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1 IlepedyeHb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO IMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmmas nporpamMMa y4eOHOM TUCHUIIIMHBI «YTIPaBJICHHE MPOCKTaAMW») yCTaHABIMBACT
HE0OX0UMBbIC TPEOOBAHUS K 3HAHUSAM M yMEHHIM oOydaromuxcst paboTe B KOMaH/Ie, B TOM YHCIIe
s 9(G(PEKTUBHONW HMHTETpallid B TPOCKTHBIM KOJUJICKTHB, COOJIIOJICHUS CPOKOB BBITIOJHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

ey AUCHUIIHHBI

[enbto OCBOGHMS AUCHMILTUHBI «YTIpaBJICHHUE MPOCKTaMI» SIBJISIETCS U3YU€HHUE U OCBOCHHE
00y4JalOIMUMUCS TEOPETHUYECKUX OCHOB U MPAKTUYCCKUX HABBIKOB B O0OJACTH yHpaBICHUS
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHON NEATEIBHOCTH (OT 3apOKICHUS HIIeU
JI0 peaji3alliy MPOEKTa) KaK O IIEJIOCTHOM CUCTEME, BCE JIEMEHThl KOTOPOW B3aUMO3aBUCHMBI.
Bnagenue TeopeTHYecKMMH OCHOBAaMHU W MPAKTHUYECKMMM HaBBIKAMHU B OO0JIACTH yMpaBICHUS
MPOCKTAaMU HEOOXOAMMBI ISl YCIEITHOTO OCBOCHMSI M BHEAPEHHS WHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPEACIISAIONINX TPOMBILUIEHHOE Pa3BUTHUE U YIIPABIECHUS, CO3IaHUS U PeaTu3allii HHHOBAIIMOHHBIX
IIPOEKTOB, IPOPECCHOHATBHOIO JMYHOCTHOI'O POCTa U CAMOPA3BUTHSI, KPEATUBHOT'O PELIEHMS 3a/1a4
TEKYIIET0 U CTPATeTM4YEeCKOro YMpaBJICHMs: HAUMHAS C YHPaBICHUS MEPCOHAIOM M 3aKaHYWBas
OCBOEHHEM HAYKOEMKHX TEXHOJIOTUH.

3agaumn u3ydeHus JUCHUIIMHBI

OcHOBHBIE 337]a4H U3YYCHUS TUCIUIIINHBL:

- HW3Y4YCHHE OCHOBHBIX METOJIOB U TEXHOJOTHH YIpaBIEHUS MPOEKTAMH: CO3/IaHHWE KOHLEMIUU
IIPOEKTa, KOMaH bl IPOEKTA, IJITAHUPOBAHUE ITPOEKTA, pealn3alus U T.1.;

- HW3Y4YEHHME OCHOBHBIX TEXHOJOTMH MPOEKTHOIO YIpaBICHHUE: XapaKTEPUCTUKU, CHOCOObI
MPUMEHEHHUS, OTPAaHUYCHUS, JOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIOJIb30BaHUs (IPUMEHEHUS) U
T.J.;

- (dopMmupoBaHHEe U pPa3BUTHE TEOPETUYECKUX 3HAHUNH M TMPAKTUYECKUX HABBIKOB B O0JIACTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIIPABJICHUS TIPOEKTAMH.

OOyyenne To AUCHMIUIMHE «YTpaBieHHE MPOEKTaMW» HampaBieHO Ha (OPMUPOBAHUE
y 00y4arouuxcs cieIyomuX KOMIETeHIINN]:

Koa u HaumeHoBaHue NuaukaTopsl 10cTHAKEHUA KOMIIETeHIMHU
KOMITeTEeH M

VK-1. CnocoGen ocymectsisate | UYK-1.1. Ananmu3upyer 3amauy, BblIenss ee 0a30Bble
MTOMCK, KPUTUYECKUH aHallu3 U COCTaBJISIOLIHE
CHHTE3 HH(pOpMalHuHy, NVYK-1.2. Ocy1iecTBiseT NOUCK, KPUTUYECKU OLIEHUBAET,
MIPUMEHATh CUCTEMHBIN MTOAXO0 | 0000IIaeT, CHCTEMATH3UPYET U PaHXKUPYET HH(OpMaIHIO,
JUISl PEILIEHUS TOCTABIEHHBIX TpeOyeMylo JUls pelIeHns NOCTaBIEHHON 3aauu
3a1a4 NYK-1.3. PaccMaTpuBaeT 1 mpejyiaraeT paioHaIbHbIC

BapHUaHThI pCIICHUSA MMOCTaBJICHHOM 3aaa4u, UCITIOJIb3Ys
CHCTEMHBII noaxoJ, KpUTHYCCKH OCHHUBACT UX
JOCTOMHCTBA U HCAOCTATKHU

VYK-2. CniocoOeH onpeaensiTh NVYK-2.1. ®opmynupyeT COBOKYITHOCTb 3a/1a4 B paMKax
KpyT 3aj7]a4 B paMKax IIOCTABJIEHHOM LIE€TH MPOEKTA, PEIIEHNE KOTOPBIX
TTOCTaBJICHHOM TI€JIM U BEIOMPATH | 00ECTICUNBACT €€ IOCTHIKCHUE

ONTUMAJIbHBIE CTIOCOOBI X NVYK-2.2. Onpenenser cBA3M MEXAY OCTaBIEHHBIMU
peuieHus, HCXOs U3 3aJlayaMH, OCHOBHBIMHM KOMIIOHEHTaMH MIPOEKTa U
JEHCTBYIOLIMX MIPABOBBIX HOPM, | 0KMJAAEMBIMU pE3yJIbTaTaMU €ro peain3aluu

AMEROIINXCS] PECYPCOB U NYK-2.3. BeiGupaet onTuMaibHbIe CIIOCOOBI TNTAHUPOBAHUS,

Ol“paHI/I‘{CHI/Iﬁ pacnipeAciICHUA 30H OTBCTCTBCHHOCTH, PCHICHUA 3aaa4,




Kox n HauMeHoBaHmne NHaukaTopbl JOCTHKEHUS KOMIIEeTEHIIUN
KOMIIeTeHI M i

aHaJIM3a pe3yJIbTaTOB C Y4YETOM JACUCTBYIOIIUX IPaBOBBIX
HOPM, HUMEIOIIUXCSA YCJIOBUH, PECYPCOB U OIPAHUYCHMIA,
BO3MO>XHOCTEH MCIIOJIb30BAHMUS

YK-6. CnocoGeH ynpasisTh NVYK-6.1. Vicionb3yeT HHCTPYMEHTBI U METO/IbI YIIPABICHUS
CBOMM BPEMEHEM, BBICTPAUBATH | BPEMEHEM IIPH BBIIIOJIHEHUN KOHKPETHBIX 3a/1a4, IPOEKTOB,
U PEaIN30BbIBaTh TPACKTOPHUIO IIPU TOCTUKEHUU ITOCTaBJICHHBIX LieeH

CaMOpa3BUTHUS HA OCHOBE NYK-6.2. OnpenensieT npruOPUTETH COOCTBEHHOMN
MIPUHIIMIIOB 00pa30BaHUs B JEeSATEeIbHOCTH, TIMYHOCTHOTO PA3BUTHS U
TE€YeHHE BCe KU3HU npodeccnoHanbHOro pocTa

NVYK-6.3. JleMOHCTpUpPYET FTOTOBHOCTh K IIOCTPOEHUIO
poheCCHOHATILHON Kapbepbl U ONPEIEICHUIO CTPATCTHH
npodeCcCHOHATBHOTO Pa3BUTHUS HA OCHOBE OLICHKH
TpeOOBaHUI PBIHKA TPYIa, IPEIUIOKCHUH PhIHKA
00pa30BaTeNbHBIX YCIYT M C YY€TOM JIMYHOCTHBIX
BO3MOYKHOCTEH U TPEATIOUTCHHI

YK-11. Crioco6en popmuposats | UYK-11.1. O6GmagaeT pa3BUTHIM IPABOCO3HAHUEM U

HETEepIMMOE OTHOIIEHUE K c(OPMHPOBAHHOCTBIO IPABOBOM KYJIBTYPBl, YBXKEHUEM K
MPOSIBJICHUSM dKCTPEMH3MA, [IpaBy U 3aKOHY. 3HA€T CyILECTBYIOIINE

TEeppOpHU3Ma, KOPPYIIIUOHHOMY | aHTUKOPPYILMOHHBIE IPAaBOBbIE HOPMBI

MOBEJACHUIO U NYK-11.2. [lTonnumaer CymHOCTb U MOJEIIH
IIPOTUBOJIEHCTBOBATH UM B KOPPYILMOHHOTO NOBEACHUS U (POPMBI €T0 IPOSIBICHUS B
npoeCCHOHATBHON pa3nuyHbBIX cepax TMIHON U MPO(eCcCHOHATBHOM
JesTeNbHOCTH JeSITebHOCTH

NYK-11.3. Cobiroraet npaBuiia 0OIEeCTBEHHOTO
B3aMMO/ICHCTBUS, aIEKBATHO MPUMEHSET HOPMBI IIPaBa 1
croco0b! NPOGUIAKTUKY U IPOTUBOACHCTBYSI KOPPYIIIUU

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30oBaTeIbHON MPOrpaMMbl

JlucuMmiuHa OTHOCHUTCA K 4YacTd, (GOpPMHUPYEMOM ydacTHUKaMH 00pa30oBaTeNIbHbIX
otHouieHuii 6moka b1 «lucuumnmuaer (MoTynn)»
JlucuuiimHa HENOCPEACTBEHHO CBSI3aHA CO CIEAYIOIIMMH JUCHUILIMHAMHA WU IPAKTUKAMH
OOII:
BBenenue B IPOEKTHYIO ACSATENBHOCTS;
OCHOBBI TEXHOJIOTUYECKOTO MPEATPUHUMATENBCTBA;
IIpoekTHas nesATEIbHOCTD;
VYuyeOHast mpakTuka (IPOEKTHAas).

