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1. Ilepeyenpr NIaAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO IUCHMILIMHE,
COOTHECEHHbIEe € NJIAHMPYEMBIMHU PpPe3yJbTAaTaMH OCBOEHUSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosmas nporpaMma y4eOHON TUCHUIUIMHBI «YIIpaBICHUE NMPOEKTAMH» YCTaHABIIMBAET
HeoOXouMble TpeOOBaHUS K 3HAHUSM U YMEHUAM oOydaromuxcs paboTe B KOMaH/e, B TOM YHCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
MIPOEKTOB U MOJIY4YeHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspaborana ansi HampasieHus noarotoBku 22.03.01 MarepuanoBenenue u
TEXHOJOTMM MaTtepuaioB, mnpoduwib «{udpoBbie TexHONIOrMH B MaTepUAOBEICHUU» B
COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAaPCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpa3zoBareabHBIMU IPOrPAMMaMU BBICIIETO 0OOpa30BaHMUS;

—  Pabounmu yueOHbIME 1aHnaMu 11 2024 roga Havaia moaroTOBKH.

ey AUCHUIIHHBI

Lenbto 0CBOEHMS JUCHMILIMHBL «YIIpaBJIC€HUE MPOEKTAMM SIBJISIETCS. U3YYEHHUE U OCBOCHUE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0O0JAcTH yIpaBICHHS
IIPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABIECHUI O MPOEKTHOM JNEATEIBHOCTH (OT 3apOKJIEHUS UJIEU
JI0 pealli3aliy MPOeKTa) KaK O IIENIOCTHON CHCTeME, BCE DJIEMEHThl KOTOPOH B3aUMO3aBUCHUMBI.
Brnagenue TteopeTMyecKMMH OCHOBaMH M MPAKTUYECKMMHM HaBblKaMM B 00JacTU YIpPaBJICHUS
MPOEKTaMU HEOOXOIMMBI AJisi YCHEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHH,
ONpEACNAIONMX POMBIIIJIEHHOE pa3BUTHE M YIPaBIEHMs, CO3/JaHUA M pealu3aluu
WHHOBAIIMOHHBIX MPOEKTOB, MNPOGECCHOHATBHOIO JUYHOCTHOIO pOCTa U CaMOpa3BUTHUA,
KpEaTUBHOTO PELIEHMs 3ajjady TEKYILIEro U CTPATErMuecKOoro YIpPaBJICHUS: HAaYMHAs C YIPaBICHUS
MIEPCOHAJIOM M 3aKaH4YMBasi OCBOCHHUEM HAYKOEMKHX TEXHOJOTHM.

3agauyu M3yYeHUs] JUCHHUILINHBI

OcHOBHBIE 33]a41 U3YYEHHS TUCLMILIUHBIL:

— H3Y4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIPABJIEHUS MPOEKTAMH: CO3JAAHUE KOHLIETLINU
MIPOEKTa, KOMaHbl IPOEKTA, NIAHUPOBAHUE MTPOEKTA, peaTu3alus U T.1.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTMM TPOEKTHOIO YIpPAaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JACTh UCIOIB30BaHUS (TIPUMEHEHUs) U
T.J.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUNW M TMPAKTUYECKUX HABBIKOB B 00IACTH
TEXHUUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHUS U YIIPABJICHUS IPOCKTAMH.

OOydenne To AUCHMIUIMHE «YTpaBieHHE MPOEKTaMW» HaMpaBleHO Ha (OpPMUPOBAHUE
y OOYYarOIMIMXCsl CIEAYIOIINX KOMITETCHITHH:

Kon u HammeHoBaHue NuaukaTopsbl 10CTHKEHUS] KOMITETEeHIMH
KOMIIeTEeHIUI

YK-2 NYK-2.1.®opmynupyeT COBOKYNHOCTh 3a/lad B paMKax
CriocobeH  ompenenats Kpyr | MOCTAaBIEHHOW  IIeMM  MpPOEKTa,  pELIeHHe  KOTOPBIX
3a/lad B paMKax IOCTaBJIEHHOH | oOecreunBaeT ee JOCTUKEHHE
nenu 1 Beioupars ontumaibible | UYK-2.2. Ompenenser cBA3M MeXAy IOCTaBIEHHBIMU
CHOCOOBl MX pEelIeHUs, MCXOAS | 3aladaMHM, OCHOBHBIMHM  KOMIIOHEHTaMH  IpPOEKTa H
U3 JEHCTBYIOUIMX IPABOBBIX | 0’KMIA€MBIMH PE3YJbTaTaMH €T0 pealn3alyu
HOpM, umeromuxcs pecypcoB u [ UYK-2.3. Bribupaer ONTHUMAJIbHBIE CrocoObl
OTrpaHUUYEHUN IUIAaHUPOBAHMS, pAaclpeAciieHus 30H OTBETCTBEHHOCTH,
pelieHrs  3ajJay, aHaluM3a  Ppe3yNbTaToB €  Y4ETOM
JEHCTBYIOIMX TPAaBOBBIX HOPM, HMEIOLIMXCSA YCIOBH,
PECYPCOB M OTPAHUYEHUI, BO3MOXKHOCTEW HCOJIb30BAHUS




Kon u HaumeHnoBanue
KOMIIeTeHIINH

I/IH[[I/IKaTOI)bI JOCTHKCHHUA KOMIICTCHIIMH

VK-3

CrocobeH OCYILIECTBJIISATh
CcoIMajJbHOE B3aMMOJICHCTBUE U
peanu30BbIBaTh CBOIO pOJIb B

NVYK-3.1. Onpenensier cBOIO posib B KOMaHJAE, UCXOIS U3
CTpaTeruu COTPYAHUYECTBA IS JOCTHKECHUS ITOCTABICHHOM
e, Y4YUTbIBAA 0COOEHHOCTH MOBCACHUA W HHTCPECHI
JAPYTHX YYaCTHUKOB KOMaH/IbI

KOMaHJIeC

BO3MOKHOCTEH B npennhoeHHﬁ.

YK -6 NYK-6.1. Hcnonb3yeT  HHCTPYMEHTBI W METOJbI
CriocoOeH  ympaBisiTb  CBOUM | YIIPABIEHHSI BPEMEHEM IpU BBINOJIHEHUH KOHKPETHBIX
BPEMEHEM,  BBICTpauBaThb MU | 3a1a4, IPOEKTOB, IPHU JOCTHKCHUH ITOCTABJICHHBIX LEJICH.
peanu30BbIBATh TpaekToputo | UVK-6.3. JleMOHCTpUpyeT TOTOBHOCTb K IOCTPOEHUIO
CaMOpa3BUTUS  HA  OCHOBE | mpodecCHOHANBHON Kapbepbl M ONPEAEICHUI0 CTpaTeruu
NPUHIUIOB  00pa3oBaHUS B | MPO(ECCHOHAIBHOTO  Pa3BUTUS HAa  OCHOBE  OLEHKH
TE€YCHHE BCEU XKU3HU TpeOOBaHUI  pbIHKa  TpyAa, MPEUIOKEHUH  pbIHKA
0o0pa3oBaTeNbHBIX YCIYT M C YYETOM JIMYHOCTHBIX

2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopMupyemasi yaacTHUKaMU 00pa30BaTEeIbHBIX OTHOIICHU.

JucuumnnuHa «YTmpaBieHHE MPOEKTaMU» HU3y4aeTcs BO 2-OM ceMecTpe OOy4deHHs IO
HanpapiieHuio moarotoBku 22.03.01 MarepuanoBeneHue M TEXHOJIOTUM MaTEPHUAJIOB, MPOQPIIIH

((L[H(prBLIe TCXHOJIOTMHU B MAaTCPHUAJIOBCACHU U,

JlucuuniamHa cBs3aHa co CIASAYIOMNUMH TUCIUIUTMHAMH U pakTrukamu OOIL:

OCHOBBI TEXHOJIOTHYECKOTO MPePUHUMATEIbCTBA;
[IpoekTHas neATeNbHOCTD;
VYyeOHast mpakTUKa (IPOEKTHAas).

3. CTpyKTypa U cofepKaHue AUCHUIINHBI

OO6miast TpynoeMKocTh (00beM) AMCIUIUIMHBI «YTIPABICHUE MPOCKTAMU» COCTaBIISET 2

3a4YCTHBIX CAWHHUIIbBI.

O06bemM TUCHUIUIMHBI IO BUAAM YU4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuuniuHa npenoiaeTcs y ouHoi Gpopmbl 00yueHus.

Bunx npomexxyrounoii arrectanuu ((hopma KOHTPOJIS): 3a4erT.

3.1. Buabl yueOHol#i padoThl M TPYA0EMKOCTh
(o ouHo¥t popme 0OydeHMHsT)

dbopmupyeMoOil  ydyaCTHUKaMU 00pa30BaTEIbHbIX
otHomeHuid 610ka b1 «{uctummmas! (Moxymn)y. JJucuuiummHa OTHOCHTCS K 4acTH, hopMupyemoit
y4aCTHHKaMU 00pa3zoBaTeibHbIX OTHOWIEHUH Onoka bl«/lucuumiumasl (Monynn)» - b1.2 «Yacts,

Bup yueOHol paGoThI Bcero uacos Cemectp

2

AyIHUTOpPHBIE 3aHATHS (BCEro) 36 36

B ToMm uncie: - -

Jlexknuu - _

[Tpaktuueckue 3ansatus (I113) 36 36

Cemunapsl (C) - -

JIaboparopusbie pabotsl (JIP) - -




Bua yueOHoii padoThI Bcero uacos Cemectp
2
CamocrosiTesibHasi padora (Bcero) 36 36
B ToMm uncne: - -
[ToaroroBka K MpakKTUYECKUM 3aHATUIM 36 36
Bug npomexyTOouHOM arTecTaiuy — 3a4eT - -
OO01masi TpyA0eMKOCTh 4ac / 3a4. eJ. 72/2 72/2
3.2 TemaTuvyeckuid NJIaH U3Y4YeHHUS] AU CHUIINHBI
3.2.1 Oynas opma o0y4eHus
TpynoemMkocTh, 4ac
AyautopHas padbora
Camoc
Ne Pasjnenni/Temsl Cemnna | Jlabo | Ilpakt TOSATE
n/n MCHMTLTHHDBI Beero | Jlexy | PEXUE/ | PaTo | wuccka | g
g | TPAKTHY | pHbIE o pabor
€CKHe | 3aHs | HOJTrOT a
3aHATUS | THUA OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasiieHue IpoeKTaMu Kak Hay4dHas
JTUCIUIUIMHA W MpakTUdeckas cdepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe mpoeKkrt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. PazpaboTka KOHIIEIIMH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIICTIIINH, TBOPYECKOE MBIIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBJICHUS MTPOCKTAMHU U MPOEKTHON
JESATEIBbHOCTBIO
5 Tewma 4. busnec-1mian npoekra 6 - 4 - - 2
6 Tema 5. Opranusanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 - 4 - - 2
8 Tewma 7. TalitM-MEHEKMEHT MTPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUM
10 Tema 9. Puck-meHepKMEHT IpoeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN UK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue QTUCHUILTHHBI

BBelIeHPIe. praBJ'IeHI/Ie MIPOCKTAMH B MATCPUAIOBCACHHWMN KaK HaydYHasA IUCHUILNIMHA WU

MMPAKTUYCCKaA cq)epa ACATCIIbHOCTH.




