOTOHHOM.
EnuHCTBEHHOE, YTO UX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILAsCS UM aTMocdepa paboThI
B HEOOJIbII0M opranu3anuu. OHU He COMHEBAINCH B TOM, YTO PYKOBOJICTBO Ha JIEJIe HHTEPECYETCS
UX MaTepUaIbHBIM OJI0XKEHUEM, HO 3TO KaK-TO HE COYETAJIOCH U J1aXK€E IPOTUBOPEUMIIO TOMY, KaK
ObL1a mocTpoeHa ux padora. Tak, onquH paboTHUK cka3an: «KoMmnanus HeOObIIAs, U 5 3HAIO 10~
91U Kaxk0ro. OgHako paboTta, KOTOPOH 51 3aHUMAIOCh, TaKasi pPyTUHHAS, UTO 5 33JJal0Ch BOIIPOCOM,
3ayeM MeHs BOOOIIE HAHSIM Ha ATy paboTy». DT0 U Apyrue noaoOHbIe BHICKa3bIBAHUS MPUBEIN
KOHCYJIbTAHTa K MBICIIH, YTO paboTa B KOMIIAHUH JIOJDKHA OBITh TIEPEIPOCKTUPOBAHA TaK, YTOOBI
OHa MOTHUBHUpOBaJa Jrojed. OQHAKO OH MOHMMAJ, YTO BO3MOKHOCTH B IEPENPOECKTUPOBAHUU
ObUIN OTPaHWYEHBI CYIIECTBYIOLICH OpraHU3allMOHHON CTPYKTYpoil. [lo3ToMy OH U caenan Kom-
MIAHUU BBIIICYKA3aHHOE MPEUIOKEHNE 10 U3BMEHEHUIO OPraHU3allMOHHON CTPYKTYPBI B CTOPOHY
OoJiee MMUPOKHUX U TECHBIX CBA3EH paOOTHUKOB C KIMEHTaMH. B 3TOM citydae Kaxiplii pabOTHHUK
JOJKeH OyZIeT OCYIIECTBIIATh BCE ONEPAllUU, CBA3AHHBIX C YIAOBIETBOPEHUEM MOTPEOHOCTEH OT-
JIEJIBHOTO KJIMEHTA.

Korga koHCYNIBTaHT HpeICTaBUII CBOU MPEJI0KEHUS PYKOBOACTBY KOMITAHUH, TO OHO OYEHb
3aMHTEPECOBAIOCh UMH. B JefcTBUTENBPHOCTH MX MPUBJIEKIIA CEpbe3Hasi 000CHOBAaHHOCTh PEKO-
MeHAanuii. OHaKo MpU 3TOM OBLIO 3aMEUYEHO, YTO JUIsl HeOOJBIIOH 110 pa3Mepy KOMIIAHUH OY€Hb
BaYKHBIM SIBJISIETCS MOJIEpKAHUE KauecTBa CBOMX orepanuil ¢ kaueHTamu. Co cBOel CTOpPOHBI,
cyuiecTBymomas ¢ yHKIIMOHATIbHAS CTPYKTYpPa C BBICOKOH CTENEHBIO CeHalnu3aluy B padoTe Ja-
BaJIO BO3MOXKHOCTH 00OecrieunBaTh () (HEeKTUBHOCTH oneparuii. JIniom, oTBe4aBIINM B KOMITAHUN
3a BHYTPEHHHE Omepanuu, 0110 3ameueHo: «Eciau Mbl yitneM oT cienuanu3anuu, To 3G PexTus-
HOCTb OIEpaluii MOXKET CHU3UTHCA. TONBKO OJHO MOXKET ONpaBlIaTh NMPOEKTHUPOBAHUE padoT,
MpeAJIaraeMoe KOHCYJbTAaHTOM, 3TO MOJAJEpPNKAHUE KayecTBa ONEpallil Ha CYLIECTBYIOLIEM
ypoBHE. B MpOTHBHOM cilydae MpOCTO HE MOHAAOOUTCS AETaTh HUKAKYIO paboTy, TaK Kak Ham
MPHUIETCS YUTH U3 OM3HECay.

OTBeTCTBEHHBIH 32 BHYTPEHHHUE ONIEPALINH MOTBITAIICS OOBSICHUTH PYKOBOJICTBY KOMITAHHH,
YTO, HECMOTPSI Ha BBICOKYIO TEKY4€CTh KaJ[pOB U 4acTOE€ OTCYTCTBUE COTPYJHUKOB Ha paboTe, OH
OBLI CITOCOOEH MOAEPKUBATH BHICOKHI YPOBEHb POM3BOIUTEIBLHOCTH. Y3Kas cdepa paboTsl U
ee «IyOMHa» 10 MMHHMMYyMa COKpaTHJIM BpeMEHHOoe oOyueHHe NepcoHana. B 3Tux ycnmoBusx
MOHO OBLIO HAHUMATh BPEMEHHBIX pAa0OTHUKOB Ha TIEPHOIbI, KOTJa OBIJI0O 0OY€Hh MHOTO pabOThI
WM OTCYTCTBOBAJIM T€ WJIM MHBIE ITaTHBIE paOOTHUKH. «boee Toro, — OTMEHUI OH, — U3MEHSIS
paboTy AJIs HAIIUX PSAOBBIX COTPYJHUKOB, MbI JTOJKHBI U3MEHUTH pabOTy M JUIsl HAIIMX MEHe-
mxepoB. Ceifuac MEHEIKEPHI SBISIOTCS AKCIIEPTaAMU B CBOMX (DYHKIIMOHATBHBIX 00JIACTSIX, HO MBI
HUKOT'/Ia HE MBITAINCH O0YUUTh UX YIPABICHUIO CPa3y HECKOJIBKUMH ONEPALUIMI.

BonpmmHCTBO pykKoBoAMTENEH KOMIAHUM CUWTAIM, YTO MPEIJIOKEHUS KOHCYJIBTAHTA
JOJDKHBI OBITh M3y4deHbl Oojee fetanbHo. OTCrofa U BO3HMKIA UAES CO3AaTh TPYIIY MO PYKO-
BOACTBOM Bukropa 3apyOuHa C 1eNbl0 OIIEHKH PE3yJNbTaTUBHOCTH BHEAPEHUSI CHCTEMBI DJIEK-
TPOHHOH 00pa0OTKHU AAHHBIX KaK CPe/ICTBA, O3BOJIAIOIIEr0 00ecnednTh 3PPEeKTUBHOCTH OIepa-
[[UI B COYETAHHUH C TIEPETIPOCKTHUPOBAHHEM pabOT B KoMIaHuU. Takas paboTa Oblja MpoBeIeHa U
€e pe3yJbTaThl ObLIM MPEICTABIECHBI HA PACCMOTPEHUE PYKOBOSIIEMY COCTaBYy CTPaxOBOW KOM-
MaHUU.

«B camom xymiiem ciiydae, — ckazain Buktop, — anexkTporHas o0paboTKa TaHHBIX 1aCcT HaM
BO3MOXKHOCTB yJI€pKaTh KaueCTBO OIEpalMii Ha CyllecTBYIOLIEM ypoBHE. OIHAKO ¢ MEpPENpOeK-
THPOBAHHUEM PabOT MBI HE CMOKEM PE3KO YBEJIIMYUTH HAIIM JJOXO/Ibl. ECITM MOM BBITO/IbI OKaXYyTCs
BEPHBI, TO KaAK MUHUMYM MbI OKYIIUM PacXo/bl Ha MpHoOpeTaeMoe 000pyI0BaHNEe, HO HE CHU3UM
cebecTouMocCTh omneparuil. OTcro/1a BO3HUKAET BOIPOC O TOM, KAKOH 1I€HOI MBI XOTUM OILJIaTUTh
Hallle JKeJTaHUe TMOBBICUTH Y0BJIETBOPEHHOCTH MEPCOHAa paboTOM».

Bormpocs! 0 KOHKpeTHOHN CUTyalnu
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1. Kakue xapakTepuCTUKH pabOTHI JOHKHBI ObITh U3MEHEHBI, €CIM PEKOMEHIAINH KOH-
Cy/lbTaHTa OyJIyT MPUHATH pyKOBOACTBOM KoMnanuu? OObsicHUTE.

2. Kakue anbTepHATHBHBIC TIOIXO0/IBI K IEPEMPOSKTUPOBAHUIO PAOOT MOTJIA ObI OBITH pac-
CMOTpEHBI B JaHHON cutyanun? OO0OCHYHTE CBOIO MO3UIIHIO.

3. KaxoBo Ob110 OB Ballle perieHue B 3Toi cutyauuu? Yem, o BamieMy MHEHUIO, JOJKHO
IJJATUTh PYKOBOJCTBO JAHHOW CTPaXxOBOW KOMIIAHMM 34 IIOBBIIICHHUE YAOBIECTBOPEHHOCTHU CO-
TPYIHHUKOB CBOEH paboToii? J[okaKuTe CBOIO TOUKY 3PCHHS.

Keiic 2 (OK-5, OIIK-3, I1K-3)
Keiic «Inexmpocmanyusn)

KpynHas anektpocranuys B paiione r. Cpl3paHu CTaja UCIBITHIBATh ONPEAEIEHHBIE TPYIHOCTH,
CBSI3aHHBIC C OLICHKOW MCIIOJIHEHMs. Bcerna paHee BBIMIECTOSAINAS OPraHU3ALMSA KaXKIple MOJIT0Ja
MOJIBEprayia BECh MEPCOHAN U CITYKAIlIMX OIeHKe 1o onpenenéunoi hopme. (Gopma nana B Jlomon-
HUTENFHON MH(pOpMaIMU 1o Keicy.) Bot yxe okosno 10 et kak Bce MPUBBIKIM, YTO 32 OTJIMYHOE
UCIIOJIHEHUE CTABUTCA ISATEPKA, UCIIOJIHEHUE BBILIE CPEJHETO OLIEHUBAETCSI YETBEPKOM, CpeaHee —
TPONKOM, HUKE CPETHET0 — IBOMKOW W HU3KUI YPOBEHB — OTHUM O0ayutom. O0111ee KOITMYeCTBO OATIOB
3alUChIBAJIOCH B IIPABOM KOJIOHKE, BHU3Y KOTOPOH MOJICUUTHIBAJICS OOIINI UTOT.

Mertoauka oLieHKU ObljIa MPUMUTUBHO MPOCTON: IPOBEPSIOIIMIA ABAXK/IbI B TO/1 IPOU3BOINII
oLeHKy Kaxaoro ciyxamiero (30 utomns u 30 ssaBapsi). Pesynbprarser 00cy)kaamich ¢ pabOTHUKOM U
3aTeM HaIpaBJUINCh B CIIY)KOY yIpaBlIeHHs [IEPCOHAJIOM, Iie TOMEIIAINCh B JINYHOE JeNI0 pa-
6oTtamKa. Korma HacTynmiio BpeMs mepecMoTpa 3apIuiaThl WM IITATHOTO PACIIMCAHMS, 9Ta HAKOTII-
JIeHHas uHpopMalUs KaKk-TO yYUThIBajach. JTa cucreMa Obljla pa3paboTaHa ONBITHBIM KaJpOBU-
koM H.K. KpsicuHbIM, ylIemmMm Ha IEHCUIO J1BAa FOJ1a Ha3a/l.

Ero npuemuukom cran I[1.B. [letyxoB, okoHUMBIINN KOMMepueckuil (akynbprer 15 met
Ha3aa. C Tex mop oH mpopadoTall HeMaio Ha MPEANPHUATHAX TOITLTMBHO-YHEPTETHUECKOW 00IaCTH,
a B [TOCJIEIHUE 5 JIeT BBIIOIHT (PYHKILIMH, CBS3aHHBIE C YIPABICHUEM IIEPCOHAJIOM.

I1.B. [leTyxoB TuiaTenpHO MEPECMOTPEN CUCTEMY OLEHKU. OTHOLIEHUE CIYXAlUX K HEW CBO-
JWJIACh K CMECH 0e3pasiuyus ¢ MOJHbIM oTpuliaHueM. HeoduimanbHble ncciaenoBaHus OKa3aly,
410 60% MPOBEPSIIONIMX 3aTPAYMBAIOT BCETO 110 3 MUHYTHI HA 3all0JIHEHUE OJIAHKOB UTOTOBBIMHU Pe-
3yJabTaTaMM U He 00CYKJat0T UX BOOOILE C paOOTHUKOM, a Cpa3y OTHPABJISIOT B OTAEN YIPABICHHS
nepconanioM. Eme 30% 3arpaunBaroT HEMHOTO OOJIbIIE BPEMEHU, HO CAaMUM CITYKalllUM COOOIIAI0T
0 pe3ynbTaThl MoBepxXHOCTHO. U Tobko 10% mbITatoTes Aenatsb To, 4To oT HUX Tpedyetcs. [1.B. Ile-
TYXOB TaKXe BBIICHUJI, YTO PE3yJIbTaThl aHKETUPOBAHMsSI BOOOIIE PEIKO KOTIa YUUTHIBAIUCH TIPU
pelIeHNH BOIIPOCOB O JOJKHOCTHOM IOBBIIIEHUH WM YBETUYEHUH 3apaboTHOW miarhl. boib-
IIMHCTBO PYKOBOJSALIMX PAOOTHUKOB pacCMaTPUBAJIH 3Ty CUCTEMY OIIEHKHU KaK OeCroje3HbI pu-
Tyai.

Ha npensinymem mecte pabotsl [leTyxoB nmoznakomusics ¢ 6omuee 3¢ PpexTUBHON cuCTeMOn
OLIEHKHU HMCIIOJIHEHM S, BKITIOYAIOIIEeH B ce0s OCYIIECTBICHUS OOpAaTHOM CBSI3H C OLIEHUBAEMBIM pa-
OOTHUKOM. DTO CITIOCOOCTBOBAJIO POCTY IPOU3BOJUTENBHOCTH TPY/Ad, CHUKEHHUIO TEKYYECTH U a0-
CEeHTU3Ma U, YTO CaMO€ IJIaBHOE, PACKPBITHIO MOTEHLUANBHBIX criocoOHOcTeH paboTHHKOB. [1.B.
[leryxoB He 00xaznan OOJIBIIMM OINBITOM B COCTaBJIEHWU IPOrpaMM IO OLIEHKE MCIOJHEHUS, HO
YyBCTBOBAJ, YTO JIOJDKEH CIPABUTHCS C 3TUM. Beab 3Ty mporpammy OyneT paccMaTpuBaTh U
yTBEpKAaTh (WM OTKJIOHATH) caM reHepaibHbli Aupektop B.M. @enopos.

Cnpaska:

B.U. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAHUE HAIPABIISAI HA MPOU3BOACTBEHHBIN
MIPOLIECC, a JIOACKUM U (PMHAHCOBBIM pecypcam yIessl HEeMHOro BpeMeHu. Ero Gosnbiie BosHO-
BaJIM BOIIPOCHI pabOThl 000PYIOBaHMSI, €r0 3aMEHbI, 3aKYNKH Chipbs U T.I. B.. ®enopos — no-
BOJIBHO KOHCEpBaTHBHAs JIUYHOCTb, TIOJUEPKHYTO BEXKIIUB cO BceMu. [1o xapakTepy OH uenoBek
CIIOKOWHBIH, HO 3aMKHYTBII, COCPEJOTOUYEHHBII Ha CBOEM BHYTPEHHEM MUpE. 3a IBYXJIETHUM I1e-
pHuoJ peObIBaHUS Ha JOHKHOCTH T€HEPAIbHOTO AUPEKTOPA OH HE BHEC KaKUX-JIMOO 3HAUUTENb-
HBIX U3MEHEHUH B TPOU3BOJICTBEHHYIO CTPATETHIO IPEANPUSITHS. Y HETo ObLIO HE OUYEHb XOpolllee
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3I0pOBbE, U BCE 3HAJM, YTO OH COOMpaeTcs 4epe3 TPU roja yUTH Ha MEHCHIO U yeXaTh Ha T, K
MODIO.

I1.B. TleTyx0oB MO3BOHUJ CBOEMY JalbHEMY APYTY, KOTOPBIH KOraa-To, Oyayduu emeé aciu-
paHTOM, pyKOBOAMJI AUIUIOMHOM paboTtoii I1.B. IleryxoBa. Makcum bonpoB, Tak ero 30ByT, co-
3/1aJ71 CBOIO KOHCAJITHUHTOBYIO (PUPMY M CTaj aKTUBHO 3aHUMAThCSl YIPABIEHYECKUM KOHCYJIBTHU-
poBanueM. [locMoTpeB cBOM IUIaHBI Ha 3TY HEAEIIO, OH HAIeNl «OKHO» B CBOEM pacHUCaHUU U
OXOTHO COTJIACHJICS ITIOMOYb JIPYTY.

[Tocne Gecen ¢ mepcoHANOM MPEINPUATHS U U3y4EHHS JaHHBIX, MIpeacTaBiIeHHbIX [leTyxo-
BBIM cus B ero kabunere, MakcuMm bonpos ckazan: «IIpexne yem s mopexomeHnaoBai Obl Tede
MPEANPUHITH HEKOTOPBIC IIark, MHE XOTEJIOCh ObI TIOJIEIUTHCS CBOMMHY BIICYATIICHUSMU TIO TI0-
BOJIy TEKYIIIETO COCTOSIHUS Jies1. Baiel mporpaMMe He XBaTaeT BOBJICUEHHOCTH B HEE CaMOro mep-
coHana. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HaydallbHUKA K MOJIYMHEHHOMY, He Ooiee.
Kpome Toro, MHOrne pyKoOBOJUTENIN CPEIHETO 3B€HA UMEIOT B MOJYMHEHUM OT 15 10 20 yenoBek
U JIOJDKHBI UX BCEX OLIEHUTH. UTO ThI CKaXelllb O TPEXCTYIEHYAaTON cUCTeMe OLIEHKH UCIIOJIHEHUS
JUTSL BaIlIeTO MPEIIPUATUA?».

1. Usmenu ¢opmy aHKETHI, BBEAW TECTUPOBAHME, BHYIIH IEPCOHATY YYBCTBO BAKHOCTH
3TON paboThl, 00y4M UX MpaBHiiaM pabOThI C aHKETOI, TECTOM, YBEINYb YUCIIO MTPOBEPOK C ABYX
710 YETHIPEX B TOJ.

2. Brenu B mporpamMmy CHCTEMY OIICHKH PaOOTHHKOB JIPYT JPYrOM B MpeaesiaX KaskIoro
CTPYKTYPHOTO TO/pa3jeiieHus no 15-0ainpHoil mKane. ITo OyJaeT MOJe3HBIM JOMOJHEHUEM K
nH(OpMAaLIUY TPOBEPSIOIHX.

3. BBeau B mporpammy OlLEHKH CaMHUX PYKOBOJIUTENICH MOJYMHEHHBIMH. JTO BBI3OBET MPO-
JOJHKEHHE TMajnora M MOBBICUT MPOU3BOIUTENILHOCTD TPY/la KaK HaYallbHUKOB, TaK M MOJYMHEH-
HBIX.

JonojsHuTebHAA HHPOPMALHSA MO KEHCy
dopma aHKeTHI N0 OlleHKe MePCoHaJIa

JIaHHYIO aHKETY JI0JDKEH 3aMO0JHAThH OLEHUBAIOUINI PYKOBOAUTENh, OTBETCTBEHHBIH 32 75 U
00J1ee MPOIIEHTOB BBIOJHSIEMOTO OIICHUBAEMBIM CITY)KAIIM TPYIOBBIX (DYHKIIHIA.

[Tokamyiicta, 3allOJIHUTE ATy aHKETY Ha Ka)JI0T0 Balllero CIYKalllero, Kak 3To OT Bac Tpe-
oyer OYUP.

Tabnuya

HanexxHocTh Bzaumopeii- BzaumootHoO-
KommuectBo KauecTBo pa- Nunnma-

BBITIOJTHEHHS CTBHUE C KOJI-  |IIIEHUE C KOJI-
paboThI OOTHI TUBHOCTb

pabot JIEKTUBOM JIEKTUBOM
OtanvHoe [Tnoxoe OtnuyHas [Tnoxas OTnndHoe ITnoxoe
Brrmme Hwuxe Brerme Huxe Breiie

Hwuxe cpennero

CpETHETO CPEJIHETO CpETHETO CPEIHETO | CPEHETO
Cpennee Cpennee Cpennss Cpennsis  |CpenHee Cpennee
Huxe Bpire Hwuxe Bpimre Hwuxe Beire cpen-
CpEIHEro CpEJIHETO CpEIHEro CpPEIHETO | CPEIHEr0 HETO
ITnoxoe Otnmnunoe | [lmoxas Otnmuynas | I[lnoxoe OTnnvHOE
banns

[Toanuce O1eHMBAKOLIEr0 PYKOBOAUTENS
Nwms cnyxamero
Howmep cayxamiero

Bonpocwt u 3a0anus no keiicy
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1. Tlouemy oreHKa mepcoHaaa JUIIb C MOMOIIL S-0aJITLHON CHCTEMBI OIEHKH HEI0CTa-
TOYHO 3 peKTHBHA?