3 CTpykTypa u coiep:KaHue TUCUUIIHHBI

OOmast TpynoeMKocTh (00beM) IAMCHUIUIMHBI «YTpPaBICHHE NPOEKTaMU» COCTaBIsET 2
3aYETHBIX €TUHUIIBL.

OObeM TUCHMITIMHBI 110 BUJaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JlucuumiuHa npenojiaeTcsl y O4HOM U 3a04HON (opM 00yUueHusl.

Bun npomexyTouHoi arTectanuu (opma KOHTPOJIS): 3aUeT.

3.1. Buasbl yueOHoii padoThI U TPYA0€MKOCTh



(mo ¢popmam oOyueHus)

Bun yqeﬁﬂoifl paﬁoTbl Bcero uacon CemecTp
2
3.1.1 Ounas popma o0y4eHust
AyauTopHbIe 3aHATHS (BCEro) 36 36
B tom uncne: - -
Jlexknuu - -
[Tpaktuyeckue 3ansatus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusbie paboTsl (JIP) - -
CamocrosiTejibHasi padoTa (Bcero) 36 36
B tom uncne: - -
[ToaroroBka K NpaKTHYCCKUM 3aHATUSAM 36 36
Bua npomexyTOYHOM aTTecTally — 3a4€T - -
OO0masi Tpy10eMKOCThb 4ac / 3a4. efl. 7212 7212

3.2 TemaTu4ecKHUii TJIaH U3yYeHUST TUCHUTLTHHBI

3.2.1 Ounas hopma oOy4eHus

TpynoemkocTs, 4yac
AynuTopHas pabora
Camoc
Ne Paspnennbi/Tembl Cevuma | JIabo | Ilpaxr TOsSITE
/i AHCHANIAALL Beero | Jlexu pckue/ | paro | myecka JIBHAS
| TPAKTHY | pHBIE s pagoT
€CKHe | 3aHs | IMOATOT a
3aHATUS | TUSA OBKa
1 Beenenue. 6 - 2 - - 4
YmpaBrieHue NpoeKTaMu Kak Hay4qHast
IMCHIUIUIMHA M TIpakTU4eckas cdepa
JesTeIbHOCTH
2 Tema 1. UYro Takoe mpoekrt? 6 - 2 - - 4
OcCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHIETIHHA 6 - 4 - - 2
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIICTIIINH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUs TPOEKTaMU U TPOEKTHOM
JESITeTbHOCTRIO
5 Tewma 4. buzHec-1uiaH npoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3aiys mpoeKTa 6 - 2 - - 4
7 Tewma 6. Komanna nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHePKMEHT NPOEKTa 4 - 2 - - 2




TpyroeMkocThb, yac
AyauTopHasi paéora
Camoc
Ne Pa3genbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
/i N — Beero | Jlexu pckue/ | pato | M4ecka R
| TDAKTHY | pHbIE oI paboT
€CKHe | 3aHs | IMOATOT a
3aHATUS | THS OBKa
11 Tewma 10. )Ku3HEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT npoeKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue QUCIUILTHHBI

BBenenne. YrmpaBieHue NMpoeKTaMH B MaTEpUAIOBEJCHHWU KaK Hay4yHas JHUCUUIUIMHA U
npakTudeckas cepa AesTelbHOCTH.

OcHOBHbIE TMOHATUS AMCLUILUIMHBI YIPABICHUSI MPOEKTaMU. YTPABICHUE IMPOEKTAMH U
IPOEKTHAsl JEeSITEeIbHOCTh B COBPEMEHHOM MHpE: 3HaueHHME I Pa3BUTUS HAYyYHO-TEXHHUYECKOTO
npouecca U 00IecTBa, OCOOCHHOCTH OpraHM3ally HPOEKTHOM [eATeNbHOCTH, MHPOBOM OIBIT.
Oco0eHHOCTH TPUMEHEHUS ITPOEKTHOr0 00yueHusl B chepe BBICIIEro MHKEHEPHOro 00pa3oBaHus U
BIMSIHAE TIPOEKTHOTO OOydYeHHsI Ha MPO(EeCCHOHAIBHYIO KOHKYpPEHTOCIIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MTpoeKTa. [IpoeKT kak 00bEKT yrnpaBiieHus.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccugukanus npoekToB, IpU3HAKK KJIacCU(pHUKAIMK MPOeKToB. Llenn co3anns npoeKTos.
HcTtopust pa3BuTus YHpaBieHUs NPOEKTaMU B paguoTexHUKe. IIpoekT kak OOBEKT yIlpaBieHHUS.
MeTtonomnorust ynpasiaeHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENIINU TPOEKTA, OCHOBHBIE TPEOOBaHMS K KOHIIECTIIIUHI, TBOPUYECKOE
MBIIIJICHUE.

ITpoekT kak crnoco0 yZOBIETBOPEHUS COLMaIbHOI moTpeOHOCTH obuiecTBa. Mes npoekra:
dbopManuzanus uaen, albTepHATUBDI, MapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy Ipolecca YNPaBICHUS NPOEKTaMU U
IIPOEKTHOM J1€ATEIIBHOCTHIO.

IIpoekT kak cucrema (kapTa MpoeKTa, MacnopT NIPOEKTa, CTPYKTypa npoekta). [InnoraxHsiii
IIPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio OM3HeC-TUTaHa, BUABI Ou3Hec-maaHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OleHKa MPUBJICKATETFHOCTH OU3HEC-TUTaHA JIJIST MHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranuzanus NpoeKTHOM aearenbHOCTH. OlLieHKa pPecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxonnepsl. BHyTpeHHss cpena npoekTa, popMupoBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IIPOEKTA.




Tema 6. Komanna nmpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeOoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHMABI. JKM3HEHHBIM LUK KOMaHIbI MPOEKTA.
OpranuzannoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TailM-MeHEePKMEHT MPOEKTa — 3TO METOAbI yNpaBieHUs BpeMeHeM. /L1 oOyuaromierocst —
TEXHUKH CaMOOpPraHM3alluyd U ynpaBieHHs co0oi. TalM-MEHEIPKMEHT NOMOraeT 4ejOBEKy WU
KOMITAHWU TJIAHUPOBATh BpPEMS M HKOHOMHTH pecypchl. UeM Ooiible 3aJyMaHHOTO M YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaY€CTBO HAIICH paOOThI U KU3HU.

OcCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHMSI BPDEMEHH U YIIPaBJIcHUs. Bpems Kak OMH U3 INIaBHBIX
pecypcoB IIpoeKTa. BpeMeHHbIe OrpaHM4eHMs IPoeKTa, quarpaMma ['anTa.

Tema 8. Pa3paboTka 1 pUHATHE YIPABICHYECKUX PEIICHUH.

VYpaBileHYECKOE PELIEHUE MPEAIOoIaracT CpaBHUTENbHYIO OLICHKY psiia aJlbTepHATHBHBIX
BapUaHTOB M BBHIOOP M3 HHUX ONTHMAIBHOTO, B HaWOOJBIIEH CTETIEHW OTBEYAIOIIETO HHTEpECaM
npoekTa. PazpaboTka 1 npuHATHE YIIpaBI€HUYECKUX PELICHUH B Ipoliecce pa3pabOTKU U pealu3alun
npoekta. Bunel (kiaccudukanus) ynpaBiIeHUECKUX DPELIEHUIH, OCHOBHBIE TEXHOJIOITMM NPUHSATHS
yIpaBJIeHYECKUX perieHuil. MeToab! oleHKH 3()(eKTUBHOCTH YIPABICHYECKUX PELICHUH.

Tema 9. Puck-MeHEXKMEHT MPOEKTa.

[Toprdens puckoB nmpoekta u ero popMupoBanue. J[omycTumbie/ HETOMYCTUMBIC TIOKA3aTEIIN
puckoB. OLeHKa PUCKOB IPOEKTa U COBPEMEHHbIE TEXHOJOTMU YIPABICHUS PUCKAMU IPOEKTA.
BiisiHEE pECKOB Ha MPOLIECC peau3aluu IpoeKTa (CTOMMOCTh, pecypehl U T.1.) Kiaccudpukanus
MHBECTUIIMOHHBIX PUCKOB. YIIPaBJI€HUE PUCKAMU ITPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN TUKII TPOCKTA.

JKW3HEHHBIN LMK MPOEKTa - 3TO MOCIEI0BATEIBHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOISAT
MIPOEKTHI OT UHUIMAIIMH JI0 3aBEPIICHHS] HE3aBUCUMO OT WX crenupuku. YeTKkoe MOHUMaHUE ITUX
da3 mo3BONSET MEHEIKEepaM U PYKOBOIUTENSIM MaKCHMalbHO 3((HEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTaIWU >KU3HEHHOTO IMKJA MPOEKTa, MX XapaKTePUCTUKU U (YHKIIUH.
VYrnpaneHue KU3HEHHBIM LIUKIOM MTPOEKTA.