OCHOBHBIE MOHATHUS AMCLUUIUIMHBI YIPABICHHUA NPOEKTAMHU. YIIPABICHHE MPOEKTaMU H
IIPOEKTHAsl JESATENbHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE JJI1 Pa3BUTUS HAYyYHO-TEXHHUYECKOIO
nporecca M o0uiecTBa, 0OCOOEHHOCTH OPraHMU3ALUU MPOEKTHOW JEsTEeNbHOCTH, MHPOBOM OIIBIT.
OcoOeHHOCTH TPUMEHEHHS ITPOEKTHOTO 00yUueHHs B cpepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSIHUE INPOEKTHOro OOy4yeHMsI Ha IHpO(EeCcCHOHAIBHYI0 KOHKYPEHTOCIIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBieHHs.

Tema 1. Uro Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccuukanus npoekToB, NpU3HAaKW Kiaccuukauuum MnpoektoB. lLlenn co3nanus
npoekToB. Mcropust pa3BuTHs YrpaBieHUs OpoekTamu. [IpoekT Kak OOBEKT yIpaBiIeHUS.
Meroznoorus ynpasieHuUs IPOCKTaMU.

Tema 2. Pa3zpaboTka KOHIENIMM TPOEKTa, OCHOBHBIC TPEOOBAHUS K KOHIICHIIHH,
TBOPYECKOE MBIIICHHE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS CONMAIBHOI moTpeOHoCcTH obmiecTBa. Mnest mpoekTa:
dopmanuzanys uaeH, anbTepHaTUBBI, MapaMeTpbl oToopa. Kirtouesas uaest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHM3alMU IIPOLECCa YIPaBICHUs NPOECKTaMU H
IIPOEKTHOM J1E€ATEIBHOCTBIO.

IIpoekT kak cucrema (KapTa poeKTa, MachopT MPOoeKTa, CTPYKTypa mpoekTa). IlunoraxHblii
IIPOEKT

Tema 4. busnec-1ian npoekra.
TpeboBanust k conep)aHui0 OM3HEC-TUTaHa, BUbI On3Hec-aHa. OCHOBHBIE pa3zelibl U UX
xapakTepucTuku. OleHKa MPUBIEKATEIBHOCTH OU3HEC-TIIaHa /IS HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranuzanus NpoeKTHOM nesTenbHOCTH. OLEHKa pecypcoB M PecypcooOecredyeHHOCTH
npoekTa. BuemHss cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, popmupoBaHue 1
YIIPaBJIICHUE BHYTPEHHEW CpeoN MPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl TPOEKTa, COIMAIBHBIE POJIH.
TpC6OBaHI/I5[ K KOMIICTCHTHOCTHU YYaCTHHUKOB KOMAaHIBbI. Kuznenurrin OUKJI KOMaHZbl ITPOCKTA.
OpranuzanvoHHas KyJabTypa MpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOAbI yrpaBieHus BpemeneM. [lns oOyuaromerocs: —
TEXHUKH CaMOOpTaHU3allMU U yrpaBlieHus cobou. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. UeM OOJbIIe 3aJlyMaHHOTO M YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAE€M CJIEaTh, TEM BBIIIIE KAU€CTBO HAIIEH paOOThI U KU3ZHH.

OCHOBHBIE TEXHOJOTMU IIJIAHUPOBAaHUSI BPEMEHHM M YIpaBieHUs. BpeMs kak OIuH U3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHnYeHus MpoeKTa, Auarpamma ['anra.

Tema 8. Pa3paboTrka u npuHATHE yIPaBIEHYECKUX PEILICHUH.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psAJa albTEPHATHBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HauOOJIbIIEH CTEMEHH OTBEYAIOIIETr0 HMHTepecam
npoekTa. Pa3paboTka M MpHHATHE YIPaBIEHYECKUX pEIIeHHH B mpolecce pa3paboTKu U
peanuzanuu npoekta. Buapl (kiaccudukanys) yrnpaBleHUYECKUX PEIIeHUH, OCHOBHbIE TEXHOJIOTUN
OPUHATHS  YIPABICHYECKHX pelieHnid. MeToasl oOueHKH APQPEKTUBHOCTH YIPaBIEHYECKUX
peLIeHU.



Tema 9. Puck-MeHEeKMEHT MPOEKTA.

[loptdens puckoB mnpoekta u ero QopmupoBanue. JlomycTuMbie/ HEIOMYCTUMBIE
nokasaTteny puckoB. OLEHKAa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJIOTHH YIPABICHUS PHCKAMHU
npoekTa. BiusHHEe pPUCKOB Ha TMPOLECC peaNn3aluu MPOoeKTa (CTOMMOCTh, PECypchl U T.J.)
Knaccudukaryst ”HBECTUIIMOHHBIX PUCKOB. YTIpaBIeHNUE PUCKAMU IIPH HHBECTHPOBAHHH.

Tema 10. )KuzHeHHbIN HUKIT TPOEKTA.

JKu3HEeHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TANOB, YEPe3 KOTOPBIE MPOXOJSAT
MPOEKTHI OT MHUIUAIIMK JIO0 3aBEPIICHUS HE3aBUCUMO OT WX crienupuku. YeTkoe MoHMMaHUe ITHX
da3 MO3BONSET MEHEIKEpPaM M PYKOBOAMTEISIM MaKCHUMalbHO A(P(HEKTHBHO KOHTPOIUPOBATH
npoekTbl. OCHOBHBIC CTaIUM JKU3HCHHOTO ITMKJIA TMPOCKTa, UX XaPaKTEPUCTUKH W (DYHKIUU.
YnpapieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craamu. OneHka 3(QexTuBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapKeTHHT NPOEKTA.

MapkeTUHrOoBOE COMPOBOXKIEHUE TMPOEKTa W IIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCCIIeIOBaHMsI; pa3paboTKa CTpaTerud MapKeTUHTa; (OPMUPOBAHHME KOHIICTIIUM MApKETHHTa,
mporpaMma MapKeTHHTa MPOEKTa; OFJKET MapKeTHHTa IMPOEKTa; peaiu3alvs MEPOINPHUATHN IO
MapKETHHTY MPOEKTA.

3.4 TemaTHKa CEMHMHAPCKHUX/NMPAKTHYECKHUX H JTA00PATOPHBIX 3aHATHI

34.1 CemuHapcKue/IPaKTHUCCKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTuueckoe 3ausitue 1 kK reme Beeaenue. Ynpapinenue npoekTaMu

B MaTEepPHAJIOBEJICHUN KaK HAy4YHasl JUCIUILUIMHA U IPAKTUYECKas cepa NeATeIIbHOCTH.

[IpencraBienue npemnogaBaTelis, IPOBEPKa COOTBETCTBHS YU€OHOM IpyIIIbl U KOJIMYECTBA
CTyJEeHTOB B Hell. DopMupoBaHe OKOHYATEIHHBIX CIIUCKOB CTYJEHTOB C JI. TOYTOBBIMHU
anpecamu. OOCyxIeHHE:

(dhopmarta y4eOHBIX 3aJJaHUN WHIUBUIYAIbHBIX, KOJJIEKTUBHBIX;

TeM pedepaToB/3cce Mo TUCIHILIHHE «Y TIPaBICHUE TPOCKTAMN;

OpraHu3aIys U MPOBeIeHNE TEKYIIET0 KOHTPOJIS 3HaHUH 00yJaromuxcst B hopme ompoca.

Br16op TeMbl pedepara/scce, mpeAcTaBIsONIero co00il KpaTkoe N3N0KEHNE B MICbMEHHOM
BUJIE TIOJTYYCHHBIX PE3YJIbTaTOB TEOPETUYECKOTO aHAIHM3a ONpeAeTIeHHON HaydyHOU (yueOHO-
MCCIIEIOBATENHLCKOM ) TEMBI, I/I€ CITYIIAaTeNh PaCKPhIBAET CYTh UCCIEAYEMOM MPOOIEMbl, MPUBOAUT
pa3IryYHbIe TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TTISAbI HA HEE.

YTouHEeHUe TeMaTUKU pedepaToB U BHICTYNAIONUINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsTHe 2 K Teme 1. Urto Takoe mpoekT? OCHOBHBIC
XapaKTEePUCTUKU MTPOCKTA.
OOcyxeHrne TOHATUS TPOEKT, LeNell W 3a7ad YIpaBJICHHUS MPOEKTaMHU; ITAlOB MPOEKTa U UX
BBITIOJIHEHHE. V3yueHne CyIIeCTBYIONTUX MEXIYHAPOIHBIX U POCCUHUCKUX aCCOIMAIUI yIPaBICHUS
npoekTaMu. MexayHapoIHbIE U HAllMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS POEKTAMH.

Opranm3anys 1 MPOBEACHUE TEKYIIET0 KOHTPOJS 3HaHW 00ydaromuxcsi B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 3.



3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHIENIIUU TMPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIINH, TBOPYECKOE MBIIIIJICHHE.

OO6cyxneHrne KOHUENUUU mpoekTa. M3ydeHue OCHOBHBIX TpeOOBaHMNW K KOHLEIIUH.
TpeboBanwms K ee copepkanuio. PazpaboTka KOHIICTIIIUN YCIOBHOTO MTPOEKTA.

Opranu3zanys u NpoBEACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3anatue 4 k teme 3. OCHOBHBIC 3aKOHOMEPHOCTH YIIPABJICHHS
MPOEKTAMU U IIPOEKTHOU JESTEIHHOCTBIO.

OOcyxeHrne TEepMUHA «IIPOCKTHAs JIEATEIbHOCTh», BBISBICHHEC 3aKOHOMEPHOCTEH B
yIpaBiaeHUN NpoeKToM. UTOo Takoe >KM3HEHHBIH LUKI MpoekTa: ero (asel u 3tanbl. OcoOEHHOCTH
yIpaBICHUS JKU3HCHHBIM IMKJIOM TpoekTa. [lapaMeTpbl W XapaKTepUCTUKHA MPOEKTHBIX pPadoT.
Mogenu u cTpaTteruu ynpapieHHUs MPOSKTaMHU.

Opranu3zaiys 1 IpoOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 5.

3.4.1.5 CemuHapcKoe/mpakTHUECKOE 3aHATHE 5 K Teme 4. Bu3Hec-Tu1aH mpoekTa.

OO6cyxnenue moHsATHs OU3Hec-IJIaH npoekTa. [Iporecchl M ypoBHH MIIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKOMA yIpaBIeHHS TPOSKTOM U OusHec-TuraHa. [lpomeccHbId TOIXOI K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexkTUBHOr0 ympaBlieHUss MPOEKTOM. busHec-mjaaH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS ITPOCKTOM.