2. B deMm HeIoCTaTKH UMEIOIIEHCS Ha DJIEKTPOCTAHIIMKA CUCTEMBI olleHKu? UTo B Hel 11ee-
CO00pa3HO U3MEHUTH?

3. Kak BsI cunTaere, kakue IepCIeKTUBBI Y CUCTEMBI OIIEHKH, TTPEIJI0KeHHOW boapoBhIiM?
Kak eé€ ouenut denopos?

Keiic Ne3 (OK-5, OIIK-3, IIK-3)
«Komnanusa ®KHN»

Owroku Kommbronukerinae Matepuentan (PKW) — cobmectroe npennpusitue (CII), oc-
HoBaHHOE KoMIanusiMu Obroxu Inexkrporuke (OJ) (Anonust) u KT (Kanana). Kanaackas cto-
pona Bnazaeet 51% akuuii CII. llITab-kBaptupa CII naxoautcs B r. Caramuxape, npuropoze To-
kuo. [Ipeanpusrue nmeer HeCKOIbKO (hadpuK, pa30pOCaHHBIX 110 BCEMY SITTOHCKOMY apXHIIeary.
[lepBas — okono Ocaka, BTopast — B Caramuxape, TpeTbs — Hejjaneko oT Camnrmopo, Ha caMOM ce-
BEPHOM OCTpOBE — XOKKanI10.

[rat I1C nacuuteiBaeT okosio 22000 padotarkoB, 600 13 KOTOPHIX SBJISIFOTCS CITYXKAIIUMU
rosoBHoro ouca B Caramuxape. [Ipesunent CII — smoHer, 1 00JIBIIMHCTBO PYKOBOISIIUX TIOCTOB
B I€HEPAIbHOM MEHE/KMEHTE TAK)KE 3aHUMAIOT AMOHIbI. Camas BbICOKasi MO3UIUS, KOTOPYIO 3a-
HUMAOT KaHAIIbI, — CTAPIIUH YIIPABIISIFOIINHN 110 (PMHAHCOBBIM OTICPAITUSIM.

Otnen ynpasnenus: yeiaoeueckumu pecypcamu (OYUP) — Haubonpiinii U3 BceX OT/EIOB
@®KU. Bmecte ¢ paboTHHKaMH arnmapara yrpasieHus B Hem padotaet 350 uenosek. Eciu pacripe-
JENUTH 3TO KOJMYECTBO PaOOTHUKOB MO TPEM UMEIOIIMMCS 3aBOJIaM, TO Ha KaXKABIA U3 HUX MPU-
nercst 115 uenosek, unu 1 mratueiil pabotHuk OYYP Ha 190 paOoTHHKOB KOMITaHUU.

[Ipesugent CII HUKOr/Ia HE MPUHUMAET Ba)KHBIX pelleHui 6e3 BBOIHON MH(OpManuu OT
cBOero Bule-tipe3uienTa, pykopogutesnst OYYP. Oto pesynbraT Toro, uto OYYP Bcerna naxo-
JUTCSI Ha BBICOTE COBPEMEHHBIX TPEOOBAHUM MO YaCTH OMPE/ICICHUS IEPCIIEKTUBHBIX 33/1a4 TeHe-
paIbHOTO MEHEHKMEHTA.

Boicimii anmapat ynpasnenus ClI cuuraer Bonpoc o HaliMe OJHUM U3 CaMbIX BaXXHbIX. Benp,
ecii OyJeT 0ToOpaH HE TOT YEJIOBEK, KOMITAHUS TOJIKO C T0JIaMU TTOYYBCTBYET MOCIEACTBUS OT
aToro, Tak kak @KU crnenyer SMOHCKON Tpaauluu MOXKU3HEHHOTO HaliMa MOCTOSIHHOM paboueit
CHJIBI.

OKMU cnenyet Takke TpaJULMOHHOMN SITOHCKOW MOJENIN HaliMa BBIITYCKHUKOB KOJUIEKEN U
YHUBEPCUTETOB, HE UMEIOIINX KaKOT0-IHM00 TPYAOBOro cTaxa. SImoHcKue paboTo1aTeu mpero-
YUTAIOT HAHUMATh Ha pa0bO0Ty HEOMBITHBIX CIYKAIUXCS, HE UCTIOPUEHHBIX Pa3TUuYHBIMU (PUIOCO-
¢busMu BegeHus Ou3Heca.

CII nognepkuBaeT MOCTOSTHHBIA KOHTAKT C IPO(eCcCOpPCKO-TIPEnoaaBaTeIbCKUM COCTaBOM
BBICIINX ITKOJI, KOJUIEPKEH U YHUBEPCUTETOB. ITH KOHTAKTHI MMOJKPEILISIOTCS HEOOIBIIIUMHU CYO-
CUMUSIMH WJIA UHBIMU «BEKIIMBBIMHU 00X 0KICHUSMIN ISl TOTO, YTOOBI MOJTy4aTh CBEJICHUS O Ty4-
WX CTYACHTAaX.

Kaxnpiit ron @KU manumaet ot 100 1o 200 cimysxamnux, GOIBIIMHCTBO U3 KOTOPHIX MOTY-
YaeT JOJKHOCTh CTa)kepa IO yIpaslieHHto. J{is aToro kommnanus onpamusaer okono 1000 kaH-
JTUIATOB U3 BBICHIMX IIKOJI, KOJUIEKEH U YHUBEPCUTETOB. BCce MpeTeH1eHThl TPOXOAAT CTPOTYIO
poLeaypy oTOopa, KOTopasi OTCEUBAET MOJIOBUHY U3 HUX. JTO NOJ0OpaHHBIN aHAU3 ycIleBae-
MOCTH, TECTUPOBAHNE Ha 3HAHKUE TAKUX MPEIMETOB, KaK UCTOPHS, TOJUTOJIOT U, Teorpadusi, MexK-
JTyHApOJHBIC YKOHOMUYECKHUE OTHOIICHHUS, TUTFOC TECT, OTPAXKAIOIINKA KaK 00U ypOBEHb UHTEI-
JIEKTa, TaK ¥ CKIIOHHOCTH K BEJCHHUIO OM3Heca.

OcraBimmecs KaHIUIAThl IPUTIIAMIAIOTCS B MTa0-KBapTUPYy Kommnanuu B Caramuxape, re
OHH TIOJIBEPTat0TCsl MHOTOCTYIIEHYATHIM MIEPCOHABHBIM COOECeIOBaHUSIM (MHTEPBBIO) C PYKOBO-
JTUTEISIMU BCEX 3BEHBEB YIPaBICHUS. DTOT Mporiecc ycTpanseT eme S0% KaHauIaTos.

Briagepxasmmx 5tu ucnibitanus — 200-250 yenoBek — cHOBa MpocenBaroT. PaboTaer mu KTo-
HUOY/b U3 WIEHOB CeMbU Ha pupMe-KoHKypeHTe? [IpuHaaiexuT a1 KaHauaar K Kakoi-HuOy b
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paavKaIbHOM CTYIEHYECKOW opranu3auuu? Mmen nmu kaHauaaT CTOJKHOBEHHUS ¢ 3aKOHOM? BbLt
JIU KTO-HUOY/Ib B CEMbE OCYXICH? YXOMIST Te, KTO XOTs OBl Ha OJTMH BOIpoc oTBeTUNI «/la». Ocra-
eTcsl MPUOIM3UTENIHHO TPeOyeMOoe YHCIO JTI0AeH, KOTOPOE KOMIIAaHUS U IJITAHUPOBala HAaHSATh.

3areM OTOOpaHHBIC MPETCHIICHTHI YYACTBYIOT B MPOTpaMMe MO OpPHCHTAlUU (BHYIICHHE
ujeil) B TeueHue TpexMecsyHoro nepuoma. Ilepsolit 1eHb TPOXOAUT B Ay JUTOPUH, T/I€ PYKOBOIU-
TEJIM BBICUIETO 3BEHA YIPABICHHS PACCKA3bIBAIOT 00 HCTOPHM KOMITAHUH, TPEBO3HOCAT 100po/Ie-
TeJb U JOCTHKCHUS €€ HBIHEIIHUX PYKOBOJUTENEH, OOBSICHSIOT €€ MOJ0KEHUE KaK Ha STTOHCKOM,
TaK ¥ Ha MUPOBOM pbIHKE. B ocTaBiimecs Helenu HOBUYKAM MOKA3bIBAIOT 3aBOJICKME KOpIyca,
3HAKOMST C UX HEMOCPEACTBEHHBIMU HauyaJbHUKAMU U MPEACTaBIAIOT pabounmM OpHuragam, B Ko-
TOPBIX OHHU OyIyT paboTaTh.

OCHOBHBIE LI€JIM 3TOU TPOTrpaMMbl — BHYILIEHHE YyBCTBA TOPJAOCTH B HOBBIX CIIyKalllUX, I10-
MBITKA OTOXIECTBIIATh UX C KOMITAHUEH (STTOHCKUE PAOOTHHKYU TOPIO HOCST 3HAYKH C CUMBOJIH-
KOM Ha JalKaHaX MMHJHKAKOB WM Ha OTBOPOTE paboueil 0/1ex bl U MPeICTaBIsaIoT ceds kak «Ta-
Haka u3 ObI0JI)KU KOMIIBIOTEP») U BHI30B Y HUX YYBCTBA €/IMHCTBA U BEpPhI B HUX. Teneps jerye
MOHSATh, TOYEMY CIY’KalllMi, MPOLIEAIINI TaKyl0 POrpaMMy OPUEHTALUU B OJHON KOMIIaHUH,
OyzZer B APYroil UMeTh TPYIAHOCTH B MPHUCIIOCAOIUBAHUN K HHON KOPIOPATUBHOW MpOrpaMMme H
AYXYy.

DTOT mporiiecc MOKa3bIBaeT, KaKoi HEOOBIKHOBEHHO JJIMHHBIA ITYyTh MPEOI0JIEBACT GupmMa
@OKU, uToObI OBITH YBEPEHHOM, UTO IPUHATO BEPHOE pelleHHe 0 HaliMe. ETuHOXK bl HAaHATHIN pa-
OOTHUK HE MOXET YKJIOHUTHCS OT CBOMX 00S3aTEIILCTB (KOTOPBIE SBISIFOTCS B3aUMHBIMH) TIO TPY-
JIOBOMY KOHTPaKTYy. Jlaxke eciiu okakeTcs, 4To pelieHue 0 HaiiMe ObLIO OIIMOOYHBIM, CITYKAIIETO
He yBOJAT. OH MOXET MPOABUTATHCS HEMHOTO MEIJIEHHEE M HE TaK BBICOKO MOAHSTHCS MO CITy-
KeOHOM JIeCTHUIIE, KaK ero KOJUIETH, HO y Hero Bcerja OyAeT rapaHTus 3aHATOCTH.

[Tocne mporpaMMbl 10 OPUEHTALIMN HAYWHAETCS cOOCTBeHHO oOyuenue. [Ipenmonaraercs,
YTO Y HOBUYKOB HET TPYAOBBIX HABBIKOB U CHEIMAIBLHON MPodecCHoHaNbHOM MOATOTOBKH (32 HC-
KITFOUCHUEM HHKEHEPHBIX crieruainbHocTel). [lepBoie aBa rojia paboThl HOBUYKH OOBIYHO MTPOXO0-
JST Yyepe3 poTalMio B MpejiesiaX BCce KOMIIaHWH, COMTPOBOXKAAIOIIYIOCS TOCTOSSTHHBIM 00y4eHHEM
710 TEX TIOP, TIOKA CTaXeP HE MPUOOPETAET JOCTATOUHO OIbITAa MPAKTUUECKON ICSITEIIbBHOCTH B pa3-
JIMYHBIX CTPYKTYPHBIX MOAPA3/IEICHUSIX.

«KpecTHbIii oTemny (0OBITHO 3TO paOOTHUK BBICIIIETO 3BEHA YITPABJICHHUS) CICANUT 32 TIPOIIEC-
cOM pa3BUTHUs o0yuarorerocsi. OH MOCTOSSHHO KOHTAKTUPYET C Pa3IMYHBIMU Ha4allbHUKAMHU, TI0]]
PYKOBOJICTBOM KOTOPBIX CTaXkep 0o0ydaercs mpodecCuOHATBHBIM MTPEMYIPOCTIM, KOHTPOJIUPYET
€ro YCIeXH U BCeT/ia HaXOJUTCS B €0 PACTIOPSKeHUH AJIs PEIISHUs] BO3HUKAOIIUX MPOOIeM.

[Tpu onpeneneHnn eKeroIHBIX OIEHOK OPUEHTUPYIOTCS Ha IBE€ OCHOBHBIE XapaKTEPUCTUKH
CTa)kepa: JIEJIOBYIO XBaTKy M OTHOILEHHE K Tpyay. llepBas n3 Ha3BaHHBIX XapaKTEPUCTUK COMEP-
KUT B ce0e ClTOCOOHOCTh K aIMUHUCTPUPOBAHUIO K TAPMOHUYHOMY TPYJOBOMY B3aMOICHCTBHUIO
B KOJUIEKTHBE, PEUINTENbHOCTD, CIIOCOOHOCTh BECTH MEPETOBOPHI U 3HaHWE KoMmaHuu. OTHOIIIe-
HUE€ K TPYAY U3MEPSAETCS MO CIACAYIOMUM KPUTEPUSIM: COOJIO/ICHUE METOAUKU TTPOBEACHUS OT-
YETHOCTH, IPUHATHE OTBETCTBEHHOCTH, COOMIOIeHNE Tpadrka pabouero BpeMeHH, BBITTOIHEHUE
MPaBUJI TPYIOBOTO PACIIOPsAKA M COOJIOIEHUE TPAHUIL IMYHBIX U TPOU3BOJICTBEHHBIX HHTEPECOB.

[Tocne AByX JET HEMIPEPHIBHOTO OOYUYESHHUSI IO PYKOBOACTBOM U HAOIIOACHUEM «KPECTHBIH
OTEI», MEHEIPKEPbl U CaM CTa)K€p MPUHUMAIOT COBMECTHOE PEIICHHE, KaKOW JOJKHOCTU OH B
HauOOJbIIIeH CTENEHN COOTBETCTBYET. I, KaKk y>ke TOBOPHIIOCH, OHA MOXKET OBITH COBCEM HE CBSI-
3aHa ¢ 0ara’xoM 3HaHH, OJy4YEeHHBIM B yueOHOM 3aBeJieHUH. 11 AnoHIeB 0oJiee BaXKHO TO, KaK
MOTHBHUPOBAH CIY>KaIllMii ¥ B KAKOM KadecTBe OH ObLI ObI Hanboee moyie3eH pupme, a He TO, YTO
OH MPOCTO YMEET JEJaTh.

Takas mporpamma 1Mo opueHTAIMH U O0YYEHHUIO TapaHTUPYET 00yJaroeMycsi OBIaJCHIE
HEOOXOMMBIMH 3HAHUSMHU BCEX aCTIEKTOB ITPOU3BOJICTBEHHOU JIEATETLHOCTH, SBJISICTCS IEHCTBH-
TenbHO BceoObeMumromiei. Korma HeoOXoaumo, CiryXamuii MOKeT ¢ Y4eTOM MOTPEOHOCTH MOJI-
pa3esieHnit KOMITaHUU BBIOpaTh Ui ce0s 000 JOKHOCTD. 3/1€Ch Mbl BUIUM IPAKTHKY MOJ-
X0/1a K YIPaBJI€HHUIO, OU€Hb PEJIKO BCTPEYAIOUIYIOCS B 3alaJHbIX KOMIIAHHUSAX.
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Jpyroil HHTepeCHBIN MOAXO0/ AMOHIIEB B OTHOIIEHUH 00YUYEHHUS, COCTOUT B TOM, YTO STOH-
CKHE KOMIIAaHUU He OOATCS OCYLIECTBIISTh OTPOMHBIE KAalIMTAJIOBIOKEHHUS B CUCTEMY Tpodeccro-
HaJLHOTO 00Yy4YEHUS, TaK KaK OHU YOEKIEHBI, 4TO PAaOOTHUK OYAET C HUMH JI0 KOHIIA CBOCH YKH3HHU.

Hanpuwmep, @KU noceiaer cBoux Hanbosee NepCneKTUBHBIX CTAXKEPOB IS TPOXO0XKICHUS
TPEXMECSAYHOU CIeUaNbHON MporpaMmel 00yueHus ynpasieHuto B Llentp ynpasnenusi. Ctou-
MOCTB 00yueHUs 110 3Toi mporpamme coctasiseT 12000 gonnapos Ha ogHOTO yuacTHHKA. HemHo-
rve ceBepoaMepUKaHCKUE KOMIIAHUU FOTOBBI PUCKHYTh TAKUMHU JICHbraMH i1 HHBECTUPOBAHUS
uX B 00y4eHHHU CBOETO pabOTHHKA.

Teneprs 03HAKOMHUMCS C CUCTEMOM 00y4YeHHUs TepCOHaa B KaHACKOW FOJIOBHON KOMITAaHUU
®KU. Kananckwmii maptaep (KT) ocymiecTBisieT cBO0 mporpamMmmy 00ydeHHs IO THITHYHO CEBEPO-
amepukanckomy myTd. KT npoBoauT HaeM CBOMX KaHIUAATOB B OOJACTH YIpaBJICHUS TJIABHBIM
00pa3oM U3 KaHAJCKHX YHUBEPCUTETOB ITOCPEICTBOM PEKIIAMHBIX OOBSIBICHUH 1 UX 0TOOpa 1mociie
KOPOTKOI Oece/ibl B YHUBEPCUTETCKOM TOpoJIKe. 3aTeM OHU IpUIJIALIAIOTC Ha coOeceIoBaHUE B
TJIaBHBIN O(UC, TJIe MEHEKEP 10 YIPABICHUIO YeJI0BEYECKUMHU PECYPCaMu MPOBOAUT IPEIBAPH-
TEJIbHOE UHTEPBHIO U 3aTEM Ha €r0 OCHOBAaHHUH MPEACTABISAET KPAaTKUE CBEJICHUS YIIPABISAIONIEMY
OT/IEJIOM YEJIOBEUECKUX PECYPCOB, KOTOPHIE YK€ HEIOCPEICTBEHHO POBOSAT OTOOPOYHOE MHTEP-
BbIO U IPUHUMAIOT OKOHYATEIbHOE peleHune o Haiime. Kputepuu orGopa (1o nmpuopurery):

1. VYcneBaemocTh, 0COOCHHO IO IPEAMETAM CIICIIHATU3AIUH.

2. JlononHUTENIbHAS EATEIbHOCTH (3aHUMAJ JIM KaKyI0-ITH0O0 PYKOBOISIIYIO JOKHOCTD B
CTYJICHYECKOW OpraHu3aIii B IEpHo 0OydeHus?).

3. OmbIT MpakTUYECKOW AESITETbHOCTH MO CHEIHAIbHOCTH (JKeJIaTelbHO, HO HE CTOJb
BXKHO).

4. 3HaHue S3bIKOB.

5. JluuHoe BHeyaTIeHUE OT UHTEPBBIO.

Kannuaatel HAaHUMAIOTCS B COOTBETCTBUU € UX criennanu3anueil. OHU MPOXOIsT IBYX THEB-
HYIO MporpaMMmy IO OpUEHTALMH, B TE€YEHHE KOTOPOU OTBETCTBEHHbIE JIMIA PA3bACHSAIOT IOJIU-
TUKY KOMIIaHHUH U 33]]Ja4M CIICIUAIKNCTOB B 00JIACTH YIIPABJICHUS YEIOBEYECKUMH pEecypcamH, ro-
BOPSIT O MYTSX YIPaBJIEHUS Kapbepol U CUCTEME IPEeMUaIbHBIX BhIILIAT. Benen 3a opueHTanuen
CIIy’>KallluX MPEJICTaBISIIOT CBOMM HavyalbHUKAM, TPYJOBOMY KOJUIEKTUBY U JAIOT UM IEPBOE 3a-
nanue. [locne mectu MecseB MOJIO/IbI€ CIEIUAIMCTHI IPOXOIAT MIEPBYIO ATTECTALIMIO 110 OLIEHKE
ucnoiHenus. Eciy ux pykoBOJAUTEIH, OCYLIECTBISAIONINE KOHTPOJIb, 3aMEYAI0T XapaKTepHbIe He-
JOCTAaTKH, OHU PEKOMEHIYIOT APYTyl0 BHYTPU(PUPMEHHYIO MpOorpaMMmy OOy4deHHs Ju0o Ipo-
rpamMMy BHEIIHET0 00y4eHHus, KoTopas OyjaeT onjauyeHa KOMIaHWEH JMIIb B TOM clydae, e€cliu
HaIpaBJIEHHBIH paOOTHUK €€ YCIEIIHO 3aBEPILIIIIL.