Tema 11. 3aBepiieHue mpoekTa.
3aBepIIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cramuu. OtneHka 3¢h(exTuBHOCTH
npoekTa. ColMaabHbIN U SKOHOMUUYECKHH 3 (DEKT OT peanu3aum MpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTHHIOBO€ COIPOBOXKJIECHHUE IPOEKTAa W IIECTh COCTaBISIOLIUX: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTHHra; (OpMHUpOBaHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH I0
MapKETUHTY MPOEKTA.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX H JIa0OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/IPaKTHUECKUE 3aHATUS



3.4.1.1 Cemunapckoe/mpaktuueckoe 3anatue 1 k reme Beenenue. YnpasieHue mpoeKkTaMu B
MaTepUaIIOBEICHNH KaK Hay4YHas TUCIUIUIMHA U ITPAKTHYECKast cepa NesITeIbHOCTH.
[IpencraBnenue mpenogaBares, MPOBEPKAa COOTBETCTBUSA YYeOHOW TPYIIBI U KOJIUYECTBA
CTyZIeHTOB B Hell. DopMHUPOBaHHE OKOHYATEIBHBIX CIIUCKOB CTYACHTOB C 3J1. TOYTOBBIMH a/IPECaAMH.
OO6cyxenue:
- Qopmara y4eOHBIX 331aHUI WHIUBHyaTbHBIX, KOJUIEKTHBHBIX;
- TeM pedepaToB/3cce 0 TUCIUTUINHE « Y IPaBICHUE TPOSKTAMIY;
- OpraHu3alys U IpoBeIeHHE TEKYIIEro KOHTPOJIS 3HaHHU 00yJaromuxcs B hopme onpoca.
Bri6op Temsbl pedepaTa/scce, mpeACTaBIAIOMIEr0 CO00M KpaTKOe U3JI0KEHHE B TUCBMEHHOM
BUJC TOJYYCHHBIX pE3yJIbTaTOB TEOPETHUYECKOIO aHaju3a OINpeAeiICHHOW Hay4yHo#l (yueOHO-
UCCIIEI0BATEIbCKOI) TEMBI, I/I¢ CIyIIaTeNh PACKPBIBACT CYTh UCCIEIyeMON MPOOIEMbl, TPUBOJUT
pas3JIMYHbIC TOYKU 3PEHUS, a TAKXKE COOCTBEHHBIE B3IJISI/IbI HA HEE.
VYTouHEeHNE TeMaTUKU pedepaToB U BHICTYMAIONINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsatue 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHbBIE
XapaKTePUCTUKHU TIPOCKTA.
OOcyxeHrue TOHATUS TPOEKT, LeNiell U 3ajad YNpaBieHHUs MPOEKTaMU; ATAOB MPOEKTa M UX
BEITIONTHEHME. V3ydeHHEe CYIIEeCTBYIOMIMX MEXTyHAPOIHBIX U POCCHHUCKUX aCCOIMAINKA YIIPABICHUS
poeKTaMu. MeXTyHapOTHbIC ¥ HAIIMOHAILHBIC CTAHIAAPTHI YIIPABICHHS MTPOCKTAMH.

Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUKM oOydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHIENIMHM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHLIEIII[UH, TBOPUYECKOE MBILIUICHHE.

OOcyxaeHrne KOHIIETIUN TpoeKTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICTIIINH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUH oOydJaronuxcsi B (opme ompoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npakTuueckoe 3ansatue 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH yIpPaBJIEHUS
MPOEKTaMU U MPOEKTHON JAESITEbHOCTHIO.

OOcyxaeHne TepMHHA «IPOEKTHas JeSTeIbHOCTb», BBISBICHHE 3aKOHOMEpPHOCTEH B
yIpaBieHUU NpoekToM. UTo Takoe >KM3HEHHBIH LUKJI ImpoekTa: ero (assl u 3tansl. OcoO0eHHOCTH
yIpaBJIE€HUs JKU3HEHHBIM LMKIOM mpoekTa. [lapameTpsl M XapakTepUCTUKU MPOEKTHBIX padoT.
Mopenu u cTpaTeruu yIpaBlieHUs TPOEKTaMU.

Opranu3anus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO O.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k Teme 4. buzHec-1uian mpoekra.

OOcyxieHre OHATHS OU3HEC-TIaH MpoekTa. [Iporiecchl M YPOBHU TUIAHUPOBAHUS MTPOCKTA.
B3aumocBsa3bp  (QyHKIMI yhnpaBieHHs TPOEKTOM U OusHec-TutaHa. [IpolieccHBIf TOAXOO K
VOPaBIECHUIO TPOoeKToM. [IpuHIUIEI 3(QPEKTUBHOTO YIIpaBJICHUS MPOCKTOM. bH3HEC-IIaH |
MOCIIEA0BATEIHHOCTh ATANOB YIPABICHUS MPOSKTOM.

Opranuzanys ¥ IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUKM o0ydJarommxcs B poopMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYMAIOMINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakruyeckoe 3aHsaTie 6 k Teme 5. Opranusanusi npoeKTa.
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OOcyxeHre MOHSATHS OpraHW3aIys MpoekTa. [IpoeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kpurepun onenku m orbopa mpoekrta. Pa3paboTka muccuu, 1enei u 3amau npoekra. [IpaBuia
MOCTPOCHHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3anys 1 MpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHMK oOydaromuxcs B (opme ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTU4IecKoe 3auaTue 7 k teme 6. Komanma npoexra.

OcHOBHBIE TPUHIUIBI (HOPMHUPOBAHKS KOMAHJBI TMpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pPa3BUTHSI KOMaH/Ibl. YTIpaBieHNe KOMMYHHUKAIIUSMU B KOMaH/IE.

Opranuzanys u NpoBeACHHE TEKYIIEr0 KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3ausatue 8 k reme 7. TaliM-MeHeI)KMEHT ITPOEKTa.
OO0cyxIeHre TTOHSITHS TAWM-MEHEKMEHT TPOCKTa KaK METO/1a yIpaBlieHUs BpeMeHeM. [Jis
oOyJaromerocsi — Kak TeXHUKa CaMOOPTraHU3alMK U yIpaBieHus coboi. [lnanupoBanue BpeMeHu u
HSKOHOMHUS PECYPCOB B YIPABJICHUH MPOEKTOM.
Opranu3zaiys u NpoBEACHUE TEKYIIEro KOHTPOJIsS 3HaHHM oOyuaromuxcs B ¢dopMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTiuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpuHATHE YIIPABICHUECKUX
peLeHui.

OO6cyxneHrue ynpaBlIEHYECKOTO0 peUIeHHsl Ha OCHOBEe aHanu3a 0e3yOBhITOYHOCTH,
BO3MOXKHOCTH €T0 TMPHHATHS B YIpaBlIeHHH IMpoekToM. Touka Oe3yObrtounoctu. OOcyxiaeHue
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHallh3a acCCOPTUMEHTHOW moiuTuku. [IpuHsATHE pemieHuil mo
1eHooOpa3zoBanuto. OOCykIeHre 3a]]a4 ONIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/npaktrueckoe 3ausatie 10 k Teme 9. Puck-MeHepKMEHT MpoeKTa.

OO6cyxneHne pUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
ONpeNeNuTh U MPEeAOTBPAaTUTh PUCKM JUOO0 MHHMMHU3HMPOBAaTh WX MOCIEACTBHS IS
npoekta. OOCyKIeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOW WJIN MOJTHON MOTEPH
MHBECTOPOM COOCTBEHHBIX BJIO)KeHUH. OOCyX/IeHHE HeIUBEPCUDUIIUPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUs MPOIEHTHBIX CTABOK, BAIIOTHBIN, MHOISIUOHHBIN MOJUTHYECKUM.
OO6cyxnenue  nuBepcUUIUPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEIOBOr0, (hDUHAHCOBOTO,
orepauoHHOro. OOCyX AeHHe METOJO0B OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOIO METOJA,
METO/la aHaJIK3a, METO/1a aHAJIOT UM, METOJa KOJIUYECTBEHHOM OI[CHKH.

Opranu3zanys ¥ NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromumxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHeHHBIH UK TPOEKTA.
OO6cy>xaeHne )KU3HEHHOTO ITMKIIa TTpoeKTa. JKU3HEHHBIN UK TPOEKTA IIOMOTAET: YIIYUIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHION M 3aKa3uhKamu, OBITb YBEPEHHBIM, YTO IEIbh JOCTHXKHMA C
MTOMOIIBIO JIOCTYIHBIX PECYPCOB; YMNPABJIATh PUCKAMU U MUHUMH3UpPOBaTh nx. OOCyxknaeHue ¢as
JKU3HEHHOTO IIMKJIAa TPOEKTa: MHUIUALUS, TUIAHUPOBAHKE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEPIICHUE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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Opranu3zaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3aciymmuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3ausaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3ansatue 12 k teme 11. 3aBepiienue npoekra.

OOcyxJeHue 3aBepUICHUs IPOEKTa KaK 3aKIIOYUTEIbHOIO 3Tala ero >KM3HEHHOro IMKIIA,
pe3yIbTaTOM KOTOPOTO SBIISICTCS MOJITBEPKACHUE u JOKYMEHTAJIbHOE
oopmieHHe 3aBeplICHHUs BceX pPa0OT MPOEKTa U OKOHYATEJIBbHOE pa3pelieHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH MpoekTa. OOCyKIeHHe CLEeHapUEeB 3aKpPBITUS
IPOEKTa:

- ECTECTBEHHOE 3aBepIIeHUE MPOEKTa (IMIPOMCXOAUT, KOTJA MPOEKT AOCTHraeT CBOUX KOHEYHBIX
1eJiel U 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTECTBEHHOE  3aBeplICHHE  NpoeKTa  (MPOUCXOAMUT,  KOrja  IPOEKT  JIOCTUTAET
NPEXIEBPEMEHHOTO 3aBEPIICHHS IO PA3IIMYHBIM IPUYMHAM: (PMHAHCOBBIM; M3MEHEHUSM PBIHOYHON
CUTYyalMM; TPOCUYETaM MPH IUIAHUPOBAHUM U B X0OJI€ PeaTU3alK IPOEKTa; BOSHUKHOBEHHS yCIOBUH,
KOTOPBIE JICJIAI0T PEATU3ALUI0 IPOSKTA AJIsl HHBECTOpa OECHOIE3HOM).

OOcyxneHue aiaropuTma 3aBepuieHus npoekra. OOcyKIeHHe HU3MEpPEeHHs OLEHKH COLUaIbHON
3HAYMMOCTH MTPOEKTA.