Opranu3zaiys u NpoBeACHUE TEKYILEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedepaTroB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHsaTie 6 Kk Teme 5. Opranuzaius npoeKTa.

OOcyxneHre MOHSTHS OpraHu3alus npoekta. [IpoeKkTHBI aHaNIM3: CTPYKTypa M COCTaB.
Kputepun omenku u ordbopa mpoekrta. PazpaboTka muccum, neneil u 3amau npoekrta. [IpaBuna
MOCTPOEHHUS JiepeBa 1enei. Peccypco-obecnieueHue npoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys U IpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUHM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TEeMAaTUKU pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO /.

3.4.1.7 Cemunapckoe/npaktuieckoe 3anarue 7 k reme 6. Komanaa npoexra.

OcHoBHblE NPUHIUIBI (HOPMUPOBAHUS KOMAHJbl MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHAbl. YTIpaBICHHE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranuzanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudyeckoe 3auarue § k reme 7. TaiM-MeHEePKMEHT MPOEKTa.
OO6cyxieHre NOHITHS TakM-MEHEIKMEHT MPOEeKTa Kak METO/1a ypaBlieHUs: BpemeneM. [
o0yyaromerocsi — Kak TeXHUKa CaMOOpTraHU3alK U yrpaBieHusi coboid. [lnannpoBanue BpeMeHu U
9KOHOMHS PECYPCOB B YIIPABICHUH ITPOCKTOM.
Opranu3zaiivs U IpoBEACHUE TEKYIEro KOHTPOJISI 3HaHW o0ydaromuxcs B GopMe ormpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TEMAaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHUIO 9.
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3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansaTue 9 k reme 8. Pa3paboTka u mpuUHSITHE YIIPaBICHYECKUX
peLICHU.

OOcyxneHrue yHpaBlIEHYECKOrO0 pelIeHHs] Ha OCHOBE aHanu3a 0e3yOBbITOUYHOCTH,
BO3MOXXHOCTH €r0 TPHUHATHS B YIpaBIEHWU MpoeKkToM. Touka Oe3yOniTouHocTH. OOCy)IeHUE
IJJAHUPOBAHUS ACCOPTHUMEHTA M aHalIM3a aCCOPTUMEHTHOM NOJUTUKH. [IpuHsaTHe peumeHuit mo
1eHo00paszoBanuto. OOCykKIeHHE 3a]]a9 OTIEPATUBHOTO U MEPCIICKTUBHOTO XapaKkTepa B MPOEKTE.

Opranu3zanus U NpoBeACHHE TEKYILEro KOHTPOJIS 3HaHUM o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/npaktudeckoe 3ansaTue 10 k reme 9. Puck-MeHEDKMEHT MPOEKTA.
OO6cyxneHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOrO Ipoliecca, Lelb KOTOPOro

ONpEeNIeIUTh U MPEeIOTBPATUTh PUCKU MO0 MHMHHUMHU3UPOBATh MX IOCIEACTBUS Ul IPOEKTA.
OOcyxaeHre WHBECTULHMOHHOIO pHCKa KaK BO3MOYKHOCTM YAaCTMYHOM WJIM IIOJHOH IOTepU
MHBECTOPOM  COOCTBEHHBIX BIIOKeHH. OOCyXAeHne HeauBepcUu(PUIUPYEMbIX (CHCTEMHBIX)
PUCKOB: PBIHOYHBIM, PUCK M3MEHEHMsS] NPOLEHTHBIX CTABOK, BAJIIOTHBIN, HWHQIALNOHHBINA
noautudeckuil.  OOcyxkaeHue JIUBEpCUPUUUPYEMBIX (HECHUCTEMHBIX) PpHUCKOB:  J€JIOBOIO,
¢uHaHCOBOrO, omnepanuoHHOro. OOCYXJIEHHE METOAOB OLCHKH WHBECTUIMOHHBIX PHCKOB:
AKCIIEPTHOI0 METO/Ia, METO/1a aHAJIN3a, METO0/1a aHAJIOTUH, METO/1a KOJIMYECTBEHHOMN OLIEHKH.

Opranu3anus ¥ MpoBeJeHNE TEKYIEro KOHTPOJIs 3HaHui oOydaromuxcs B (hopme ompoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOMUX K
3aHATHIo 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3anarue 11 x teme 10. JKuzHeHHBIH UK TpOEKTA.

OOcyxneHrne JKH3HCHHOTO TIMKJIa TMpoekTa. JKW3HEHHBIA IHMKJI MPOEKTa ITOMOTAeT:
VIYYIIUTh KOMMYHHKAIIMIO MEXKIYy KOMaHIIOM W 3aKa3uyukaMu; OBbITh YBEPEHHBIM, YTO IIelb
JOCTIDKMMa C TOMOIIBIO JOCTYIHBIX PECYpPCOB; VIPABJISATh PUCKAMU U MHUHUMHU3HPOBATH HX.
O6cyxnenue (a3 KU3HEHHOTO IMKJIA TPOEKTa: HWHUIMAIMS, TUIAHUPOBAaHUE, WCIOIHEHHE,
KOHTPOJIb, 3aBEPIIICHNUE.

Opranu3zaiys U IpoBEACHUE TEKYIIEro KOHTPOJIS 3HaAHUHM oO0ydaromuxcs B ¢popMme orpoca.
3acinymuBanue pedepartoB Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pedepaToB U BHICTYIAIOIINX K
3aHsATUO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 xk teme 11. 3aBepiieHue npoekra.

OOcyxneHrne 3aBeplIeHHs MPOeKTa Kak 3aKIIOUUTENBHOIO J3Tala €ro >KM3HEHHOTO IIMKIIA,
pE3yJIbTaTOM KOTOpOTO SABJIAETCS MIOATBEPKICHUE U JOKYMEHTaJIbHOE
o(opMIIeHHE 3aBEPIICHUS BCEX pPadOT MPOEKTa U OKOHYATENIbHOE pa3pelleHrne BCeX CIOPHBIX
BONPOCOB MEX]y 3aMHTEPECOBAHHBIMM CTOpPOHAMHM MpoekTa. OOCyKIeHHEe CLEHapUeB 3aKpBITUS
MIPOEKTA:

— ©CTECTBEHHOE 3aBeplICHHE MPOEKTa (MPOUCXOAMT, KOI/Ia MPOEKT JOCTHUIaeT CBOMX KOHEUYHBIX
1eJIei ¥ 3aKphIBAETCs €CTECTBEHHBIM 00pa30M B CPOK);

— HEEeCTEeCTBEHHOE  3aBepIlieHHe  NpoekTa  (MPOUCXOAMT, KOrjJa  MPOEKT  JIOCTUTAET
MPEKICBPEMEHHOTO 3aBEpIICHUs [0 pa3IMYHbIM TNpPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM
PBIHOYHOM CHUTyalM¥; NpocuyéTaM NpH IUIAHUPOBAaHUM U B XOJE peaIU3alUd IPOEKTa;
BO3HHUKHOBEHUS YCIIOBHM, KOTOpBIE ENAal0T pealn3alio MPoeKTa JIJIsl HHBECTOpa OecroIe3HoM).
OO6cyxaeHue aiaropuTma 3aBepuieHus npoekra. OOCyKIeHHe H3MEpPEeHHs OIEHKH COLUaIbHOU
3HAYUMOCTHU IIPOEKTA.

3acnymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOMUX K
3aHATHIO 12.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.13 Cemunapckoe/npaktaudeckoe 3aHstue 13 k reme 12. MapkeTHHT ITpOeKTa.

OOcyXaeHrne BHEITHEr0 W BHYTPEHHEr0 MapKEeTHHIa MpoeKkTa. PaccMOTpUM MapKETHHT B
JBYX acIeKTax: cojepKaHhe MapKeTHHra IPOeKTa M peaju3alis MapKeTHHra Ha pa3iHndHbIX
dTamax ero >KU3HEHHOTO Iukia. OOCYXIeHNEe MECTH COCTABIISIFOIIMX MAPKETUHTA: MAPKETUHTOBBIE
UCClIeIOBaHMsl; pa3paboTKa CTpaTerud MapKeTUHTa; (OPMUPOBAHME KOHIICTILIMM MAapKETHHTa,
nporpaMMa MapKeTHHTa TPOEKTa; OI0/HKET MApKETHHTa MPOEKTa; pean3aiusi MEPONPHUSITHN I10
MapKEeTHHTy IpoekTa. Mojenpb KU3HEHHOTO LHKJIAa MPOAYKUIUU KaK OJUH W3 BaXXHBIX 3JIEMEHTOB
KOHICIIIHHU ITPOCKTA.

3acnymBanue pedepaToB 10 TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktauaeckoe 3ansatue 14. O030pHOE MPAKTUUECKOE 3aHATHE.
OO630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHnuzanus u
IPOBEICHUE TEKYILEro KOHTPOJISI 3HaHUI oOydaronmxcs B popme orpoca.

3.4.2 JIabopaTopHbI€ 3aHATUSA
(Yka3bIBaroTCsl TEMBI 3aHATHH C IepeuHeM J1abopaTOPHBIX paboT)
JlaGoparopHble 3aHATHUS HE IIIaHUPYIOTCSL.

3.5 TemaTuka KypcoOBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekTsI (KypcoBbie paboThl) HE IIIAHUPYIOTCSI.

4 Y4eOHO-MeTOAMYeCKOe M HHPOPMALIMOHHOE o0ecneyeHne

4.1 HopmatuBHble 1okyMeHTHI 1 'OCThI
Hopmartuubie nokymeHnTsl U ['OCThl npu M3y4eHMM JTUCLUIUIMHBI HE MCIIOJNb3YIOTCS.
OOyuvaronuecs MpH M3YYCHUH TUCHUIUIMHBI TNPU HEOOXOAMMOCTH MOTYT BOCIOJIb30BATHCS
OTpacJieBbIMU HOpMaTUBHBIMU JokyMeHTamu U [[OCTamu.

4.2 OcHoBHas JuTepaTypa

1. Bep3yx, O. YmpaBieHue NpOEKTaMHU: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bepsyx. - M.: lnanektuka, 2019. - 480 c.

2. banamos, AWM. YnpaBineHue npoekTaMu: YUYeOHHK U MPAKTUKYM I aKaJIeMHUECKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. TuxonoBa u np.- JlroGepusi: FOpaiit, 2016.-
383c.

3. 3y0, A.T. VYmpaBnenue mnpoekTamu: YUeOHMK M TMPAKTUKYM HJisi aKaJIeMHYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHAS JUTEpaTypa

1. busnec. [Toanas sauukinonenus. — M.: Okcemo, 2012.

2. busnec-snuukinoneaus / [Tox pen. P. I'onos. — M.: JlamkoB u Ko, 2012.