KT umeer otnen no ynpasnenuto odydenueM (OYO), cocTosimuil U3 MeHeKepa U Tpex
npenoaasatenein. OYO npou3BOUT €KETOAHBIN aHAIN3 MOTPEOHOCTH B 00yYEHUHU TTyTEeM OTpoca
paOOTHUKOB CpelHEro 3BEHa O IJIaHaX Ha CJeIYIOIUI rojl B 00JIaCTH MOBBIILICHHUS KBaTH(pHUKa-
My, 3aTeM MEHEIDKEP MPUHUMAET PEIICHHUE O 1eJIecCO00Pa3HOCTH MPporpamMM mo oO0ydeHuio 0e3
OTpPbIBA U C OTPHIBOM OT OCHOBHOMH /1€ TEILHOCTH.

Bonpocwel u 3a0anua no keiicy

1. Ilpoananu3upyiTe MpeUMyIIECTBA U HETOCTATKNU 0OOUX MOAX0/I0B K IIporpaMmme o0yue-
HUSL.

2. SlnoHckas cucteMa o0pa3oBaHus yaessieT 0co00e BHUMaHKUE COBEPLICHCTBOBAHUIO JIHY-
HOCTH M 00111eMy 00pa30BaHUIO U YCTYyHAEeT MpaBo Ha 00y4YeHUE TPYAOBBIM (DYHKIIHSIM paboTO /1A~
tenaM. Kanazickast sxe cucrema zienaer oco0oe yapenue Ha 6ojee y3KoM, ClelHaTu3upOBaHHOM
o0y4eHnu, cPOKyCHpOBaHA HAa MPUOOPETEHNH BBHICOKOH MpodeccHOHambHON KBaTU(PHUKAIIUU 10
JTaHHOM crienmanbHOCTH. Kakas u3 cucreM, 1o BalieMy MHEHUIO, SIBJIsIETCSl HanOoJiee MoAXoIsIen
11 BbIycka 3 pekTuBHBIX MeHemkepoB? [Touemy?

3. Ilpu xakoii U3 ITUX JBYX CHUCTEM pacxojibl Ha oOpa3zoBaHue Oonee Bbicoku? Kakas cu-
cTema oOpa3oBaHUs siBisgeTcs Oosee H3pGeKTUBHOM NP TaHHBIX U3AEPKKaX Ha ee QYHKIIMOHHUPO-
Banue? Kakas u3 cucrem obecrneyuBaeT JIYUIIMMH JOJITOCPOYHBIMU UHBECTULMSMHU B CUCTEMY
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poeCCHOHAITBPHOTO 00YYEHHUSI ¢ TOUKH 3PCHHS KOMIIAHWHU, paOOTHUKA, OTPACIH, CTPAHBI B IIe-
nom?

4. Cwmorau ObI 3TH JIBE KOMITAHUH H3BJICYb OMPEICIICHHYIO O3y ISl ceOs1, n3ydas mo-
XOJI KQXKJI0M K IPUMEHEHUIO UMEIOICICSI CUCTEMBI ITpodecCnOHATbHOTO 00pa3oBaHus?

Keiic Ne4 (OK-5, OIIK-3, IIK-3)
«Ha nepexkpécrke»

I'epanbn CkBOMUII — PYKOBOJIUTEh HHKEHEPHOU CiTy)0bl Ha «Kananuan Oun Padunepn»
(KOP) — GromxerHolt opranuzanuu. Kazanoce, uger 6ega — oTkpbiBail BopoTta. ToMmy mpeiiie-
CTBOBAJIO JIBA CITYYHMBIIUXCS MHIIMJICHTA.

Mecsi Hazaa JBOE THHAUDKEPOB YTOHYJIH, O4MINast BojgoeM. CKBOMMII TOBOPUJ CBOUM
MTOIYMHEHHBIM O TOM, YTO BOJIOEM CJIEyET NOAePKUBATH B UNCTOTE, HO OH, BEPOSTHO, HE TOHU-
MaJl, YTO TPU 3TOM He COOII0IAT0Ch KAaKUX-JIN00 Mep 1o 0e30macHOCTH. J{ByMs HEJesIMH M03XKe
UM MPUIILJIOCH MPEKPATUTh padOThI Ha 3aBO/I€, CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX JOXO/I0B
KOTOPOT'O OIEHMBAJAch B 7 MIIH. JIOJUL. DTO BBI3BAJIO PAa3rOBOP HA «KOBPE» B TOJIOBHOM Oduce.
Buepa CxkBomuIll YBOJIUIT OHOTO U3 MEHEHKEPOB CpellHEero 3BeHa ynpasienus Knapenca Aiipaka
— YeJI0BEKa, KOTOPBIM HEMPEPHIBHO MU ¥ Ype3MepHO nporyauBai. CKBOMHUII HE MOT ITOHSATH TOTO,
YTO ero Opocuiia )keHa U OH 3alpOCTO MOT MOKOHYUTH JKU3Hb CAMOYOHMIICTBOM B MOAOOHOM CO-
CTOSIHUU.

CkBomuin yxe nmoutu pemuics yiutu uz KOP, xots 310 6pu1a xopomas paboTa, oraynBa-
eMasi IIECTU3HAYHbIMM CyMMaMHu, C HIEIPbIM y4acTHEM B MPUOBUIAX U OTJIIMYHOW CHUCTEMOU BO3-
HarpaxaeHui. Ero skeHy BIIOJIHE yIOBJIETBOpPsUIA €€ MPECTUIKHAS JOIKHOCTh B IEMOHTOHCKOM
0J1aroTBOpUTEITHLHOM 00IIecTBe. Y HUX ObLUT OOJBIION, KpacHBBIN U Toporoi oM B Kpecriernre, a
WX B3pOCJbIE I€TU MOTJIH OBl )KUTHh B HEM BO BpeMsl yueObl B AJTbOEpPTCKOM YHUBEPCHUTETE.

B 10 xe camoe BpeMsi CKBOMMUILI COMHEBAJICS, UTO €ro paboTa JOCTaTOYHO BBICOKOOILIAYH-
BaeMa JiJIsl TOT0, YTOOBI MPOA0IKATh MPUHUMATh PEIICHUs, CBSI3aHHBIE C dKU3HBIO U CMEPTHIO, KaK
Toro TpedyeT ee crenuduka. Ero Takke 6€CoKomiIo To 00CTOSITEILCTBO, YTO B CIIydae MPHOCTA-
HOBKHU pabOT Ha MpeANpusATUU ero Oyayiee 3anuio 66l B TymuK. OH MOCTOSIHHO MBICIIEHHO BO3-
Bpaiuasics K 3ToMy. OH 04€Hb MHOTO padoTajl M C HETEPIIEHUEM X1l CBOETO OYEPEAHOIO MTOBBI-
mieHust 1o ciayxoe. Ero npodeccronanbibie GyHKIIUN CYIIECTBEHHO HE MEHSUIMCH, HO KOJIHYe-
CTBO PELIEHMH, KOTOPbIE OH JI0JKEH ObLII MPUHHUMATh, U OTBETCTBEHHOCTh, KOTOPYIO OH JTOJIKEH
Obu1 OpaTh Ha cels, MOCTOSHHO yBENWYMBAIUCH. [la M K TOMY kK€ B OpraHH3aIli BCeraa ObLI
HEYKOMILJIEKTOBAaHHBIN IITAT.

Ecnu 661 CKkBOMHUIIT YBOJUIICS, TO TIEpe] HUM ObUTO ObI 1BA albTEPHATUBHBIX BapHaHTa -
cTBUI 10 Tpynoyctpoicty. [lepsriii — Amepuksn Oiin Pagunepu B Kanrapu, npennarasimas eMmy
BO3IJIABUTH MIPOTPAMMY CTPOUTEIHCTBA ANEKTPOCTAHIIUU. TaM OH ObLT OBl OJTHUM M3 YJIEHOB BBIC-
IIeT0 MEHEKMEHTa U UMell Obl 3HAYUTENIbHOE BIMSHUE Ha PEIICHUs KOMIIAHWU, KacaeMbIe Mep
0€30IacHOCTH, PpacXxoJI0B M MPUMEHEHHs HOBBIX TEXHOJOTHH B paMKax CTPOMTEIbCTBA OOBEKTA.
OpHako ero xeHa 1 JAeTH JOJKHBI ObITH ObI TPU ATOM BBIJIEPKATh COLUAIBHO-TICUX0JIOTUYECKYIO
aJlanTaltio, CBSI3aHHYIO C MEepee3/IoM Ha JIpyroe MecTo KuTelbcTBa. Ileppa (ero »eHa) qomkHa
ObuTa OBl CMEHUTH JIOJDKHOCTb, IPUOOPECTH HOBBIX Jpy3ed M BOCCTAHOBUTHCS B COLMAIbHOMN
Uepapxuy HOBOM KoMmaHHWH. [ ero crapmux aereil He ObLI0 Obl OONBIION pa3HUIIBI MEXKIY
yueboit B AnpOepte u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BATH ONPE/IEICHHBIC TPOOIEMBbI
JUIS IBYX MIIJIIINUX, 0OCOOCHHO i1 POHBI, KOTOpast Oblila 04eHb CTECHUTEIBHBIM U CKPBITHIM pe-
6enkoM. OHa Obla O0JIbHA B TEYEHHE psijia JIET, B pAHHEM BO3pacTe, U HaWTH HOBBIX JIpYy3eH JUIs
HEE OYEHb TPYIHO.

CkBomHIIl OBUT YBEPEH, UTO €ro KEHE MOHpaBHJIach Obl BTOpas aJlbTepHATHBA: BCIO CBOIO
KM3Hb OH MeUTall BEPHYThCA K BEACHUIO (epMepcKoro xo3siiicta. Teneps jke OH MOT YHTH Ha
MIEHCHIO, TIPOJIaTh JIOM, B3SITh IEHCHOHHOE [TOCOOHE, CBOIO JI0JII0 MPUOBUIN U KYITUTh CKOTOBOT4E-
cKylo (epmy, a Takke Bce HeoOXOoauMoe sl Hee oOopyaoBaHue. W gaxe mpeanaranoch OAHO
TaKoe MECTO JJI1 MPOAakh. ITO MOIJIO Obl OCIA0UTH TO TSKEIOE CTPECCOBOE COCTOSIHHE, MO
KOTOPBIM OH HAXOJHJICS, 1 BO3MOXHO CMOTJIO OBl YJIYYIIMTh COCTOSTHHE €T0 37I0POBbS B IEJIOM.
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Ero nuunblil Bpau npeaynpexaai, 4To OAHAXKAbI €My HaJo OyAeT 3aMeUIUTh TEMIT. A OH CMOTpEN
Ha cBoero Opara-gepmepa. Bummapa, kazanoch, He IMeN KaKuxX-ITu0o 3a00T Ha 3ToM cBete. Ta |
dbepma TS TPOJAXKK HaXoauIach Heaaneko oT Bumapaa. M Bce Ob110 OBI Kak B cTapbie 100pbhIe
BpeMeHa, Korja oHu BMecTe pociud. OHu MOriu Obl OOMEHHMBATHCS MHBEHTAPEM U TEXHUKOW U
BHOBb pabOTaTh BMECTE.

Ho cmoruu 061 BX jK€HBI IPU 3TOM JaIuTh IpyT ¢ apyrom? Ileppa pocna cpeau pocKOmu 1
noJtyunia xopoiuee oopa3zoBanue. XKena Bumnapaa He umena BO3MOKHOCTH MOJTYYUTh TaKoe 00-
pasoBanue. OT Hee OTKA3aIUCh KaK MaTh, TaK M OTEIl, KOT/1a OHa OblIa coOBceM MaieHbKoi. OHa
BO MHOT'OM TMpeJCTaBisyia co00M TUIUYHYIO (epMEPCKYIO0 TPY>KEHUILy — Ype3BbIUaifHO KOMIIe-
TEHTHYIO B IPUHLIUIIE pabOTHI TPAKTOPA, HO AOCOIIOTHO HEPa30OPUUBYIO B TIOJTUTUYECKUX, COLIU-
AJIbHO-YKOHOMUYECKHUX U O0IIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX sBisiack [leppa.

CkBoMHIII HE 3HAJ, KaK €MY CJIEAYeT MMOCTYMUTh B ATOH cuTyaruu. Bo3MoxHO, eMy cMoriia
ObI MIOMOYb KaKas-HUOY/Ib MOJIEJIb YIIpaBJICHUS TPYAOBOM Kapbepoil AJisi IPUHATHS PELICHUS OTHO-
CUTEJILHO €ro OyIyIIIero.

Bonpocwt u 3a0anus no keiicy

1. B kauecTtBe MEHEKEpa MO YINPaBIECHUIO EPCOHAIOM, OTBETCTBEHHOTO 32 IJIAHUPOBA-
HHUE TPYA0BO Kapbephl Ha pupme KOP, kakue onpeiesieHHbIe peKOMeH Ay Bl Ob1 fanu CKBo-
MHUIITY, C TeM 4TOOBI TOMOYb €My IPUHATH ONTHMAIBHOE PEIICHHIE B CIIOKUBIICHCS CUTYaInn?

2. Jlomyctum, CkBoMmut pemni octatbes B komnanuu KOP. CocTtaBbTe 1I1aH MO pa3BUTHIO
Kapbephl, YTOOBI TIOMOYb €My OCYLIECTBUTH CBOM OXHIAHHS, CBSI3aHHBIC C MPOIBIKEHUEM II0
CIIy>kKeOHOI JIECTHHIIE.

3. Kaxkue BapuanTsl pa3BuTHs Kapbepsl (kpome padotsl B pupme KOP) 661t y CkBoMuIIa?
[Ipoananu3upyiiTe U OIEHUTE KAKIBIA U3 HUX.

Keiic Ne 5 (OK-5, OIIK-3, I1K-3)

«Komnanus «/IMHKOJIbH — DJIEKTPUK» — yIIpaBJIeHUe ¢ IPMMEeHeHueM
CHCTEeMbI NOOIUIPHUTEJIBHBIX BBIILIAT»

Kommanuto «JIMHKOIBH — DIEKTPUK» BO MHOIOM MOXXHO CUMTATh YHUKaJIbHOU. Bo-mep-
BBIX, OHA SIBJISIETCSI MUPOBBIM JINJEPOM B IPOU3BOJICTBE AIEKTPOMOTOPOB U CBAPOUYHBIX arperaTros.
Bo-BTOpBIX, cUCTeMa ynpaBieHUs B KOMIIAHUU OCHOBBIBAECTCS Ha IATU IMPEICTABICHHBIX HHUKE
3aMoBeIsX.

1. JIroou. Jlronu siBnsitoTCs Hanbosee HEHHbIM JOCTOSIHUEM KoMItaHuU. OHU JJOJIKHBI 4yB-
CTBOBaTh ce0sl B 0€30MaCHOCTH, OCO3HABATh BaXKHOCTh CBOEH paboThI, UMETh CTUMYJ K paloTe,
3HATh, YTO TOJILKO OT HUX CAMHUX 3aBUCUT UX CYAb0a, UMETh YyBCTBO OTBETCTBEHHOCTH 3a IOCTHU-
KEHUe O0IIMX 11eJiel, JOIKHBI JOBEPSITh CBOMM PYKOBOJIUTENSAM, ObITh YBEPEHBI B TOM, UTO UMHU
YECTHO U pa3yMHO PYKOBOJSIT, YTO JOCTYI K PyKOBOJICTBY BCEI/1a MAKCUMAJILHO OTKPBIT.

2. [Ipunyunwvl. MeHemkepsl TOHKHBI OCYIIECTBIIATh HEMPEPBIBHBIA MOUCK MPUHIUIIA JTHO-
0011 Ipo6JIeMbl UK OLIEHKHU. Perienns, npuHUMaeMble Ha OCHOBE HEIOCTATOYHOI'O 3HAHUS TaKUX
MPUHIUIIOB, YaCTO MPUBOJAT K HEYNOPSAJOUSHHBIM WM OIIMOOYHBIM JEHCTBUSAM.

3. IIpocmoma. TIpocToTa B MBICIAX, TIOBEACHUH, IPUHIIAIIAX, TPOCTOTA B aPXUTEKTYpE
CaMoro 3/aHus, yCTpoicTBEe 0pHUCOB 1 COOPOUHBIX JHUHUHN, B pabOTE CIyXallUX U CTPYKTYpE Op-
raHU3alH JIeATEIbHOCTH BeIeT K OOJIBIION JIETKOCTU B YIIPABICHUH KOMITAHUEH.

4. Koukypenyus. J1.®. JInHKOIBH G€3rpaHUYHO BEpUJ B TO, YTO KOHKYPEHIIMS BBITO/IHA
BCEM. 3/10poBasi KOHKYPEHIIMSI JKeaTeNbHa U Ui JTOCTHKEHUS ycliexa, Tak )Ke Heo0XoauMa JIo-
I5IM, KaK U caMOll KOMIIaHUH.

5. Knuenm. KoMmnanus cymecTByeT UCKIIOYUTENBHO JIJISl TOTO, YTOOBI YA0BIETBOPSATH MO-
TpeOHOCTH KiueHTa. Haielt 3amaueil siBisieTcsl MpOM3BOJICTBO MPOIYKTa HAUBBICIIETO KayecTBa
[0 HaMMEHbIIEH IIeHe JIJIs IOCTOSTHHO PacTYIIEero Yucia KIMEHTOB. BhIMoiaHeHne 3Toi 3aaauu
03HayaeT 0oJiee 4eM JOCTATOYHOE yOBJIETBOPEHUE XKEJIAHUH COTPYIHUKOB U aKIIMOHEPOB KOM-
MaHUU.

B-Tpetbux, koMnanus «JIMHKOJIBH — DIEKTPUK» TIIATEIBHO pa3paboTaiia KOHCTPYKTHB-
HYIO MOJINTUKY PYKOBOJICTBA UEIOBEYECKUMHU pecypcamMH, KOMIOHEHTaMU KOTOPOMW SIBJISIFOTCS:
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BO3MO>KHOCTb ITOBBIIIICHUS T10 CITY)KO€, TapaHTHsl MUHUMaJIbHOH oraThl 30—4acoBoii paboueii He-
JIeNIA BCEM COTPYJTHUKAM CO CTaxeM OoJiee ABYX JIET, a TAaKKe HECKOJIBKO MPOTrpaMM MOOIIPUTENTb-
HBIX BBIIUIAT, PUYEM 3TU MPOTPaMMbl — HEOThEMJIEMasl 4acTh JEATEIbHOCTH KoMIaHuu JIuH-
KoJbHa. B pe3ysibrare okas3pIBaeTcs, YTO COTPYAHUKH KOMITAHUU — OJHH U3 HanOoJiee BBICOKO-
OILJIAYMBAEMBbIX ITPOU3BOJICTBEHHBIX PaOOUUX B MHpE.

I';1aBHOM PUYMHOM BBICOKOH OIUIATHI COTPYAHUKOB KOMIIAHUU SIBJISIETCS. CUCTEMA I1OOMI-
puTenbHbIX BIIaT. COOCTBEHHO, B HEHl ICHCTBYIOT TpU THMA TaKkoil cuctembl. OJIMH U3 HUX MOJ-
pasyMeBaeT MOKYIKY IIEHHbIX OyMar u sIBJISIETCS KOCBEHHBIM CITOCOOOM BBIIJIATHI MOOUIPUTEIh-
HBIX npeMuii. /IBa crioco6a MpsMbIX BBIIUIAT BKIIIOYAIOT B C€0s1 CACNIBbHYIO padOTy U BBIILIATY Mpe-
MUH B KOHIIE Tofa. bojee moja0BUHBI COTPYAHUKOB KOMIIAHUHU I1OJIY4alOT OIUIaTy B 3aBUCHUMOCTH
OT CBOETO BUJA NeATeNIbHOCTH. Te, KT0 3((heKTUBHO BBIIIOJIHAET CIEIbHYIO PabOTy, YaCTO JAOIOJI-
HUTENBHO nony4atoT oT 40 10 50% ot cBoelt 00bIuHOI orIaThl. KauecTBO MpoayKIUK THIATEIHHO
npoBepsieTcs, 1e(eKTsl MPOIYKINKU pabouue AOKHBI UCIPABISTh B CBOE JIMYHOE Bpems. B ciy-
gae 0OHapyXEHUS MPU TOMOIIU OMPOCOB KIMEHTOB KaKuX-THO0 OMMOOK B pabOTe HAKIIAIbIBA-
10Tca mTpadsl B TeUEHUE MOIYTroA0Boro nepuoaa. Kommnanus «JIMHKOIBH — DJIEKTPUK» U3BECTHA
TaKKe CBOEH CUCTEMOM BBITLIATHI IPEMUI B KOHIIE T'0J1a, KOTOPBIE cOCcTaBIIsIOT okoJio 100% cpen-
HETr0JIOBOH 3apIuiaThl ciayanmx. [IpemMun BeIMIaguBarOTCs eXeroaHo HaunHas ¢ 1934 r. O6bem
IPEMHUAITBHOTO (POHIA ONPEACISETCS COBETOM JUPEKTOPOB HCXOIS U3 TOJJOBBIX PE3yIBTATOM IIPO-
M3BOJUTENLHOCTH. PazMep mpemMun Ka)xa0ro COTpyAHUKA OMPEEIIIeTCs MPU OLIEHKE €ro YCIIeX0B
u 3acayr. CucreMa Takoil OLEHKH BBITJISAUT CIEAYIOUIMM 00pa3oM.