3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYNAIOIINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausiTre 13 x reme 12. MapKkeTHHT IPOEKTa.

OOcyxIieHHe BHEIIHEr0 W BHYTPEHHETO MapKeTHHIa IpoeKTa. PaccMOTpuM MapKeTHHI B
ABYX aCIICKTaXx: COACPKAHUC MAPKETHHTIA ITPOCKTA U pCalin3allvsd MApKCTUHTA HA PAa3JIMYHBIX 3Talax
€ro JKM3HEHHOro uukiaa. OOCyXJeHHe WIECTH COCTABIAIOLIMX MAapKETUHIA: MapKETHHIOBbIE
UCCIIIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHra; (OopMHUpOBaHWE KOHILEMIMH MapKETHHTa;
nporpaMma MapKeTHHIa IMPOEKTa; OIOKET MapKeTHHIa IMPOEKTa; peaau3alus MEPONpPUSTHH IO
MApKCTHUHTY IIPOCKTA. MO)IGJ'II) JKU3HCHHOI'O IUKJIa MPOAYKIMU KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymmBanue pedepaToB 1O TEME 3aHATHUA.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE IPAKTHUECKOE 3aHATHE.
OO030pHOE NPAKTUYECKOE 3aHATHE: NPOEKT Kak OOBEKT ympasieHUs.OpraHuzanus u
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HaHUM 00yuaromuxcs B (popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATUSA
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITEpeuHEM J1abOopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TeMaTnka KypcOBBIX NPOEKTOB (KypCOBBIX pador)
KypcoBble npoekTsl (KypcoBbie pabOThl) HE IUIAHUPYIOTCSL.

4  Y4eOHO-MeTOAUYECKOE M HH(POPMAIIMOHHOE 00ecTeueHue
4.1 HopmaTuBHblie 1oKyMeHThI 1 TOCThbI
HopwmarusHablie nokyMeHTsl 1 ['OCTBI Ipy M3y4eHNH JUCHUTIIIMHBI HE UCIIOJIBb3YHOTCSI.
OOyuaronyecss Ipu U3y4€HUH JUCLHUILIMHBL IPU HEOOXOAUMOCTH MOTYT BOCHOJb30BaThCs
OTpaciIeBbIMU HOPMATUBHBIMU JOKyMeHTamu 1 ['OCTamu.
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4.2 OcHoBHasl JUTepaTypa
1. Bep3yx, D. YnpaBieHnue npoekTaMu: yCKOpeHHBIN Kypc 1o mporpamme MBA / D. Bepsyx.
- M.: JIlnanextuka, 2019. - 480 c.
2. banmamos, A.M. YnpaBneHue npoekraMu: YUeOHHK U MPAKTHKYM Ul aKaJeMHUYeCcKOro
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonoa u 1p.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapnenue mnpoekTamu: YYeOHHK W TPAKTHKYM I aKaJICMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI IUTEpaTypa

1. busnec. Ilonnas sHimkioneaust. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yaeOHOe mocodue / moxa pea. B.S. F'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarenbcTBo: ydeOnuk / mox pen. B.A. I'opdunkens, I'.b. Tlomsaka, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-TAHA, 2007.

5. IpennpunumarensctBo: yueOHuK / moa pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoextamu ot A 10 S / P. Hetoton. - M.: Anbrnuna [Tabnumep,
2018. - 180 c.

7. Odunnansubiii cailt denepanbHoil ciayk0bl rocynapcTBeHHoW craTucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MHHHUCTEPCTBO PUPOIAHBIX PeCYpcoB U 3kosoruu PO. http://www.mnr.gov.ru

10. UucTuTyT nemMorpaduyeckux ucciaenoBanuii http://www.demographia.ru

11. TocymapcTBeHHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHUKY. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl U MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYSCKUN TOPTAIL.

14. www.akeu.ru — acconuarysi KOHCYJIbTaHTOB IO SKOHOMHKE H yIIPABJICHUIO.

4.4 JnekTpoHHBIE 00pa3oBaTeIbHbIE Pecypchl
DneKTpOHHBIE KypChl IO JaHHON AUCLHUILIMHE HE IPEYyCMOTPEHBI.

4.5 JIMueH3M0HHOe U CBOOOHO pacnpocTpaHsieMoe MPporpaMMHoe
o0ecrneueHune
1. Iporpammsr nmakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mNpodeccHOHAIbHbIE 0a3bl JAHHBIX U HH(OPMANMOHHBbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koucynbrantllmoc:  Hexommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mara o6pamienus: 16.02.2023). — Pexwum gocTymna: cBOOOIHBIIA.

5 MarepuajibHO-TEXHMYECKOE o0ecrevyeHue

1. Aynurtopus i TPOBEICHUS MPAKTHUSCKUX 3aHATHH.

2. NnTepakTuBHAs 10CKA.

3. KoMmmeroTepHBIi Ki1acc ¢ BEIX00M B THTEepHET.

4. Ayautopusi IJs TPYNIOBBIX U WHANBUAYAIbHBIX KOHCYJBTAIIUH, TEKYIEr0 KOHTPOJIS U
MIPOMEKYTOYHOH aTTeCTaIuy.

5. Ayaurtopus sl CAMOCTOSITETbHON PaOOTHI.

6. bubnnoreka, YMTaILHBIN 3al.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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6 MeToauueckue peKOMeHIAHN

6.1 MeToanyeckue peKOMEHJAUMH JIsl NMPenoJaBaresisi MO0 OPraHU3alMU
00y4eHuUs

Janublii pasfen Hacrosuied pabouell mporpamMmbl NpeAHA3HAUYEH Ji HAuYMHAIOLIUX
MpenoiaBaresield U CreluaaIuCTOB-TIPAKTUKOB, HE UMEIOIINX ONBITA MPEINOAaBaTEIbCKON padOTHI.

OCHOBHOE BHUMaHHE B IIPOLIECCE OCBOEHUS TEM Kypca MPENoJaBaTelllo CIEAYeT yAENATh
BOIpocaM (pOpMHUPOBAHUSI TOHUMAHHUSI HOPMBI IPOCKTHOMN JESITETLHOCTH.

[Ipu u3yyeHU IUCIHUILUIMHBI HEOOXOIUMO 00ECTeYUTh MOHUMAHUE CTYACHTaMU CYITHOCTU
MIPOEKTHOM JIEATETLHOCTH U MTPAKTUYECKOE OCBOCHHE METOA0JI0TUU PA3BUTHSI MHHOBAILIMOHHOMN HIeU
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

TeopeTnyeckoe HM3y4EHUE OCHOBHBIX BONPOCOB  PA3JENIOB  JUCLMUIUIMHBI  JIOJKHO
3aKpEIUIATHCS AKTUBHOM MPaKTUUYECKON padOTOH B paMKax JUCIHUIUIMHBI « Y IPaBJICHUE POCKTaAMI.

JUis  akTHBU3aNMK y4eOHOrO Tpolecca MpPU HM3YYCHUHM JUCHUILIMHBL A((HEKTHBHO
MPUMEHEHHEe TeKYIIero KOHTPOJIA 3HaHUI oOydaronuxcs B hopMe ompoca, a TakKe 3acaylIuBaHue
pedepaToB o Teme 3aHATHUA.

B ycnoBusx  koHCTpyupoBaHHs — 00pa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOIO TMOAX0/Ia MPOM30LUIO0 KOHUENTYAJIbHOE W3MEHEHHE POJIM MPEnoJaBaTes,
KOTOPBIA HApSAY C TPAAUIIMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBIMONIHSAET (DYHKIMIO OpraHu3aropa
HAYYHO-TIOMCKOBOM pabOThl CTyJEHTa, KOHCYJIbTAaHTA B MpPOIEIypax BbIOOpa, OOpabOTKH U
UHTEpIpeTanuu UHGOpMAIUU, HEOOXOIUMOM Ui MPAKTHYECKOro JACWCTBUS U JajbHeHIIero
pa3BUTHSA, YTO JOJHKHO 00S3aTENIbHO YUYHUTHIBATHCS TMPHU MPOBEACHUU MPAKTUYECKUX 3aHSATHUH IO
JUCLHUILIMHE «YTIPaBIICHUE TPOCKTAMI».

[Togpo6HOE conep:kaHue OTIAEIBHBIX Pa3/IejOB AUCIHHUILUIMHBI «YTPABICHUE MPOEKTAMI)
paccmartpuBaetcs B 11.3.3 pabouei mporpaMMel.

TemaTuka NpakTUYECKUX 3aHATUH 10 pa3enaM AUCIUIUIMHBI U BUJAM 3aHSATUN OTpakeHa B
11.3.4 paboueii nmporpammel. [IpoBeeHre MpaKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- HU3y4YCHHUE CICIHATM3UPOBAHHON JTUTEPATYPHI U TTOMYJIAPHBIX MEPUOINUECKUX U3TaHUI;

- CIIeIMATM3UPOBAHHBIX NH(OPMAIIMOHHBIX CAalTOB;

- (hopmupoBaHue HAyYHO-00OCHOBAaHHOTO MTOHUMAHUS OCOOCHHOCTEH YIIPABJICHHS MPOEKTOM
COBPEMEHHBIX 00yUaIOIUXCS,;

- TOCTaHOBKY IIE€JICH, ONMpEeNeSIeHHE 3ajad, MJIAaHUPOBAHUE OXKHAAEMOTO pe3yJibTara MpHU
3aBEPIICHUH MPOEKTA;

- MapKETHHTA MPOEKTA.