3. Mansrit 6uznec: yue6Hoe noco6ue / mox pea. B.A. Topdpunkens. — M.: KHOPYC, 2009.

4. IlpennpunumarenbctBo: yueOHuk / mon pen. B.S. Topdunkens, I'.b. Tlomsaka, B.A.
[[IBanmapa. — 4-e u3n.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumarenscTBo: yuebnuk / mox pex. B.A. N'opdunkens, I'.b. [onska . — 5-e uzn.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HetotoH, P. Ynpasnenue npoextamu ot A 10 5/ P. HetotoH. - M.: Anbnuna [Tabnumep,
2018. - 180 c.

7. Opunmanbubiil cailt dexepanbHON Ciy>kObl TocyaapcTBeHHOM ctatuctuku (Poccrart)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru



http://www.gks.ru/
http://www.rbk.ru/
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9. MUHHCTEPCTBO MIPUPOTHBIX PECYPCOB U dKOIOTHU PD. http://www.mnr.gov.ru

10. UncTtutyT Aemorpaduueckux uccienoBanuii http:// www.demographia.ru

11. T'ocymapcTBeHHOE yIpaBJICHHE. DJIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ NPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHUCTPATHBHO-YIPABICHYECKHH MOPTAIL.

14. www.akeu.ru — acconuanusi KOHCYJbTaHTOB 10 3KOHOMHUKE U YIIPABJICHHUIO.

4.4 JneKkTpOHHBIE 00pa3oBaTebHbIE Pecypchl

1. ITnardpopma nudposoro odpazopanuss Mocnonurexa - https://Ilms.mospolytech.ru/

2. JInunelii kabuneT obydatomierocs (moptdosno) (BXo B JUUHBIA KaOMHET pa3MelleH Ha
ounmanpHOM caliTe YHHBEPCTHTETa M BKJIIOYAeT B ce0s MOPT(OINO CTYACHTA, HICKTPOHHBIC
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00CCIICYNBAET:

- ukcanmio xo/1a 00pa30BaTENBLHOTO MPOLIECCa, PE3yIbTaTOB MPOMEKYTOYHON aTTECTallud U

pe3yJbTaTOB OCBOCHMS 00pa30BaTEIbHBIX IPOTrPaMM 00YUarOIIUMHUCS,
- (opMUpOBaHHE AIIEKTPOHHOTO MOPTGOIN0 00yyarolerocs, B TOM YHCIEe C COXpaHEHHE

paboT o0yyaromerocsi, pereH3uil 1 OIeHOK Ha 3TH PabOTHI;

3. Joctyn k nH(GOPMAIMOHHO-TEIIEKOMMYHHUKAIIMOHHOM ceTh «HTepHET»

4. DnekTpoHHbIE OWUONMOTEKH, BKJIIOYAIOIINE JJIEKTPOHHBIE KaTallOTH, MOJTHOTEKCTOBBIC
JIOKYMEHTHI ¥ 00€CIIEUHBAIOIIHNE JOCTYH K YIeOHO-METOAMYCCKUM MaTepHuaiaM

5. Cucrema «AnTturuiaruat» - https://www.antiplagiat.ru /

6. Cucrema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIBHOE
ABTOMATHU3MPOBAHHOE COMPOBOXKICHHE 0OPa30BaTENBHOTO MPOIIEcCa.

4.5 JIuueH3noHHOe U CBOOOJIHO paclpocTpaHsieMoe NPorpaMMHoe odecrneyeHune
1. Ilporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mipodeccHOHANBbHbIE 0a3bl JAaHHBIX MW HHG(pOPMAIHOHHBIE
CIPaBOYHbIE CHCTEMbI

1. CIIC  «Koucynbrantllmoc:  Hexommepueckas  umHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2023). — Pexxum goctymna: cBOOOIHBIN.

5 MartepuajbHO-TeXHHYECKOe oOecreYeHne

1. Aynurtopust s TpOBEACHUS MPAKTUUECKUX 3aHATUMN.

2. NHTepakTHBHAas J0CKa.

3. KomnrbroTepHblil Ki1acc ¢ BbIX0A0M B IHTepHET.

4. Aynurtopusi AJis TPYNIOBBIX U WHIUBUIYAIBHBIX KOHCYJIbTAIMM, TEKYIIET0 KOHTPOJS U
MIPOMEXKYTOUHOM aTTECTAlUU.

5. AyauTopus JJIsi CaMOCTOATENbHON PabOTHI.

6. bubnroreka, YMTaIbHBIN 3all.

6 MeToanueckue peKOMeHIaluu

6.1 MeToauueckue peKOMEHJAUM JJs1 TMpenoAaBaTe/isi MO0 OPraHU3alMU
o0yueHus

JanHbplil pasfgen Hactosmied pabodeld mporpamMmbl MpeAHA3HAYEH IS HAUYMHAIOUINX
Mpeno1aBaTesiell U CreuaaTuCTOB-TTPAKTUKOB, HE UMEIOIINX OMBITA MPEIOIaBaTEIbCKON padOTHI.

JucuunimHa  «YOpaBlIeHUE IPOEKTAMU»  SBIAETCS  JUCHMIUIMHOM vactu  PVYIIL,
dbopMupyemMoil ydacTHHUKaMH 00pa3zoBaTeNbHbIX OTHOWEHUH Onoka bl«/lucuumaunasl (MOgyan)» -
b1.2 «Yacts, dopmupyemass ydacTHUKaMU O0Opa30BaTENbHBIX OTHOIICHHI» U o0OecrnednBaeT


http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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Ha4YaJIbHBIA dTanm (OPMHPOBAHME KOMIIETCHTHOCTH II0 HampaBieHuo moarotoBku 22.03.01
MarepuanoBeqeHue W TeXHOJOrMM MarepuanoB npodpwib «lludpoBbie TexHOMOrMH B
MaTEpUAIOBEICHUN Y.

OcHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca IPENoJaBaTel0 CIEAYET YAEIATh
BOIpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMBI IPOEKTHOM JESTEIbHOCTH.

[Tpu u3yyeHNH AUCUMIUIMHBI HEO0X0AUMO 00ECIeUYUTh MOHUMAHUE CTYACHTaMHU CYIIHOCTH
IIPOEKTHOM JAEATEIbHOCTH U IPAKTUYECKOE OCBOCHHE METONOJIOTMM Pa3BUTHsS WHHOBALMOHHON
UJIeU 10 YPOBHS MacIITabupyeMoro Ou3Heca.

Teopernueckoe U3yd4eHHE OCHOBHBIX BOIPOCOB  pa3leloOB  JUCLUUIUIMHBL  JOJKHO
3aKpeIUIATHCS  aKTHBHOM MpakTHYECKOW padoTol B paMKax JAUCHUIUIUHBL «YTpaBJieHUE
IIPOEKTAMMI.

JIns  akTUBU3alMK  Y4eOHOro mpolecca NpU H3YYEHUH JUCHHUILTUHBL 3(PPEKTHBHO
IPUMEHEHHE TEeKYILEro KOHTPOJIsl 3HaHUH oOyuaromuxcsi B hopMe onpoca, a TakKe 3acilyllliBaHUe
pedeparoB Mo Teme 3aHATHSL.

B ycnoBusIX ~— KOHCTpyupoBaHHMsl ~ 0Opa3oBaTelIbHBIX  CHUCTEM  Ha  IPUHLUMAX
KOMIIETEHTHOCTHOI'O I10/IX0/la IPOU30IUIO KOHLENTYyaJlbHOE HW3MEHEHHE pOJIM IpernoaaBaress,
KOTOPBII HapsAy ¢ TPAAMLIMOHHOM pPOJIbI0 HOCUTENS 3HAHUS BBINOJIHACT (PYHKLUIO OpraHu3aTropa
HAy4YHO-IIOMCKOBOW paboOThl CTYyJEHTa, KOHCYJIbTaHTa B Mpoleaypax BbelOOpa, o0paOoTKu u
UHTepHpeTanuu HHpOpMalMK, HEOOXOAMMOHN M MPaKTHUYECKOro MAEHCTBHS U JallbHEHIero
Pa3BUTHS, YTO JOJDKHO OOSI3aTENIbHO YYUTBIBATHCSA INPU IPOBEIACHUM MPAKTUYECKUX 3aHATHH 1O
JUCLUILINHE «YIPABIIEHUE TIPOEKTaMMU.

[TonpoOHoe copepxkaHME OTAEIbHBIX Pa3/eiOB TUCLUIUIMHBI «YTPaBICHUE MPOEKTaAMM»
paccmaTpuBaerc B 11.3.3 paboyeil mporpamMMsl.

Temaruka NpakTUUECKUX 3aHATUH IO pa3jienaM JAUCLUUIUIMHBI U BUJIAM 3aHATUN OTpa)keHa B
11.3.4 paboueii mporpammsl. [IpoBeeHne NpaKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEeLUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX NEPUOIUYECKUX U3IaHUN;

- CHEeLMAIM3UPOBAHHBIX HH(MOPMAILIMOHHBIX CaliTOB;

- (opmupoBanne HaydHO-OOOCHOBAHHOTO IIOHMMAaHHUSI OCOOCHHOCTEW  yIpaBIICHUS
IPOEKTOM COBPEMEHHBIX 00YUYarOLINXCS;

- MOCTAHOBKY IleJiel, OIpejaeseHUe 3a/ad, MJIaHUPOBAaHUE OXKHIAeMOro pe3ysbTara Mpu
3aBEPUICHUH IIPOEKTA;

- MapKETUHTa MTPOEKTA.

B 1n.3.3 ykazaHo Temarnyeckoe coAepkaHue gucuuiuimHel. B m3.4  ykazaHa
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpaTOpHBIX 3aHATUH. [lepedeHb OCHOBHOW M JOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ NpenoJaBaHUs
JUCLUIUINHBL «YTpaBlieHWE MpPOEKTaMu», NMpuUBeJAeH B 1.4 Hacrosmeld padodeil Mmporpammsbl.
[IpenogaBaTento cieqyeT OpPUEHTHUPOBATh CTYAECHTOB Ha HCIOJB30BaHUE IIPU IOATOTOBKE K
CEMUHAPCKUM/TIPAaKTUYECKUM 3aHATUSAM MO TUCIUIUIMHE COBPEMEHHON HAyYHOU JIUTEPATYpHI.

@OHIBl OLICHOYHBIX CPEACTB A TEKYLIErOo KOHTPOJIA M NPOMEKYTOYHOW aTTecTalluu
oOyuarorerocsi IpuBeeHbI B .7 pabouell IporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJX0Ja B
npouecce peanuzauuu OI1.

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXKYTOUHOH aTTecTaluu IMperycMaTpuBaeT
MOArOTOBKY K 3a4€Ty 10 IIPEJIOKEHHBIM B 11.7.3 BOIIpOCaM.