[To uToram rosia coBeT TUPEKTOPOB KOMIAHUH OCTABIISIET OMPEIEICHHYIO YaCTh IPUOBLUIH,
OCTAIOLIYIOCS] 3a BbIUETOM KAalMUTaJIbHBIX BJIOKEHUN U Pa3HOIO POJA CTPAXOBBIX M PE3EPBHBIX
B3HOCOB, Ha IPEMUPOBAHKE PAOOUYNX U CIY>KAIIUX. DTO U €CTh (YOH UHIUBUIYaTHLHOTO MPEMU-
pOBaHMUSL:

@, =11-KB— P,

rae @, — MHAUBUIYATbHBIN (OoH mpeMupoBanust; /1 — IpuObLIh, TOTydeHHAs KOMIIa-
Huel 3a rox; KB — npulbLib, HallpaBJIeHHAs HA KaUTAIbHbIE BIOKEHUS; P® — pe3epBHBIN
o

3arem onpezenseTcs Tak Ha3blBaeMbli MPEMHATIBHBIN (aKkTop:

1D = @,/D3I,

rae @311 — obuast cymma 3apaboTHOM IUIATh, BRIIUIAYEHHAs paOOuuM U CIyXKallluM B Te-
YEeHUE ToJa.

Pa3zmep mpeMuu 1mo uroram roja Kaxaomy paOOTHHUKY, BKIIIOYas, 4YTO OCOOCHHO BaXHO,
IIPEMHUH CaMHUX YJIEHOB COBETa JAMPEKTOPOB U BBICHIMX YIPABIAIOIINX, ONpeaesnseTcs no ¢op-
MYyJIE;

Ul =T1D x PO x U3,

rae M1 —vHnuBuayaabHas MpeMus 0 uToraM paboTsl 3a rof; /@ — npemuanbHbIi Qax-
Top; P® — pe3ynbrupytommii ¢pakrop; /3 — MHIUBUAYaAIbHBINA T010BON 3apabOTOK.

Pesynbrupytommii paxtop (PD) — 310 K03(pPuLIreHT, KOTOPHI BapbUpyeTCs B Ipeienax OT
0,8 10 1,2. OH ycTaHaBnuBaeTcs pabOTHUKAM MHIUBHUIYAJILHO 110 PE3yJIbTaTaM HECKOJIBKUX 00cCe-
JIOBAHW, IPOBOJMMBIX B TEYEHHE I'0J1a, B 3aBUCUMOCTH OT CJIEYIOLINX ITOKA3aTEeIen:

® KOJIMYECTBO BBIITOJHEHHOH paboThI;

® Ka4yecTBO paboThI;

® ¢ HaJIe)KHOCTh U 0€30I1aCHOCTh;

® yMEHHUE COTPYAHHYATh, paboTa B KOJJIEKTUBE;

® YICJIO MIOJIAaHHBIX PalIIPEIJIOKEHUN.

B cpennem pesynpTupyrOnuil GakTop IS KaXI0T0 pabOTHHKA MPHUHUMAETCS PaBHBIM
enuHuIle. BennunHa MHANBUIYAIbHON MPEeMHUH KakJ0ro paOOTHHKA B PaBHOM CTENEHU 3aBUCUT

50



OT WHIWBHIYAIBHOU 3apa0OTHOM TIaThl (B COOTBETCTBHH C €ro NMpodeccrHoHambHO-KBaTH(pUKa-
[IMOHHBIM YPOBHEM), OT PE3YJILTATOB ACSITEILHOCTH BCEH KOMIIAHHUH 3a TOJl U OT JUYHON aKTHUB-
HOCTH paboTHHKA. OTMETHM, YTO Pe3yIbTUPYIOUINI (aKTOp BeCbMa OJIM30K K IPUMEHSIIOIIEMYCS
B Harei ctpane koddduiuenty tpyaosoro yuactus (KTY).

Tlpumep.

I[To uToram 3a roj Moay4YeHsl ciaenyromue nokaszarenu as J{. Cmura:

@, =8 000 000 goi.; @3I7=$10 000 000 moswr.;
P®=0,9; 13 =10 000 momi.
Pewenue.
I1¢ = 8 000 000/10 000 000 =0,8.
Uil =0,8 x0,9 x 10 000 = 7200 mosu.

CucremMa NOKYIKM IIEHHBIX OyMar Takxe SBISIETCS KOCBEHHBIM CIIOCOOOM BBITUIATHI TO-
OLLPUTEIBHBIX PEMUM, OCKOJIBKY COTPYIHUKH, SBIISIIOLIMECS aKIIMOHEPAaMH, MOJIY4YarOT AUBU-
nenapl. Oxomo 75% coTpyTHUKOB KOMIAHUH «JIMHKOIBH — DIEeKTpHUK» BiaaetoT Oonee yem 40%
aKIUA KOMITIaHWH.

NckmounTenbHblil yenex 3TOM KOMIAHWHM, TOMUMO BBICOKOM OIUIaThl TPYJa, JIUIAPYIO-
LIEr0 MOJIOKEHUS Ha PHIHKE MPOU3BOIUTENIEH JIEKTPOMOTOPOB U CBAPOUHBIX arperaTtoB U rapaH-
THUPOBAHHOI'O TPYAOYCTPOMCTBA, MOATBEPKAACTCS MHOIOYMCICHHBIMU CBHJIETEIbCTBAMH.
Hanpumep, Tam HeT npodcorosa, rooBoi pocT odbeMa Mpoaax cocTarisieT okosio 3%. Kpome
TOTO, ACWCTBYIOT HECKOJIBKO YPOBHEH YIPABICHHUS, O YeEM CBUACTEIBCTBYET KOAPPHUIMEHT COOT-
HOIIEHUS COTPYIHUKOB U pykoBojicTBa 100:1, T.e. Ha OTHOrO MEHEeHKEpa NPUXOAUTCS B CPETHEM
100 moTYMHEHHBIX.

Bonpocel u 3a0anusa no keiicy

1. Kakoii TuI cuCTeMBbl MOOIIPUTENBHBIX BHIIUIAT HanbOosee 3hdeKTHBeH, ¢ Bamen
ToukH 3peHusa? [louemy?
2. B uem 3anor 3¢ GeKTUBHOCTH JeATeIbHOCTH KOMITAHUU «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6 (OK-5, OIIK-3, IIK-3)
«YBoJieHHas1: «5] mpocTo He oKa3ajiach 4eJ10BEKOM UX KPYra»»

DTOT Kelc npecTaBisieT coO00i pa3roBop Mexay Accoluaryend UCIIOTHUTEIBHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mocie okoHuaHHsI OM3HEC-IIKOJIbI ObllIa YBOJIEHA CO CBOETO
IepBOro Mecra padoTsl. B Teuenue 2,5 ner, nepes TeM Kak NOCTYIHUTh B aCIIMPAHTYPY U3BECTHOU
ousHec-mkonbl (ABL), oHa npopaboTana B KOMIBIOTEPHOM OT/ENE OJHOM M3 (PMHAHCOBBIX XOJI-
JVHIOBBIX KOMIIAaHUH, a 3aT€M MEPEBEIACh HA POMBIIIIEHHOE NPEANPUATHE XMMUYECKON OTpaciin
B Ka4ECTBE CTaXKepa I10 MAPKETUHTY — OKOHYATEJIbHBIN JTall Mepe]] IOJIyYEHUEM YUEHON CTEIICHH.

Pabota npoomxkanace 6 MecsIieB.

AMBA: PaboTty no kakoii CrieluaibHOCTH BBl UCKaNH, 3aKaH4yrBas ABIII?

MBA: B mikosne s crajga HHTEpeCOBaThCsl MApPKETUHIOM M XOTeJNa MOJYYUTh padoTy B chepe
YIIpaBJIEHUS MO MPOAYKTY, TaK Kak 3TO BKJIIOYAET B ce0sl BCE aCMEKThl — HAUMHAs C pa3paboTKH
TOBapa, ero MPOJBUKEHNUS U 3aKaHYMBAas COBITOBOM JIeTENLHOCTRIO. Sl X0Tena paboTaTh B 0OBIYHOM
KOMIIaHWH, UMEIOILEN CBOIO ITPOrpamMMy IO Pa3BUTHIO Kapbepbl. DupMa, Kya s ycTponiach, UMela
ee U, KpOMe TOro, MpecTaBisiiia BO3SMOKHOCTH pabOThI KaK 3a IpaHHIIEel, TaK U B OJHOH M3 €10
PUOOPETEHHBIX KOMITAHHH.

Bce BoITIISI1€710 TPOCTO UAEATBHO.

AMBA: ®akTHuecku KTO Bac yBOJIUI?

MBA: Ha nauansHOM 3Tamne cobece0BaHus 51 pa3roBapuBaja ¢ BUIIC-TIPE3UIECHTOM (HUITH-
aJa, 3aTeM C MEHEKEpOM I10 TepcoHally. B 0cHOBHOM, 1Moka s TaM paboTaiia, s KOHTaKTHpoBaja
C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'' 32 MEHS.

AMBA: [laBaiiTe BepHeMcsl HEMOCPECTBEHHO K Hayally Bailel paboThl.
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MBA: Bce Havanock ¢ mporpammbl opueHTanuu. OOydarommecs: 3arpadyuBaiy oT 4 110 6
HeZIeNb ¢ MPEJCTaBUTENISIMU TOPTOBOTO OT/eNa 110 aHaIU3y BO3MOXHOCTEH COBITA, AEATEIbHOCTH
PEKJIaMHBIX areHTOB, UCIOJB30BaHUIO (PMHAHCOBOTO IJIaHa U IO APYruM HampasieHusMm. 1 npu
3TOM 5 OblIa [TOJIHA YHEPTHU M DHTY3Ua3Ma, ObLIa TOTOBAa U3y4aTh BCE, YTO KAcaIOCh MApPKETHUHTA.
Moeii mepBoit OCTAaHOBKOW OBLIT OT/IEI COBITA.

AMBA: He mornu Obl BB 0XapaKTepU30BaTh ATOT OTAEN?

MBA: B Hem pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMEJIU CpeIHEee 00pa3oBaHue U
TOJIBKO HecKosbko okoHurn ABILL. Bo riaBe otnena crosuia xeHIuHa, IpopadoTaBIas B KOM-
MaHUU OKOJIO 25 JIeT M, eCTeCTBeHHO, He uMeBIas oopa3zoBanus ABILl. OcrtansHON mepcoHan B
OCHOBHOM COCTaBJISLTM COpOKaJIeTHUE KIIepKH. 110 MonoBoii CTpyKType MOAaBISIONIMM OOJIbIITHH-
CTBOM 00J1a71aIi KEHIMHBL. DTOT OTEJ MPECTaBIsUT cO00l UTO-TO THMA OIOPO MO yCIyram Jiis
OTJIeJ1a MApKETHHTA.

[lepconan otaena uMen NpUYUHY JJ1s1 HEOBOJIBCTBA, TOCKOJIBKY s OblJIa HOBUYKOM, HO yiKe
¢ OOJNBIINM OKJIAJIOM, YeM y MHOTHX Jpyrux. S mianupoBaia mpoObITh TaM TOJBKO HEOOJIBIION
OTPE30K BpEMEHH, HaJIeSBUINCH Ha ObICTpoe MpoBrxKeHHe. M Torga co BpeMeHeM OHU CTalH Obl
yke paboTaTh Ha MEHSI.

Ho 370 He 00BsicHseT HapuBIINK TaM MOpaIbHBIN KIuMat. OcTanbHbIe )KEHITUHBI, paboTaB-
mMe B OTaese, ObUIM KaKUMH-TO CKPBITBIMU, HETPOHHUIIAEMBIMHA U MIPETEHAOBAIA HA TIEJaHTHY-
HOCTh. HekoTopble U3 HUX Benu ceOs Mog00HO MapaHOMKaM — B MOCTOSIHHOM O€CITOKOMCTBE, YTO
JroM HaOJIIO/IAIOT 32 TEM, Kak OHU paboTaroT. J[ist Bcex Obuia BaykHA BUJMMOCTH PabOThI; U TaXKe
TOTJa, Korjaa paboThl ObUIO HE MHOTO, KaXK/bIH MPOJIOJIKAN CYEeTHUTHCS, BITAsACh TEM CaMbIM Ka-
3aTbCd 3aHATHIM. A cozepikaHue paboThl HU JUJIsl KOTO, ECTECTBEHHO, HE UMEJIO 3HAYEHUSI.

S mo6umro mroaeit U1 MHE HPaBUTCS, KOraa uMeeTcs: Oonbiioi 00bemM paboTsl. [lonumaere,
OBbLT KaKOI-TO ONpPEAETICHHBII KOHTPACT MEX/Ty MHOM M OCTAJIbHBIMHU WICHAMH KOJUICKTHBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, UTO KO MHE B KaOWHET MPHUXOJAT IO-
CcTOpoHHHE MYX4uHBL. OHO OBIJIO OCHOBAHO Ha (haKTe MOCICO0EIEHHOTO BU3UTa KO MHE MOETO
Jpyra, 3ale/lero NocCMOTPeTh Moe HOBOe MecTo paboTel. OH mpoObLT Yy MeHsl He Oosee OBYX
MUHYT, [Tociie yero yuen. Ha cneayromuil JeHb KO MHE U3 MEXAYHApOAHOIO OT/AENa CIyCTUICA
OJIMH CTaXKEP-NMPAKTUKAHT U Mbl HEMHOTO TIOTOBOPHIIN. Y MEHS TaKke ObLIM U Jpyrue MoceTu-
TeNr, 0OpalIaBIIecs MO0 BOMPOCaM aHAJIN3a COBITOBBIX BOSMOXKHOCTEH (OTHOCHUTEIBHO CHSTHS
OJTHOT'O TOBapa ¢ MPOM3BOJICTBA 5 JIeT Ha3ax). B cuimy aTUX Bcex mocemeHuit KTo-To moaa xkaao0y
MeHeKepy 1o nepcoHatny. M HUKTO U3 oT/Ena He cKa3all ¥ CJIOBA B MOIO MOJIEPKKY.

51 Obula BbI3BaHA K HEMY B KaOWHET, Tl OH ckazal: «Tvl mpuHHMana y cebs B KaOuHeTe
MYKYUH U B CBS3M C 3TUM Yy Hac ecTh kajoObl». Moell epBoi peakuuei ObUl cMEX — MHE 3TO
MOKA3aJI0Ch MOJHBIM a0cypaoM. Ho 3aTeM s oHsAa, YTO OH HE IITYTHUIL.

AMBA: BeposiTHO, BBI U JOJKHBI OBUTH 3aCMESATHCS, 3TO pa3psaAniio Ob1 aTMocdepy.

MBA: f Toxxe mogymana, 4To, CMesICh, s 3apaxky U ero. OHaKO OH He 00JIajan 4YyBCTBOM
roMopa. 3aTeM oH cripocil: «Kak BbI TpOBENIM MOCTOPOHHUX B 31anue? Eciu y Te0st HeT COOTBET-
CTBYIOIIEH TaOIUYKH, TO TEOSI MOXKET OCTAHOBHUTH OXpaHay. 3A€Ch sI eMy OTBETHIIA, YTO MBI ITPO-
CTO MOJHSUIMCH Ha TUQTE U 4TO HUKTO HAC HE OCTaHABIMBAJ U He mposepsit. OH npogomxain: «Ho
OHM MOTJIM CJIBIIIATh Balllk Tojioca B Kopuaopax». S cnpocuna: «HUto Bel umeere B Buay? » M on
OTBETHUJI, YTO BCE KOPHUIOPHI MPOCTYIIUBAIOTCS.

51 He moBepuIIa yCIIBIIIAHHOMY.

51 oOBsicHMIIA, YTO OTBEUY 3a MOCELEHUE TOJIBKO EPBOT0 MYKUMHBI, POOBIBIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOPOH ObUT UX COOCTBEHHBIM CIYXAIIUM. 3aTeM s MOMPOCHIIA €ro
CKa3aTh, KTO TOJIaJ Kajlo0y, ¥ mooderiana pa3oopaTbCsi C STUM.

CHauana OH He oJAaBajCs, IPOCTO HE XOTEN CEATh MIIOXUE B3aUMOOTHOLIECHUSI MEXTY UJie-
HaMU KOJUIEKTHBA, HO B KOHIIE KOHLIOB s BBITAIIWJIA U3 HEro uMs. DTo ObuUIa 3aBeAyIoLas oT/ae-
JIOM.
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AMBA: Ho eciu mocMOTpeTh Ha CUTYallMIO C JPYroil CTOPOHBI, 3BYYUT TakK, Kak OyATO
YIPaBJIAIOIIUI EPCOHAIIOM HCIIBITa] HEKOTOPYIO HEJIOBKOCTH B CBSI3U C ATOM kanoboil u He co-
BCEM SICHO MPECTABIISAI, KaK eMy cienyeT nocTynuTh. OH He ObUT yBEPEH B TOM, YTO MPOUCXOAUT
Y YTO HYXXHO BaM JUIsI TOTO, YTOOBI PEIIUTh BO3HUKIIYIO IIPOOIIEMY.

MBA: Ho ero BoBce He MHTEPECOBAJIO TO, YTO MPOMCXOAMIO B MoeM kaOuHeTe. OH ObLI
YBJIEUEH pacCcKa3aMy O MEXAaHU3ME CHUCTEMbI HAOJIIOJIEHUS, YAUBIAACH TOMY, YTO KTO-TO CMOI
MIPOUTH uepe3 Hee He3aMeueHHbIM. OH B caMOM JI€J1€ BCE BPEMS IIbITAJICS BCAYECKHU OTKIOHUTHCS
OT TEMBI.

AMBA: Xopol1110, 4TO BbI NPEANPHUHSIN 3aTEM?

MBA: S momua K KEeHIUHE, MOAaBIIeH kanoly, U MOMbITaIach MOTOBOPUTH ¢ Hei. OHa
CKasajia, 4To Bci MHGOpMAIUs Ha MPEANPUSTHH SBISETCS CEKPETHOM (M OHO TaK, KOHEUHO, U
€CTb), HO 51 OOpaTHiia ee BHUMaHHE HA TOT (aKT, YTO 3TO ObUT 0COOBIN CiTydail, CBSI3aHHBIN CO
CHATHEM TOBapa ¢ MPOU3BOACTBA eile B 1968 r. OHa mpocTo B30pBajiach.

51 nouHTEepecoBanack, MOYEMy MHE HUKTO HE OOBSCHWII MpaBUIIa MPHEMa UK HE CIPOCUIT
XO0Ts OBl KTO ObUIM 3TH JtoJU. Beab cOBepILIEHHO SICHO, YTO S €llle He YCIena 03HaKOMUTHCS C
STUMM [IPaBUJIAMHU I10CJIE TPEX paboyuX JHEH.

3nech oHa ckazana: «Mbl He JOJDKHBI paboTaTh ¢ TOOOI, 3a UCKIIOYEHHEM KOHTAKTa uyepe3
pykoBomuTenst oraena nmo YII; Ter mpocto ctaxkep. M Mbl maxe He moanucbiBaeM (PHHAHCOBBIC
JOKYMEHTHI Ha Te0s, a TOJIBKO 00CyXk/1aeM TeOsl ¢ MEHEIKEPOM IO TMEPCOHATTY .

B 3TOT MOMEHT s mojymMaina, 4To, MOKET OBITh, CleNiana HEPOCTUTEIbHYIO OIIHOKY, BbI-
OpaB UMEHHO 3Ty KOMIIAHUIO.

[To3xe oHa Hamucana y>XacHYI0 PEIEH3UI0 O MEePUOAE MPOXOKACHUS MOEro OOy4YeHHS B
3TOM OTJEJIe, 1aKe HECMOTPS Ha TO, YTO S MOATOTOBUIIA HEIUIOXON OTYET B 00JIaCTH MapKETUHTO-
BBIX HCCIIEJIOBAaHUM Ha 0a3e mokaszaTeseit ero aestenbHocTi. C TOro BpeMEeHU JIJIsi MEHsI Ha4alliCh
TsDKeNble BpeMeHa. JlocTaToOuHO 3aHSATHBIM SBIISIICS TOT (DakT, yTo MOs (hakTuuyeckas paboTa HU-
KOI'JIa HUKEM He 00CyX1aach — 00CyKJ1al10Ch TOJIBKO MOE «OTHOILLIEHUE)» K HEH.

dakTu4ecku g Obla Mo MOJA03PEHUEM, U BCE IPYTUE OTAECIBI, Ky/a 1 3aX0/iuja 1o padore,
TaKKe ObUIM IPETYNPEXIEHBI CIEIUTh 32 MHOM. S 3TO NOHsIA HA CIIEIYIOIIEM 3Talle IPOTrpaMMBbl
opueHTanuu. JIroau 60s7I1Ch TOBOPUTH MHE YTO-THO0 XOpOIIIee, TaK KaK TEM CaMbIM MOTJIH Pa30i-
THUCh BO MHEHHUSIX C ipyrumu. [loHumaere, 4To s UMEIO B BUAY.