B 1n.3.3 ykazaHo TemaTudeckoe cojaepkaHue aucuuiuimHbl. B nm.3.4  yka3zana
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpAaTOPHBIX 3aHATUN. [lepeueHb OCHOBHOW M TOMOJHUTEIHHOM
JUTEepaTypbl M HOBOCTHBIX HWH(OPMAIIMOHHBIX CAMTOB, HEOOXOIWMBIX B XOJAE MPENoJaBaHUS
JUCIUIUINHBL «YTIpaBlIeHWE MpOeKTaMuy», NpUBeJeH B 1.4 Hacrosiield padodeil mporpammsl.
[IpenonaBarento cieayeT OPUEHTUPOBATh CTYJEHTOB Ha MCHOJIb30BaHUE MPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHSATHSM IO JUCITUTUTMHE COBPEMEHHON HAyYHOU JTUTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB JJsi TEKYLIEro KOHTPOJA M MPOMEKYTOUHOM aTTeCTalluu
oOyyaromerocs MpyuBeICHBI B 1.7 pabodeil mporpaMMbpl ¢ YIETOM KOMIETEHTHOCTHOTO TOJIX0/1a B
npouecce peanuzanuu OI1.

Onenka (opM TEKyIIEro KOHTPOJS M TPOMEKYTOUYHOH aTTecTallud TNpeaycMaTpUBAET
MOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 Bompocam.

62 MCTOI[I’I‘ICCKI/IC YKazanud 1Jist oﬁyqammnxm 10 OCBOCHUIO IUCHUITJINHBI
[Tonydyenue yriiyONeHHBIX 3HAHWM TO AWCHUIUIMHE JOCTUTAETCA 3a CUeT AaKTHBHOU
CaMOCTOSITENIbHON PaboThl oOydaroruxcs. Beimensembie gachl 11€71€C000pa3HO UCIOIb30BaATh IS
3HAKOMCTBA ¢ y4eOHOI M Hay4yHOW JTUTepaTypoil Mo mpobiemMaM IUCIUIUIMHBI, aHAllu3a Hay4HBIX
KOHIIEIIIN.
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B pamkax IUCHUIUIMHBI TPEyCMOTPEHBI pa3NuvHble (POPMBI KOHTPOJISI YPOBHS TOCTHKCHUS
00y4JaroIUMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBbI TEKYIIETO KOHTPOJII — aKTHUBHOCTh pabOThl Ha TMPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.

dopMoOi MPOMEKYTOYHOTO KOHTPOJISI MO JTUCUHUILUIMHE SIBJISETCS 3a4eT B XOJ€ KOTOPOTo
OLICHUBAETCA YPOBEHb JIOCTHIKEHUS OOYYaroIIMMHCS 3asBICHHBIX HWHAUKATOPOB OCBOCHUS
KOMIIETECHIIUH.

6.2.1 MeToanyeckue yka3aHus 0 OCBOCHUIO JUCHMIUINHBI.

CeMuHapCcKue/IPaKTUUECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosmell pabodeld mporpammbel B oduiaiiH ¢opmare. [locenmenne ceMHHAPCKUX/TPAKTHUECKUX
3aHATUHN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYECKUX 3aHATUH TI0 JUCHUIUIMHE «YTIpaBJICHUE
MPOEKTaMU» OCYIIECTBIISIETCS B CAeAyOHX hopMax:

—  OIpOC MO MarepuagaM, paCCMOTPEHHBIM Ha JICKUIUSIX U U3yYEHHBIM CAMOCTOSITEIHHO 110
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHaIM3 U 00CYK/IeHHE BOIPOCOB MO TeME 3aHATHUS;

— TpelcTaBieHHE pedepara/scce;

—  KpaTKOE BBICTYILICHHUE 110 TeMe pedepara/Icce U OTBETH Ha BOIIPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKHUX/TIPAKTUUECKHUX 3aHATHUSAX SIBISIETCA 003aTeNbHBIM.

[TogroroBka K TPaKTUYECKUM 3aHITHSM O00s3aT€IbHO BKJIIOYAeT B Ce0S U3yyeHUE
KOHCIIEKTOB JIEKLIMOHHOTO Marepuajga W pPEKOMEHJIOBAaHHOM JIUTEpaTypbl i aJeKBAaTHOTO
MOHUMaHHUs YCJIOBUS W CHOCO0a BBIMIOJHEHUS 3aJaHUM, 3alUIaHUPOBAHHBIX IPEINoaaBaTesieM Ha
KOHKPETHOE MTPaKTUYECKOE 3aHSITHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrosrenbHas paboTa ABISETCA OCHOBHLIM BHIOM PabOTHI 10 OCBOCHHIO TEOPETUYECKHX
MaTepuajoB Kypca U MPUOOPETEHHUIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHATHI. TEOPETUUECKOr0 MaTepuana U mpuodOpereHue TpeOyeMbIX HAaBBIKOB B paMKax
L{enb caMOCTOSATENHHON PA0OTHI — MPAKTUYECKOE YCBOGHUE 00YUAIOITUMUCS KOMITETEHIIUH.

CamocrosiTenpHast paboTa 00y4Jaromierocst Hajl yCBOGHHEM y4eOHOro MaTrepuara 1mo yaeOHoi
TUCITUIIIMHE MOXKET BBIMIONHATHCA B OMONIMOTEKe YHHUBEpCUTETa, Y4eOHBIX KaOWHeTax,
KOMITIBIOTCPHBLIX KJIACCaxX, a TaKiXKE B AJOMAlIHUX YCJIIOBUAX. COI[Cp)KaHI/Ie U KOJIHUYECTBO
CaMOCTOSITENIbHON paboThl 00ydYaroIierocs oOmpesensercs y4yeOHONW MNporpamMMol AUCIMILTHHBL,
MCTOANYCCKUMHU MaTCpruaiaMu, NPaAKTHICCKUMH 3aJaHUAMU U YKA3aHUAMU IIPEIIoJaBaTCIIA.

W3ydyeHre OCHOBHOW W JOMOJHUTEIbHOW JUTEPaTyphl MO AWCIMILIUHE MPOBOAMTCA Ha
PETYJISIPHO OCHOBE B pa3pe3e KaKJI0M TeMbI JJIsl MMOATOTOBKUA K MPOMEKYTOYHOM aTTeCTalud 10
TUCIUIIINHE «YTIpaBieHue npoekramuy. CIHCOK OCHOBHOM U JOMOJHUTENBHON JIUTEPATypHl MO
JTUCIUIUIMHE TIPUBE/IEH B 11.4 HacTosmield padouel mporpaMMel.

[MoAroToBka K MpakTUYECKOMY 3aHATHIO. [IpakThueckue 3aHATHS MO3BOJISIOT Pa3BUBATH y
o0yJaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIICHHE, YMEHHE CaMOCTOATENBHO HW3Yy4YaTh
JTUTEpaTypy, aHATTU3UPOBATh MPAKTHKY; y4aT YeTKO (OPMYIUPOBATH MBICITB, BECTH JUCKYCCHUIO, TO
€CTh UMCIOT UCKITIOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTUHU CaMOCTOATCIbHOI'O MBIIIJICHHA.

[ToarotoBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYAeT JBa dTana. Ha mepBom drame
00yJaromuHCs TUIAHUPYET CBOKO CAMOCTOSITEIIHHYIO PadoTy, KOTOpasi BKIIFOUYAET: YSICHEHUE 3aIaHuUs
Ha CaMOCTOSTENbHYIO paboTy; MoAOOp OCHOBHOW M JTOTIOJHUTEIHHOW JTUTEpPATyphl, COCTABICHUE
miaHa paboTel, B KOTOPOM OMPENETSIOTCS OCHOBHBIC IYHKTBI TPEACTOAIICH IMOATOTOBKH.
CocrapieHue T1aHa JUCHHUILUTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

BTOpOﬁ 9Tall BKIIIOYACT HEMOCPCACTBCHHYIO IMTOATOTOBKY K 3aHATHIO, KOTOpad HAYUHACTCA C
W3YYECHHUS] OCHOBHOWM M JOMOIHUTENBbHON JuTepaTypsl. Ocoboe BHUMaHUE MPU ITOM HEOOXOAUMO
00paTuTh Ha COJACp)KaHWE OCHOBHBIX IOJOKEHUHM W BBIBOJIOB, OOBSICHEHUE SIBJICHUN W (HaKTOB,
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YACHEHUE MPAKTHUYECKOTO NPUIOKEHUS PACCMATPUBAEMBIX TEOPETUUYECKHX BOIpPOCoB. J[lanee
ClelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIEHUH MO BCEM y4eOHBIM BOIPOCaM, BHIHOCHMBIM Ha
MPAKTUYECKOE 3aHATHE WU MO TeMe pedepara, BHIHECCHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1EeNbI0 00ecTieueHust TECHON CBSI3M M3Y4aeMOl TeMbl C pealbHOMN )KU3HbIO.

['OTOBSICH K BBICTYILJICHHUIO B PAMKaX MPAKTUYECKOTO 3aHATHS, PU HEOOXOAMMOCTH CIICTyET
00paTUTHCS 3a MOMOIIBIO K IIPENOJaBaTEINIO.

Mertonueckre yka3aHus 110 DOATOTOBKE K MPOMEKYTOYHOM aTTECTAIUU

[IpomexyTouHas aTTecTanus 1o JMCHUILINHE « Y IPaBlIeHUE MPOSKTaMI MMPOXOIUT B hopme
3ayeTa. [IpumepHbIil nepedeHb BOIMPOCOB K 3a4ETy 10 JAUCLHUIUIMHE «YTIPaBJICHUE MPOEKTAMU» U
KPUTEPUH OLICHKU OTBETa 00YyUaroIerocs AJs Lejeil OLleHKH JOCTHKEHUS 3asiBJICHHBIX MHIUKATOPOB
c(hOpPMUPOBAHHOCTH KOMITETEHIIUHU TpuBeaeHbl B coctaBe POC 1o TUCIUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMel.