6.2 MeToanuyeckue yKasaHus /151 00yYAKOIMXCS M0 OCBOCHUIO 1M CIIUTIINHbI
[Tonydyenue yruyOneHHBIX 3HAHWM TO AWCHUIUIMHE JOCTUTAETCS 3a CUeT aKTHBHOU
CaMOCTOSITEIbHONW paboThl oOydaronuxcs. Beigensiembie gachl 11e71€C000pa3HO HUCIOIB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4HOW JTUTEepaTypoil Mo MmpoOieMaM TUCIUILIMHBI, aHaTnu3a HayYHBIX
KOHIIEIIINM.
B pamkax AUCHUIUIMHBI TPEyCMOTPEHBI pa3TUYHbIE (POPMBI KOHTPOJS YPOBHS TOCTHKEHUS
00yJaronMMucs 3asBJICHHBIX WHIMKATOPOB OCBOCHHSI KOMIIETEHITUH.
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@opMBbl TEKYIIETO0 KOHTPOJS — AaKTUBHOCTh pabOThl Ha NPAKTHUECKUX 3aHATHUSX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOYHOTO KOHTPOJISI MO JUCHUUIUIMHE SIBJSIETCS 3a4eT B XOJ€ KOTOPOro
OIICHUBACTCS YPOBEHb JIOCTIDKCHUS OOYYAIONIMMUCS 3asBICHHBIX WHIUKATOPOB OCBOCHUS
KOMIIETECHIINH.

6.2.1 MeToauueckne yKa3aHus M0 OCBOEHHUIO JUCIHUIIMHBI

CeMuHapCcKue/IPaKTUUECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBUU C COJIEpIKaHUEM
HacTosmel pabodeld mporpammbl B oduiaiiHn ¢opmate. [locelenre ceMUHAPCKUX/TPAKTHISCKUX
3aHATUHN SBISIETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYECKUX 3aHATHH TIO0 JUCHUIUIMHE «YTpaBJICHUE
MIPOEKTaMU» OCYIIECTBIISIETCA B CIEYIOMIMX (hopMax:

- OIpocC 1Mo MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOATCIILHO 110
PEKOMEHIOBAaHHOM JINTEPAType;

—  aHanu3 U 00CYXIICHUE BOIIPOCOB MO TEME 3aHSTHS,

— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHe B CEMHHAPCKHX/TIPAKTHUCCKUX 3aHATHSX SBISCTCS 0053aTEIIbHBIM.

HOHFOTOBK& K TPaKTHYCCKHUM 3aHATUAM 00s3aTeNIbHO BKJIIOYaeT B ce0s HN3YUYCHHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepHalla M PEKOMEHIOBAHHOH JIUTEpaTypbl UL aJeKBaTHOTO
INOHUMAaHHA YCIOBUA U cnoco0a BBITTOITHEHUS 3aI[aHPIfI, 3aIlJIAaHMPOBAHHBIX IIPCIIOAAaBaTCICM Ha
KOHKPETHOE IPAKTUYECKOE 3aHSTHE.

6.2.2 MeToauvecKkne yKa3aHusl K BHeAyIMTOPHOI CaMOCTOATeIbHOI padore

CamocrosiTenbias  pabora  SBISETCS  OCHOBHBIM — BHIOM  pPaboThl 10  OCBOECHHMIO
TEOPETUYECKUX MaTEpUalIoB Kypca U NpUOOPETEHHIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHATHI. TEOPETUYECKOro Marepuaja U NpuodpeTeHue TpedyeMbIX
HaBBIKOB B pamkax Llenb camocTosATenbHOM paboThl — MPAaKTUYECKOE YCBOEHHE OOYUYaroIIMMUCS
KOMITETEHIIMM.

CamocrosarenbHass paboTa oOydwarollerocss HajJ YyCBOGHMEM Y4eOHOro wmarepuaia Io
yu4eOHOM TUCIUIUIMHE MOJKET BBINOJHATHCS B OMOIMOTEKe YHUBEpcUTETa, YUeOHbIX KaOWHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl oOydarolierocss omnpejaensercss y4eOHON mnporpaMmol AMCLUILINHBI,
METOJMYECKUMH MaTepHallaMy, IPAKTUUECKUMU 3aJaHUSIMU U YKa3aHUSMH IIPenogaBaTes.

W3ydyeHne OCHOBHOM M JOMOJHUTEIbHOW JIUTEPAaTyphbl MO AMCLUMILIMHE HPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B Pa3pe3e KaXXAOW TEMBI JUIs NOJATOTOBKU K MPOMEXKYTOYHOW aTTECTallUM 10
JUCIUIUINHE «YTpaBiieHue npoexkramu». CIHUCOK OCHOBHOM W JOMOJIHUTENIBHON JIMTEPATYpHI 11O
JUCLUIUIMHE TIPUBE/IEH B 1.4 HacToAwleld paboueil mporpamMmal.

IloAroToBka K mpakTUYecKoMy 3aHATHIO. [lpakThueckue 3aHATHS MO3BOJSIOT Pa3BUBAThH Y
o0yyaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3ydaTh
JUTEpaTypy, AaHAJTU3UPOBATh MPAKTHUKY; y4aT YETKO (OPMYIUPOBATH MBICIIb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYCHHUE B PA3BUTUU CAMOCTOATEIBHOTO MBIIIIJIEHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIOYaeT JBa dTana. Ha mnepBom srtame
00yYaroImuics TIIAHUPYET CBOIO CAMOCTOSTENbHYIO PabOTy, KOTOpast BKJIIOYAET: YSICHEHUE 3a/1aHUs
Ha CaMOCTOSATENbHYIO paboTy; MOAOOp OCHOBHOH M JONOJHMUTENBHOM JMTEPATyphl; COCTaBICHUE
aHa paboTbl, B KOTOPOM OIPENENISIOTCS OCHOBHBIE IYHKTBI MPEJICTOSANICH MOArOTOBKH.
CocraBneHue 1aHa JUCHUILNTHHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKiIr09aeT HENMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpPAasi HAYMHAETCS C
M3YYEHHs OCHOBHOWM M JOMOJHUTENbHOHN jutepaTypbl. Oco0oe BHHMaHUE MPU 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEp)KaHWE OCHOBHBIX MOJIOXEHUH U BBIBOJOB, OOBSICHEHUE SIBICHUH U (PAKTOB,
ySICHEHHE TPAKTUYECKOTO0 TMPUIIOKEHHUS pPacCMAaTPUBAEMBbIX TEOPETHUECKUX Bompocos. J[lanee
clleflyeT MOATOTOBUTH TE3UCHI JJISl BBICTYIUIEHHH 1O BCeM y4eOHBIM BONPOCAM, BBIHOCHUMBIM Ha
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NPaKTUYECKOe 3aHATHE WIM 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, MPOJyMaTh IPUMEPHI C
1EeJNIbI0 00eCTIeYeHHS TECHOM CBS3HM M3Y4aeMON TEMBI C PeaibHOM JKU3HBIO.

I"'0TOBACH K BBICTYIUICHHUIO B paMKaX MPAKTUYECKOIO 3aHATHS, TP HEOOXOAUMOCTHU CIIEYeT
00paTUTHCS 3a MOMOILBIO K IIPENOJaBaTEIIo0.

MeToan4ecKue yKa3aHus 110 NOArOTOBKE K NPOMEKYTOYHOW aTTECTALUN

IIpomexxyrounass arrecTauus MO IUCLUIUIMHE «YIIPaBICHUE IPOCKTaMU» IPOXOAUT B
¢dopme 3auera. [IpumepHBIi nHepedyeHb BONPOCOB K 3aueTy IO JUCLUIUIMHE «YIIpaBlIeHUE
IPOEKTaMU» M KPUTEPUU OLIEHKM OTBETa O0O0ydarollerocs JUisl LeJled OLEHKU JOCTUKEHHS
3asBJICHHBIX WHAMKATOPOB C(OPMHUPOBAHHOCTH KOoMIeTeHUMU mpuseneHsl B coctae ®OC mno
JUCLIMIUIMHE B 1.7 HacTosALled paboyel porpaMmsl.

OOyuarouuiics JONycKaeTcst K IPOMEXYTOYHOM aTrTecTalMM IO JAWCLUUIUIMHE BHE

3aBUCUMOCTH OT PE3YyIbTATOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peaqu3alUy JUCHUIVIMHBI JAJdsi MHBAJIWIAOB M JHI C

OrpaHUH4Y¢HHBIMH BO3MOKHOCTHAMMU 3/10POBbA

OOydeHwme M0 AUCHUIUTHHE «YTIPaBICHUE TIPOSKTAMU» WHBAIUIOB H JIUI] C OTPaHUICHHBIMHU
BO3MOXKHOCTSIMU  3710poBbsl  (mamee OB3) ocymiecTBisieTcss mpemojaBaTelieM C  Y4eTOM
OCOOCHHOCTEH TMCHUXO(PHU3NICCKOT0 PA3BHTHS, WHAMBHIYAIBHBIX BO3MOXKHOCTEH W COCTOSHUS
3JI0POBBS TAKUX 00YYArOIINXCS.

JIisi CTYIEHTOB C HapylIICHHSIMU OMOpHO-ABUTaTeNbHOM ¢GyHKuuu U ¢ OB3 mo ciayxy
MpelyCMaTPUBACTCSl COMPOBOXKICHUE JIEKIUI U MPaKTUYECKUX 3aHATHI MyIbTUMEAUHMHBIMU
CPEICTBAMU, Pa3IaTOYHBIM MAaTEPHUATIOM.

s crynentoB ¢ OB3 mo 3peHuio npeaycMarpuBaeTcsi IpUMEHEHHE TEXHUUECKUX CPENICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKkKe MPEeJyCMOTPEHa BO3MOXHOCTh  pa3padOTKU
ayJIMoMaTepUaoB.

[To mucnumrHe «YTpaBieHUE MPOSKTAMU) 00YUICHIE HHBAIUIOB | JIUI] C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMHU 37I0POBbsSI MOXKET OCYIIECTBIISATHCA KaK B ayAUTOPHUU, TaK M C UCIOIb30BAaHUEM
AJNIEKTPOHHOW  WH(OPMAIITMOHHO-00pa30BaTEIbHOW  Cpe/ibl, O00pa3oBaTEIbHOTO TopTaja M
AIEKTPOHHOU MOYTHI.