AMBA: MoHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI clieNaTh ce0sl COI03HUKOM, U TaK, YTOOBI MO/
BEPrHYTbh COMHEHHIO CBOM JIMYHBIN aBTOpUTET. IHTEpEeCHO, KaK pyKOBOJIUTENb OT/I€1a MOHsUIA U 00b-
SICHWIIA JIIs ce0st Balll K Hel mpuxo. Hexenanue MeHepkepa o nepcoHaiy JaTh BaM €€ UMsl IoKa-
3bIBAET, YTO MpsMasi KOH(YPOHTALUS 3TO HE TOT ITyTh, KOTOPBIM PYKOBO/ICTBYETCSI KOMIIAHUS B [10J100-
HBIX cuTyarmsax. OHa Moriia BocpuHATh Borpoc «IloueMy MHE HUKTO He OOBSICHIII MIpaBuiia? Kak
BbI30B. 1, KOHEUHO, IPY 3TOM JIOBOJILHO HE CJIO’KHO MPEIOI0KUTh €€ MOCIETYIOUIYIO PEaKIIHIO.

MBA: Ho s mpo6buia Tam Beero 3 qusi. S mpuxoauiaa BOBpeMsi, paHbllle He 3aKaH4MBaja U He
Tpatuia 3 yaca Ha JlaH4. 5] IpocTo BBINOJIHSIA CBOIO padoTy M Aa)ke MPOCHIa IPYrUX MOJKUHYTh
MHE Kakoe-1100 AononHuTenbHoe 3aqanue. Hy, eme Oblia mapodka BHEIIHUX MpoOsieM — Juccep-
TaIysl, Heo0XoAUMas /ISl OKOHYAHUS ILIKOJIbI, OOJIE3Hb WIEHA CEMbU U JOOPOBOJIBHBIN MPOEKT, KO-
TOPBIM 51 PYKOBOJIHJIA, YTO MOTJIO OBITh HEOOBIYHBIM 11 OONBITMHCTBA HOBBIX OKpYKaromx. Mo-
KET OBITh, 51 U HE BBITJISI/IENIA CIIUIIKOM CYACTIMBOM, CHJIS 38 CBOUM pabOUUM CTOJIOM, HO HE TyMalo,
YTO 3TO KaKMM-TO 00pa3oM MOTIJIO MOBJIMTH Ha Ka4eCTBO MOel paboThl. Sl He BHXKY TOro, 4TO 5
Mor1a Obl clIeNaTh 32 TAKOH KOPOTKUI IPOMEKYTOK BPEMEHH, YTOObI BBI3BATh CTOJIb AKTUBHOE TIPO-
TUBOJICHCTBHUE.

AMBA: Ona 3aTpoHyfa CylecTBEHHbIH MOMEHT — «MBbI Jake He MOANKUCHIBAEM TBOU (u-
HaHcoBble Oymaru». Beeryia BayKHO 3HaTh, Ha UbeM OIO/IKETE Thl HAXOAUIIBCS, KTO HAa CAMOM JIeIe
OTBETCTBEHEH 3a TeOs.

MBA: { cunena Ha Oro/pkeTe guinana, a He Ha o0ecriedeHUH oT/iena cTaTucTuk. Ho s He
JyMato, 4TO BIpaBe ObUIa OKUIATh OT JI0EH, paboTaoIuX B TBOEM OT/IeNe, KAKUX-ITH00 3HAHUN
OTHOCHUTEJIEHO BCEX OCHOBHBIX (DYHKIIUI IPYTruX OT/eNO0B. S MOHMMal0 Bac, HO B IaHHOM Clly4yae
s He AyMalo, 4TO 3TO UMEJIO KaKoe-TnOo 3HaYeHHe.
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AMBA: bputa 11 oHa Ha caMOM JIelie PYKOBOJUTEIIEM BaIllero 00y4eHHs B CBOEM OT/IETIC HITH
ObLI CHIEUATBHBIN KOOPAMHATOP ITOU MPOrPaMMBbI?

MBA: Bot B uem nipobiema. B neficTBUTETbHOCTH HE OBIIIO HUKAKOTO pyKOBOACTBA. M X0Ts
MPEANOarajioch, YTO MbI U3y4ajid OMPE/ICIICHHbIE BEIlIH, CBA3aHHBIE C IEATETbHOCTHI0O KOMITAHUH
U ee QYHKIMSIMH, HU y KOTO Ja’Ke He HaXOAUJIOCh U MUHYTBI, 4YTOOBI TOKa3aTh HaM 4T0-Tn00. OHU
¢ OOJIBIITUM HEKETAHUEM JaBalld HaM MPOEKTHI, TaK KaK HU OJMH YEJIOBEK HE 3HAJ, KaK JOJITO MbI
poOyaem B 1aHHOM oTAene. [loaToMy HaM MPUXOAMIOCH CHIETh M OUTh OaKITyIIK B OJHEHIIIeH
CKYKE, MBITasICh HAUTH KaKyl0-TuO0 padoTy.

Bune-npe3uaent ropopun Mue: «CripalumBail 3ajaHue y Ipyrux JHOAeH, HAXOJAIINXCS B MOEM
noauMHeHUn». S Tak u aenana. M coBepieHHO CIly4aiiHO OJIMH U3 CIYKallUX U3 OT/IEa CTAaTUCTUKU
na MHe Oosiee-MeHee MPYIIMYHBINA MPOEKT, HaJl KOTOPBIM ObLIIO0 MHTEPECHO U MIPUATHO paboTaTh.

B cBoell X035lCTBEHHON AEATEIBHOCTH KOMITAHUS HE UCITOJIB3YET HUYETO U3 TOTO, 4YTO IIpe-
noaaBanoch HaM B OuszHec-mkoie (ABILI), Oyapr To 0coOble HaBBIKK MIIH TPO(ecCHOHaIbHAS KOM-
METEHILIHsI CBOUMX COTPYAHUKOB. OCHOBHAs 1I€JIb ITPOrpaMMbl OpUEHTAIIMU UMEET YyTh JIM HE BO-
€HHO-TIPUKA3HOM XapakTep — 3aCTaBUTh HAC MPHUIEPKUBATHCA MIAOJOHHBIX PAMOK KOMITAHUU.
Onu BexnyT ceOs OYEHB OCTOPOXKHO C OOYYAIOIIUMHUCS M YICISIOT MHOTO BPEMEHHU CIICKKE 3a
HaMH.

Copepxanue TpPOTpaMMbl OBUTI0O MHUHUMAIBHBIM. MBI TEPECUUTHIBAIA OCCKOHEYHBIC
CTOJOLBI (P, 4TO MOT ObI CIIOKOIHO C/IeNIaTh BBIMTYCKHUK BBICIIEH LITKOJBI.

AMBA: Kakyto nogaepxKy Bbl HOJTYyYMIH OT BUILIE-TIpe3UIeHTa?

MBA: 4 pasroBapuBana ¢ HUM MHOTO pa3. [1710X0i1 OT3bIB U3 OT/ENIa CTATUCTUKH BBI3BAJ Y
HEro HEPBHOE PACCTPOUCTBO, U s MOMBITATACH YKa3aTh €My Ha HEKOTOPBIE CTPAHHbIE MOMEHTHI B
HEM, C YEM OH COTJIACHJICS.

B Teuenue BTOpOIi cTaguu MOE MOATOTOBKY S CJIOMalia HOTY Ha OJJHOM BEUYEPUHKE U MPO-
nmyctuna 2 pabouux qus. Koraa oH y3Han 06 3TOM, TO OU4€HBb pacCTPOMIICS, YTO 51 HE CIoMala ee B
aBTOMOOWMIIbHOM aBapuu. I OH BeCh B 3TOM — ThI JIOJKEH TIOMACTh B aBAPHUI0 UMEHHO B TOM MECTE
U B OIIPENICIICHHOE BpPEMSI.

AMBA: Kak npomuia octanbHasi 4acTh Ballled IOJrOTOBKU?

MBA: Jlanee s mepenuia B OIHO U3 peKJIaMHBIX areHTcTB. Jlroau, paboTaBiiue Tam, okasza-
JUCh BEChMa «THOKUMH»; 3TO OBUIO KaK JACHb W HOYb. OOuH HU3 pedsT, paboTaBIIMX B ITOM
areHTCTBE, M0JJ03BAJl MEHS, CKa3aB: «Sl cibllian, 4To-TO MPOU30ILIO Ha MPEbIIYIIEM MECTE; OHU
MIO3BOHWIN MHE, IIPEeNYNPEaNB, YTOOKI 5 cieaui 3a To0oil. Bee ato yxkacno. Uto npousonuio?» 5
pacckasaia CBOIO BepcHIo mpowuciuieanero. Ot Hero 1 MHOTO y3Halla 0 METoJax BEACHUsI KOMIIa-
HHEN CBOUX JE.

B sTOM areHTcTBe 5 MOTy4HIIa XOPOIIYIO OIIEHKY — "oHa 06e3 mpobiieM crpasisiiachk ¢ padbo-
Ton".

Crnenyrouuii aTan 6611 CBsA3aH ¢ hrHAHCOBOU cepoil. S paboTana mo 0oHOMY U3 IPOEKTOB,
Y TIOJTy4nJia OJIaronpUsTHBIC OT3BIBBI. ITO ObLT HEIJIOXOM OT/EI, HO BCE K€ YyBCTBOBAJIACH Ta Ke
HEDJIACTUYHOCTH B pabote. S moaHsIa OIMH U3 OTUETOB IO ACSITeNsHOCTH OTeNa 3a 1960-i rox,
KOTOPBIA ObUT COCTaBJIEH COBCEM HENAaBHO. DTO OBUIO MHIUKATOPOM TOTO, KaK MEIJICHHO JBU-
YKETCSl KOMIIAHUS; €€ UCTI0Ib30BAHNE KOMIIBIOTEPHON TEXHUKU OCTaBaJOCh 3a MPEAEIaMH COBpE-
MEHHBIX TPeOOBAHUH.

AMBA: [1o1HOCTBIO M OCIA0MIIOCH TNYHOE HANpsKEHUE?

MBA: OTHo1iieHHn€e KO MHE cTajio 00Jiee TO3UTUBHBIM U 5, ECTECTBEHHO, TTPOJI0JKaja pabo-
TaTh ¢ OONBIINM cTapaHueM. Bce erie Oyay4un 3aMHTepECOBaHHOM, 5 MOTpaTHIa HEKOTOPOE BpeMs
Ha U3y4eHHe MapKeTuHTa. S moymana, MOKeT, IEPUO]T OPUCHTAIIMH — caMast TIoXast U HeTPHSIT-
Hasl 4acTh U YTO, pa3 MpOIs uepes 3T0, Bce OyaeT ropas o Jydlle.

Bo Bpems 01HOr0 M3 MOMX Pa3roBOPOB € BUIE-TIPE3UICHTOM OH CKa3al: «3Haere, celyac MHO-
THe Jiefia CTIM UATH JOBOJIBHO; XOPOIIO. S momydaro GaronpusiTHeIe OT3BIBBI O Balliei paboTe 1o
pa3TMYHBIM TIPOSKTAM).
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N 510 MeHs ycriokowno. 3aTeM 4epes3 JecATh JHEH OH MEHS YBOJIWII, TAK KaK HECKOJIBKO pa3
3acTall MeHsl 32 pa3roBOpaMHu 1o Tese(OHy U elle g AKOObI 3aCHYa Ha 3acelaHuM, YTO ObUIO He-
MpaBIOM.

AMBA: BbI JOBOJIEHO MTOBEPXHOCTHO OMKCATIM HEKOTOPHIE MPOUCIICAIINE COOBITHS, BaIly
PEAKLMIO HA HUX W Ballle BOCIPUATHE HA PEAKLHIO C UX CTOPOHBL [[e10 B TOM, YTO CyILECTBYIOT
OIIpEJIEJIEHHBIE BELIH, 3a KOTOPbIE KOMIIAHUS YBOJIBHSIET, U BEIIY, 32 KOTOPBIE OHA 3TOT0 HUKOI' A
HE cJeNIaeT. JTO Ype3BbluaiiHasg Mepa. YenoBek, yBOIBHAOIMMI Bac, JODKEH TOKYMEHTAIBHO U ap-
T'YMEHTHPOBAHHO OOBSCHUTH NPUYMHY YBOJIBHEHHUS, 0COOEHHO MPH JTAHHBIX 00CTOATENBCTBAX, KO-
IJla KEHIIMHBI COCTABIISIIOT OOJIBIIMHCTBO B anmapare yrnpasieHus kommnanuu. Iloka Bbl xoporo
CIIPABIISIETECh CO CBOMMH O0S3aHHOCTSIMH, BAaC HE YBOJIUT HU OAHA QuUpMa.

MBA: S cipocuna ero 06 3TOM B HaIlleM TOCJIETHEM C HUM pa3roBope: «Bbl yBepeHbI, uTO
s HE TIOAXO0XKY JJIs 3T0i paboTsl? Ha uto on orBeTi: «He B 3TOM 1e1o, Bce cirysKaliue roOBOpsIT,
YTO BBl OYEHb CIIOCOOHAS M JOBOJILHO HEIUIOXO CIIPABJIAETECH CO CBOMMM 3aJaHUsIMU. Jleno B Ba-
1IeM OTHOLIEHUM». 1 OH TOBOPUII 3TO HECKOJIBKO pa3.

Mhne HECKOJIBKO pas 3BOHWJIN 10 HEOTJIOKHBIM JIMYHBIM Jeam,
B OCHOBHOM CBSI3aHHBIM C 0OJI€3HBIO WiIeHa MO CeMbU U 3THM J0OPOBOJILHBIM ITPOEKTOM, O KOTO-
POM s yIOMUHAJa BbIIIE. ITO ObUIM 3BOHKH, IOKA3bIBAIOILME, YTO MOS JKM3Hb HE OTPAaHUYMBACTCS
paMKaMH OJTHOM KOMITaHUH.

Jlpyrasi mpuunHa, Ha KOTOPYIO OH COCJAJICs, — 3achllIaHUE Ha 3aceaHnu — Obul1a HEOOOCHO-
BaHHOHU. DTO 0coboe 3aceaanne Hayaiock B 8.30 yTpa u Iiitock 10 6 4acoB Beuepa. Bo3aymHeiii
KOH/IMIIMOHEP ObUI YCTAHOBJIEH HA ISITOM PEKUME, M BCE Mbl HadalM UCHbITHIBATh YCTAIOCTh U
COHJIMBOE cocTosiHEe. OH TaKk)ke TOBOPUJI, UTO sl HEJJOCTATOYHO CEPhE3HA.

AMBA: 310 00b1YHO TOHUMAETCA Tak: «Tbl HE CUUTACIb BAXKHBIM TC, YTO CUMTAEM MbD».
Bame monnManue Toro, 4to ObUIO IS Bac OOBLACHHBIM, MajlO3HAYAIIUM, U COOTBETCTBYIOIEE
OTHOILIEHHUE K ITOMY — MOKET ObITh B 3TOM KpPOETCSl IPUYMHA YBOJIbHEHUS. T0, YTO BBl CUUTAIIN
HECEPbE3HBIM, JJIS1 HUX SBJISIIOCH aPXUBAXKHBIM.

MBA: Xopo110, HO 51 HE CUNTaJIa BaXKHBIM CHJIETh B CBOEM OIOPOXKEHHOM KaOUHeTe, NpH-
TBOPSISICH 3aHATOMN 0e3 Kakoi-1u0o0 1pu 3ToM padboTsl. Ho kak 3To MOXKHO clienarb, €ciau Bbl HO-
Jy4aere KakKMX-JIMOO peasbHbIX 3a/1aHuii? A OCHOBHAsl Macca TOro, YTO MHE IPUXOAUIIOCH JIe1aTh,
10 CYTH SIBJISLIACH ITyCTYHON paboTOM.

AMBA: To, 0 yeM Bbl TOBOPHUTE, OUEHb YACTO SBJISETCS OOIIMUM cpein BhITyCKHUKOB ABIII.
Bce oHu XOTAT MosTydnTh Kakyro-1100 BaxHyto padoty. Ho yxe monroe Bpemst Ha MHOTHX KOM-
MaHMUIX OT BaC OXKHJIAETCs U3yYeHUE UX METOJOB BeJeHUs OM3Heca U npuydeHue Kk HUM. OHU He
XOTSAT U CIIBIILIATH OT BAC, O BalIEH MOJIE3HOCTH JI0 TEX MOP, TOKA HE IOYYBCTBYIOT, YTO BbI TOTOBBI
NPUHATH Ha ce0s TPY3 ONpeAeTIeHHON OTBETCTBEHHOCTH 3a YTO-JIN0O0.

MBA: 5 Mmory npuMHPHUTBCS ¢ UX MOATOTOBUTEIbHBIMUA MEPONPUATUSIMU U IPONTH Yepes
IIPOrpaMMy IOJATOTOBKH, HO IIPU TOM YCIJIOBUH, YTO JIOJH, C KOTOPBIMU s IIPU 3TOM B3aUMOJEH-
CTBYIO, IIPE/ICTABIISAIOTCS Pa3yMHBIMH CYIIECTBaMU. A HEKOTOpbIE U3 TE€X, C KOTOPBIMU MHE JI0BE-
J0ck paboTaTh, ObUTH AaJeKO He oapeHbl pazyMoM. OHM He OOBSCHSIIM CBOU OCHOBHBIE HOPMBI
MIPUHIIMIIBI TOBEJEHUS M BMECTO TOTO, UTOOBI MHE yKa3aTh Ha X HapyllIEeHUs, 00OpallaInch C Ka-
n006aMM K MEHeJKepy MO MePCOHANYy... — s IPOCTO MOoAyMalia, YTO 3T0O HEMHOI'O CTPaHHO.

AMBA: Mornu 05l Bbl IPEACTaBUTh, YTO OBl MIPOUCXOIUIIO C MYXYMHOM IPU Balleil CUTY-
aruu.

MBA: MyxunHa, MOCTyNaronuil TaKUM K€ 00pa3oM, KakK 3TO Jeaja s, TOAXOI K JII0JIIM
U CIpalIMBasg y HUX paboTy, HE BbI3BaJ Obl C MX CTOPOH BpaxJ1eOHOTO K cebe oTHomeHus. OHu
CUMTAIOT, YTO MYXXYHMHBI O0Jiee YHEPIrUYHbI U HACTOMUYMBEI, YeM >KeHIIUHBL. Ecnu s BeIcTynaro Ha
3aceJaH1H, MHE FOBOPAT, YTO sl YpE3MEPHO HACTOWUMBA, €CIIH XKE 51 HE BBICTYIIAIO0 BOBCE, MHE YKa-
3BIBAIOT HA TO, YTO S HEJIOCTATOYHO HACTOW4YMBA. Takoro copra OECIOKONWCTBA HE CIIYy4YalOTCs C
MYKUYMHAMH.

ITomMuMo TOTOBOTO MpU3HAKA, S JyMaro, 4YTO MpoliiemMa eie COCTOUT B YCTAaHOBJIEHHOH Ha
bupme xecTKON CyOOpINHAIHH.
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AMBA: Yto BBI 17151 ce0s1 ySICHIIIM U U3BJIEKIIN U3 BCETO 3TOT0?

MBA: I'naBHO€ — 3TO IOJY4YMUTh JOBEPHUE CO CTOPOHBI KOJUIEKTUBA. S| HEMHOI'O y3Haia O Me-
TOJIaX POBEICHHS aHAIM3a COBITOBBIX BO3MOYKHOCTEH, MPOU3BOCTBE pEKIaMbl, KaK KOMITaHUS CO-
TJIACOBBIBAET CBOE OIOPKETHOE paclMCaHue U BeleT Oyxrantepuio. 5 Takke MoHsa, YT0 MHE HE00-
xoauma 6osee «rubkasy» padbodast aTMocdepa, KOTOPYIO UMEET OOJIBIIMHCTBO MPEANPHUITHIA, UCIIO-
BE/IYIOIIMX arpECCUBHYIO PHIHOYHYIO CTpaTeruio. Sl ocozHaia, 4to B OOJNbINIEH CTENeHN OpUCHTH-
pOBaHa Ha pe3yJbTaT, a He Ha 00pa3 OIIYILEHUi, U B OOJIbIICH CTENeH! 3aMHTEPECOBaHa B TOM, UTO
JIIOAM ITPOU3BOJIAT, @ HE B TOM, KaK OHU BBITVISAST U KaK JIEHCTBYIOT.

AMBA: Brl Oynere uckarh ClIeIyronyr padboTy Kak-HuOyap nHaue?