OOyuaromuiicss JOMyCKAaeTcsl K MPOMEXKYTOYHOM aTTeCTallud MO JUCLUUIIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH pealn3allui JUCHUIUIMHBI JUIS WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbA

OOyuyeHue 1Mo AUCHUILTUHE «YTIpaBJIeHHUE MPOESKTaMW») UHBAIUIOB H JIUI[ C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (nasiee OB3) ocymiecTBisieTcs mpemnoiaBaresieM ¢ yueToM 0COOCHHOCTEM
NCUXO(U3UUECKOTO PA3BUTHUS, MHAMBHIYAIbHBIX BO3MOXHOCTEH U COCTOSHUSI 3I0POBbS TaKHX
oOyyJarouuxcsi.

Jlis CTyAEHTOB ¢ HapylIEHUSMU ONOpHO-ABUTarensHOM ¢yHkimu u ¢ OB3 mo ciyxy
MPEyCMAaTPUBAETCA COMPOBOXKACHUE JEKIUHA W NPAKTHYECKHUX 3AHSATUA MYJIbTUMEIUNHBIMU
CpeICTBAMU, pa3JTaTOYHBIM MaTEPUATIOM.

s crynertoB ¢ OB3 mo 3peHuro mpeaycMaTpruBaeTcsl MPUMEHEHHE TEXHHYECKUX CPEIICTB
YCUIIGHUSI OCTaTOYHOTO 3pEHUs, a TakkKe MPeayCMOTpeHa BO3MOXKHOCTh  pa3pabOTKu
ayIMoMaTepHalIOB.

[To nucuumnirae «YnpaBieHUE MPOEKTaMUy 00y4YeHHEe HHBAIUIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXHOCTAMU 3O0POBBA MOXKET OCYHICCTBIATHCA KaK B ayJUTOPHUHU, TaK U C HUCIOJB30BAHUEM
DIIEKTPOHHOM  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpenbl, 00pa3oBaTeNbHOTO MopTaga |
ANEKTPOHHOM MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUs
I[J'IH KOHTpOJ’I?I YCHCBaeMOCTI/I 1 Ka4ueCTBA OCBOCHUSA AUCIHUIIIINHBI HaCTOfIHleﬁ npor'paMMoﬁ
MIPELyCMOTPEHBI CIIEAYIOIUE BUIBI KOHTPOJIA:
- KOHTPOJIb TEKYIIEeH yCIeBaeMOCTH (TEKYIIUNA KOHTPOJIb);
- IPOMCIKKYTOYHAA aTTCCTAallHA (38.qu).

7.2 llkaja 1 KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHUs

7.2.1 KpuTepuu olleHKH OTBeTa Ha 3a4eTe

[IpomexxyTounasi aTTecTarusi o0yJaromuxcsi B popMe 3adera MPOBOJAUTCS 1O pe3ybTaTaM
BBITIOJTHEHHSI BCEX BUJIOB YU€OHOM padOTHI, MPEeTyCMOTPEHHBIX YUCOHBIMU IITAHAMHU 10 JUCITUTLINHE
«YTpaBieHHE TPOCKTaMI, TIPU 3TOM YIUTBIBAIOTCS PE3YIbTAThI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue ceMecTpa. OIeHKa CTENEHU TOCTIIKEHHS OOYyYaroIIUMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
00y4eHUs TT0 TUCIUIUIMHE TTPOBOIUTCS MPEIOAaBaTEIeM, BEAYIIIUM 3aHITHS IO TACIUTUIAHE.
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ITo uToram HpOMe)KyTO‘{HOf/'I aTTeCTalluy 110 AUCHUIIIIMHE BBICTABIISACTCA OLICHKA «3a4YTCHO»
HJIN «HE3AUYTCHO).

HIxaJia oneHUBaAHUA Onucanne

BrimonHeHsl Bce BUABI y4eOHOH palboThl, MpeayCMOTPEHHBIE YUeOHBIM
waHoM. O0y4Jaromuicst criocoOeH UCIO0Ib30BaTh METOANIECKUE IPHEMBI
TEXHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHMS  IMPOEKTHBIX  PELICHHIA;
OCYIIECTBIIATh (HHAHCOBO-3KOHOMHYECKOE IUTAHUPOBAHUE
MH)KEHEPHOTO MPOEKTA; COCTABIISITh TEXHUYECKOE 3aJaHHEe Ha pa3padoTKy
3a4reHo PaJMOTEXHUYECKOM CUCTEMBI C TOYKH 3PEHHS TEXHHKO-PKOHOMHYECKHX
IIOKA3aTEeNeH.

[lpy >TOM MOTryT OBITH JONMYIIEHBI HECYIIECCTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPYJHEHHUS MPH aHAJUTUYECKHX OINepalusix, ImepeHoce
3HAHWU M yMEHHI Ha HOBBIE, HECTAH/IaPTHBIC CUTYAIIHH.

Kommnerenmyu chopMupoBaHEbI.

He BhimosHeH oauH win Oosnee BUAOB  ydeOHOW  paloOTHI,
MPEeIyCMOTPEHHBIX  Y4YEOHBIM IUTAHOM. OO6yuarommiics HE
JEeMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHUPOBAHHE HMHXXCHEPHOTO MPOCKTa; HE CrocoOeH
COCTaBIIAATh TEXHUUYECKOE 3aJaHHWe Ha Pa3pabOTKy paauOTEXHUYECKOH
CHUCTEMBI C TOYKH 3PCHHS TEXHHKO-I)KOHOMHUYECKUX IOKa3aTejei U He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYTHCHUS TP OTICPUPOBAHUN 3HAHUSIMH U YMCHHUSIMHU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

Komnerennuu He chopMupoBaHbl.

Hezaureno

7.2.2. Kpurepuu ouieHKH padoThl 00y4aK0IIerocsi Ha MPaAKTHYECKUX 3aAHATHIIX

«5» (0TJIMYHO): CTYZCHT aKTUBHO Y4acTBOBAJI B 00CYKJIEHHH TEMbI IIPAKTUYECKOT0 3aJaHNU,
IPEIYCMOTPEHHOM IUIAHOM IIPAKTUYECKHUX 3aHATUMN; MCIIOJIb30BaJl METOAUYECKHE IIPUEMBI TEXHUKO-
HKOHOMHMUYECKOTO OOOCHOBaHMs IPOEKTHBIX PpEIICHUH; NPUMEHsT (UHAHCOBO-DPKOHOMHUYECKOE
IUIAHUPOBAHHE HHXKEHEPHOIO MPOEKTa; COCTABIAI TEXHUYECKOE 3aJaHhHe Ha pa3paboTKy
PaZiMOTEXHUYECKOW CHUCTEMBl C TOYKHM 3PEHUS TEXHUKO-DKOHOMHYECKUX II0Ka3aTelseH.
OOyuaromuiicss 4eTKo 1 0€3 OIMOOK OTBETHUI HAa BCE KOHTPOJIbHBIE BONIPOCHI, AKTUBHO paboTal Ha
NPaKTUYECKUX 3aHATUAX; IPEICTABUI pedepaT U BBICTYIHI C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomo): CTYIAECHT ydacTBOBal B OOCYKIEHUH TEMbl HPAKTHUECKOTO 3aJaHus,
NPEeyCMOTPEHHON IUTAHOM MPaKTUYECKUX 3aHATHH; OOydarouuiicss ¢ KOPPEKTUPYIOLIUMU
3aMEYaHUSMHU ITPEnojaBaTess MCIOJIb30Bal METOJUYECKUE IPUEMBI TEXHMKO-DKOHOMHYECKOTO
00OCHOBaHMS MPOEKTHBIX pPEIIEHUH; NPUMEHAT (PUHAHCOBO-?PKOHOMHYECKOE IUIAHUPOBaHME
UHKEHEPHOIO IPOEKTa; COCTABISUI TEXHUUYECKOE 3aJaHMe Ha pa3paboTKy pPaguMOTEXHUYECKOMN
CHCTEMBI C TOYKH 3PEHUS] TEXHHKO-I)KOHOMHMUYECKUX INoka3arenei. OOydaromuiics OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTUBHO padOTayl Ha MPAaKTHUECKUX 3aHATHUAX; MPEACTaBHI
pedepar, HO He BBICTYMHIL.

«3» (YIOBJIETBOPHTEIbHO): CTYIACHT (PparMEHTApHO Y4acTBOBAI OOCYKIAECHUH TEMbI
IPaKTUYECKOTO 33JaHus, NMPEAyCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHH; OoOydaromuics ¢
KOPPEKTHPYIOIUMH 3aMEYaHUsAMH IIPENOAaBaTells UCII0JIb30Bal METOAUYECKHE IIPUEMBI TEXHUKO-
HKOHOMHMUYECKOTO OOOCHOBAHUS MPOEKTHBIX PELICHUH; COCTABII TEXHUYECKOE 3aJaHuEe Ha
pa3pabOTKy paJMOTEXHUUYECKOH CUCTEMBI C TOUKHU 3pEHMs TEXHMKO-DKOHOMMYECKUX MOKa3aTelei;




17

00ydJaromuiicss OTBETHJI HA HEKOTOPBhIE KOHTPOJbHBIC BOMPOCHI C 3aMEYAHUSMU; HE TMPEIACTABUI
pedepar.

«2» (HeyJOBJIETBOPHUTEJIBbHO): OOYUYAIONIUIICS HE y4acTBOBAI B OOCYXKICHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUN; 0Oydarolmuics He
UCIIONIb30Ba]l  METOAMYECKHE TMPHUEMbl TEXHHKO-)KOHOMHYECKOTO OOOCHOBaHUS MPOEKTHBIX
pelleHnit; He COCTaBIISI TEXHHUUECKOE 3a/1aHre Ha pa3paboTKy paiuOTeXHUYECKOW CUCTEMBI C TOUKH
3pEHHS] TEXHHKO-?KOHOMHUUYECKHX IIOKa3aTeyiel; CTYyJCHT OTBETHJI Ha KOHTPOJbHBIE BOMPOCHI C
OIIMOKaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeIcTaBui pedepar.