7 @DOHJ OLICHOYHBIX CPEACTB

7.1 MeTtoabl KOHTPOJISI H OLICHMBAHUS Pe3yJIbTAaTOB 00y4eHH

Koa v HanumenoBanue

NuaukaTopbl 10CTHXKEHUS

MeToabl KOHTPOJIA U

IOCTaBJIICHHON LEeNu H
BBIOMPATh
ONTUMAJIbHBIE CIIOCOOBI
UX PELICHMS], UCXOS U3
JEACTBYIOIIUX
IIPaBOBBIX HOPM,
UMEIOIINXCA PECYPCOB
U OTPaHUYECHUN

pelIeHrne KOTOPhIX 00ecleynuBaeT ee
JOCTUKECHHE

NYK-2.2. Onpenensier CBA3U MEKITY
MIOCTaBJICHHBIMU 3aJjauamH,
OCHOBHBIMHM KOMIIOHEHTaMH MPOEKTa
U 0XXMJIAaeMbIMH DE3YyJIbTaTaMH €ro
peanuzanuu

NVYK-2.3. Boibupaer onTuMaibHbIE
CHOCOObI IJIAaHUPOBAHUS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, pEIIEeHUs 3ajad,
aHaJM3a pe3yJabTaTOB C Y4YETOM

KOMIeTeH Ui KOMIEeTeHIHH OlleHHMBaHUS
YK-2 NYK-2.1.®opmynupyer
CnocobeH ompenensiTh | COBOKYITHOCTh 3aad B paMKax
Kpyr 3aJad B paMKax | MOCTaBIEHHOW  Ied  MPOEKTa,

IIpomexxyTouHast arrecTanus:

3a4eT
Texkynmit KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
NPaKTHYECKHUX 3aHATHSIX;
- pedepart/acce.
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Koa u HaumeHOBaHUe NHaukaTopbl 10CTHKEHUSI MeToabl KOHTPOJISA U
KOMIeTeH Ui KOMMETEHIIHN OIleHUBAHMS
NEHCTBYIOIIUX  MPAaBOBBIX  HOPM,
HMMEIOIINXCS YCIIOBUM, PECYPCOB U
OrpaHUYECHUH, BO3MOKHOCTEMN
WCIIOJIH30BAHUS
YK-3 MNVYK-3.1. Onpenensier cBOIO poJib B
[IpoMexyTouHas aTTecTalus:
Crniocoben KOMaHJie, WCXOAs W3 CTpaTerwd | ...
OCYIIECTBIISATh COTPYIHUYECTBA JJI JOCTHIKCHHUS .
yu Py ea A A Texymuit KOHTPOJIb:
COLIMATIBHOE MOCTABJICHHOW  I€TH,  YYHUTHIBAs
M - OTIPOC HA CEMUHAPCKUX/
B3alMOJICIICTBHE U | 0COOGHHOCTH MOBE/ICHUS u
€aJIM30BBIBATh  CBOIO | MHTEPECHl  JIPYTUX acTHHKOB | | P THHCCKHX SAHATHAX,
p P pyr v - pedepart/acce.
pOJIb B KOMaH e KOMaH/Ibl
YK-6 NYK-6.1. Hcnonp3yer
Cnoco0OeH  ynpaBisiTh | HHCTPYMEHTHI U METO/IBI
CBOUM BpEMEHEM, | YIPaBICHHS BpEMEHEM npu
BBICTpauBaTh U | BBIIOJIHEHUM KOHKPETHBIX 3ajad,
peann30BBIBATH MIPOEKTOB, npu JOCTHKCHUH
TPACKTOPHIO MIOCTABIICHHBIX IIeIICH. [TpoMexyTouHas aTTecTalus:
CaMOpa3BUTHUS Ha | UYK-6.3. JleMoHCTpUpYET | 3aueT
OCHOBE MPUHIIMIIOB | TOTOBHOCTh K MOCTPOCHUIO | TeKyIuii KOHTPOJIb:
00pa3oBaHUs B TCUCHHE | MPOPECCHOHANBHON  Kaphepbl U | - OPOC HA CEMUHAPCKUX/
BCeH )KU3HU OTIpeIeNICHUI0 CTpaTeruu | MPaKTUYECKUX 3aHATHUSAX;

npodeCCHOHATBFHOTO pa3BUTUSL Ha | - pedepat/scce.
OCHOBE OLIEHKU TpeOOBaHMH pBIHKA
Tpyna, MIPEAIOKEHU N pBIHKa
00pa30oBaTeNbHBIX YCIYT U C YYETOM
JUYHOCTHBIX ~ BO3MOXHOCTEH U
MPEATIOYTEHUH.

7.2 1llkajia 1 KpUTEPUH OLCHUBAHUSA Pe3yJIbTATOB 00y4YeHHS

7.2.1 Kpurepun oleHKHM 0TBeTa Ha 3a4eTe

(popmupoBanue xommerenunn YK-2 wungumkaropsr MUYK-2.1, HNVYK-2.2, NVYK-2.3; VK-3
unaukaropel UYK-3.1; YK-6 unaukaropst UYK-6.1, UYK-6.3)

[TpomexxyTounast aTTectaiusi ooy4aromuxcsi B popme 3adera MpOBOJAUTCS MO pe3yibTaTaM
BBITIOJTHEHHUSI BCEX BUJOB Y4eOHOW paboOThl, MPEIyCMOTPEHHBIX YYEOHBIMHM IJIAHAMH T10
JTUCIUTIIINHE «YTIPABICHUE TPOCKTAMU», TIPU 3TOM YUUTBHIBAIOTCS PE3yIbTaThl TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B TeueHHe cemecTpa. OIeHKa CTEeNeH! TOCTIKEHUSI 00yJaroIMMHUCS TUTAHUPYEMBIX
pe3yabTaTOB OOYYEHHS MO ITUCHUIUIMHE TPOBOIUTCS TMpPErojaBareieM, BEAYIIUM 3aHSATHS TIO0
JHUCIHUTLINHE,

[To utoram nmpomMeXKyTOYHOM aTTeCTallMy MO JUCIUTUTMHE BBICTABIIACTCS OIEHKA «3aYTCHOY
W «HE 3a9TCHO».

Ixkana oueHNBaHUA Onucanue

BrimonHeHs! Bce BBl yueOHOUM padoThI, MPeayCMOTPEHHbIE YUEOHBIM
wiaHoM. OOyuaromuiicss crocoOeH UCMONb30BaTh  METOJUYECKUe
MIPUEMbI TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHMS MTPOEKTHBIX PELICHUII;
OCYIIECTBIISATh (MHAHCOBO-2KOHOMUYECKOE IJIAHUPOBAHUE
MHKEHEPHOTO MPOEKTa.

[Ipu »TOM MOryT OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,

3a4TeHo
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HIxaJja oneHUBaAHUA Onucanune

HETOYHOCTH, 3aTPyIHEHUS MPU AHATUTHUYECKHUX OINEpalusix, MepeHoce
3HaHUI U YMEHUI HAa HOBbIE, HECTAHIAPTHBIC CUTYaIIUH.
Komnerennuu copmMupoBaHsbl.

He BemomHen omuH wiu  Oojee  BUIAOB  y4eOHOM  paboTHI,
PEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM. OO0yuarommuiics HE
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMS, HE CIOCOOEH HCIOJIb30BaTh
METOJUYECKUE  TMPUEMBbl  TEXHHKO-)KOHOMHUYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  pEIICHHWH; HE yMeeT OCYIIECTBIATh (UHAHCOBO-
PKOHOMHYECKOE TUIAHUPOBAHUE WHXKEHEPHOTO MPOEKTAa; HE CIIOCOOEH
OBICTPO  pearnpoBaTh Ha YTOYHSIOIIME BOIPOCHI, HCIBITHIBACT
3HAYUTEIIbHBIC 3aTPYAHCHUS MPU OTICPUPOBAHNN 3HAHUSIMH U YMEHUSIMU
IIPH UX IIEPEHOCE HA HOBBIC CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

He 3aureno

7.2.2. Kputepuu oueHkH padoThbl 00y4aromerocsi Ha NPaKTHYeCKUX 3aHATUAX
(popmupoBanue kommereHiun YK-2 wmaHmukatoper MYK-2.1, NVYK-2.2, NVYK-2.3; VK-3
unaukatopsl UYK-3.1; YK-6 ungukatopst UYK-6.1, UYK-6.3)

«5» (OTJIMYHO): CTYACHT AaKTUBHO Yy4YacCTBOBaJl B OOCYKIEHUM TEMBI IPAKTUYECKOTO
3aJjaHusl, IPEyCMOTPEHHOM MIIaHOM MPAKTUYECKUX 3aHATHI; UCIOIH30BA METOIUYECKUE TIPUEMBbI
TEXHUKO-)KOHOMHYECKOTO OOOCHOBaHWs MPOSKTHBIX  PEIICHUW; MPUMEHsUT  (DUHAHCOBO-
SKOHOMHYECKOE IJIaHUPOBAHUE HHXKEHEPHOro mpoekrta. OOydaromuiics 4eTko u 0e3 oummodok
OTBETHJI Ha BCE KOHTPOJBHBIC BOITPOCHI, AKTUBHO PA0OTAJl HA MPAKTUYSCKUX 3aHATHUSX; IPEICTABUI
pedepar u BBICTYIHI C COOOLIEHIEM Ha BEIOPAaHHYIO TEMY.

«4» (X0opomIo): CTYyIEHT Yy4YacTBOBaJI B OOCYXKJCHHUM TEMbl MPAKTHUYECKOTO 3aJaHus,
MPEeyCMOTPEHHON IUIAHOM MPAKTUYECKHX 3aHATH; OOy4aromuiicss C KOPPEKTUPYIOUIUMU
3aMEUYaHHUsIMH TIPENoAaBaTelsi HCIOJb30Bal METOJUYECKHE MPUEMbl TEXHUKO-DKOHOMUYECKOTO
000CHOBaHUSI TIPOCKTHBIX pEIIeHUHN; MPUMEHsIT (UHAHCOBO-DKOHOMHYECKOE TUIAaHUPOBAHHE
WHXXEHEpHOro Mpoekta. OOyyarolmuiicss OTBETHWJI Ha BCE KOHTPOJbHBIE BOMPOCHI, TOCTATOYHO
aKTHBHO paboTall HAa MPAKTUYECKUX 3aHITHUSX; MPEJCTaBUI pedepar, HO HE BHICTYIUIL.

«3» (YA0BJIETBOPUTEIbHO): CTYICHT (PparMeHTapHO YYacTBOBal OOCYKIEHUU TEMBI
MPaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHOM TUIAHOM MPAKTHYECKUX 3aHATHM;, OOyJaromIuiics ¢
KOPPEKTUPYIOIUMH 3aMEYaHUsIMU MTPENO/IaBaTelis UCIIO0Ib30Ball METOIMYECKHUE MTPUEMbI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMS TPOEKTHBIX PEIICHUH; O00y4arolmuics OTBETHJI Ha HEKOTOPHIC
KOHTPOJIbHBIE BOTIPOCHI C 3aMEUaHUsIMU; HE TIPEICTaBI pedepart.

«2» (HeylOBJIETBOPHUTEIbHO): O0OyUYaIOIIMICSI HE Y4acTBOBal B OOCYXICHHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPeIyCMOTPEHHBIX TIAHOM MPAKTHYECKHX 3aHATUH; oOydaromuiics He
WCIIOJIB30BaJl  METOJMYECKHE TIPUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAaHUS TMPOEKTHBIX
peleHui; CTYIAEHT OTBETHJI Ha KOHTPOJbHBIE BOMPOCHI C OIMMOKAMHU WJIM HE OTBETWUJI Ha
KOHTPOJIbHBIE BOIIPOCHI; HE TIPEICTaBIII pedepart.