MBA: 4 6yny 3anaBaTh pa3Hbie BONpOChl. Kak uenoBek, UMYl CBOO MEPBYIO paboTy, 5
ouYeHb 00sIach BCAKOTO, KTO Jieiall 3Ty padoTy, Ha KOTOPYIO MpeTeH1oBana 5. S cnpammBaia ux
o pabote, a He 0 (pycTpalMu: KaK OHU AOJIT0 pabOTalOT B KOMIAHHWU, KaKOH OMBIT UMENTU Ha
npenpiaymen pupme 1 HaCKOJIbKO T'HOKOM OHa ObLjIa IO CBOEH OpraHru3allMOHHO-YIPaBIECHYECKON
CTPYKType. S olyckana onpeeleHHbIE BOIIPOCHI.

Jpyras Belib, KOTOPOH s 0 3TOT0 HUKOI'/Ia HE MOJIb30Bajiach U KOTOPOil coOuparoch BOc-
MOJIb30BaThCS cerdac, —3T0 cOop uHPopManuu. Sl O3BOHMIIA CBOUM JPY3bsM, 3HAKOMBIM, OHO-
kypcaukam 1o ABII u HeoduHransHO MOroBopriIa ¢ HUMHU O KOMIIAHUSX, HA KOTOPBIX OHU pado-
TaroT. 1 MpocTo X0Uy Y3HATh O BCEX CHJIbHBIX M CJIa0BIX CTOPOHAX 3TUX KOMIAHWM U3 yCT TOTO,
KTO UX (cTOpoHbI) 3HaeT. JItou Gonee OTKPHITH B OTHOIIEHUHU CBOEH pabOThI, KOTJIa OHHU HE SIB-
JISIOTCS MHTEPBbIOEPAMU Ha cOOECEeI0BAHUSX.

Teneps st cTaia HEMHOTO OMBITHEH U OCTOPOXKHEH. Sl X0uy OBITH YBEPEHHOM B TEM, UTO Oy1y
ZI0BOJIbHA MOUM OyJIyIIMM MECTOM paboThl. MOpaibHBIN KIUMAT JUIsl MEHS TIOYTH CTOJIb K€ Ba-
KEH, KaK U coJepkaHue paboTel. Byaydun 000 KEHHBIM OJIMH pa3, Thl XOUellb ObITh YBEPEH B
TOM, YTO CJEIYyIomasi TBOSI paboTa OKaXEeTCsl HMEHHO TOU, KOTOpasi Te0e Hy)KHa.

AMBA: Bsl roBopute, uTo coOupaeTech ObITh 00J€€ OCTOPOKHON. BBIXOAHT, UTO TaHHBIN
MHIUACHT MOCIYKUJ BaM HE IPaBUIIbHBIM YPOKOM.

MBA: I[louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOKHBI, TO HE CMOYKETE MPUCIYIINBATHCSA K CBOUM
COOCTBEHHBIM UYBCTBaM. BbI IbITaeTeCch caenarh AJis ceOs JTydiiiee; Bbl XOTUTE, YTOOBI 3TOT OMBIT
HE NOBTOpHWJICA BHOBb. HO BaM HEOOXOAMMO HEMHOTO CMATUUTh CBOIO MO3UIMI0. ONacHO CTaHO-
BUTHCS CIHIIKOM KECTKUM M HETIPEKJIOHHBIM, TaK KaK BbI MOKETE MEPEKPHITH 0OPATHYIO SMOIIH-
OHAJIBHYIO CBSI3b CO CBOEH MOTEHIMAIBbHON paboTol. JT0 paboTaeT MPOTUB BAaCc MPU MPUHITHU
BEPHOTO PEILIECHUS.

MBA: Bo3MoxHO, s 3aHUMar0 00Jiee TUIOTHYIO OOOPOHHUTENBHYIO MO3UIUI0, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMs OCO3HAI0, YTO 3TO HE TaKOU yX 00JIb-
IO HETOCTATOK.

AMBA: O0bsicHUTE HEKOTOpbIE U3 BAIlIUX MCXOJAHBIX MOMEHTOB, KOTOPBIMH BbI OyJIeTE py-
KOBO/JICTBOBATHCSI HA COOECEOBAaHUY TIPH MPUHATUH HA PadoTy.

MBA: Byny roBopuTh Kak MOYKHO MEHBIIIE, TIPU ATOM CTapasiCh BCAYECKH U30eraTh KaKuX-
100 OTpHUIATEIbHBIX KOMMEHTAPUEB OTHOCUTEIBHO IIPEBIIYIIEH KoMIaHuU. Sl paccka3ana BaM
ropaszio 0oJbIle, 4eM cjenasa Obl 3TO Ha cOOeCeI0BaHUU.

AMBA: Tlonydenne ot Bac Kak MOXKHO OoJibliield HH(GOPMAIIMK O TOM, YTO IMPOU30ILIO Ha
IpeabIayIIeM MecTe paboThl, SBISETCS TOHKUM MCKYCCTBOM IpoBeAeHUs cobecenoBanus. Ho y
Bac HET MPUYMH JUId OECIIOKOMCTBA [0 ATOMY MOBOJY, TaK KaK IMOXO0XE, YTO Bbl IEHCTBUTEIBHO
HE JIOJKHBI 0071a1aTh 00JbIIMM 00beMOM HHpopMaLnu. Baile MHeHHE 0 KOMIIAHUU HE SBISETCS
pelieBaHTHBIM. BbI yuacTBOBaiM B MX MporpaMMe OpUEHTAllMU, HO BCKOPE CTajl0 OYEBUIAHBIM, YTO
3TO HE NOJXOJAIIEE Ul BaC MECTO, a Ballla JUYHOCTh HE YCTPOMJIA UX. DTO BCE, YTO BbI JOJKHBI
CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. ITo kakum MomeHTaM pasrosopa c MBA AMBA cnenana cBoW 3aKJIFOYUTENbHBIN BBIBOJ?

2. Yro B pacckaze MBA Obu10 TUIITHUM, 9TO HE clieoBaio roBoputh? [Touemy?

3. Kak BbI cunrtaere, nouemy MBA 0bl1a yBosieHa?
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Keiic Ne7 (OK-5, OIIK-3, IIK-3)

B Hactosiiee Bpemsi Poccun Bee 0oJibllie BHUMaHHS YACTSETCS Pa3BUTHIO MPOdeccHo-
HAJIBHOT'O TBOPYECKOr0 IMOTEHIMANa pPa0OTHUKOB, (POPMUPOBAHUIO TMPEANPUHHUMATEIHCKOM
ATHKH, TIOJJICP>)KAaHUIO BEICOKOW OTBETCTBEHHOCTH 32 KAUECTBO OOCTYKMBAHHS KJIMEHTOB, BBIITYC-
KaeMOU MPOAYKIIKH, 33 padoTy Cyap0y OpraHU3aIH EJIOM.

CnyxObl yIIpaBICHHS YEIOBEUSCKUMH PECYpCaMH PYKOBOJICTBYIOTCS CIICIYIOIIUMU MTPUH-
UIIAMU:

MIOTYEPKUBATh YBOKCHHE WHANBUIYAIbHOCTH IIEHHOCTH KAKOTO YEIOBEKA ITyTEeM TOOIII-
peHuA BBEICOKOM MPOU3BOAUTCIILHOCTU TPYyJdad; * MOAACPKUBATH JOBCPUTCIILHBIC OTHOUICHUA YBa-
KCHUE paOOTHHUKOB JPYT IPYTY;

HECTH OTBETCTBEHHOCTH 32 00Y4EHHE MOBBIIICHUE TPodeccroHann3Ma epCcoHala; MmooIll-
PATh MHHUIMATHBY KaXXIOTO, OJIHOBPEMEHHO MOJUICPKUBATh CBOOOHYIO TBOPUYECKYIO JCSTENb-
HOCTb;

CTHMYJIMPOBATh MPHHATUE HA ce0s1 OTBETCTBEHHOCTH PAOOTHUKAMU CIIOKHBIX CUTYAIIHSX;

NpeaoCTaBJIATh KAXKAOMY pa6OTHI/IKy BO3MOXHOCTb Ui pCain3allii €ro MHAUBHUAYAJIb-
HBIX CIIOCOOHOCTEH;

JIy4II€ PacCTaBISITh KaJIPHI;

TIOBBIIIATH OTBETCTBEHHOCTb 32 Pa3BUTHE TPYIOBOIO NOTEHIIMANA [IEPCOHAA;

o0ecrieunBaTh CIpaBeUIMBYIO OIUIATY TPY/IA;

OLICHUBATh PE3YJIbTATHI PAOOTHI MO JJOCTH)KEHUIO IIOCTABJICHHBIX IICIICH.

Bompocsr:

1. Kakue emie npuHIUIIBI YIIPABICHUS IEPCOHATIOM MOTJIH OBl CHITPATh CEPhE3HYIO POJIB?

2. COOTBGTCTBYIOT J YIIOMSAHYTBIC IMPUHIUIIBI 0COOEHHOCTSIM PYCCKOIo MCHTAJIUTCTA,
crienu(puKe, ICTOPUIECKUM YePTaM PYCCKOTO YeJIOBEKa?

Keiic Ne8 (OK-5, OIIK-3, I1K-3)

Bac HenaBHO BBIOpau pyKOBOAUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTanu psA0BbIM cOTpyaHHUKOM. Ha 8 uacoB 15 MUHYT BBI BhI3Ba)IM ce0e KaOMHET MOIUH-
HEHHOTO JJISI BBISICHEHHMSI IPUYUH €T0 YaCThIX OMO3/JaHui Ha paboTy, HO CaMU HEOKHMJIaHHO OTI03-
nanu Ha 15 munyT. [logunHeHHBIN e TpuIlen BOBpeMs KIeT Bac. Bamm nelictus:

HesaBucumo oT cBOero ono3aanus cpasy xe norpedyere oObsICHeHH 00 OMo3AaHusIX Ha
pabory.

W3BuHUTECH TIepe ] MOYMHEHHBIM 3aTEM HaUHEeTe Oeceny HUM.

[To3gopoBaerech, 0OBACHUTE MPUUKUHY CBOETO OMO3/aHusl cripocute ero: «Kak Bbl qyma-
€Te, Yer0 MOXKHO OXKUJATh OT PYKOBOJMTEISA, KOTOPHIN TaK K€ 4acTO OMa3/IbIBAET, KaK BBI?»

3aboTsch 00 MHTEepecax jaena, OTMEHUTE Oecely mepeHeceTe ee Ha Japyroe Bpems. [losc-
HUTE CBOW BBIOOP.

Keiic Ne9 (OK-5, OIIK-3, I1K-3)

OnHax bl Bbl OKA3aIMCh YYACTHUKOM JUCKYCCHUU HECKOJIBKUX PYKOBOAUTENIEH MTPOU3BOI-
CTBa TOM, KakK JIy4Iiie oOpamniaThCsi MOJYMHEHHBIMU. BBUTO BBICKa3aHO HECKOJIBKO TOYEK 3PEHHUS:

UToOB! MOAYMHEHHBINA XOPOIIO paboTal, HY)KHO MOAXOAUTh HEMY UHAUBHUIYAIbHO, YUH-
TBIBaTh OCOOCHHOCTH €0 JIMYHOCTH.

Bce 310 Menmoun. I'maBHOE OIEHKE JTIOAECH — 3TO MX JCJIOBBIC KA4YECTBA, MCIIOIHUTEIIb-
HOCTh. KaX/1p1if TOJKEH JenaTh TO, 4TO €MY MOJI0KEHO.

CUYHMTAIO0, YTO yCIeXa PYKOBOJACTBE MOXXHO JOOUTHCS JIUIITL TOM CIIydae, eClu MO TINHEH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJIUTEIIO, YBAKAIOT €TO0.

DTO MPaBWIBHO, HO BCE )K€ JTYUIITUMHU CTUMYJIaMU pabOTe SIBISIOTCS YETKUN TTPUKa3, IPH-
JMYHAas 3apIruiaTa, 3aciIyKE€HHas IPEMUSL.

Bamre muenne? Kakast u3 3Tux To4ek 3peHust Bam Oyvke?
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Keiic Ne10 (OK-5, OIIK-3, I1K-3)

VYnpasieHue nepcoHaioM - 0J1Ha U3 cep MEHEPKMEHTA, TIe ATUKA YIPABICHUS SBISETCS
OCHOBOM HPEAYNPEKACHHS Pa3peIICHNs KaK MPON3BOICTBEHHBIX, TAK COLMAIBHBIX KOH(IUKTOB.
Hanpuwmep, cutyarnuu, Korja HaHuMaTesb, 3a00TACh 00 3()()EeKTUBHOM Pa3BUTUU OpPTaHU3AIHH,
BBIHYK/ICH BKJIA/IBIBATh CPEJICTBA MPO(ECCHOHATBHYIO TOArOTOBKY CBOETO nepconana. /leno 3to
JIOPOrOCTOsIIee, MPENNOI0KUM, HAHUMATENb . MOXKET MPEAN0YeCcTh, YTOOBl HAHUMATEIb . 3aHU-
MaJicst MPo(eCCHOHANBHBIM 00y4eHHEM PaOOTHHUKOB, IIOTOM OH, HAHMMATENb ., MOT IIEPEMAaHUTh
cebe roroBsIx crienuanuctoB. Head hunting («oxoTa 3a rojoBaMmu», WM IepeMaHUBaHUE) — J0-
CTATOYHO PACIPOCTPAHEHHBII CIIOCO0 pemeHns: KaapoBbix mpobieM. O1HaKO HAaHUMATENb . MO-
KET pacCyKIaTh aHAJOTHIHBIM 00pa3oMm. Ho ecnm kaxblii Oyner paccykaaTh MoJg00HBIM 00pa-
30M, TO UTOT'€ OHH MOTAYT CUTYAIHIO, KOTOPas He YCTPOUT HUKOTO. PBIHOK Tpy/Aa JIUIINTCS ITPO-
(beccroHaTbHO OATOTOBICHHBIX KaJIPOB.

3ananue. [losicHuTe, Yem, 1O BalieMy MHEHHIO, MOXKET OBITh MPOJMKTOBAHO PELICHUE
npeanpuHuMareneid A u B. BkiaapBaTh cpecTBa 00yueHHE CBOETO IIepCOHANa: STOMCTHYECKON
3a00TOI COOCTBEHHOM MPUOBUTN WIH aTbTPYUCTUIECKUMHU LEIISIMH TOAICPKaHMUsI BEICOKOTO ITPO-
(eccroHaTBHOTO YPOBHS PhIHKA TPY/AA.

Onucanue 1eJOBBIX POJIEBbIX UTP K Y4eOHOMY Kelicy

VYyactue cTyieHTa B JEJNOBbIX (POJIEBBIX) UIPax HAIPaBJIIEHO HA 3aKpEIJIEHUE HAaBBIKOB U
YMEHUH, NoJy4aeMbIX B X0Jie 0OCBOeHMsI podeccnonanbHbIXx KomnereHuun OK-5, OINK-3, TIK-3.
Kpowme Toro, nenoBbie UTpbI TO3BOJISIOT OLEHUTh YPOBEHb OCBOCHHUS 3HAaHUH, YMEHHUI U HaBBIKOB,
copmupoBanHbIX B xo1e ocBoeHust OK-5, OIIK-3, T1K-3.

Kputepun onieHku AeWCTBUI y4aCTHUKOB UTPHI:
- aKTUBHOCTH oOy4Jaroruxcs 0-5 6aios;
- UCTIOJIb30BAHNUE JIOTIOIHUTENBHBIX MaTepuanoB 0-5 6aios ;
- KauecTBO U 3((HEKTUBHOCTh IPUHATHIX PELIEHUH, UX apryMEHTUPOBaHHOCTH 0-5 Gai-
JI0B;
- B3aMOIIOMOIIb, YPOBEHb MEKIIMYHOCTHBIX OTHOIIEHUH B KomaH e 0-5 6auios;
- TOCTHIKEHHE TTOCTABICHHOM 1enu (eif) urpst 0-5 6amios;
- perenue npoo6iemsl 0-5 6anios.
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Kaxxnprit kpuTepuii mpeke BCEro OIieHUBaeTCs 1Mo (HaKTy BBITOHEHUS («+» WK «-»). s
TOTr0, 4TOOBI yUacTHe B UTpe OBLIO 3aCUNTAHO — KaX/IbI yYaCTHUK JJOJDKEH HaOpaTh HE MEHee 5
«+». 3aTem, Kax bl KpUTEpU OolleHuBaeTcs B Oamtax. KoMmeTeHuu cunTaroTcsi 0CBOCHHBIMU
Ha 6a30BOM ypOBHE, eCiH yJamuiics Habpai ot 15 1o 20 6amioB, Ha MOBIIIEHHOM - 0T 21 10
30 6amnos.

JAEJIOBAS UT'PA «MoaeaupoBanue npouecca HaiiMa nepcoHaJia»

CryneHTsl pa30uparoT Keic, B KOTOPOM OTpa)keHa OpraHMU3alOHHAsl CTPYKTypa KOMIIa-
HUHM U JTOJDKHOCTb, HA KOTOPYIO OTKPBITa BakaHCHsA, UAET 00CYXIEeHHUE, KaKol MeToJ moadopa
UCIOJIb30BaTh, GOPMUPYIOTCA ITAMbl TOI00Pa KaHAUIATOB.

Janee rpynna aeauTcs Ha 2 9acTH, BBIOUPAIOTCS JIMIEPHI HOATPYI (IMPEKTOpA IO yIpaB-
JICHUIO TIEPCOHAIIOM ), MEHEIXKEPHI M0 MIEPCOHAITY M BBICHIMI PYKOBOAUTENb OPraHU3aI|H.

Kaxxnas noarpynmna taxkxe BeIOMpAeT 10 2 NPETEHAEHTA Ha JOJKHOCTb, U OHU ITPOXOJIAT
0TOOp IO CO3JJaHHOMY IJIaHYy.

Jlasiee IpouCXOAUT OLIEHKA U CPAaBHEHHME KaHIUIATOB (B 3TO BpeMs KaHIUIAThl TOTOBAT
BOIO peyb O Impoiiecce oToopa). B KoHIle ceMuHaphl oriamniaercs MHEHUE, KOro B3sJIU Ha JIOJDK-
HOCTB ¥ MTOJIBOJIATCS] HTOTU UTPHI.

Kpatkue meronnueckue ykazanus ans [lenoseix urp: [Ipu ygyactuu B 1e10BBIX UTPaX, CTY-
JIEHT JOJKEH IPOSBISATH AKTUBHOCTD Ha 3aHATHM, TIOKa3bIBaTh CBOM 3HAHMSI TEM UTP, YMETh MbIC-
JUTH JIOTUYECKU U IPUMEHSTH paHee MOTydeHHbIC HABBIKH aHaIN3a CUTYal[UH.

JAEJIOBAS UT'PA «IlpuMeHeHne MeTOI0B 0€CKOHTAKTHOI OLIEHKH MEePCOHAJIA: CO-
CTaBJIeHHE pPe3loMe)

1) Kaxxnomy 13 cTyIeHTOB HEOOXOMMO COCTaBUTh JIMYHOE pe3toMe. 2) OOMEeHSBILUCH Ba-
pHaHTaMH pe3lOMe IO KPYyTy ¢ KOJUIETaMH, HEOOXOMMO BBISIBUTH CHIIBHBIC U C1a0ble CTOPOHBI B
JOCTaBILEMCsI BAPHAHTE JIOKYMEHTA.

Pestome - 310 onmcanue cnocoOHOCTEN YeI0BEKa, KOTOPBIE JIETAl0T €0 KOHKYPEHTOCIIO-
COOHBIM Ha pbIHKE Tpyaa. OHO TOJKHO 0TOOpaXaTh TPU OCHOBHBIX KayecTBa, TPEOyEeMbIX OT CO-
TpYJHUKA: 00pa30BaHHOCTh, IPOAYKTUBHOCTh U HEOTPAHUUEHHOCTh CIIOCOOHOCTEH.

B HekoTOphIX ciydasix MOKHO BCTpeTuTh ab0peBuatypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM II€pPEBOIC O3HAUACT ">KU3HEOoNrncaHue" Wi "Xo )KU3HU" U MPEJCTaBIseT co00i pe-
310M€ PaOOTHUKOB TBOPUYECKHUX Mpodeccuii; B HeM MpeACTaBIeHbl pe3yIbTaThl TPYAa, B TO BpeMs
Kak MecTa pabOThl HE YKa3bIBAIOTCS.

Cruuib pes3toMe yallle HalpaBiieH Ha MOoJTy4eHHue KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV cozmepxut 60see mMoJpoOHYI0 U CTPYKTYPUPOBAHHYIO HH(OpPMAILIMIO O KapbePHOM IYTH
yenoeka. [To popme pesrome noapazaenstorcs Ha npodeccuoHalbHble (YHUBEpCATbHBIE), XPO-
HOJIOTUYECKHUE, (YHKIIMOHAIbHbBIE, XPOHOJIOTNYeCKU-(YHKIIMOHAIbHBIE, 1IEJIEBbIE U aKaJeMUye-
ckue. Yaie Bcero ucnonb3yercs nNpodeccuoHanbHoe (UM YHUBEPCAIbHOE) pe3loMe, B KOTOPOM
Bcs MH(pOpMalys MpeacTaBiIseTcs B OlI0Kax.