7.2.3. Kpurepuu OneHKH pe3yJbTATOB TECTUPOBAHUSA
TGCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((YHpaBJIeHI/Ie IMPOCKTaMU» HC IPOBOJUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymunii KOHTPOJIb
ITpuMepHbIif IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
BrnusiHre mpoekTHOTO 00y4eHust Ha MPO(pECCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTb.
Yro Takoe NMUIOTAKHBIN IIPOEKT.
KakoBa pons On3HecC-IJIaHUPOBAHUS B YIPABICHUN MPOCKTAMHU.
Crelikxoniepbl Kak y4aCTHUKH BHEUIHEN Cpe/ibl IPOEKTHON JesTeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAHIbI IPOCKTA.
B 4eMm BeIpakaeTcs BIUSHHE PUCKOB Ha MIPOLECC Pealn3aliy IPOEKTa.
Kak ynpaBistoT )KU3HEHHBIM IIUKJIOM ITPOEKTA.
B ueMm BeIpakaeTcs counanbHbli 3((EKT OT peain3aluy NpoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABIICHHS ITPOCKTOM.
0. Ananu3 6e€3yObITOYHOCTH U BO3MOKHOCTH €0 IPUMEHEHHSI B YIIPABIEHUH TPOEKTAMH.
11. Kak pa3pabaTbiBaeTcsi CTpaTErusi U COCTaBIsAETCS OIO/IKET MapKETHUHIa IPOEKTA.
12. B yem BeIpakaeTcst 5KOHOMUUECKUH 3(PeKT oT peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE TPOEKTA.
14. Yro Takoe npoekT? B yem 3akiroyaeTcss HCTOPUYECKUI acTIeKT YIpaBIeHHs TPOEKTaMH.
15. Kakue MHCTpYMEHTHI U METOJIbl YIIPABJICHHUS BPEMEHEM IPU BBIOJHEHUH KOHKPETHBIX 337134,
IPOEKTOB, P TIOCTUKEHUU MTOCTABICHHBIX 1ieneil Bam n3BecTHbI
16. B yeM BBIpaXeHBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JUYHOCTHOTO PA3BUTUSA U
npo¢eCCHOHATIBHOIO POCTa B MPOEKTHOM JESITEIbHOCTH.
17. B 4eM BeIpakaeTcs OIEHKA MPHUBIEKATEIFHOCTH OM3HEC-TIIIaHA JIJISl HHBECTOPOB.
18. Kak opranuzyercs NpoeKTHas A€ TeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH B IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa MIPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TNIAHUPOBAHUS BPEMEHH B IMTPOEKTHON JEATEIBHOCTH.
22. Yro Ttakoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPaBICHYSCKUX PEIICHUH.
24. Kakwue onepaTuBHbIE yIIpaBlIeHUECKUE pelieHus] Bam n3BecTHBI.
25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAIUH 3aBEPIICHUS MMPOCKTA.
26. Kak peanuzyercss MapKeTHHIOBOE COIPOBOXK/IEHUE MTPOEKTa

BOoo~NoOR~WNE

IIpumepHble TeMEI pedepara/scce
1. Knaccudukanus npoekTos

2. YpaBjieHHe NPOEKTAMH M ITPOEKTHAS JEATETEHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLUATBLHOM OTPEOHOCTH OOIIECTBA.

4. TlpropuTeTsl COOCTBEHHOU NIE€ATENBHOCTH, IMYHOCTHOTO Pa3BUTHSI U MPOPECCHOHAIBHOIO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.
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5. TOTOBHOCT K TOCTPOCHHIO MNPO(ECCHOHANBHOM Kapbepbl M  OINPECNCHHIO CTpaTEeTHH
po¢eCCHOHATIBHOIO PA3BUTHS HA OCHOBE OLICHKH TpeOOBaHUM pbIHKA TPYyAa, PEUIOKEHUN phIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IPEAIOYTEHUM.
6. BHewHsAs 1 BHyTPEHHSIs cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABIECHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM
8. IlepcreKTHBHBIE YNIPaBIEHYECKHE PEIICHUS U UX pean3alis B IPOEKTHON 1EATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHUSI BPEMEHU B YIPABICHUU IIPOECKTaMHU.
11. ®opmupoBanue mnoprdens pPUCKOB TMPOEKTa, HMX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
YIPAaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTAMH XKU3HEHHOTO LIMKJIA POEKTA, UX XapaKTEPUCTHKHU U (DyHKIIHUH.
13. VnpaBneHue )Ku3HEHHBIM LIUKIOM IIPOEKTA B IPAKTUYECKOH €ATEIbHOCTH.
14. HlecTh cOCTaBASIOUIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucrtema, ero CTpyKTypa M JOKyMEHTAallMOHHOE O(OopMIIEHHE: KapTa IpOeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3/IENIbl U XapaKTEPUCTUKH.
17. KomaHnna npoeKTa v ColMaabHbIE POJIM €€ YYaCTHUKOB.
18. Bpems kak 01MH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHbIE OrpaHUYEHUS MMPOEKTa, TUarpamMma [ aHra.
20. Hdomyctumble/ HEIOMyCTUMBIE TIOKA3aTEIN PUCKOB U OL[EHKA PUCKOB IIPOEKTA.
21. Ouenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIC METOAMKH €€ pacueTa.
22. YnpaBieHUYEeCKHe PEeLIeHMs B IPOLecce YIIPABICHUS TPOEKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TOJIUTUKHU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pereHui no HeHooOpa30BaHUIO KaK COCTABIISAIOLIEH yIIPaBIEHYECKOTO PeILeHHS.
25. TeXxHUKO-IKOHOMHYECKOE OOOCHOBAHWE IPOEKTHBIX PEUICHWH M TEXHHYECKOe 3a/JaHhe Ha
pa3paboTKy paiuOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKUX MTOKa3aTeNeH.
26. Metoanueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHHH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy paMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HDKOHOMHYECKHUX ITOKa3aTEIEH.

[lo cormacoBanuio c mpenojaBaTeneM OOYYarOIIMICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOE 3aHsATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBiIeHUS
IIPOEKTaMU

1. VYmpaBneHue — 5TO TMpPOIECC BO3JACUCTBUS Ha JOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXO/IMMBIX pe3yibTaToB. B coBpemeHHOH kuOepHeTHke (Hayke 00 YNpaBiI€HHUU CIIOKHBIMU
CUCTEMaMHM) CYILLIECTBYET YEThIPE KJlacca yIpaBJICHHUS:

— B HEXHUBOU IpPUPOZLE (TexHMUECKUX CHCTEeMax);

— 6MOJIOTMUECKUX CHUCTeMaX: — BUDTYAJbHEIX CUCTEMAX

— COIIHMAJIBHBIX CHCTEMAX.

B 1eMm coctout o01iee 1 IpOTUBOMOI0KHOE MEX]Ty yIpaBlieHueM dTUMH cucteMamu? Kakoi
U3 MPUBEICHHBIX BbIIIE CUCTEM YIPABIATH HAaMOOJIEe CI0KHO U TTouemy?

2. Jliobas cuctemMa ympaBieHUS JAEIUTCS Ha JIBE IOJCUCTEMbI: YIPABISAIOUIYI0 U
ynpasnsiemyto. [l ocymecTBiaeHUs] (pyHKUUNA yIpaBlieHUs YIpaBisiiollas MOJCHUCTEMa JOJKHA
pacriosiaraTb  HEOOXOJUMBIMH  pecypcaMu  (MaTepUalbHBIMH TPYIOBBIMH, (UHAHCOBBIMH),
00€eCTeunBarOIMMU  pEATM3allii0  YIPaBIEHYECKUX BO3JCUCTBUI. Bwmectre ¢ Tem cucrema
YIOPAaBIEHUS MOAPa3yMEBACT HAIWYHE CTPYKTYphl, OpraHU3allid W MEXaHW3Ma YIIpPaBJICHMUS.
PaccTtaBpTe MX B HOpSAIKE 3HAUMMOCTH.

B ueM cocTtouT paznuune Mexy 3TUMHU NOHATHAMM? Kakoi u3 371€eMEHTOB yNpaBiIeHUS AJIs
Bac 6yner nomunupyrommm? ApryMeHTUPYITE CBOIO TOUKY 3PEHHUSL.
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3. B ocHoBe 5(](eKTUBHOrO ympaBieHUS JIEKUT CHUCTEMa HSKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHLIMIIOB M METOJOB YIPABICHUS B YCIOBMSX PHIHOYHBIX OTHOIICHWH.
[TosicHuTE CMBLT U COAEPKAHNUE KAXKIIOTO U3 HUX.

UYro U3 HUX mpexacTaBisgercs Bam onpenensomyMm JUis JOCTHKEHUS IOCTaBJICHHBIX Lieen
NPOEKTHOTO YIPABICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUIIBI HIIX METO/IbI yIIPABIICHUS ?

4. JIns NOBBILIEHUS KayecTBa MOATOTOBKU CIELUAIIMCTOB B O0JIACTH YIPABIECHUS IPOEKTaMHU
(xax 1 B 100011 1pyroi cdepe) NpUHIHMIHAIBHOE 3HAUCHHE UMEET OpraHu3aIus yueOHOoro rnporecca.
OOpa3oBaHue UMeEET JBE LIEJIU: COUUAIbHYI0 U IpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYPHl, 3(P(PEKTUBHOM MPHUPAIICHUN yXOBHOTO TOTCHIMANA HAIlHH.
[TpodeccuonanbHass Lenb o00pa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAay4HO-
TEXHUYECKOTO IMOTEHIMaja Uil TOBBIICHUS d3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKUX KOMIAHUU.