7.2.3. Kputepuu OLeHKH pPe3y/JbTATOB TECTUPOBAHUS
TectupoBaHue 1o IUCHUIUIMHE «Y IIPaBICHUE TPOEKTAMU) HE IPOBOJUTCS.

7.3 OueHo4YHBbIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoBanue kommereHiun YK-2 wunmukatoper MYK-2.1, NVYK-2.2, NVYK-2.3; VK-3
unaukatopel UYK-3.1; YK-6 unaukaropsr UYK-6.1, UYK-6.3)

[TpuMepHBIii TepedeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
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Bnusiare mpoekTHOro 00y4eHus Ha TPO(EeCCHOHAbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
Yr0 Takoe MUIOTAKHBIN IIPOEKT.
KakoBa posnp 6u3Hec-IJIaHUPOBaHUS B YIIPABICHUN TPOEKTAMHU.
Crelikxoiepbl KaK yYaCTHUKU BHEIIHEW CpeJibl IPOEKTHON AESITEIbHOCTH.
[Iepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
B uem BrIpakaeTcs BIUSHUE PUCKOB HA MPOLECC PEAIN3ALUU ITPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BeIpakaercs conmanbHbIi 3Q(EKT OT peanu3aiy MpoeKTa.
Kak npumensiercs nuarpamma ['ana B TaiiM MEHEDKMEHTE YIPABICHUS MPOCKTOM.
10. Ananu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €r0 IPUMEHEHUS B YIIPABICHUHU MPOCKTAMHU.
11. Kak pa3pabaTsiBaeTcs CTpaTerusi U COCTABIAETCS OIOPKET MapKETHHIa IIPOEKTA.
12. B dem BeIpakaeTcsi SKOHOMUYECKH (D (PEKT OT peann3ariu mpoeKTa.
13. Yto Takoe MapKETUHIOBOE CONTPOBOXKACHUE MPOEKTA.
14. Yto Takoe npoekT? B ueM 3akiitouaeTcsi MCTOPUUECKUN aCIEKT YIPABIECHUS IPOESKTAMHU.
15. Kakue MHCTpYMEHTHI U METOJIbl YIIPaBJICHUS BPEMEHEM IPH BHIOJHEHUH KOHKPETHBIX 337134,
IIPOEKTOB, MPU JOCTHKEHUU NIOCTABIEHHBIX 1iesiell BaM u3BecTHBI
16. B dWeM BbIpaX€Hbl MPHOPUTETHI COOCTBEHHOW JAEATEIbHOCTH, JIMYHOCTHOTO Pa3BUTUA U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B dem BbIpa)kaeTcsl OllEHKA MTPUBJIEKATEIbHOCTUA OM3HEC-TIJIaHa /It ”HBECTOPOB.
18. Kaxk opranusyercsi IpoeKTHas JeATEeIbHOCTb.
19. TlepeuncnuTte OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH bl POEKTA.
20. B uewm BbIpakaeTcsi OpraHu3alMOHHAs KYJIbTypa MPOCKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUHU TUIAHUPOBAHUS BPEMEHH B MPOEKTHOM NESATEIbHOCTH.
22. Yro Takoe nopt¢enb pucKOB MPOEKTA.
23. IlepeuncnuTe BUABI YIIPABICHUECKUX PEIICHHH.
24. Kakue oniepaTUBHbIE yIIpaBiIeHUYECKHE pellieHnss Bam n3BecTHBI.
25. Ha3oBuTe OCHOBHbBIC 3aKOHOMEPHOCTH U CTA/INU 3aBEPILICHUS TPOSKTA.
26. Kak peann3yercsi MApKETUHIOBOE CONPOBOXKACHHUE ITPOEKTA

XA W=

[IpumepHbIe TeMBI pedepara/scce
1. Knaccuduranus npoektos
2. YrpapieHue NPOeKTaMy ¥ TIPOEKTHAS IEATENBHOCTh B COBDEMEHHOM MHPE

3. TIpoeKT Kak croco6 yI0BIETBOPEHHS COMUAILHOM MMOTPEOHOCTH OOLIECTBA.

4. IlpuoputeTsl COOCTBEHHOU €ATENBHOCTH, JIMYHOCTHOTO Pa3BUTHS U MPO(GECCHOHATBHOIO poCcTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. T'OTOBHOCTP K TIOCTPOEHHUIO MNPOPECCHOHATBHON Kapbepbl M OINPENEICHUI0 CTPAaTeruu
npo¢eCCHOHATIBHOTO PA3BUTHS HA OCHOBE OLIEHKH TPeOOBaHUN PbIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U PEIIOYTEHHH.

6. BHewHss ¥ BHYTPEHHAA cpefia MPOeKTa: BO3MOXKHOCTH ()OPMUPOBAHUE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJIOTUU PUHATHUS YIIPABICHUECKUX PELICHUM

8. IlepcniekTHBHBIE YIIPABICHYECKUE PELICHNS U UX peaIN3alysl B IPOEKTHON AEATEIbHOCTH.

9. XXu3HEeHHBII UMK KOMaH bl IPOEKTA.

10. OCHOBHBIE TEXHOJIOTUY INIAHUPOBAHUS BPEMEHU B YIIPABIECHUU MPOEKTAMHU.

11. ®opmupoBanue mopTdenss PHUCKOB TMPOCKTA, WX OIECHKA W COBPEMEHHBIE TEXHOJOTHUHU
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBbIE CTaNH KU3HEHHOT'O IIUKJIa MPOEKTa, UX XapaKTEPUCTUKU U PYHKIIHH.

13. YnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTA B IPAKTUYECKON NEATEIBHOCTH.

14. IllecTh COCTABISAIOMMX MAPKETUHTOBOTO COIIPOBOXACHUS ITPOEKTA.

15. IIpoekT kak cucTema, ero CTPyKTypa M JOKYMEHTAlMOHHOE O(OopMIIeHHME: KapTa INpOEKTa,
MacIopT MPOEKTA.

16. buzHac-1mu1aH: BUJIbI, COEPIKAHUE, PA3IENBl M XaPAKTEPUCTUKU.
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17. KoMaHza npoekTa u colraabHbIe POJIM €€ YYaCTHUKOB.
18. Bpemst kak 0JIMH U3 TJIABHBIX PECYPCOB IPOEKTA.
19. BpeMmenHbie orpaHuyYeHUs TPOEKTa, quarpamma ["anra.
20. [Jlomyctumble/ HEIOMYCTUMBIE TTOKA3aTEIH PUCKOB U OLIEHKA PUCKOB MTPOEKTA.
21. Onenka 3QGeKTUBHOCTH MTPOEKTA: COBPEMEHHBIE METOIMKH €€ pacueTa.
22. YmpaBieHYECKHE PEIICHUS B IPOLIECCE YIIPABICHUS ITPOCKTOM.
23. IlnanupoBaHHME aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHON MOJUTUKHU B YIIPABICHUH ITPOCKTOM.
24. TlpuHsATHE pElIeHUH 10 IeHO0OPa30BAHUIO KaK COCTABIIAIONICH YIPaBICHYECKOTO PEIICHUSI.
25. Meroaunueckue MprUeMbl TEXHUKO-OKOHOMUYECKOT0 000CHOBAHHMSI POCKTHBIX PEIICHUN.
26. ®UHAHCOBO-3KOHOMMYECKOE INIAHMPOBAHNE MH)KEHEPHOI'O IIPOEKTA.
[lo cormacoBanuio c mpenojaBaTesieM O0YYarOMIMICS MOMKET MPEAJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE NpakTUYECKOoe 3aHATHE (BapuaHT 1): MecTto W pONb HAyKH
yIpaBJeHUS IPOEKTaMU

1. VYnopaBineHue — 3TO MpouLecc BO3AEHCTBHS Ha JI000H OOBEKT JUIsl JOCTHXKEHMS
HEOOXOUMBIX pe3ynbTaToB. B coBpemeHHOW kuOepHETUKE (Hayke 00 YIpaBJIEHUU CIIOKHBIMU
CUCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJICHU:

— B HE&XXHUBOU MPUPOE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAX.

B yem cocrour oOuiee W HIPOTHBOIOJIOXKHOE MEXKAY YIPABICHHUEM 3THMHU CUCTEMaMu?
Kakoli u3 npuBeIEeHHBIX BbIILIE CUCTEM YIPABIIATh HAaOOJIEE CI0KHO U oYeMy?

2. Jlrobas cucrema ymnpaBieHUS JAEIUTCS Ha JIB€ IOJCUCTEMbI: YIPABIAIOIIYI0 U
ynpasisgeMyo. st ocymecTBieHusl (YHKIHMKA YIPaBICHUS YIPABISIOMAS MOJCUCTEMA JOJDKHA
pacrioylaraTb  HEOOXOJIUMBIMH ~ pecypcaMu  (MaTepuUanbHbIMM  TPYAOBBIMU, (UHAHCOBBIMH),
o0OecrieunBalOIIMMU  peaJiv3alvio  YIpaBJIEHYECKUX Bo3jaelcTBUi. Bmecte ¢ Tem cucrema
yIpaBJIeHUs TOJpa3yMeBaeT HaJIW4YMe CTPYKTYpbl, OpraHu3allMd W MEXaHU3Ma YIpaBJICHHUS.
PaccraBbTe MX B OpsAIKE 3HAYUMOCTH.

B yem cocTtout paziauune Mexay 3TUMHU NoHATHUAMH? Kakoit U3 31eMeHTOB yIpaBIeHUs IS
Bac 6yner nomuHupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHMSL.

3. B ocHoBe 3(](eKTUBHOr0O yMHpaBi€HUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIIOB M METOJOB YIPABJIEHUS B YCJIOBHUAX PBIHOYHBIX OTHOLICHHH.
[TosicHuTe CMBUT M COAECPKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpejacTasisgercs Bam onpenensiromum JUisl JOCTHXKEHUS MTOCTABJICHHBIX Lieei
IPOEKTHOT'0 YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UJIH METO/IbI YIIPABIEHUS?

4. Jlns TOBBILIEHUS KadyecTBa IOATOTOBKM CHEIHMAIMCTOB B O00JIaCTH yHpaBlIEHUS
npoekTaMu (Kak M B JIIOOOM Jpyroi cdepe) MpUHIUNHMAIBHOE 3HAUYE€HHE HMMEET OpraHu3allus
yuebHoro mporecca. OOpa3oBaHHE HMEET JBE LEIU: COLMATIbHYI0O M TNPOPECCHOHANBHYIO
ConuanbHas 11€71b COCTOUT B BOCHPOHU3BOJICTBE KYIbTYPbI, 3P PEKTUBHOM NpPUPALIEHUH TyXOBHOTO
noTeHIMana Hauuu. [IpodeccuonanbHas menb 00pa3oBaHus — 00€CTIEUUTh MOATOTOBKY KaJIpOBOTO
U HAy4YHO-TEXHUYECKOI0 MOTEHIHaNA /i NOBbILEHUs 3()()EKTUBHOCTH M KOHKYPEHTOCHOCOOHOCTH
POCCUIMCKHMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEILHOIO Mpoliecca B
MocronuTexe CUMTaeTcsl MOBBIIIEHHE KadyecTBa OOydeHHus Oyaymux OakalaBpOB HalpaBJICHUS
noarotoBku  22.03.01  «MarepuajoBeieHHe W TEXHOJOTHHM  MaTepuajoB»  IPoQuib
«MatepuainoBeieHHE U [UPPOBBIE TEXHOIOTUN.