[To MHEHUIO crIeUaNUCTOB, 3TY (HOpMy IPEANOUYTUTEIbHEE UCTIONb30BAaTh TEM, Y KOTO C
MIOCITY’KHBIM CIIMCKOM Bce B nopsiike. Eciu e omnbITa paboThl HEAOCTATOYHO, UITH €CTh IIEPEPHIBBI
B TPYAOBOM CTa)k€ MH(POPMALUIO JTy4Ille pa3MEeCTUTh B (PYHKIIMOHAIBHOM pe3toMe. DyHKINO-
HaJIbHOE Pe3IoMe MPUMEHSETCS NPHU OMUMCAHUU CTIeHU(UUECKOT0 TPYJOBOIO ONbITA U KpyTra 3aHs-
THUH, KOTJ]a HET HEOOXOIUMOCTH PACHojIaraTh B XpOHOJOTHYECKOM HOPSIIKE MPOLIECC HAKOTICHHS
3TOro ombiTa. B HeM jgenaercss akieHT Ha 00pa30BaHUM U CIELMATIbHBIX 3HAHUSX M HaBBbIKaX.
Taxoke 3Ta Gopma pesrome mpuemiieMa B TeX Cllydasix, Korja Obul O0NbIION MepephiB B paboTe
WIH €CTh HEOOXOUMOCTh CMEHUTH NMPO(ECCHUIO.

Ecnu >xe riaBHOE MPEUMYIIECTBO - ONBIT pabOThI, pe3toMe JOKHO OBITh COCTaBJICHO B
XPOHOJIOTHYECKOM MOPSIJIKE C IEPEUNCIIEHNEM BCeX MeCT padOThl ¥ Ha3BaHUM peanpusaTuid. Xpo-
HOJIOTHYECKOE MJIM PETPOCHEKTHBHOE pe3toMe HauboJjee MOAXOIUT CIEeLUANIUCTaM, MHOTO JIET
MpOpabOTABIIMM B OJHOW W TOH XK€ 00JACTH W JKETAIONIMM B HEW MPOJOJIKATh CBOIO JICSITEIb-
HOCTb.

59



XpOHOJIOrHUECKU-(PYHKIIMOHAIBHOE PE3I0OME HCIIOJIb3YETCsl HauboJiee 4acTo AJIs OCBelle-
HUS KaKUX-TO OCOOBIX JTOCTH)KEHUI, B HEM B TO YK€ BPEMsI COXPAHSAETCS XPOHOJIOTHYECKas ocie-
JI0BaTEJIbHOCTh M3JI0KEHUS TPYAOBOIO CTaXka U 00pa30BaHMU.

[leneBoe pe3rome 3aronHseTcs TOr/Aa, Korja BHUMaHUE COCPEI0TAYUBAETCS] HA COUCKAHUN
OIpeJIeIEHHON TOJKHOCTH U 3aIIPOC NOJKPEIIISETCS U3JI0)KEHUEM 3HaHUH U CIIOCOOHOCTEH. AKa-
JIEeMUYECKOE PE3FOME HCIIONIb3YeTCs JUIsl TOMCKa MPpodeccopcKo- MpenoaBaTeabckoi padbotsl. Ca-
MOCTOSITEIbHYIO YacTh TAKOI'O PE3IOME COCTABISAET NEPEeYeHb Hay4HbIX paboT W MyOIMKaluid,
HAay4HbIX JOCTUKECHUN, HArpaJ U 3BaHUM.

OCHOBHBIE IPaBUJIA COCTABIICHUS PE3IOME — ITO AKKYPATHOCTh 3aIl0JHEeHUs (omMOKu Oy-
YT OTPHUIIATEIHHO CKa3bIBAaThCA Ha BaIllCH PeryTalnn ), JaKOHMYHOCTh (HEe HYXHO JIeNaTh ero 00-
Jee 2 CTpaHul] CTaHJApTHOI'O MAIIMHHOTO TEKCTA) M, KOHEYHO, IPABAUBOCTb (OTKPOBEHHO JIOXK-
Has uH(OpPMAIHS IPH JTMYHON BCTpede 00513aTEBHO MPOSBUTCS).

Pe3stome criepyeT cocTaBisTh 10 CEIYIOLIEMY IUIaHY:

1. 3aronoBok - cienyet ykazarb @HO (He cTOUT IUCATh TaM CIOBO «PEIOMED).
2. VKaxure 11eJb, KOTOPYIO BbI IIPECiIelyeTe B IIpoLecce MOUCKa paboThl.

3. Ilepeuncivre CBOM JTUYHBIC TAHHBIC — IOMAIIHUAN aJpec, TeIeOHHBIN HOMED, CBOE ce-
MENHOE MOJIOKEHHUE.

4. B XpOHOJIOTHYECKOM TIOPSIJIKE, HAYMHAS C TIOCIETHET0 MecTa paboThl, MEPEUUCIUTE ME-
cTa cBoel paboThl, ¢ 0043aTeIbHBIM YKa3aHUEM J1aT U 3aHUMAEMBIX JTOJDKHOCTEH. BhImycKHUKN
yueOHBIX 3aBe/IeHUI 0e3 OmbITa padOTHI MOTYT KPaTKO YKa3aTh HEKOTOPYIO HH(POPMAITHIO O MPaK-
TUKE, KOTOPYIO OHHU MPOXOAMIM Ha TOM WJIM MHOM NPEANPHUSITUH BO BpeMs y4€Obl — Harnpumep,
PO BHIIOTHIEMOH IEITETbHOCTH U HABBIKHU, TIOJTYYE€HHBIE TIPH STOM.

5. Ilepeuncnure 3aKOHYEHHbIE BaMH y4eOHbIE 3aBEeIeHUs ¢ JaTaMu yu&Obl (IpU4EM sxe-
JaTeIBHO UX HA3BaHUS JaBaTh MOJIHOCTHIO, a HE a00pEeBUATYPOIA).

6. B KoHIle yKa)XuTe HEKOTOPYIO JONOJHUTEIbHYI0 MH(POpPMALMIO, TaK WM WHAYe BbI-
TOJTHO XapaKTEepU3YIOIYI0 Bac. ITO MOTYT ObITh HHOCTPAHHBIE SI3bIKH, KOTOPHIMU BbI BJIJIEETE,
YPOBEHb OCBOCHHUSI KOMITBIOTEPA, HAJIMYUE BOJUTENBCKUX IpPaB, JUUYHOCTHBIE XapaKTEPUCTUKU
(aKKypaTHOCTB, XOpoIas 00y4aeMocTh U T.11.). O0beM U TpeOoBaHMS K 0POPMIICHUIO Pe3tOMe

Heo6xoanMo mpojiyMaTh HECKOJIBKO BapUaHTOB PE3IOME - JUIsl OTHPABICHUS 10 IOYTE
(wuy BpydeHUSs IMYHO ), 110 (pakcy, B 3IeKTpOHHOM BH/Ie 110 E-mail. OTHako TEKCThI JOIKHEI OBITh
UACHTUYHBIMU. Pa3nuyaTbest MoxkeT odopMieHue - yaauyHo nogodpanHas gororpadus ykpacut
pe3roMe, HO MOayMailTe, Kak OHA OYJET BHITJISAETh, TOJIydeHHas o (akcy.

1. ITepBoe He3bIOIEMOE MTPABUIIO - 0OBEM PE3IOME HE MOKET MPEBBIIIATh OJHOM, MaKCH-
MyM JABYX cTpaHull ¢popMmaTta A4, mpuyem xejaTenbHo, YTOOb! KitodyeBas HH(OpMaLys HaX0Au-
Jach Ha nepBoi ctpanule. Eciu ske 00beM 3TOro He Mo3BOJISIET, TO MOAyMaiTe, Kakoi HH(popmMa-
1{Mel Bbl MOXKETE MOXKepTBOBaTh. OJHAKO, €CIIHM Y YeJIoBeKa OOJbIION ONBIT paboThl, 3TO CO3/1aET
OIpeJieJIeHHbIE CJI0XKHOCTH M OTpaHMUYEeHMs, HO IpHU Habope pe3toMe Ha KOMIIBIOTEPE, eCTh BO3-
MO>KHOCTb OOOMTH 3TO MPABUJIO: U3MEHHUTE pa3Mep MIPUQTa, XOTS 3TO U HE JKENATEIbHO - PE3IOME
JIOJPKHO YMTAThCS JIETKO.

2. Ecnu pe3toMe 3aHMMaeT 0oJiblille OJJHOM CTPaHMILIbI, B KOHLIE CTPAHUI[ YKAa3bIBAE€TCS, YTO
IPOIOJDKEHNE HAaXOAUTCS Ha cienyromieM jucte. Ha Bcex mucrax, Kpome MepBOro neyaTaercs
HOMED JIUCTA U YKa3bIBACTCS (hpaMUITHSI.

3. Ecnu no o6bemy pe3toMe MOJy4YMIIOCh Ha OJIHY HEIOJHYIO CTPaHHUIly, WH(OPMAIIHIO
HE00XO0IMMO PacMoIOKUTh TaK, YTOOBI CTPaHMIIA ObLIa MOJHOCTHIO 3aHATA TEKCTOM.

4. Yto06b!I HanucaTh "mpaBUIIbHOE" pe3toMe, HE0OX0IMMO HCTIONIb30BaTh OJIUH HIPUQT, ske-
natenbHO Times New Roman 160 sxe Arial. MHOXecTBO mipuTOB pa3HbIX pa3Me- pOB HEUUTa-
6enbHbI! CTporuii CTHIIE 0()OPMIICHUS - HEIPEMEHHOE YCIIOBHE.

5. Yto kacaercs pa3mepa mpudra, TO CTAaHIAPTHBIM JUIs pe3toMe cuuTaercs mpudt 12-ro
pasmepa. HeoOxoaumo, yToObI Bce COepKUMOE ObIIIO OJTHOTO pa3Mepa.

6. Kaxxaplit pa3nen pesromMe oJKeH ObITh OTAEIEH OT MPEbITyLIETO.

7. 3aroJIOBKH JIy4Ille BBIIEIATH KUPHBIM H/UIIH MTO{YEPKUBAHUEM.

8. Pe3tome OMKHO OBITH HATMCAHO MPOCTHIM SI3bIKOM.
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9. I TOKYMEHTOB TaKOT'O THUIIa PEKOMEHIYeTCs CIIe/lyIollasi pa3MeTKa CTPaHUIIbl: BEpPX-
Hee ToJe - 2 cM, IIpaBoe - 2 CM, HUXKHEE - 2 cM, JeBoe 2,5 cM. Jlonmyckaercs cyKeHHUe Mo Ha
CaHTUMETP U BMECTO CTaHAapTHOTO 12-T0 pasmepa mpudra ucnonb3oBanue 10-ro. B To ke Bpems
BapHUaHT C yMEHBIIEHUEM MIpU(Ta IPHEMIIEM TOJIBKO B TOM CIIydyae, €Clid pe3toMe OyAeT OTIpaB-
JeHo padboTomareinio o E-mail-y uiu Bpyueno auuso. B ciydae otnipasieHus pesiome 1o hakcy,
pasmep mpudra MeHbiie 12 ydrie He UCIOIb30BaTh, HHAYE PE3FOME HEBO3MOXKHO OyIeT MpovH-
TaTh.

10. [nis pe3romMe ucomib3yeTcst Oymara 6enoro 1BeTa, XOpoIIero KauecTna.

JAEJIOBAS UT'PA «Hcnonb30BaHue HHCTPYMEHTOB OLICHKH I1E€PCOHAJIA».

3aganue 1. B coorBeTcTBHM C npoduiIeM AODKHOCTH, pa3pabOTaHHOM Ha MPebIIylieM
3aHATUH, CHOPMYIHUPYHTE TOPSAIOK U BOMPOCHI JJIi UHTEPBBIO MO KOMIIETEHIIUSIM C UCIOJIb30Ba-
HueMm TexHukd PARLA mo oT0opy KaHIMIaTOB HA YKa3aHHYIO JJOJDKHOCTD. (CTYIEHTHI paboTaroT
B mapax). mogesib PARLA PROBLEM (ITpo6aema) —~ACTION(/letictBusi) -RESULT(Pe3ynbTar)
—LEARNED (HoBsie 3nHanust, HaBbiku uin onbiT) —APPLIED (IIpumeneHnue HOBBIX 3HAHHM,
HABBIKOB WK ombITa) [lopsnok HHTEpPBbIO:

ar Ne 1 - otkpbiTre TeMbl HeoOX0auMo MposSiCHATh, OCHOBHBIE 00SI3aHHOCTH U CO/IEpIKa-
HUE pabOoThI KaHAMIATA.

[ar Ne 2 - BbIsICHEHUE CTaHIAPTOB I€ATEILHOCTU BBISCHAIOTCS KPUTEPUH YCIIEUTHOTO BbI-
MOJIHEHUS JAaHHON palboThI, a TAK)Ke HACKOJIBKO JIEATEIbHOCTh KaHIUAaTa COOTBETCTBYET MPUHS-
TeIM cTaHaaptaMm. Ilpumep: KakoBbl KpuTepuu YCHEIIHOIO BBIIOJHEHUS 3TOH paboThI?
Hackonbko Bama nedarenbHOCTh UM COOTBETCTBYET? DTH BOIIPOCHI MO3BOJISIOT YK€ Ha PaHHHUX
dTanax WHTEPBBIO MPOJIEMOHCTPUPOBATH, YTO 00- Cy)XKIeHHE OyAeT MPOXOIUTH O] YIJIOM aHa-
JI3a YCIEUTHOCTHU BBIMOTHEHUS PaOOTHI.

[Iar Ne 3 - ananu3 goctmwxkenuit ¢ momoinsio Mojean PARLA Ananus noctuxeHui KaH-
nupara. [Ipumep: Pacckaxxure MHe, noKalylcTa O Ciiydae M3 Balled IPakTUKUA Koraa Bel camu
MoCTa- BUJIM Iepe]] co00i onpeaeTeHHYIO IeIb U JOCTHIIIHN ee?

1) B 1eM cocTosina npoGiema, Kakyro 3a/1ady NPUILIOCh PeUTh KaHauaaty. OObI4HO
JOCTUKEHUSI SIBJISIIOTCS PEILIEHUEM KaKoW-1100 npooisieMsl. [Ipu 3TOM BBICHAIOTCS (PaKThl: CYTh
U KOHTEKCT CUTYAIlMH, 3a]1aul, CPOKH, KTO OBbIJI B HEe BOBJICUEH, pOJIb KaHH1aTa (ero Jaeicteue
Y TIOBEJICHHE B 3TOW KOHKpeTHOM cutyanuu). C 9TOH 1eNbio (eCciau He0OX0aUMO) 3a1aiiTe yTou-
HSIOIIME BOMPOCHI: - UTo 3TO ObUIM 32 00cTOATENbCTBA (cuTyanus)? - B yem Obu1a cyTh 3TOH cH-
Tyaruu (mpoGiemsr)? - B uem Obuia crieniuduka stoit curyanun? - Kakue 3agaun nepen Bamu
crosin? - YTo GbIJI0 OCHOBHOM TPYAHOCTHIO?

2) BrisicHst0TCS (DaKThI: YTO KOHKPETHO, KaK U B KaKOH MOCJIEI0BaTEIbHOCTH OBLIO
cnenano. BaxHo, uto Obl peus nuta o S, a He Mbl. OOparaercss BHUMaHUE Ha TO, KaKoe BpeMst
WCIIONB3YET KaHAUAAT B CBOEM paccKase - Mpolie/miee, HacTosiee win oyaymiee. Cienyet oopa-
I1aTh BHUMAaHUE TaKXKe Ha TO, YTO He ObLIO cAeIaHo Wiu cka3aHo. C 3TOH Lebo 3a/1al0TCsl yTOU-
Hstomme Bonpockl: - KonkperHo, uto Bbl caenanu... - Onummure KOHKpeTHO, Kak Bbl cnenanu
3TO... - YTo BBI cienanu cHavana, 4To - 3aTeM... - Pacckaxkure, kakue maru Bel npeanpuHsimg. ..

3) [Tonydyenne nHGOpMAIIIIO O TOM, YEM 3aBEpIIMIIACh cuTyanus. KakoB Obul pe3yib-
tat? HeoOxoauMo yOoequThes, 4TO MOJyYEHHbIH pe3ynabTaT JeHCTBUTENBHO CBUAETENBCTBYET O
JOCTUKEHUH. BBIICHSAIOTCS KOHKPETHBIE JE€TAIM - JaThl, KOJIMYECTBEHHbIE PE3yNbTaThl, OIICHKA
CO CTOPOHBI pYKOBOJICTBA (TapTHEPOB, Kouier) U T.1. C 3To# 1esbio (eciu Heo0X0MMO) 3aj1aiTe
YTOYHSIIOIIME BOMPOCHL: - B 4eM KOHKpETHO 3aKirovaics pe3yiaprar? - C mOMOIIbI0 KaKUX KOJIHU-
YEeCTBEHHBIX MTOKa3aTese MOKHO OLEHUTh pe3ynbTaT? - KakoBa Obula KauecTBEeHHas OLleHKA...7 -
Kaxum oOpazom Bel y3nanu, uro Bamm geiictBust 6buin apdextuBapiMu? - Kakyro oOparHyro
cBs13b Bel monmyuninu ot ...7 - Kakoii Obi1a peakuus’?

4) AHanus, cMOT JIM KaHAUIaT NpUoOpecTr Kakue-In0o HOBbIE 3HAHUS, HABbIKU WU
OIIBIT O1aroaps peleHHUIo JaHHOU MpoOieMbl. BaykHO BBISICHUTB, CMOT JIM KaHIUAaT IprodpecTu
TaKHle 3HaHUS WIH OIBIT, KOTOPble MOTYT OBITh IPUMEHEHBI Ha mpakTuke. C 3Tol 1enbio (ecnu
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HEO0OXOIMMO) 3a/IaliTe YTOUHSIOIINE BOTPOCHL: - Uemy aTa cutyanus Bac Hayunna? - Kakue koH-
KpeTHbIe HOBBIE 3HaHUS Brl mpuobpenu? - Kakoii BeiBox Bel cnenamu? - Kakoit onbsit Bor u3-
BIICKJIH?

5) [Tonmyyenue nupopmMavy 0 TOM, CMOT JIM KaHJUIAT IPUMEHHUTH MOJyYeHHbIE HO-
BbIE 3HAHUS, HABBIKM WJIM OIIBIT Ha MpakTuke. - Kak Bbl ucnonb3oBany (IpUMEHWIN) 3TH 3HAHUSA
B JlabHeNmeM? - B uem koHKpeTHO nposiBuiics Bair HOBBIM onbIT? - C yeM KOHKpeTHO Bel cmorinu
CIIpaBUTbCS OJlarofapsi HOBOMY ONbITY (3HaHMAM)? - B deMm 3akirodaeTcsl pasHHULA MEXIY TEM,
Kak Byl ... panbiie u Teneps?

[Iar Ne 4 - unentudukanus komrnereHnui. Kanaunar m10mkeH 0ObsICHUTD, YTO JICKHUT B
ocHOBe nocTwxkeHui. [IpeumymiectBa gqanHoro noaxozna: [1o3BossieT «mepeBecTH TOCTHKEHUS
(dpaxTbr) B moBeaeHYECKHE TEPMUHBI. «bpeMsa» HHTepIpeTalny JICKUT Ha KaHAUJATe, a HE Ha UH-
TepBbroepe. 1103BoIsIeT MHTEPBBIOEPY OCTABATHCS OOBEKTUBHBIM M MPEIOXPAHSIET €r0 OT CIUMI-
KOM OBICTpPOro BbelHECeHMs cykaeHui. CylecTByeT JBa THUIIa BOIPOCOB JJIS BBIABICHHS HEIO-
CPEICTBEHHO MPUCYIIMX KaHIUAATY KOMIIETEHIUI. DTO - «aIpsiMasi CaMOOLIEHKa» U «OLIEHKa Tpe-
Tbel CTOPOHB. «IIpsiMast caMOOLEHKa».

[Tpumep: ITouemy, kak Bl nymaere, Bol cMoruu cripaBuThCs ¢ 3TuM 3a1aHueM? «O1eHka
TpeTbell cropoHbl». KanaunaTta 10keH B3IISIHYTh Ha ONpeAeIeHHOE JOCTH)KEHUE WK (akT IJia-
3aMHU JPYroro 4eaoBeKa.

[Tpumep: Ecnu st 0Opartiycs K ... ¢ BOIIpocoM, oueMy Bam ynanoch ycnemHo cupaBuThCs
C 3TUM 3aJlaHueM, TO Kak Bbl nymaere, 4ro oH oTBeTUT?