Kakue ¢opmbel oOyueHuss B oOpa3oBaresbHOM Iporiecce Bbl  cumraere Hamboee
nenecooOpasHbiMu U 3ddexruBHpiMU? IIpoaHanu3upyiTe BHIbl NPAKTUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BHI3BATH y 00OYYAIONINXCS KEJTaHHe aKTUBU3UPOBATh MBIIIIJICHNUE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢hopmbl B3auMoJeiicTBUS By3a U CTEHKXOJIIEPOB
Bb1 Morii ObI IPEATIOKUTH C HENBIO TOTYYEeHUS TPAKTUYECKIX HABBIKOB 00YyYaIOIMMHUCS B cepe
yHpaBiIeHUs TPOEKTaMu?

[TpumepHOe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 0OBEKT yIpaBICHHS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBere cebst B posiM pykKoBoaWTeNs Bamedl komnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6I/I3H6C8., an/I):[yMaﬁTe HECKOJIBbKO I/I,Z[efl IMPOCKTOB, KOTOPLIC OBl el
cooTBeTcTBOBAIN. OCHOBHBIE Tpe6OBaHI/I$I — MakCuMaJibHaA pCAIMCTUIHOCTD C BaIleil TOYKHU 3pCHHUA
KakK JOUPCKTOpa, IMIPOrHO3UPYEMOCTH BO BpeMeHI/I, IMPHUBJICKATCIIBHOCTb, OI'PAHHYCHHOC 4YHCIIO
YIPaBISEMBIX IAPAMETPOB, OIPEAEICHHOE HaYaJI0 UM OKOHYaHue. [IoaroroBeTe KpaTKoe ONMCcCaHue
HWHULIUUPYCMOTI'O ITPOCKTA, YACINB BHUMAHHNUC JKU3HCHHOMY UKITY, (1)8.38.M, 1JIr03aM, OIrpaHUYCHUAM,
napameTpam npoekta. CMoIeTupyinTe BO3MOKHYIO apryMEHTAIIMIO 33 U TTPOTUB 3aITyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCHUHAKOIINXCA OIIPCACIICHUA NOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIbHBIA MPOIECC, COCTOAIMUA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJINPYCMBIX pa60T C JaTaMHM Ha4dalla U OKOHYaHUA U HpeHHpHHHTbIﬁ, YTOOBI JOCTUYb LEIN
COOTBETCTBUA KOHKPCTHBIM Tpe6OBaHI/I${M, BKJIIO4Yasds OI'paHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAeWCTBUM  (paboT) ¢
OMMpPCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCICIIHOTO JOCTUIKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKalbHas COBOKYIHOCTh CKOOPAMHUPOBAaHHBIX JAEUCTBUM (paboT) ¢
OMMpECACIICHHBIMHY TOYKaMH Ha4aJla 1 OKOHYAaHUWA, MPEANIPHUHATAd HHANBUAYYMOM HUJIU opraHmauHeﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpOKaMH, 3aTpaTaMu U MapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MMPEACTAaBJICHHBIX TOUCK 3PCHUA HanOoJIee II0JIHO onpeaAcIsACT CMBICIT IMOHATHUA
«TIPOEKT»? APryMEHTHPYHUTE CBOIO TOUKY 3PEHMSL.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOMPOCHI U OTMETHUB COOTBCTCTBYHROIIIYIO 6VKBVZ

Ne YTBepxkaeHue [IpaBunbHO HesepHo
1 IIpoEKT - 3TO MOCTOSTHHO AEHUCTBYIOLIEE IIPEANPUATHE UIIU A b

HEKasi IOCTOSIHHAsSL 1EATEIbHOCTh
2 KauecTBo ynpaBieHusi HE BaXKHO JUIsl IPOEKTOB A b
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Ne YTBepxkIacHUE [IpaBunbHO HesepHo
3 BolnosiHeHNE IPOEKTa B CPOK SIBJISETCSA BaXKHBIM aCIIEKTOM A b
YIPABJICHUS IPOEKTOM

4 BrinosiHeHHE TPOEKTA B MpeiesiaX CMEThI HE BaKHO A b

5 VYhpapneHue MpOEKTaMu HE OTJIMYAETCAs OT JAPYrux A b
obyacTeil ynpaBieHuUs

6 BpemenHblli  XapakTep MpOEKTa CTaBUT YHUKaJIbHBIE A b
POOJIeMBI TIepel PYKOBOIUTENISIMUA TPOSKTOB

7 B TpeyroipHHK mapamMeTpoB MPOEKTa BXOJIUT KOMaHJA, A b
OFOJKET MIPOEKTA U €T0 JUIUTEIHbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHHUHM U UTpaeT 0colyro
POJIb NIPH YIPABIEHUU NOPTQeEsIeM IPOESKTOB

9 [II1r0361 KU3HEHHOI'O LMKJA IIPOEKTa - 3TO CBOEro pojaa A b
GWIbTPHI, MPONUTH Yepe3 KOTOPble MOKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMEIKYTOUYHBIX ueneﬁ H [OJY4YCHHHU
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | XXu3HeHHBII UMK TPOCKTa BKIIOYACT CICTYIOIIYIO A b
O4YepeHOCTh (a3: WHHIMUPOBAHHE, 3aBEPIICHHE U
peamn3aImo

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4, OnpeaennTe pasHUALY MeEXAy (YHKIMOHAJLHOM, OIEPALlMOHHON M IPOEKTHOH
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranusanuy BBITIONHSIOT pa3iMYHbIe paOOTHI sl JOCTHXKCHHS psjga neneid. OObdHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHl WM KaK omepanuu. B 3ToMm ciiydae esTeNbHOCTh
HA3bIBACTCS OMeparuoHHON. [IpoayKT mpoekTa MOXeT OBITh MaTepHabHBIM (HAmpuMep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WU HeMaTepuadbHbIM (0O0yueHHe pabodux KaJpoB), WU
MIPEACTABISITH COOOM KOMOWHAIIMIO U3 MaTePUATIbHBIX U HEMATePUATbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03HAYaeT JUOO0 ero CyIEeCTBEHHBIE OTIUYHS OT APYTHX aHAIOTUYHBIX MPOIYKTOB, THOO
OTJINYHUSA B YCIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M AesITeNbHOCTD JIF000T0 MPEANPUATUS WIH
OpraHM3alliil MOXKET OBbITh ompezeneHa JHO0 Kak (QYHKIHMOHANbHAs, JUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOMHAIUN).

B d4em cocrouT paszHuna Mexny (GyHKIHMOHATBHOW, OINEpalMOHHOW U TMPOEKTHOU
JesATeTbHOCTRI0O B opranusanuu? IlpuBenure mnpumepbl (yHKIMOHATIBHOM, OINMEPAIMOHHOW H
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IIpomMe:xyTOYHAS ATTECTAUA
[TpyuMepHBIii epeyeHb BONPOCOB, BEIHOCHMBIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 32/1a41 YTIPABIICHHSI TPOSKTAMH.
Mesx1yHapoaHbIe U POCCUHCKHE acCOLMAIIUK YIPABICHUS IPOSKTaMHU.
AKTyalTbHOCTh YIPaBJICHNUS HHHOBAIIHOHHBIMHU ITPOEKTaMH.
Llenu u 3a1aun yripaBieHUs! TPOESKTaMH.
[TonsTHE, KIMaccuUKAIUSA B XapaKTePUCTHKH HHHOBAITMOHHOTO TIPOCKTA.
CopneprxaHue, yYaCTHUKHU U cpeJia IPOEKTa.
MexayHapoIHbIe U HAIMOHATBHBIE CTAHIAPTHI YIIPABJICHUS MIPOCKTaMHU.
JKuzHeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.
OCOOCHHOCTH YTIpaBIICHHSI )KU3HEHHBIM [IUKIJIOM TTPOEKTA.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJePKAHUIO.
11. Mopenu u cTpaTeruu yrpaBieHUs IPOSKTAMH.
12. Crparernyeckoe ynpapjieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
13. ®yHKIUYM yHpaBiIeHUs TPOCKTAMHU.

BOooo~NoORWDNE
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14. TlpoueccHblil TOAXO K YIPABIECHUIO IPOEKTaMHU.

15. IMpuniunst 3GGeKTUBHOTO YIIpaBIEHUS TPOCKTAMHU.
16. ITocnenoBaTenbHOCTD ATANOB YIPABICHUS IPOCKTAMHU.
17. OcHoBHBIE TPUHIUIIBI HOPMHUPOBAHMS KOMAHIbI IPOEKTA
18. OcHOBHBIEC 3aKOHOMEPHOCTH PA3BUTHUSI KOMAHIbI

19. VYmpaBienue KOMMyHHUKAIMSIMUA B KOMaH/IE.

20. PeccypcoobecrnieueHne mpoekTa: TpeOoBaHMS.

21. TIpoexTHBIH aHAIH3: CTPYKTypa U COCTaB

22. OrmeHka 1 0TOOp HHHOBAIIMOHHBIX HJICH.

23. Kputepuu o1ieHKH U 0TOOpA MPOCKTOB.

24. Pa3paboTka MUCCHH, IIeTIeH U 33124 MPOEKTA.

25. TlpaBuia mocTpoeHus aAepeBa Leiei.

26. DkcriepTu3a MHHOBAIIMOHHBIX MTPOEKTOB.

27. MeTtonbl OLIEHKH U 0TOOpa HMHHOBAIIMOHHBIX ITPOEKTOB.
28. Omenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.
29. Tlpomeccsl 1 ypOBHU IJIAHUPOBAHUS MIPOCKTA.

30. IMapameTpsl U XapaKTEPUCTUKU MPOCKTHBIX padoOT.

31. OueHka connagbHON 3HAYUMOCTH MIPOCKTA.

32. OueHka 5KOHOMUYECKOH 3HAUNMOCTH TPOEKTA.