Kakue ¢opmbl o0ydyeHuss B oOpa3oBaTenbHOM Tmpoluiecce Bbl cunrtaere Haunbonee
nenecooOpasubiMu U 3ddexruBHbiMu? [Ipoananu3upyiTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HauOOoJIbIIeN CTENEHN CIIOCOOHBIE BBI3BATh y 00YUaIOIIMXCS KeJlaHWe aKTUBU3UPOBATh MBIILIIEHHE,
IPOSIBUTH CBOM TBOpUEcKue crocobHoctu. Kakue ¢popmbl B3auMOJICHCTBUS By3a M CTEHKXOJIIEPOB
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Bb1 Moryin OBl IPEATIOAKUTH C LEIBIO MOJYYEHHsI IPAKTUYECKUX HaBBIKOB OOydaroIIUMUCS B cepe
yIpaBIEHUS POEKTaMH?

[TpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 0ObEKT yIpaBICHUS

1. Ecnu Obl AMPEKTOPOM OBLI 4...

[IpencraBeTe ceOss B ponm PYKOBOAWTENS Bamed kommanwu. llpenmonaras 3HaHUE
CTpaTeruuecKoi 1enu Baliero Ou3Heca, IpUIyMailTe HECKOJIbKO UAEH MPOEKTOB, KOTOpPbIE ObI eit
cooTBeTcTBOBasIM. OCHOBHBIE TpPeOOBaHUS — MAaKCUMaJIbHAs PEATMCTUYHOCTh C Balledl TOYKHU
3peHusl Kak IUPEKTOpa, MPOrHO3UPYEeMOCTh BO BpemeHH, NpHBIEKATEIbHOCTb, OTPAHUYCHHOE
YHCIIO YIPaBISIEMBIX MapaMeTPOB, ONPEISICHHOE HAYalo WM OKOH4YaHue. [1oAroToBbTe KpaTkoe
OMHMCAaHUE WHUIIMHPYEMOTO MPOEKTa, YICIMB BHHMAHHE XHU3HEHHOMY MHKIY, (azam, muiro3am,
OTrpaHHYEHUSM, NapaMeTpaMm MnpoekTa. CMoJenupyiTe BOZMOXKHYIO apryMEHTAlMIO 32 U IPOTHB
3aIrycKa MpoeKTa.

2. Tpu yacTo BCTPEUAIOIMIUXCS ONPEIeACHUS MOHATHUS «ITPOSKTY:

[IpoekT — yHHKaJIBbHBIA MPOIECC, COCTOSIIIUMKA W3 Habopa B3aMMOYBSI3AHHBIX H
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Havaja U OKOHYAHHUS W MPEANPUHSTHIN, 4TOOBI JOCTUYD IENU
COOTBETCTBUSI KOHKPETHBIM TPEOOBAaHUSM, BKJIIOYAs OTPAHWYCHHUS IO BPEMEHH, 3arparaMm |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYIMHOCTh B3aMMOCBS3aHHBIX JeHcTBUM  (paboT) ¢
OTIpe/ICICHHBIMH JIaTaMH Hadalla ¥ OKOHYAHMS, MPEIHA3HAYCHHBIX JJIS YCIICNTHOTO JOCTHXCHHS
oOmieit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanbHAs COBOKYIMHOCTh CKOOPAMHHPOBAHHBIX JeHCTBUH (paboT) ¢
OTIpe/IcICHHBIMHA TOYKAMH Havalla 1 OKOHYAHHUSI, TPESIAITPUHATAS] HHIUBUIYYMOM WJIH OpraHu3aIuei
JUTSL IOCTHDKEHUSI OTPE/ICNIEHHBIX IeJIel ¢ YCTAaHOBJICHHBIMU CPOKAMHM, 3aTpaTaMu U MapaMeTpaMu
BeimonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBiIeHHBIX TOYEK 3PEHHUS HaWOOJee TOJTHO OMPENSISICT CMBICH TTOHSATHS
«TPOEKT»? APryMEeHTHPYHUTE CBOIO TOUYKY 3PEHUS.

3. IlpoBepnTe cedsi, OTBETUB HA BOMPOCKHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkacHUE IIpaBunbHO HesepHo

1 IIpO€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEAPUATHE WIH A b
HeKas IOCTOSIHHAs AEATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE Ba)KHO JUIsl IPOEKTOB A b

3 BrinonHeHne npoekTa B CpOK SIBJISETCS BaKHBIM aCIIEKTOM A b
yIpaBJIeHUS IPOEKTOM

4 BrinosHeHne NpoeKTa B Ipeieax CMEThI HE BAXKHO A b

5 VhpasineHne nDpPOEKTaMU HE OTIMYAETCI OT JPYTux A b
o0nacreil ynpaBieHus

6 BpemenHblii  XapakTep IpPOEKTa CTABUT YHUKAJIbHBIE A b
1po0JIeMbl NTepe]l PYKOBOAUTEISIMUA IPOSKTOB

7 B TpeyronbHHMK mapaMeTpoB NpPOEKTa BXOJUT KOMAaH[A, A b
OIO/IKET MTPOEKTA U €ro JUIUTENbHOCTh

8 Knaccugukaius npoekToB O4eHb BaKHA Ul MPOEKTHO- A b
OpUEHTUPOBAHHOM KOMITAHUU U UTPAET 0COOYI0 POJIb MpH
yIpaBJIeHUH NMOPT(ereM NPOeKTOB

9 [IIr03b1 KM3HEHHOI'O LMKJIA IMPOEKTa - 3TO CBOErO pojaa A b
GWIBTPHI, MPONUTH Yepe3 KOTOpble MOXKHO TOJBKO IPH
JOCTHKEHUN TPOMEXKYTOUHBIX LeJel U TOoJydyeHUHu
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No YT1BepxKaeHue [IpaBuibHO Hesepno
MIPOMEKYTOUHBIX PE3YyJIbTaTOB

10 | )KuzHeHHBI UMK TPOEKTa BKIKOYACT CIEAYIOLIYIO A b
ouepenHOCTh (ha3: UWHUIMUPOBAHUE, 3aBEPIICHHEC U
peanu3aiuio

[IpaBunwubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. OmnpenenuTe pasHUIY MEXAY GYHKIMOHATBHOW, ONEPAIIMOHHOW M MPOEKTHOU
JeATEeIbHOCTBIO B OPTaHU3AIUH.

B opranuzanuu BBITIOTHSIOT pa3iWyuHble pa0OTHI IS JOCTHXKEHHS psjga neneid. OObaHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B saToMm ciiydae NesTeNbHOCTh
HA3bIBACTCs OmepanuoHHON. [IpoayKT mpoekTa MOXeT ObITh MaTepHabHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HEMaTepUalbHBIM (00ydeHHE pabouux KajapoB), HWIIH
NOPEICTaBISITh CO00M KOMOWHAIIMIO W3 MATePUANBHBIX U HEMaTepUaIbHBIX OOBEKTOB.
YHUKaIbHOCTh MPOJYKTa O3HA4YaeT JUOO €ro CyIEeCTBEHHbIC OTIWYHS OT APYTUX aHAJIOTUYHBIX
MPOJIYKTOB, JINOO OTIMYMS B YCIOBHSIX, B KOTOPBIX OH co3AaeTcs. B 1enom nesTenbHOoCTh JTH000ro
MOPEINPUATHS WIM OPTaHU3alMKd MOXET ObITh ompezenieHa Jub0 kak (QyHKUIHMOHANbHAs, MO0 Kak
IIPOEKTHas (BO3MOKHBI UX KOMOWHALIUN).

B dyem cocrour pasHuna Mexnay GYHKIUOHATBHOW, OINEpalMOHHOM U MPOEKTHOU
JEeSTENIbHOCThI0 B opranm3anuu? [IpuBenure mnpumepbl (YHKIHOHAIBHOW, OIEPAIIMOHHOW U
MIPOEKTHOM J1eATeIbHOCTH.

7.3.2 IIpoMexyTOYHASI ATTECTALUSA
ITpuMepHbBIN TIEpEeYEeHb BOOPOCOB, BEIHOCHUMBIX Ha 3a4UeT
[TonsiTue, nenu u 3aJa4n yrnpaBiIcHUs IPOCKTaMH.
MexnyHapoaHbIE U POCCUMCKHIE acCCOLMALINY YTIPABIEHUS POEKTaMHU.
AKTYaJIbHOCTb YIIPAaBJICHUS NHHOBAILIMOHHBIMH ITPOEKTAMHU.
[lenu u 3agaun yrnpaBiaeHUs IPOEKTaMH.
[TonsiTue, knaccudukanus U XapakKTePUCTUKH HHHOBALMOHHOTO MTPOEKTA.
CopepxaHue, y4yaCTHUKU U Cpefia IPOEKTa.
Me:x1yHapoIHbIE ¥ HAlMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS IPOCKTaMH.
JKvi3HeHHbI MK TpoeKkTa: (a3bl U 3TallbI.
Oco0eHHOCTH yIPaBIeHUsI dKU3HEHHBIM LIUKIJIOM IPOEKTA.
Konnenmus npoexra. TpeGoBaHUs K €€ coAepKaHUIO.
Mogenu u cTpaTteruu ynpasieHUs IPOEKTaMHU.
Crparernyeckoe ynpaBieHHe IPOEKTaAMH U €r0 0COOEHHOCTH.
@YHKIMM YIPaBIEHUS POEKTaMHU.
IIpoueccHbIN MOAXO K YIPABICHHUIO IPOCKTAMM.
[Tpuniuns! 3 PEeKTUBHOTO yIpaBiIeHUs IPOESKTaMHU.
[TocnenoBaTenbHOCTh ATANOB YIPABICHUS POEKTaMH.
OcCHOBHBIE IPUHIMITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl
. YIpaBiieHHE€ KOMMYHUKAIUSIMH B KOMaH/IE.
Peccypcoobecnieuenne npoekta: TpeOOBaHUS.
[IpoekTHBII aHaMU3: CTPYKTypa U COCTaB
OreHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.
Kpurepun onieHku 1 0T60pa MPOEKTOB.
Pa3paboTrka Muccum, 1eneil u 3a1a4 NpoexTa.
[IpaBuia nocTpoeHus aepeBa LEIeH.
DKcnepTu3a UHHOBAIIMOHHBIX MPOEKTOB.
MeTob! OLIEHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.
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Ornenka 3 (heKTUBHOCTH HHHOBAITMOHHBIX TTPOCKTOB.
IIponieccsl U ypOBHHM INTAHUPOBAHUS ITPOCKTA.
[TapameTpsl U XapaKTEPUCTUKU TPOCKTHBIX PadoT.
OreHka COUMaNbHOM 3HAYMMOCTH TIPOCKTA.

. OneHKa SKOHOMUYECKOW 3HAYMMOCTH MTPOEKTA.