[Har Ne 5 - noaTBep K IeHUE BBIABICHHBIX KOMIETeHIMN. [TonTBEp K IeHNEM CylIeCTBOBA-
HUS TOW WM UHOM KOMIIETEHIIUH CIIY’KUT CUJIbHOE UJIU MOBTOPSIIOIIEECS B TEUEHUE BCErO UHTEP-
BBIO JI0KA3aTEIbCTBO KOMIIETECHIIMM. B Te4eHne HHTEPBBIO, KOTJa KaHAUIAT UMEET BO3MOKHOCTh
OTBETUTbH Ha BOIPOCHI, KACAIOLIUECS IIUPOKOTO CIIEKTPa CUTYallui, ICTUHHbIE KOMIIETEHIIUHU OY-
IyT 0OHapyKHUBaThCs ¢ MOBTOpsItOILEiics yacToToil. Ha mpumep, eciu kanauaat 061aaaer Komie-
TeHLUeN "MOTUBHUPOBATH JIPYrUX'", TO 3Ta MOBEACHYECKAsk KOMIIETEHIUS [IPOSBUTCS HE TOJIBKO B
OTBeTe Ha crieuduueckuit Borpoc. s moATBepKACHNS BbIBICHHBIX KOMIIETEHIIUH MTOIPOCUTE
KaHJuJaTa MPUBECTU JOMOIHUTEIbHbIE IPUMEPHI COOTBETCTBYIOIIETO [TOBEACHMS.

3aganue 2. B coorBeTcTBUM C NMpoduiaeM AOIKHOCTH, pa3pabOTaHHOM Ha IMpeJblIylieM
3aHATHH, CHOPMYIHUPYHTE MOPSAOK M BOIPOCH I CHTYallMOHHOTO MHTEPBhI0. CUTyallMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUIATY JaeTCsl BO3MOXKHOCTb BBIOpaTh MEXAY pa3iud-
HbIMH (pakTOpami (1 cuTyanus) Wi NpoJIEMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpuwmep, IIpencraBpre cebe, YTO Bbl OJIHOBPEMEHHO MOJYYWIM BA MPEIAJIOKEHHUS OT
pabortonareneil. Kakumu OyayT kputepuu Bauiero Beioopa?

Bam HyXHO BBIOpaTh MEX/y ABYMSI CHCTEMaMH OIJIaThl TPy/a: B IIEPBOM CIIydae 3TO BbI-
COKHI OKJIa/1, HO 0€3 BO3MOKHOCTH I0JIy4aTh KOMHUCCHOHHBIE, BO BTOPOM - 00Jiee HU3KUI OKIIa/,
HO C OY€Hb BBICOKMMH KOMUCCHOHHBIMH.

Takxum o0pa3om, BO BTOPOM CITy4ae COBOKYITHBIN JJOXOJ1 MOKET ObITh TOPa3/io BHIIIE, YUEM
B IIEPBOM, OJTHAKO BTOpAsi CUTYyalUs MPEOCTABIAETCS MEHee CTaOMIIbHOM.

YV Bac nmMeetcs BbIOOpP: paboTaTh C y’K€ UMEIOIIUMHUCS KJIMEHTaMHU U MOJIEP>KUBATh CYIIe-
CTBYIOIIYIO CETh COBITa MJIM UCKAaTh KIIMEHTOB B HOBOM pernoHe. Bo3HarpaxaeHnue B o0oux ciy-
qasix OyJeT OAMHAKOBBIM.

Yro Bl npeanodrere U nouemy? Bee 3Tu cUTyaluy MO3BOJIAIOT BBIIBUTH OCHOBHBIE MO-
THUBATOPHI MPU BBIOOpE BUA IEATEIHHOCTH.

WuTepnpeTanys B JaHHOM cllydae J0CTaTOYHA MPOCTA U CBOAMUTCA K NMPSMOMY OIpEaeIie-
HUIO MOTHBATOPOB.

[Tpu neMoOHCTpalny KaHAUJATOM €r0 CUCTEMBI LIEHHOCTEW MOYXKHO OIPEAEIUTh, KAKOM TUIT
KOPIHOPAaTUBHON KYJIBTYpPbl U B3aMMOOTHOUIEHUIH MEXIY JIFOJbMU SBJSETCS JUIsl HErO JOIOJIHU-
TEJIbHBIM MOTHUBAIMOHHBIM (PaKTOPOM.
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Cnucok BONPOCOB K 3a4eTy M0 JUCHUILIIHHE
«YrnpasiieHne MepcoHATOM»
3ader sBseTCs GOPMOM aTTeCTAlUK 110 TUCIUIUIMHE. B X01€ 3a4ueTa CTyIeHTY HE00X0ITMMO
OTBETUTH HA DK3aMEHAIIMOHHBIN OUJIET, coAep Kaluil 1Ba Bompoca. [lepBbiii U3 KOTOPBIX MO3BO-
JIIeT OIIeHUTh ypoBeHb ocBoeHUs komreteHnmii OI1K-3, OK-5, propoii [1K-3.

OK-5

1. Coneprxanue MOHATUH «yIpPaBJIEHUE [IEPCOHATIOM», «YIPABJIECHUE YEIIOBEUECKUMU pe-
cypcamuy, «KaJIpoBbIi MEHEIKMEHT.

2. YnpaBieHue NepcoHaloM Kak cucrema. Kparkas XxapakTepuCTHKa OCHOBHBIX JIEMEH-
TOB CHCTEMBI YIIPaBIICHUS IEPCOHAIIOM.

3. Teopust ynpaBieHus 0 poJiu YeIOBEKa B opranu3anuu. Mictopuueckue Tarnbl CTaHOBIIE-
HUS QYHKIIUU YIIPABIICHUS IEPCOHAIOM.

4. OcHOBHBIE LIKOJIBl U KOHLENIUHN YIPABICHUS [IEPCOHAIOM: «HAYYHOI'O YIPaBICHUS»,
«YEJIOBEYECKUX OTHOILICHHI», «4eI0BEYECKIX PECYPCOBY.

5. T'ocypapcTBeHHas cucTeMa yrpaBJICHHs TPYAOBBIMH PECYPCAMH.

6. [IpyHLIMIIBI ¥ METO/IBI YIIPABIICHUS IEPCOHAIIOM.

7. CyObeKTHl yIpaBicHHs MepcoHanoM. PacmpenencHue o0si3aHHOCTEH MEXIY JIMHEH-
HBIMH PYKOBOAMTEINSIMU U CIEIIMATUCTAMH I10 YIIPABJICHUIO IEPCOHATIOM.

8. Opranu3anoHHas CTPYKTypa yIpaBieHus nepcoHaioM. DakTopsl, OIpelesIoIIme op-
TaHU3AIMOHHYIO CTPYKTYPY YIPaBICHUS MEPCOHATIOM.

9. ®opmupoBaHHEe CTPYKTYPHBIX MOAPA3/IE€ICHUI CUCTEMBI YIIPaBJIEHUS epcoHaIoM. Me-
TOAMYECKOE U HOPMATUBHOE 0OecIIeYeHHEe MPOSKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYP YIIpaB-
JICHUS TIEPCOHATIOM.

10. KagpoBoe obecriedeHre CUCTEMbI YIIPABICHUS IEPCOHATIOM.

OIIK-3

11. Coneprxanue nmousTHs «(punocodus ynpasieHus nepcoHaaom». BapuanTsl ¢uioco-
¢un ynpapieHus NepcoHa’aoM. BHelHue U BHyTpeHHUE (aKTOpbl, BIUAOLIME HA (HII0COPUI0
yIpaBiIeHUS IEPCOHATIOM.

12. Ctpaterus ynpaBjieHUsl IEPCOHATIOM KaK OCHOBA KaJpOBOW MOJUTUKU. 3HAUEHUE pa3-
paboTKH U 3a7a4u KaJpOBOM MOJTUTHUKH.

13. DnemeHThI (cOCTaBHBIE YaCTH ) KaAPOBOM NOIUTUKUA. MecTO KaApOBOI MOJIUTUKH B pa3-
paboTKe yIpaBIEHYECKUX PEIICHUM.

14. Meroanueckne OCHOBBI TIOATOTOBKH KaJIpOBOW MOJIMTUKN OpraHU3aLUH.

15. TexHuKa MIaHUPOBAHUS MOTPEOHOCTH B MEPCOHAJIE, IUTAHUPOBAHUS POU3BOIUTENb-
HOCTH TpyJa U APYrUX MOKa3aTesiaen mo Tpyny.

16. TeopeTnueckre OCHOBHI OO)KETUPOBAHNUS YIIPABIEHUS NTepcoHanoM. brusHec—1aH o
MEPCOHATY KaK OCHOBA OI0KETHPOBAHUS.

17. TexHomorus pa3pabOTKH OOKETa pacX0/I0B Ha MEPCOHAI.

18. CymHocCTb U 331241 onpeseieHns TpeOOBaHUM K KaHJU/1aTaM.

19. JlokymeHnTanbHOe oopMIIeHHE OMTUCAaHUsl paObOThI U TPEOOBAaHUM K KaH/IMIaTaM.

20. Uenpb u 3agaun Habopa nepcoHana. Mero il HabOpa epcoHana.

21. Drambl U MeTo1bI 0TOOpa nepcoHania. Opranusaius npuemMa nepconana. CoonroaeHne
MIPABOBBIX HOPM IIpU TIPUEME.

22. Opranu3anus BEICBOOOKICHHS IIEPCOHANIA.

23. BBezieHHe B IOJKHOCTD (OpUEHTAlUs): CYIIHOCTb, 11eJb, 3a1a4l, (popmbl. Opranusa-
s yrpaBieHus npodopreHTanyei nepcoHana.

24. CyuiHocTb, €M M dTambl aJanTaluy NnepcoHana. Bunel u copepikanue ananrtaiuu
MepCOHaNa B 3aBUCUMOCTH OT 00BEKTa U MpEeAMETa yIpPaBICHHUS.

25. ®@akTophbl, BIMUSAIOIINAE HA CKOPOCTh aallTAllMOHHBIX MPOLIECCOB. Y CIIOBUS YCIEIIHON
ajlanTanuy.
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26. Opranu3alMOHHbI MEXaHU3M YIIPaBJICHHS MPOIIECCOM afanTanuu nepconana. CTpyk-
TypHBIE 3JIEMEHThI OPraHU3aLUU TPYIOBOH aanTaum.

27. TexHonorus mpoliecca ymnpasieHus anantanuei. MHdopmanmonHoe obecrnieueHue
Ipolecca yIupaBJIeHUs aJanTanue.

28. OcobeHHOCTH amanTanuu pykopoaurteneid. CtpaTernu Havaga paboThl B HOBOW JIOJIXK-
HOCTH.

29. CymHoCTb, L1eJIH, aJbTePHATUBbI U 3Talbl 00y4YeHUs NepcoHana B opranuzanuu. Oco-
OEeHHOCTH 00Y4EHHs B3POCIBIX.

30. Mecto oOyueHus: B ccTeMe yrpaBlieHus epcoHanioM. OpraHu3anuoHHas CTPYKTypa
U GYHKUUY MOApa3ACICHUN 0 00YUSHHUIO MIEPCOHAA.

1IK-3

31. DTambl 1 METOABI OOYUYEHUS TIEPCOHANIA.

32. CymHOCTh aTTECTallMK U JEJI0BOM OLICHKH MEPCOHAIA.

33. Ilenu oueHkH nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS IEPCOHAIIOM.

34. OOBEKTHI 1 CYOBCKTHI JICTIOBOM OLIGHKH TIEpCcoHaa.

35. I'pynmupoBka, 0TOOp U COAEpKaHUE MOKa3aTeei OICHKU mepcoHana. MeTosl olle-
HUBaHUA NIEPCOHAIA.

36. Conepxanue npopecCUOHANbHON U BHYTPUOPraHU3aLMOHHON Kapbepbl, CIIyKeOHOTO
MIPOJIBUKCHHS.

37. IlpuHuunsl opraHu3alvy yIpaBiIeHUs 1eI0BOM Kapbepoil. UHcTpymeHTapuii yripas-
JIEHUS 1eJI0OBON Kaphepoil.

38. DTanbl 1€70BOI Kapbephbl, UX COAECPKAHHE.

39. CymHocTh cimyKeOHO-TPO(hecCHOHATLHOTO MPOABIKEHUs pabOTHHKA. DTambl CIIy-
AKEOHO-TIPOPECCUOHATBHOTO MPOABUKCHUSI.

40. CymHocTh KaapoBoro pesepsa. Llenu ¢popmupoBanus KapoBOro pe3epna. JTarbl pa-
OOTBI 110 POPMUPOBAHUIO KAJIPOBOTO pe3epBa.

41. IlnanupoBanue u opranuzaius paboTsl ¢ pe3epBoM kaapoB. KoHTposs 3a paboToi ¢
KaJIpOBBIM PE3EPBOM.

42. CylmHOCTh MOTHBALIUHU [IEPCOHAIA.

43. CylHOCTh CoiepKaTeIbHBIX TECOPU MOTHUBALIUH.

44. OcoOeHHOCTH MPOoLIECCYaIbHBIX TEOPUH MOTHBALINU.

45. KoHuenuuu noBblllIeHUs] BHYyTPEHHEH MOTHBAIMH.

46. Ponp ycnoBuil TpyJa nepcoHanga U ONTUMAIBHOIO peXuMa paboThl 11l BHYTpEHHEH
MOTHBalMKM nepcoHana. PopMUpOBaHME NPEJAHHOCTU OpPraHU3aldd U CO3HATEJIbHOW AMCLHU-
TUTHHBI TPYy/a.

47. OCHOBBI IOCTPOEHUSI CUCTEMbI CTUMYJIMPOBaHUS HepcoHana. @opMbl CTUMYJIHPOBa-
HUS M UX COOTBETCTBHE MOTHUBAIIMOHHBIM THIIaM. BapuaHTsl npumenenus mojenu «MoTuBarus-
Ctumymny.

48. MeTo/bpl OLIEHKH PE3yJIbTAaTOB yNpaBlIeHUs MepcoHasoM. HampaBieHus oueHKu: pe-
3yJIbTaTUBHOCTH, 3 (HEKTUBHOCTH, TOJIE3HOCTD.

49. Iloka3zaTenu pe3ylnbTaTUBHOCTH, 3(p(PEKTHBHOCTH U MOJIE3HOCTHU YIPaBJICHUS NTEPCOHA-
JIOM.

50. DxoHOMHYECKas CYLIHOCTh 3aTpaT Ha MepcoHall. 3ajjaun ydeTa, aHajau3a U IUIaHupo-
BaHUs 3aTpaT Ha EePCOHAIL.

51. PacTopskeHue TpyA0BOTO JOrOBOpA.

52. AtrtecTanys: OPSAAO0K MMPOBEICHUS, OCHOBHBIC ITAITHI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABICHUS IEPCOHATIOM OpPraHU3aIHH.

54. Ouenka 3(pPpeKTUBHOCTH yNpaBICHUS IPEATPUATHEM.

55.Teopuu moBeIeHHsI YeTOBEKA B OPraHU3aLUH.

56. [IpodeccronanbHast 1 OpraHU3AIMOHHAS AN TaIHs TEPCOHANIA.

57. MoTtuBanus rmoBeieHus! B IpoLecce TPYA0BOH 1eATEIbHOCTH.

58. [Ton6op mepconana u NpopOpPHECHTAIIHS.
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59. Pabora ¢ kapoBBIM pE3EPBOM, INIAHUPOBAHHUE JCIIOBON KapbepPhI.
60. Coctas, 11e1u ¥ ()YHKIIMHM OCHOBHBIX TTOJPA3/ICIICHUI CITyKOBI YIIpaBJISHHs IIEPCOHATIOM.
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Ipunoscenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOYHbIX cpedcms no ()ucuumume

« anamenue nepconaiom»

HaumenoBanue
Ne |5 ienounoro cpes- Kparkas xapakTepucTHKa OIIEHOYHOTO IIpencraienue oneHoy-
oC I8 cpeicTBa Horo cpenctBa B @OC
JlenoBast u/wnu pouie- (CoBMECTHAs IeATeILHOCTh TPYIIbl 0o0ydaro- | Tema (mpobiema), KOHIIeT-
1. Bas UTrpa [IUXCS U MEJarorMyeckoro pabOTHUKA TOA  [[Usl, POJH U OXKHIAEMBIH pe-
(AN) yIIpaBJIeHUEM NIEIArOTHYECKOro pabOTHUKA C | 3YJIbTAT IO KaKJOM Urpe
[IpobieMHOe 3aaHue, B KOTOPOM 00ydYaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PECAIbHYIO 3aaHHs TS PENICHHS Kefic-
2. (K-3) npodeccnoHabHO- OPUEHTUPOBAHHYIO CHU- sanaun
Tyaluio, HEOOXOIUMYIO JUIsl PEICHHUs JaH-
HOM TTPOOJIEMBI.
[TpoayKT caMOCTOSTENILHON pabOThl CTYACHTA,
Toxnaz, MpeICTaBISAONINI co00M MyOIUYHOE BBICTYII-
3 coobLIeHE JICHHE TIO TPE/ICTABIEHHIO TOMYYCHHBIX pe- Tembl JIOK1aJ10B,
ite) BY/ITATOB PEIICHNS ONpe/eNeHHOMH yqe6Ho: cooOuIeHni
MPaKTUYECKOH,  y4eOHO-HCCIIe0BATELCKOM
WJIH HayYHOU TEMBI
CpelncTBO KOHTPOJIS,, OpPraHM30BaHHOE Kak
crenanbHas Oecela IMeJaroruuyeckoro pa-
VYerublii onpoc code- [0OTHHKA ¢ 00ydaroIUMcs Ha TEMBI, CBA3aH- Bomnpocs! 1o
4. Cell0BaHNE, HbIC C M3y4aeMOW MUCHUIUIMHON, M paccud- | TeMam/pasjienam JUCLu-
(YO) TaHHOC Ha BBISICHCHHUE 00bheMa 3HaHM 00yJa- ILJIAHBI
IOLIEerocs MO0 ONpeeICHHOMY pa3fieny, TeMe,
poGsieMe U T.1I0.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHHM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATL POLIEAYPY DOH TECTOBBIX 3AAHHIi
(T) M3MEpEeHUsl YpPOBHsI 3HAHUM M yMeHH 00yda-

IFOIIECTOCA.
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CTpyKTypa U cojep:kaHHe TUCHUILVINHBI «YTIPaBJIeHHEe EPCOHAJIOM» 110 HANIPABJIEHHIO NOAT0TOBKH
23.05.01 «Ha3eMHBbIe TPAHCTIOPTHO-TEXHOJIOTHYECKHUE CPECTBAY (cnenuananct) ounas ¢popma odyuennsi, 2019 rox naéopa

[Ipunoxenue 3.

Bunsbl yueoHoii padoThI,

N Dopmbl
o = BKJIIOYASI CAMOCTOSITETLHYI0 Buabl camocTosiTeIbHON PadoTHI ATTe-
Ne 5 E = padoTy CTY/IEeHTOB, CTY/JIEHTOB -
Pasnen s = g M TPY/I0EMKOCTH B 4acax f
n/n 3 = o
© JloxJan
J | II/C | Jao | CPC | KCP | K.P. | KII. | PTP | Ipezen- | K/p | D | 3
Talus
1. Tewma 1. YmpapneHue nmepcoHaioM OpraHU3aIii 7 1-2
2. Tema 2. Metoel 0TOOpa nepcoHaa. 7 3-4
3 Tema 3. AHanu3 U OIlEHKA 3asIBUTCIIBHBIX JTOKYMEHTOB 7 56
' pu 0TOOpE NepCoHaA.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIILI0 COOSCEeIOBaAHUS 7 7-8
5 Tema 5. OT6op mepcoHaia ¢ MOMOIILIO TECTOB U IIpodec- 7 9-10
' CHOHAJILHOTO MCITBITAHUS

6. Tema 6. YrpaBnenue afantaquei nepcoHania. 7 11
7 Tema 7. Onpenenenne noTpeOHOCTH B 00yYEHHUH IIepCo- 7 12

HaJa.
8 Tema 8. Llenn u meToabl 00yueHus: nepconana. OneHka 7 13

3¢ (EeKTUBHOCTH O0yUYESHUSI.
9 Tema 9. Cucrema OLICHKH PE3yJIbTaTOB JEATSIBHOCTH U 7 14

MIOBEJICHUSI TIEPCOHATIA.
10 Tema 10. [Tokazatenu 1 METOIBI OIICHKH PE3YJIHTATOB JIe- 7 15

STEJILHOCTH U TIOBEJICHUSI ITEPCOHANA
11 | Tema 11. YrpaBienue Kapbepoit 7 16
12 | Tema 12. 3aTpatsl Ha IepCcOHAN OpraHU3aLNN 7 17
13 Tewma 13. bromxeTupoBanue 3aTpaT Ha IEPCOHANT OPTaHU- 7 18

3aLuH

@opma aTTecTanun 7 19-21

Bcero yacoB no gucUUILIMHE 36 +/+ +
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